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City Council Meeting 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy. Holly Springs, GA 30115 
Thursday, June 19, 2025 | 6:30 PM 

 
Ryan P. Shirley, Mayor 

 
Michael Roy Zenchuk II, Mayor Pro Tem, Ward 3 

 
Kyle Whitaker, Ward 1  |  Dee Phillips, Ward 2   |  Kevin Moore, Ward 4   |   Jeff Wilbur, Ward 5 

 

AGENDA  
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

 "Veterans of U.S. military services may proudly salute the flag while not in uniform based on a 
change in the governing law on 25 July 2007." 

III. INVOCATION 

IV. PRESENTATIONS 

 A. Employee Recognition - Five Years of Service 
   Sergeant John Burns 

 B. Recognition - Bachelor of Science Degree in Criminal Justice 
   Detective Dustin Miller 

 C. Yard of the Month 
  James and Margaret Gebhart 

 D. Wildcat Area Plan 
   Cristina Pastore with Kimley-Horn and Associates, Inc. 

V. PUBLIC COMMENTS 

VI. OLD BUSINESS 

VII. CONSENT AGENDA 

 A. May 19, 2025 City Council Meeting minutes 

VIII. NEW BUSINESS 

 A. Adopt the 2025 Continuity of Operations Line of Succession Plan. 
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 B. Cherokee County, Georgia Local Emergency Operations Plan (LEOP) to be effective 
for a four-year term from 2025-2029 and authorize the Mayor to execute the plan 
document. 

 C. Quote from North Cherokee Electrical, Inc. dated April 2, 2025, for the removal of 
eleven (11) pedestrian lampposts and the relocation of the electrical service point 
on Holly Springs Parkway, in an amount not to exceed $11,850. 

 D. Time extension request from Crown Service Contractors for the Holly Springs Town 
Center Parking Deck Electrical Project, RFB #2024-06. 

 E. First Amendment to Agreement for Sale and Purchase of Lots between Stonecrest 
Homes GA, LLC and the Downtown Development Authority of Holly Springs and 
consented to by the City of Holly Springs, Georgia and authorize the Mayor to 
execute the agreement pending the approval of the City Attorney. 

 F. Resolution authorizing the submittal of the Georgia Department of Transportation 
2025 Local Maintenance & Improvement Grant (LMIG) Safety Action Program (SAP) 
application for the fiscal year 2025 and to ratify the Mayor's signature. 

 G. Special Event Permit for Harmony on the Lakes' Fourth of July Festival. 

 H. Amendment to the job description for Police Lieutenant for the City of Holly 
Springs, Georgia. 

 I. Quote #24 dated May 11, 2025, from Douglas Outdoors LLC, for performing 
sidewalk repairs located at 328, 329, 336, 338, and 340 Ellenton Place, Holly 
Springs, GA 30115, in an amount not to exceed $2,650.00 and to ratify the City 
Manager's signature. 

 J. Proposal #5761 dated May 28, 2025, from Hutcheson Horticultural Company, for 
performing landscape maintenance in the Holly Springs Town Center area along 
Hickory Road, in an amount not to exceed $7,440.00 per year and to ratify the City 
Manager's signature. 

IX. REPORTS 

 A. Monthly Departmental Reports 

X. ADJOURNMENT 

XI. EXECUTIVE SESSION 

 A. Litigation 
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PROJECT WILDCAT
City of Holly Springs

Elected Officials Presentation

Thursday June 19, 2025
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Project Background

Page 20 of 216



Project Schedule
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Study 
Area
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Current 
Traffic
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Future 
Traffic
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Recommendations
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Development Opportunities East of I‐575

1,000,000 sqftOffice Park

150,000 sqftRetail

100 roomsHotel

1,250,000 sqft* Total

West of I‐575

300,000 sqftMedical Office Building

250,000 sqftLight Industrial

600,000 sqftTotal

Total Density

1,250,000 sqftOffice Park

150,000 sqftRetail

300,000 sqftMedical Office Building 

250,000 sqftLight Industrial

2,000,000 sqftTotal
*Square footage from hotel not includedFinal development plan has not been determined
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Transportation 
Network 
Recommendations
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Transportation Network Recommendations

W‐4: Holly Springs 
Pkwy/Main St 

Widening Phase IINC‐5: River Park 
Neighborhood 
Connector

NC‐1: I‐575 Crossing –
Wellstar Way Bridge

NC‐2: N Rope Mill 
Reconstruction

I‐1: Holly Springs 
Pkwy and Sixes Rd 

Realignment

W‐3: Holly Springs 
Pkwy Widening 

Phase I

W‐2: Commercial 
Drive  Improvements

W‐1: Wellstar Way 
Improvements

Project I‐1 would reduce time 
spent waiting at Sixes Road and 
Holly Springs Parkway by over 
70% during both peak hours

Project NC‐1 would provide 
more connectivity across I‐575, 

providing drivers and 
pedestrians an alternative to 

the interchange

Project W‐3 would reduce 
delays at River Park Boulevard
and Toonigh Road by nearly 
60% during both peak hours

Project NC‐2, together with 
projects NC‐3 and NC‐4, would 
provide an alternative route 
between Ridgewalk Parkway 

and Sixes Road

Page 28 of 216



Transportation Network Recommendations

NC‐3A: Ridgewalk
Parkway Arterial 

Access Lanes (east)

NC‐3B: Ridgewalk
Parkway Arterial 

Access Lanes (west) 

NC ‐4A: I‐575 Slip 
Lanes (east)

NC ‐4B: I‐575 Slip 
Lanes (west)

Project NC‐4 would cut delays 
at the Sixes Road and I‐575 

Northbound Exit by nearly 20% 
in the evening peak hour

Projects NC‐3 and NC‐4 would 
reduce traffic on the interstate 
by over 10%, reducing travel 
times during peak hours

Projects NC‐1, NC‐3, and NC‐4
provide an alternative route to I‐
575 – meaning that traffic from 
new developments will not 
worsen congestion on the 

interstate or at the interchanges
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Transportation Network Recommendations

Expand the sidepath network on Sixes Road, 
Holly Springs Parkway, and Main Street 

wherever possible

Construct a minimum of sidewalks along 
Wellstar Way, Wellstar Way Bridge, and N 

Rope Mill Road

Work with developers to deliver greenspaces 
as part of new developments near the 

interstate and complete trail connectivity
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Future 
Build 
Traffic

(without 
development)
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Future 
Build 
Traffic

(with 
development)
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Project Costs
Total Cost (5% 

inflation)
Total Cost (3% 

inflation)
Cost (2025)

Years to 
Expenditure

Short NameProject ID

$17,334,000 $15,151,000 $12,319,000 7Sixes @ HSP RealignmentI‐1

$55,277,000 $45,606,000 $33,935,000 10HSP Widening Phase IW‐3

$58,399,000 $48,182,000 $35,852,000 10HSP Widening Phase IIW‐4

$21,840,000 $18,019,000 $13,408,000 10Wellstar Way ImprovementsW‐1

$15,517,000 $12,802,000 $9,526,000 10Commercial Drive ImprovementsW‐2

$55,474,000 $44,042,000 $30,890,000 12I‐575 Bridge ConnectorNC‐1

$22,172,000 $17,602,000 $12,346,000 12N Rope Mill ReconstructionNC‐2

$67,341,000 $45,839,000 $25,380,000 20Access Lanes (east side)NC‐3a

$48,855,000 $33,256,000 $18,413,000 20Slip Lanes (east side)NC‐4a

$56,234,000 $38,279,000 $21,194,000 20Access Lanes (west side)NC‐3b

$74,383,000 $50,633,000 $28,034,000 20Slip Lanes (west side)NC‐4b

$53,204,000 $36,216,000 $20,052,000 20Neighborhood Connector 
(optional)

NC‐5
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Implementation and Funding

Funding Opportunities
Local Sources:
• A new TSPLOST

State Sources
• Potential funding through state sales tax 

or governor’s budget

Federal Sources
• ARC and GDOT formula funding
• Competitive federal grants (BUILD, MEGA, etc.)

Other Sources:
• Public‐private partnerships
• Community Improvement District (CID)

• Adopt the Wildcat Plan
• Explore funding sources and develop a financial 

plan to support project implementation
• Sign a Memorandum of Agreement with 

commitments to collaborate on projects and 
coordinate periodically

• Advance engineering and explore funding for the 
Holly Springs Parkway and Sixes Road 
realignment (Project I‐1)

• Acquire necessary right‐of‐way on parcels 
impacted by the Holly Springs Parkway and Sixes 
Road realignment

Policy Actions Project Actions
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Thank you to the following groups for their 
invaluable contributions to the Wildcat Plan:

• Cherokee County Board of Commissioners, County Manager, 
and Community Development Agency staff

• Woodstock City Staff and Elected Officials

• Holly Springs City Staff and Elected Officials

• Cherokee Office of Economic Development

• The stakeholders, property owners, and members of the public 
who provided feedback throughout the study
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City of Holly Springs   
City Council Meeting Minutes 

 May 19, 2025 

Elected Officials Present: Mayor Ryan P. Shirley, Mayor Pro Tem Michael Roy Zenchuk II, 
Councilwoman Dee Phillips, Councilman Kyle Whitaker, and Councilman Kevin Moore. 

Elected Officials Not Present: Councilman Jeff Wilbur. 

Staff Present: City Attorney Robert M. "Bobby" Dyer, City Manager Robert H. Logan, Assistant City 
Manager/City Clerk Karen Norred, Finance Director Denise Lamazares, Community Development 
Director Nancy Moon, IT/Facilities Manager Ron Carter, Chief Tommy Keheley, Deputy Chief Greg 
Clyburn, Officer Nicholas Hoskins, Officer Frank James, Corporal James Lenahan, Sergeant Scott 
Staber, and Sergeant Scott Ryder. 

I. CALL TO ORDER
Mayor Shirley called the City Council Meeting to order.

II. PLEDGE OF ALLEGIANCE
Mayor Shirley led the Pledge of Allegiance.

III. INVOCATION
Mayor Pro Tem Zenchuk gave the invocation.

IV. PRESENTATIONS
A. Employee Recognition - One Year of Service

Officer Nicholas Hoskins

B. Yard of the Month
Long Truong & Mai Suong Nguyen

C. Preliminary Plan of Finance - Urban Redevelopment Agency of the City of Holly
Springs, Georgia (URA) Series 2025 Bond

Davenport & Company LLC 

D. Cherokee Office of Economic Development Update
Steven W. Miller

V. PUBLIC COMMENTS
Mayor Pro Tem Zenchuk read the Public Participation Policy prior to public comments
being made.

Ms. Sally Walker Burger stated her concerns about the removal of trees in Harmony
on the Lakes subdivision.

VI. CONSENT AGENDA
A. May 5, 2025 City Council Meeting minutes

Mayor Pro Tem Zenchuk made a motion to approve the consent agenda.
Councilwoman Phillips seconded the motion. Motion carried. Yes 4, No 0,
Abstained 0.

DRAFT
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VII. OLD BUSINESS 
 

VIII. NEW BUSINESS 
A. Approval of the design of Chipotle for The Heights at Holly Springs. 

 
Councilman Moore made a motion to approve Item A. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

B. Approval of the design of Whataburger for The Heights at Holly Springs. 
 
Mayor Pro Tem Zenchuk made a motion to approve Item B. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

C. Approval of the design of the corporate office for Carmichael Development at The 
Heights at Holly Springs. 
 
Councilman Whitaker made a motion to approve Item C with the stipulation that 
colors are subject to the approval of the Architectural Review Committee. Mayor 
Pro Tem Zenchuk seconded the motion. Motion carried. Yes 4, No 0, Abstained 
0. 
 

D. Quote #ES10731 from Contract Hardware for the doors and door hardware in the 
Holly Springs Town Center Parking Deck, in an amount not to exceed $9,756.92. 
 
Councilwoman Phillips made a motion to approve Item D. Mayor Pro Tem 
Zenchuk seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

E. Quote #4642 from Accurite Construction, Inc. to paint and seal the Holly Springs 
Town Center Parking Deck, in an amount not to exceed $34,450. 
 
Councilman Moore made a motion to approve Item E. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

F. Quote #466 from Dalton Landscapes to include change orders #1 and #2 for the 
Holly Springs City-Wide Sidewalk Repair and Street Tree Removal Project (RFB 
#2024-11), in an amount not to exceed $19,443 and to ratify the signature of the 
City Manager. 
 
Mayor Pro Tem Zenchuk made a motion to approve Item F. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

G. Award the Holly Springs Amphitheatre Construction Manager at Risk for Pre- 
Construction and Construction Services Contract (RFQ #2025-01) to Reeves 
Young, LLC in an amount not to exceed $2,388,675 and authorize the Mayor to 
execute the Agreement between the City of Holly Springs, Georgia and Reeves 
Young, LLC upon approval of the City Attorney. 
 
Councilman Whitaker made a motion to approve Item G. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
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H. Resolution of the City of Holly Springs, Georgia, authorizing the staff and 
professionals to proceed with the issuance of revenue bonds and for other 
purposes. 
 
Councilwoman Phillips made a motion to approve Item H. Mayor Pro Tem 
Zenchuk seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

I. Relocation agreement between the City of Holly Springs, Georgia and Georgia 
Power Company regarding the relocation of distribution facilities along the 
Holly Springs Parkway Widening Project, Phase III, PI# L11791, in an amount 
not to exceed $479,441. 
 
Mayor Pro Tem Zenchuk made a motion to approve Item I. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

J. Intergovernmental Agreement Amendment One between the City of Holly 
Springs, Georgia and Cherokee County to provide resurfacing, road repairs, and 
striping for various roads in the City of Holly Springs. 
 
Councilman Moore made a motion to approve Item J. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

K. Resolution to close the American Rescue Plan Act of 2021 checking account at 
South State Bank. 
 
Councilwoman Phillips made a motion to approve Item K. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

L. Policy amendment to the City of Holly Springs Financial Management Policy, 
Capital Assets, Section B, Subscription-Based Information Technology 
Arrangements (SBITAs). 
 
Councilwoman Phillips made a motion to approve Item L. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

M. Resolution of the City of Holly Springs Mayor and City Council to appoint 
Shannon Landon to the Holly Springs Tree Commission to fill the unexpired term 
of Tray Herndon. 
 
Mayor Pro Tem Zenchuk made a motion to approve Item M. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

N. Policy amendment to Section 16.6 Prisoner Transports of the City of Holly 
Springs Police Department Operations Manual. 
 
Councilman Moore made a motion to approve Item N. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

O. Policy amendment to Section 14.4 Crime Analysis Function of the City of Holly 
Springs Police Department Operations Manual. 
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Councilwoman Phillips made a motion to approve Item O. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

P. Policy amendment to Section 12.9 Citizen Ridealong Policy of the City of Holly 
Springs Police Department Operations Manual. 
 
Councilman Moore made a motion to approve Item P. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

Q. Proposal dated March 10, 2025, from Advanced Systems, Inc. for performing 
miscellaneous repair work at the J.C. Mullins field located at 150 Childers 
Academic Circle, Holly Springs, GA 30115, in an amount not to exceed 
$28,700.00. 
 
Mayor Pro Tem Zenchuk made a motion to approve Item Q. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

IX. REPORTS 
Mayor Pro Tem Zenchuk congratulated all the high school and college graduates 
from Holly Springs. 
 

X. ADJOURNMENT 
Mayor Pro Tem Zenchuk made a motion to adjourn the meeting. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 

 
Respectfully submitted. 
 
 
 
 
 

Ryan P. Shirley, Mayor 
Attest: 
 
 
 
 
 
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.A. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Adopt the 2025 Continuity of Operations Line of Succession Plan. 

 
EXECUTIVE SUMMARY: 

The Cherokee County Emergency Management Agency (EMA) has requested an updated 
continuity of operations line of succession plan from the City of Holly Springs in conjunction 
with the update of the Cherokee County Local Emergency Operations Plan (LEOP). The 
updated plan will be effective from 2025 through 2029 upon approval of the Cherokee 
County Board of Commissioners, each municipality in Cherokee County, and the Georgia 
Emergency Management Homeland Security Agency. 

 
FISCAL IMPACT: 

There is no fiscal impact for the adoption of the 2025 Continuity of Operations Line of 
Succession Plan. 

 
ATTACHMENTS: 

1. City of Holly Springs Continuity of Operations 

 
RECOMMENDATION: 

The staff recommendation is approval of the 2025 Continuity of Operations Line of 
Succession Plan. 

 
CONCURRENCES: 

Finance and Administration 
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City of Holly Springs, Georgia 
Continuity of Operations 
Line of Succession Plan 

2025 

Purpose: The Continuity of Operations Line of Succession Plan preserves, maintains or 
reconstitutes the civil government's ability to carry out the execution, legislative and 
judicial processes under the threat or occurrence of any emergency condition that could 
disrupt such processes and services. 

Specifically, the purpose of the Continuity of Operations is to: 

1. Preserve lawful leadership and authority within the City of Holly Springs, Georgia.

2. Prevent the unlawful assumption of authority within the City of Holly Springs,

Georgia.

3. Preserve vital government documents.

4. Assure that mechanisms and systems necessary for continued government

direction and control are in place prior to a crisis within the City of Holly Springs,

Georgia.

5. Assure that government services essential to the continued welfare of the public

can be delivered during emergencies within the City of Holly Springs, Georgia.

Primary Succession of Leadership: The Line of Succession Plan for continuity of 
operations for the City of Holly Springs, Georgia is as follows: 

1. City of Holly Springs Mayor & City Council: The line of succession for the City of

Holly Springs, Georgia Mayor and City Council is from the Mayor to the Mayor Pro-

Tem, continuing through the remaining council members according to their order of

seniority. In the absence of the aforementioned officials, this line of succession

would proceed to the City Manager.

2. Administration and Operations: The line of succession for City management is

from the City Manager to Agency/Department Heads.

3. Departmental Organization: The line of succession within each City Agency and/or

Department is from the Agency/Department Head to the next in line as described

by Agency/Department policy.

This Continuity of Operations Line of Succession Plan is hereby adopted the 19th day 
of June, 2025. 

Attest: 

_______________________________ _________________________________ 
Ryan P. Shirley Karen Norred 
Mayor  Assistant City Manager/City Clerk 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.B. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Cherokee County, Georgia Local Emergency Operations Plan (LEOP) to be 
effective for a four-year term from 2025-2029 and authorize the Mayor to execute the plan 
document. 

 
EXECUTIVE SUMMARY: 

The Cherokee County Emergency Management Agency (EMA) has started the process to 
update the Cherokee County Local Emergency Operations Plan (LEOP).  Once the plan has 
been approved by the Cherokee County Board of Commissioners, the cities of Ball Ground, 
Canton, Holly Springs, Nelson, Waleska, and Woodstock, and the Georgia Emergency 
Management Homeland Security Agency, it will be effective for a four-year period from 2025-
2029. 

 
FISCAL IMPACT: 

There is no fiscal impact for the approval of the Cherokee County, Georgia Local Emergency 
Operations Plan (LEOP). 

 
ATTACHMENTS: 

1. Cherokee County Base LEOP (042925) 

 
RECOMMENDATION: 

The staff recommendation is approval of the Cherokee County, Georgia Local Emergency 
Operations Plan (LEOP). 

 
CONCURRENCES: 

Finance and Administration 
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Plan Revised: 5/7/2025 

Cherokee County, Georgia 

Local Emergency Operations Plan 

2025-2029 
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Promulgation Statement 
CHEROKEE COUNTY LOCAL EMERGENCY OPERATIONS PLAN (LEOP) 

PROMULGATION 
 

The primary role of government is to provide for the welfare of its citizens. The 
welfare and safety of citizens is never more threatened than during disasters. The goal 
of emergency management is to ensure that mitigation, preparedness, response, and 
recovery actions exist so that public welfare and safety is preserved.  

 
The Cherokee County Local Emergency Operations Plan provides a comprehensive 

framework for County-wide emergency management. It addresses the roles and 
responsibilities of government organizations and provides a link to local, State, Federal, 
and private organizations and resources that may be activated to address disasters and 
emergencies in Cherokee County.  

 
The Cherokee County Local Emergency Operations Plan ensures consistency with 

current policy guidance and describes the interrelationship with other levels of 
government. The plan will continue to evolve, responding to lessons learned from actual 
disaster and emergency experiences, ongoing planning efforts, training and exercise 
activities, and Federal guidance.  

 
Therefore, in recognition of the emergency management responsibilities of Cherokee 

County government and with the authority vested in me as the Chief Executive Officer 
of Cherokee County, I hereby promulgate the Cherokee County Local Emergency 
Operations Plan. 
 
 
____________________________________ 
Harry Johnston 
Chairman, Cherokee County Board of Commissioners 
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Approval and Implementation 
This plan supersedes the Cherokee County Local Emergency Operation Plan 

(LEOP) dated August 26th, 2021, and is valid for a period of four years from the date 
signed, unless a revision is required sooner by the undersigned. 

This LEOP describes the management and coordination of resources and personnel 
during periods of major emergency. This comprehensive local emergency operations 
plan is developed to ensure mitigation and preparedness, appropriate response and 
timely recovery from natural and man-made hazards which may affect residents of 
Cherokee County.  This plan is also intended to clarify expectation for an effective 
response by local officials in support of first responders in the field which can save lives, 
protect property and more quickly restore essential services. 

This LEOP was developed by Cherokee County Emergency Management, in 
conjunction with other local agencies, non-governmental organizations, and private 
sector partners and is aligned with the National Response Framework, the National 
Disaster Recovery Framework, and guidance from the Georgia Emergency Operations 
Plan.  It was also developed with lessons learned from previous disasters and 
emergencies that have threatened Cherokee County, as well as exercises and training 
events. 

The Cherokee County Local Emergency Operations Plan delegates the Chief 
Elected Official’s (Chairman, Board of Commissioners) authority to specific individuals 
in the event that he or she is unavailable. The chain of succession in a major 
emergency or disaster is as follows:  

a. Vice Chairman, Cherokee County Board of Commissioners 
b. Remaining Commissioners by Order of Seniority 
c. County Manager, Cherokee County 
d. Emergency Management Agency (EMA) Director 

 
__________________ 
Date 
 
____________________________________ 
Harry Johnston 
Chairman, Cherokee County Board of Commissioner’s 
 
____________________________________ 
J. Daniel Westbrook  
Director, Cherokee County Emergency Management Agency 
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Signature Page 
 
 
    
Harry Johnston, Chairman Christy Black, County Clerk 
Cherokee County BOC Cherokee County 
 
 
 
 
    
Rick Roberts, Mayor Bill Grant, Mayor 
City of Ball Ground City of Canton 
 
 
 
 
    
Ryan Shirley, Mayor Sylvia Green, Mayor 
City of Holly Springs City of Nelson 
 
 
 
 
    
Mary Helen Lamb, Mayor Michael Caldwell, Mayor 
City of Waleska City of Woodstock 
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Record of Changes 
 

Change 
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Purpose, Scope, Situation, and Assumptions 

1.1 Purpose  
The Cherokee County Local Emergency Operations Plan (LEOP) is based on the 
hazards as listed in the Threat Hazard Identification and Risk Assessment which 
includes all natural, human-caused, and technological hazards that can be reasonably 
presumed to occur within the geographical boundaries of the Cherokee County.  The 
LEOP clarifies the actions taken for an effective response and describes the integration 
of the processes and procedures detailed in the National Response Framework (NRF), 
National Disaster Recovery Framework, as well as serving as a guide for all municipal 
Emergency Operations Plans.  
The Cherokee County LEOP supports the five major mission areas set forth in the 
National Preparedness Goals; Prevention, Protection, Mitigation, Response, and 
Recovery. It supports the mission of protecting life and property against manmade and 
natural disasters by directing the county’s efforts and restoring essential utilities and 
services at all levels of government through effective planning, preparation, response, 
and mitigation.  Additionally, the LEOP supports the seven community lifelines, which 
were introduced with National Response Framework (NRF), 4th Edition. 
The LEOP incorporates best practices and procedures from various incident 
management disciplines - homeland security, emergency management, law 
enforcement, firefighting, hazardous materials response, public works, public health, 
emergency medical services, and responder and recovery worker health and safety - 
and integrates them into a unified coordinating structure.  
The LEOP provides the framework for interaction with other county and municipal 
governments, the private sector, and NGOs in the context of incident prevention, 
preparedness, response, and recovery activities. It describes capabilities and resources 
and establishes responsibilities, operational processes, and protocols to help protect 
from natural and manmade hazards, save lives, protect public health, safety, property, 
and the environment, and reduce adverse psychological consequences and disruptions. 
Finally, the LEOP serves as the foundation for the development of detailed 
supplemental plans and procedures to effectively and efficiently implement incident 
management activities and assistance in the context of specific types of incidents. 
The LEOP defines the actions and roles necessary to provide a coordinated response 
and recovery and provides a general concept of roles and responsibilities before, 
during, and following emergency situations to Cities, Departments and Agencies within 
Cherokee County. It also provides for the systematic integration of emergency 
resources when activated for emergency situations and does not replace non-
emergency operations plans or procedures. 

1.2 Scope  
Disasters or emergencies are high-impact events that require a coordinated and 
effective response by an appropriate combination of county, municipal, private-sector, 
and nongovernmental entities in order to save lives, minimize damage, and provide the 
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basis for long-term community recovery and mitigation activities. 
The LEOP addresses the hazards and threats extracted from the Cherokee County 
Threat, Hazard, Identification and Risk Assessment (THIRA) and the Cherokee County 
Hazard Mitigation Strategy.  
The LEOP introduces the fundamentals of mitigation and long-term recovery but is not 
the primary document for these activities. It also references activities occurring in all 
phases of the emergency management cycle. However, the primary focus of this 
document remains an operational plan which describes the basic strategies, 
assumptions, operational goals, and objectives in coordinating and mobilizing resources 
to support emergency management response and recovery activities.  
The LEOP applies to all participating departments and agencies of the jurisdictions 
contained within the geographical boundary of Cherokee County and distinguishes 
between incidents that require County coordination, termed disasters or emergencies, 
and the majority of incidents that are handled by responsible jurisdictions or agencies 
through other established authorities and existing plans. 
Key Concepts 
Key concepts that are reflected throughout the LEOP are: 
1. Systematic and coordinated incident management, including protocols for: 

a. Coordinated action; 
b. Alert and notification; 
c. Mobilization of County resources to augment existing municipal capabilities; 
d. Operating under differing threats or threat levels; and 
e. Integration of crisis and consequence management functions. 

2. Proactive notification and deployment of resources in anticipation of or in response to 
catastrophic events in coordination and collaboration with municipal governments and 
private entities when possible. 
3. Organizing interagency efforts to minimize damage, restore impacted areas to pre- 
incident conditions if feasible, and/or implement programs to mitigate vulnerability to 
future events. 
4. Coordinating worker safety and health, private-sector involvement, and other 
activities that are common to the majority of incidents (see Incident Specific Annexes). 
5. Organizing ESFs to facilitate the delivery of critical resources, assets, and assistance. 
Departments and agencies are assigned to lead or support ESFs based on authorities, 
resources, and capabilities. 
6. Providing mechanisms for vertical and horizontal coordination, communications, and 
information sharing in response to threats or incidents. These mechanisms facilitate 
coordination among municipal entities and the County Government, as well as between 
the public and private sectors. 
7. Facilitating support to County departments and agencies acting under the requesting 
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department or agency’s own authorities. 
8. Developing detailed supplemental operations, tactical, and hazard-specific 
contingency plans and procedures. 
9. Providing the basis for coordination of interdepartmental and municipal planning, 
training, exercising, assessment, coordination, and information exchange. 
This LEOP consists of five components, which outlines the State Emergency 
Management Program.  These components include: 

• Base Plan - describes the structure and processes comprising how Cherokee 
County will respond to and recover from a disaster/emergency through a whole 
community approach.  The Basic Plan addresses the purpose, scope, situation, 
assumptions, concept of operations, roles and responsibilities, continuity of 
operations, direction, control, and coordination, information collection, 
communications, finance, logistics, authority, and plan maintenance. 

• Emergency Support Function Annexes (or Agency/Department/Organization 
Function Annexes) - detail the roles and responsibilities of county and municipal 
agencies during the response and recovery of disasters or emergencies.   

• Support Annexes (may include Continuity of Government/Operations, Warning, 
Population Protection, Financial Management, Mutual Aid/Multijurisdictional 
Coordination, Private Sector Coordination, Volunteer and Donations Management, 
Worker Safety and Health, Prevention and Protection, and Communications.) 

• Incident/Threat Specific Annexes (Weather related, Earthquake, Tornado, 
Flood/Dam Failure, HAZMAT, Epidemic, Terrorism, Active Shooter, etc.) 

• Companion Documents (Threat, Hazard Identification and Risk Assessments, 
Hazard Mitigation Plans), Plan Appendices & Standard Operating Guides 

Each of these components are made up of various plans, guides and documents that 
collectively describe how the County plans for, responds to and recovers from natural 
and human caused disasters. The five components are published separately but 
reviewed collectively to ensure seamless integration.  
The LEOP is intended to capture and reflect the cooperative spirit of all senior 
elected and appointed leaders and their organizations to partner in a comprehensive 
emergency management program to protect the lives and property of all Cherokee 
County residents and visitors. 

1.3 Situation Overview 

 Characteristics 
1.3.1.1 Geography 
Cherokee County is 434 square miles in size and located in North Central Georgia.  The 
county is a part of the northern suburbs of metro Atlanta.  The county is comprised of 
seven (7) municipalities and is bordered by seven (7) counties.  These include Bartow 
County to the west, Gordon County to the northwest, Pickens County to the north, 
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Dawson County to the northeast, Forsyth County to the east, Fulton County to the 
southeast, and Cobb County to the south.   
Several major roadways pass through Cherokee County including 1 interstate, 7 state 
routes (119 miles of roadway), and 1,281 miles of County roadways.  There is 1 
hospital, 1 health park, and numerous healthcare locations within the county.  The 
Cherokee County Airport is located in the northern portion of the county and sees 
numerous civilian and corporate flights. 
Cherokee County is comprised of many lakes, rivers, and streams with notable 
locations such as Lake Allatoona, Etowah River, and Little River.  There are 18 
Category 1 dams within the county, which have a maximum impounding capacity of 100 
acre-feet or more and a height of 25 feet or more.  Additionally, Cherokee County has 
two mountains with a peak above 2,000 feet in Bear Mountain (2,297 feet) and Pine Log 
Mountain (2,260 feet).  
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Municipalities in Cherokee County 
Municipality Population (July 1, 2022) 

City of Ball Ground 2,560 
City of Canton 35,809 

City of Holly Springs 18,739 
City of Mountain Park 583 (mainly in Fulton County) 

City of Nelson 1,145 (shared with Pickens County) 
City of Waleska 644 

City of Woodstock 37,350 

1.3.1.2 Demographics 
Cherokee County has a population of 281,278 as of July 1, 2022, making it the seventh 
(7) largest county by population in Georgia.  According to the 2022  U.S. Census 
update, Cherokee County has 106,392 housing units and 94,208 families, with an 
average family size of 2.77.  This equates to a population density of 633/mi2. The 
population is split by 5.3% under the age of 5 years and 15.45% over the age of 65 
years. Cherokee County is 75.4% white, 8% black or African American, 0.6% American 
Indian or Alaska Native, 2.4% Asian, 2.3% two or more races, and 11.3% Hispanic or 
Latino.  Cherokee County also is home to 9.6% of foreign-born residents.  91.9% of all 
residents over the age of 25 years have a high school education or better. Additional 
factors that affect the population of Cherokee County include a decrease in population 
during the daytime hours of workdays, and three (3) college campuses that affect 
population significantly from August to May. 
1.3.1.3 Designated Areas of Interest 
1. The Lake Arrowhead gated community is a remote mountain retreat in northwest 
Cherokee County that can be isolated due to hazardous weather.  
2. Lake Allatoona is an U.S. Army Corps of Engineers reservoir the covers large 
portions of southwest Cherokee County and is frequently visited by residents and 
tourist. 
1.3.1.4 Special Events 
1. Cherokee County hosts Riverfest Arts and Crafts Festival, a large annual event in 
Canton.  This event is in late September and attended by over 25,000 people. 
2. The City of Canton hosts First Friday from May to October.  This event features many 
booths and a concert, with over 7,000 people attending each event. 
3. The City of Woodstock has a Summer Concert Series that features five (5) concerts 
and draws over 7,000 people each show. 
4. The City of Ball Ground hosts a large Christmas parade in early December that an 
attendance over 7,000 people. 
5. Cherokee County routinely hosts filming locations for large television shows and 
movies.  These events can draw thousands of bystanders. 
6. Reinhardt University hosts many sporting events and a graduation ceremony with 
thousands in attendance for each event. 
7. The Municipalities of Cherokee County hosts events for holidays such as Memorial 
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Day, The 4th of July, Veteran’s Day, September 11th, Thanksgiving, and Christmas.  
These events and parades draw several thousand attendees to each event. 
1.3.1.5 Economic Base 
Cherokee County’s economy has evolved over time and has a mix of small businesses, 
large industry, and tourism. This economic diversification has helped create new 
employment and continue to grow the local economy. 

 Hazard Profile 
1.3.2.1 Potential Hazards  
Cherokee County is subjected to the effects of many disasters, varying widely in type 
and magnitude from local communities to statewide in scope. A full listing of all hazards 
can be found in the 2021-2026 Cherokee County Hazard Mitigation Plan. 

 

 
 
 

Table 1: Hazard Identification and Grouping 
Natural Hazards 

Severe Weather 
• Thunderstorms 
• High Winds 
• Lightning 
• Hail 
• Tornado 

Winter Weather 
• Snow 
• Extreme Cold 
• Ice 
• Blizzard 
• Freezing Rain 
• Sleet 

 

Tropical Cyclone 
• High Winds 
• Heavy Rainfall 
• Tornado 

Infectious Disease 
• Infectious Diseases 
• Food Borne Diseases 
• Agricultural Disease Outbreak 
• Novel Disease Outbreak 

 

Drought 
• Extreme Heat 
• Wildfires 
• Water Shortage 

Inland Flooding 
• River Flooding 
• Flash Flooding 
• Urban Flooding 

Geologic Hazard 
• Sinkholes 
• Earthquake 
• Landslides 

 

  

Manmade Hazards 
Cybersecurity Attack 
• Hacking/Phishing 
• Infrastructure Disruptions 
• Ransomware/Malware 

Attacks 
• Network Intrusion/Disruption 

Terrorism 
• Active Shooter 
• Explosives/Improvised 

Explosive Devices 
• Vehicle Ramming 
• Hostage Taking 

Hazardous Material Release 
• Transportation-Related 
• Storage-Related, Spills, and 

Leaks 
• Radiological Release 
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Technological Hazards 

Dam Failure 
• Downstream Flooding 
• Erosion 
• Property Damage 
• Environmental Damage 
• Transportation Disruption 
• Infrastructure Disruption 

 

Infrastructure Failure 
• Communications 
• Transportation 
• Energy 
• Water Wastewater 

 

Table 2: Hazard Identification Process 
Hazard of Concern How and Why hazard was Identified 

Severe Weather 
• Thunderstorms 
• High Winds 
• Lightning 
• Hail  
• Tornado 

• Review of historical disaster declarations and National 
Weather Service (NWS) National Climatic Data Center’s 
(NCDC) Storm Events Database. 

Inland Flooding  
• Rivers 
• Flash 
• Urban 

• Review of historical disaster declarations and National 
Weather Service (NWS) National Climatic Data Center’s 
(NCDC) Storm Events Database. 

• Flooding impacts Cherokee County nearly every year. 
Tropical Cyclone  
• High Winds   
• Heavy Rainfall  
• Tornado 

• Review of historical disaster declarations and National 
Weather Service (NWS) National Climatic Data Center’s 
(NCDC) Storm Events Database. 

• 4 Federal disaster events were as a result of tropical events. 
Winter Weather  
• Snow  
• Ice  
• Freezing Rain 
• Blizzard  
• Extreme Cold 
• Sleet 

• Review of historical disaster declarations and National 
Weather Service (NWS) National Climatic Data Center’s 
(NCDC) Storm Events Database  

Drought 
• Extreme Heat  
• Wildfires 
• Water Shortage 

• Review of historical disaster declarations, NWS NCDC Storm 
Events Database, U.S. Drought Monitor and Drought Impact 
Reporter. 

• Cherokee County is subject to the effects of drought. 
Geologic Hazards 
• Sinkholes  
• Earthquake 
• Landslides  

• Review of historical data, including United States Geological 
Survey 

• Earthquakes have impacted Georgia in the past. Between 
1811 and 2013, there have been 11 earthquake events with 
epicenters near Georgia. 

Infectious Diseases:   
• Infectious Diseases 
• Food Borne Diseases 
• Agricultural Disease Outbreaks 
• Novel Disease Outbreaks 

• Numerous infectious diseases are always present and could 
present a direct threat to Cherokee population. 
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Cybersecurity Attack 
• Hacking/Phishing 
• Infrastructure Disruptions 
• Ransomware/ Malware Attacks 
• Network Intrusion/ Disruption 

• A significant portion of critical infrastructure is linked to some 
technology-based platform, which is a key vector of attack in a 
cybersecurity incident. 

Terrorism 
• Active Shooter 
• Explosives/Improvised Explosive 

Devices 
• Vehicle Ramming 
• Hostage Taking 

• Terrorist attacks can occur anywhere. 

Hazardous Material Release  
• Transportation-Related 
• Storage-Related, Spills, and 

Leaks 
• Radiological Release 

• Over 200 Tier II facilities in Cherokee County. 

Dam Failure 
• Downstream Flooding 
• Erosion 
• Property Damage 
• Environmental Damage 
• Transportation Disruption 
• Infrastructure Disruption  

• Cherokee County has 18 Category 1 dams. 
• Numerous smaller dams, including agricultural exist. 
 

Infrastructure Failure   
• Communications  
• Transportation  
• Energy 
• Water Wastewater 

• Cherokee County is home to numerous pieces of critical 
infrastructure  across all identified sectors.  

1.3.2.2 Vulnerability Assessment 
Vulnerability includes all populations and assets (environmental, economic, and critical 
facilities) that may be at risk from natural, human-caused, and technological hazards. 
Vulnerability analysis measures the level of assets, populations, or resources within a 
given region, city, or town. The vulnerability is a function of the built environment, local 
economy, demographics, and environmental uses of a given region. 
The damage and/or destruction of any of Cherokee County’s seven (7) community 
lifeline sectors (Safety and Security, Food/Water/Shelter, Health and Medical, Energy, 
Communications, Transportation, Hazardous Materials) represents enormous 
economic, social, and general functional costs to a community, while also impeding 
emergency response and recovery activities. 
A nonfunctional road can have major implications for a community: general loss of 
productivity; disruption of physical access preventing residents from getting to work or 
other daily activities; prevention of emergency vehicles from reaching destinations; 
associated health and safety implications; and potential access difficulties causing the 
disruption of important lifeline supplies, such as food and other deliveries to the 
community. 
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Damaged or destroyed utility lines and facilities, including electricity, computer and 
satellite links, gas, sewer, and water services can cripple a region after a disaster. 
Power lines are often badly damaged or destroyed, resulting in the loss of power for 
days, weeks, or even months. This is particularly critical considering modern societies’ 
dependence on electricity. In addition to basic modern household appliances being 
affected, public water supplies, and water treatment and sewage facilities can also be 
impacted. Electric pumps cannot pump drinking water into an area without power, and 
even if they could, the water delivery system could be breached in several areas. The 
loss of level elevated water tanks also results in a lack of safe drinking water. Even 
disaster victims who do get water may have to boil it to eliminate waterborne pathogens 
introduced to the supply in breached areas. 
Although not a complete representation of all the possible types of facilities, this dataset 
is a good representation of critical facilities in Cherokee County.  

Table 3: Types of Facilities 
Interstate roads within Jurisdiction (in miles)  25 
State Maintained Roads (in miles) 119 
County Maintained Roads (in miles) 1281 
Law Enforcement Agencies: 10 
Fire Stations: 29 
Hospitals: 1 
Dispatch Centers 2 
First Responder’s Communication Towers 6 
AM Transmission Towers 1 
FM Transmission Towers 1 
City Halls: 5 
Housing Units  106,392 
Airports: 1 
Dams: 81 
Boating Marinas: 8 

 Planning Assumptions  
1. A disaster may occur within Cherokee County with little or no warning and may 
escalate more rapidly than any single jurisdiction‘s ability to respond. 
2. Hazards may affect one or more jurisdictions within Cherokee County.  These 
hazards may require a coordinated response and recovery effort between multiple 
jurisdictions, private sector organizations, and nongovernment organizations at the 
local, county, and state level. 
3. Incidents are typically managed at the lowest possible organizational and 
jurisdictional level.  Initial actions to mitigate the effects of emergency situations or 
potential disaster conditions will be conducted as soon as possible by the local 
government.  Incidents will be managed using principles contained in the National 
Incident Management System and Incident Command System. 
4. During a State of Emergency, the EMA Director, as the individual responsible for 
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carrying out Cherokee County’s emergency management programs, has command and 
control authority over all operational areas necessary to help Cherokee County respond 
to, recover from, and mitigate against natural and manmade emergencies.    
5. It is assumed that any of the disaster contingencies could individually, or in 
combination, cause a grave emergency situation within Cherokee County. It is also 
assumed that these contingencies will vary in scope, intensity, and magnitude, from an 
area in which the devastation is isolated and limited to one that is wide-ranging and 
extremely devastated. These situations may also have many cascading events that 
require their own approach to response and recovery.  For this reason, planning efforts 
are made as general as possible so that great latitude is available in their application, 
considering they could occur in several locations simultaneously. 
6. Agencies/departments/offices assigned responsibilities in the LEOP develop and 
maintain necessary plans, standard operating procedures, mutual aid agreements and 
model contracts to successfully accomplish the mission. 
7. Agencies are prepared to fulfill assigned responsibilities from the LEOP, supporting 
plans and joint operational or area plans. 
8. Mutual Aid to the affected jurisdiction by response organizations from another 
jurisdiction is expected to supplement the efforts of the affected jurisdiction in an 
efficient, effective, and coordinated response when the County officials determine their 
own resources to be insufficient. 
9. Federal and State disaster assistance, when provided, will supplement, not 
substitute, relief provided by local jurisdictions. 
10. It is the responsibility of elected officials and designated responders under this plan 
to save lives, protect property, relieve human suffering, sustain survivors, repair 
essential facilities, restore services, and protect the environment. 
11. Effective prediction and warning systems have been established that make it 
possible to anticipate certain disaster situations that may occur throughout the 
jurisdiction or the general area beyond the jurisdiction’s boundaries. 
12. When an emergency exceeds Cherokee County resource and response capabilities, 
the local government will request assistance from neighboring jurisdictions and may 
elevate requests for assistance to Georgia Emergency Management and Homeland 
Security Agency (GEMA/HS) if needed. 
13. When a jurisdiction receives a request to assist another jurisdiction, reasonable 
actions will be taken to provide the assistance as requested.  This includes all agencies, 
departments and offices in support of this LEOP as well as any neighboring 
jurisdictions. 
14. Incidents, including large scale emergencies or events, require full coordination of 
operations and resources, and may: 

a. Require significant information sharing across multiple jurisdictions and between 
the public and private sectors; 
b. Involve single or multiple jurisdictions and/or geographic areas; 
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c. Have significant local and/or statewide impact and may require significant inter-
governmental coordination; 
d. Involve multiple, highly varied hazards or threats on a local, regional, statewide or 
national scale; 
e. Result in mass casualties, displaced persons, property loss, environmental 
damage and disruption of the economy and normal life support systems, essential 
public services and basic infrastructure; 
f. Require resources to assist individuals with access and functional needs; 
g. Impact critical infrastructures across multiple sectors; 
h. Exceed the capabilities of local agencies, Non-Government Organizations (NGOs) 
and Private Sector Partners (PSPs) (to include private sector infrastructure owners 
and operators); 
i. Attract a sizeable influx of public, private, and voluntary resources; including 
independent and spontaneous volunteers; 
j. Require short-notice asset coordination and response; and 
k. Require prolonged incident management operations and support activities for 
long-term community recovery and mitigation. 

15. Factors influencing the need for state involvement in response and recovery may 
include, but are not limited to: 

a. Severity and magnitude of the incident. 
b. Local needs exceeding available resources.  
c. Incident type or location. 
d. Protection of public health, welfare or the environment. 
e. Economic ability of the jurisdiction and/or affected localities to recover from the 
incident. 

Concept of Operations 

1.4 General 
It is the responsibility of local and county governments to reasonably protect life, 
property, and the environment from the effects of disasters.  Additionally, coordination 
and preparedness activities may be required for pre-planned events within the county. 
Communications is maintained between affected jurisdictions and GEMA/HS Area 
Emergency Management and/or Homeland Security Field Coordinators. GEMA/HS 
personnel may respond to the jurisdiction to facilitate ongoing information exchange. 
The Chairman of the Cherokee County Board of Commissioners or County Manager 
may declare a local state of emergency and request State assistance. All requests for 
State assistance should be entered into WebEOC and coordinated with the assigned 
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Area Field Coordinator to the State Operations Center (SOC). 
The Cherokee County EOC will serve as the clearinghouse for response and recovery 
operations and for deployment of resources within the county, including cities within the 
county. 
This plan is based on three organizational levels of emergency management: local, 
state, and federal.  Each level works together to provide a delivery system to meet the 
needs of the public. Emergency operations are initiated at the lowest level able to 
respond to the emergencies and disasters. 
Supporting agencies and volunteer organizations are incorporated in this plan for a 
whole community approach. 
Additional information concerning the operations of the Cherokee County Emergency 
Operations Center can be found in the EOC Annex. 

1.5 Goals and Objectives  

 Goals  
1. Promote all phases of emergency management and provide the community with a 
coordinated effort in the mitigation of, preparation for, response to, and recovery from 
injury, damage and suffering resulting from a localized or widespread disaster.  
2. Facilitate effective use of all available resources during a disaster.  
3. Maintain the quality of life for our citizens before, during and after a disaster.  

 Objectives  
1. Meet the needs of disaster victims: Save human lives; treat the injured; warn the 
public to avoid further casualties; evacuate all who are potentially endangered; 
coordinate with other agencies to shelter and care for those evacuated.  
2. Protect property: Take action to prevent damage of property; provide security for 
property, especially in evacuated areas; prevent contamination to the environment.  
3. Restore the Community: Re-establish essential utilities, transportation routes, public 
infrastructure and facilities as well as encourage economic activity.  

 National Incident Management System and the Incident Command System  
1. On October 2nd, 2007, Cherokee County and all municipalities included within 
adopted the National Incident Management System (NIMS) as the standard incident 
management structure. The Incident Command System (ICS) is the standard for on-
scene emergency management throughout Cherokee County. First responders in all 
organizations are encouraged to implement the training, exercising and everyday use of 
ICS.  
2. All Cherokee County emergency response agencies utilize the ICS to direct 
emergency response activities. The ICS provides an important framework from which all 
agencies can work together in the most efficient and effective manner. The EOC link to 
the incident scene can be made via an Emergency Management staff member located 
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at the Incident Command Post.  
3. If the incident affects multiple agencies and jurisdictions, a transition may occur from 
a single Incident Commander to a Unified Command structure. Unified Command may 
appoint a single spokesperson to carry out the command decisions. The remaining 
response functions (planning, operations, logistics, and finance) will also be “unified” by 
the responders of the various organizations.  

1.6 Emergency Operations Center (EOC) Operating Conditions and 
Activation 

 EOC Operating Levels 
In the event the EOC is activated, the EMA Director or Deputy Director has options 
available. As all emergencies do not require full activation of the EOC, another level of 
activation is available. In some instances, the EOC activation process might step one 
level to another, while other situations might require immediate Full Activation 
1. Level 4 (Normal Operations): No unusual threats have been identified. Normal 
emergency management operations and communications are underway. 
2. Level 3 (Active Monitoring): A potential threat or hazard to the public, community 
lifelines, or local government continuity have been identified.  Emergency management 
staff and potentially EOC positions are staffed to monitor to provide a common 
operating picture. 
3. Level 2 (Partial Activation): EOC positions required to support the response to a 
threat or actual event are activated.  One or more community lifelines are threatened or 
impacted. 
4. Level 1 (Full Activation): All or most EOC positions are activated.  Multiple operational 
periods likely with full staffing required.  Major impacts to three or more community 
lifelines ongoing. 
5. Once the emergency or disaster necessitating the EOC activation is over, the EMA 
Director or Designee will determine the means of deactivation of the EOC. Some 
incidents will allow full and immediate closing of the EOC, while others will require a 
slower transition.  

 Field Operations 
1. The EMA staff is on-call 24/7 with one person designated as the primary contact. The 
on-call primary EMA representative is available to respond and assist with field 
operations as requested through Public Safety Communications when the EOC is not 
activated. 
2. Small-scale incidents or emergencies may be mitigated on scene, without opening 
the EOC. 
3. As the incident complexity increases, resources must increase, requiring the Incident 
Command (IC) to expand the incident management organization with additional levels 
of supervision. The requesting agency should utilize its own departmental staff to fill the 
ICS command and general staff positions needed to successfully manage the incident. 
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4. Once an incident has escalated and all typical mission specific resources are 
exhausted or at the discretion of the IC, the on-call primary EM representative can be 
dispatched to serve in a logistical or planning role and request additional outside 
resources in support of the operation. 
5. All EMA staff are cross trained to fill ICS Command and General staff positions. 
However, due to their function, the Incident Commander and Operations Section Chief 
should be staffed by the lead agency. 
6. If all local resources have been utilized and the on-scene command is overwhelmed 
due to long operational periods and /or shortage of staff, the on-call primary EM 
representative will contact the remaining EM staff for additional support.  
7. When required or requested, a Mobile Command Post may be utilized for on-scene 
direction, coordination, and control. 

 Activation of the Local Emergency Operations Plan (LEOP)  
1. The EMA Director will make a recommendation to the County Commission Chairman 
or designee regarding the activation/implementation of the LEOP. In the event the 
County Commission Chairman or designee is not available, the EMA Director has the 
authority to order the activation. If the EMA Director is not available; then the EMA 
Deputy Director has the authority to order the activation.  
2. When the LEOP is implemented, all county, and supporting municipality, resources 
are available to respond to and facilitate recovery from the disaster. In the event of an 
emergency, personnel may be tasked to accomplish a mission outside of their normal 
area of responsibility.  
3. Activation of the plan is also associated with the EOC Operating Level. At Partial 
Activation, when there is a possibility of an emergency or disaster, the LEOP may be 
partially or fully activated, as required. At Full Activation, when a disaster or emergency 
situation is imminent or in progress, LEOP activation is required.  
4. The emergency management agency will establish and maintain journals, records, 
and reporting capabilities in accordance with state and federal laws and regulations.  

 Emergency Operations Center (EOC) Operations  
1.6.4.1 General  
Anytime a disaster or emergency situation goes beyond the capability of a single 
jurisdiction, or requires multiple agencies or departments, the EOC may be activated. If 
the disaster is countywide, the EOC activation is mandatory. The EOC is an essential 
tool for successful response and recovery operations. With decision and policy makers 
located together, personnel and resources can be used efficiently. Coordination of 
activities will ensure that all tasks are accomplished, minimizing duplications of efforts. 
The EMA Director or Deputy Director will determine if the EOC needs to be activated.  
1.6.4.2 Location  
The Cherokee County EOC is located at the 150 Chattin Drive, Canton, GA 30115. The 
alternate EOC is located at 959 Marietta Highway, Canton, GA 30114 
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1.6.4.3 Emergency Support Functions  
To assure maximum response and efficient use of personnel and other resources, 
Emergency Support Functions (ESFs) are as indicated: 

Table 4: ESF Primary and Alternate Responsible Agencies 
ESF Function Primary Support 

ESF-1 Transportation Cherokee County School 
District 

Numerous (See ESF) 

ESF-2 Communications Cherokee County E 9-1-1 Numerous (See ESFs) 

ESF-3 Public Works Cherokee County Public 
Works Agency 

Numerous (see ESF) 

ESF-4 Firefighting Cherokee County Fire 
and Emergency Services 

Woodstock Fire 
Department 

ESF-5 Emergency 
Management 

Cherokee County 
Emergency Management 
Agency 

 

ESF-6 Mass Care DFACS Numerous (See ESFs) 

ESF-7 Resource Support Cherokee County 
Emergency Management 
Agency 

Numerous (See ESFs) 

ESF-8 Public Health Georgia Department of 
Public Health 

Numerous (See ESF) 

ESF-9 Search & Rescue Cherokee County Fire 
and Emergency Services 

Numerous (See ESFs) 

ESF-10 HAZMAT Cherokee County Fire 
and Emergency Services 

Woodstock Fire 
Department 

ESF-11 Agriculture Cherokee County Animal 
Shelter 

Numerous (See ESFs) 

ESF-12 Energy Cherokee County 
Emergency Management 
Agency 

Numerous (See ESF) 

ESF-13 Law Enforcement Cherokee County Sheriff’s 
Office 

Numerous (See ESFs) 

ESF-14 Recovery Cherokee County 
Emergency Management 
Agency 

Cherokee County VOAD 

ESF-15 Public Affairs / 
External Affairs 

Joint Information team Numerous (See ESFs) 

 
 
1.6.4.4 Activation 
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When the decision is made to activate the EOC, the EMA Director or designee will 
notify the appropriate staff members to report to the EOC.  The EOC is the central 
point for emergency operations.  
The EMA staff will take action to notify and mobilize the appropriate ESFs and 
organizations on the EOC Activation List. Notification can take place through several 
different methods depending on the situation and availability of communication systems.  
Once the EOC is fully operational, all personnel and resources will be coordinated in 
support of the following general response activities:  
1. Warning and emergency public information;  
2. Saving lives and property; 
3. Supplying basic human needs;  
4. Maintaining or restoring essential services;  
5. Protecting vital resources and the environment;  
6. Transportation, logistics and other emergency services;  
7. Manage the evacuation process;  
8. Damage assessment operations;  
9. Initial decontamination; 
10. Other assigned response activities;  
1.6.4.5 EOC Organization Structure  
1. Executive Group is composed of the following:  

a. County Management (County Manager and Board of Commissioners) 
b. Municipal Mayors 
c. City Managers  
d. EMA Director  

2. Command is composed of the following:  
a. EOC Manager  
b. ESF – 15 Public Information (PIO)  

3. Operations Section is composed of the following ESF:  
a. ESF – 2 Communications  
b. ESF – 3 Public Works 
c. ESF – 4 Firefighting  
d. ESF – 5 Emergency Management  
e. ESF – 8 Public Health 
f. ESF – 9 Search & Rescue  
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g. ESF – 10 Hazardous Material  
h. ESF – 11 Agriculture  
i. ESF – 12 Energy  
j. ESF – 13 Law Enforcement  

4. Planning Section is composed of the following ESF:  
a. ESF – 5 Emergency Management  

5. Logistics Section is composed of the following ESF:  
a. ESF – 1 Transportation  
b. ESF – 2 Communications  
c. ESF – 5 Emergency Management  
d. ESF – 6 Mass Care  
e. ESF – 7 Resources Support  

6. Finance Section is composed of the following:  
a. County Finance Director and supporting staff  
b. ESF – 7 Resources Support  

1.6.4.6 Situation Reports (SITREP)  
Every day that the EOC is activated, a Situation Report (SITREP) will be produced for 
each operational period. The EOC Director will set the operational period which usually 
will be 12 hours. The initial SITREP will be completed within the first four (4) hours after 
activation. Additional SITREPS will coincide with the EOC briefings. This SITREP does 
not replace the requirement to enter a Resource Request for all State level assistance. 
Each ESF will complete their part of the SITREP, providing a comprehensive and 
accurate report, and submit it. This report will include, but not limited to the following:  
1. Type of disaster; 
2. Date and time of disaster;  
3. Status of mobilization of county/municipal resources;  
4. Initial damage; 
5. Immediate support required of state government;  
6. Casualties/Fatalities – Number dead, injured and missing; 
7. Roads and bridges damage or destroyed;  
8. Utility status – locations and number of homes/facilities without power, water, gas, 
communications, etc;  
9. Public facility damage; 
10. Critical Infrastructure damage (Communications, Emergency services, etc); 
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11. Status of local government; 
12. POD status; 
13. Shelter status; 
14. School status; 
15. Other damage;  
Upon review and approval by the EOC Director, the SITREP will be sent to the State 
Operations Center (SOC) by entering it into WebEOC under Statewide Significant 
Events and SOC Significant Events and titled Cherokee County SITREP at the 
beginning of each operational period.  The SITREP will then be distributed to all 
stakeholders via approved communication channels. 
1.6.4.7 Briefings Schedules  
1. Once the EOC has been activated, the EOC Director will conduct an Activation 
Briefing. This will detail the situation and give the operational period objectives.  
2. Once the EOC becomes operational, the EOC Director will conduct regularly 
scheduled situational briefings. Briefing times will be determined at the beginning of 
activation and will be based on type and speed of incident. All ESFs may be expected to 
give a brief description of their priority issues as related to the EOC objectives and any 
unresolved concerns they have.  
3. Additional briefings may be required depending on the circumstances. This may 
include briefings for VIPs, media, special visitors or newly arrived state or federal 
representatives.  

 Coordinating Local, State and Federal Operations  
1. Local responders are the first to arrive and the last to leave an emergency situation. 
All emergencies and/or disasters are managed at the local level. If local capabilities are 
exceeded, and a local emergency has been declared, state government agencies can 
augment assistance to meet the emergency needs of victims.  
2. When municipal government determines that municipal resources are not adequate, 
additional resources may be requested through the emergency management agency or 
the County EOC if activated.  
3. State government will supplement local efforts upon request or in accordance with 
the Emergency Support Function (ESF) Annexes described herein.  
4. The Governor or designee may execute the Georgia Emergency Operation Plan 
(GEOP) to support local situations when local resources are not adequate to sustain an 
effective response operation or when a significant state presence is required for 
immediate assistance.  
5. State level assistance activities normally will consist of coordination and support.  
6. Federal assistance will supplement state and local efforts and shall be provided 
under governing secretarial or statutory authorities.  
7. To the extent that public law provides, any federal assistance made available to 
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relieve the effects of an emergency or disaster in Cherokee County will be coordinated 
by the State Coordinating Officer (SCO) or designated authorized representative.  
8. If the President authorizes federal assistance, the President will appoint a Federal 
Coordinating Officer (FCO). The FCO is authorized to use the full authority of the 
Stafford Act to reimburse response and recovery claims.  

 County/Local Logistical Staging Area (LSAs)  
For emergencies requiring major mobilization of supplies, materials, equipment, and 
personnel prior to, during, and after the emergency, a Logistical Staging Area may be 
established. The LSA will receive, classify, and account for emergency relief and 
sustainment supplies. This area will be determined based on areas of damaged and 
needs. 

 Phases of Emergency Management and Corresponding Actions  
1.6.7.1 Preparedness  
Preparedness encompasses the full range of deliberate, critical tasks and activities 
necessary to build, sustain, and improve the operational capability to enhance 
readiness and minimize impacts of disasters. General preparedness activities include 
but are not limited to the following:  
1. Update all emergency management plans to include risk and vulnerability 
assessments;  
2. Disaster exercises/drills (Full-scale, functional and tabletop);  
3. Emergency communications tests;  
4. Training and exercises for EOC staff and emergency responders;  
5. Public awareness campaigns and educational presentations;  
1.6.7.2 Response  
Response includes activities to address the immediate and short-term actions to 
preserve life, property, environment, and the social and economic structure of the 
community. The active use of resources to address the immediate and short-term 
effects of an emergency or disaster constitutes the response phase and is the focus of 
department/agency emergency and disaster standing operating guidelines, mutual aid 
agreements and the ESF Annexes of this plan. 
1.6.7.3 Recovery  
Recovery involves actions, and the implementation of programs, needed to help 
individuals and communities return to pre-disaster conditions. Short-term recovery 
actions are taken to assess the situation and return critical infrastructure systems to 
minimum operating status. Long-term involves the total restoration of the county’s 
infrastructure and economic base. For more information on recovery, please refer to the 
Cherokee County Recovery Framework.  
1.6.7.4 Mitigation  
Mitigation includes those activities designed to reduce or eliminate risks to persons or 
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property or to lessen the actual or potential effects or consequences of an incident. 
Mitigation measures may be implemented prior to, during, or after an incident. Mitigation 
involves on-going actions to reduce exposure to, probability of, or potential loss from 
hazards. Measures may include zoning and building codes, floodplain buyouts, and 
analysis of hazard-related data to determine where it is safe to build or locate temporary 
facilities. Mitigation may include efforts to educate governments, businesses, and the 
public on measures they can take to reduce loss or injury.  

 Public Information  
1. Public Information Officer (PIO) 

a. In the event of an emergency or disaster, the assigned Cherokee County PIO 
from the Joint Information Team will closely monitor the situation, receive 
information from the EMA Director or Deputy Director and disseminate timely 
written and verbal information to the public. The PIO will utilize all available 
media sources, to include radio, television, newspaper, social media and other 
internet sources, and any other sources that are feasible.  

b. The PIO’s primary purpose is to provide information to the general public 
regarding the disaster and how it impacts the community. This information 
includes warning citizens of impending danger, the status of active disaster, 
pertinent information regarding evacuation, re-entry and recovery efforts.  

c. The PIO for Cherokee County is a member of the Command Group and will be 
present for all executive level meetings during emergency or disaster operations.  

d. Public Information operations will include the Joint Information Team and will be 
supplemented with additional administrative staff. This additional staff will include 
PIO’s from other departments, agencies, and businesses as required.  

e. For information detailed information can be found in the ESF – 15 Public 
Information Annex and SOP Joint Information Team.  

2. Coordination  
During an emergency or disaster, the assigned Cherokee County Government PIO from 
the Joint Information Team will be the official spokesperson for the County. 
Coordination with all appropriate departments and municipalities will ensure proper 
emergency public information is being disseminated.  
3. Media Procedures  
The PIO will be responsible for escorting media members into the EOC and for 
arranging interviews with EOC Staff. The media will not be allowed in the EOC during 
briefing without prior approval from the EMA Director or Deputy Director.  

 Alert and Notification  
1.6.9.1 Emergency Management Staff  
1. Emergency Management Staff maintains several methods of communication for alert 
and notification. The primary communication method is county email, mass notification 
systems, and a cell phone which includes email and texting capability. Back-up methods 
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include home phone and Southern Linc phones.  
2. The EMA Director, or their designee, will coordinate with all appropriate 
department/agencies and organizations to ensure timely notification at the onset of a 
human-caused or natural incident.  
1.6.9.2 State Warning Point   
1. The primary method of notification for the State Warning Point is telephone at 1-800- 
TRY-GEMA (1-800-879-4362).  
2. When notifying or alerting the State Warning Point, all reports will be done in 
accordance with the GEMA/HA Field Reporting Standard Operating Guide. 

 Warning  
The ability to warn the public of impending danger or orders of evacuation is a priority in 
any emergency operation. There are many methods to communicate emergency 
messages to citizens, the business community and transient population. Official 
warnings can come from the local, state, and federal government.  
The 911 Telecommunications Center serves as the County Public Safety Answering 
Point (PSAP) for all incidents and is located at the Public Safety Building in Canton, GA. 
Emergency Management staff will send notifications to all stakeholders through the 
appropriate notification methods.  These methods include email, county mass 
notification system, outdoor warning sirens, public safety radio communications, media 
contacts, and social media. 

 Evacuation  
1. Evacuation is the controlled movement and relocation of persons and property 
necessitated by the threat of a natural, technological, or human-caused disaster. The 
evacuation of large numbers of people from vulnerable areas will stress the limited 
capabilities of the county’s road network. Therefore, a major evacuation must be 
initiated as soon as feasible. Direction, control, and coordination with all appropriate 
departments/agencies will be conducted through the County EOC.  
2. The EMA Director, or designee, will coordinate the evacuation routing to shelters, and 
the provision of transportation, shelter, and congregate care.  
3. The EMA Director, or designee, will provide detailed evacuation information to the 
public, through the Public Information Officer, to facilitate the evacuation.  

 Request for Assistance  
1. If local capabilities are exceeded, and a local emergency has been declared, a 
Resource Request for state and/or federal assistance shall be presented to the SOC 
through WebEOC, or through the Area Field Coordinator if WebEOC is unavailable.  
2. When municipal governments determine that municipal resources are not adequate, 
additional resources may be requested through the EMA Director or the County EOC, if 
activated.  
3. All needs must go through the process of being filled with local resources, resources 
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for which contracts are in place, or donated resources before a request is made to the 
state. Once all local resources have been exhausted, the EMA Director or EOC Director 
will make the appropriate request to the State for resources.  
4. There are many methods of resource requests that can be utilized. The primary 
method is the State WebEOC. All required information is included in the Resource 
Request board. If the system fails or is unavailable, the following methods are 
acceptable:  

a. Area Field Coordinator liaison. 
b. Phone 1-800-TRY-GEMA (1-800-879-4362) 
c. E-mail 

Organization and Assignment of Responsibilities 

1.7 General 
Most departments/agencies of government have emergency functions in addition to 
their normal, day-to-day duties. These emergency functions usually parallel or 
complement normal functions. Each department/agency is responsible for developing 
and maintaining its own emergency management procedures. 

1.8 Organization 
1. Policy Group 
2. ESF 1 – Transportation 
3. ESF 2 – Communications 
4. ESF 3 – Public Works and Engineering 
5. ESF 4 – Firefighting 
6. ESF 5 – Emergency Management 
7. ESF 6 – Mass Care 
8. ESF 7 – Resource Support 
9. ESF 8 – Public Health and Medical Services 
10. ESF 9 – Search and Rescue 
11. ESF 10 – HAZMAT 
12. ESF 11 – Agriculture/Animals 
13. ESF 12 – Energy 
14. ESF 13 – Law Enforcement 
15. ESF 14 – Recovery 
16. ESF 15 – External Affairs 
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1.9 Assignment of Responsibilities 

 Chief Elected Officials 
1. Disaster declarations 
2. Evacuation orders 
3. Re-entry decisions 
4. Other protective action decisions as necessary 
5. Providing legal advice as required 
6. Performing other necessary legal functions 
7. Serving as a liaison with other legal and judicial agencies and sections of the 
government 

 Emergency Support Functions (ESFs) 
The EOP applies a functional approach that groups the capabilities of municipal and 
county departments and some volunteer and non-government organizations into ESFs 
to provide the planning, support, resources, program implementation, and emergency 
services that are most likely to be needed during disaster or emergency incidents. The 
County response to actual or potential disasters or emergencies is typically provided 
through the full or partial activation of the ESF structure as necessary. The ESFs serve 
as the coordination mechanism to provide assistance to municipal governments or to 
County departments and agencies conducting missions of primary County 
responsibility. 
Each ESF is comprised of primary and support agencies. The EOP identifies primary 
agencies on the basis of authorities, resources, and capabilities. Support agencies are 
assigned based on resources and capabilities in a given functional area. The resources 
provided by the ESFs reflect categories identified in the NIMS. ESFs are expected to 
support one another in carrying out their respective roles and responsibilities. Additional 
discussion on roles and responsibilities of ESF primary agencies, and support agencies 
can be found in the introduction to the ESF Annexes. 
Note that not all disaster or emergency incidents result in the activation of all ESFs. It is 
possible that an incident can be adequately addressed by agencies through activation 
of certain EOP elements without the activation of ESFs. Similarly, operational security 
considerations may dictate that activation of EOP elements be kept to a minimum, 
particularly in the context of certain terrorism prevention activities. 
The primary department/departments for each ESF maintain(s) working relations with its 
associated private-sector counterparts through partnership committees or other means 
(e.g., ESF 2, Communications - telecommunications industry; ESF 10, Hazardous 
Materials - oil and hazardous materials industries; etc.). 
1.9.2.1 ESF 1 – Transportation 
1. Support and assist municipal, county, private sector, and voluntary organizations 
requiring transportation. 
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2. Coordinate rail management with state and railroad partners. 
3. Movement restrictions, evacuation, and re-entry coordination. 
4. Restoration and recovery of transportation infrastructure. 
1.9.2.2 ESF 2 – Communication 
1. Ensures the provision of communications support to municipal, county, and private-
sector response efforts 
2. Provide communication plans and systems for disaster response 
3. Communications with telecommunication providers and operators 
4. Coordination of restoration and repair of telecommunication systems 
5. Protection, restoration and sustainment of cyber systems and resources 
6. Damage assessment of critical communication systems in disasters 
1.9.2.3 ESF 3 – Public Works 
1. Water Sector Critical Infrastructure Assessment, Protection, and Technical. 
2. Boil water advisories. 
3. Infrastructure restoration and coordination. 
4. Damage assessment to critical infrastructure system. 
5. Water sample collection assistance. 
6. Maintaining designated major streets and avenues, highways, and other designated 
routes of travel 
7. Engineering expertise 
8. Debris removal and management 
9. Inspection of damaged buildings, public and private, for safe occupancy 
10. Enforcement of building codes 
1.9.2.4 ESF 4 – Firefighting 
1. Command and coordination of firefighting activities involving structural, urban, rural, 
and wildland fires. 
1.9.2.5 ESF 5 – Emergency Management 
1. Coordination of emergency management program and EOP. 
2. Staff and manage EOC. 
3. Comprehensive all-hazard emergency preparedness planning. 
4. Manage all-hazard emergency preparedness training and education. 
5. Coordination of incident management and response efforts. 
6. Disseminate emergency public information. 
7. Preparation and management of Incident Action Plan. 
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8. Maintain situational awareness. 
9. Coordinate assistance from other jurisdictions. 
10. Coordinate resource requests through State Operation Center (SOC). 
11. Financial management coordination in disasters. 
12. Collection, compilation and dissemination of damage assessment reports. 
1.9.2.6 ESF 6 – Mass Care 
1. Status reporting of mass care, shelter, human services activities to SOC. 
2. Providing the use of facilities for emergency public education. 
3. Providing facilities for emergency housing of evacuees and relief forces. 
4. Providing personnel for shelter managers and staff. 
5. Providing recreation plans for shelter occupants’ use during shelter-stay period. 
6. Coordinating transportation. 
7. Supporting shelter managers. 
8. Emergency welfare services. 
9. Emergency lodging. 
10. Emergency feeding. 
11. Emergency clothing. 
12. Emergency registration and inquiry. 
13. Coordinating services for the area homeless population. 
14. Coordinating private welfare groups. 
15. Identifying special needs population (by culture, language, or age-specific 
requirements). 
16. Maintaining an up-to-date list and supporting memorandums of agreement (MOAs) 
with shelter facilities and their points of contact. 
1.9.2.7 ESF 7 – Resource Support 
1. Maintaining a list of suppliers, vendors, and items of critical emergency need. 
2. Supports volunteer services, County agencies, and municipal governments tracking, 
providing, and/or requiring resource support. 
3. Logistics planning, management and coordination (Mutual Aid). 
4. Coordination of incident facilities, equipment and supplies in disasters. 
5. Coordination of contract services in disasters (food, water, commodities, and 
transportation). 
6. Status reporting of logistics and resource activities to the SOC. 
1.9.2.8 ESF 8 – Public Health 
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1. Emergency medical treatment and triage.  
2. Emergency medical care information and coordination. 
3. Emergency hospital treatment information and coordination. 
4. Traditional hospital medical services. 
5. Limited on-site decontamination. 
6. Identification of local health facilities, including hospitals, clinics, dialysis centers, and 
nursing or rehabilitation centers, and supplying and using medical and health items. 
7. Medical support to shelters. 
8. Health advisories. 
9. Inoculations for the prevention of disease. 
10. Identification of special needs populations, including the elderly and very young, and 
populations requiring specific life-saving services (e.g., dialysis or assistance with 
breathing). 
11. Assisting with special needs evacuation. 
12. Hospital evacuation. 
13. Emergency medical transportation. 
14. Emergency interment coordination. 
15. Sanitation and pest control as required. 
1.9.2.9 ESF 9 – Search & Rescue 
1. Coordination of search activities in disasters. 
2. Coordination of rescue activities in disasters. 
3. Coordination of search and rescue resources. 
1.9.2.10 ESF 10 – Hazardous Materials (HAZMAT) 
1. Coordinate County support in response to an actual or potential discharge and/or 
uncontrolled release of oil or hazardous materials 
2. Coordination of environmental protection and long term clean up. 
1.9.2.11 ESF 11 – Agriculture 
1. Coordination with ESF 6 for nutrition assistance. 
2. Control and eradication of an outbreak of a highly contagious or economically 
devastating animal/zoonotic disease.  
3. Assurance of food safety and food security. 
4. Coordination with ESF 6 and ESF 8 for the safety and well-being of household pets 
during an emergency response or evacuation. 
5. Protection of natural and cultural resources and historic properties. 
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1.9.2.12 ESF 12 – Energy 
1. Assessment, repair and restoration of damaged energy systems and components. 
2. Coordinate private sector energy industry and fuel industry restoration efforts. 
3. Maintenance of vehicles and other essential equipment of the various departments 
and agencies. 
4. Prepare energy forecast and assessments for disasters. 
5. Maintenance of a reserve supply of fuel. 
6. Coordination for fuel resupply of emergency vehicles & generators. 
1.9.2.13 ESF 13 – Public Safety 
1. Maintaining law and order. 
2. Traffic and crowd control. 
3. Protecting vital installations. 
4. Controlling and limiting access to the scene of the disaster. 
5. Assist with movement restrictions, evacuation, and re-entry coordination. 
6. Support transportation strike teams. 
7. Supplementing communications. 
8. Assisting with all evacuation efforts. 
9. Assisting with search and rescue. 
10. Security planning and technical resource assistance. 
1.9.2.14 ESF 14 – Recovery 
1. Provides a framework for County Government support to municipal governments, 
nongovernmental organizations, and the private sector designed to enable community 
recovery from the long-term consequences of a disaster and emergency 
2. Damage, social, and economic impact assessment in disasters. 
3. VOAD and donation management. 
4. Long-term community recovery assessment and coordination. 
5. Analysis of mitigation program activities. 
1.9.2.15 ESF 15 – External Affairs 
1. Public information and protective action guidance dissemination. 
2. Media and community relations. 
3. Coordination of Joint Information Centers. 

 State Government Department and Agencies 
Support from other State government departments and agencies may be requested 
through the Georgia Emergency Management and Homeland Security Agency 
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(GEMA/HS) State Operations Center by submitting a Resource Request through 
WebEOC. 

 Private Sector Organizations 
EOP primary and support agencies coordinate with the private sector to effectively 
share information, form courses of action, and incorporate available resources to 
prevent, prepare for, respond to, and recover from disasters and emergencies. 
1.9.4.1 Roles 
The roles, responsibilities, and participation of the private sector during a disaster or 
emergency incident vary based on the nature of the organization and the type and 
impact of the incident. The roles of private-sector organizations are summarized below. 
1. Impacted Organization or Infrastructure 
Private-sector organizations may be affected by direct or indirect consequences of the 
incident, including privately owned critical infrastructure, key resources, and those main 
private-sector organizations that are significant to regional economic recovery from the 
incident. Examples of privately owned infrastructure include transportation, 
telecommunications, private utilities, financial institutions, and hospitals. 
2. Response Resource 
Private-sector organizations provide response resources (donated or compensated) 
during an incident - including specialized teams, equipment, and advanced technologies 
- through public-private emergency plans, mutual aid agreements, or incident specific 
requests from government and private-sector-volunteer initiatives. 
3. Regulated and/or Responsible Party 
Owners/operators of certain regulated facilities or hazardous operations may bear 
responsibilities under the law for preparing for and preventing incidents from occurring, 
and responding to an incident once it occurs. For example, some activities are required 
by law or regulation to maintain emergency preparedness plans, procedures, and 
facilities and to perform assessments, prompt notifications, and training for a response 
to an incident. 
4. Emergency Organization Member 
Private-sector organizations may serve as active partners in emergency preparedness 
and response organizations and activities. 
1.9.4.2 Responsibilities 
Private-sector organizations support the EOP (voluntarily or to comply with applicable 
laws and regulations) by sharing information with the government, identifying risks, 
performing vulnerability assessments, developing emergency response and business 
continuity plans, enhancing their overall readiness, implementing appropriate prevention 
and protection programs, and donating or otherwise providing goods and services 
through contractual arrangement or government purchases to assist in response to and 
recovery from an incident. 
Certain organizations are required by existing law and regulation to bear the cost of 
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planning and response to incidents, regardless of cause. In the case of an Emergency 
or disaster, these private-sector organizations are expected to mobilize and employ the 
resources necessary and available in accordance with their plans to address the 
consequences of incidents at their own facilities or incidents for which they are 
otherwise responsible. 
Response Resources 
Unless the response role is inherently governmental (e.g., law enforcement, etc.), 
private-sector organizations are encouraged to develop and maintain capabilities to 
respond to and manage a complete spectrum of incidents and emergencies. The 
County Government maintains ongoing interaction with the critical infrastructure and key 
resource industries to provide coordination for prevention, preparedness, response, and 
recovery activities. When practical, or when required under law, private-sector 
representatives should be included in planning and exercises. In some cases, the 
government may direct private-sector response resources when they have contractual 
relationships, using government funds. 

 Non-Governmental and Volunteer Agencies 
Volunteer agencies, such as the American Red Cross, faith-based organizations, and 
assistive organizations, such as the Salvation Army, are available to give assistance 
with sheltering, feeding, and other issues, as necessary. 
Nongovernmental and volunteer organizations collaborate with first responders, 
governments at all levels, and other agencies and organizations providing relief services 
to sustain life, reduce physical and emotional distress, and promote recovery of disaster 
victims when assistance is not available from other sources. For example, the American 
Red Cross is an NGO that provides relief at the local level and also supports the Mass 
Care element of ESF 6. Community-based organizations receive government funding to 
provide essential public health services. 
The Voluntary Organizations Active in Disaster (VOAD) is a consortium of over 60 
recognized organizations of volunteers active in disaster relief. Such entities provide 
significant capabilities to incident management and response efforts at all levels. For 
example, the wildlife rescue and rehabilitation activities conducted during a pollution 
emergency are often carried out by private, nonprofit organizations working with natural 
resource trustee agencies. 

 Citizen Involvement 
Strong partnerships with citizen groups and organizations provide support for incident 
management prevention, preparedness, response, recovery, and mitigation. 
The US Citizen Corps brings these groups together and focuses efforts of individuals 
through education, training, and volunteer service to help make communities safer, 
stronger, and better prepared to address the threats of terrorism, crime, public health 
issues, and disasters of all kinds. 
Citizen Corps 
The Citizen Corps works through a Citizen Corps Council that brings together leaders 
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from law enforcement, fire, emergency medical and other emergency management, 
volunteer organizations, elected officials, the private sector, and other community 
stakeholders. 
Citizen Corps Councils Implement Citizen Corps programs, which include Community 
Emergency Response Teams (CERTs), Medical Reserve Corps, Neighborhood Watch, 
Volunteers in Police Service, and the affiliate programs; provide opportunities for special 
skills and interests; develop targeted outreach for special-needs groups; and organize 
special projects and community events. 
Citizen Corps Affiliate Programs expand the resources and materials available to 
communities through partnerships with programs and organizations that offer resources 
for public education, outreach, and training; represent volunteers interested in helping to 
make their communities safer; or offer volunteer service opportunities to support first 
responders, disaster relief activities, and community safety efforts. 
Other programs unaffiliated with Citizen Corps also provide organized citizen 
involvement opportunities in support of response to major disasters and other 
emergencies. 

Continuity of Government (COG)/Continuity of Operations Plan 
(COOP) 
Local governments and jurisdictions must be prepared to continue their minimum 
essential functions throughout the spectrum of possible threats from natural disasters 
through acts of terrorism. COG/COOP planning facilitates the performance of local 
government and services during an emergency that may disrupt normal operations. 
Contingency plans for the continuity of operations of vital government functions and 
jurisdictions will allow agencies to continue their minimum essential operations and 
maintain authority. These plans include the spectrum of possible threats from natural 
disasters through acts of terrorism. 
Continuity of Government (COG) and Continuity of Operations (COOP) measures will 
establish lines of personnel succession, ensuring that authority is delegated to 
appropriate personnel prior to an emergency. Executive office personnel and 
department managers will identify, notify, and train the individuals next in line. In 
addition, personnel will be familiar with alert, notification and deployment procedures to 
provide for command and control of response and recovery operations. 
The Cherokee County Board of Commissioners Chairman, with assistance from the 
EMA director, is responsible for the following, but not limited to: 
1. Identifying essential positions and Lines of Succession. 
2. Determining essential functions and processes that must be maintained during an 
emergency or disaster. 
3. Establishing measures for the protection and safeguarding of vital records and critical 
applications. 
4. Maintaining essential communications resources. 
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5. Identification of alternate operating facility and capabilities. 
6. Priorities for recovery of processes, functions, critical applications and vital records. 

1.10 Succession of Command for Local Government 
1. Commissioner Chairman 
2. Vice Chairman 
3. Remaining Board Members in Order of Seniority. 
4. County Manager 

1.11 Mission Essential Positions 
Cherokee County executes its mission through numerous separate agencies. The 
following positions within those agencies are designated as Priority Employees for 
Cherokee County.  
1. Commissioner Chairman 
2. Vice Chairman 
3. EMA Director 
4. County Sheriff 
5. Fire Chief 
6. Tax Assessor 
7. Information Technology Director 
8. Public Information Officer 
9. County Engineer 
10. Public Works Director 
11. 9-1-1 Director 
12. Animal Shelter Director 
13. Chief Marshal 

1.12 Mission Essential Functions and Processes 

 Mission Essential Functions  
When confronting events which disrupt normal operations, Cherokee County is 
committed to providing mission essential functions which must be continued even under 
the most challenging emergency circumstances. The Commission Chairman for 
Cherokee County has identified mission essential functions as only those most critical 
activities which ensure the safety and security of system users, employees, contractors, 
and the general public; and support the restoration of internal operations and facilitate 
emergency response operations. 
During activation of the COOP, all activities not identified as essential may be 
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suspended to enable Cherokee County to concentrate on providing mission essential 
functions and building the internal capabilities necessary to increase and eventually 
restore operations.  Appropriate communications regarding restoration of the 
suspended functions with regular or expected users will be a priority. 
Cherokee County’s mission essential functions, organized by area of responsibility, are 
identified below in descending order of priority: 
1. Emergency Management 
2. Law Enforcement  
3. Fire/Hazmat services  
4. Communications (911)  
5. Public Works/Engineering 
6. Sheltering, Feeding  
7. Medical Services  
8. Power, Electricity, Fuel 
9. Transportation 
10. Water, Wastewater Services  
11. Agricultural Services 

 Mission Essential Processes 
Cherokee County has also identified essential processes, services, systems, and 
equipment necessary to support each mission essential function, as well as key 
personnel required.  
Cherokee County’s mission essential business processes are identified below in 
descending order of priority. Priority 1-5 processes are essential to immediate needs.  
1. 9-1-1 Communications 
2. Public Safety (Law Enforcement, Fire, EMS) 
3. Emergency Operations Center 
4. Public Affairs 
5. Finance and Administration  
Priority 5-9 processes can be deferred until post-event and reconstitution activities. 
Selected staffing resources supporting Priority 6-10 processes will be cross-trained and 
redeployed to support and sustain immediate needs to execute Cherokee County’s role. 
6. Education services 
7. Business/Commerce Management 
8. Non-essential County Operations (Tax assessment, Zoning commission, etc.) 
9. Hazard Mitigation 
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10. Training 

1.13 Relocation of Government 

 Alternate Facilities 
Cherokee County recognizes that normal operations may be disrupted and that there 
may be a need to perform mission essential functions at alternate facilities. The 
objective of this plan is to assure that the capability exists to continue Cherokee 
County’s functions for mission essential internal business processes.  
In selecting the alternate facility, Cherokee County identified its capability to support 
mission essential functions. In addition, depending on the emergency conditions, 
Cherokee County also has access to additional facilities that could support essential 
functions.   
Individual departments have addressed alternate facilities in their Continuity of 
Operations plans. 

1.14 Vital Records and Data Management 
Preservation of Records addresses the protection of essential records (e.g., vital 
statistics, deeds, corporation papers, operational plans, resource data, personnel and 
payroll records, inventory lists, laws, charters, and financial documents) by the 
appropriate agency following an emergency or disaster. Governments will plan for 
preservation of succession and delegation of authority and records necessary for 
carrying out governments legal and financial functions and the protection of legal and 
financial rights of citizens. 
Cherokee County has identified vital records and databases, which must be available to 
support essential functions. Cherokee County has also identified vendors and 
contractors available to support restoration of vital records, systems, and/or processes. 

 Communications 
Communications systems must support connectivity to internal organizations, other 
agencies, critical customers, and the public. To ensure communications during COOP 
events, Cherokee County has identified primary and alternate modes of communication. 
Examples: 
1. Primary: land-line and/or Cherokee County issued cellular telephones, internet e-mail 
2. Alternate: Starlink and satellite phones. 

 Information Technology 
Examples: 
1. Wireless network infrastructure support, to include network hardware and connectivity 
to available internet access. 
2. Wired network infrastructure support to include network hardware, connectivity to 
vendor provided internet access. 
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3. Prepositioned phones and switches to support wired and wireless network. 
4. Establish alternate connectivity to agency resources if HQ is inaccessible via the 
internet. 

 Public Information 
Examples: 
1. Communicate key messages to help protect citizens. 
2. Educate residents on emergency preparedness. 
3. Document important information for future use. 
4. Provide Public Information Officers for website support, responding to media 
inquiries, and to be spokespersons for TV/Radio interviews. 
5. Constituent/Elected Officials Liaison to respond to inquiries from elected officials 
and the general public. 
6. Administrative support for information technology, publications and general 
administrative support to staff. 

 Finance and Administration Section  
Examples: 
1. Initiates processing and tracking of expenditures. 
2. Assists with the logistical efforts relative to purchasing and travel. 
3. Provides internal direction for tracking staff overtime and compensatory time. 
4. Provides coordination among affected state agency finance officers relating to event 
reimbursement process. 

 Vital Records  
Records and data consist of those documents, publications, and other information 
regardless of media that are essential to execution of Cherokee County’s emergency 
management mission, reconstitution of Cherokee County’s emergency management 
infrastructure and the reconstitution of the Cherokee County’s organization. Records 
and data management also include provisions for back-up IT (IT) capabilities. 
Refer to the Georgia State Government Record Retention Schedule and Policies 
https://www.georgiaarchives.org/records/retention_schedules  
1.14.5.1 Designation of Cherokee County Essential Records and Data 
The following records are designated as essential to Cherokee County’s mission. 
Examples: 

a. Local Emergency Operations Plans and Mutual Aid Agreements 
b. County and Municipal Department COOP’s 
c. County Ordinance Regarding Emergency Management 
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d. Declarations of Emergency 
e. Requests for and approved State or Presidential Disaster Declarations 
f. EOC Procedures and Protocols 
g. Master Contacts and Recall Lists 
h. Inventories for equipment, communications and IT systems 
i. Delegations of authority for Cherokee County. 
j. Strategic and Domestic Preparedness Plans 
k. Threat and Vulnerability Analyses 
l. Training records 
m. Public Assistance regu la t ions  and  assoc ia ted  documents  to  i nc lude  
NEMIS capabilities 
n. Crisis Communication Plans 
o. Pre-scripted Press Releases 
p. Field Coordinator, School Safety, GA DOT road maps  
q. Demographic information on areas within Cherokee County. 
r. Necessary financial management tools and documents 

1.14.5.2 Information Technology Recovery 
Cherokee County’s IT section is responsible for all of Cherokee County’s information 
and networking systems, Cherokee County is dependent upon IT’s ability to 
implement its IT Disaster Recovery Plan. 

Direction, Control, and Coordination 

1.15 Authority to Initiate Actions 
The decision to activate the EOP will be made by one the following responsible public 
official(s) and the on-scene commander within the jurisdiction. 

a. County Commissioner 
b. Vice Chairman 
c. Longest tenured County Commissioner 
d. County Manager 
e. EMA Director 

1.16 Command Responsibility for Specific Actions 

 General Guidance of Emergency Operations 
Direction and control of disaster situations and other emergency operations will be 
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coordinated from the County EOC, located at the Public Safety Building in Canton, GA. 

 Direction of Response 
Responsibility for overall direction of the disaster response activities of all of the 
jurisdiction’s departments and agencies, during emergencies, will be carried out 
normally from the EOC. 
1. The Chairman of the Board of Commissioner’s has the responsibility for addressing 
threats to his or her jurisdiction. This authority shall include, but not be limited to, the 
declaration of an emergency condition or disaster declaration within the political 
jurisdiction. 
2. EMA Director will act as the chief advisor to the Chief Elected Official during any 
declared emergency affecting the people and property of the jurisdiction. Various 
agencies and departments under the direction of the jurisdiction’s EMA Director will 
conduct emergency operations. 
3. Personnel assigned to the following roles will be required to complete NIMS Incident 
Command System and position specific training within 12 months of being assigned to 
the position. 

a. EOC Director 
b. Incident Commander 
c. Planning Chief 
d. Operations Chief 
e. Logistics Section Chief 
f. Finance and Administration Chief 
g. ESF Leads 

4. State and Federal officials will coordinate their operations through the jurisdiction’s 
elected or appointed officials or their designated representatives. 

Information Collection and Dissemination  
Disaster information managed by Cherokee County EOC is coordinated through 
Emergency Support Function representatives located in the EOC. These 
representatives collect information from and disseminate information to counterparts in 
the field. These representatives also disseminate information within the EOC that can 
be used to develop courses of action and manage emergency operations.  
Detailed procedures that identify the type of information needed, where it is expected to 
come from, who uses the information, how the information is shared, the format for 
providing the information, and specific times the information is needed are maintained at 
the Cherokee County EOC. 
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Communications  
Communication protocols and coordination procedures are described in detail in the 
ESF 15 Annex, SOP 1-9 Communications, and Interoperable Communications Plan. 
Please refer to this plan for additional information. 

Administration, Finance, and Logistics 

1.17 Appointment of Officials 
All departments, offices, or other authorities should appoint personnel who have 
decision making authority under emergency conditions prior to an event. 

1.18 Administration 
A large-scale emergency or disaster will place great demands on Cherokee County’s 
resources. Distribution of required resources may be made difficult by such 
emergencies. Coordination with appropriate departments will be conducted to ensure 
that operational readiness is maintained at all times. Administrative procedures will be 
conducted in accordance with existing county rules, regulations, and policies. 

1.19 Finance 
1. Expenditures of county monies for emergency operations will be conducted in 
accordance with the county ordinance or policy. In addition, state and federal monies 
may become available to assist in the disaster effort. Accounting for the expenditures of 
the federal, state, and county monies will be subject to audits, both internally and 
externally. 
2. Individual departments are responsible for collecting, reporting, and maintenance of 
records documenting disaster costs. The Emergency Management Agency Director and 
County Finance Director will be responsible for collecting the data from all departments 
and compiling it for a total cost. 

1.20 Logistics 
1. Individual government agencies and augmentation forces will utilize and track 
supplies, operational aids, and transportation under control of their organizations. 
Additional supplies, transportation, and manpower required will be requested through 
the County EOC. 
2. Resource management including, but not limited to, financial records, reporting, and 
resource tracking) is included in ESF 7- Resource Support. 
3. Augmentation of the response staff will be done in compliance with published 
Cherokee County and Municipal ordinances. 

1.21 Local Agreements and Understandings 
1. Reinhardt University Fuel MOU Agreement 
2. Public Health District 1-2 MOU Agreement 
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3. Amateur Radio Emergency Services MOU Agreement 

Plan Development and Maintenance 

1.22 Development 
1. The EMA Director is responsible for coordinating emergency planning. 
2. ESF representatives for each agency are responsible for supporting emergency 
planning. 

1.23 Maintenance 
The Local Emergency Operations Plan shall be reviewed and updated annually. 

 Requirements 
1. Changes should be made to plans and appendices when the documents are no 
longer current.  Cherokee County Emergency Management Agency will coordinate the 
review and approval of any proposed modifications to the LEOP.  Reasons to review 
and update a plan may include, but are not limited to: 

a. A major incident 
b. The impacts of an incident based on an exercise or AAR 
c. Change in operational resources or elected officials 
d. Change in the concept of operations for emergencies 
e. Change in warning and communications systems 
f. Change in hazards or threats 
g. Updated planning standards or guidance 
h. New and/or amended laws and 
i. Grammatical errors or programmatic changes 

2. The Cherokee County Emergency Management Agency is the executive agent for 
LEOP management and maintenance.  The EMA Director will maintain, distribute, and 
update the LEOP. Responsible officials in County or municipal agencies should 
recommend changes and provide updated information periodically (e.g., changes of 
personnel and available resources). Revisions will be forwarded to people on the 
distribution list.  
3. Directors of supporting agencies have the responsibility of maintaining internal plans, 
SOPs, and resource data to ensure prompt and effective response to and recovery from 
emergencies and disasters. 

 Review and Update 
1.23.2.1 Review 
All Plans, Policy Manuals, and/or Standard Operating Guides/Procedures are required 
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to be reviewed annually. Any plan “reviewed” will have three potential findings: 
1. No Action Required, 
2. Partial Update Required (Admin Update), or 
3. Full Update Required (Operational or Organizational changes to plan) 
If the Plan, Policy Manual, and/or Standard Operating Guide/Procedure has a “No 
Action Required” finding, then it will be given an automatic 12-month extension. If the 
Plan, Policy Manual, and/or Standard Operating Guide/Procedure has an “Update 
Required” finding, then it will be scheduled for an (Partial or Full) update. Partial 
Updates will not change the approval date of the original plan. 
1.23.2.2 Update 
1. Partial update: 
Partial Updates are generally categorized as administrative updates or corrections and 
do not substantially change the original intent and purpose of the plan. Partial updates 
can be annotated on the Record of Change table of the plan. Those changes will be 
distributed to those listed on the Distribution List table. 
2. Full Update:  
All Plans, Policy Manuals, and/or Standard Operating Guides/Procedures are required 
to be fully updated within 48-months of the approval date. Full Updates require that the 
formal planning process be used; stakeholder engagement, content review and 
comment. The entire plan will require a new signature and distribution to those listed on 
the Distribution List table. All updates of existing plans will have the following statement 
inserted in the Record of Changes table (Description of Change column); “This version 
supersedes Full Name and Date of Plan, which is rescinded.”  
3. Rescind:  
Any plan that has outlived its usefulness or that has become obsolete may be 
Rescinded. The EMA Director may recommend that applicable plan(s) be Rescinded. 
Any plan scheduled for Rescindment will require formal notification to all plan 
stakeholders stating that the plan is rescinded. 

Authorities and References 

1.24 Legal Authority 

 Federal 
1. The Robert T. Stafford Disaster Relief and Emergency Assistance, Public Law 93-
288 as amended 
2. 42 USC, Chapter 139 Volunteer Protection  

 State 
1. O.C.G.A. § 38-3 Emergency Management 
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2. O.C.G.A. § 51-1-29.2 Liability of Persons/Entities Acting During Catastrophic Acts of 
Nature 

 Local 
1. Cherokee County Ordinance Regarding Emergency Management (2020) 

1.25 References  

 Federal 
1. Comprehensive Preparedness Guide (CPG) 101: Developing and Maintaining State, 
Territorial, Tribal, and Local Government Emergency Plans, September 2021. 
2. Homeland Security Exercise and Evaluation Program (HSEEP), January 2020. 
3. National Incident Management System (NIMS), October 2017. 
4. National Response Framework, Federal Emergency Management Agency, October 
2019. 

 State 
1. Georgia Emergency Operations Plan (GEOP), 2017 
2. State of Georgia Continuity of Government Plan, 2017 
3. Georgia Emergency Management and Homeland Security Agency Plans 
Standardization and Maintenance, May 2018 

 Local 
1. Cherokee County Ordinance Regarding Emergency Management (2020) 

 Volunteer 
1. N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.C. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Quote from North Cherokee Electrical, Inc. dated April 2, 2025, for the 
removal of eleven (11) pedestrian lampposts and the relocation of the electrical service point 
on Holly Springs Parkway, in an amount not to exceed $11,850. 

 
EXECUTIVE SUMMARY: 

The existing pedestrian lampposts and electrical service point on Holly Springs Parkway 
between Childers Road and Town Walk Drive are in conflict with the Holly Springs Parkway 
Widening Project, Phase III. The City of Holly Springs has requested a quote from North 
Cherokee Electrical, Inc. to remove the eleven (11) pedestrian lampposts in this area and 
relocate the electrical service point north of the limits of the project to feed the remaining 
pedestrian lampposts from Town Walk Drive to the intersection of Hickory Road/Holly Street 
and Holly Springs Parkway. 

 
FISCAL IMPACT: 

The fiscal impact of this project is $11,850 to be paid from the Special Purpose Local Option 
Sales Tax Fund VI (SPLOST VI). 

 
ATTACHMENTS: 

1. Quote - North Cherokee Electrical 
2. Hickory Rd and HSPW Lighting Layouts  

 
RECOMMENDATION: 

The staff recommendation is approval of the quote from North Cherokee Electrical, Inc. 

 
CONCURRENCES: 

Finance and Administration 
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ELECTRICAL PROPOSAL 

 
4/2/25 

To: Jacob Huges BM&K 

 

Re: Holly Springs Pkwy Lighting  

 

SCOPE OF WORK 

North Cherokee Electrical, Inc. proposes to furnish and install the listed bid items in 

accordance with plans, and specifications unless amended or stated in detail below: 

 

Items to be Furnished, Install and Connected by NCE 

1. Remove 11 lighting standards, and wiring as shown by plan marked up by BMK 

2. Relocate service point north of existing location, and coordinate with power 

company. Note service points are being checked by Georgia Power, and most 

are now being turned down because of clearance issues. 

3. Directional Bore 3” across parkway to refeed lighting that staying 

4. Wire, conduit, pull box to reconnect  

5. Temporary Traffic Control for our work only 

Items to be furnished by others or excluded. 

1. General Traffic control 

2. Replacement of asphalt or concrete cut  

3. Power service and consumption fees are associated with new or existing electrically 

operated systems. 

4. Surveying (Station location by others) 

5. Relocation of existing utilities  

6. Rock removal is not included, if required it shall be done at cost plus 10%. 

7. Price does not include temporary signals, temporary Loops, or repair of signal 

infrastructure damaged due to construction. 

 
Item GDOT Item Item Description Qty Unit Unit Price Bid Total

1 0 Remove/Relocate Lighting 1 LS 11,850.00$  11,850.00$      

 
General Terms: 

Price good for 30 days 

Sales tax included. 

Bond not included (Add 1.5% if required) 

Should you have any questions please give me a call. 

 

Sincerely, 

 

David Jordan 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.D. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Time extension request from Crown Service Contractors for the Holly 
Springs Town Center Parking Deck Electrical Project, RFB #2024-06. 

 
EXECUTIVE SUMMARY: 

Due to the lead times provided by Georgia Power to put permanent power at the Parking 
Deck, Crown Service has requested to extend the project deadline to December 31, 2025. 

 
FISCAL IMPACT: 
 

 
ATTACHMENTS: 

1. Crown Service Contractors - Time Extension Request 

 
RECOMMENDATION: 

The staff recommendation is approval of the time request extension. 

 
CONCURRENCES: 

City Manager 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.E. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: First Amendment to Agreement for Sale and Purchase of Lots between 
Stonecrest Homes GA, LLC and the Downtown Development Authority of Holly Springs and 
consented to by the City of Holly Springs, Georgia and authorize the Mayor to execute the 
agreement pending the approval of the City Attorney. 

 
EXECUTIVE SUMMARY: 

This document amends the original agreement for Sale and Purchase of Lots in the Holly 
Springs Town Center to include the Hardin House parcel. The DDA owns the Hardin House 
parcel. Pursuant to the agreement and proposed amendment, the DDA would receive 18% of 
the gross sales price of each town home. Stonecrest Homes GA, LLC will pay the DDA 
$50,000 per lot up front and provide the additional purchase price funds at closing with 
owner. 

 
FISCAL IMPACT: 

The DDA would receive 18% of the gross sales price of each town home. The estimated 
sales price of these townhomes is between $750,000 - $1,000,000 each. ($675,000 - 
$900,000.) 

 
ATTACHMENTS: 

1. First Amendment to PSA - Final - 5.20.23 
2. Stonecrest Homes GA, LLC_PSA_Sale of Lots 

 
RECOMMENDATION: 

The staff recommendation is approval of the First Amendment to Agreement for Sale and 
Purchase of Lots between Stonecrest Homes GA, LLC and the Downtown Development 
Authority of Holly Springs and consented to by the City of Holly Springs, Georgia and 
authorize the Mayor to execute the agreement pending the approval of the City Attorney. 
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CONCURRENCES: 

City Manager 
Downtown Development Authority of Holly Springs 
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FIRST AMENDMENT TO 

AGREEMENT FOR SALE AND PURCHASE OF LOTS 

 

 THIS FIRST AMENDMENT TO AGREEMENT FOR SALE AND PURCHASE OF 

LOTS (this “First Amendment”) is made and entered into this ___ day of ______________, 2025 

by and between HOLLY SPRINGS DOWNTOWN DEVELOPMENT AUTHORITY 

(“Seller”) and STONECREST HOMES GA, LLC, a Georgia limited liability company 

(“Purchaser”). This First Amendment is also consented to by the City of Holly Springs, Georgia. 

 

 

W I T N E S S E T H: 

 

 WHEREAS, Seller and Purchaser entered into that certain Agreement for Sale and 

Purchase of Lots dated December 20, 2021 (hereinafter referred to as the “Agreement”), pursuant 

to which Seller agreed to sell to Purchaser certain lots located within Holly Springs Town Center 

located in Cherokee County, Georgia (each, a “Lot” and collectively, the “Lots”);  

 

 WHEREAS, the parties are desirous of amending certain terms and provisions of the 

Agreement, as hereinafter provided; and 

 

 NOW, THEREFORE, for and in consideration of the mutual covenants set forth herein 

and the sum of Ten and No/100 Dollars ($10.00) in hand paid by Purchaser to Seller, the receipt 

and sufficiency of which is hereby acknowledged, Purchaser and Seller hereby amend the 

Agreement as follows: 

 

1. Recitals.  The recitals set forth above are incorporated herein by reference as part 

of this First Amendment.  

 

2. Defined Terms.  All capitalized terms used herein shall have the meanings ascribed 

to those terms in the Agreement, unless otherwise specified herein. 

 

3. Conflicting Provisions.  Where conflicting, the terms and provisions of this First 

Amendment shall supersede and control over those set forth in the Agreement. 

 

4. Property.  The first “WHEREAS” provision of the Agreement is amended by 

adding the following thereto and incorporating Exhibit “F” attached hereto into the Agreement: 

 

The Development shall also include a second townhouse community, which 

is further described in Exhibit “F” attached hereto and incorporated herein (the 

“Second Townhouse Community”) (the term “Communities” under the 

Agreement shall include the Second Townhouse Community). The Second 

Townhouse Community contains approximately five (5) lots (the lots within the 

Second Townhouse Community shall be “Townhouse Lots” and shall constitute 

“Lots” under the terms of the Agreement).  
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5. Conveyance.  Section 6.A. of the Agreement is amended by deleting the following 

therefrom:  

 

Purchaser shall purchase all Lots within twenty-four (24) months after the Initial 

Lot Closing; provided, however, Purchaser shall have the right to extend such time 

period two (2) times for a period of six months for each such extension (each such 

six month period referred to as a “Final Lot Closing Extension”). Purchaser shall 

pay Seller One Hundred and No/100 Dollars ($100.00) as consideration for each 

Final Lot Closing Extension. 

 

And replacing the following therefor: 

 

Purchaser shall purchase all Lots on or before June 27, 2028; provided, however, 

Purchaser shall have the right to extend such time period two (2) times for a period 

of six months for each such extension (each such six month period referred to as a 

“Closing Extension”). Purchaser shall pay Seller One Hundred and No/100 Dollars 

($100.00) as consideration for each Closing Extension.  

 

6. Counterparts.  The parties agree to accept this First Amendment as fully executed 

upon receipt of counterpart signatures via facsimile or electronic mail. This First Amendment, and 

any amendment hereto, may be executed in any number of counterparts, each of which shall be 

deemed to be an original and all of which shall, together, constitute one and the same instrument. 

 

7. Agreement in Effect. All other terms and conditions of the Agreement will remain 

the same and unchanged. By execution of this First Amendment, the Seller and Buyer affirm that 

the Agreement as modified by this First Amendment, is in full force and effect and any termination 

(whether express or implied) of the Agreement prior to the date of this First Amendment shall be 

null and void. Seller hereby affirms and states unequivocally that Purchaser has performed all 

conditions precedent under the Agreement required to be performed through the date of this First 

Amendment and that Purchaser is not in default of any provisions under the Agreement as of the 

date of this First Amendment. In the event Purchaser has breached any provision under the 

Agreement as of the date of this First Amendment, Seller hereby unequivocally waives such 

breach. 

 

 

 

 

 

[SIGNATURES COMMENCE ON FOLLOWING PAGE]  

Page 109 of 216



 

IN WITNESS WHEREOF, the parties have executed this First Amendment under seal as 

of the date indicated above. 

 

SELLER: 

 

HOLLY SPRINGS DOWNTOWN 

DEVELOPMENT AUTHORITY 

 

 

By:        

Name:       

Title:        

 

Date:        

 

Attest:        

Name:       

Title:        

 

 

 

 

 

PURCHASER: 

 

STONECREST HOMES GA, LLC, a 

Georgia limited liability company 

 

 

 

By:         

Name:       

Title:        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[SIGNATURES CONTINUE ON FOLLOWING PAGE]  
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APPROVED BY: 

 

 

THE CITY OF HOLLY SPRINGS, 

GEORGIA    

 

 

 

 

 

 

 

By:        

Name:       

Title:        

 

Date:        

 

Attest:        

Name:       

Title:        

 

 

 

  

 

 

APPROVED AS TO FORM BY: 

 

 

ATTORNEY FOR THE CITY OF HOLLY 

SPRINGS, GEORGIA 

 

 

 

By:        

Name:       

Title:        
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EXHIBIT “F” 

 

LEGAL DESCRIPTION 

 

SECOND TOWNHOUSE COMMUNITY  
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AGREEMENT FOR SALE AND PURCHASE OF LOTS

THIS AGREEMENT FOR SALE AND PURCHASE OF LOTS ( the " Agreement") is made and

entered into as of the last date on which this Agreement is signed by either party ( the " Effective Date") by and

between Holly Springs Downtown Development Authority (" Seller") and Stonecrest Homes GA, LLC, a

Georgia limited liability company (" Purchaser"). This Agreement is also consented to by the City of Holly
Springs, Georgia.

WITNESSETH:

WHEREAS, Seller is developing a mixed -use development known as Holly Springs Town Center ( the

Development") located in the City of Holly Springs ( the " City"), Cherokee County ( the " County"), Georgia.
The Development includes, but is not limited to, a single-family detached community, which is further described

in Exhibit " A" attached hereto ( the " SFD Community") and a townhouse community, which is further described

in Exhibit " B" attached hereto ( the " Townhouse Community")(the SFD Community and the Townhouse

Community are collectively referred to as the " Communities"). The SFD Community contains approximately
thirty ( 30) lots ( the " SFD Lots") and the Townhouse Community contains approximately thirty-five (35) lots ( the

Townhouse Lots")(the SFD Lots and the Townhouse Lots are collectively referred to as the " Lots"). Pursuant

to the terns hereof, Seller desires to sell the Lots it will develop to Purchaser; and

WHEREAS, Purchaser is engaged in the business of constructing residential housing units for resale,
and, pursuant to the terms hereof, desires to purchase Lots in the Communities from Seller.

NOW, THEREFORE, for and in consideration of the premises hereof, the funds paid pursuant to this

Agreement and other good and valuable consideration, it is agreed as follows:

1. Sale and Purchase. Subject to the terns and conditions of this Agreement, Seller agrees to sell

to Purchaser, and Purchaser agrees to purchase from Seller all of the developed and platted Lots within the

Communities ( which may be referred to herein individually as a " Lot" and together as the " Lots"), together with

i) all and singular the appurtenances appertaining thereto, and Seller's rights, easements or other interests, if any,
in and to adjacent streets, alleys and rights -of -way abutting such real property, (ii) all intangible property and all

plans, specifications, studies, and reports owned and controlled by Seller related to the real property, (iii) all credits

or deposits paid or delivered in connection with impact fees or other development, construction or occupancy fees,
exactions or charges, of any nature or character, levied by any applicable governmental authority, in connection

with each Lot; and ( iv) such other assignable rights, interests and properties as may be specified in this Agreement,
all of which may be hereinafter referred to as the " Property".

2. Purchase Price. The " Purchase Price" for each Lot shall be the sum of the Base Purchase Price

for each Lot and the Additional Purchase Price, if any.

A. Base Purchase Price. The " Base Purchase Price" for each Lot shall be Fifty Thousand

and No/100 Dollars ($ 50,000.00). The Base Purchase Price for each Lot shall be paid by Purchaser to

Seller at each Lot Closing.

B. Additional Purchase Price. The " Additional Purchase Price" shall be determined on

a per Lot basis and shall be an additional amount equal to eighteen percent ( 18%) of the Gross Sales Price

minus the Base Purchase Price. The term " Gross Sales Price" means the final sales price for a completed
home constructed on the Lot including all upgrades, options, add-ons, and change orders, etc. (a " Home"),

as sold to a third party homebuyer ( a " Homebuyer"), as set forth as the " Sales Price" on page 1 of the

Seller's Closing Disclosure, and/or the " Sale Price of Property" on the ALTA Settlement Statement, or

its equivalent, executed by Purchaser and a Homebuyer. Purchaser shall pay the Additional Purchase
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Price to Seller at the closing of the sale of a Lot with a Home by Purchaser to a Homebuyer. By way of

example, if the Gross Sales Price is Five Hundred Thousand and No/100 Dollars ($ 500,000.00), the

Additional Purchase Price shall equal Forty Thousand and No/100 Dollars ($ 40,000.00) (($500,000.00 *
18) — $50,000.00 = $40,000.00). In this example, the total Purchase Price for such Lot shall equal Ninety

Thousand and No/100 Dollars ($ 90,000.00).

In the event that the Additional Purchase Price calculation above results in a negative amount,

then Seller shall not be obligated to refund any portion of the Base Purchase Price.

Purchaser and Seller agree to execute a " Memorandum of Agreement — Additional Purchase

Price" (herein so called) in the form of Exhibit " C" attached hereto and incorporated herein prior to the

Initial Lot Closing. The executed and acknowledged Memorandum of Agreement — Additional Purchase

Price shall be delivered to the Title Agent prior to the expiration of the Contingency Deadline and held in

escrow by the Title Agent as provided herein. Simultaneous with the Initial Lot Closing, the Title Agent
shall record the Memorandum of Agreement — Additional Purchase Price in the records of the Cherokee

County Georgia land records. The Memorandum of Agreement — Additional Purchase Price will provide
notice of the Purchaser's obligation to pay to Seller the Additional Purchase Price upon the closing of the

sale of a Home from Purchaser to a Homebuyer. Seller shall execute any documents as may be required
to terminate and/or release the Memorandum of Agreement — Additional Purchase Price as to a Lot upon

receipt of the Additional Purchase Price for such Lot. The obligation to pay the Additional Purchase Price

shall run with the title to the Lots, and shall remain the obligation of any successor in title of the Lots in

the event Purchaser conveys, sells, or transfers one or more Lots to a third party prior to paying the

Additional Purchase Price to Seller.

3. Earnest Money. Within five ( 5) business days of the Effective Date, Purchaser shall deposit
with Lueder, Larkin and Hunter, LLC, c/o Brendan R. Hunter, Esq., 5900 Windward Parkway, Suite 390,
Alpharetta, Georgia, 30005, E -Mail bhunter@luederlaw.com (the " Title Agent"), in escrow with the Title Agent
the sum of Ten Thousand and No/ 100 Dollars ($ 10,000.00) (the " Deposit"). The Deposit shall be applied equally
to the Base Purchase Price of the first ten ( 10) Lots.

4. Inspection Period; Title. Purchaser may obtain a current commitment for a title insurance policy
the " Title Commitment") from the Title Agent and Purchaser may obtain a new survey of the Lots. Purchaser

agrees to give Seller written notice of any objections it has to the marketability or insurability of title before 5:00

pm Eastern Standard Time on the One Hundred Eightieth ( 180th) day after the Effective Date of this Agreement
the " Contingency Deadline"), and waives any title objections it does not make in writing to Seller before the

Contingency Deadline. Seller may, but has no obligation to, cure any or all title objections Purchaser makes,
except that Seller agrees, with respect to each Lot: (i) to remove, at or before the Lot Closing, all security deeds,
mortgages, and deeds of trust that exist before the Lot Closing; (ii) to pay all real estate taxes, assessments, and

homeowners' association assessments, dues, and other charges through the Lot Closing; ( iii) to remove, at or

before the Lot Closing, all liens for labor, services, or materials that Seller has requested or approved before the

Lot Closing; and ( iv) any other encumbrance that Seller first creates after the Effective Date of this Agreement to

which Purchaser timely objects. Seller will be deemed to have refused to cure any title objection that it does not

agree to cure by written notice to Purchaser within five ( 5) business after notice of the title objection. If Seller

refuses or is deemed to have refused to cure any title objections, Purchaser may terminate this Agreement by
written notice to Seller within seven ( 7) business days after the Contingency Deadline.

Purchaser shall have a continuing right until the final Lot Closing to update its title examination to

ascertain whether or not Seller shall have created any liens or other encumbrances upon the Property subsequent
to the issuance of the Title Commitment set forth above, and to furnish Seller with a written statement of objections
to any matters created by Seller. Seller shall be obligated to satisfy objections where voluntarily created by Seller.

In the event Seller is unable, after reasonable diligence and effort, to cure or satisfy, at or prior to the Lot Closing,
any such valid objection to title, or in the event Seller has chosen not to cure any such valid objection which Seller
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is not obligated to cure, Purchaser may elect to terminate this Agreement. Upon termination of this Agreement,
Title Agent shall return the Deposit to Purchaser and thereafter neither Seller nor Buyer shall have any further

obligations hereunder, except as otherwise provided in this Agreement. Purchaser shall have the right at any time

to waive any objections that it may have made and thereby preserve this Agreement in effect.

5. The Lot Improvements. Seller agrees to diligently improve and promptly complete development
of all of the Lots in a good and workmanlike manner and in compliance with all governmental authorities having
jurisdiction over the Property. Without limiting the generality of the foregoing and as a condition precedent to

Purchaser's obligation to purchase the Property, Seller shall at all times act diligently and in good faith to satisfy
each of the following requirements with respect to the Lots ( such requirements being collectively referred to as

Substantial Completion"):

A. An adequate and functioning water supply and distribution system, sanitary sewer

system, storm sewer and drainage system servicing each Lot shall have been installed, all in accordance

with the standards and specifications imposed by any applicable governmental authority, including the

City.

B. Seller shall have provided a Cherokee County Water and Sewerage Authority acceptance
letter committing sufficient water and sanitary sewer services to adequately serve the Lots.

C. Asphalt streets with City approved curb and gutter fronting and connecting all of the Lots

and alleys, if required, shall have been installed, and such streets, curbs, gutters and alleys shall be in

compliance with all governmental authorities. In addition, Seller shall have provided evidence that each

such street has been accepted for maintenance by the City or other appropriate governmental authority,
and that Purchaser shall have no maintenance obligation with respect to any such street.

D. Underground electrical service and gas service shall be in place and available with respect
to each of the Lots, with all developer fees or other charges for installation of such utilities having been

paid by Seller. Seller shall have granted necessary easements for telephone and cable service and shall

have entered into an agreement for installation of same.

E. Seller shall have developed the Lots in accordance with standards promulgated by the

U.S. Department of Housing and Urban Development (" HUD") and the Federal Housing Administration

FHA") for single-family residential subdivisions, and all documents required as a part of Substantial

Completion shall meet such standards.

F. Each Lot shall have been graded consistent with FHA minimum standards so that no

cutting or filling shall be required to render each Lot buildable. In addition, Seller shall have delivered a

sepia of the Grading Plan for the Lots covered under this Agreement, and the engineering firm that

prepared the same shall have certified that the Lots have been graded consistent with said Grading Plan.

G. Promptly after completion of the mass grading, which shall not occur prior to completion
of the installation of the street paving within the Community and shall not be later than the date which is

sixty ( 60) days prior to the date of Substantial Completion, Seller will provide Purchaser with a copy of a

Final Soils Report applicable to the Community.

H. Street signs shall have been installed and street lights shall have been ordered and paid
for in full, will be installed within sixty ( 60) days of the " Substantial Completion Date" (as that term is

herein defined).

I. Seller shall have provided evidence that building permits are obtainable with respect to

all of the Lots.
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J. Seller shall have placed iron pins at all of the Lot corners.

K. Seller shall have provided evidence satisfactory to Purchaser that no part of any of the

Lots is located in a floodway, flood prone area or 100 year flood plain as established by the Federal

Insurance Administrator or any other governmental authority.

L. Seller shall have completed and filed a Notice of Intent (" NOI") and shall have provided
or made available to) Purchaser a copy of the Storm Water Pollution Prevention Plan ( the " SWPPP")

and the NOI applicable to its development activities. Seller acknowledges that Purchaser has no control

over site specifications or any day-to-day operational control of Seller's development activities, and that

Purchaser shall have no obligation to comply with any provision of Seller's SWPPP unless it consents to

same in writing. Seller shall deliver the Lots to Purchaser with storm water discharge controls in place,
as specified in Seller's SWPPP. At the time of Substantial Completion, streets and storm sewer inlets

must be clean and free of debris and off -site tracking from the Lots. Seller's SWPPP shall remain in place
through Substantial Completion. Thereafter, as to the construction of any residences, Purchaser shall

provide and comply with its own SWPPP.

M. Seller shall have removed all construction trash and debris from the Lots and common

areas, and the streets adjacent thereto.

N. Seller shall have filed for record final, approved plats for the Community.

O. Seller has delivered a copy of each of the following items to Purchaser:

1) The Soils Report:
2) A complete set of the final Compaction Reports for the Lots;
3) A letter from the Seller's engineer that certifies compliance of (i) the Lots with

HUD Data Sheet 79-G or its successor and ( ii) the Retaining Walls with, as

applicable, the Grading Plan, the engineer's design parameters, and the standards

required by the applicable ordinances, codes and statutes of the FHA, City and

County;
4) A reproducible copy of the recorded Final Plat with recording information shown

thereon, including a cd rom containing an AutoCAD Version 2000.dwg;
5) Two copies of the " As Built" grading and development plans, showing paving,

water, sewer, storm drainage and utility layouts including drainage patterns,
elevations at the corners of Lots, elevations at the top of curbs and elevations of

the finished pads;
6) A copy of the Address Plat or Address List;
7) Copies of the recorded final, approved plats for the Community; and

8) Copies of the Notice of Intent and Storm Water Pollution Prevention Plan, Seller

has filed or will be filing with the TCEQ.

When Seller believes that the Substantial Completion of the Lots has been achieved, Seller will send notice of

substantial completion to Purchaser ( a " Substantial Completion Notice"). Purchaser shall have a period of ten

10) business days after receipt of a Substantial Completion Notice to review, inspect and accept the Lots. If

Purchaser fails to provide Seller with written notice of Purchaser's rejection of said Lots within such 10 -day
period, Purchaser shall be deemed to have accepted the Lots. If Purchaser rejects the Lots by delivering a written

rejection notice to Seller within said 10 -day period specifying the reason for such a rejection ( which may only be

based upon Seller's failure to comply with the foregoing requirements), Seller shall, at its sole cost and expense,
take such further action as is necessary to complete or correct any work that does not comply with the requirements
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and thereafter deliver written notice to Purchaser that Purchaser's objections have been satisfied. Purchaser shall

then have the same review rights and Seller shall have the same obligations as set forth above with respect to the

additional work performed by Seller. The " Substantial Completion Date" shall be the date Purchaser has

accepted the Lots.

6. Closing; Conveyance; Prorations.

A. Conveyance. The closing of the Lots shall occur in multiple closings, with each such

closing referred to as a " Lot Closing." Purchaser shall close on the purchase of one ( 1) or more Lots within

thirty ( 30) days after the Substantial Completion Date ( the " Initial Lot Closing"). Thereafter, Purchaser

shall close on the purchase of the remaining Lots through one ( 1) or more Lot Closings until all Lots have

been purchased by Purchaser. At least fifteen ( 15) days prior to a Lot Closing, Purchaser shall notify
Seller of the date of such Lot Closing and select the Lot or Lots that will be closed at the Lot Closing.
Purchaser shall purchase all Lots within twenty-four (24) months after the Initial Lot Closing; provided,
however, Purchaser shall have the right to extend such time period two (2) times for a period of six months

for each such extension ( each such six month period referred to as a " Final Lot Closing Extension").

Purchaser shall pay Seller One Hundred and No/100 Dollars ($ 100.00) as consideration for each Final

Lot Closing Extension. All Lot Closings shall occur at the offices of Lueder, Larkin & Hunter, LLC during
normal business hours. Seller shall convey fee simple title of the Lots to Purchaser by special warranty
deed subject to: (i) ad valorem real estate taxes and special assessments for the year of such Lot Closing
prorated), and ( ii) the Permitted Exceptions. Seller shall also execute appropriate assignments and other

documentation or instruments of conveyance to effectuate the assignment and transfer to Purchaser of all

agreements, contracts, rights and obligations contemplated under the terms of this Agreement, including
any Impact Fee Credits and other assigned rights or interests. Seller agrees that it shall make available to

Purchaser at each Lot Closing, any fully assignable, transferable and usable Impact Fee Credits or other

credits for Purchaser's intended use of the Lots for which Seller has prepaid.

B. Execution and Delivery of Documents at Lot Closing.

Seller shall at each Lot Closing, execute and/or deliver to Purchaser the following documents or items ( as

applicable):

1) Limited Warranty Deed ( the " Deed");

2) Title Commitment ( appropriately revised);
3) Lien, Possession and GAP Affidavit(s) and Seller's Affidavit;
4) Non -Foreign Affidavit ( FIRPTA Certificate);
5) Assignment and assumption of Impact Fee Credits or any impact fees, credits, or

deposits, in such form as is acceptable to or required by the entity issuing such

credits or deposits; and

6) Such other documents as may be required by this Agreement, or which Seller shall

execute at the reasonable request of Purchaser or Title Company.

Purchaser shall at each Lot Closing execute and/or deliver to Seller the following documents or items:

1) Such documents as may be required by this Agreement or which Purchaser shall

execute at the reasonable request of Seller or Title Company.

C. Allocation of Acquisition or Transaction Costs.

1) Purchaser acknowledges that in addition to the Base Purchase Price for each Lot

acquired hereunder, Purchaser shall be responsible for all other closing costs and

expenses associated with the acquisition of the Lots, including but not limited to:
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a. all costs and charges incident to any mortgage obtained by Purchaser,
including, without limitation, any recording fees;

b. the premiums for owner' s and mortgagee' s title insurance policies;

c. all costs of endorsements to the owner' s ( and mortgagee' s, if any) title
insurance policies requested by Purchaser;

d. survey costs if Purchaser elects to obtain a survey;

e. fees for recording the Deed, the Security Deed and any other instruments

required to be recorded by the terms of this Agreement that are not otherwise

Seller's responsibility;

f. miscellaneous fees charged by the Title Company, including all wire fees,
courier and overnight delivery service fees, photocopy charges and a

reasonable escrow fee; and

g. All other costs or expenses not specifically provided for in this Agreement.

2) Each party shall pay its own attorney's fees.

D. Prorations, Credits and Charges. Unless otherwise indicated in this Agreement, all

proratable items, including, without limitation, ad valorem real estate taxes and association assessments

for the year of Lot Closing, shall be prorated as of the Lot Closing Date. All real estate special
assessments, ad valorem taxes and association assessments for prior years shall be paid by Seller. For

proration purposes it will be assumed real estate taxes are paid upon the tax due date. In the event the

current assessment and millage are not available, all taxes for the year of the Lot Closing shall be based

on the previous year's assessment and millage. If any substantial difference ( i.e., over $500.00) occurs in

the actual tax bills when issued for the year of the Lot Closing the parties agree to make adjustments when

the current assessment and millage become available.

E. Possession. At each Lot Closing, Seller shall deliver exclusive possession and occupancy

to Purchaser of the Lot or Lots Purchaser closes on at such Lot Closing.

7. Construction of Homes. After each Lot Closing, Purchaser shall promptly build, at Purchaser's

sole cost, a Home on each Lot acquired at such Lot Closing in a good and workmanlike manner substantially in

accordance with all applicable laws, codes, and ordinances. Purchaser shall have the sole discretion to determine

the manner, method, and order of the construction of the Homes.

Purchaser shall have the right to obtain one or more loans for the construction of the Homes and related

improvements ( the " Construction Loan") and shall have the right to grant the lender(s) of such Construction

Loan(s) (the " Construction Lender") one or more deeds to secure debt ( the " Construction Security Deed") for

the Lots. Seller agrees to sign and deliver such loan documents the Construction Lender requests that are

reasonably acceptable to Seller, which such acceptance shall not be unreasonably withheld, provided that, as a

condition to Seller's obligation to sign such loan documents, the Construction Lender must agree in such loan

documents: ( i) that Seller has no personal liability for the loan or any other indebtedness due under or secured by
the loan documents; (ii) to give Seller notice of all defaults under the loan documents; and ( iii) to give Seller the

right ( but without any obligation to do so) to cure any defaults by Purchaser under the loan documents. Purchaser

agrees to use the proceeds of each Construction Loan to construct the residence to which it relates.
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8. Closing of Homes. Purchaser has the sole right to negotiate and enter into purchase and sales

agreements for the sale of the Homes and Lots. Purchaser shall utilize commercially reasonable efforts to market

and sell the Homes and Lots. Purchaser shall have the right to retain one or more real estate brokers and other

individuals and entities to assist in the marketing and selling of the Homes and Lots.

The closing of the Homes and Lots ( the " Home Closings") shall occur at the offices of Lueder, Larkin &

Hunter, LLC during normal business hours. The Seller and Purchaser agree to apply the Gross Sales Price for each

Home and Lot in the following order:

A. To pay off the Construction Loan;

B. To pay normal and customary closing costs for the sale of the Home and Lot, including:
i) transfer taxes; ( ii) the seller's portion of typical closing fees and escrow charges; ( iii) broker commissions owed

for the sale of the Home and Lot to the Homebuyer; ( iv) to pay or reimburse Purchaser for all real estate taxes and

assessments and homeowners' association assessments, dues, and other charges due with respect to that Home

and Lot for the period from the date Purchaser acquires that Lot through the Home Closing; and ( iv) to cure or

remove any objection the homebuyer makes to any matter that makes title to the Lot uninsurable or unmarketable

that neither Seller nor Purchaser is required to remove at its cost under the terms of this Agreement;

C. To pay to Seller the Additional Purchase Price for the Home and Lot, if any; and

D. The remainder of the Gross Sales Price shall be paid to Purchaser.

Seller and Purchaser agree to direct and cause the escrow agent or closing attorney who closes

each sale of a Home and Lot to apply and disburse the Gross Sales Price in accordance with this Section.

9. Architectural Controls. Prior to construction of a Home on a Lot by Purchaser, Purchaser shall

submit written plans and specifications of such Home to Seller for approval, which approval shall not be

unreasonably withheld. Attached hereto as Exhibit " D" are plans and specifications for some or all of Homes that

are hereby approved by Seller.

The standard for approval of all improvements hereunder shall include, but not be limited to: (1) aesthetic

consideration, (2) materials to be used, (3) harmony with the external design of existing improvements, and the

location in relation to surrounding improvements and topography, and ( 5) any other matter deemed to be relevant

or appropriate by the Seller.

Applications for approval of any such architectural modification shall be in writing and shall provide such

information as the Seller may reasonably require. If the Seller fails to approve, conditionally approve, or to

disapprove such application within forty five ( 45) days after the application and such information as the Seller

may reasonably require shall have been submitted, Seller's approval will not be required and this Section 9 shall

be deemed complied with.

10. Representations and Warranties of Seller. Seller hereby makes the following representations and

warranties to Purchaser as of the date of this Agreement, all of which shall also be deemed to have been made by
Seller to Purchaser as of each Lot Closing and which shall survive each Lot Closing:

A. Authority. Seller is, or at the time of the Initial Lot Closing will be, the sole owner of

fee title to the Community and the Property. Seller has the full right and authority and has obtained any
and all consents required to enter into this Agreement and to consummate the sales contemplated herein.

This Agreement has been, and the documents to be executed by Seller pursuant to this Agreement will

be, authorized and properly executed and does and will constitute the valid and binding obligations of

Seller, enforceable against Seller in accordance with their terms.
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B. Conflicts and Pending Actions or Proceedings. There is no agreement to which Seller
is a party or, to Seller's knowledge, binding on Seller which is in conflict with this Agreement. There is
no action or proceeding pending or, to Seller's knowledge, threatened against or relating to the

Community or the Property or which challenges or impairs Seller's ability to execute or perform its

obligations under this Agreement including, but not limited to, any condemnation proceeding affecting
the Community or the Property.

C. Environmental. Seller has no knowledge of any violation of Environmental Laws
related to the Community or the Property or the presence or release of Hazardous Materials on or from
the Community or the Property. Seller has not manufactured, introduced, released or discharged any
Hazardous Materials from or onto the Community or the Property, and Seller has not used the Community
or the Property or any part thereof for the generation, treatment, storage, handling or disposal of any
Hazardous Materials. The term " Environmental Laws" includes without limitation the Resource

Conservation and Recovery Act and the Comprehensive Environmental Response Compensation and

Liability Act and other federal laws governing the environment as in effect on the date of this Agreement
together with their implementing regulations and guidelines and all state, regional, county, municipal and

other local laws, regulations and ordinances that are similar to such federal laws or that regulate Hazardous
Materials. The term " Hazardous Materials" includes petroleum, including crude oil or any fraction

thereof, natural gas, natural gas liquids, liquefied natural gas, or synthetic gas usable for fuel ( or mixtures
of natural gas or such synthetic gas), asbestos and asbestos containing materials and any substance,
material waste, pollutant or contaminant listed or defined as hazardous or toxic under any Environmental
Law.

D. Agreements with Governmental Authorities/Restrictions. Except as incurred in

connection with Seller obtaining Substantial Completion of the Community and the Property, Seller has

not entered into, and has no knowledge of, any agreement with or application to any governmental
authority with respect to any zoning modification, variance, exception, platting or other matter. To

Seller's knowledge, neither Seller nor the Community or the Property is in violation or non-compliance
with any restriction or covenant affecting the Community or the Property.

E. Further Assurances. In addition to the obligations required to be performed hereunder

by Seller at each Lot Closing, Seller shall perform such other acts, and shall execute, acknowledge and

deliver subsequent to each Lot Closing such other instruments, documents and other materials as the

Purchaser may reasonably request in order to effectuate the consummation of the transaction contemplated
herein and to vest title to each Lot in Purchaser.

F. Adverse Information. Seller has received no notice of any change contemplated in any
applicable laws, ordinances, or restrictions, or of any judicial or administrative action or of any action by
adjacent landowners, which would adversely affect the Community or the Property.

G. Compliance with Laws. Seller has received no notice of any violation of any applicable
laws, ordinances, regulations, statutes, rules and restrictions pertaining to and affecting the Community
or the Property.

H. No Rights of Acquisition. No other person, firm, corporation or other entity has any

right or option to acquire the Community or the Property, or any portion thereof, as a result of any act of

Seller, and Seller has no duties or obligations to any third parties with respect to the Community or the

Property, or any portion thereof.

I. Parties in Possession. To Seller' s knowledge, there are no parties in possession of any
Lot, or portion thereof, whether as lessees, tenants at sufferance, trespassers or otherwise.
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J. FIRPTA. Seller is not a foreign person within the meaning of Section 7701(a) (5) of the
Internal Revenue Code of 1986, as amended.

K. Access. The Lots have reasonable access to and from public highways, streets and roads,
and there is not any pending or threatened governmental proceedings or any other fact, which would limit
or result in the termination of such access.

L. Financial Ability. Seller is financially able to perform all of its obligations under this

Agreement.

To the extent permitted by law, Seller agrees to indemnify and hold harmless Purchaser, its officers,
employees, agents, successors and assigns ( the " Indemnified Parties"), from and against, and to reimburse
Indemnified Parties with respect to, any and all claims, demands, causes of action, loss, damage, liabilities, strict

liabilities, costs and expenses ( including attorney's fees and court costs and costs of investigation, monitoring or

response action) of any kind and character, known or unknown, fixed or contingent, asserted against or incurred

by the Indemnified Parties at any time or from time to time by reason of or arising out of: (i) Seller's breach of

any of the representations and warranties set forth in this Section 10 or ( ii) any violation of, or otherwise pursuant
to, any Environmental Law ( including, without limitation, all claims, demands, loss, damage, liabilities, costs, and

expenses in connection with the presence, release or threatened release from, at, in, on, under or to the Community
of Hazardous Substances), regardless of whether the act, omission, event, or circumstance constituted a violation
of applicable law at the time of existence or occurrence.

11. Covenants and Agreements of Seller. Seller hereby covenants and agrees as follows:

A. Amenities/Entryway and Common Areas. Seller shall be responsible for construction
of all amenities and entryway improvements, including an entry marker or monument, landscaping, and

perimeter fencing or walls, the plans for which shall be subject to Purchaser's approval, which approval
shall not be withheld unreasonably. Seller shall also be responsible for ADA-compliant sidewalk ramps
at all street corners. Seller shall complete the construction of said improvements within the SFD

Community no later than the substantial completion of the Homes within the SFD Community and Seller
shall complete the construction of said improvements within the Townhouse Community no later than the
substantial competition of the Homes within the Townhouse Community.

B. No Liens. Seller will pay for all of the work to be performed and improvements to be
constructed by Seller and shall at all times keep the Lots free of any mechanic's or materialmen's liens.

C. No Flood Plain. There is no portion of the buildable area of the Lots within the 100 -year
flood plain designated on the FEMA Flood Insurance Rate Map. If, in its undeveloped state, any such

portion of the Lots was in the FEMA flood plain, Seller or Seller's engineer will revise the FEMA Flood
Insurance Rate Map as needed to remove any and all portions of the Lots from the FEMA flood plain and
within 90 days after the Substantial Completion Date, will provide evidence of same to Purchaser in the
form of a LOMR or CLOMR that revises the FEMA maps.

D. Community Maintenance. Seller shall at all times maintain the Community and each
Lot owned by it in " clean" condition, with all grass mowed, all curbs edged, street swept at least quarterly,
and trash and debris removed. Until the Initial Lot Closing, Seller shall also at all times maintain and

landscape at its own expense all of the amenities, streets and common areas in and for the benefit of the

Community. After the Initial Lot Closing, Buyer shall at all times maintain and landscape at its own

expense all of the amenities, streets and common areas in and for the benefit of the Community, until such
areas are taken over by the homeowner's association, if applicable. Seller shall convey all amenities and
common areas to such homeowner's association within thirty ( 30) days of the Initial Lot Closing.
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E. Retaining Walls. All retaining walls that currently exist in the Community, or will be

placed in the Community by Seller ( the " Retaining Walls") have been or will be engineered to comply
with all applicable standards, laws and ordinances of the applicable Governmental Authorities, including
but not limited to, the FHA and the City and County, and will be inspected by an engineer to confirm

compliance with such standards, laws and ordinances. For purposes of this Agreement, Seller agrees that
the foregoing representation will apply to all Retaining Walls that are two ( 2) or more feet in height,
unless Seller provides Purchaser with written documentation that the applicable Governmental Authority
uses a different standard; provided, however, the requirement that the Retaining Walls be engineered and

inspected by an engineer shall only apply to Retaining Walls that are four ( 4) or more feet in height.

12. Purchaser's Representations and Warranties. As a material inducement to Seller to execute

this Agreement and consummate this transaction, Purchaser represents and warrants to Seller that:

A. Authority. Purchaser has the full right and authority and has obtained any and all

consents required therefore to enter into this Agreement and perform its obligations hereunder. This

Agreement has been and all of the documents to be delivered by Purchaser at each Lot Closing will be

authorized and properly executed and will constitute the valid and binding obligations of Purchaser,
enforceable in accordance with their terms.

B. Conflicts and Pending Action. There is no agreement to which Purchaser is a party or

to Purchaser's knowledge binding on Purchaser which is in conflict with this Agreement. There is no

action or proceeding pending or to Purchaser's knowledge, threatened, against Purchaser which

challenges or impairs Purchaser' s ability to execute or perform its obligations under this Agreement.

13. Remedies and Notice.

A. Seller Default. If prior to each Lot Closing, Seller fails to perform any of its obligations
under this Agreement, and provided that Purchaser is not in default under any of its obligations hereunder,
Purchaser shall be entitled to: (i) terminate this Agreement and receive a return of the Earnest Money, as

liquidated damages in full and final satisfaction of all obligations of Seller hereunder, or ( ii) extend the
time for performance for such period of time as may be mutually agreed upon in writing by the parties
hereto, or ( iii) enforce specific performance of Seller's obligation to convey the Property to Purchaser in
accordance with the terms, provisions and conditions herein.

B. Purchaser Default. If prior to each Lot Closing, Purchaser fails to perform any of its

obligations under this Agreement, and provided that Seller is not in default under any of its obligations
hereunder, Seller shall be entitled as its sole and exclusive remedy hereunder, to either: ( i) terminate this

Agreement and retain the Earnest Money as liquidated damages or (ii) extend the time for performance
for such period of time as may be mutually agreed upon in writing by the parties hereto. Seller expressly
waives any other pre -closing remedies to which it may otherwise be entitled at law or in equity, including
the right to seek or recover monetary damages from Purchaser, including, without limitation, any actual

damages, or incidental, consequential, exemplary, extraordinary, treble or punitive damages.

C. Notice and Opportunity to Cure. Notwithstanding the foregoing, Seller and Purchaser

covenant and agree, each with the other, to give fifteen ( 15) days' written notice of any default ( except
with respect to any aspect of Substantial Completion) during which time same may be cured prior to

exercise of any rights or remedies pursuant to this Agreement

D. Abatement. Notwithstanding any contrary provision in this Agreement, during any time
which Seller is in default of its obligations under this Agreement or Seller shall have breached any of its

representations herein, in addition to Purchaser's other rights and remedies hereunder, Purchaser's

10
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purchase obligations shall abate for such time as Seller remains in default.

14. No Broker. Seller and Purchaser represent and warrant each to the other that they have not dealt
with any real estate broker, sales person or finder in connection with the purchase and sale of the Lots. In the
event of any claim for broker's commissions, finder's fees or similar compensation in connection with the

negotiation, execution or consummation of this Agreement or the transactions contemplated hereby, each party
shall indemnify and hold harmless the other party from and against any such claim based upon any statement,
representation or agreement of such party.

15. Moratorium. Notwithstanding any contrary provision herein, if any governmental authority
declares or effects any moratorium on the issuance of permits for the construction of dwellings or certificates of

occupancy for those dwellings and/or the purchase of sewer and/or water taps, during which moratorium the

governmental authority shall not issue any such permit or certificate, then in such event, Purchaser's obligation to

purchase the Property shall abate. Upon the discontinuation of any such moratorium the purchase requirement
shall resume as of that date and continue as per the provisions of this Agreement. If, however, any such moratorium

shall last a total of one hundred eighty ( 180) days, Purchaser shall have the right, but not the obligation, to

terminate this Agreement. In the event of such termination, the Earnest Money will be refunded to Purchaser.

16. Condemnation. In the event that condemnation or rights of eminent domain or like process shall
be threatened in connection with any of the Lots which, in Purchaser's reasonable opinion, would have a material
adverse impact on Purchaser's proposed development of the Lots, Purchaser shall have the right to elect in writing
to either: ( i) continue this Agreement in full force and effect, notwithstanding such taking or threatened taking,
ii) delete the portion of the Lots condemned or threatened to be condemned from this Agreement, or (iii) terminate

this Agreement and receive a refund of the Earnest Money.

17. Notice. All notices required or permitted hereunder shall be in writing and shall be served on the

parties at the addresses set forth below. Any such notices shall be either ( a) sent by overnight delivery using a

nationally recognized overnight courier, in which case notice shall be deemed delivered upon receipt, (b) sent by
e-mail, in which case notice shall be deemed delivered upon sending of such e-mail, or ( c) sent by personal
delivery, in which case notice shall be deemed delivered upon receipt or three ( 3) days from the postmark date,
whichever is sooner. A party's address may be changed by written notice to the other party; provided, however,
that no notice of a change of address shall be effective until actual receipt of such notice. Copies of notices are

for informational purposes only, and a failure to give or receive copies of any notice shall not be deemed a failure
to give notice. Notices given by Purchaser's counsel shall be deemed given by Purchaser and notices given by
Seller's counsel shall be deemed given by Seller.

PURCHASER:

Stonecrest Homes GA, LLC

625 West Crossville Road

Suite 204

Roswell, GA 30075

Attn: Charles D. Heiser, Jr.

Tel: (678) 426-5300

Fax: (678) 426-5307

Cell: (314) 303-4994

Email: cheiserjr@stonecresthomesga.com
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With copy to:

Lueder, Larkin & Hunter, LLC

5900 Windward Parkway
Suite 390

Alpharetta, GA 30005

Attn: Brendan R. Hunter

Tel: (770) 685-7000

Fax: (770) 685-7002

Email: bhunter@luederlaw.com

SELLER:

City of Holly Springs Downtown Development Authority
P.O. Box 990

Holly Springs, GA 30142

Attn: Chairman

Tel: (770) 721-7551

Fax: (770) 345-0209

Email:

With copy to:

Dyer & Rusbridge, P.C.

291 E. Main St.

Canton, GA 30114

Attn: Robert M. "Bobby" Dyer
Tel: (770) 479-7418

Email: rmd@dyruslaw.com

18. Dispute Resolution: Should one party ( the " Claimant") make any claim or have any dispute
with the other party ( the " Respondent") relating to this Agreement, including but not limited to, breach of

Agreement, breach of warranty, negligence, violation of government codes, fraud, rescission, specific
performance and/or any other controversy ( the " Claim"), the parties agree to confer in good faith to attempt to

resolve the Claim.

If the parties are unable to resolve the Claim after conferring in good faith, the parties shall submit the Claim to

binding arbitration according to the terms set forth herein:

THE ARBITRATOR SHALL BE SELECTED PURSUANT TO THE

PROCEDURES AND GUIDELINES OF THE AMERICAN ARBITRATION

ASSOCIATION; PROVIDED, HOWEVER, ANY ARBITRATOR SO SELECTED

SHALL BE EXPERIENCED WITH RESIDENTIAL REAL ESTATE

DEVELOPMENT AND CONSTRUCTION. THE ARBITRATION SHALL TAKE

PLACE IN THE COUNTY WHERE THE PROPERTY IS LOCATED, AT SUCH
PLACE AND ON SUCH DATES AS DIRECTED BY THE ARBITRATOR. THE

ARBITRATOR SHALL HAVE THE AUTHORITY TO GRANT REASONABLE

DISCOVERY RIGHTS TO THE PARTIES. UPON REQUEST OF EITHER

12
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PARTY, THE ARBITRATOR SHALL ISSUE WRITTEN FINDINGS AND

CONCLUSIONS. THE DECISION OF THE ARBITRATOR SHALL BE

BINDING ON BOTH PARTIES AND ENFORCEABLE IN A COURT OF

COMPETENT JURISDICTION. IF ONE PARTY ( THE " REFUSING PARTY")

REFUSES TO SUBMIT ANY DISPUTE FOR RESOLUTION BY ARBITRATION
AFTER RECEIPT OF NOTICE FROM OTHER PARTY ( THE " REQUESTING
PARTY"), AND THE REQUESTING PARTY IS REQUIRED TO SEEK TO

ENFORCE THIS AGREEMENT TO ARBITRATE, THEN THE REFUSING

PARTY SHALL BE LIABLE FOR THE ATTORNEYS' FEES, COSTS AND

EXPENSES INCURRED BY THE REQUESTING PARTY IN ENFORCING THIS

AGREEMENT TO ARBITRATE. NO ARBITRATION ARISING OUT OF OR

RELATING TO THIS AGREEMENT SHALL INCLUDE, BY CONSOLIDATION

OR ANY OTHER MANNER, PARTIES OTHER THAN SELLER AND

PURCHASER UNLESS APPROVED IN WRITING BY BOTH PARTIES. THIS

ARBITRATION CLAUSE HAS BEEN INITIALED BY THE PARTIES AT THE

TIME OF EXECUTION OF THIS AGREEMENT PURSUANT TO GEORGIA

CODE § 9-9-1 et seq., SPECIFICALLY SECTION 9-9-2 (AS AMENDED). AS

EVIDENCED BY SELLER'S INITIALS APPEARING IN THE SPACE BELOW,
SELLER CERTIFIES THAT SELLER HAS READ AND UNDERSTANDS THIS

SECTION IN ITS ENTIRETY, AND THAT SELLER UNDERSTANDS AND

AGREES THAT, AS AN INDUCEMENT TO PURCHASER TO ENTER INTO

THIS AGREEMENT AND SELLER ACCEPTING THE BENEFITS HEREOF,
SELLER HAS KNOWINGLY AND WILLINGLY LIMITED ITS REMEDIES

FOR BREACH OF THIS AGREEMENT BY SELLER TO THE TERMS,
CONDITIONS AND OTHER PROVISIONS EXPRESSLY SET FORTH IN THIS

SECTION.

SELLER INITIALS: PURCHASER INITIALS: %/7// /

19. General Provisions.

A. Time. Time is of the essence of this Agreement.

B. Headings. The headings of the paragraphs herein are for convenience only and shall not

affect the meaning or interpretation of the contents thereof.

C. Complete Agreement. This Agreement and documents referred to herein and attached

hereto represent the complete understanding between the parties hereto and supersede all prior
negotiations. This Agreement may be amended only by a written instrument signed by both parties hereto.

Except as specifically provided above, no requirement, obligation, remedy, or provision of this Agreement
shall be deemed to have been waived unless so waived expressly in writing.

13
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D. Unenforceability of Any Provision. If any provision of this Agreement shall be held
violative of any applicable law or unenforceable for any reason, the invalidity or unenforceability of any
such provision shall not invalidate or render unenforceable any other provision hereof.

E. Default/Waiver. It is not a waiver of any default if the non -defaulting party fails to
declare immediately a default or delays in taking any action. Pursuit of any remedies set forth in this
Agreement does not preclude pursuit of other remedies in this Agreement or provided by law.

F. Survival of Closings. The terms, conditions and provisions of this Agreement shall
survive the closings contemplated herein.

G. Parties Bound. This Agreement shall inure to the benefit of and be binding on the parties
hereto and their respective legal representatives, successors and assigns; provided, however, Seller shall
not assign its rights or obligations hereunder without the prior written consent of the Purchaser, and any
purported assignment shall be void and without effect.

H. Assignment. Purchaser shall have the right to assign this Agreement with the consent of
Seller, and in the event of such assignment, the transaction contemplated by this Agreement shall be
consummated in the name of such assignee, the assignee shall assume the obligations of Purchaser under
this Agreement, and Purchaser shall have no further obligation or liability under this Agreement;
provided, however, Charles D. Heiser, Jr. shall have a financial interest, ownership interest, and

managerial role in such assignee.

I. Construction. This Agreement shall be construed fairly as to both parties and not in favor
of or against any party, regardless of which party prepared this Agreement.

J. Exclusive Benefit. This Agreement shall be for the sole and exclusive benefit of the
parties hereto and shall not be construed to confer any right upon any third party, unless so expressly
stated herein.

K. Attorneys' Fees; Governing Law; Venue. Should either party employ an attorney or

attorneys to enforce any of the provisions hereof, or to recover damages for the breach of this Agreement,
the non - prevailing party in any final judgment or award agrees to pay the other party all reasonable costs,
charges and expenses, including reasonable attorneys' fees, expended or incurred in connection therewith.
This Agreement shall be governed by and construed in accordance with the laws of the State of Georgia.

L. Calculation of Time Periods. Unless otherwise specified, in computing any period of
time described herein, the day of the act or event after which the designated period of time begins to run

is not to be included and the last day of the period so computed is to be included, unless such last day is
a Saturday, Sunday or legal holiday, in which event the period shall run until the end of the next day
which is neither a Saturday, Sunday, or legal holiday. The last day of any period of time described herein
shall be deemed to end at 5:00 p.m. Eastern Standard time. In addition, if the date specified for the

performance of any act hereunder shall be a Saturday, Sunday or legal holiday, then such date shall be
deemed to be the next day which is neither a Saturday, Sunday or legal holiday.

M. Counterpart and Electronic Signatures. This Agreement may be executed in any
number of counterparts, each of which shall be deemed to be an original, and all of such counterparts
together shall constitute one instrument. To facilitate execution of this Agreement, the parties may execute
and exchange by email or facsimile signed counterparts of this Agreement, and such electronically
transmitted copies shall be deemed legal, binding originals for all purposes.
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N. Amendments and Waivers. This Agreement may not be amended, modified, altered, or

changed in any respect whatsoever except by a further agreement in writing duly executed by the parties
hereto. No failure by Purchaser or Seller to insist upon the strict performance of any covenant, obligation,
duty, agreement, or condition of this Agreement or to exercise any right or remedy upon a breach thereof
shall constitute a waiver of any such breach or of any other covenant, agreement, term, or condition. Either
party hereto, by notice, may, but shall be under no obligation to, waive any of its rights or any conditions
to its obligations hereunder. No waiver shall affect or alter this Agreement but each and every covenant,
agreement, term, and condition of this Agreement shall continue in full force and effect with respect to

any other then -existing or subsequent breach thereof.

O. Memorandum of Agreement. Prior to the expiration of the Contingency Deadline, the
parties shall execute and deliver to the Title Agent, a Memorandum of this Agreement on the form
attached as Exhibit " E," which shall be recorded within the public records of Cherokee County, Georgia
by the Title Agent after the expiration of the Contingency Deadline so long as this Agreement is not
terminated in accordance with Section 4 of this Agreement.

SIGNATURES COMMENCE ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the dates subscribed

hereinbelow.

SELLER:

HOLLY SPRINGS DOWNTOWN

DEVELOPMENT AUTHORITY

PURCHASER:

STONECREST HOMES GA, LLC, a Georgia
limited liability company

APPROVED BY:

By:
Name:

Title:

Date:

Attest:

Name:

Title:

Date:

By:
Name:

Title:

Date:

THE CITY OF HOLLY SPRINGS, GEORGIA By:
Name:

Title:

Date:

CAA GArYYp,r\

iZ`ItiaZl

irtauxcr
114:S99prings

1('/z/

7/(4/7
12-

Attest• -D ,Name: jc.rP l0
Title: C, C \ t cl`

Date: 1214)),91

SIGNATURES CONTINUE ON FOLLOWING PAGE]
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APPROVED AS TO FORM BY:

ATTORNEY FOR THE CITY OF HOLLY By:
SPRINGS, GEORGIA Name:

Title:
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.F. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Resolution authorizing the submittal of the Georgia Department of 
Transportation 2025 Local Maintenance & Improvement Grant (LMIG) Safety Action Program 
(SAP) application for the fiscal year 2025 and to ratify the Mayor's signature. 

 
EXECUTIVE SUMMARY: 

This is a Resolution authorizing the submittal of the Georgia Department of Transportation 
2025 Local Maintenance & Improvement Grant (LMIG) Safety Action Program (SAP) 
application for the fiscal year 2025. The proposed project will begin at Little River Bridge and 
end at Sixes Road. The off-system route is scheduled for striping and raised pavement 
markers (RPMs) under the 2025 LMIG Safety Action Program. 

 
FISCAL IMPACT: 

SPLOST VI 

 
ATTACHMENTS: 

1. RES-15-2025 GDOT 2025 LMIG SAP 
2. GDOT 2025 SAP Letter and Application 

 
RECOMMENDATION: 

The staff recommendation is approval of the resolution. 

 
CONCURRENCES: 

City Manager 
Finance and Administration 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.G. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Special Event Permit for Harmony on the Lakes' Fourth of July Festival. 

 
EXECUTIVE SUMMARY: 

Harmony on the Lakes subdivision has applied for a Special Event Permit to hold their annual 
Fourth of July Festival on July 5th. Their event will include fireworks and food trucks. They 
have supplied the required certificates of insurance, and met with HSPD regarding the 
required officers to patrol the event. (Operations plan is included.)  
 
At the time of this submission, the applicant still needs to supply the fireworks permit from 
Cherokee County Probate Court, the notice sent to the residents impacted by the road 
closure, and applicable permit fees. The applicant received an email on June 9, 2025 listing 
these outstanding requirements. 

 
FISCAL IMPACT: 

Not applicable. 

 
ATTACHMENTS: 

1. July 4th Event Application 

 
RECOMMENDATION: 

The staff recommendation is approval of the Special Event Permit for Harmony on the Lakes' 
Fourth of July Festival upon receipt of the fireworks permit from Cherokee County Probate 
Court, the notice sent to the residents impacted by the road closure, and applicable permit 
fees. 

 
CONCURRENCES: 
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City Manager 
Police 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.H. 

 
 
FROM: Karen Norred, Assistant City Manager/City Clerk 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Amendment to the job description for Police Lieutenant for the City of Holly 
Springs, Georgia. 

 
EXECUTIVE SUMMARY: 

Job Description amendment for Police Lieutenant. FSLA Classification changes from Exempt 
to Non-Exempt. 

 
FISCAL IMPACT: 
 

 
ATTACHMENTS: 

1. Police Lieutenant RECOMMENDATION 2025-1 

 
RECOMMENDATION: 

The staff recommendation is approval of the job description amendment. 

 
CONCURRENCES: 

City Manager 

 
 

Page 152 of 216



PD/03
Page 1 of 5

Police Lieutenant, Police Department

CITY OF HOLLY SPRINGS 

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Police Lieutenant

2. Department: Police Division: Administration, 
Criminal Investigations & 
Uniform Patrol

3. FLSA Classification: Non-Exempt Pay Grade: 22

B. INTRODUCTORY STATEMENT

This position supervises and coordinates the activities of the Uniform Patrol, Criminal 
Investigations, and Administrative divisions of the Police Department.

C. ESSENTIAL JOB FUNCTIONS

1. Supervises department patrol operations; holds regular meetings with Uniform 
Patrol Sergeants to exchange operational information.

2. Uniform Patrol Lieutenants schedules and coordinates shift coverage; conducts roll 
call as needed and assists shift sergeants with inspecting personnel before each shift 
for personal appearance and equipment readiness.

3. Plans and directs shift operations (day/night shift A-/B- rotation Uniform Patrol 
Lieutenants); reviews work in progress and supervises day & night shift personnel 
on his/her assigned rotation.  Uniform Patrol lieutenants are responsible for both 
day- or both night-shifts.

4. Assures each officer under their command satisfies all payroll requirements and 
manages overtime hours.  

5. Supervises the investigative operations of the department; investigates and assigns 
criminal cases; processes crime scenes; approves completed case files and crime statistics 
analysis.

6. Investigative lieutenant responds to major crime scenes for processing and assists 
investigative sergeant and detectives with crime scene processing as needed.  

7. Supervises the administrative operations of the department; assists and supervises 
in the recruitment/hiring process, state certification program, GCIC, evidence, code 
enforcement, and training.
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Police Lieutenant, Police Department

8. Reviews reports completed by subordinate personnel for accuracy, completeness and 
compliance with department policies and procedures.

9. Maintains records and writes reports related to uniform patrol, criminal investigation and 
administrative activities.

10. Ensures the maintenance of assigned vehicles and equipment.

11. Investigates complaints and allegations against personnel.

12. Investigates accidents involving subordinates.

13. Responds to and commands major crime scenes; assists with emergency calls for service; 
provides back-up as needed to shift personnel.

14. Apprehends, arrests and processes offenders and fugitives.

15. Represents the agency on a variety of committees and boards.

16. Evaluates subordinate officers by completing performance appraisals.

17. Trains, assigns, directs, supervises, evaluates and disciplines personnel.

18. Uniform patrol and investigative lieutenants may have to fill in on shifts or on-call status 
to cover absences and/or vacancies, to include nights, weekends, and holidays.  

19. Create operations plans for events and special details that may fall on weekends, nights, 
and holidays.   

20. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

1. Knowledge of the application of relevant federal and state laws and 
local ordinances.

2. Knowledge of the theories, principles, and practices of police administration.

3. Knowledge of general police practices and incident command 
system practices.
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4. Knowledge of interview and interrogation techniques.

5. Knowledge of evidence handling principles.

6. Knowledge of city and department policies and procedures.

7. Knowledge of management and supervisory principles and techniques.

8. Knowledge of the criminal justice system.

9. Skill in planning, organizing, analyzing, decision making, and problem 
solving.

10. Knowledge of employee development and growth practices.

11. Skill in the supervision of personnel.

12. Skill in the use of firearms and other standard and specialized equipment.

13. Skill in the use of custody and control techniques.

14. Skill in public and interpersonal relations.

15. Skill in oral and written communication.

16. Skill in the use of computers and job-related software programs.

2. Responsibility

a. This position has direct supervision over assigned personnel.

3. Personal Work Relationships

a. Contacts are typically with department personnel, representatives of other law 
enforcement agencies, court personnel, victims, witnesses, suspects, community 
leaders, citizens, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, provide 
services, motivate personnel, and negotiate or settle matters.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while 
intermittently sitting, standing, stooping, walking, bending or crouching. The 
employee occasionally lifts light and heavy objects, uses tools or equipment 
requiring a high degree of dexterity, distinguishes between shades of color, and 
utilizes the sense of smell.
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b. The work is typically performed in an office and at emergency or crime scenes. The 
employee may be exposed to noise, machinery with moving parts, contagious or 
infectious diseases, or irritating chemicals. The work may be performed outdoors and 
occasionally in cold or inclement weather.  The work requires the use of specialized 
law enforcement equipment.

5. Guidelines

a. Guidelines include city and department policies and procedures, federal and state 
laws, and city ordinances.  These guidelines require judgment, selection, and 
interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied supervisory, management, and technical law enforcement 
duties. The potential for life-threatening situations contributes to the complexity of 
the work.

b. The purpose of this position is to supervise the provision of assigned police services.
Successful performance helps ensure the safety of life and property and results in the 
enforcement of local, state and federal laws.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a 
baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the work of subordinate positions to be 
able to answer questions and resolve problems, usually associated with 5 or more 
years of experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State 
of Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training 
Council for the State of Georgia.

8. Supervisory Controls

a. The Captain over the specific division assigns work in terms division goals and 
objectives. The supervisor reviews work through conferences, reports and 
observation of division activities.
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Police 
Lieutenant with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Chief of Police (print)

Chief of Police (signature) Date

City Manager (print)

City Manager (signature) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.I. 

 
 
FROM: Ron Carter, IT and Facilities Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Quote #24 dated May 11, 2025, from Douglas Outdoors LLC, for 
performing sidewalk repairs located at 328, 329, 336, 338, and 340 Ellenton Place, Holly 
Springs, GA 30115, in an amount not to exceed $2,650.00 and to ratify the City Manager's 
signature. 

 
EXECUTIVE SUMMARY: 

Quote #24 from Douglas Outdoors LLC. in an amount not to exceed $2,650.00, for 
performing sidewalk repairs located at 328, 329, 336, 338, and 340 Ellenton Place, Holly 
Springs, GA 30115 and to ratify the City Manager's signature. 
 
Three proposals were obtained, and Douglas Outdoors LLC was the lowest one. 
 
 
Douglas Outdoors LLC.  $2,650.00 

 
MD Residential  $3,000.00 

 
Advanced Systems  $4,711.64 

  

 
FISCAL IMPACT: 

$2,650.00 from General Fund. 

 
ATTACHMENTS: 

1. Douglas Outdoors - Sidewalk Repairs - Ellenton Place  
2. MD Residential - Sidewalk Repairs - Ellenton Place 
3. Advanced Systems - Sidewalk Repairs - Ellenton Place 

 
RECOMMENDATION: 
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The staff recommendation is approval of the quote. 

 
CONCURRENCES: 

Finance and Administration 
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5-11-25 

Quote #24 

     

 

Ron Carter 
3237 Holly Springs Parkway 
Holly Springs GA, 30115 
 
RE: 328, 329, 336, 338, 340 Ellenton Place 
 
Dear: Ron Carter 
 
Douglas Outdoors LLC is pleased to present this proposal for your consideration. Estimates 
provided in this proposal are based upon site conditions at the time of our visit and may change if 
conditions are altered appreciably.  Estimates are good for 30 days.  Job cost $2,650.00. 
 

Scope of Work 

1. Demo and install roughly 180 sqft of concrete to repair 328, 329, 336, 338, 340 
Ellenton Place.       

Terms and Conditions 

1. Subsurface Digging 

Prior to commencing, Douglas Outdoors LLC will request the local utilities services to 
mark their respective utility’s lines on the property.  Douglas Outdoors LLC will not be 
responsible for damage to unmarked utility lines.  Douglas Outdoors LLC will not be 
responsible for undetected subsurface material such as rock or buried debris, but will 
provide an additional estimate for blasting or labor to remove if requested. 

2. Irrigation 

Douglas Outdoors LLC is not responsible for damage to existing irrigation or 
underground drainage systems. Repairs will be done at customers request for a price 
agreed upon prior to repairs and outlined in a signed estimate. Any sleeving will be the 
responsibility of the owner unless prior arrangements have been made. 

3. Access 

Use of entire property will be allowed to Douglas Outdoors LLC in order to execute this 
contract. Douglas Outdoors LLC will not be held liable for any accidental damage to 
existing surfaces due to machine weight or access limitations (ex: sod damage, cracking 
of driveway, etc.), but will provide an estimate for any repairs if needed. Douglas 
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Outdoors LLC reserves the right of trespass until final payment has been made, and the 
acceptance form has been signed. The client must provide electrical, water, gas, or any 
other service necessary that would be required to execute this contract. Douglas Outdoors 
LLC reserves the right to obtain photos of our work for advertising purposes. 

4. Warranty 

(Plant Material) Douglas Outdoors LLC. warrants that all plant materials furnished by 
Douglas Outdoors LLC shall be healthy and true to name. Douglas Outdoors LLC further 
warrants that all plant materials will be installed according to generally accepted nursery 
standards. No other warranty will be provided for plant material.  (Non Plant Material 
Including Irrigation and Drainage Material) Douglas Outdoors LLC warrants that all non-
plant materials furnished by Douglas Outdoors LLC shall be installed properly, and they 
will remain free of defects for a period of one (1) year from the installation date. Douglas 
Outdoors LLC shall not warranty or be liable for any damages to hardscape materials 
which occur due to an act of God or the negligence of the client. (Sod and Seed) There is 
absolutely no warranty on sod or seed. Sod or seed will be installed properly, and the 
client will become solely responsible for the future health and maintenance. Warranty 
claims must be submitted within the material specific time frame, and will then be 
assessed by a Douglas Outdoors LLC representative. The client may not remove or 
destroy the nonconforming or defective materials prior to the assessment. 

5. Surface Water and Drainage 

Unless specifically made a part of this agreement, Douglas Outdoors LLC shall not be 
responsible for, nor will Douglas Outdoors LLC perform any corrective work in 
connection with, surface water or drainage related problems. 

6. Entire Agreement, Modifications and Waiver 

This agreement contains the entire agreement between Douglas Outdoors LLC and the 
client. This agreement, and all terms contained therein, may not be modified or waived, 
in whole or in part, unless modified or waived in writing, and said writing is signed by 
Douglas Outdoors LLC. 

7. Payment 

Payment is due 30 days after invoice date.  Cash and Check are acceptable forms of 
payment.  Credit cards will incur a fee equal to 3% of the total invoice.  Venmo payments 
will incur a fee equal to 1.9% of the total invoice. 

8. Cleanliness 

 All areas will be left broom swept clean.   

9. Vandalism 

Douglas Outdoors LLC. is not responsible for vandalism to concrete after leaving the job 
site.  
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We look forward to working with you on this project. If there are any further questions or 
comments, please feel free to contact us. 

 

Respectfully submitted, 

Douglas Outdoors LLC 

 

 

 

Doug Hocker 

Page 162 of 216



1

Ron Carter

From: Scott McLain <scott@mdresidentialllc.com>
Sent: Wednesday, May 21, 2025 2:33 PM
To: Ron Carter
Subject: Re: Quote Request

Follow Up Flag: Follow up
Flag Status: Flagged

Demo and replace 6 sections of sidewalk  
 
Flat rate - 1@$3000 
 
 
Respectfully submitted, 
Scott McLain, President of Construction 
MD Residential, LLC 
5885 Matt Hwy. 
Cumming, GA 30028 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

https://link.edgepilot.com/s/d3e006b5/eHMFdVGxuUGBXkGxMTJpyQ?u=http://www.mdresidentialllc.com/ 

 
 
On Thu, May 15, 2025 at 12:13 PM Ron Carter <rcarter@hollyspringsga.us> wrote: 

Scott, 
  
Can I get a quote to do some sidewalk concrete replacement? 
  
The locations are: 328, 329, 336, 338, 340 Ellenton Place 
  
Thanks, 
  
  

 
  
  

 

Ron Carter  
Facilities and IT Manager 
  
Email: rcarter@hollyspringsga.us  
Phone: (770) 345-5536  
  
City of Holly Springs 
3237 Holly Springs Parkway 
Holly Springs, Georgia 30115 
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https://link.edgepilot.com/s/1ef30d96/oTVFObV8Cka1BkO-
BtjaDA?u=http://www.hollyspringsga.us/ 

  
  
  
  

 
 
Links contained in this email have been replaced. If you click on a link in the email above, the link will be 
analyzed for known threats. If a known threat is found, you will not be able to proceed to the destination. 
If suspicious content is detected, you will see a warning. CAUTION! - This email originated outside of our 
organization. Use extreme caution before opening attachments or clicking on any links. Make sure you 
know the sender and expect to receive email from them.  
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CUSTOMER QUANTITY 
/ SqFt

DESCRIPTION UNIT PRICE AMOUNT

City of Holly Springs - 
328, 329, 336, 338, 340 
Ellenton Place

Materials & Labor 

DATE 144
Replace (6) sections of sidewalk with new with brush finish & 
smooth edges to match existing. $27.50 $3,960.00

5/27/2025

ADDRESS:

328 Ellenton Place

CITY/STATE/ZIP
Holly Springs, Ga 
30115

Service Manager 1 Travel/Fuel & Equipment $76.64 $76.64

Kyle Kelly Labor 

Contact: 8 ASI Superintendent $75.00 $600.00

Cell: (770) 940-2395 1 PM & initial site visit $75.00 $75.00

PROJECT:

328, 329, 336, 338, 340 
Ellenton Place - 
Concrete

ATTENTION

Ron Carter TOTAL $4,711.64

O (770)-591-4655  -  F (770)-591-4677

                      PROPOSAL
           Advanced Systems Inc | 6627 Commerce Pkwy, Woodstock, GA 30189

THIS PROPOSAL INCLUDES THE CONDITIONS NOTED:

The following proposal is based on the site visit made by Advanced Systems.                     
We propose to furnish all labor and materials                                            

 1.)Scope includes replacing 6 sections of sidewalk at the (5) locations on 
Ellenton Place.

 2.)We will be hauling away all the demo and debris.                                                                             
3.) After the concrete repairs have been completed we will come back to 
address any grass or landscape repairs. Areas to be cleaned and left in better 
condition then when we arrive.  
. 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.J. 

 
 
FROM: Ron Carter, IT and Facilities Manager 
 
MEETING DATE: June 19, 2025 
 
AGENDA ITEM: Proposal #5761 dated May 28, 2025, from Hutcheson Horticultural 
Company, for performing landscape maintenance in the Holly Springs Town Center area 
along Hickory Road, in an amount not to exceed $7,440.00 per year and to ratify the City 
Manager's signature. 

 
EXECUTIVE SUMMARY: 

Proposal #5761 dated May 28, 2025 from Hutcheson Horticultural Company for performing 
landscape maintenance in the downtown area along Hickory Road, in an amount not to 
exceed $7,440.00 per year, and to ratify the City Manager's signature. 
 
Three proposals were obtained, and Hutcheson Horticultural Company was the lowest one. 
 
 
Hutcheson Horticultural Company $  7,440.00 per year 

Twin Oaks Landscape Group, Inc. $  7,560.00 per year 

Ashford Gardeners $14,400.00 per year 
  

 
FISCAL IMPACT: 

$7,440.00 from General Fund. 

 
ATTACHMENTS: 

1. Hutcheson - Landscaping Proposal #5761 Corrected 
2. Twin Oaks - Landscaping Proposal #25520 
3. Ashford Gardeners - Landscaping Proposal revised 

 
RECOMMENDATION: 
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The staff recommendation is approval of the proposal. 

 
CONCURRENCES: 

Finance and Administration 
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Proposal #5761
Date: 5/28/2025

PO #

Start: 1/1/2025

End: 12/31/2025

Customer: Property:

Ron Carter
City of Holly Springs
DDA Holly Springs
PO Box 990
Holly Springs, GA 30115

Holly Springs Town Center
271 Hickory Road
Holly Springs, GA 30115

45 Week Landscape Maintenance Program

Thank you for the opportunity to bid on the Holly Springs Town Center Maintenance and 
add to the services we provide to the City of Holly Springs. We have based this on a Jan 1-Dec 
31 2025 to reflect our annual maintenance program dates for the purpose of bidding.

Hutcheson Horticultural is committed to using sustainable and ecologically sound standard 
operating procedures. Whenever practical, we will use methods and materials that have the 
lowest possible adverse impacts on the environment. Our many years of experience means that 
we will professionally maintain your property to present a neat, healthy, and well-manicured 
appearance at all times. 

This proposal includes:
1. A 45-week annual maintenance program (invoiced monthly)
2. Our 6-Step Turf Care Program (included in the fixed monthly invoice) 

If you have any questions, please do not hesitate to contact Christy Mengason at: 770-924-
1001 or christy@hutchhort.com.

Fixed Payment Services

Description of Services Frequency Cost per Occ. Annual Cost

Weekly Maintenance

Weekly Maintenance 45 $150.00 $6,750.00

Warm Season Turf Chemical Program

Turf Program 6 $115.00 $690.00

Annual Maintenance Price $7,440.00

Hutcheson Horticultural | 400 Arnold Mill Way | Woodstock, GA 30188 Page 1/4
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Payment Schedule

Schedule Price Sales Tax Total Price

January $0.00 $0.00 $0.00

February $0.00 $0.00 $0.00

March $0.00 $0.00 $0.00

April $0.00 $0.00 $0.00

May $0.00 $0.00 $0.00

June $620.00 $0.00 $620.00

July $620.00 $0.00 $620.00

August $620.00 $0.00 $620.00

September $620.00 $0.00 $620.00

October $620.00 $0.00 $620.00

November $620.00 $0.00 $620.00

December $620.00 $0.00 $620.00

$4,340.00 $0.00 $4,340.00

By By

Mark Hutcheson

5/28/2025Date Date

Hutcheson Horticultural Holly Springs Town Center

Hutcheson Horticultural | 400 Arnold Mill Way | Woodstock, GA 30188 Page 2/4
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Services

Weekly Maintenance

1)  All turf areas will be mowed and edged as needed during the growing season (March--November), weather 
permitting.  During the non-growing season, mowing and edging will be done to maintain a neat, well groomed 
appearance.  Bed lines will be edged as needed to provide a manicured appearance.

2)  All drives, walkways, curbs, and parking areas will be kept free of weeds with manual weeding or with contact 
herbicides.  All paved streets, walks, and non-closed parking areas will cleaned of leaves, clippings, and other 
vegetative debris upon each visit to the property, unless otherwise noted.

3)  Normal trash and litter will be removed from lawn, landscape, and relevant drive areas on a weekly basis.

4)  All bed areas will be kept weed free by hand weeding or application of pre- or post-emergent herbicides.

5)  A manicured appearance will be maintained by pruning shrubs and groundcover as needed, consistent with 
plant health.

6)  Heavy or regenerative pruning are not included as maintenance items.  This will be proposed as needed or by 
customer request.

 

Turf Program

Round 1: Pre-emergent herbicide to control annual grasses.  January--March.

Round 2: Pre- and post-emergent weed control will continue to protect the lawn as it is coming out of dormancy.  

March--May.

Round 3: Controlled-release fertilization to aid your turf in spring green-up.  May--June.

Round 4: Controlled-release fertilization to maintain summer color.  July--August.

Round 5: Pre- and post-emergent weed control.  This application prepares your lawn for winter sleep.  September--

October.

Round 6: Pre- and post-emergent weed control to continue protecting your lawn against weeds.  November--

December.

Hutcheson Horticultural | 400 Arnold Mill Way | Woodstock, GA 30188 Page 3/4
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Terms & Conditions

 1. Scope: The above prices, scope of work, and conditions are satisfactory and hereby 
accepted. Hutcheson Horticultural Company shall furnish all materials, tools, equipment, and 
labor necessary to execute the attached proposal in a substantial and workman like 
manner. Any additional work in excess of the agreed upon scope is subject to separate invoices. 
Proposals for additional work will be sent to the client for signature prior execution.  

2. Revision: This proposal is subject to revision if not accepted within thirty days as availability
and cost of materials is not constant. The proposal is based on the condition present in the
landscape at the time of presentation. Should the proposal be accepted after changes have
been made to the landscape or excessive growth of plants, turf or weeds has occurred, it may
be necessary to adjust the price to accommodate excessive start-up costs. 

3. Owners Responsibility: Unless otherwise stated in writing it is the owner’s responsibility to
ensure adequate water for the plant materials, lawn, etc. and to provide reasonable access to
areas covered by this contract 

4. Exclusions: Unless otherwise specified in writing, this contract does not include any work on
trees in excess of twelve feet in height. Edible fruit trees are excluded from any insect or
disease spray programs. 

5. Unavoidable Interruptions: Hutcheson Horticultural Company shall not be held responsible
or liable for any loss, damage, or delay caused by weather, strikes or any other causes beyond
our control. 

6. Damage: Hutcheson Horticultural Company will not assume responsibility for damage done
to any type of underground object, including all utilities unless their location is designated prior
to the commencement of work on contract. 

7. Dissolution of Contract: This contract can be cancelled by either party and is agreed that 30
days written notice will be given by registered mail and that the total compensation
to Hutcheson Horticultural Company will be based on the sum of the billing schedule amount
up to and including that month when the cancellation becomes effective, and work stops. 

8. Payment-Initial Disclosure: Payments for services are due and payable within the terms of
the invoice. No finance charge will be imposed if the total of such invoice is paid in full within
the stated terms. A finance charge will be imposed from the invoice due date on the overdue
balance at a periodic rate of 1 ½% per month (18% annual percentage rate) until paid.
Payments will be applied first to previously billed finance charges, and thereafter, in order, to
the previous and finally to new invoices. 

Hutcheson Horticultural | 400 Arnold Mill Way | Woodstock, GA 30188 Page 4/4
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Twin Oaks Landscape Group, Inc.

P.O. Box 1938
Woodstock, GA 30188

Customer
City of Holly Springs
DDA of Holly Springs
PO Box 990
Holly Springs, GA 30115

Phone # , Email
770-591-3300 tlandscape@twinoaksga.com

Maintenance Proposal
,, Date.' ’ v’ ’» '|i, Oh* * ' > Proposal #

5/21/2025 25520

P.O. No. Subdivision/Lot
Ampitheater

Months Frequency Description t p t Monthly Annual
12

12

Weekly

Optional:
6 Step

Cut Grass, Edge, Trim Bushes, Clean Walks and 
Curbs, Spray or Pull Weeds in Beds Only, Police 
Areas - 45 Visits Per Year

Lawn Fertilization Program
If accepted, please initial:_______

If accepted, a contract will follow for your review 
and approval.

575.00

55.00

6,900.00

660.00

If accepted, sign below and return a copy.

Approval Signature:

Proposal Valid for 30 Days

<■» »f*F**t "M ' / i i '
Twin Oaks Warranty Policy. Plapt|faterial, pod and Trees are "Perishable Items" and are warranted for a 
period of three (3) truths at proj ects with worki ng irrigation systems. Project without irrigation will be 1 
warranted aloMiscreteA. Twin Oaks Landscape is not responsible for material that dies due the following: 
Acts of Natf^lhitlfolesTBcessive Watering, Insuf fident Watering, Apparent Neglect, Theft or Extreme 
Seasonal Weather Conditions. ,'t

Total $7,560.00
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City of Holly Springs

WORK ORDER  

Requested By: David Edwards
Property Address:  

SIZE ITEM PLACEMENT UNIT
COST

LINE
TOTAL

12 visit monthly maintenace  Holly Springs Town Center $1,200.00 $14,400.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

40
yards mulch  once a year $75.00

PROJECT TOTAL $14,400.00

NOTES AND SPECIAL INSTRUCTIONS
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FINANCIAL HIGHLIGHTS
As of  April 30, 2025

1
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 2024 Year End 
(audited)  2025 Budget 

 2025 Year to 
Date 

% Annual 
Budget

REVENUES BY FUND

General Fund            17,435,276            16,500,000              2,681,359 16.25%

American Rescue Plan (ARP) Act of 2021              3,750,580 1,920,000            22,218 1.16%

Operating Grant Fund 136,908 70,000 30,454 43.51%

Parks & Recreation Fund              2,363,840 470,250               156,015 33.18%

Tax Allocation District 384,548 654,475               70,317 10.74%

Hotel/Motel Tax Fund 5,460 6,000 1,960 32.67%

SPLOST III Fund 22,150 -                           -   0.00%

SPLOST V Fund              6,707,585 -                           -   0.00%

SPLOST VI Fund - 7,500,000              1,863,010 24.84%

Town Center Fund              6,451,025 8,000,000            625,446 7.82%

Urban Redevelopment Agency            20,902,565 7,500,000            105,609 1.41%

Debt Service Fund              3,385,509 3,789,395                         1,519,739 40.11%

Stormwater Utility Fund              1,878,911 610,000               49,996 8.20%

TOTAL REVENUES - ALL FUNDS  $        63,424,357  $        47,020,120  $          7,126,123 15.16%

EXPENDITURES/EXPENSES BY FUND

General Fund            15,216,644            16,500,000              4,298,378 26.05%

American Rescue Plan (ARP) Act of 2021              3,753,051 1,920,000            - 0.00%

Operating Grant Fund 136,672 70,000 33,042 47.20%

Parks & Recreation Fund              2,587,800 470,250               89,949 19.13%

Tax Allocation District 96,130 654,475               321,766 49.16%

Hotel/Motel Tax Fund 8,435 6,000 4,300 71.67%

SPLOST III Fund 41,530 -                           -   0.00%

SPLOST V Fund              5,511,290 -                           -   0.00%

SPLOST VI Fund - 7,500,000              1,003,958 13.39%

Town Center Fund              6,754,049 8,000,000            471,907 5.90%

Urban Redevelopment Agency              6,436,309 7,500,000            625,446 8.34%

Debt Service Fund              1,545,007 3,789,395            831,402 21.94%

Stormwater Utility Fund 275,799 610,000               40,402 6.62%

TOTAL EXPENDITURES/

EXPENSES - ALL FUNDS  $        42,362,717  $        47,020,120  $          7,720,550 16.42%

Budget Summary

33% of year lapsed
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 04/30/2024 
Actual 

(unaudited)  2024  Budget 

% of Annual 
Amended 

Budget
 04/30/2025 

Actual  2025 Budget 
% of Annual 

Budget
REVENUES BY FUND

General Fund         2,982,456       13,975,000 21.34%          2,681,359      16,500,000 16.25%
American Rescue Plan (ARP) Act of 2021              29,104 2,000,000        1.46%               22,218 1,920,000      1.16%
Operating Grant Fund              40,872 75,000             54.50%               30,454 70,000           43.51%
Parks & Recreation Fund            147,975 875,000           16.91%             156,015 470,250         33.18%
Tax Allocation District              68,100 446,112           15.27%               70,317 654,475         10.74%
Hotel/Motel Tax Fund                1,731 6,000               28.85% 1,960 6,000             32.67%
SPLOST V Fund         1,276,961 7,685,000        16.62% -   - 0.00%
SPLOST VI Fund - 2,600,000 0.00%          1,863,010 7,500,000      24.84%
Town Center Fund         3,324,902 15,300,000 21.73%             625,446 8,000,000      7.82%
Urban Redevelopment Agency            225,829 15,000,000 1.51%             105,609 7,500,000      1.41%
Debt Service Fund            330,593 3,850,000 8.59%          1,519,739 3,789,395      40.11%
Stormwater Utility Fund              31,619 610,000           5.18%               49,996 610,000         8.20%

TOTAL REVENUES - ALL FUNDS  $     8,460,141  $   62,422,112 13.55%  $      7,126,123  $  47,020,120 15.16%

EXPENDITURES/EXPENSES BY FUND
General Fund         7,869,818       13,975,000 56.31%          4,298,378      16,500,000 26.05%
American Rescue Plan (ARP) Act of 2021            159,664 2,000,000        7.98% - 1,920,000 0.00%
Operating Grant Fund              34,617 75,000             46.16%               33,042             70,000 47.20%
Parks & Recreation Fund            563,112 875,000           64.36%               89,949           470,250 19.13%
Tax Allocation District            330,593 446,112           0.00%             321,766           654,475 49.16%
Hotel/Motel Tax Fund - 6,000 0.00% 4,300               6,000 71.67%
SPLOST V Fund         2,270,587 7,685,000 29.55% -                      -   0.00%
SPLOST VI Fund - 2,600,000 0.00%          1,003,958        7,500,000 13.39%
Town Center Fund         3,590,231 15,300,000      23.47%             471,907        8,000,000 5.90%
Urban Redevelopment Agency         3,324,902 15,000,000      22.17%             625,446        7,500,000 8.34%
Debt Service Fund            846,117 3,850,000        21.98%             831,402        3,789,395 21.94%
Stormwater Utility Fund              40,409 610,000           6.62%               40,402           610,000 6.62%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $   19,030,050  $   62,422,112 30.49%  $      7,720,550  $  47,020,120 16.42%

Comparison to Prior Year 

33% of year lapsed

3

Page 176 of 216



Unaudited

Balance as of 
1/1/2024 

(unaudited) Revenues
Expenditures/ 

Expenses
Balance as of   

4/30/2025
Net Increase/  

(Decrease)

General Fund 10,152,420                         2,681,359 4,298,378         8,535,401          (1,617,019)         

American Rescue Plan (ARP) Act of 2021 - 22,218 - 22,218 22,218               

Operating Grant Fund 37,373 30,454 33,042              34,785 (2,588) 
Parks & Recreation Fund 755,682 156,015 89,949              821,748 66,066               

Tax Allocation District 567,979 70,317 321,766            316,529 (251,450)            

Hotel/ Motel Tax Fund 6,376 1,960 4,300 4,036 (2,340) 

SPLOST VI Fund - 1,863,010 1,003,958         859,051             859,051             

Town Center Fund (662,117) 625,446 471,907            (508,577)            153,540             

Urban Redevelopment Agency 14,466,257             105,609 625,446            13,946,420        (519,837)            

Debt Service Fund 1,843,815                           1,519,739 831,402            2,532,152          688,337             
Stormwater Utility Fund 8,291,664 49,996 40,402              8,301,258          9,594 

35,459,448$           7,126,123$          7,720,550$       34,865,021$      (594,427)$          

Changes in Fund Balance/Net Position

As of  April 30, 2025

Fund

GENERAL FUND FUND BALANCE

General Fund - History of Fund Balance

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000
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 REVENUES 
 April  2025 
Transactions  2025 Budget YTD Transactions

% of Annual 
Budget

  Property Taxes 17,755           8,290,991              550,024 6.63%

  Motor Vehicle Taxes 1,510 25,000 10,847 43.39%

  Motor Vehicle Title Ad Valorem Tax 71,901              850,000              284,284 33.45%

  Mobile Home Tax - 75 58 77.11%

  Recording Intangible Taxes 4,714 65,000 15,738 24.21%

  Penalties & Interest 1,405 10,000 11,556 115.56%

  Fifa Fees 540 2,000 1,605 80.25%

  Franchise Tax - 625,000              708,757 113.40%

  Railroad Equipment Car Tax - 650 - 0.00%

  Real Estate Transfer Tax 2,686 10,000 8,282 82.82%

  Business & Occupation Tax 8,630 150,000              137,700 91.80%

  Financial Institutions Tax - 4,000 4,245 106.13%

  Insurance Premium Tax - 1,500,000 - 0.00%

  Total Taxes 123,554         11,992,716           1,733,095 14.45%

  Licenses & Permits 133,919              595,525              393,058 66.00%

  Fines & Forfeitures 103,888              738,425              376,851 51.03%

  Miscellaneous Revenues 3,343              117,284 38,975 33.23%

  Interest Income 34,216              150,250              139,370 92.76%

  Proceeds from the Sale of Assets - 50,000 - 0.00%

  Inception of Lease Liability - 400,000 - 0.00%

  Donation from Private Sources - 250 - 0.00%

  Fund Balance - 2,455,550 - 0.00%

  TOTAL GENERAL FUND REVENUES  $            398,920  $     16,500,000  $       2,681,359 16.25%

Revenues by Source

Budget Comparison Report - General Fund

33% of year lapsed

Total Taxes, 
64.63%

Licenses & Permits, 
14.66% Fines & Forfeitures, 

14.05%

Miscellaneous Revenues, 
6.65%

Other Financng Sources, 
0.00%
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Budget Comparison Report - General Fund

33% of year lapsed

 EXPENDITURES 
 April  2025 
Transactions  2025 Budget YTD Transactions

% of Annual 
Budget

General Government 322,578           2,621,631              777,388 29.65%

Housing and Development 49,367              671,081              205,639 30.64%

Public Safety 521,026           8,656,881           1,816,554 20.98%

Culture and Recreation 200 44,000 5,452 12.39%

Public Works 64,243              701,189              209,824 29.92%

Judicial 57,500              594,050              188,448 31.72%

Other Financing Uses 452,733           3,211,167           1,095,073 34.10%

     TOTAL GENERAL FUND EXPENDITURES  $         1,467,646  $     16,500,000  $       4,298,378 26.05%

Expenditures by Function

General Government 
18.09%

Housing and Development 
4.78%

Public Safety 
42.26%

Culture and Recreation 
0.13%

Public Works 
4.88%

Judicial ,
4.38%

Other Financing Uses 
25.48%
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Unaudited

 2024 Year End 
Actuals   2025 Budget Year to Date

% 2025 Annual 
Budget

GENERAL FUND

  Revenues:          17,435,276      16,500,000       2,681,359 16.25%

  Expenditures: 15,216,644        16,500,000    4,298,378     26.05%

  Excess Revenues over (under) Expenditures 2,218,631          -                 (1,617,019)    

AMERICAN RESCUE PLAN (ARP) ACT OF 2021

  Revenues:            3,750,580        1,920,000            22,218 1.16%

  Expenditures:            3,753,051        1,920,000                   -   0.00%

  Excess Revenues over (under) Expenditures (2,471)                -                 22,218          

OPERATING GRANT FUND

  Revenues: 136,908             70,000           30,454          43.51%

  Expenditures: 136,672             70,000           33,042          47.20%

  Excess Revenues over (under) Expenditures                      236                     -              (2,588)

PARKS & RECREATION FUND

  Revenues:            2,363,840           470,250          156,015 33.18%

  Expenditures: 2,587,800          470,250         89,949          19.13%

  Excess Revenues over (under) Expenditures (223,960)            -                 66,066          

TAX ALLOCATION DISTRICT

  Revenues:               384,548           654,475            70,317 10.74%

  Expenditures: 96,130               654,475         321,766        49.16%

  Excess Revenues over (under) Expenditures 288,418             -                 (251,450)       

33% of year lapsed

Budget Comparison Report - All Funds
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Unaudited

 2024 Year End 
Actuals   2025 Budget Year to Date

% 2025 Annual 
Budget

33% of year lapsed

Budget Comparison Report - All Funds

HOTEL/MOTEL TAX FUND

  Revenues: 5,460               6,000              1,960 32.67%

  Expenditures: 8,435               6,000              4,300 71.67%

  Excess Revenues over (under) Expenditures (2,975) - (2,340)

URBAN REDEVELOPMENT AGENCY

  Revenues:          20,902,565        7,500,000          105,609 1.41%

  Expenditures:            6,436,309        7,500,000          625,446 8.34%

  Excess Revenues over (under) Expenditures          14,466,257 - (519,837)

SPLOST VI FUND

  Revenues: - 7,500,000 1,863,010     24.84%

  Expenditures: - 7,500,000 1,003,958     13.39%

  Excess Revenues over (under) Expenditures - - 859,051        

TOWN CENTER FUND

  Revenues: 6,451,025          8,000,000      625,446        7.82%

  Expenditures: 6,754,049          8,000,000      471,907        5.90%

  Excess Revenues over (under) Expenditures (303,025)            - 153,540

DEBT SERVICE FUND

  Revenues: 3,385,509          3,789,395      1,519,739     40.11%

  Expenditures: 1,545,007          3,789,395      831,402        21.94%

  Excess Revenues over (under) Expenditures 1,840,501          - 688,337

STORMWATER  UTILITY FUND 

  Revenues: 1,878,911          610,000         49,996          8.20%

  Expenses: 275,799             610,000         40,402          6.62%

  Excess Revenues over (under) Expenses 1,603,111          - 9,594

8
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South State Bank

Downtown Development Authority - CD 4.75% 100,169                 

Subtotal South State Bank 100,169$               

Goldman Sachs Autocallable GS Momentum Builder 230,600                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/21/2025 331,543                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/28/2025 275,255                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/23/2025 552,745                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/23/2025 555,863                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/23/2025 271,822                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/28/2025 274,065                 

Certificate of Deposit - CD 4.05% Maturity Date - 9/28/2025 82,348                   

Certificate of Deposit - CD 4.15% Maturity Date - 9/28/2025 1,075,264              

Certificate of Deposit - CD 4.15% Maturity Date - 10/6/2025 607,956                 

    Subtotal South State Investment Services 4,257,461$            

Total Investments 4,357,631$            

Investments

As of  April 30, 2025
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South State Bank

General Fund 792,572                 

Municipal Court Fund 121,845                 

Police Forfeiture Account 1,806                     

Police Seized Asset Account 26                          

Money Market Account 6,678,340              

Main Street Board 58,605                   

Tree Replacement Fund 44,129                   

American Rescue Plan (ARP) Act of 2021 1,961,479              

Operating Grant Fund 29,014                   

Parks & Recreation Fund 281,129                 

Tax Allocation District (TAD) 232,794                 

Hotel Motel Tax Fund 3,687                     

SPLOST VI 553,134                 

Town Center Fund 170,844                 

Debt Service Fund 731,617                 

Downtown Development Authority - Checking 5,078                     

Stormwater Utility Fund 206,878                 

    Subtotal South State Bank 11,872,978$          

South State Investment Services

Budget Stabilization Cash Account 91                          

     Subtotal South State Investment Services 91$                        

Total Cash 11,873,069$          

Cash

As of  April 30, 2025
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2021 Collections 2022 Collections 2023 Collections 2024 Collections 2025 Collections

% Change 
from Prior 

Year

January 219,927$             250,695$            280,583$            284,961$            376,756$            32.21%
February 169,237               191,168              202,766              212,973              268,028              25.85%
March 158,258               192,686              195,742              222,279              268,721              20.89%
April 193,138               221,796              227,217              230,875              302,760              31.14%
May 193,137               219,102              222,579              229,480              
June 197,249               227,296              230,478              243,921              
July 204,832               229,938              229,808              235,599              
August 205,351               228,172              247,254              312,409              
September 196,323               220,495              223,389              309,613              
October 193,776               217,820              220,673              280,899              
November 199,817               223,696              237,509              292,072              
December 218,887               228,006              236,436              310,513              

2,349,931$          2,650,872$         2,754,435$         3,165,593$         1,216,265$         

Special Purpose Local Option Sales Tax Collections

As of  April 30, 2025
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 April 2025 
Transactions  2025 Budget 

YTD 
Transactions

% of Annual 
Budget

Revenues
Interest Revenue 0.33 - 1.32 100%
Miscellaneous Revenue - 6,500 - 0.00%
Proceeds from Sale of Property - 500,000 282,462               56.49%

TOTAL REVENUES 0$  $506,500 282,463$             55.77%

Expenditures
Dues & Fees - 500 - 0.00%
Training - 250 - 0.00%
DDA Meetings - 3,000 - 0.00%
Other Expenditures - 250 - 0.00%
Sponsorships - 2,500 - 0.00%
Transfers to Primary Government - 500,000 282,462               56.49%

TOTAL EXPENDITURES -$  506,500$             282,462$             55.77%

Downtown Development Authority

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

Real Property Tax 17,755 8,290,991            467,457        5.64%
Real Property Tax - Public Utility - 40,000 29,066          72.66%
Personal Property Tax 10,366 125,000 53,500          42.80%
Motor Vehicle Tax 1,510 25,000 6,802            27.21%
Motor Vehicle Title Ad Valorem Tax 71,901 850,000 284,284        33.45%
Apportioned Vehicles (AAVT) 4,045 4,500 4,045            89.89%
Mobile Home Tax - 75 58 77.11%
Intangible Tax 4,714 65,000 15,738          24.21%
Railroad Equipment Car Tax - 650 - 0.00%
Real Estate Transfer Tax 2,686 10,000 8,282            82.82%
Franchise Tax - Electric - 625,000 645,822        103.33%
Franchise Tax - Gas - 110,000 31,309          28.46%
Franchise Tax - Cable - 175,000 30,527          17.44%
Franchise Tax - Telephone 3 5,500 1,100            20.00%
Business & Occupational Tax 8,630 150,000               137,700        91.80%
Insurance Premium Tax - 1,500,000 - 0.00%
Financial Institutions Tax - 4,000 4,245            106.13%
Penalties & Interest 1,405 10,000 11,556          115.56%
FiFa Fees 540 2,000 1,605            80.25%
  Total Taxes 123,554               11,992,716          1,733,095     14.45%

Alcoholic Beverage Licenses 3,000 75,000 7,000            9.33%
Alcohol Pouring Permit 400 5,000 1,765            35.30%
Zoning and Land Use Permits 1,370 10,000 2,777            27.77%
Planning and Development Fees 2,198 5,000 4,057            81.15%
Sign Permit Fees 100 1,500 637               42.47%
Special Event Permits - 250 - 0.00%
Vacant Lot Registration - 25 - 0.00%
Personal Transportation Veh Permit - 50 - 0.00%
Other Licenses and Permits - 2,500 75 3.00%
Building Permit Revenue 86,662 350,000 255,078        72.88%
Certificate of Occupancy Fees 28,000 50,000 37,500          75.00%
Building Permit - Reinspection Fees - 5,000 150               3.00%
Building Permit-Sub Fee 9,290 30,000 15,479          51.60%
Occupational Tax Late Fees 156 1,200 224               18.64%
Plan Review Fees 2,742 60,000 68,316          113.86%
  Total Licenses and Permits 133,919               595,525 393,058        66.00%

Municipal Court Fines 103,788               700,000 376,251        53.75%
Cash confiscations-Forfeitures - 150 - 0.00%
Proceeds From Sale of Confiscations - 500 - 0.00%
Court Costs - 2,500 - 0.00%
Drug Testing Fees - - - 100%
Expungements - 25 - 0.00%
Tree Recompense Revenue - 5,000 - 0.00%
Other Fines & Forfeitures-Code 100 30,000 600               2.00%
Other Forfeitures - 250 - 0.00%
  Total Fines and Forfeitures 103,888               738,425 376,851        51.03%

GENERAL FUND REVENUE DETAIL

As of  April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

GENERAL FUND REVENUE DETAIL

As of  April 30, 2025

Grant Revenue - 500 881               176.15%
Probation Fees 2,512 30,000 9,536            31.79%
Election and Qualifying Fees - - - 100%
Printing and Duplicating Service Fees 526 250 1,007            402.94%
Advertising Fees - 750 - 0.00%
Accident/Incident Reports 230 2,000 1,110            55.50%
Wrecker Service Contract - 20,000 20,000          100.00%
Background Checks 75 1,000 390               39.00%
Bad Check Fees - 50 100               200.00%
Miscellaneous Revenue - 47,734 33 0.07%
Rents and Royalties - 5,000 870               17.40%
Reimbursement for Damaged Property - 10,000 5,048            50.48%
  Total Miscellaneous Income 3,343 117,284 38,975          33.23%

Interest Revenue 33,991 150,000 139,370        92.91%
Unrealized Gain or Loss on Investments 225 250 - 0.00%

  Total Investment Income 34,216 150,250               139,370        92.76%

Proceeds from Sale of Assets - 50,000 - 0.00%
Inception of lease liabilities - 400,000 - 0.00%
Donations from Private Sources - 250 10 4.00%
Fund Balance - 2,455,550 - 0.00%
  Total Other Financing Sources -

2,905,800            10 0.00%

TOTAL GENERAL FUND REVENUES 398,920$             16,500,000$        2,681,359$   16.25%
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 April  2025 
Transactions  2025 Budget  YTD Transactions 

% of Annual 
Budget

Governing Body
Salaries & Wages-Council 3,500 42,000 14,000 33.33%
Employee Benefits-Medical 9,784 134,661 33,005 24.51%
Employee Benefits-Dental 351 5,017 1,210 24.11%
Employee Benefits-ADD Life 65 882 300 34.03%
FICA 162 2,604 623 23.93%
Medicare 38 609 146 23.93%
Employee Benefits-Retirement 255 3,058 1,019 33.33%
Unemployment 6 173 24 13.76%
Workers Comp Insurance - 133 94 70.38%
  Total Salaries and Benefits 14,161 189,137 50,420 26.66%

Communications - 480 651 135.65%
Travel - 1,000 416 41.64%
Dues and Fees - 750 585 78.03%
Education and Training - 750 475 63.33%
Other Expenditures - 250 880 352.11%
Small Equipment - - 1,076 100%
General Supplies and Materials - 50 - 0.00%
  Total Operations - 3,280 4,084 124.51%

City Manager
Salaries & Wages 32,019 277,500 94,760 34.15%
Employee Benefits-Medical 1,588 19,901 6,304 31.68%
Employee Benefits-Dental 114 1,613 455 28.22%
Employee Benefits-ADD Life 18 221 92 41.56%
Employee Benefits-Disability 126 1,588 630 39.67%
FICA 1,969 15,258 5,826 38.18%
Medicare 460 4,024 1,363 33.86%
Employee Benefits-Retirement 1,684 20,202 6,734 33.33%
Unemployment - 68 24 35.63%
Workers' Comp. Insurance - 1,305 920 70.50%
  Total Salaries and Benefits 37,978 341,680 117,108 34.27%

Communications - 900 175 19.44%
Travel - 1,300 751 57.76%
Dues and Fees - 2,000 616 30.82%
Education and Training - 1,250 - 0.00%
Other Expenditures 205 1,500 1,650 110.03%
General Supplies and Materials - 150 - 0.00%
Small Equipment - - 153 100%
  Total Operations 205 7,100 3,346 47.13%

General Fund Expenditures

As of  April 30, 2025
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 April  2025 
Transactions  2025 Budget  YTD Transactions 

% of Annual 
Budget

General Fund Expenditures

As of  April 30, 2025

City Clerk
Salaries & Wages 22,818 198,060 67,778 34.22%
Employee Benefits-Medical 3,604 48,589 14,300 29.43%
Employee Benefits-Dental 83 1,234 330 26.76%
Employee Benefits-ADD Life 31 368 153 41.62%
Employee Benefits-Disability 126 1,526 630 41.30%
FICA 1,357 12,280 4,026 32.79%
Medicare 317 2,872 942 32.79%
Employee Benefits-Retirement 1,202 14,419 4,806 33.33%
Unemployment - 114 40 35.41%
Workers' Comp. Insurance - 626 441 70.51%
  Total Salaries and Benefits 29,537 280,088 93,447 33.36%

Professional Services - 5,000 - 0.00%
Communications - 900 186 20.62%
Travel - 1,250 - 0.00%
Dues and Fees 179 6,500 1,420 21.84%
Education and Training - 1,500 - 0.00%
Other Expenditures 115 500 195 38.99%
General Supplies and Materials - 250 51 20.59%
General Supplies - Postage 12 300 122 40.58%
Small Equipment - 500 846 169.22%
Software - 20,900 3,819 18.27%

Other Supplies - Uniforms - 50 - 0.00%
  Total Operations 306 37,650 6,639 17.63%

Elections

Advertising - - - 100%
Total Operations - - - 100.00%

Contingency

Contingency - 165,000 - 0.00%
Total Operations - 165,000 - 0.00%

Financial Administration

Salaries & Wages 30,356 262,608 90,651 34.52%
Salaries & Wages overtime - - 14 100%
Employee Benefits-Medical 6,951 97,925 27,570 28.15%
Employee Benefits-Dental 78 1,404 310 22.11%
Employee Benefits-ADD Life 37 441 184 41.67%
Employee Benefits-Disability 184 2,136 919 43.03%
FICA 1,751 16,282 5,226 32.10%
Medicare 410 3,808 1,222 32.10%
Employee Benefits-Retirement 1,593 19,118 6,373 33.33%
Unemployment - 137 48 35.36%
Workers' Comp. Insurance - 830 585 70.52%
  Total Salaries and Benefits 41,359 404,689 133,103 32.89%
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 April  2025 
Transactions  2025 Budget  YTD Transactions 

% of Annual 
Budget

General Fund Expenditures

As of  April 30, 2025

Professional Services - Audit 16,000 27,500 16,000 58.18%
Advertising/Promotions - 2,800 - 0.00%
Printing and Binding - 1,500 - 0.00%
Travel - 500 240 47.93%
Dues and Fees 380 10,000 5,010 50.10%
Education and Training - 1,500 - 0.00%
Other Expenditures 115 500 245 48.91%
General Supplies and Materials - 1,500 536 35.71%
General Supplies-Postage 274 7,500 1,211 16.15%
Small Equipment - 250 307 122.63%

Software - 9,150 - 0.00%
  Total Operations 16,769 62,700 23,548 37.56%

Licensing 

Salaries & Wages 3,114 26,986 9,299 34.46%

Employee Benefits-Medical 992 14,800 3,933 26.57%

Employee Benefits-Dental 19 350 78 22.17%

Employee Benefits-ADD Life 6 74 31 41.35%

Employee Benefits-Disability 19 224 94 42.17%

FICA 173 1,673 517 30.93%

Medicare 41 391 121 30.95%

Employee Benefits-Retirement 164 1,965 655 33.33%

Unemployment - 23 8 35.09%
Workers' Comp. Insurance - 43 30 69.93%
  Total Salaries and Benefits 4,528 46,529 14,765 31.73%

General Supplies and Materials - 100 - 0.00%

General Supplies - Postage - 1,500 803 53.53%

Software - 3,000 - 0.00%
Other Supplies-Uniforms - 50 - 0.00%
Total Operations - 4,650 803 17.27%

Legal

Professional Services - Legal - 35,000 7,766 22.19%
Total Operations - 35,000 7,766 22.19%

Information Technology

Salaries & Wages 10,300 103,795 30,618 29.50%
Employee Benefits-Medical 1,062 13,267 4,215 31.77%
Employee Benefits-Dental 128 1,073 513 47.85%
Employee Benefits-ADD Life 20 221 101 45.72%
Employee Benefits-Disability 104 838 518 61.82%
FICA 615 6,435 1,828 28.41%
Medicare 144 1,505 427 28.40%
Employee Benefits-Retirement 1,042 12,502 4,167 33.33%
Unemployment - 68 16 23.75%
Workers' Comp. Insurance - 328 231 70.53%
  Total Salaries and Benefits 13,415 140,032 42,636 30.45%
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 April  2025 
Transactions  2025 Budget  YTD Transactions 

% of Annual 
Budget

General Fund Expenditures

As of  April 30, 2025

Professional Services - 20,000 - 0.00%
Communications - 480 213 44.38%
Dues and Fees - 250 32 12.70%
Other Expenditures 8 250 61 24.26%
General Supplies and Materials 64 500 96 19.25%
Small Equipment - 5,000 1,508 30.16%
Software 25,082 225,000 47,374 21.06%
  Total Operations 25,155 251,480 49,284 19.60%

Human Resources

Professional Services - 30,000 - 0.00%

Advertising/Promotions - 100 - 0.00%

Communications - 300 11 3.56%

Travel - 1,000 - 0.00%

Dues and Fees - 1,200 282 23.53%

Education and Training - 1,500 - 0.00%

Other Expenditures - 150 - 0.00%

General Supplies and Materials - 500 - 0.00%

General Supplies-Postage - 100 - 0.00%
Gasoline/Diesel - - - 100%

Small Equipment - 500 - 0.00%

Software - 5,500 1,167 21.21%
Other Supplies - Uniforms - 50 - 0.00%
  Total Operations - 40,900 1,460 3.57%

Risk Management
Professional Services - 20,000 5,000 25.00%
Liability Insurance 111,508 256,000 118,201 46.17%
Total Operations 111,508 276,000 123,201 44.64%

General Government Building

Salaries & Wages 7,876 89,638 22,882 25.53%
Employee Benefits-Medical 1,002 14,093 3,973 28.19%
Employee Benefits-Dental 29 355 117 32.86%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 36 427 180 42.11%
FICA 475 5,558 1,378 24.80%
Medicare 111 1,300 322 24.79%
Employee Benefits-Retirement 318 3,813 1,271 33.33%
Unemployment 3 91 24 26.73%
Workers' Comp. Insurance - 1,880 1,325 70.47%
  Total Salaries and Benefits 9,862 117,302 31,533 26.88%
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Budget

General Fund Expenditures

As of  April 30, 2025

Professional Services - 250 - 0.00%
Disposal - Garbage 105 500 315 62.97%
Lawn Care - 500 - 0.00%
Pest Control 155 2,200 691 31.42%
Repairs and Maintenance - 10,000 1,020 10.20%
Repairs and Maintenance - Vehicles 18 7,500 315 4.20%
Rental of Equipment 694 7,500 2,429 32.39%
Communications 1,997 20,000 8,181 40.90%
Dues and Fees 41 1,500 407 27.14%
Other Expenditures 18 1,000 18 1.80%
General Supplies and Materials 15 8,000 2,986 37.33%
Water and Sewer 184 2,000 582 29.08%
Natural Gas 129 3,500 2,016 57.61%
Electricity 557 15,000 4,231 28.21%
Gasoline and Diesel 217 4,000 1,742 43.55%
Small Equipment 298 2,000 1,456 72.79%
Software - - - 100%

Other Supplies-Uniforms - 150 224 149.63%
Capital Outlay - Site improvement - - 3,993 100%
Capital Outlay - Buildings - - - 100%
  Total Operations & Capital 4,430 85,600 30,607 35.76%

Communication & Eternal Affairs
Salaries & Wages 10,138 87,859 30,647 34.88%
Employee Benefits-Medical 1,741 23,285 6,907 29.66%
Employee Benefits-Dental 53 855 213 24.93%
Employee Benefits-ADD Life 11 132 55 41.74%
Employee Benefits-Disability 61 729 307 42.17%
FICA 605 5,447 1,827 33.55%
Medicare 141 1,274 427 33.54%
Employee Benefits-Retirement 533 6,396 2,132 33.33%
Unemployment - 41 15 36.34%
Workers' Compensation - 466 328 70.45%
  Total Salaries and Benefits 13,283 126,484 42,860 33.89%

Communications - 480 107 22.22%

Travel - 700 - 0.00%

Dues and Fees - 2,000 389 19.45%

Education and Training - 1,500 - 0.00%

Other Expenditures 57 150 57 38.32%

Small Equipment - 500 - 0.00%
Software 27 1,000 226 22.59%
  Total Operations 84 6,330 779 12.31%

TOTAL GENERAL GOVERNMENT 322,578$  2,621,631$  777,388$  29.65%
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Municipal Court
Salaries & Wages 14,622 126,559 40,399 31.92%
Salaries & Wages - Overtime - 500 10 1.95%
Employee Benefits-Medical 4,002 53,732 15,881 29.56%
Employee Benefits-Dental 98 1,651 392 23.75%
Employee Benefits-ADD Life 25 294 123 41.67%
Employee Benefits-Disability 89 1,051 443 42.15%
FICA 863 7,878 2,376 30.15%
Medicare 202 1,842 556 30.16%
Employee Benefits-Retirement 771 9,250 3,083 33.33%
Unemployment 1 91 32 35.49%
Workers' Compensation - 402 283 70.44%
  Total Salaries and Benefits 20,672 203,250 63,577 31.28%

Professional Services - Public Defender 628 6,000 2,906 48.43%
Professional Services - Solicitor/Judge 8,000 80,000 28,260 35.33%
Rental of Equipment 81 1,500 350 23.33%
Advertising - 100 - 0.00%
Printing & Binding - 100 - 0.00%
Travel 1,867 5,000 2,146 42.92%
Dues and Fees - 1,000 1,079 107.95%
Education and Training - 1,500 475 31.67%
Other Expenditures 57 100 98 98.48%
General Supplies and Materials - 1,500 - 0.00%
General Supplies and Materials Postage 147 750 169 22.56%
Food Supplies 205 3,000 723 24.11%
Small Equipment - 250 397 158.88%
Software 1,355 20,000 4,410 22.05%
Intergovernmental - Inmate Housing 660 20,000 1,705 8.53%
Payment to Other Agencies 23,828 250,000 82,152 32.86%
  Total Operations 36,828 390,800 124,871 31.95%

TOTAL JUDICIAL 57,500$  594,050$  188,448$  31.72%

Police Administration
Salaries & Wages 83,691 689,726 248,424 36.02%
Salaries & Wages-Overtime 61 3,000 129 4.31%
Employee Benefits-Medical 8,137 162,686 32,161 19.77%
Employee Benefits-Dental 394 6,289 1,574 25.03%
Employee Benefits-ADD Life 78 1,103 389 35.26%
Employee Benefits-Disability 422 5,519 2,111 38.26%
FICA 5,109 43,008 15,156 35.24%
Medicare 1,195 10,058 3,545 35.24%
Employee Benefits-Retirement 3,875 46,500 15,500 33.33%
Unemployment 5 365 145 39.82%
Workers' Compensation - 27,474 19,365 70.48%
  Total Salaries and Benefits 102,967 995,728 338,499 34.00%
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General Fund Expenditures

As of  April 30, 2025

Professional Services -                                 750                                 -                                0.00%
Repairs & Maintenance -                                 4,500                              -                                0.00%
Repair & Maintenance-Vehicle 2,940                         5,500                              4,188                        76.15%
Rental of Equipment 432                            6,000                              1,484                        24.73%
Communications -                                 3,500                              774                           22.12%
Advertising -                                 5,000                              -                                0.00%
Printing and Binding -                                 600                                 -                                0.00%
Travel -                                 6,000                              876                           14.60%
Dues and Fees 52                              5,000                              1,797                        35.93%
Education and Training -                                 6,000                              879                           14.65%
Other Expenditures 25                              3,000                              25                             0.83%
General Supplies and Materials 330                            2,000                              745                           37.27%
General Supplies - Postage 50                              500                                 143                           28.66%
Gasoline/Diesel 1,109                         18,500                            4,120                        22.27%
Small Equipment 298                            2,500                              1,366                        54.64%
Software 13                              8,125                              153                           1.89%
Other Supplies - Uniforms -                                 6,000                              709                           11.82%
  Total Operations and Capital 5,249                         83,475                            17,261                      20.68%

Criminal Investigation Division  
Salaries & Wages 46,562                       470,683                          126,060                    26.78%
Salaries & Wages-Overtime 429                            10,000                            658                           6.58%
Employee Benefits-Medical 8,779                         163,721                          37,659                      23.00%
Employee Benefits-Dental 397                            7,148                              1,687                        23.59%
Employee Benefits-ADD Life 61                              882                                 306                           34.72%
Employee Benefits-Disability 271                            3,627                              1,354                        37.33%
FICA 2,793                         29,802                            7,484                        25.11%
Medicare 653                            6,970                              1,750                        25.11%
Employee Benefits-Retirement 2,916                         34,994                            11,665                      33.33%
Unemployment -                                 274                                 73                             26.53%
Workers' Compensation -                                 22,262                            15,692                      70.49%
  Total Salaries and Benefits 62,860                       750,363                          204,387                    27.24%

Professional Services -                                 500                                 22                             4.40%
Repair & Maintenane -                                 3,000                              -                                0.00%
Repair & Maintenance-Vehicle 261                            4,000                              1,338                        33.44%
Communications -                                 2,400                              581                           24.19%
Printing and Binding -                                 250                                 -                                0.00%
Travel -                                 2,000                              533                           26.63%
Dues and Fees -                                 2,000                              424                           21.20%
Education and Training -                                 2,500                              -                                0.00%
Other Expenditures 35                              800                                 451                           56.44%
General Supplies and Materials -                                 750                                 74                             9.83%
General Supplies and Materials-Postage -                                 50                                   -                                0.00%
Gasoline and Diesel 855                            14,000                            3,672                        26.23%
Small Equipment -                                 3,000                              409                           13.63%
Software -                                 6,000                              1,430                        23.83%

Other Supplies - Uniforms -                                 3,000                              315                           10.49%
  Total Operations and Capital 1,151                         44,250                            9,248                        20.90%
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Vice  
Salaries & Wages 9,678                         71,684                            27,272                      38.04%
Salaries & Wages-Overtime 62                              2,000                              448                           22.42%
Employee Benefits-Medical 1,006                         14,094                            3,990                        28.31%
Employee Benefits-Dental 59                              950                                 237                           24.93%
Employee Benefits-ADD Life 12                              147                                 61                             41.67%
Employee Benefits-Disability 48                              574                                 242                           42.13%
FICA 573                            4,568                              1,623                        35.53%
Medicare 134                            1,068                              380                           35.54%
Employee Benefits-Retirement 447                            5,364                              1,788                        33.33%
Unemployment -                                 46                                   16                             35.11%
Workers' Compensation -                                 3,413                              2,405                        70.48%
  Total Salaries and Benefits 12,019                       103,908                          38,462                      37.02%

Repairs & Maintenance Vehicles 276                            2,500                              442                           17.69%
Dues and Fees -                                 150                                 19                             12.69%
Education & Training -                                 250                                 -                                0.00%
Gasoline 320                            4,000                              1,131                        28.26%
Other Supplies - Uniforms -                                 300                                 -                                0.00%
  Total Operations and Capital 596                            7,200                              1,592                        22.11%

Patrol  
Salaries & Wages 194,131                     1,901,400                       597,190                    31.41%
Salaries & Wages-Overtime 12,051                       52,000                            28,299                      54.42%
Employee Benefits-Medical 40,897                       648,377                          163,107                    25.16%
Employee Benefits-Dental 1,441                         23,032                            5,793                        25.15%
Employee Benefits-ADD Life 282                            3,969                              1,421                        35.80%
Employee Benefits-Disability 1,110                         15,020                            5,597                        37.26%
FICA 12,325                       121,111                          37,385                      30.87%
Medicare 2,883                         28,324                            8,743                        30.87%
Employee Benefits-Retirement 11,851                       142,210                          47,403                      33.33%
Unemployment 10                              1,231                              393                           31.94%
Workers' Compensation 2,358                         90,470                            66,672                      73.69%
  Total Salaries and Benefits 279,339                     3,027,144                       962,003                    31.78%

Professional Services 300                            4,000                              1,350                        33.75%
Repair & Maintenance -                                 20,000                            810                           4.05%
Repair & Maintenance-Vehicle 12,392                       80,000                            31,493                      39.37%
Communications -                                 22,000                            3,728                        16.95%
Printing and Binding -                                 600                                 -                                0.00%
Travel -                                 6,000                              75                             1.25%
Dues and Fees -                                 7,500                              1,187                        15.83%
Education & Training -                                 8,000                              117                           1.46%
Other Expenditures 10                              3,000                              988                           32.94%
General Supplies and Materials 213                            5,000                              778                           15.56%
Gasoline and Diesel 7,909                         125,000                          32,472                      25.98%
Small Equipment 647                            25,000                            851                           3.40%
Software -                                 22,000                            1,675                        7.61%
Other Supplies - Uniforms 840                            51,000                            7,767                        15.23%
Captial Outlay - Vehicles -                                 400,000                          -                                0.00%
  Total Operations and Capital 22,311                       779,100                          83,292                      10.69%
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Police Training
Salaries & Wages 12,783 74,182 42,567 57.38%
Salaries & Wages-Overtime - 2,000 - 0.00%
Employee Benefits-Medical 2,941 40,465 11,669 28.84%
Employee Benefits-Dental 99 1,436 397 27.64%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 51 603 254 42.13%
FICA 732 4,723 2,433 51.51%
Medicare 171 1,105 569 51.49%
Employee Benefits-Retirement 462 5,546 1,849 33.33%
Unemployment - 46 24 53.13%
Workers' Compensation - 3,528 2,487 70.49%
  Total Salaries and Benefits 17,251 133,781 62,310 46.58%

Repair & Maintenance-Vehicle 6 2,000 40 2.00%
Repairs & Maintenance - 600 - 0.00%
Communications - 960 131 13.62%
Travel 111 3,500 111 3.16%
Dues and Fees - 1,000 127 12.70%
Education and Training - 4,000 1,300 32.50%
General Supplies and Materials - 2,000 419 20.96%
Weapons Supplies & Ammunition - 58,000 21,356 36.82%
Gasoline and Diesel 121 2,500 610 24.39%
Small Equipment - 8,000 300 3.76%
Software - 2,750 2,550 92.73%
Other Supplies - Uniforms - 1,500 415 27.67%
Intergovernmental - 2,500 2,500 100.00%
  Total Operations and Capital 237 89,310 29,859 33.43%

Police Stations and Buildings
Professional Services - 250 - 0.00%
Disposal-Garbage/Recycle 93 1,200 279 23.21%
Pest Control 45 1,200 180 15.00%
Repairs and Maintenance - 65,000 1,487 2.29%
Rental of Land & Building 3,622 45,500 18,109 39.80%
Communications 1,799 20,000 7,349 36.75%
Dues & fees 42 450 177 39.25%
General Supplies and Materials 39 3,000 742 24.75%
Water/Sewer 450 5,500 1,597 29.04%
Electricity 272 15,000 3,156 21.04%
Small Equipment 422 1,500 1,594 106.26%

  Total Operations 6,783 158,600 34,670 21.86%
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Probation
Salaries & Wages 6,228 53,972 18,539 34.35%
Salaries & Wages - Overtime - 500 - 0.00%
Employee Benefits-Medical 2,941 35,960 11,679 32.48%
Employee Benefits-Dental 99 1,436 397 27.64%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 38 406 189 46.53%
FICA 351 3,377 1,043 30.89%
Medicare 82 790 244 30.88%
Employee Benefits-Retirement 330 3,966 1,322 33.33%
Unemployment - 46 16 35.11%
Workers' Compensation - 172 121 70.58%
  Total Salaries and Benefits 10,081 100,772 33,612 33.35%

Dues and Fees - 200 25 12.70%
Education and Training - 250 - 0.00%
General Supplies and Materials - 100 141 141.42%
Small Equipment - - 295 100%
Software 180 2,200 900 40.91%
Other Supplies - Uniforms - 500 - 0.00%
  Total Operations and Capital 180 3,250 1,362 41.90%

Fire Services
Intergovernmental-Fire Services - 2,380,000 - 0.00%
Total Fire Services - 2,380,000 - 0.00%

TOTAL PUBLIC SAFETY 521,026$  8,656,881$  1,816,554$               20.98%

Highways and Streets

Salaries & Wages 10,205 - 15,307 100%
FICA 632 - 948 100%
Medicare 148 - 222 100%
Unemployment 7 - 16 100%
Professional Services-Engineering - 500 2,000 400.00%
Disposal-Garbage/Recycling 130 1,500 390 26.00%
Pest Control - 750 - 0.00%
Repairs & Maintenance 2,982 210,219 26,168 12.45%
Repairs & Maintenance-Vehicles 26 2,500 44 1.76%
Rental of Equipment - 2,000 - 0.00%
Dues and Fees - 12,000 1,781 14.84%
Contract Labor 25,305 308,220 101,221 32.84%
Other Expenditures - 500 - 0.00%
General Supplies and Materials 16 2,000 134 6.70%
Gasoline/Diesel 287 5,000 591 11.83%
Small Equipment - 3,000 - 0.00%
  Total Operations 39,737 548,189 148,821 27.15%

Street Lights

Repairs & Maintenance 9,500 10,000 10,522 105.22%
Electricity-Street Lights 14,023 130,000 47,109 36.24%
Total Street Lights 23,523 140,000 57,631 41.17%
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Traffic Lights

Repairs & Maintenance 756 10,000 2,520 25.20%
Electricity-Traffic Lights 227 3,000 851 28.38%
Total Traffic Lights 983 13,000 3,371 25.93%

TOTAL PUBLIC WORKS 64,243$  701,189$  209,824$  29.92%

Tree Commission

Repairs & Maintenance - 28,500 - 0.00%
Travel - 750 - 0.00%
Dues and Fees - 500 63 12.69%
Education and Training - 1,000 - 0.00%
Tree Commission Meetings 200 3,000 750 25.00%
General Supplies & Materials - 5,750 638 11.10%
Books and Periodicals - 500 - 0.00%
  Total Operations 200 40,000 1,452 3.63%

Culture and Recreation
Intergovernmental-Sequoyah Regional - 4,000 4,000 100.00%

TOTAL CULTURE AND RECREATION 200$  44,000$  5,452$  12.39%

Building Inspections
Salaries & Wages 29,221 201,310 65,898 32.73%
Salaries & Wages- Overtime - 12 100%
Employee Benefits-Medical (2,104) 26,534 4,168 15.71%
Employee Benefits-Dental 1 2,006 353 17.62%
Employee Benefits-ADD Life 18 368 92 24.97%
Employee Benefits-Disability 82 1,592 410 25.75%
FICA 1,809 12,481 4,070 32.61%
Medicare 423 2,919 952 32.61%
Employee Benefits-Retirement 1,221 14,656 4,885 33.33%
Unemployment 17 137 66 48.50%
Workers' Compensation - 3,453 2,434 70.49%
  Total Salaries and Benefits 30,688 265,456 83,341 31.40%

Professional Services-Legal - 1,000 - 0.00%
Repairs & Maintenance - Vehicles 136 2,000 543 27.17%
Communications - 1,600 428 26.77%
Printing & Binding - 50 - 0.00%
Travel - 500 - 0.00%
Dues and Fees 15 250 292 116.70%
Education and Training 849 1,000 849 84.90%
Other Expenditures 57 250 620 248.09%
General Supplies and Materials - 100 - 0.00%
General Supplies - Postage - 100 - 0.00%
Gasoline/Diesel 89 2,000 508 25.38%
Books and Periodicals-Code Books - 50 - 0.00%
Small Equipment - 500 1,193 238.70%
Software - 15,000 3,819 25.46%
Other Supplies-Uniforms - 100 - 0.00%
  Total Operations 1,146 24,500 8,253 33.68%
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Planning and Zoning
Salaries & Wages 13,181 145,928 42,966 29.44%
Employee Benefits-Medical (7,002) 28,066 7,207 25.68%
Employee Benefits-Dental (293) 351 48 13.57%
Employee Benefits-ADD Life (13) 221 30 13.53%
Employee Benefits-Disability 96 1,154 499 43.22%
FICA 770 9,048 2,524 27.90%
Medicare 180 2,116 591 27.91%
Employee Benefits-Retirement 862 10,624 4,278 40.27%
Unemployment (2) 68 20 29.75%
Workers' Compensation (59) 419 177 42.28%
  Total Salaries and Benefits 7,720 197,995 58,340 29.47%

Professional Services-Engineering 8,214 85,000 22,733 26.75%
Professional Services-Legal - 7,000 1,290 18.43%
Communications - 480 196 40.88%
Advertising - 2,500 165 6.62%
Printing & Binding - 28,000 1,801 6.43%
Travel - 1,000 - 0.00%
Dues and Fees - 3,000 2,233 74.43%
Education and Training - 1,000 - 0.00%
Planning & Zoning Meeting Fees - 12,000 2,000 16.67%
Other Expenditures 57 250 256 102.25%
General Supplies and Materials - 500 - 0.00%
General Supplies - Postage 65 1,000 399 39.93%
Gasoline & Diesel - 50 - 0.00%
Small Equipment - 1,500 397 26.48%

Software - 12,800 - 0.00%
  Total Operations 8,336 156,080 31,470 20.16%

Economic Development
Salaries & Wages 1,126 9,762 2,988 30.61%
Employee Benefits - Medical 193 2,586 767 29.67%
Employee Benefits - Dental 6 95 24 24.93%
Employee Benefits - Add Live 1 15 6 41.00%
Employee Benefits - Disability 7 77 34 44.42%
FICA 67 605 178 29.45%
Medicare 16 142 42 29.36%
Employee Benefits - Retirement 59 711 237 33.32%
Unemployment - 5 1 25.00%
Workers Comp Insurance - 52 36 70.15%
Total Salaries & Benefits 1,476 14,050 4,314 30.70%

Rental of land & building - - 2,160 0.00%

Dues and Fees - - 15 0.00%

Contrac Labor - - - 0.00%

Other Expenditures - - 1,571 0.00%

General Supplies & Materials - - 3,176 0.00%
Professional Services - - - 0.00%

  Total Operations - - 6,922 100.00%

Intergovernmental
Intergovernmental - COED - 13,000 13,000 100.00%

Total Intergovernmental - 13,000 13,000 100.00%

TOTAL HOUSING AND DEVELOPMENT 49,367$  671,081$  205,639$  30.64%
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Capital Lease

Captial lease - Interest 7,758 121,495 32,402 26.67%

Capital lease Principal 39,099 531,872 139,348 26.20%

TOTAL CAPITAL LEASE 46,858$  653,367$  171,750$  26.29%

Other Financing Uses

Transfer to Other Funds 405,875 2,557,800 923,322 36.10%

TOTAL OTHER FINANCING USES 405,875$  2,557,800$  923,322$  36.10%

TOTAL GENERAL FUND EXPENDITURES 1,467,646$                16,500,000$  4,298,378$               26.05%
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REVENUES:
Interest Revenue 5,578                                     20,000                   22,218 111.09%
Miscellaneous Revenue -                                        1,900,000                             - 0.00%

TOTAL REVENUES 5,578$                 1,920,000$          22,218$               1.16%

EXPENDITURES:  
Intergovernmental Fire Services -                                        1,920,000 -              0.00%

TOTAL EXPENDITURES -$                         1,920,000$          -$                         0.00%

American Rescue Plan (ARP) Act of 2021

As of April 30, 2025
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REVENUES:
Atlanta Regional Commission Grant 15,492                                   70,000                   30,454 43.51%

TOTAL REVENUES 15,492$               70,000$               30,454$               43.51%

EXPENDITURES:  
Payments to Other Agencies-FOCUS 9,192                                     70,000                   33,042 47.20%

TOTAL EXPENDITURES 9,192$                 70,000$               33,042$               47.20%

Operating Grant Fund
As of April 30, 2025
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REVENUES:
Alcoholic Bev Excise Tax Beer & Wine 19,126 255,000 78,851 30.92%
Alcoholic Bev Excise Tax Distilled Spirit 9,363 105,000 38,327 36.50%
Local Option Mixed Drink Tax 6,372 75,000 20,509 27.35%
Penalties and Interest - 250 122 48.90%
Rents and Royalties 4,017 35,000 18,205 52.01%

TOTAL REVENUES 38,879$               470,250$             156,015$             33.18%

EXPENDITURES:  
Disposal-GarbageDepot - 500 - 0.00%
Pest Control - Depot 45 750 180 24.00%
Repairs & Maintenance - Depot - 5,000 136 2.71%
Communications 51 1,750 466 26.64%
General Supplies - Depot - 1,000 - 0.00%
Water/Sewer - Depot 13 250 44 17.68%
Natural Gas - Depot - 2,200 467 21.21%
Electricity - Depot 225 5,000 651 13.01%
Small Equipment - Depot 480 500 729 145.79%
Disposal - Garbage Parks 146 1,750 438 25.02%
Lawn Care - 8,000 - 0.00%
Pest Control - Parks 546 1,500 1,525 101.63%
Repairs & Maintenance - Parks 2,700 21,720 6,381 29.38%
Rental - Equipment & Land - 1,000 128 12.77%
Communications - 500 371 74.13%
Dues and Fees - 500 445 89.00%
Contract Labor 15,876 215,960 61,703 28.57%
General Supplies and Materials - Parks - 2,000 382 19.08%
Water/Sewer - Parks 740 10,000 2,519 25.19%
Natural Gas 107 - 803 100%
Electricity - Parks 757 10,000 2,775 27.75%
Small Equipment - Parks - 1,000 858 85.80%
Capital Outlay - Site Improvements (0) - 8,951 100%
Transfers to Other Funds - 179,370 - 0.00%

TOTAL EXPENDITURES 21,685$               470,250$             89,949$               19.13%

Parks&RecreationFund

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

REVENUES:
Intergovernmental Cherokee County Govt 860           131,723 15,265 11.59%
Intergovernmental Cherokee County School D 2,744           420,502 47,240 11.23%
Transfers from General Fund - 102,250 7,811 7.64%

TOTAL REVENUES 3,604$                654,475$       70,317$               10.74%

EXPENDITURES:  
Transfer to Debt Service Fund 0           654,475 321,766               49.16%

TOTAL EXPENDITURES 0$  654,475$       321,766$             49.16%

Tax Allocation District Fund

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

REVENUES:
Hotel/Motel Taxes 449                                          6,000                     1,960 32.67%

TOTAL REVENUES 449$                    6,000$                 1,960$                 32.67%

EXPENDITURES:  
Advertising/Promotions                            -                     5,000                     1,800 36.00%
Payment to Other Agencies                     2,500                     1,000                     2,500 250.00%

TOTAL EXPENDITURES 2,500$                 6,000$                 4,300$                 71.67%

Hotel/Motel Tax Fund

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

REVENUES:
Interest 25,940                                            -                 105,609 100%
Fund Balance -                                        7,500,000 0.00%

TOTAL REVENUES 25,940$               7,500,000$          105,609$             1.41%

EXPENDITURES:  
Transfer to Town Center Fund                 210,263              7,500,000                 625,446 8.34%

TOTAL EXPENDITURES 210,263$             7,500,000$          625,446$             8.34%

Urban Redevelopment Agency

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

REVENUES:
SPLOST VI Revenue 302,760                            3,800,000              1,216,265 32.01%
Grant Revenue - LMIG - 200,000 202,295 101.15%
Issuance of Long Term Deb - 3,500,000 444,449 12.70%

TOTAL REVENUES 302,760$             7,500,000$          1,863,010$          24.84%

EXPENDITURES:  
Capital Outlay - Bldgs City Hall 20,074              1,000,000 26,657 2.67%
Capital Outlay - Amphitheater - 1,000,000 - 0.00%
Capital Outlay - Site Improv Parking lot 2,302 - 3,928 100%
Capital Outlay - LMIG 920 200,000 1,840 0.92%
Capital Outlay - Hickory Springs Parkway - 660,000 - 0.00%
Capital Outlay - Hickory Sprins Ind Dr Realign -                             - - 100%
Capital Outlay - HS Pkwy Ph II -                             - 875 100%
Capital Outlay - HS Pkwy Ph III 190,486              3,500,000 454,424 12.98%
Capital Outlay - HS Pkwy Wide IV -                               - 15,900 100%
Capital Outlay - Hickory Rd Widening 828 - 828 100%
Capital Outlay - Hickory Rd Widening 859 - 859 100%
Capital Outlay - Sidewalk Projects 4,770 - 7,501 100%
Capital Outlay - Hickory Road Sidewalk - 500,000 - 0.00%
Capital Outlay - Fox Creek/Turner Village        141,981 250,000 349,298 139.72%
Capital Outlay - Hickory Spring Pkwy Intersec -                               - - 100%
Capital Outlay-HS Pkwy Phase III -                             - - 100%
Capital Outlay - Equipment 47,289 - 47,289 100%
Debt Service - Principal GTIB - 335,000 81,225 24.25%
Debt Service - Interest GTIB - 55,000 13,334 24.24%

TOTAL EXPENDITURES 409,510$             7,500,000$          1,003,958$          13.39%

SPLOST VI Fund

As of April 30, 2025
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 April  2025 
Transactions  2025 Budget 

YTD 
Transactions

% of Annual 
Budget

REVENUES:
Transfer from Other Funds 210,263             8,000,000            625,446           7.82%

TOTAL REVENUES 210,263$           8,000,000$          625,446$         7.82%

EXPENDITURES:
Professional Services - 500,000 - 0.00%
Capital Outlay - Site Improvements 30,405               500,000 125,465           25.09%
Capital Outlay - Hardscape/softscape - 500,000 4,500               0.90%
Capital Outlay - Buildings City Hall - 6,500,000 - 0.00%
Capital Outlay - Buildings Parking Deck 2,345 500,000               341,942           68.39%

TOTAL EXPENDITURES $32,750 $8,500,000 $471,907 5.55%

Town Center Fund

As of  April 30, 2025
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 April  2025 
Transactions  2025 Budget 

YTD 
Transactions

% of Annual 
Budget

REVENUES:
Transfer from Other Funds 405,875             3,789,395         1,519,739        40.11%

TOTAL REVENUES 405,875$           3,789,395$       1,519,739$      40.11%

EXPENDITURES:

Debt Service - Bond Principal HSPRA 2016 -                         344,764            171,341           49.70%
Debt Service - Bond Interest HSPRA 2016 -                         13,972              8,027               57.45%

Debt Service - Bond Principal HSPRA 2023 -                         128,000            -                       0.00%
Debt Service - Bond Interest HSPRA 2023 -                         75,650              -                       0.00%
Debt Service - Bond Principal URA 2019 -                         555,556            -                       0.00%
Debt Service - Bond Principal URA 2020 -                         230,770            -                       0.00%
Debt Service - Bond Principal URA 2021 -                         519,702            259,851           50.00%
Debt Service - Bond Principal URA 2023 -                         830,000            -                       0.00%
Debt Service - Bond Interest URA 2019 -                         82,978              277,778           334.76%
Debt Service - Bond Interest URA 2020 -                         56,355              43,988             78.06%
Debt Service - Bond Interest URA 2021 -                         139,898            70,417             50.33%
Debt Service - Bond Interest URA 2023 -                         811,750            -                       0.00%

TOTAL EXPENDITURES -$                       3,789,395$       831,402$         21.94%

Debt Service Fund

As of  April 30, 2025
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 April  2025 
Transactions  2025 Budget 

 YTD 
Transactions 

% of Annual 
Budget

REVENUES:
Stormwater Utility Fees 2,882                                   610,000                   49,996 8.20%

TOTAL REVENUES 2,882$                 610,000$             49,996$               8.20%

EXPENSES:  
Salaries & Wages                     3,657                   60,916                     7,314 12.01%
Employee Benefits - Medical Insurance                        544                   36,277                     1,088 3.00%
Employee Benefits - Dental Insurance                          15                     1,133                          30 2.65%
Employee Benefits - Disability                          31                        485                          62 12.78%
Employee Benefits - ADD Life                            6                        147                          12 8.16%
FICA                        227                     3,778                        454 12.02%
Medicare                          53                        883                        106 12.00%
Employee Benefits - Retirement                        416                     4,995                        832 16.66%
Unemployment                            2                          46                            4 8.70%
Workers Comp Insurance                          59                     3,410                        118 3.46%
Professional Services - Legal                            -                     1,000                            - 0.00%
Professional Services - Engineer                     8,214                 100,000                   22,733 22.73%
Repairs & Maintenance                     1,068                 216,630                     3,880 1.79%
Repairs & Maintenance - Vehicles                            6                     2,500                     2,493 99.73%
Rental of Equipment                            -                     1,000                            - 0.00%
Pest Control                            -                        500                            - 0.00%
Communications                            -                     1,000                        160 16.02%
Dues and Fees                        145                     5,000                        148 2.96%
Training                          40                     1,500                          40 2.67%
Other Expenditues                            -                        250                          93 37.36%
General Supplies & Materials                            -                        500                            - 0.00%
General Supplies - Postage                          12                        500                          23 4.69%
Water/Sewer                            -                     1,000                            - 0.00%
Gasoline & Diesel                          62                     5,000                        207 4.13%
Small Equipment                            -                     3,200                        603 18.86%
Other Supplies-Uniforms                            -                        250                            - 0.00%
Depreciation                            -                 150,000                            - 0.00%
Contingency                            -                     6,100                            - 0.00%
Capital Lease Interest                            -                     2,000                            - 0.00%

TOTAL EXPENSES 14,557$               610,000$             40,402$               6.62%

Stormwater Utility Fund

As of  April 30, 2025
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 April  2025 
Transactions  2025 Budget 

YTD 
Transactions % Variance

REVENUES:
Development Fees/Recompense - 5,000 - 0.00%
Donations from Private Source - 250 10.00               4.00%

TOTAL REVENUES -$ 5,250.00$         10.00$             0.19%

EXPENDITURES:
Landscaping/Tree Planting & Care - 28,500 10.98               0.04%
Travel    - 750 - 0.00%
Dues and Fees - 500 63.47               12.69%
Education and Training - 1,000 - 0.00%
Tree Commission Meetings 200.00               3,000 750.00             25.00%
Tree Seedlings - 5,750 638.33             11.10%
Books and Periodicals - 500 - 0.00%

TOTAL EXPENDITURES 200.00$             40,000.00$       1,462.78$        3.66%

Holly Springs Tree Commission

Budget to Actual Comparison Report

As of  April 30, 2025
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Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Continued 117 201   103   160   -        -        -        -        -        -        -        -        581        

Guilty 185 404   252   293   -        -        -        -        -        -        -        -        1,134     

Nolo 14 18     16     24     -        -        -        -        -        -        -        -        72          

Nolle Prossed 70 53     42     53     -        -        -        -        -        -        -        -        218        

Nolle Prossed on Plea 0 29     15     17     -        -        -        -        -        -        -        -        61          

Bind Over 17 23     18     28     -        -        -        -        -        -        -        -        86          

Probation 6 18     8       15     -        -        -        -        -        -        -        -        47          

Diversion 3 7       3       1       -        -        -        -        -        -        -        -        14          

Warning 336 225   302   184   -        -        -        -        -        -        -        -        1,047     

# of Citations Written 749 622   794   549   -        -        -        -        -        -        -        -        2,714     

FTA - DL** Suspend 8 16     12     24     -        -        -        -        -        -        -        -        60          

FTA* - Warrant 1 3       5       2       -        -        -        -        -        -        -        -        11          

* Failure to Appear

** Driver's License

City of Holly Springs

Court Statistics

2025 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Equipment Rental -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Home Occupation 4             1             1             3             -             -             -             -             -             -             -             -             9             32.14%
Insurance Company -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Professional Services -             5             4             7             -             -             -             -             -             -             -             -             16           57.14%
Restaurant -             2             -             1             -             -             -             -             -             -             -             -             3             10.71%

4             8             5             11           -             -             -             -             -             -             -             -             28           100.00%

City of Holly Springs
Occupational Tax Summary

2025 Year to Date
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32.14%
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57.14%

10.71%
Year To Date Occupational Tax

Construction Trade Equipment Rental Home Occupation
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Description Apr-25
Pot Hole Repair 3
Tree Service Work 2
ROW Mowing 38
Dead Animal Pick Up 0
Street Sweeping 0
Road Salting 0
Sign Maintenance 2
Litter Pickup 4
Stormwater maintenance 3
Traffic Signals 0
Equipment Maintenance 0
Misc. Work Orders 3

PARKS
J.B. Owens 18
Barrett Park 15
Karen J. Barnett Park 11
J.C. Mullins 20

City of Holly Springs
Monthly Operation Report 

Executive Summary

Monthly Totals 100
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Single-Family
Houses 3 12 4 56 75
Accessory Structures 2 2 2 5 11
Additions 1 1
Basement Buildouts 2 2
Mechanical 2 2 2 1 7
Plumbing 3 2 3 8
Electrical 2 5 2 2 11
Miscellaneous 6 1 7
Residential Fence 1 1
Certificates of Completion 1 1 1 3
Certificates of Occupancy 5 8 4 5 22
Multi-Family
Townhomes 0
Apartments 2 2
Misc-Multi Family 0
Certificates of Occupancy 0
Commercial
New Structures 4 4
Addition-C 0
Tenant Build Outs 0
Accessory Structures 0
Mechanical 0
Plumbing 1 1
Electrical 1 1 2
Misc-C 1 2 3 6
Signs 2 2 4 2 10
Utilities 3 10 6 3 22
Commercial Fence 0
Certificates of Completion 0
Certificates of Occupancy 1 1

City of Holly Springs
Building Permits and Certificates of Occupancy

2025 Year to Date

72.4%

1.2%

26.5%

Year To Date Permits Issued

Single-Family Multi-Family Commercial

96.2%

0.0%
3.8%

Year To Date Certificates of Occupancy Issued

Single-Family Multi-Family Commercial
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 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 20 11 13 11 55

Number of Stormwater Complaints 1 2 4 2 9

Miles of Road Swept 0 0 0 0 0

City of Holly Springs

Stormwater Statistics

2025 Year to Date
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