City of Holly Springs
City Council Meeting Minutes
December 16, 2024

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk I,
Councilwoman Dee Phillips, Councilman Kyle Whitaker, and Councilman Jeff Wilbur.

Elected Officials Not Present: Councilman Kevin Moore.

Staff Present: Alicia Argo with the City Attorney's Office, City Manager Robert H. Logan, City
Clerk/Human Resources Director Karen Norred, Chief Tommy Keheley, Deputy Chief Greg
Clyburn, Captain Casey Barton, Captain Jeff Lance, Community Development Director Nancy
Moon, Finance Director Denise Lamazares, Communications & External Affairs Director Erin
Honea, Court Administrator Donna Sanders, IT/Facilities Manager Ron Carter, Accounting
Specialist Becky Bruce, Accountant Dana McKinzie, Lieutenant Naveed Babar, Sergeant Scott
Staber, Corporal Brandon Boyce, and Officer Carson Warner.

.  CALL TO ORDER
Mayor Miller called the City Council Meeting to order.

Il. PLEDGE OF ALLEGIANCE
Mayor Miller led the Pledge of Allegiance.

lll. INVOCATION
Mayor Pro Tem Zenchuk gave the invocation.

IV. PRESENTATIONS

V. PUBLIC COMMENTS
Mr. Scot Turner thanked Mayor Miller for his service as Mayor of Holly Springs for the
last eight years.

Mr. Thomas Weaver spoke to elected officials in favor of the Homestead Option Sales
Tax (HOST) and the Floating Local Option Sales Tax (FLOST).

VI. CONSENT AGENDA
A. December 5, 2024 City Council Meeting minutes
Mayor Pro Tem Zenchuk made a motion to approve the consent agenda.

Councilman Whitaker seconded the motion. Motion carried. Yes 4, No 0,
Abstained 0.



VII. OLD BUSINESS

VIIl. NEW BUSINESS

A. 2025 Georgia Municipal Association Worker's Compensation Self Insurance
Fund Renewal

Councilwoman Phillips made a motion to approve. Councilman Whitaker
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0.

IX. REPORTS
Mayor Miller reflected on his eight years of service as Mayor of Holly Springs; he
thanked his fellow councilmembers and former Councilman Jeremy Smith; he
thanked City Manager Robert H. Logan and City Clerk/Human Resources Director
Karen Norred along with the rest of the staff for their work and guidance; he thanked
Dave and Colleen Konwick, Scot Turner, Travis and Amy McCloskey, Steve and Cheryl
Meyer, Chief Tommy Keheley and the Holly Springs Police Department, and Don &
Kimberly Ware; he acknowledged the loss of Councilwoman Karen Barnett and Officer
Joseph Burson; he thanked his family for their support and sacrifice during his time
as mayor; he thanked Commissioner Benny Carter for his support and partnership as
a County commissioner.

Mayor Miller presented Mayoral Pardons to Communications & External Affairs Director
Erin Honea, Captain Jeff Lance, and Councilman Kyle Whitaker.

Mayor Miller offered words of encouragement and well-wishes to Mayor-elect Ryan
Shirley.

Mayor Pro Tem Zenchuk offered his thanks to Mayor Miller and his family for their
service and sacrifice during his tenure. Mayor Pro Tem Zenchuk presented him with
an engraved desk clock.

X. ADJOURNMENT
Councilwoman Phillips made a motion to adjourn the meeting. Councilman Whitaker
seconded the motion. Mayor Pro Tem Zenchuk and Councilman Wilbur opposed.
Mayor Miller voted to approve adjournment to break the tie. Motion carried. Yes 3, No 2,
Abstained 0.

Xl. FAREWELL RECEPTION
A. City Council Farewell Reception Honoring Mayor Steven W. Miller

Respectfully submitted.
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