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Planning and Zoning Commission Public Hearing 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy, Holly Springs, GA 30115 
Thursday, September 11, 2025 | 7:00 PM 

 
Chris Adams |  Adrian Dekker - Chair  |  Mike Grayeski - Vice Chair  |  Eric Huminski  |  Andy Norris 

 

AGENDA  
I. CALL TO ORDER 

II. PUBLIC HEARING RULES 

III. OLD BUSINESS/PUBLIC HEARING 

IV. NEW BUSINESS/PUBLIC HEARING 

 A. DW-01-2025, applicant, Idletown Development Inc., requests a design waiver from 
the requirements of the Holly Springs Development Regulations, Section 4.0 
Residential and Non-Residential Development Standards, 4.22 Mailbox Kiosk, C. 
Design Standards, for property located off of Palm Street, Holly Springs, GA, tax 
parcels 094 and 095 of tax plat 15N15 and tax parcel 082A of tax plat 15N15A. 

 B. August 14, 2025 Planning and Zoning Public Hearing Meeting minutes. 

V. REPORTS/COMMENTS 

VI. ADJOURNMENT 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.A. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: September 11, 2025 
 
AGENDA ITEM: DW-01-2025, applicant, Idletown Development Inc., requests a design 
waiver from the requirements of the Holly Springs Development Regulations, Section 4.0 
Residential and Non-Residential Development Standards, 4.22 Mailbox Kiosk, C. Design 
Standards, for property located off of Palm Street, Holly Springs, GA, tax parcels 094 and 095 
of tax plat 15N15 and tax parcel 082A of tax plat 15N15A. 

 
EXECUTIVE SUMMARY: 

The applicant, Idletown Development Inc., requests a design waiver from the requirements 
of the Holly Springs Development Regulations, Section 4.0 Residential and Non-Residential 
Development Standards, 4.22 Mailbox Kiosk, C. Design Standards, for property located off of 
Palm Street, Holly Springs, GA, tax parcels 094 and 095 of tax plat 15N15 and tax parcel 
082A of tax plat 15N15A. 
 
This property is located within the Idletown Subdivision.  The original design that was 
submitted consisted of just the metal structure for the cover for the mailbox kiosk.  After 
being informed that it did not meet the design standards, the applicant chose to construct 
the structure as shown in the attached picture, without full approval, stating that it could be 
made compatible by adding the brick border/wall on three sides. The architectural review 
committee determined that it was not in compliance with ordinance requirements. The 
applicant is requesting to vary the design of the mailbox kiosk structure.  Per Section 4.0 
Residential and Non-Residential Development Standards, 4.22 Mailbox Kiosk, C. Design 
Standards: 
 

1. Mailbox kiosks shall be compatible with other streetscape elements and be 
architecturally enhanced with building materials and details typical of the 
architectural style of the neighborhood/development. 

 
Analysis 
In considering a waiver request, the Planning & Zoning Commission shall make any decision 
based on the following physical considerations:  
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a. the waiver is reasonable in light of the project’s size, location, layout, topography, or other 
geographic feature; 
 
The request is reasonable; however, it would not be consistent with the design of the homes. 
 Stipulation 7 of the rezoning ordinance specific to this property, MA-07-2020, states: 

The architectural style, composition and design of the homes shall be constructed with 
high quality, blended building materials and the exterior facade shall consist of brick, 
stone, stacked stone, cedar shake type and/or Hardi- plank and combinations thereof, one 
of which must be brick or stone, and follow the design guidelines as outlined in the Holly 
Springs Zoning Ordinance, Article 19, Design Guidelines for Model Zoning Districts. No 
vinyl materials shall be used on the exterior of the homes.  

Topography and other geographic features are not relevant to this request.    
 
b. the waiver will not result in any adverse impact on other properties in the applicable model 
zoning district; 
 
This property is located in the East Residential Model Zoning District.  As such, it carries very 
similar requirements regarding architecture as noted above.  Per Article 19, Design Guidleines 
for Model Zoning Districts, 19.10-3 Architectural Design, B. Materials (a) Quality & 
Consistency, the following is noted: 

All facades should receive high-quality and properly installed materials, finishes and 
detailing. Construction material, finishes and detailing should incorporate glass and brick, 
stone, architectural block, stucco, and wood, with combining these finishes both allowed 
and encouraged. The use of vinyl and masonite should be limited and pre-approved by the 
Building Department. Information on the type of material must be included with the site 
plan at time of plan review. Material Changes. To retain a sense of solidity, the consistent 
use of materials on all elevations is encouraged.   

The current design of the kiosk does not conform to the required design of the residential 
structures. 
 
c. the waiver will not result in any adverse impact on the City’s application of the design 
guidelines to other properties in the applicable model-zoning district.  
 
Since the adoption of the Mailbox Kiosk Ordinance, the City has required all structures to be 
consistent with the residential structures.  Although there is a brick border/wall around three 
sides of the area, the structure consists of exposed metal posts with an inverted metal roof. 
This would set a precedent for allowing the metal structures to be installed. 
 
The applicant has also responded to the above considerations—see attached application. 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 
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1. Location Map 
2. Application 

 
RECOMMENDATION: 

The staff recommendation is denial of the Design Waiver. 

 
CONCURRENCES: 

City Manager 
Architectural Review Committee 

 
 

Page 4 of 18



Page 5 of 18



Page 6 of 18



Page 7 of 18



Page 8 of 18



Page 9 of 18



Page 10 of 18



Page 11 of 18



Page 12 of 18



Page 13 of 18



Page 14 of 18



Page 15 of 18



Page 16 of 18



DRAFT
City of Holly Springs 

Planning and Zoning Commission Public Hearing Minutes 
August 14, 2025 

Commission Members Present:  Chairman Adrian Dekker, Commission Member Chris Adams, 
Commission Member Eric Huminski, Commission Member Andy Norris and Vice Chairman 
Mike Grayeski.  

Commission Members Not Present: None. 

Elected Officials Present: None. 

Staff Present: Community Development Director Nancy Moon, Laura Rollins with the City
Attorney's Office, Captain Casey Barton, Community Development Coordinator Tracey
Chambers.

I. CALL TO ORDER
Chairman Dekker called the Planning and Zoning Meeting to order.

II. PUBLIC HEARING RULES
Commission Member Adams read the public hearing rules.

III. OLD BUSINESS/PUBLIC HEARING
None.

IV. NEW BUSINESS/PUBLIC HEARING
 

A. V-02-2025, applicant, Wilson's Classic Homes, requests a variance from the
setback requirements of the Holly Springs Zoning Ordinance for property located 
off of Alaina Road, Holly Springs, GA, tax parcel 101 of tax plat 15N20J.

Community Development Director Nancy Moon addressed the Commission and
said that the lot is in the Sagebrooke Subdivision. Ms. Moon stated that the lot is
an odd shaped lot and the driveway location is constrained by a catch basin that
is to be converted to a drop inlet. Ms. Moon said that the variance is requested
to fit the house on the lot by allowing a street side setback of 17.2' instead of
the required 20', and a rear setback of 11.3' instead of the required 20'. Ms.
Moon said that the house backs up to green space, so no other homes will be
impacted.

The applicant did not speak.

Chairman Dekker made a motion to approve. Vice Chairman Grayeski seconded
the motion. Motion carried. Yes 5, No 0, Abstained 0.

B. ORD-5-2025, amendment to the Holly Springs Zoning Ordinance, Article 2:
Interpretations and Definitions to amend definitions and Article 5: District Uses
and Regulations to amend permitted uses and conditional uses.

Page 17 of 18



DRAFT
Community Development Director Nancy Moon told the Commission that the 
City Council requested that more restrictions be made to the ordinance. Ms. 
Moon said that the revision to the ordinance would treat all shops and stores 
that sell hemp and THC products the same, whether the establishment is a 
smoke/vape store, or a store that has the products as ancillary items. Ms. Moon 
added that upon the City Council's approval, any store that wanted to sell hemp 
and THC products would have to file for a conditional use permit; however, 
stores that have existing inventory will have until the end of September to sell 
them. 

Commission Member Adams made a motion to approve. Vice Chairman 
Grayeski seconded the motion. Motion carried. Yes 5, No 0, Abstained 0. 

C. July 10, 2025 Planning and Zoning Public Hearing Meeting minutes.

Commission Member Norris made a motion to approve the minutes. Vice
Chairman Grayeski seconded the motion.  Motion carried. Yes 5, No 0,
Abstained 0.

D. July 24, 2025 Planning and Zoning Public Hearing Meeting minutes.

Chairman Dekker made a motion to approve the minutes. Commission Member
Adams seconded the motion.  Motion carried. Yes 5, No 0, Abstained 0.

V. REPORTS/COMMENTS
No reports or comments were given.

VI. ADJOURNMENT
Chairman Dekker made a motion to adjourn the meeting. Commission Member
Adams seconded the motion.  Motion carried. Yes 5, No 0, Abstained 0.

Respectfully submitted. 

Adrian Dekker, Chairman 
Attest: 

Tracey Chambers 
Community Development Coordinator 
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