City of Holly Springs
Public Works Commiittee Special Called Meeting Minutes
August 4, 2025

Committee Members Present: Co-Chair Kevin Moore, and Mayor Ryan P. Shirley.
Committee Members Not Present: Chairman Michael Roy Zenchuk 1.
Elected Officials Present: Councilman Jeff Wilbur.

Staff Present: City Manager Robert H. Logan, Assistant City Manager/City Clerk Karen Norred,
Finance Director Denise Lamazares, Community Development Director Nancy Moon, Chief Tommy
Keheley, Deputy Chief Greg Clyburn, Assistant City Clerk/Records Manager Lou Stewart, and
IT/Facilities Manager Ron Carter.

.  CALLTO ORDER
Co-Chair Moore called the Public Works Committee meeting to order.

1. OLD BUSINESS

Iil. NEW BUSINESS
A. Review of the proposed project list for the T-SPLOST referendum.

City Manager Robert H. Logan gave an overview of the proposed projects for the
T-SPLOST referendum. He stated that if the referendum passes, the city will
receive a projected $35 million over a six (6) year period. The list consists of
eight (8) proposed projects with four (4) joint projects with Cherokee County and
the City of Woodstock. To meet the timeline needed, Holly Springs City Council
will need to vote on the proposed projects list that is included in the
Intergovernmental Agreement (IGA) at the City Council meeting on August 18,
2025. The County will vote for approval at their September 2, 2025 Board
meeting and the T-SPLOST referendum will be placed on the November 4, 2025
ballot.

Co-Chair Moore made a motion to recommend sending the projected list to City
Council for consideration of approval at the August 18th meeting. Mayor Shirley
seconded the motion. Motion carried. Yes 2, No 0, Abstained 0.

B. March 13,2024 Public Works Committee Meeting minutes.

Mayor Shirley made a motion to approve ltem B. Councilman Moore seconded
the motion. Motion carried. Yes 2, No 0, Abstained 0.

IV. REPORTS
No reports were given.

V. ADJOURNMENT
Mayor Shirley made a motion to adjourn the meeting. Co-Chair Moore seconded the
motion. Motion carried. Yes 2, No 0, Abstained 0.




Respectfully submitted

Attest:

MichaelZenchuk, Chair
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Karen Norred, City Clerk
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