‘ﬂ City Council Retreat
@ Cherokee County Regional Airport

SPW Terminal Conference Room, 2nd Floor
J{O”y /o 1350 Bishop Road, Ball Ground, Georgia 30107
’40%6‘50%"‘\@ Saturday, April 5, 2025 | 8:00 AM
PoRaTED |

Ryan P. Shirley, Mayor
Michael Roy Zenchuk Il, Mayor Pro Tem, Ward 3

Kyle Whitaker, Ward 1 | Dee Phillips, Ward 2 | Kevin Moore, Ward 4 | Jeff Wilbur, Ward 5

AGENDA

. CALL TO ORDER

Il. DISCUSSION ITEMS
Community Development
Court Services

A
B
C. Communications & External Affairs
D. Public Safety

E

Finance

F. Administration & Human Resources
G. Facilities & Information Technology
H. Parks & Recreation

Public Works & Stormwater
J.  Town Center Project

Ill. ADJOURNMENT

Disclaimer: Documents included in this packet may be considered drafts and subject to change until approved by the
Governing Authority
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