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Finance and Administration Committee Special 
Called Meeting 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy. Holly Springs, GA 30115 
Monday, October 20, 2025 | 6:00 PM 

 
Dee Phillips - Chair | Michael Roy Zenchuk II - Co-Chair | Mayor Ryan P. Shirley 

 

AGENDA  
I. CALL TO ORDER 

II. OLD BUSINESS 

III. NEW BUSINESS 

 A. 2026 Budget Appropriations for the Year Ending December 31, 2026. 

 B. 2026-2030 Capital Improvement Plan. 

 C. August 18, 2025 Finance and Administration Committee Special Called Meeting 
minutes. 

IV. REPORTS 

V. ADJOURNMENT 

 


