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City Council Meeting 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy. Holly Springs, GA 30115 
Monday, July 20, 2026 | 6:30 PM 

 
Ryan P. Shirley, Mayor 

 
Michael Roy Zenchuk II, Mayor Pro Tem, Ward 3 

 
Kyle Whitaker, Ward 1  |  Dee Phillips, Ward 2   |  Kevin Moore, Ward 4   |   Jeff Wilbur, Ward 5 

 

AGENDA  
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

 "Veterans of U.S. military services may proudly salute the flag while not in uniform based on a 
change in the governing law on 25 July 2007." 

III. INVOCATION 

IV. PRESENTATIONS 

 A. Yard of the Month 
  Inder S. Tandon and Saima Islam 

 B. America 250 Commemoration Proclamation 
  Leigh Warren with the Daughters of the American Revolution 

 C. Employee Service Recognition - One Year of Service 
  Jacob Tirado 

 D. Government Finance Officers Association (GFOA) Distinguished Budget 
Presentation Award 
  Denise Lamazares 

V. PUBLIC COMMENTS 

VI. CONSENT AGENDA 

 A. June 23, 2026 City Council Special Called Meeting Minutes. 

VII. OLD BUSINESS 

VIII. NEW BUSINESS 

 A. A-03-2025, applicants, Rebecca Eadie and Suzanne Graham, request annexation of 
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2.6 +/- acres located off of Hembredge Road, Cherokee County, GA, tax parcel 002 
of tax plat 15N14C. 

 B. MA-07-2025, applicants, Rebecca Eadie and Suzanne Graham, request rezoning of 
2.6 +/- acres located off of Hembredge Road, Holly Springs, GA, tax parcel 002 of 
tax plat 15N14C, from GC, General Commercial (County) to GC, General 
Commercial (City) with staff stipulations. 

 C. A-01-2026, applicant, Jack Baltar, requests annexation of 23.68 +/- acres located 
off of Swan Lane, Cherokee County, GA, tax parcel 524A of tax plat 15N20. 

 D. MA-01-2026, applicant, Jack Baltar, requests rezoning of 23.68+/- acres off of 
Swan Lane, Holly Springs, GA, tax parcel 524A of tax plat 15N20, from R-40, Single 
Family Residential Estate (County), to R-40, Single Family Residential Estate (City) 
with staff stipulations. 

 E. Bond Release for Performance Bond #800199939 for Idletowne subdivision subject 
to the provision of the revised bond. 

 F. Change Order #2 for the installation of an externally mounted surge protection 
device and 30 Amp molded case circuit breaker in the new City Hall between United 
Electric Company, Gilbane Building Company and the City of Holly Springs, Georgia 
in an amount not to exceed $3,709 and ratify the signature of the City Manager. 

 G. Change Order #3b for the installation of K-13 rated transformers in the new City 
Hall between United Electric Company, Gilbane Building Company and the City of 
Holly Springs, Georgia in an amount not to exceed $6,466 and to ratify the signature 
of the City Manager. 

 H. Memorial Markers Policy establishing procedures for the application, design, 
installation, maintenance, and removal of roadside memorial markers within City 
rights-of-way. 

 I. Eagle Scout Service Project Policy establishing requirements and procedures for 
Eagle Scout Service Projects conducted on property owned, managed, or 
maintained by the City of Holly Springs, Georgia and its component units. 

 J. Resolution for the City of Holly Springs Mayor and City Council to appoint a member 
to the Holly Springs Tree Commission. 

 K. Award the Construction Demolition Contract for the Demolition - 208 Cedar Valley 
Court Holly Springs, GA 30115 Site Project (RFB #2026-03) to Eagle Demolition & 
Environmental, in an amount not to exceed $18,500. 

 L. Resolution to call the 2026 General Election, which will be held on November 3rd, 
and to set the qualifying dates as August 17–19, 2026. 

IX. REPORTS 
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X. ADJOURNMENT 

XI. EXECUTIVE SESSION 

 A. Litigation 

 B. Real Estate 
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BY THE MAYOR OF THE CITY OF HOLLY SPRINGS 
 

A PROCLAMATION 
 

WHEREAS, On July 4, 2026, our nation will commemorate the Semiquincentennial anniversary of the 
signing of the Declaration of Independence; and 
 
WHEREAS, The journey toward this historic milestone is an opportunity to reflect on our nation’s past, 
honor the contributions of all Americans, and look ahead to the future generations who will carry 
forward the ideals of democracy and individual liberty that make the United States a unique nation in the 
world community; and 
 
WHEREAS, The great state of Georgia was founded as a colony in 1733 and a state in 1788 by the 
Revolutionary War generation and their children; and 
 
WHEREAS, From the 250th anniversary of the Boston Tea Party in 2023 until the 250th anniversary of the 
signing of the Treaty of Paris in 2033, Daughters of the American Revolution are celebrating our nation’s 
rich history and diversity of experience by honoring all men and women who achieved American 
independence. These Patriots, believing in the noble cause of liberty, fought valiantly to establish a new 
nation; and 
 
WHEREAS, The Georgia Daughters seek to celebrate and honor our nation’s 250th anniversary;  
 
NOW, THEREFORE, Ryan P. Shirley, Mayor of the City of Holly Springs, commend this America 250 
commemoration to all our city residents. 

 
IN WITNESS THEREOF, I have hereunto set my hand and caused the Seal of the City of Holly Springs to 
be affixed this 20th day of July, 2026. 

 

            
_______________________________________ 

    Ryan P. Shirley 
     Mayor 
 
    Attest: 

  
________________________________________ 

  Karen Norred, City Clerk 
(Seal)  
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City of Holly Springs 
City Council Special Called Meeting Minutes  

June 23, 2026 
6:30 PM 

 
Elected Officials Present: Mayor Ryan P. Shirley, Councilman Kyle Whitaker, Councilwoman 
Dee Phillips, and Councilman Jeff Wilbur. 
 
Elected Officials Not Present: Councilman Kevin Moore and Mayor Pro Tem Michael Zenchuk 
II. 
 
Staff Present: City Manager Robert H. Logan, Assistant City Manager/City Clerk Karen 
Norred, Laura Rollins of the City Attorney's Office, Chief Tommy Keheley, and Finance 
Director Denise Lamazares. 
 

I. CALL TO ORDER 
 
Mayor Shirley called the City Council Special Called Meeting to order. 
 

II. PLEDGE OF ALLEGIANCE 
 
Mayor Shirley led the Pledge of Allegiance. 
 

III. INVOCATION 
 
Councilwoman Dee Phillips gave the invocation. 
 

IV. PRESENTATIONS 
 
None. 
 

V. PUBLIC COMMENTS 
 
None. 
 

VI. CONSENT AGENDA 
 
A. May 11, 2026 City Council Special Called Meeting Minutes. 

 
B. May 21, 2026 City Council Meeting Minutes. 

 
C. June 18, 2026 City Council Meeting Minutes. 

 
Councilman Whitaker made a motion to approve the consent agenda, A. B., and C. 
Councilwoman Phillips seconded the motion. Motion carried. Yes 3, No 0, Abstained 
0. 
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VII. OLD BUSINESS 

 
None. 
 

VIII. NEW BUSINESS 
 
A. Estimate #20231372 from G-FORCE Atlanta for the layout, striping, 

installation        of bollards, wheel stops, and pressure washing the parking 
deck in the Holly Springs Town Center in an amount not to exceed $25,153.75 
and ratify the Mayor's signature. 
  
Councilman Whitaker made a motion to approve Item A. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

B. Change Event #003R1 for the front columns of the Holly Springs 
Amphitheatre 
between Reeves + Young and the City of Holly Springs, Georgia in an 
amount not to exceed $1,600 and ratify the Mayor's signature. 
 
Councilwoman Phillips made a motion to approve Item B. Councilman Whitaker 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

C. Change Event #004R1 for the display wall of the Holly Springs 
Amphitheatre between Reeves + Young and the City of Holly Springs, 
Georgia in an amount not to exceed $1,952 and ratify the Mayor's 
signature. 
 
Councilwoman Phillips made a motion to approve Item C. Councilman Whitaker 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

D. Change Event #005R1 for Light Fixture Revisions in the Holly Springs 
Amphitheatre between Reeves + Young and the City of Holly Springs, 
Georgia in an amount not to exceed $2,878 and ratify the Mayor's signature. 
 
Councilwoman Phillips made a motion to approve Item D. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

E. Change Event #006R1 for Stage Slab on Grade Revisions for the Holly 
Springs Amphitheatre between Reeves + Young and the City of Holly 
Springs, Georgia in a credit amount of $7,138 and ratify the Mayor's 
signature. 
 
Councilwoman Phillips made a motion to approve Item E. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
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F. Change Event #007 Disconnect Addition for the Holly Springs 
Amphitheatre between Reeves + Young and the City of Holly Springs, 
Georgia in an amount not to exceed $3,862 and ratify the Mayor's 
signature. 
 
Councilwoman Phillips made a motion to approve Item F. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

G. Change Event #008 Stage Electrical Revisions for the Holly Springs 
Amphitheatre between Reeves + Young and City of Holly Springs, Georgia 
in an amount not to exceed $30,146 and ratify the Mayor's signature. 
 
Councilwoman Phillips made a motion to approve Item G. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 

 
H. Change Event #009 Floor Moisture Primer Addition for the Holly Springs 

Amphitheatre between Reeves + Young and the City of Holly Springs, 
Georgia in an amount not to exceed $2,905. 

 
Councilwoman Phillips made a motion to approve Item H. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 

 
I. Award the City of Holly Springs, Georgia - 2026 LMIG & Asphalt 

Resurfacing Project (RFB #2026-02) to East Coast Grading, Inc. in an 
amount not to exceed $419,005 and ratify the Mayor’s signature. 

 
Councilwoman Phillips made a motion to approve Item I. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 

 
J. Award Supplemental Agreement #1 for the City of Holly Springs, Georgia - 

2026 LMIG & Asphalt Resurfacing Project (RFB #2026-02) to East Coast 
Grading, Inc. in an amount not to exceed $202,285. 

 
Councilwoman Phillips made a motion to approve Item J. Councilman Whitaker 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 

 
K. Special Event Permit for Harmony on the Lakes' Fourth of July Festival. 
 

Councilman Whitaker made a motion to approve Item K, contingent on 
receiving the fireworks permit from Cherokee County, road closure plans 
from H.S.P.D., and applicable permits and fees for the food trucks. 
Councilwoman Phillips seconded the motion. Motion carried. Yes 3, No 0, 
Abstained 0. 
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L. A Resolution of the City of Holly Springs' Mayor and City Council to 

establish a franchise fee applicable to holders of cable and video franchises 
issued by the state of Georgia. 

 
Councilwoman Phillips made a motion to approve Item L. Councilman Wilbur 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 

 
M. Right-of-way maintenance agreement by and between the Georgia 

Department of Transportation and the Holly Springs Police Department for 
Permit ID# ALPR-057-000003-6. 

 
Councilwoman Phillips made a motion to approve Item M. Councilman Whitaker 
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

IX. REPORTS 
 
A. Monthly Departmental Reports 

 
X. ADJOURNMENT 

 
Councilwoman Phillips made a motion to adjourn the meeting and move into 
executive session for the purposes of Litigation and Real Estate. Councilman 
Whitaker seconded the motion. Motion carried. Yes 3, No 0, Abstained 0. 
 

XI. EXECUTIVE SESSION 
 
A. Litigation 

 
B. Real Estate 

 
Respectfully submitted. 
 
 
 

Ryan P. Shirley, Mayor 
Attest: 
 
 
 

 
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.A. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: A-03-2025, applicants, Rebecca Eadie and Suzanne Graham, request 
annexation of 2.6 +/- acres located off of Hembredge Road, Cherokee County, GA, tax parcel 
002 of tax plat 15N14C. 

 
EXECUTIVE SUMMARY: 

Applicants, Rebecca Eadie and Suzanne Graham, request annexation of 2.6 +/- acres located 
off of Hembredge Road, Cherokee County, GA, tax parcel 002 of tax plat 15N14C. The 
property is currently zoned GC, General Commercial (County). The applicants are requesting 
to rezone the property to GC, General Commercial (City). The application originally included 
two undeveloped parcels, 15N13D 025 and 026, adjacent to the eastern side of this property 
and part of a residential subdivision, Hembredge Hills, that was platted in 1964.  These two 
parcels have been requested to be removed from the application. 
 
Cherokee County and Planning Commission Recommendation 
The Cherokee County Board of Commissioners voted to go to arbitration for this case on 
December 2, 2025.  On December 18, 2025, the Planning Commission voted to recommend 
approval (3-1) of the annexation and approval (4-0) of the rezoning application to rezone the 
property to GC with the recommended staff stipulations and the addition of keeping the two 
residential parcels as an undisturbed buffer. The arbitration process was delayed for the two 
jurisdictions and the applicant to discuss the case and determine if there was a way to 
proceed that was agreeable with all parties without the arbitration process.  Cherokee County 
was amenable to the removal of the two residential parcels and the application is now 
proceeding (see attached Settlement and Release Agreement) with only the one parcel that 
was already zoned GC in the County.  The agreement reserved the right for the County to 
request stipulations. These stipulations were received by separate letter (see attached 
document) and are as follows: 
 

Should the property be used or developed for GC (General Commercial) then the 
following conditions shall apply:  

1. Any Land Disturbance Permit application and plans shall be subject to review 
and approval by Cherokee County staff prior to the issuance of any permits by 

Page 9 of 145



 
 
 

the City. This review and approval shall be limited to Stormwater Management 
and Transportation Engineering areas of expertise. The purpose of this review is 
to address downstream stormwater impacts as well as ensure the safety of 
traffic flow for the adjacent residential development. 

2. There shall be a 35-foot exterior zoning buffer established and preserved 
between the GC zoned property and any property within a residential zoning 
district. Any tree located within an exterior buffer shall not be removed or 
pruned without written attestation by the Georgia Forestry Commission or a 
Certified Arborist that the subject tree is dead, diseased, or infested. 

3. Site development plans, architectural design, and signage requirements shall 
follow the Holly Springs Parkway District Requirements (Section 19.8 and Table 
10.1). 

4. All exterior light fixtures, excluding canopy luminaries, shall be full-cutoff or fully 
shielded. 

5. All lighting shall emit a low color temperature light having a Kelvin temperature 
of no more than three thousand (3,000). Thereby, light emitted from any source 
on site will be in the "warm" spectrum and light with a bluish color, sometimes 
referred to as "daylight" lights, which are in the "cool" spectrum are prohibited. 

6. Uplighting is prohibited except on monument signage. 
7. No commercial deliveries or garbage pick-up shall be permitted between the 

hours of 11 p.m. and 6 a.m. Monday through Saturday. No commercial deliveries 
or garbage pick-up are permitted on Sunday. 

8. There shall be no outdoor storage on the property. 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Tax Plat 
3. Settlement and Release Agreement 
4. Cherokee County Requested Stipulations 
5. Ordinance and Exhibit 

 
RECOMMENDATION: 

The staff recommendation is approval of the annexation request as amended to include only 
tax parcel 15N14C 002. 

 
CONCURRENCES: 

City Manager 
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Exhibit "A" 

Should the property be used or developed for GC (General Commercial) then the following 
conditions shall apply: 

1. Any Land Disturbance Permit application and plans shall be subject to review and
approval by Cherokee County staff prior to the issuance of any permits by the City. This
review and approval shall be limited to Stormwater Management and Transportation
Engineering areas of expertise. The purpose of this review is to address downstream
stormwater impacts as well as ensure the safety of traffic flow for the adjacent residential
development.

2. There shall be a 35-foot exterior zoning buffer established and preserved between the GC
zoned property and any property within a residential zoning district. Any tree located
within an exterior buffer shall not be removed or pruned without written attestation by the
Georgia Forestry Commission or a Certified Arborist that the subject tree is dead,
diseased, or infested.

3. Site development plans, architectural design, and signage requirements shall follow the
Holly Springs Parkway District Requirements (Section 19.8 and Table 10.1).

4. All exterior light fixtures, excluding canopy luminaries, shall be full-cutoff or fully
shielded.

5. All lighting shall emit a low color temperature light having a Kelvin temperature of no
more than three thousand (3,000). Thereby, light emitted from any source on site will be
in the "warm" spectrum and light with a bluish color, sometimes referred to as "daylight"
lights, which are in the "cool" spectrum are prohibited.

6. Uplighting is prohibited except on monument signage.
7. No commercial deliveries or garbage pick-up shall be permitted between the hours of 11

p.m. and 6 a.m. Monday through Saturday. No commercial deliveries or garbage pick-up
are permitted on Sunday.

8. There shall be no outdoor storage on the property.
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A-03-2025

ANNEXATION ORDINANCE 

An Ordinance to annex property in the City of Holly Springs, Georgia, pursuant to Chapter 36 of 
Title 36 of the Official Code of Georgia Annotated (O.C.G.A.); to provide an effective date of 
said annexation and zoning; and for other purposes. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLY SPRINGS: 

The following area contiguous to the City of Holly Springs is hereby annexed and zoned into and 
is made part of said City: 

Section 1 
2.6+/- acres, identified as parcel 002 of tax plat 15N14C of the 15th District of Cherokee County, 
located off of Hembredge Road and more particularly identified by “Exhibit A, Location Map,” 
the tax plat identifying the subject tract (attached). 

Section 2 
Upon annexation, this tract shall be placed in Ward Number 1 of the corporate limits of the City 
of Holly Springs, Georgia. 

Section 3 
Upon annexation, this tract shall be zoned GC, General Commercial. 

Section 4 
This ordinance shall become effective on the 1st day of August, 2026. 

Section 5 
The City Clerk of the City of Holly Springs is hereby instructed to send certified copies of this 
ordinance, along with a map of the area annexed to the Cherokee County Board of 
Commissioners, as well as, notify the Georgia Department of Community Affairs within thirty 
(30) days after the effective date of the annexation as set forth in section 3 above.

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Approved this 20th day of July, 2026, by the Mayor and City Council of the City of Holly 
Springs, Georgia. 

CITY OF HOLLY SPRINGS 

________________________ 
Attest: Ryan P. Shirley, Mayor  

________________________ 
Karen Norred, City Clerk 
(Seal)  
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.B. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: MA-07-2025, applicants, Rebecca Eadie and Suzanne Graham, request 
rezoning of 2.6 +/- acres located off of Hembredge Road, Holly Springs, GA, tax parcel 002 
of tax plat 15N14C, from GC, General Commercial (County) to GC, General Commercial (City) 
with staff stipulations. 

 
EXECUTIVE SUMMARY: 

Applicants, Rebecca Eadie and Suzanne Graham, request rezoning of 2.6 +/- acres located 
off of Hembredge Road tax parcel 002 of tax plat 15N14C from GC, General Commercial 
(County) to GC, General Commercial (City). There are no plans for development at this time. 
The owners want to annex and rezone the property to GC for better marketability. The 
adjacent parcel to the west of this property is within the city and zoned GC, General 
Commercial. The application originally included two undeveloped parcels, 15N13D 025 and 
026, adjacent to the eastern side of this property and part of a residential subdivision, 
Hembredge Hills, that was platted in 1964. These two parcels have been requested to be 
removed from the application.  
 
Cherokee County and Planning Commission Recommendation 
The Cherokee County Board of Commissioners voted to go to arbitration for this case on 
December 2, 2025.  On December 18, 2025, the Planning Commission voted to recommend 
approval (3-1) of the annexation and approval (4-0) of the rezoning application to rezone the 
property to GC with the recommended staff stipulations and the addition of keeping the two 
residential parcels as an undisturbed buffer. The arbitration process was delayed for the two 
jurisdictions and the applicant to discuss the case and determine if there was a way to 
proceed that was agreeable with all parties without the arbitration process. Cherokee County 
was amenable to the removal of the two residential parcels and the application is now 
proceeding (see attached Settlement and Release Agreement) with only the one parcel that 
was already zoned GC in the County. The agreement reserved the right for the County to 
request stipulations. These stipulations were received by separate letter (see attached 
document) and are as follows: 
 

Should the property be used or developed for GC (General Commercial) then the 
following conditions shall apply:  
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1. Any Land Disturbance Permit application and plans shall be subject to review 
and approval by Cherokee County staff prior to the issuance of any permits by 
the City. This review and approval shall be limited to Stormwater Management 
and Transportation Engineering areas of expertise. The purpose of this review is 
to address downstream stormwater impacts as well as ensure the safety of 
traffic flow for the adjacent residential development. 

2. There shall be a 35-foot exterior zoning buffer established and preserved 
between the GC zoned property and any property within a residential zoning 
district. Any tree located within an exterior buffer shall not be removed or 
pruned without written attestation by the Georgia Forestry Commission or a 
Certified Arborist that the subject tree is dead, diseased, or infested. 

3. Site development plans, architectural design, and signage requirements shall 
follow the Holly Springs Parkway District Requirements (Section 19.8 and Table 
10.1). 

4. All exterior light fixtures, excluding canopy luminaries, shall be full-cutoff or fully 
shielded. 

5. All lighting shall emit a low color temperature light having a Kelvin temperature 
of no more than three thousand (3,000). Thereby, light emitted from any source 
on site will be in the "warm" spectrum and light with a bluish color, sometimes 
referred to as "daylight" lights, which are in the "cool" spectrum are prohibited. 

6. Uplighting is prohibited except on monument signage. 
7. No commercial deliveries or garbage pick-up shall be permitted between the 

hours of 11 p.m. and 6 a.m. Monday through Saturday. No commercial deliveries 
or garbage pick-up are permitted on Sunday. 

8. There shall be no outdoor storage on the property. 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Tax Plat 
3. Staff Analysis 
4. CCSD Response 
5. Settlement and Release Agreement 
6. Cherokee County Requested Stipulations 
7. Ordinance and Exhibit 

 
RECOMMENDATION: 

The staff recommendation is approval of the request to rezone the property to GC, General 
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Commercial with the following stipulations: 
 

1. Applicant shall maintain the required 40’ undisturbed buffer along the eastern property 
line and the required 20’ undisturbed buffer along the southern property line adjacent 
to Harbor Creek Apartments. 

2. Future lighting shall be environmentally sensitive, with the owner making every effort 
to ensure that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps 
in compliance with the International Dark Sky Association, or equivalent organization. 

3. The following uses shall be prohibited: 
 a. Adult Entertainment 
 b. Agricultural Implement Sales and Service 
 c. Ambulance Service 
 d. Amusement parks 
 e. Animal hospitals/clinics with outdoor kennels 
 f.  Auditorium 
 g. Auto Repair  
 h. Auto Service 
 i.  Big Box Commercial Retail Structures 
 j.  Boat Sales Facility 
 k. Bowling Alley 
 l.  Brew Pub 
 m.Cash, Check Cashing, and Pawn Establishments 
 n. CBD, Hemp, THC. and Tobacco Retail Establishments 
 o. Cellular phone towers 
 p. Fast food restaurant with a drive-thru 
 q. Funeral Homes and Mortuaries 
 r. Go-kart, motor bike track 
 s. Laundering Establishments 
 t. Membership Club Warehouse 
 u. Parking Lot, Automobile 
 v. Tattoo Parlors and Body Piercing Establishments 
 w.Tire sales with outdoor storage 
 x. Used Vehicle Sales, Lease, or Rental 

4. All future development shall comply with the Holly Springs Parkway Model Zoning 
District Guidelines. 

 

 
CONCURRENCES: 

City Manager 
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Staff Analysis 
 
A. Existing Land Use and Zoning Classification of Nearby Property 
       

ADJACENT ZONING ADJACENT DEVELOPMENT 

NORTH: GC 
GC (County) 

NORTH: Undeveloped 
Undeveloped 

SOUTH: GC 
HDMFR 

SOUTH: Nissan 
Harbor Creek Apartments 

EAST: R-20 (County) EAST: Hembredge Hills Subdivision 
WEST: GC WEST: Undeveloped 

 
B. Zoning Proposal Review Standards; Study Required for Amendment 
 

1. Whether the zoning proposal will permit a use that is suitable in view of the use and 
development of adjacent and nearby property? 
 
Surrounding development in the area includes retail uses, a church, single-family 
residential, car dealership, and apartments.  The proposed use of the property under 
the GC, General Commercial zoning district is compatible with the surrounding uses. 
Appropriate buffers would need to be in place for the adjacent residential property. 

 
2. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property? 
 
The development of this property should not cause a substantial adverse effect on 
adjacent or nearby properties with regards to existing uses or usability.   
 

3. Whether the property to be affected by the zoning proposal has a reasonable economic 
use as currently zoned? 

 
The property, as currently zoned, would be allowed to develop with those uses 
associated within the GC, General Commercial and R-20, Single Family Residential 
zoning districts. 
 

4. Whether the zoning proposal will result in a use which will or could cause an excessive 
or burdensome use of existing streets, transportation facilities, utilities, public safety, or 
schools? 
 
Depending on the use, additional traffic and use of utilities will be increased; however, 
the development will follow all design regulations.  The more intense uses will be 
restricted and/or require approval of a Conditional Use Permit.  Since the proposed use 
is a commercial use, the school system will not be impacted. 
 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted 
Future Development Map (FDM) and Future Land Use Map (FLUM)? 
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The Future Development Map classifies this property for development within the 
Parkway Corridor character areas.  The Parkway Corridor character area follows Holly 
Springs Parkway and also encompasses land around interchanges of I-575. The 
Parkway Corridor is intended to provide primarily a commercial service function, i.e. 
retail sales, services, and offices, while maintaining quality development standards and 
sensitive transition to the Holly Springs Town Center. It also includes a high density 
multi-family residential component. 
 
Application: Existing and new commercial and high density multifamily residential 
 
Primary Future Land Uses: office, retail, service, high density multifamily residential 
 
Zoning Districts: HDMFR, PD-C, NC, GC, OI, GV 
 

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set 
forth by the Community Agenda (Comprehensive Plan) and other adopted policy 
documents? 

 
The proposed commercial use of the property is in compliance with the vision and 
objectives of the Community Agenda, primarily as follows: 

 
a) Commercial Uses. Use the character areas and the Future Development Map (FDM) 

to guide commercial growth and expansion for office/institutional, general 
commercial, and industrial opportunities. (9.1, #1) 
 

b) Commercial-Less Intense Uses. Encourage the expansion of neighborhood 
commercial and office/institutional development containing compatible and 
complimentary uses that do not detract from the city's established residential 
areas. (9.1, #2) 

 
c) Annexation. Consider municipal boundary expansion opportunities as 

unincorporated property owners petition for annexation. (9.1, #9) 
 
d) Expansion Areas. Extend character areas and future land uses logically beyond 

adopted maps, as the city grows through annexation. (9.1, #10) 
 
e) Land Use Decisions. Use the Future Development Map (FDM) as a guide when 

making land use decisions (map amendment requests) and reviewing other 
development proposals. (9.1, #22) 

 
f) Economic Prosperity. Encourage development or expansion of businesses and 

industries that are suitable for the community. Factors to consider when 
determining suitability include job skills required; long-term sustainability; linkages 
to other economic activities in the region; impact on the resources of the area; or 
prospects for creating job opportunities that meet the needs of a diverse local 
workforce. (Quality Community Objective, #1).(9.3, #1) 

 
g) Commercial Expansion. Through land use and annexation policies increase 

opportunities for all commercial uses, including but not limited to: general  
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commercial, office/institutional, neighborhood commercial, and industrial. (9.3, 
#15) 

 
h) When a rezoning or conditional use permit proposal is received in a transitional part 

of the corridor, the proposal should be carefully regulated, through conditions of 
rezoning or special use approval, to ensure that building height, building placement, 
intensities, densities, location of parking, placement of accessory uses, buffers, 
tree protection, landscaping, exterior lighting, site amenities and other site planning 
features are compatible with protected neighborhoods. “Compatible” means that 
the characteristics of different land uses, or activities located near each other are in 
harmony and without conflict. (10.4, #2). 

 
7. Whether an impact is expected on the environment, including, but not limited to, 

drainage, soil erosion, and sedimentation, flooding, air quality, and water quality and 
quantity? 

 
The development of the property will be held to the environmental development 
standards for all local, state, and federal requirements.  Engineering design and 
approval will meet all standards.   
 

8. Whether there are other existing or changing conditions affecting the use and 
development of the property which give supporting grounds for either approval or 
disapproval of the zoning proposal? 
 
The adjacent property is in an area with multiple parcels zoned and/or developed with 
commercial uses.  This property is already zoned GC in the County and the rezoning of 
the property to City GC will not increase the intensity of the development currently 
allowed on the property. Appropriate buffers will help to screen any commercial 
development. 
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From: Mitch Hamilton
To: Nancy Moon
Subject: Re: Notice of Annexation A-03-2025
Date: Friday, November 7, 2025 2:08:07 PM
Attachments: Outlook-cd4dcw1k.png

Nancy, received.

We do not have any comments for this case.

Thank You, 
Mitch Hamilton 

Director, Planning/Facilities/Compliance
Division of Support Services 

   
200 Mountain Brook Ct  Canton, GA 30115 
770.721.8450 Tel     770.720.6288 Fax 
https://link.edgepilot.com/s/ce2e276e/fnU4ucvOz02dc24Kc0x6sQ?u=http://www.cherokee.k12.ga.us/ 
  
Confidentiality notice: This e-mail message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. Any unauthorized review,
use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by
reply e-mail and destroy all copies of the original message. Thank you. 

From: Nancy Moon <nmoon@hollyspringsga.us>
Sent: Monday, November 3, 2025 3:12 PM
To: Mitch Hamilton <Mitch.Hamilton@cherokeek12.net>
Subject: Notice of Annexation A-03-2025
 
CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Pursuant to state law, this is to notify you of an annexation application for the City of Holly
Springs.  In addition, pursuant to state law, the property is identified in the attached document
along with the proposed use and public hearing dates.
 
Thanks,
 
Nancy Moon, AICP

Community Development Director
City of Holly Springs
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MICROSOFT

ACADEMY






(770)345-5536
nmoon@hollyspringsga.us
 
 

Links contained in this email have been replaced. If you click on a link in the email above, the
link will be analyzed for known threats. If a known threat is found, you will not be able to
proceed to the destination. If suspicious content is detected, you will see a warning.
CAUTION! - This email originated outside of our organization. Use extreme caution before
opening attachments or clicking on any links. Make sure you know the sender and expect to
receive email from them.
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JARRARD & DA VIS, LLP 

Page 3 of3 

Exhibit "A" 

Should the property be used or developed for GC (General Commercial) then the following 
conditions shall apply: 

1. Any Land Disturbance Permit application and plans shall be subject to review and
approval by Cherokee County staff prior to the issuance of any permits by the City. This
review and approval shall be limited to Stormwater Management and Transportation
Engineering areas of expertise. The purpose of this review is to address downstream
stormwater impacts as well as ensure the safety of traffic flow for the adjacent residential
development.

2. There shall be a 35-foot exterior zoning buffer established and preserved between the GC
zoned property and any property within a residential zoning district. Any tree located
within an exterior buffer shall not be removed or pruned without written attestation by the
Georgia Forestry Commission or a Certified Arborist that the subject tree is dead,
diseased, or infested.

3. Site development plans, architectural design, and signage requirements shall follow the
Holly Springs Parkway District Requirements (Section 19.8 and Table 10.1).

4. All exterior light fixtures, excluding canopy luminaries, shall be full-cutoff or fully
shielded.

5. All lighting shall emit a low color temperature light having a Kelvin temperature of no
more than three thousand (3,000). Thereby, light emitted from any source on site will be
in the "warm" spectrum and light with a bluish color, sometimes referred to as "daylight"
lights, which are in the "cool" spectrum are prohibited.

6. Uplighting is prohibited except on monument signage.
7. No commercial deliveries or garbage pick-up shall be permitted between the hours of 11

p.m. and 6 a.m. Monday through Saturday. No commercial deliveries or garbage pick-up
are permitted on Sunday.

8. There shall be no outdoor storage on the property.

Page 45 of 145



MA-07-2025 

Page 1 of 2 
 

 REZONING ORDINANCE  
 
An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, concerning 2.6 
+/- acres, identified as tax parcel 002 of tax plat 15N14C of the 15th District of Cherokee County 
identified in Exhibit A, Location Map, from GC, General Commercial (County) to GC, General 
Commercial (City); and 
 
WHEREAS, an application was properly submitted to the City of Holly Springs Planning and Zoning 
Commission by Rebecca Eadie and Suzanne Graham, requesting rezoning in the City of Holly Springs, 
Georgia, concerning 2.6 +/- acres, identified as tax parcel 002 of tax plat 15N14C of the 15th District of 
Cherokee County identified in Exhibit A, Location Map, from GC, General Commercial (County) to GC, 
General Commercial (City); 
 
WHEREAS, after balancing the interest of the community in promoting public health, safety, morality, or 
general welfare against the right of the property owner to unrestricted use of the property,  
 
The Council of the City of Holly Springs hereby ordains that: 
 
Section 1 
The application for rezoning in the City of Holly Springs, concerning 2.6 +/- acres, identified as tax 
parcel 002 of tax plat 15N14C of the 15th District of Cherokee County identified in Exhibit A, Location 
Map, is hereby rezoned from GC, General Commercial (County) to GC, General Commercial (City); 
 
Section 2 
The approval of this application has the following stipulations attached: 
 

1. Applicant shall maintain the required 40’ undisturbed buffer along the eastern property line and 
the required 20’ undisturbed buffer along the southern property line adjacent to Harbor Creek 
Apartments. 
 

2. Future lighting shall be environmentally sensitive, with the owner making every effort to ensure 
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in compliance with 
the International Dark Sky Association, or equivalent organization. 
 

3. The following uses shall be prohibited: 
 

a. Adult Entertainment 
b. Agricultural Implement Sales and Service 
c. Ambulance Service 
d. Amusement parks 
e. Animal hospitals/clinics with outdoor kennels 
f. Auditorium 
g. Auto Repair  
h. Auto Service 
i. Big Box Commercial Retail Structures 
j. Boat Sales Facility 
k. Bowling Alley 
l. Brew Pub 
m. Cash, Check Cashing, and Pawn Establishments 
n. CBD, Hemp, THC. and Tobacco Retail Establishments 
o. Cellular phone towers 
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MA-07-2025 

Page 2 of 2 
 

p. Fast food restaurant with a drive-thru 
q. Funeral Homes and Mortuaries 
r. Go-kart, motor bike track 
s. Laundering Establishments 
t. Membership Club Warehouse 
u. Parking Lot, Automobile 
v. Tattoo Parlors and Body Piercing Establishments 
w. Tire sales with outdoor storage 
x. Used Vehicle Sales, Lease, or Rental 

 
4. All future development shall comply with the Holly Springs Parkway Model Zoning District 

Guidelines. 
 

Section 3 
This ordinance shall become effective August 1, 2026, upon approval by Mayor and City Council.   
 
Section 4 
The Community Development Director of the City of Holly Springs, Georgia, is hereby instructed to 
make any and all appropriate changes to the Official Zoning Map of Holly Springs, necessitated by the 
action described in Section 1 above; however, said changes to the Official Zoning Map of Holly Springs 
are effective concurrent with the effective date identified in Section 3 above, whether or not they have 
been physically made and represented.  All ordinances and parts of ordinances in conflict with this 
ordinance are hereby repealed. 
 
Adopted the 20th day of July, 2026, by the Mayor and City Council of the City of Holly Springs, Georgia. 
   
 
 
       CITY OF HOLLY SPRINGS 
 
 
             
       Ryan P. Shirley, Mayor 
Attest: 
 
 
      
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.C. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: A-01-2026, applicant, Jack Baltar, requests annexation of 23.68 +/- acres 
located off of Swan Lane, Cherokee County, GA, tax parcel 524A of tax plat 15N20. 

 
EXECUTIVE SUMMARY: 

Jack Baltar, applicant, requests annexation of 23.68 acres located off of Swan Lane, tax 
parcel 15N20 524A.  The applicant has also requested rezoning of the property from R-40, 
Single Family Residential Estate (County) to R-40, Residential Estate (City) for the purposes 
of developing a single-family subdivision consisting of 7 lots ranging from 2.19 acres to 5.67 
acres. One lot has an existing house. 
 
Cherokee County Recommendation 
The Cherokee County Board of Commissioners discussed this case on May 19, 2026.  The 
BOC voted unanimously to request that the following recommendations be considered: 

1. The proposed road must be a minimum of 20 ft. wide and capable of supporting 
75,000 lbs. to ensure adequate fire and emergency service access. 

2. First stream headwaters have not been verified for spring heads on the property.  The 
application must acquire an environmental consultant to identify headwater location. 
The local issuing authority should also confirm the location. 

The letter from the BOC and Cherokee County staff comments are included in the packet. 
 
Planning Commission Recommendation 
The Planning Commission heard this case at its June 11, 2026, public hearing.  A number of 
residents spoke about the number of homes, traffic, undevelopable property, water service, 
road maintenance, environmental concerns, and trees being removed.  The Planning 
Commission voted to recommend approval (5-0) of the annexation. 

 
FISCAL IMPACT: 

N/A 
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ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 
3. Cherokee County Response 
4. Letters from Area Residents 
5. Ordinance and Exhibit 

 
RECOMMENDATION: 

The staff recommendation is approval of the request to annex. 

 
CONCURRENCES: 

City Manager 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
Per O.C.G.A. § 36-3613 (set forth in full at the end of this document for your ease of reference), 
a land use objection can be made by majority vote of the Board of Commissioners in the event 
of a material increase in burden upon the County which is quantifiable and otherwise meets the 
requirements of the statute. In order for a land use objection to be considered timely, it must be 
completed in time for the BOC to vote upon it in open session and served upon the annexing 
municipality within 45 days of receipt of notice of annexation via statutory overnight delivery or 
certified mail, return receipt requested. 
 

City Holly Springs 

Case Number A-01-2026 Applicant Jack Baltar 

Receipt of Certified Annexation Notice  04/23/2026 

City Council Public Hearing 06/11/2025 

Meeting date the Board of Commissioners must decide whether 
to object (45 days) 06/06/2026 

City Council Decision 07/06/2026 

Staff is requested to review the application for annexation and provide a response to the 
following questions. 
 Yes No 

Is the property to be annexed contiguous to city jurisdictional boundary? X  

Future Development Map designation Suburban Living 

Surrounding / Contiguous City Future Development Map Suburban Neighborhood 

Surrounding County Future Development Map Suburban Living 

Does this annexation create an “island” of unincorporated land?  X 
 

1) If the application is granted will there be a material increase in burden upon the 
County directly related to: 

  

 
 Yes No 

a)  the proposed change in zoning or land use?  X 

b)  the proposed increase in density?  X 
c)  infrastructure demands related to the proposed change in zoning or land use?  X 

2) Will delivery of services be affected by the annexation? 
Yes No 

 X 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 

If the answer to (2) is yes, is the affect on delivery of services directly related to   

a) the proposed change in zoning or land use?   

b) the proposed increase in density?   

c) infrastructure demands related to the proposed change in zoning or land use?   

Note: Delivery of services may not be a basis for a valid objection but may be used in support 
of a valid objection if directly related to one or more of the subjects enumerated in items (a), 
(b), and/or (c) of Section 1 above. 

 
 

3) If there is a material increase in burden caused by items (a), (b), and/or (c) of 
Section 1 above, can your department provide evidence of any financial impact?   

Yes No 
 

 

If the answer to (3) is yes, please provide the evidence 
 

 

4) Does the proposed change in zoning or land use result in a substantial change 
in the intensity of the allowable use of the property or a change to a significantly 
different allowable use? 

Yes No 

          X 

If the answer to (4) is no, does the proposed change in zoning or land use result in:   
 Yes No 
a) a use which significantly increases the net cost of infrastructure?  X 
b) a use which significantly diminishes the value or useful life of a capital outlay 
project, as such term is defined in O.C.G.A. 48-8-110, which is furnished by the 
county to the area to be annexed? 

 X 

If the answer to 4(a) or 4(b) is yes, then: Yes No 

c) Does the proposed change in zoning or land use differ substantially from the 
existing uses suggested for the property by the county's comprehensive land use 
plan? 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
d) Does the proposed change in zoning or land use differ substantially from the 
existing uses permitted for the property pursuant to the county's zoning ordinance 
or its land use ordinances? 

  

 
Comments: This annexation consists of one 23.68 +/- acre parcel that is inside the growth 
boundary. The applicant intends for the property to remain R-40 (Residential) for the 
development of a 7-lot residential neighborhood. The applicant indicates that water is 
available and sewer will be provided through septic. 
 
Planning: 

• The property is within the growth boundary. 
• The development has a density of 0.3 dua.  

 
Fire: 

• The road must meet the 20 ft wide minimum requirement and support up to 
75,000lbs. 

• The development will need an additional fire hydrant. 
• A water flow test shall be conducted to ensure that the development has adequate 

water supply 
 
Transportation: 

• No comment. 
 
Stormwater: 

• The access easement does not meet any standard width or cross-sections from the 
County.  Rural cross-section requires 60 feet with 8-foot shoulder and ditches, 
urban cross-section requires 50 feet with curb and gutter etc. 

• No stormwater management is shown.  Rural classification would require 
detention/channel protection, major subdivision would require detention, channel 
protection, and water quality. 

• Future conditions floodplain is not shown to the north.  AutoCAD file of this can be 
downloaded from GIS website.  

• First stream headwaters have not been verified, recommend that an environmental 
consultant confirm headwater location and LIA confirm.  

• Stream crossings are subject to USACE requirements depending on crossing 
method (pipes or arch culverts).  
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
O.C.G.A. § 36-36-113. Reasons for objection to annexation 

 
(a) The county governing authority may by majority vote object to the annexation because of a 
material increase in burden upon the county directly related to any one or more of the following: 
 
(1) The proposed change in zoning or land use;  
 
(2) Proposed increase in density; and  
 
(3) Infrastructure demands related to the proposed change in zoning or land use.  
 
(b) Delivery of services may not be a basis for a valid objection but may be used in support of a 
valid objection if directly related to one or more of the subjects enumerated in paragraphs (1), 
(2), and (3) of subsection (a) of this Code section. 
 
(c) The objection provided for in subsection (a) of this Code section shall document the nature of 
the objection specifically providing evidence of any financial impact forming the basis of the 
objection and shall be delivered to the municipal governing authority by certified mail or 
statutory overnight delivery to be received not later than the end of the thirtieth calendar day 
following receipt of the notice provided for in Code Section 36-36-111. 
 
(d) In order for an objection pursuant to this Code section to be valid, the proposed change in 
zoning or land use must: 
 
(1) Result in:  
 
(A) A substantial change in the intensity of the allowable use of the property or a change to a 
significantly different allowable use; or  
 
(B) A use which significantly increases the net cost of infrastructure or significantly diminishes 
the value or useful life of a capital outlay project, as such term is defined in Code Section 48-8-
110, which is furnished by the county to the area to be annexed; and  
 
(2) Differ substantially from the existing uses suggested for the property by the county's 
comprehensive land use plan or permitted for the property pursuant to the county's zoning 
ordinance or its land use ordinances.  
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Attention: Nancy Moon, Community Development Director  

Re: Swan Lane Annexation Case 

From: Concerned Resident on Raven Drive  

_____________________________________________________________________________ 

Dear Ms. Moon and Members of the Planning Commission, 

I am writing to ensure my voice is included prior to the June 11th public hearing, as I am unable to attend 
in person due to childcare. My comments refer to Case # MA-04-2026. 

I want to state clearly and firmly that I am opposed to the proposed annexation and rezoning of this tax 
parcel. My concerns are significant and rooted in the long-term impact this decision could have on our 
community. 

The proposed rezoning sets a precedent that could open the door for other nearby R-40 Single Family 
Residential Estate parcels to pursue similar changes. This area includes multiple parcels that could 
quickly become targets for additional development pressure. 

I am deeply concerned about the environmental implications of developing this parcel, especially since it 
will likely result in additional housing construction. Will this rezoning and annexation make it easier for 
the property owners to bypass or minimize environmental safeguards, including protections for streams 
and surrounding natural resources?  

If new homes are built, the construction phase will bring months of heavy vehicle traffic through small 
neighborhood roads that are not designed for that level of strain. This would create unnecessary wear on 
our roads and disruption for the residents who rely on them daily. 

Emergency vehicle access to this parcel also appears questionable. Based on the current layout, it 
seems unlikely that emergency services could reliably and safely reach the property without delay. 

For these reasons, I strongly oppose this annexation and rezoning request. I respectfully ask that you 
consider the long-term consequences for our community, our environment, and our safety. Thank you for 
your time and for allowing my concerns to be part of the public record. 

 

Sincerely,  

 

Raven Drive Resident   
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Dear Ms. Moon and Members of the Planning Commission, 

I am submitting these comments ahead of the June 11th hearing for Case # MA-04-2026, as I 

will be unable to attend due to work obligations. I appreciate the opportunity to have my 

concerns included in the public record. 

I am firmly opposed to the proposed annexation and rezoning of this parcel. My concerns stem 

from the long-term effects this decision could have on the surrounding neighborhoods and the 

precedent it may set for future land-use changes. 

One of my primary worries is that approving this request could encourage additional nearby 

R-40 parcels to pursue similar rezoning efforts. This area contains several large lots that could 

quickly become vulnerable to development pressure if this case moves forward. 

I am also troubled by the environmental impact that would have. Any development on this land 

would inevitably lead to new home construction, which raises questions about how well natural 

resource safeguards will be upheld. I am concerned that annexation and rezoning may make it 

easier for these protections to be reduced or bypassed. 

Construction traffic is another issue that cannot be overlooked. Our neighborhood roads are not 

built to handle prolonged periods of heavy equipment, contractor vehicles, and supply deliveries. 

This would create unnecessary wear on the roads and daily disruption for residents who rely on 

them. 

For these reasons, I respectfully urge the Planning Commission to deny this annexation and 

rezoning request. The long-term implications for safety, environmental stewardship, and 

neighborhood stability are too significant to overlook. 

Thank you for your time and for considering my perspective. 

Sincerely,  

A Concerned Resident on Swan Lane 
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A-01-2026 

 
ANNEXATION ORDINANCE    

 
An Ordinance to annex property in the City of Holly Springs, Georgia, pursuant to Chapter 36 of 
Title 36 of the Official Code of Georgia Annotated (O.C.G.A.); to provide an effective date of 
said annexation and zoning; and for other purposes. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLY SPRINGS: 
 
The following area contiguous to the City of Holly Springs is hereby annexed and zoned into and 
is made part of said City: 
 
Section 1 
23.68+/- acres, identified as parcel 524A of tax plat 15N20 of the 15th District of Cherokee 
County, located off of Swan Lane and more particularly identified by “Exhibit A, Location Map,” 
the tax plat identifying the subject tract (attached). 
 
Section 2 
Upon annexation, this tract shall be placed in Ward Number 3 of the corporate limits of the City 
of Holly Springs, Georgia. 
 
Section 3 
Upon annexation, this tract shall be zoned R-40, Single Family Residential Estate (County). 
 
Section 4 
This ordinance shall become effective on the 1st day of August, 2026. 
 
Section 5 
The City Clerk of the City of Holly Springs is hereby instructed to send certified copies of this 
ordinance, along with a map of the area annexed to the Cherokee County Board of 
Commissioners, as well as, notify the Georgia Department of Community Affairs within thirty 
(30) days after the effective date of the annexation as set forth in section 3 above. 
 
All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 
 
Approved this 20th day of July, 2026, by the Mayor and City Council of the City of Holly 
Springs, Georgia. 
 
 
 
       CITY OF HOLLY SPRINGS 
 
 

________________________ 
Attest:       Ryan P. Shirley, Mayor  
 
 
________________________     
Karen Norred, City Clerk                  
(Seal)  
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.D. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: MA-01-2026, applicant, Jack Baltar, requests rezoning of 23.68+/- acres 
off of Swan Lane, Holly Springs, GA, tax parcel 524A of tax plat 15N20, from R-40, Single 
Family Residential Estate (County), to R-40, Single Family Residential Estate (City) with staff 
stipulations. 

 
EXECUTIVE SUMMARY: 

Jack Baltar, applicant, requests rezoning of 23.68 acres located off of Swan Lane, tax parcel 
15N20 524A, from R-40, Single Family Residential Estate (County) to R-40, Residential Estate 
(City) for the purposes of developing a single-family subdivision consisting of 7 lots ranging 
from 2.19 acres to 5.67 acres, a density of 0.3 units/acre.  The applicant has also requested 
annexation of the property. 

Cherokee County Recommendation 
The Cherokee County Board of Commissioners discussed this case on May 19, 2026. The BOC 
voted unanimously to request that the following recommendations be considered: 

1. The proposed road must be a minimum of 20 ft. wide and capable of supporting 
75,000 lbs. to ensure adequate fire and emergency service access. 

2. First stream headwaters have not been verified for spring heads on the property. The 
application must acquire an environmental consultant to identify headwater location. 
The local issuing authority should also confirm the location. 

The letter from the BOC and Cherokee County staff comments are included in the packet. 

Planning Commission Recommendation 
The Planning Commission heard this case at its June 11, 2026, public hearing. A number of 
residents spoke about the number of homes, traffic, undevelopable property, water service, 
road maintenance, environmental concerns, and trees being removed. The Planning 
Commission voted to recommend approval (5-0) of the rezoning with staff stipulations. 
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FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 
3. Staff Analysis 
4. Cherokee County Response 
5. Letters from Area Residents 
6. Ordinance and Exhibits 

 
RECOMMENDATION: 

The staff recommendation is approval of the request to rezone the property to R-40 with the 
following stipulations: 

1. Lighting shall be environmentally sensitive lighting, with the owner making every effort 
to ensure that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps 
in compliance with the International Dark Sky Association, or equivalent organization.  

2. Future development shall comply with the regulations of the Holly Springs Zoning 
Ordinance, Article 19: Design Guidelines for Model Zoning Districts, Section 19.10-3: 
East Residential District Requirements-Architectural Design. 

 

 
CONCURRENCES: 

City Manager 
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Staff Analysis 
 
A. Existing Land Use and Zoning Classification of Nearby Property 
       

ADJACENT ZONING ADJACENT DEVELOPMENT 

NORTH: R-80 (County) NORTH: Single Family Residential 
SOUTH: PDR SOUTH: Harmony on the Lakes 
EAST: PDR EAST: Harmony on the Lakes 
WEST: R-40 WEST: Quail Pointe 

 
B. Zoning Proposal Review Standards; Study Required for Amendment 
 

1. Whether the zoning proposal will permit a use that is suitable in view of the use and 
development of adjacent and nearby property? 
 
Surrounding development in the area includes single-family residential with a mix of lot 
sizes.  The proposed development is consistent with that of surrounding property.  The 
zoning designation is not changing, R-40 (County) to R-40 (City), just the jurisdiction. 

 
2. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property? 
 
The proposed use is that which is currently permitted under the R-40 zoning district 
and the development as proposed will not adversely affect the adjacent properties. 
 

3. Whether the property to be affected by the zoning proposal has a reasonable economic 
use as currently zoned? 

 
The property, as currently zoned, would be allowed to be utilized with uses associated 
with the R-40 zoning district. 
 

4. Whether the zoning proposal will result in a use which will or could cause an excessive 
or burdensome use of existing streets, transportation facilities, utilities, public safety, or 
schools? 
 
All development will meet local and state regulations.  Cherokee County had concerns 
about the road; however, Holly Springs regulations will require that the road be built to 
a Residential 1 standard.  The number of lots does not impact the school greatly and 
the Cherokee County School Board has stated, “This proposed annexation is below the 
25-lot threshold established by CCSD to generate a noticeable impact to the schools.” 
 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted 
Future Development Map (FDM)? 
 
The Future Development Map identifies this property with the character area of 
Suburban Neighborhood.  This character area corresponds with conventional suburban 
subdivisions with approximately 1/3 acre to 1-acre lots that have curvilinear streets. 
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Houses are set back from the road, and lots are spacious. Streets are built to a 
relatively wide standard when compared with traditional neighborhoods. Connectivity 
is not necessarily provided, although an objective of this character area is to provide 
for pedestrian activity and connections among subdivisions to provide more of a true 
“neighborhood” feel, as opposed to each tract being developed without consideration 
of connecting to abutting properties. Another key objective for this character area is 
the provision of connected open spaces that are permanently protected. With such 
protected open space, it is possible for this character area to preserve a more rural, 
open-space feel if conservation lands are set aside and scenic view analyses are 
incorporated into development plans. Acceptable uses include single-family 
residences, stick-built (excluding manufactured homes), along with supportive civic, 
institutional, and recreational uses. These areas are served by public water supply but 
not necessarily sanitary sewer service. 
 
Application: Existing and new single-family residential neighborhoods. 
 
Primary Future Land Uses: Single-family detached residential.  
 
Zoning Districts: R-40, R-30, R-20, PD-R, TND 
 

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set 
forth by the Community Agenda (Comprehensive Plan) and other adopted policy 
documents? 

 
The proposed use is pre-existing and is in compliance with the vision and objectives of 
the Community Agenda, primarily as follows: 

 
a) Residential Uses. Use the character areas and the Future Development Map (FDM) 

to guide residential growth, steering appropriate densities to suitable locations. 
(9.1, #3) 
 

b) Annexation. Consider municipal boundary expansion opportunities as 
unincorporated property owners petition for annexation. (9.1, #9) 

 
c) Land Use Decisions. Use the Future Development Map (FDM) as a guide when 

making land use decisions (map amendment requests) and reviewing other 
development proposals. (9.1, #22) 

 
7. Whether an impact is expected on the environment, including, but not limited to, 

drainage, soil erosion, and sedimentation, flooding, air quality, and water quality and 
quantity? 

 
All future development of the property will be held to the environmental development 
standards for all local, state, and federal requirements.   Cherokee County had 
concerns about the headwaters and development impact on the streams; however, all 
development in Holly Springs is guided by the state regulations, as is development in 
the County. 
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8. Whether there are other existing or changing conditions affecting the use and 
development of the property which give supporting grounds for either approval or 
disapproval of the zoning proposal? 
 
A large part of the surrounding area is zoned R-40 and is permitted to develop under 
these regulations without any rezoning of the property.  The applicant is not requesting 
any use that is not already permitted under the existing zoning and is basically just 
moving the property under the jurisdiction of the City of Holly Springs. 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
Per O.C.G.A. § 36-3613 (set forth in full at the end of this document for your ease of reference), 
a land use objection can be made by majority vote of the Board of Commissioners in the event 
of a material increase in burden upon the County which is quantifiable and otherwise meets the 
requirements of the statute. In order for a land use objection to be considered timely, it must be 
completed in time for the BOC to vote upon it in open session and served upon the annexing 
municipality within 45 days of receipt of notice of annexation via statutory overnight delivery or 
certified mail, return receipt requested. 
 

City Holly Springs 

Case Number A-01-2026 Applicant Jack Baltar 

Receipt of Certified Annexation Notice  04/23/2026 

City Council Public Hearing 06/11/2025 

Meeting date the Board of Commissioners must decide whether 
to object (45 days) 06/06/2026 

City Council Decision 07/06/2026 

Staff is requested to review the application for annexation and provide a response to the 
following questions. 
 Yes No 

Is the property to be annexed contiguous to city jurisdictional boundary? X  

Future Development Map designation Suburban Living 

Surrounding / Contiguous City Future Development Map Suburban Neighborhood 

Surrounding County Future Development Map Suburban Living 

Does this annexation create an “island” of unincorporated land?  X 
 

1) If the application is granted will there be a material increase in burden upon the 
County directly related to: 

  

 
 Yes No 

a)  the proposed change in zoning or land use?  X 

b)  the proposed increase in density?  X 
c)  infrastructure demands related to the proposed change in zoning or land use?  X 

2) Will delivery of services be affected by the annexation? 
Yes No 

 X 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 

If the answer to (2) is yes, is the affect on delivery of services directly related to   

a) the proposed change in zoning or land use?   

b) the proposed increase in density?   

c) infrastructure demands related to the proposed change in zoning or land use?   

Note: Delivery of services may not be a basis for a valid objection but may be used in support 
of a valid objection if directly related to one or more of the subjects enumerated in items (a), 
(b), and/or (c) of Section 1 above. 

 
 

3) If there is a material increase in burden caused by items (a), (b), and/or (c) of 
Section 1 above, can your department provide evidence of any financial impact?   

Yes No 
 

 

If the answer to (3) is yes, please provide the evidence 
 

 

4) Does the proposed change in zoning or land use result in a substantial change 
in the intensity of the allowable use of the property or a change to a significantly 
different allowable use? 

Yes No 

          X 

If the answer to (4) is no, does the proposed change in zoning or land use result in:   
 Yes No 
a) a use which significantly increases the net cost of infrastructure?  X 
b) a use which significantly diminishes the value or useful life of a capital outlay 
project, as such term is defined in O.C.G.A. 48-8-110, which is furnished by the 
county to the area to be annexed? 

 X 

If the answer to 4(a) or 4(b) is yes, then: Yes No 

c) Does the proposed change in zoning or land use differ substantially from the 
existing uses suggested for the property by the county's comprehensive land use 
plan? 
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
d) Does the proposed change in zoning or land use differ substantially from the 
existing uses permitted for the property pursuant to the county's zoning ordinance 
or its land use ordinances? 

  

 
Comments: This annexation consists of one 23.68 +/- acre parcel that is inside the growth 
boundary. The applicant intends for the property to remain R-40 (Residential) for the 
development of a 7-lot residential neighborhood. The applicant indicates that water is 
available and sewer will be provided through septic. 
 
Planning: 

• The property is within the growth boundary. 
• The development has a density of 0.3 dua.  

 
Fire: 

• The road must meet the 20 ft wide minimum requirement and support up to 
75,000lbs. 

• The development will need an additional fire hydrant. 
• A water flow test shall be conducted to ensure that the development has adequate 

water supply 
 
Transportation: 

• No comment. 
 
Stormwater: 

• The access easement does not meet any standard width or cross-sections from the 
County.  Rural cross-section requires 60 feet with 8-foot shoulder and ditches, 
urban cross-section requires 50 feet with curb and gutter etc. 

• No stormwater management is shown.  Rural classification would require 
detention/channel protection, major subdivision would require detention, channel 
protection, and water quality. 

• Future conditions floodplain is not shown to the north.  AutoCAD file of this can be 
downloaded from GIS website.  

• First stream headwaters have not been verified, recommend that an environmental 
consultant confirm headwater location and LIA confirm.  

• Stream crossings are subject to USACE requirements depending on crossing 
method (pipes or arch culverts).  
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STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST 
5/2026 

 
O.C.G.A. § 36-36-113. Reasons for objection to annexation 

 
(a) The county governing authority may by majority vote object to the annexation because of a 
material increase in burden upon the county directly related to any one or more of the following: 
 
(1) The proposed change in zoning or land use;  
 
(2) Proposed increase in density; and  
 
(3) Infrastructure demands related to the proposed change in zoning or land use.  
 
(b) Delivery of services may not be a basis for a valid objection but may be used in support of a 
valid objection if directly related to one or more of the subjects enumerated in paragraphs (1), 
(2), and (3) of subsection (a) of this Code section. 
 
(c) The objection provided for in subsection (a) of this Code section shall document the nature of 
the objection specifically providing evidence of any financial impact forming the basis of the 
objection and shall be delivered to the municipal governing authority by certified mail or 
statutory overnight delivery to be received not later than the end of the thirtieth calendar day 
following receipt of the notice provided for in Code Section 36-36-111. 
 
(d) In order for an objection pursuant to this Code section to be valid, the proposed change in 
zoning or land use must: 
 
(1) Result in:  
 
(A) A substantial change in the intensity of the allowable use of the property or a change to a 
significantly different allowable use; or  
 
(B) A use which significantly increases the net cost of infrastructure or significantly diminishes 
the value or useful life of a capital outlay project, as such term is defined in Code Section 48-8-
110, which is furnished by the county to the area to be annexed; and  
 
(2) Differ substantially from the existing uses suggested for the property by the county's 
comprehensive land use plan or permitted for the property pursuant to the county's zoning 
ordinance or its land use ordinances.  
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Attention: Nancy Moon, Community Development Director  

Re: Swan Lane Annexation Case 

From: Concerned Resident on Raven Drive  

_____________________________________________________________________________ 

Dear Ms. Moon and Members of the Planning Commission, 

I am writing to ensure my voice is included prior to the June 11th public hearing, as I am unable to attend 
in person due to childcare. My comments refer to Case # MA-04-2026. 

I want to state clearly and firmly that I am opposed to the proposed annexation and rezoning of this tax 
parcel. My concerns are significant and rooted in the long-term impact this decision could have on our 
community. 

The proposed rezoning sets a precedent that could open the door for other nearby R-40 Single Family 
Residential Estate parcels to pursue similar changes. This area includes multiple parcels that could 
quickly become targets for additional development pressure. 

I am deeply concerned about the environmental implications of developing this parcel, especially since it 
will likely result in additional housing construction. Will this rezoning and annexation make it easier for 
the property owners to bypass or minimize environmental safeguards, including protections for streams 
and surrounding natural resources?  

If new homes are built, the construction phase will bring months of heavy vehicle traffic through small 
neighborhood roads that are not designed for that level of strain. This would create unnecessary wear on 
our roads and disruption for the residents who rely on them daily. 

Emergency vehicle access to this parcel also appears questionable. Based on the current layout, it 
seems unlikely that emergency services could reliably and safely reach the property without delay. 

For these reasons, I strongly oppose this annexation and rezoning request. I respectfully ask that you 
consider the long-term consequences for our community, our environment, and our safety. Thank you for 
your time and for allowing my concerns to be part of the public record. 

 

Sincerely,  

 

Raven Drive Resident   
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Dear Ms. Moon and Members of the Planning Commission, 

I am submitting these comments ahead of the June 11th hearing for Case # MA-04-2026, as I 

will be unable to attend due to work obligations. I appreciate the opportunity to have my 

concerns included in the public record. 

I am firmly opposed to the proposed annexation and rezoning of this parcel. My concerns stem 

from the long-term effects this decision could have on the surrounding neighborhoods and the 

precedent it may set for future land-use changes. 

One of my primary worries is that approving this request could encourage additional nearby 

R-40 parcels to pursue similar rezoning efforts. This area contains several large lots that could 

quickly become vulnerable to development pressure if this case moves forward. 

I am also troubled by the environmental impact that would have. Any development on this land 

would inevitably lead to new home construction, which raises questions about how well natural 

resource safeguards will be upheld. I am concerned that annexation and rezoning may make it 

easier for these protections to be reduced or bypassed. 

Construction traffic is another issue that cannot be overlooked. Our neighborhood roads are not 

built to handle prolonged periods of heavy equipment, contractor vehicles, and supply deliveries. 

This would create unnecessary wear on the roads and daily disruption for residents who rely on 

them. 

For these reasons, I respectfully urge the Planning Commission to deny this annexation and 

rezoning request. The long-term implications for safety, environmental stewardship, and 

neighborhood stability are too significant to overlook. 

Thank you for your time and for considering my perspective. 

Sincerely,  

A Concerned Resident on Swan Lane 
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MA-01-2026 

Page 1 of 2 
 

 REZONING ORDINANCE  
 
An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, concerning 
23.68 +/- acres, identified as tax parcel 524A of tax plat 15N20 of the 15th District of Cherokee County 
identified in Exhibit A, Location Map and Exhibit B, Conceptual Site Plan, from R-40, Single Family 
Residential Estate (County) to R-40, Singel Family Residential Estate (City); and 
 
WHEREAS, an application was properly submitted to the City of Holly Springs Planning and Zoning 
Commission by Rebecca Eadie and Suzanne Graham, requesting rezoning in the City of Holly Springs, 
Georgia, concerning 23.68 +/- acres, identified as tax parcel 524A of tax plat 15N20 of the 15th District of 
Cherokee County identified in Exhibit A, Location Map and Exhibit B, Conceptual Site Plan, from R-40, 
Single Family Residential Estate (County) to R-40, Singel Family Residential Estate (City); and 
 
WHEREAS, after balancing the interest of the community in promoting public health, safety, morality, or 
general welfare against the right of the property owner to unrestricted use of the property,  
 
The Council of the City of Holly Springs hereby ordains that: 
 
Section 1 
The application for rezoning in the City of Holly Springs, concerning 23.68 +/- acres, identified as tax 
parcel 524A of tax plat 15N20 of the 15th District of Cherokee County identified in Exhibit A, Location 
Map and Exhibit B, Conceptual Site Plan, is hereby rezoned from R-40, Single Family Residential Estate 
(County) to R-40, Singel Family Residential Estate (City); and 
 
Section 2 
The approval of this application has the following stipulations attached: 
 

1. Lighting shall be environmentally sensitive lighting, with the owner making every effort to ensure 
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in compliance with 
the International Dark Sky Association, or equivalent organization.  

2. Future development shall comply with the regulations of the Holly Springs Zoning Ordinance, 
Article 19: Design Guidelines for Model Zoning Districts, Section 19.10-3: East Residential 
District Requirements-Architectural Design. 
 

Section 3 
This ordinance shall become effective August 1, 2026, upon approval by Mayor and City Council.   
 
Section 4 
The Community Development Director of the City of Holly Springs, Georgia, is hereby instructed to 
make any and all appropriate changes to the Official Zoning Map of Holly Springs, necessitated by the 
action described in Section 1 above; however, said changes to the Official Zoning Map of Holly Springs 
are effective concurrent with the effective date identified in Section 3 above, whether or not they have 
been physically made and represented.  All ordinances and parts of ordinances in conflict with this 
ordinance are hereby repealed. 
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MA-01-2026 

Page 2 of 2 
 

Adopted the 20th day of July, 2026, by the Mayor and City Council of the City of Holly Springs, Georgia. 
   
 
 
       CITY OF HOLLY SPRINGS 
 
 
             
       Ryan P. Shirley, Mayor 
Attest: 
 
 
      
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.E. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Bond Release for Performance Bond #800199939 for Idletowne subdivision 
subject to the provision of the revised bond. 

 
EXECUTIVE SUMMARY: 

The following bond has been requested for release: 
 

 
A replacement bond will be submitted for the remaining landscaping materials which will be 
installed as the homes are completed. 

Subdivision/Development Type Number Amount 

Idletown Performance 800199939 $63,487.50 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

None 

 
RECOMMENDATION: 
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The staff recommendation is approval of the bond release subject to the provision of the 
revised bond. 

 
CONCURRENCES: 

City Manager 
City Arborist 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.F. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Change Order #2 for the installation of an externally mounted surge 
protection device and 30 Amp molded case circuit breaker in the new City Hall between 
United Electric Company, Gilbane Building Company and the City of Holly Springs, Georgia in 
an amount not to exceed $3,709 and ratify the signature of the City Manager. 

 
EXECUTIVE SUMMARY: 

The City of Holly Springs requested a change order from Gilbane Building Company for the 
installation of an Eaton Surge Protection Device (SPD) to be externally mounted on the new 
City Hall along with an Eaton Power Defense 30 Amp molded case circuit breaker to serve 
the SPD. United Electric Company submitted change order #2 for the addition of the SPD and 
circuit breaker.  The change order is $3,709. The funds for the change order will come from 
the contingency on this project. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

Bond Revenue 
 
FISCAL IMPACT: 

$3,709 

 
ATTACHMENTS: 

1. United Electric Change Order 2 

 
RECOMMENDATION: 
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The staff recommendation is approval of the change order. 

 
CONCURRENCES: 

Finance and Administration 
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Ju I UNITED 
ELECTRIC

fst 1986

CHANGE NOTICE

Change Notice From:

United Electric Company
1270 Kennestone Circle
Marietta, GA 30066
Telephone: 770-499-9292
Contact: Matt Hayes
E-mail, mhayes@ueco.com

Change Notice To:

Gilbane Building Company
3350 Peachtree Road NE, Suite 1200
Atlanta, GA 30326
Telephone 4046305633
Contact Christopher Skretkowicz
E-mail: cskretkowicz@gilbaneco com

CCN# 2
Date: 6/17/2026
Project Name: Holly Springs City Hall
Project Number: 953MH
Page Number: 1

Work Description
We reserve the right to correct this quote for errors and omissions.

This quote covers direct costs only and we reserve the right to claim for impact and consequential costs.
This price is good for acceptance within 10 days from the date of receipt.
We request a time extension of 2 day.
We will supply and install all materials, labor, and equipment as per yourinstructions.

Drawing E000S -
a. Furnish and install (1) new externally mounted SPD
b. Furnish and install (1) new 30A breaker in the MSB to feed the SPD

Itemized Breakdown

Description Qty Net Price U Total Mat. LaborU Total Hrs.
3/4" CONDUIT - EMT 2 95.00 C 1.90 4.50 C 0.09
3/4" CONN SS STL - EMT 2 98.85 C 1.98 12 50C 0.25
3/4" 1-H STRAP - EMT - STEEL 1 48.21 C 0 48 6 75C 0.07
#10THHN BLACK 11 466.66 M 5.13 8.00 M 0.09
WIRE CONN RED 5 19.36 C 0.97 7.50 C 0.38
#8 TO#10x 7/8 PLAS ANCHOR (3/16) 1 3.19C 0.03 7.50 C 0.07
#10x 1 P/H SELF-TAP SCREW 1 1028C 0.10 3.75 C 0 04
SPD Installation 1 0 00E 0.00 3.00 E 3 00

Totals 24 10.60 3.98

Summary

Subtotal

General Materials 
Distribution

Material Tax (@ 7.000 %)

10.60
2,423.00

170.35

Total Material 2,603.95
Electrician (3.98 Hrs @$71.74) 285.53
Foreman (3 98 Hrs @ $78.25) 311 44
Clean Up (0 20 Hrs @ $71.74) 14.35
Stretch & Flex (0 04 Hrs @$71.74) 2.87

3,218.14

ORIGINAL
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CHANGE NOTICE CCN#
Date:
Project Name:

2
6/17/2026
Holly Springs City Hall

Change Notice From: Change Notice To: Project Number:
Page Number:

953MH
2

United Electric Company GilbaneBuildingCompany
1270 Kennestone Circle 3350 Peachtree Road NE, Suite 1200
Marietta, GA 30066 Atlanta, GA 30326

Telephone 4046305633
Contact Christopher Skretkowicz
E-mail cskretkowicz@gilbaneco.com

Summary (Cont'd)
Markup (@ 15.000 %) 482 72

Subtotal 3,700.86
Textura (@ 0 220 %) 8 14

Final Amount $3,709.00

CLIENT ACCEPTANCE

CCN# 2
FinalAmount: $3,7

Name:

09.00

U. Leg
Date: ^3, 2^6
Signature:

Change Order#: ____
I hereby accept this quotation and authonze the contractor to complete the above described work

ORIGINAL
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Elliott Electric Supply
Change Order

Prepared by: Robert Bustos
Job Name: Holly Springs City Hall 
Contractor: United Electric

Date: 6/15/2026
Change Order# 1

Type or Catalog # Mfg. Qty. Reason for Change
SPD200480Y1K ETN 1 Adder - 2 Week Lead Time
PDG23G0030TFFL ETN 1 Adder - 3 Day Lead Time

NC | NR
Subject to Approval

The changes above will result in a price change of $ 2,423.00

* This does not include freight or tax unless otherwise noted.

Date:

Customer Signature:

Printed Name:
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Specifications

Eaton SPD200480Y1K
Surge Protection Device, SPD series, 200 
kAIC, 277/480V wye (4W+G), Basic feature 
package, NEMA 1 enclosure, External side 
mount, 320 L-N, 320 L-G, 320 N-G, 640 L-L 
operating voltage

General specifications

PRODUCT NAME
Eaton SPD series surge 
protection device

CATALOG NUMBER SPD200480Y1K

UPC 786685328171

PRODUCT 
LENGTH/DEPTH

9.5 in

PRODUCT HEIGHT 3.45 in

PRODUCT WIDTH 5.4 in

PRODUCT WEIGHT 3.5 lb

WARRANTY 15 year

CERTIFICATIONS UL1449

PRODUCT TYPE Surge protection device

F;T*N
Powering Business Worldwide
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Product specifications Resources
ACCESSORIES Basic feature package

VOLTAGE RATING 277/480Vwye (4W+G)

ENCLOSURE NEMA1

MOUNTING METHOD External side

INTERRUPT RATING 200 kAIC

OPERATING VOLTAGE
320 L-N, 320 L-G, 320 N-G,
640 L-L

SERIES SPD

TYPE Surge protection device

SPECIAL FEATURES Basic feature package

BROCHURES
Eaton's SPD Series 
(Sidemount Versions) 
Brochure

CATALOGS

Power Distribution and 
Control Assemblies, SPD, 
Power Conditioning, PF 
Capacitors and Harmonic
Filters, Volume 3, Tab 2

INSTALLATION
INSTRUCTIONS

Eaton SPD Series - For 
Mounting External To 
Electrical Distribution 
Equipment Installation 
Manual

SPECIFICATIONSAND
DATASHEETS

Eaton Specification Sheet - 
SPD200480Y1K

TECHNICAL DATASHEETS
Eaton's SPD Series 
(Sidemount Versions) Data 
Sheet

PROJECT NAME:

PROJECT NUMBER:

PREPARED BY:

DATE:

FaT'N
Powering Business Worldwide

Eaton Corporation plc Eaton House
30 Pembroke Road
Dublin 4, Ireland
Eaton.com

Follow us on social media to get the 
latest product and support 
information.

© 2026 Eaton. All Rights Reserved. in X
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Specifications

Eaton PDG23G0030TFFL
Eaton Power Defense molded case circuit 
breaker, Globally Rated, Frame 2, Three 
Pole, 30A, 35kA/480V, T-M (Fxd-Fxd)TU, 
Standard Terminals Load Only 
(PDG2X3T100)

Photo is representative

General specifications

PRODUCT NAME
Eaton Power Defense 
molded case circuit 
breaker

CATALOG NUMBER PDG23G0030TFFL

UPC 786679906651

PRODUCT 
LENGTH/DEPTH

88.9 mm

PRODUCT HEIGHT 152.4 mm

PRODUCT WIDTH 104.6 mm

PRODUCT WEIGHT 1.82 kg

Eaton Selling Policy 25- 
000, one (1) year from the 
date of installation of the

WARRANTY Product or eighteen (18) 
months from the date of 
shipment of the Product, 
whichever occurs first.

COMPLIANCES RoHS Compliant

CERTIFICATIONS

CSA
UL489
CCC Marked
IEC 60947-2

PRODUCT TYPE
Molded case circuit 
breaker

Powering Business Worldwide
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Delivery program
AMPERAGE RATING 30 A

CIRCUIT BREAKER FRAME 
TYPE

Complete breaker

FRAME 2

NUMBER OF POLES Three-pole

General information
CIRCUIT BREAKER TYPE PD2 Global

CLASS Class A

TRIP TYPE T298

Technical data - Electrical Technical data - Mechanical - Terminals
VOLTAGE RATING 600 Vac

TERMINALS
Standard Terminals Load 
Only

Technical information
INTERRUPT RATING 35 kAIC at 480 Vac

18 kAIC @600V (UL/CSA)
8 kAIC lcu/4 kAIC les/ 16.8 
kAIC Icm @690V(IEC)
10 kAIC leu @125 Vdc 
WkAICIcu @250 Vdc
30 kAIC leu/ 22.5 kAIC les/
63 kAIC Icm @440V(IEC)
55 kAIC leu/ 55 kAIC les/ 
121 kAIC Icm @240V(IEC)

INTERRUPT RATING 36 kAICIcu/36 kAICIcs/
RANGE 75.6 kAIC Icm @380-415V

(IEC)
20 kAIC leu/ 15/13 kAIC 
les/ 42 kAIC Icm @525V 
South Africa (IEC)
25 kAIC leu/ 20 kAIC les/ 
52.5 kAIC Icm @480V 
Brazil (IEC)
35 kAIC @480V (UL)
65 kAIC @240V(UL)

Resources

3D CAD DRAWING 
PACKAGE

Eaton Power Defense 
PDG23G0030TFFL3D 
drawing

Power Defense brochure

Power Defense molded 
case circuit breaker 
selection poster

BROCHURES Power Defense technical 
selling booklet

Power Defense molded 
case circuit breakers - 
Frame 2 product aid

Circuit Protection, Molded
CATALOGS Case Circuit Breakers.

Volume 4, Tab 2

PDG2 CB report

Power Defense
Declaration concerning
California's Proposition 65

CERTIFICATION REPORTS PDG4 CB report

PDG4 CCC certification

EU Declaration of 
Conformity - Power 
Defense molded case 
circuit breakers

Power Defense Frame 2

INSTALLATION
INSTRUCTIONS

multi wire connector kit - 
PDG2X3(2)(4)TA2253W 
instructions - IL012243EN
H01
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.G. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Change Order #3b for the installation of K-13 rated transformers in the 
new City Hall between United Electric Company, Gilbane Building Company and the City of 
Holly Springs, Georgia in an amount not to exceed $6,466 and to ratify the signature of the 
City Manager. 

 
EXECUTIVE SUMMARY: 

The City of Holly Springs requested a change order from Gilbane Building Company for the 
installation of K-13 electrical transformers in the new City Hall to suppress harmonic heat and 
interference between electrical components and audio/visual components. United Electric 
Company submitted change order #3b for the addition of the K-13 electrical transformers. 
The change order is $6,466. The funds for the change order will come from the contingency 
on this project. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

Bond Revenue 
 
FISCAL IMPACT: 

$6,466 

 
ATTACHMENTS: 

1. United Electric Change Order 3b 

 
RECOMMENDATION: 

Page 93 of 145



 
 
 

The staff recommendation is approval of the change order. 

 
CONCURRENCES: 

Finance and Administration 
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UNITED 
ELECTRIC

CHANGE NOTICE

Change Notice From:

United Electric Company
1270 Kennestone Circle
Marietta, GA 30066 
Telephone: 770-499-9292
Contact: Matt Hayes
E-mail: mhayes@ueco.com

Change Notice To:

Gilbane Building Company
3350 Peachtree Road NE, Suite 1200
Atlanta, GA 30326
Telephone: 4046305633
Contact: Christopher Skretkowicz
E-mail: cskretkowicz@gilbaneco.com

CCN#
Date:
Project Name:
Project Number:
Page Number:

3b
6/17/2026
Holly Springs City Hall 
953MH

Work Description
We reserve the right to correct this quote for errors and omissions.

This quote covers direct costs only and we reserve the right to claim for impact and consequential costs.
This price is good for acceptance within 10 days from the date of receipt.
We request a time extension of 2 day.
We will supply and install all materials, labor, and equipment as peryourinstructions.

Modify the K factor of the transformers to 13.

Itemized Breakdown

Summary

Distribution
Material Tax (@ 7.000 %)

5,243.00
367.01

Total Material 5,610.01

Subtotal 5,610.01
Markup (@ 15.000 %) 841.50

Subtotal 6,451.51
Textura (@ 0.220 %) 14.19
Final Adjustment 0.30

FinalAmount $6,466.00
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Elliott Electric Supply
Change Order

Prepared by: Robert Bustos 
Job Name: Holly Springs City Hall 

Contractor: United Electric
Date: 6/17/2026

Change Order# 3

Type or Catalog # Mfg. Qty. Reason for Change
N48M28T3021 - XFMR ETN 1 K-Factor 13
N48M28T3021 - XFMR ETN 3 K-Factor 13
N48M28T4521 - XFMR ETN 2 K-Factor 13

NC | NR
Subject to Approval

The changes above will result in a price change of $ 5,243.00

Date:

Customer Signature:

Printed Name:

* This does not include freight or tax unless otherwise noted.

Page 96 of 145



 
 
 

  

ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.H. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Memorial Markers Policy establishing procedures for the application, design, 
installation, maintenance, and removal of roadside memorial markers within City rights-of-
way. 

 
EXECUTIVE SUMMARY: 

This policy would establish a formal policy governing the placement of memorial markers 
within City rights-of-way for individuals who have lost their lives as a result of a motor vehicle 
crash. Currently, no standardized process exists for the placement of memorial markers 
within City rights-of-way. Adoption of this policy will ensure consistent application 
procedures, design standards, installation practices, and maintenance requirements. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Memorial Sign Placement Policy 
2. Memorial Sign Placement Application 

 
RECOMMENDATION: 
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The staff recommendation is approval of the Memorial Marker Policy. 

 
CONCURRENCES: 

City Manager 
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Memorial Markers Policy 
 
Policy 
 
The City of Holly Springs, Georgia supports the placement of memorial markers within 
municipal rights-of-way, in accordance with the Official Code of Georgia, Annotated (O.C.G.A.) 
32-6-50, to increase public awareness of highway safety and to memorialize people who have 
died as a result of a vehicle crash. 
 
Purpose 
 
The policy is to provide guidance for the application process and the uniform design and 
placement of memorial markers within municipal rights-of-way. 
 
Scope 
 
This policy will primarily affect maintenance personnel responsible for the construction, 
placement and maintenance of these memorial markers. 
 
The fabrication, installation, maintenance and removal of the memorial marker will be the 
responsibility of the City of Holly Springs. No other memorial signs, structures, or additions to 
this memorial sign will be allowed on the rights-of-way. The applicant shall be required to pay a 
$100 fee prior to the fabrication of the sign. 
 
Request for Memorial Marker 
 
Requests for memorial markers within municipal rights-of-way shall be submitted in writing 
using the form Request for Placement of Roadside Memorial Marker. In order to be considered, 
a copy of the accident report must be included with the request. Additionally, a check or money 
order in the amount of $100 and made payable to the City of Holly Springs must be attached. 
The form, accident report and payment should be submitted to the city manager: 
 

City of Holly Springs 
P.O. Box 990 
Holly Springs, GA 30142 

 
Requests may be made by next of kin (spouse, child, sibling, parent / guardian, or grandparent) 
or friends. Requests from friends require the approval of the deceased's next of kin. The 
requestor will be notified by the city manager concerning the status of the application. The 
request form, $100 fee and accident report will be returned to the applicant if the application is 
denied. 
 
The marker should remain in place unless it becomes necessary to remove it due to 
construction or maintenance work. 
 
Memorial markers will be constructed and installed by the City of Holly Springs within the right 
of way limits on municipal roads. Memorial markers will not be allowed within the limits of 
active construction work zones. 
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There shall be no activities while the memorial marker is in place that pose a safety hazard to 
the public or violate any provisions of O.C.G.A. 32-6-50 or that promote stopping, standing, 
parking or cause obstruction of traffic on public roads. 
 
It is understood, particularly for urban area curb and gutter sections, that the memorial marker 
may not necessarily be placed at the exact location of the fatality due to restricted space or 
right of way, property owner complaints, or other constraints. The exact location and placement 
will be at the discretion of the City Manager or his designee. 
 
Marker Designation/Installation  
 
The memorial marker shall consist of a 15 inch round aluminum sign panel with a white 
background of high intensity (type 3) sign sheeting, with black legend. 
 
The marker shall be located at the edge of the mowing limits. 
 
The post for installing a memorial marker shall be a standard 5 foot metal delineator post. 
Placement of the deceased's name on the memorial will be at the immediate family's option. 
Any additional decorations or ornaments will not be allowed. 
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City of Holly Springs 
Request for Placement of Roadside Memorial Marker 

 
Note: Copy of Accident Report must be attached for request to be considered. 
 
Date of Request      Date of Accident      
 
Name to be Printed on Marker           
 
 
Person Making Request 
 
First Name       Last Name        
 
Address              
 
City        State     Zip Code     
 
Cell Phone       Email         
 
Signature       
 
Comments 
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The following section must be completed by a family member if a friend is making the request.  
 
Authorization by Family Member of the Deceased 
 
First Name       Last Name        
 
Relationship to the Deceased:  

 Spouse   Child   Sibling   Parent/Guardian   Grandparent  
 
Address              
 
City        State     Zip Code     
 
Cell Phone       Email         
 
Signature       
 
Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attach check or money order for the amount of $100 made payable to the City of Holly Springs. 
 

Mail request, payment and accident report to: 
Attn: City Manager 
City of Holly Springs 
P.O. Box 990 
Holly Springs, GA 30142 
 

City of Holly Springs Use Only 
 
Approved   Date   
 
Title   
 
The signature below certifies that a memorial Sign has been placed on a municipal right of way with the name 
of the above deceased by the City of Holly Springs 
 
        
Public Works  Date Installed 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.I. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Eagle Scout Service Project Policy establishing requirements and 
procedures for Eagle Scout Service Projects conducted on property owned, managed, or 
maintained by the City of Holly Springs, Georgia and its component units. 

 
EXECUTIVE SUMMARY: 

Eagle Scout Service Projects provide valuable community improvements while allowing Scout 
candidates to demonstrate leadership, planning, and service. The City has periodically 
received requests from Eagle Scout candidates to complete projects on public property. 
Establishing a formal policy will provide a consistent process for evaluating, approving, and 
overseeing such projects. 
 
The proposed policy outlines eligibility requirements, approval procedures, safety standards, 
construction and material requirements, and liability provisions applicable to projects 
conducted on City-owned or City-managed property. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Eagle Scout Service Project Policy 
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RECOMMENDATION: 

The staff recommendation is approval of the policy. 

 
CONCURRENCES: 

City Manager 
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Eagle Scout Service Project Policy 
 
Purpose 
 
This policy establishes requirements and procedures for Eagle Scout Service Projects 
conducted on property owned, managed, or maintained by the City of Holly Springs, Georgia, 
and component units such as the Holly Springs Parks and Recreation Authority, the Downtown 
Development Authority of Holly Springs, and the Urban Redevelopment Agency of the City of 
Holly Springs, Georgia (City). The purpose of this policy is to ensure projects are safe, lawful, 
beneficial to the community, and consistent with the standards of the Boy Scouts of America 
and the City. 
 
Scope 
 
This policy applies to all Eagle Scout candidates seeking approval to complete a service project 
on City property, including parks, trails, public buildings, recreational facilities, schools, and 
rights-of-way. 
 
Eligibility 
 

1. The proposed project must:  
o Provide a clear and measurable public benefit.  
o Be non-commercial in nature.  
o Demonstrate planning, development, and leadership by the Eagle Scout 

candidate.  
o Comply with all applicable laws, ordinances, and safety standards.  

2. Projects may include:  
o Construction or installation of public improvements.  
o Landscaping or beautification efforts.  
o Trail maintenance or restoration.  
o Environmental conservation projects.  
o Educational displays or community enhancements.  

3. Projects shall not:  
o Primarily benefit a private individual or business.  
o Replace routine maintenance normally performed by City staff.  
o Include political advocacy, fundraising for unrelated causes, or religious 

proselytizing.  
 
Approval Process 
 

1. The Eagle Scout candidate must submit:  
o A written project proposal.  
o Site plans or drawings, if applicable.  
o A materials list and funding plan.  
o A proposed project schedule.  
o Safety and risk management considerations.  

2. The project must receive approval from:  
o The appropriate local government department.  
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o The designated government representative or property manager.  
o The Scout unit leader and troop committee.  
o The local council or district representative as required by the Boy Scouts of 

America.  
3. The local government reserves the right to:  

o Request modifications to the project.  
o Require additional permits or inspections.  
o Deny projects that do not meet public safety or operational standards.  

 
Safety and Supervision 
 

1. All work must comply with:  
o OSHA and applicable state safety regulations.  
o Boy Scouts of America safety guidelines.  
o Local building and environmental codes.  

2. Adult supervision shall be present during all work activities involving:  
o Power tools.  
o Construction activities.  
o Excavation or heavy lifting.  
o Work near roads, utilities, or waterways.  

3. The Eagle Scout candidate is responsible for:  
o Conducting a safety briefing for volunteers.  
o Ensuring proper use of personal protective equipment.  
o Maintaining a safe and orderly worksite.  

 
Materials and Construction Standards 
 

1. All materials used on public property must:  
o Meet applicable durability and safety standards.  
o Be approved by the City Council or appropriate Board.  
o Be appropriate for long-term public use.  

2. Permanent structures or installations may require:  
o Building permits.  
o Engineering review.  
o Inspection by government staff.  

3. Donated materials must meet the same standards as purchased materials.  
 
Liability and Insurance 
 

1. The Boy Scouts of America and the City shall each maintain their own applicable 
insurance coverage.  

2. The Eagle Scout candidate and volunteers must comply with all waiver and consent 
requirements established by the Scout unit and the City.  

3. The City assumes no responsibility for:  
o Lost or stolen equipment.  
o Volunteer injuries resulting from failure to follow safety procedures.  
o Damage caused by unauthorized project activities.  
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Environmental Protection 
 

1. Projects must minimize environmental impact and protect:  
o Native vegetation.  
o Wildlife habitats.  
o Water quality and drainage systems.  

2. Projects involving tree removal, erosion control, wetlands, or protected areas may 
require additional review and permits.  

 
Project Completion 
 

1. Upon completion, the Eagle Scout candidate shall:  
o Notify the City representative.  
o Request a final inspection if required.  
o Remove all debris and unused materials.  
o Provide photographs or documentation of completed work.  

2. Ownership of all permanent improvements becomes the property of the City upon 
acceptance of the completed project.  

 
Maintenance and Future Responsibility 
 

1. Unless otherwise agreed in writing, the City assumes responsibility for ongoing 
maintenance after project acceptance.  

2. The Eagle Scout candidate and Scout unit are not responsible for future repairs, 
vandalism, or maintenance following project completion and formal acceptance.  

 
Revocation of Approval 
 
The City may suspend or revoke project approval if: 

• Work deviates substantially from the approved plan.  
• Unsafe conditions exist.  
• Required permits or approvals are not maintained.  
• Project activities violate laws or policies.  

 
Effective Date 
 
This policy becomes effective upon adoption by the City Council and remains in effect until 
amended or repealed. 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.J. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Resolution for the City of Holly Springs Mayor and City Council to appoint a 
member to the Holly Springs Tree Commission. 

 
EXECUTIVE SUMMARY: 

Resolution for the City of Holly Springs Mayor and City Council to appoint a member to the 
Holly Springs Tree Commission. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

Tree Commission 
 
FISCAL IMPACT: 

$50 per meeting 

 
ATTACHMENTS: 

1. RES Tree Commission Appointment 

 
RECOMMENDATION: 

The staff recommendation is approval of the appointment. 

 
CONCURRENCES: 
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RES-19-2026 

Page 1 of 1 
 

A RESOLUTION OF THE  
CITY OF HOLLY SPRINGS MAYOR AND CITY COUNCIL  

TO APPOINT MEMBERS TO THE  
HOLLY SPRINGS TREE COMMISSION; AND FOR OTHER PURPOSES   

 
WHEREAS, section 3.02 of the City Charter provides for the creation of Boards, Commissions and 
Authorities by ordinance to fulfill any investigative, quasi-judicial, or quasi-legislative function the 
city council deems necessary and shall by ordinance establish the composition, period of existence, 
duties and powers thereof; and 
 
WHEREAS, all members of Boards, Commissions, and Authorities of the City shall be appointed by 
the City Council for such terms of office and in such manner as shall be provided by ordinance, except 
where other appointing authority, term of office, or manner of appointment is prescribed by the charter 
or general state law; and 
 
WHEREAS, the City Council by ordinance may provide for the compensation and reimbursement for 
actual and necessary expenses of the members of any Board, Commission, or Authority; and 
 
WHEREAS, the qualifications required of members of Boards, Commissions, or Authorities shall be 
as prescribed by the City Council; and 
 
WHEREAS, any vacancy on a Board, Commission, or Authority of the City shall be filled for the 
unexpired term in the manner prescribed herein for original appointment, except as otherwise provided 
by the charter or general state law; and 
 
WHEREAS, the following Commission nominees have agreed to be appointed to the Holly Springs 
Tree Commission: 
 

Member Board/Commission Term 
Expiration 

Deanna Morrell Tree Commission 12/26 
 
WHEREAS, the terms of the members were designated to be one year, unless otherwise noted; and 
 
NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Holly 
Springs, the aforementioned Holly Springs Tree Commission members are hereby appointed. 
 
SO RESOLVED THIS 20th DAY OF JULY 2026. 
 
        CITY OF HOLLY SPRINGS 
 
              
        Ryan P. Shirley, Mayor 
Attest:   
 
      
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.K. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Award the Construction Demolition Contract for the Demolition - 208 Cedar 
Valley Court Holly Springs, GA 30115 Site Project (RFB #2026-03) to Eagle Demolition & 
Environmental, in an amount not to exceed $18,500. 

 
EXECUTIVE SUMMARY: 

Award the Construction Demolition Contract for the Demolition - 208 Cedar Valley Court Holly 
Springs, GA 30115 Site Project (RFB #2026-03) to Eagle Demolition & Environmental, in an 
amount not to exceed $18,500. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

SPLOST 
 
FISCAL IMPACT: 

$18,500 

 
ATTACHMENTS: 

1. Eagle Demolition & Environmental Construction Demolition Contract 

 
RECOMMENDATION: 

The staff recommendation is approval of the award. 

 
CONCURRENCES: 
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City Manager 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.L. 

 
 
FROM: Karen Norred, Assistant City Manager/City Clerk 
 
MEETING DATE: July 20, 2026 
 
AGENDA ITEM: Resolution to call the 2026 General Election, which will be held on 
November 3rd, and to set the qualifying dates as August 17–19, 2026. 

 
EXECUTIVE SUMMARY: 

Resolution to call the 2026 General Election, which will be held on November 3rd and to set 
the qualifying dates as August 17-19, 2026. Qualifying will be held between 8:30 a.m. and 
4:30 p.m. each day. The General Election will be held to fill the Ward 2 and 4 Council Seats. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. RES 2026 General Election 

 
RECOMMENDATION: 

The staff recommendation is approval of the resolution. 

 
CONCURRENCES: 
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City Manager 
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RES-18-2026 

Page 1 of 2 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA; CALLING FOR THE 2026 GENERAL MUNICIPAL ELECTION 
FOR THE PURPOSE OF ELECTING MEMBERS TO THE GOVERNING AUTHORITY; 
ESTABLISHING QUALIFYING DATES; PROVIDING FOR QUALIFICATION FEES; 
PROVIDING FOR NOTICE; AND FOR OTHER PURPOSES. 
 

WHEREAS, pursuant to the Constitution and laws of the State of Georgia, including 
O.C.G.A. Title 21 and the charter of the City of Holly Springs, Georgia, a general election is 
required for the election of members of the governing authority; and  
  

WHEREAS, the governing authority desire to establish the date of such election and the 
qualifying period for candidates seeking elected office;  
  

WHEREAS, the City of Holly Springs has an Intergovernmental Agreement with the 
Cherokee County Board of Elections to conduct Municipal Elections. This agreement sets forth 
the duties of the City Clerk and the Supervisor of the Cherokee County Elections and 
Registration Office; and  
  

WHEREAS, Absentee, Advance, Early, and Saturday Voting will be handled through 
the office of the Cherokee County Board of Elections; and  
  

WHEREAS, the deadline for Voter Registration for the General Election shall be at the 
close of business on Monday, October 5, 2026; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City 

of Holly Springs, Georgia, as follows: 
 
Section 1.  
A general election shall be held on the 3rd day of November 2026, for the purpose of 

electing the following offices: 
 
City Council - Ward 2 seat 
City Council - Ward 4 seat 

 
All terms of office shall begin as provided by the law and the charter of the City of Holly 

Springs, Georgia. 
 
 Section 2.  
 Candidates seeking to qualify for election to the offices listed herein shall qualify at the 
of the City Clerk located at 3237 Holly Springs Pkwy., Holly Springs, GA 30115. 
 

The qualifying period shall begin at 8:30 a.m. on August 17, 2026, and end at 4:30 p.m. 
on August 19, 2026.  
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RES-18-2026 

Page 2 of 2 
 

 
 Section 3. 

The qualifying fess for each office shall be $180. Such fees are established pursuant to 
O.C.G.A. 21-2-131. 
 

Section 4. 
 Notice of the election and qualifying period shall be published in the official legal organ 
in accordance with Georgia law.  
 
 Section 5.  
 The resolution shall become effective immediately upon its adoption.  
  

BE IT SO RESOLVED, this 20th day of July 2026. 
 
        
       CITY OF HOLLY SPRINGS 
 

     
 
              
        Ryan P. Shirley, Mayor 
Attest: 
 
      
Karen Norred, City Clerk 
(Seal) 
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