
 

Disclaimer: Documents included in this packet may be considered drafts and subject to change until approved by the 
Governing Authority 
Page 1 of 1 

Planning and Zoning Commission Work Session 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy, Holly Springs, GA 30115 
Thursday, May 28, 2026 | 6:00 PM 

 
Chris Adams |  Adrian Dekker - Chair  |  Mike Grayeski - Vice Chair  |  Eric Huminski  |  Andy Norris 

 

AGENDA  
I. CALL TO ORDER 

II. WORK SESSION GUIDELINES 

III. OLD BUSINESS 

IV. NEW BUSINESS 

 A. A-02-2024, applicant, Zaheed Alam, requests annexation of 0.50 +/- acres located 
off of Holly Springs Parkway, Cherokee County, GA, tax parcel 082 of tax plat 
15N15. 

 B. MA-03-2024, applicant, Zaheed Alam, requests rezoning of 0.50 +/- acres located 
off of Holly Springs Parkway, Holly Springs GA, tax parcel 082 of tax plat 15N15, 
from R-40, Single Family Residential Estate (County), to GC, General Commercial 
(City). 

 C. CUP-01-2026, applicant, Zaheed Alam, requests a conditional use permit for a multi-
tenant establishment located off of Holly Springs Parkway, Holly Springs, GA, tax 
parcel 082 of tax plat 15N15. 

 D. A-01-2026, applicant, Jack Baltar, requests annexation of 23.68 +/- acres located 
off of Swan Lane, Cherokee County, GA, tax parcel 524A of tax plat 15N20. 

 E. MA-04-2026, applicant, Jack Baltar, requests rezoning of 23.68+/- acres off of 
Swan Lane, Holly Springs, GA, from R-40, Single Family Residential Estate (County), 
to R-40, Single Family Residential Estate (City). 

 F. ORD-4-2026, proposed text amendment to the Holly Springs Zoning Ordinance, 
Article 1: Administration, replace in its entirety. 

V. REPORTS/COMMENTS 

VI. ADJOURNMENT 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.A. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: A-02-2024, applicant, Zaheed Alam, requests annexation of 0.50 +/- 
acres located off of Holly Springs Parkway, Cherokee County, GA, tax parcel 082 of tax plat 
15N15. 

 
EXECUTIVE SUMMARY: 

Zaheed Alam, applicant, requests annexation of 0.50 acres located on Holly Springs Parkway, 
tax parcel 15N15 082.  The applicant has also requested rezoning of the property from R-40, 
Single Family Residential Estate (County) to GC, General Commercial (City), as well as, a 
conditional use permit for the development of a multi-tenant establishment for retail and 
office use. 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Plat and Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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Conceptual Site Plan — 3158 Holly Springs Pkwy, Canton GA 30115
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.B. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: MA-03-2024, applicant, Zaheed Alam, requests rezoning of 0.50 +/- acres 
located off of Holly Springs Parkway, Holly Springs GA, tax parcel 082 of tax plat 15N15, from 
R-40, Single Family Residential Estate (County), to GC, General Commercial (City). 

 
EXECUTIVE SUMMARY: 

Zaheed Alam, applicant, requests rezoning of 0.50 acres located on Holly Springs Parkway, 
tax parcel 15N15 082, from R-40, Single Family Residential Estate (County) to GC, General 
Commercial (City), as well as, a conditional use permit for the development of a multi-tenant 
establishment for retail and office use.  This property has also been requested for 
annexation. 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Plat and Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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Conceptual Site Plan — 3158 Holly Springs Pkwy, Canton GA 30115
Tax Parcel 15-0520-0002 • Land Lot 520, 15th Dist., 2nd Sec., Cherokee Co. • 0.50 AC
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.C. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: CUP-01-2026, applicant, Zaheed Alam, requests a conditional use permit 
for a multi-tenant establishment located off of Holly Springs Parkway, Holly Springs, GA, tax 
parcel 082 of tax plat 15N15. 

 
EXECUTIVE SUMMARY: 

Zaheed Alam, applicant, requests a conditional use permit for a multi-tenant establishment 
for a 0.50-acre tract, located on Holly Springs Parkway, tax parcel 15N15 082. The applicant 
has also requested annexation and rezoning of the property from R-40, Single Family 
Residential Estate (County) to GC, General Commercial (City). The proposed use will be for 
the purposes of a retail and office building. 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Plat and Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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Conceptual Site Plan — 3158 Holly Springs Pkwy, Canton GA 30115
Tax Parcel 15-0520-0002 • Land Lot 520, 15th Dist., 2nd Sec., Cherokee Co. • 0.50 AC
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.D. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: A-01-2026, applicant, Jack Baltar, requests annexation of 23.68 +/- acres 
located off of Swan Lane, Cherokee County, GA, tax parcel 524A of tax plat 15N20. 

 
EXECUTIVE SUMMARY: 

Jack Baltar, applicant, requests annexation of 23.68 acres located off of Swan Lane, tax 
parcel 15N20 524A.  The applicant has also requested rezoning of the property from R-40, 
Single Family Residential Estate (County) to R-40, Residential Estate (City) for the purposes 
of developing a single-family subdivision consisting of 7 lots ranging from 2.19 acres to 5.67 
acres. 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.E. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: MA-04-2026, applicant, Jack Baltar, requests rezoning of 23.68+/- acres 
off of Swan Lane, Holly Springs, GA, from R-40, Single Family Residential Estate (County), to 
R-40, Single Family Residential Estate (City). 

 
EXECUTIVE SUMMARY: 

Jack Baltar, applicant, requests rezoning of 23.68 acres located off of Swan Lane, tax parcel 
15N20 524A, from R-40, Single Family Residential Estate (County) to R-40, Residential Estate 
(City) for the purposes of developing a single-family subdivision consisting of 7 lots ranging 
from 2.19 acres to 5.67 acres.  The applicant has also requested annexation of the property. 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.F. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: May 28, 2026 
 
AGENDA ITEM: ORD-4-2026, proposed text amendment to the Holly Springs Zoning 
Ordinance, Article 1: Administration, replace in its entirety. 

 
EXECUTIVE SUMMARY: 

The proposed text amendment will revise Article 1: Administration of the Holly Springs 
Zoning Ordinance to revise language from Zoning Administrator to Community Development 
Director, as well as, to provide parameters for the composition of the Planning Commission 
members and provide procedural rules for the conduct of business. 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

None 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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