ﬂ City Council Meeting
@ Holly Springs Public Safety Building, Council Chambers

SPW 3235 Holly Springs Pkwy. Holly Springs, GA 30115
%an /o Thursday, January 22, 2026 | 6:30 PM
-, G Q )
INCEORSA
o?pOnaTED N

Ryan P. Shirley, Mayor
Michael Roy Zenchuk Il, Mayor Pro Tem, Ward 3

Kyle Whitaker, Ward 1 | Dee Phillips, Ward 2 | Kevin Moore, Ward 4 | Jeff Wilbur, Ward 5

AGENDA
I.  CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE

"Veterans of U.S. military services may proudly salute the flag while not in uniform based on a
change in the governing law on 25 July 2007."

lll. INVOCATION
IV. PRESENTATIONS
V. PUBLIC COMMENTS
VI. CONSENT AGENDA
A. January 8, 2026 City Council Meeting Minutes.
VII. OLD BUSINESS
VIIl. NEW BUSINESS
A. ORD-1-2026, proposed adoption of the Official Holly Springs Zoning Map.

B. Quote #34160 dated 01/14/2026, from Duplicating Products, for a RICOH Renewal
1 Year RSI Subscription for 3 SAVIN IMC Models, in an amount not to exceed
$793.00

C. Resolution opposing a bill before the Georgia General Assembly.

D. Resolution requesting funding for the Hickory Road Widening Project, Phase Il.
IX. REPORTS
X. ADJOURNMENT

Disclaimer: Documents included in this packet may be considered drafts and subject to change until approved by the
Governing Authority
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XI. EXECUTIVE SESSION

A. Litigation

Disclaimer: Documents included in this packet may be considered drafts and subject to change until approved by the
Governing Authority
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City of Holly Springs
City Council Meeting Minutes
January 8, 2026
6:30 PM

Elected Officials Present: Mayor Ryan Shirley, Mayor Pro Tem Michael Zenchuk II, Councilman
Kyle Whitaker, and Councilman Jeff Wilbur.

Elected Officials Not Present: Councilwoman Dee Phillips, and Councilman Kevin Moore.

Staff Present: Alicia Argo with the City Attorney's Office, City Manager Robert H. Logan, Assistant
City Manager/City Clerk Karen Norred, Community Development Director Nancy Moon, Finance
Director Denise Lamazares, and Chief Tommy Keheley.

I.

II.

I1I.

Iv.

CALL TO ORDER

Mayor Shirley called the City Council Meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Shirley led the Pledge of Allegiance.
INVOCATION

Mayor Pro Tem Zenchuk gave the invocation.
PRESENTATIONS

None.

PUBLIC COMMENTS

Mayor Pro Tem Zenchuk read the Public Participation Policy prior to public comments being
made.

Mark Preetorius, Cherokee County resident, expressed concerns about high-density housing
and requested that the City remain within its growth boundaries and comply with zoning
variances.

Brian Scully, Cherokee County resident, expressed concerns about disciplined planning and
responsible growth, and requested that the City comply with its comprehensive plan and

future land use map.

Debra Frieden, Cherokee County resident, expressed concerns about the water velocity and
traffic due to the growth.
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VI. CONSENT AGENDA
A. December 15, 2025 City Council Meeting Minutes.

Mayor Pro Tem Zenchuk made a motion to approve the consent agenda. Councilman Wilbur
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0.

VII. OLD BUSINESS
None.

VIII. NEW BUSINESS

A. CUP-06-2025, applicant, Dennie Blackburn, requests a conditional use permit for CBD,

Hemp, THC, and/or Tobacco Specialty Store for property located at 2200 Holly Springs
Parkway, Holly Springs, GA, tax parcel 301 of tax plat 15N14.
Mayor Pro Tem Zenchuk made a motion to deny the CUP but to grandfather the sale of CBD
and tobacco. Councilman Whitaker seconded the motion. Motion carried. Yes 3, No 0,

Abstained 0.

B. ORD-2-2026 extension of time for business establishments with Hemp and THC products in
existing inventory to sell remaining product from December 31, 2025 to March 31, 2026.

Mayor Pro Tem Zenchuk made a motion to approve Item B. Councilman Whitaker seconded
the motion. Motion carried. Yes 3, No 0, Abstained 0.

C. Renewal of Environmental Systems Research Institute (ESRI) GIS software.

Mayor Pro Tem Zenchuk made a motion to approve Item C. Councilman Wilbur seconded
the motion. Motion carried. Yes 3, No 0, Abstained 0.

IX. REPORTS
A. Monthly Departmental Reports
X. ADJOURNMENT

Councilman Wilbur made a motion to adjourn the meeting. Mayor Pro Tem Zenchuk
seconded the motion. Motion carried. Yes 3, No 0, Abstained 0.
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Respectfully submitted.

Ryan P. Shirley, Mayor

Attest:

Karen Norred, City Clerk
(Seal)
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FROM: Nancy Moon, Community Development Director
MEETING DATE: January 22, 2026

AGENDA ITEM: ORD-1-2026, proposed adoption of the Official Holly Springs Zoning Map.

EXECUTIVE SUMMARY:
The 2026 Zoning Map has been updated with all changes through December 31, 2025 and is
proposed for adoption.

Planning Commission Recommendation
The Planning Commission conducted a public hearing on January 15, 2026. No public

comments were given. The Planning Commission recommended approval (4-0) for the
adoption of the zoning map.

FISCAL IMPACT:
N/A

ATTACHMENTS:

1. 2026 Zoning Map
2. Ordinance

RECOMMENDATION:

The staff recommendation is approval of the 2026 Zoning Map.

CONCURRENCES:
City Manager
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ZONING
B AG- Agricultural
I R-80- Estate Residential
R-40- Single Family Residential Estate
R-20- Single Family Residential
RD-20- Single Family and Duplex
RD-3- Single Family Residential
PUD- Planned Unit Development
TND- Traditional Neighborhood Development
PDR- Planned Development Residential
HDMFR- High Density Multi-Family Residential
B GC- General Commercial
NC- Neighborhood Commercial
= Ol- Office Institutional
GV-Governmental
LI- Light Industrial
7. MXD-Mixed Use Overlay
[ Parcels_2026
— Streets_2026

CITY OF HOLLY SPRINGS

ZONING MAP

THIS MAP WAS COMPILED FROM VARIOUS SOURCES.
NO WARRANTIES OR REPRESENTATIONS ARE EXPRESSED
OR IMPLIED IN FACT OR IN LAW, INCLUDING WITHOUT
LIMITATION, THE IMPLIED WARRANTIES OF

MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

This map was prepared by the City of Holly Springs.
The City of Holly Springs assumes no liability for errors or omissions
contained within this map.

All parcels are subject to additional zoning stipulations
per the Holly Springs City Council.

Adopted by the Mayor and Council
of the
City of Holly Springs, Georgia
this 2nd day of February, 2026

Ryan P. Shirley, Mayor
Public Hearing: January 15, 2026
Adopted: February 2, 2026
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ORD-01-2026

AN ORDINANCE TO ADOPT THE OFFICIAL ZONING MAP OF THE CITY OF
HOLLY SPRINGS, GEORGIA, TO PROVIDE FOR SEVERABILITY; TO REPEAL
CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

The Council of the City of Holly Springs hereby ordains that:

Section 1. The Official Zoning Map of the City of Holly Springs, dated January 22, 2026 and
attached to this ordinance, presented for public hearing at the January 15, 2026 Holly Springs
Planning Commission meeting, recommended for approval by the Holly Springs Planning
Commission at its January 15, 2026 meeting, and reviewed by Holly Springs City Council at its
January 22, 2026 Council Meeting, be adopted in its entirety.

Section 2. If any Section, sub-section, sentence, clause, phrase or any portion of this Ordinance
be declared invalid or unconstitutional by any court or competent jurisdiction or if the provisions
of any part of this Ordinance as applied to any particular situation or set of circumstances shall
be declared invalid or unconstitutional, such invalidity shall not be construed to affect the
portions of this Ordinance not so held to be invalid. It is hereby declared to be the intent of the
City Council to provide for separable and divisible parts and he does hereby adopt any and all
parts hereof as may not be held invalid for any reason.

Section 3. This Ordinance shall become effective immediately upon approval by the Mayor and
Council.

SO ORDAINED, this 22™ day of January, 2026.

CITY OF HOLLY SPRINGS

Ryan P. Shirley, Mayor

Attest:

Karen Norred, City Clerk
Seal:

Page 1 of 1
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SALES ORDER

Duplicating
Products
Customer Number: GV7206
P.O. Box 1548 Customer PO:
Gainesville, GA 30503 Federal Tax ID#
Order Date: 01/14/2026
Order #: 34160
Sales Rep: Dean Snyder

DUPLICATING PRODUCTS, INC., BY ACCEPTANCE OF THIS AGREEMENT, AGREES TO FURNISH TO THE CUSTOMER, SUBJECT TO TERMS AND CONDITIONS HEREIN
SPECIFIED, EQUIPMENT AND ACCESSORIES LISTED BELOW.

CUSTOMER INFORMATION BILL TO: CUSTOMER INFORMATION SHIP TO (if different):
CITY OF HOLLY SPRINGS CITY OF HOLLY SPRINGS
3235 HOLLY SPRINGS PKWY 3235 HOLLY SPRINGS PKWY
HOLLY SPRINGS, GA 30115 HOLLY SPRINGS, GA 30115
BILLING EMAIL BILLING PHONE MAIN CONTACT PHONE EMAIL
rcarter@hollyspringsga.us (770) 345-5536 Ron Carter (770) 345-5536 rcarter@hollyspringsga.us
QTY MODEL / DESCRIPTION SERIAL NO. UNIT PRICE TOTAL
1 RICOH Renewal 1 Year RSI Subscription 3 - SAVIN IMC Models
Renewal Dates 1/1/2026 to 12/31/2026
NOTE: DELIVERY INCLUDES UP TO ONE HOUR OF PROFESSIONAL SERVICES AMOUNT: $793.00
PER MACHINE AT NO CHARGE. ADDITIONAL TIME IS AVAILABLE ON A - Trade In:
CHARGEABLE BASIS. + Sales Tax:
WARRANTY . :
+ Delivery Charge:
N/A TOTAL DUE THIS ORDER: $793.00
AUTOMATED METER COLLECTION: Yes (initial) - Amount Received

if no, Email Address:
AUTOMATED TONER REPLENISHMENT: Yes (initial)
[ MAINTENANCE PLAN:] n/a Software Subscription Only |

BALANCE DUE: Totaled on Invoice

METER TYPE | COST PER PRINT | PRINTS INCLUDED BILLED EXCESS PRINT COST BILLED METER READING
BLACK 0.00000 0 Monthly $0.00000
COLOR 0.00000 0 Monthly $0.00000
INCLUDES: ALL SERVICE AND SUPPLIES EXCLUDES: PAPER & STAPLES
TRADE IN: Make/Model Equip ID Serial Number

THIS IS A BINDING ORDER, not subject to cancellation. No modifications or additions thereto shall be binding upon the seller unless expressly consented to in writing by an officer of the
Corporation. Title shall remain with seller until payment is made in full. Duplicating Products Inc., warrants that the goods covered by this order when delivered to buyer will be of merchantable
quality and free from defects in workmanship and material for the period specified above under ordinary use and conditions. Duplicating Products, Inc. shall not be liable for failure to deliver or
delays in delivery occasioned by causes beyond its control, including without limitation strikes, lockouts, fires, embargoes, war, or other outbreaks of hostilities. Buyer understands that payments
not made in accordance with specified terms will be subject to the current established service charges of Duplicating Products, Inc. This contract shall be governed by and construed according to
the laws of the State where merchandise is to be delivered.

If the customer defaults hereunder: (1) Duplicating Products, Inc., in addition to other remedies, may repossess the equipment with notice; and (2) the Customer agrees to pay Duplicating
Products, Inc., costs and expenses of collection and/or repossession, including the maximum attorney fee permitted by law, said fee not to exceed 25% of the amount then due. Purchaser
warrants that all items listed herein as trade in equipment to be free and clear of all liens and encumbrances and purchaser further warrants he has authority to trade this equipment in for
equipment listed hereon.

MAINTENANCE PLAN covers all regular service calls during normal Duplicating Products Inc. operating hours (Monday through Friday 8:00am to 5:00pm). Service calls outside of those hours if
available would be subject to additional charges. Coverage includes parts, labor, and supplies IF specified above, and only as specified above. Pricing and Term/Duration of agreement as
specified above. Either party may terminate this Maintenance Plan at any time by giving 30 days written notice, in advance, to the other party. Duplicating Products Inc. reserves the right to review
and adjust rates on an annual basis. All maintenance plans may be subject to minimum charges. Maintenance Plan also covers "Hotline" phone support for equipment issues. Network,
workstation, and software support are not covered by a standard maintenance agreement and are chargeable on a per call or hourly basis.

Agreement may be subject to cancellation in the event of late or non-payment, relocation, damage, abuse, negligence, or use of un-authorized parts, supplies or service.

Duplicating Products, Inc.

X
Authorized Signature

X
Authorized Signature

01/14/2026
Date

Print Name and Title Date Print Name and Title
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FROM: Ryan Shirley, Mayor
MEETING DATE: January 22, 2026

AGENDA ITEM: Resolution opposing a bill before the Georgia General Assembly.

EXECUTIVE SUMMARY:

A resolution opposing a bill before the Georgia General Assembly that was sponsored by Rep.
Brad Thomas that would amend the City of Holly Springs’ Charter to revise city boundaries,
reduce the city council from five to four members, and establish nhew council districts. Rep.
Brad Thomas has not consulted with the City of Holly Springs either before or after
introducing the local legislation and has not communicated the purposes or goals of
amending the City Charter.

IS THIS A BUDGETED ITEM?
N/A

FUNDING SOURCE:
N/A

FISCAL IMPACT:
N/A

ATTACHMENTS:

1. RES-1-2026 Opposing Bill
2. LC 47 3856 Amended Charter of the City of Holly Springs

RECOMMENDATION:

The staff recommendation is approval of the resolution opposing a bill before the Georgia
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General Assembly.

CONCURRENCES:
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RES-1-2026

A RESOLUTION OF THE CITY OF HOLLY SPRINGS
MAYOR AND CITY COUNCIL OPPOSING A BILL BEFORE THE GEORGIA
GENERAL ASSEMBLY

A RESOLUTION OF THE CITY OF HOLLY SPRINGS, GEORGIA, OPPOSING LC 47
3856, AND FOR OTHER PURPOSES.

WHEREAS, the Georgia General Assembly is considering L.C 47 3856, sponsored by Rep.
Brad Thomas, which would amend the City of Holly Springs’ Charter to revise city
boundaries, reduce the city council from five to four members, establish new council
districts, and for other purposes; and

WHEREAS, the City of Holly Springs has determined that the bill would undermine local
control; and

WHEREAS, since voting in Holly Springs is city-wide, the bill would reduce representation for
Holly Springs residents by decreasing the number of city council members from five to
four; and

WHEREAS, because Rep. Brad Thomas has not consulted with the City of Holly Springs either
before or after introducing the local legislation and has not communicated the purposes or goals
of amending the City Charter, the bill does not adequately consider local community needs or
input from the City’s elected officials and residents; and

WHEREAS, the City of Holly Springs believes public policy in Georgia should protect local
governance, promote fairness, and safeguard constitutional rights; and

WHEREAS, passage of LC 47 3856 would not serve the best interests of Holly Springs
residents;

NOW, THEREFORE, BE IT RESOLVED that the City of Holly Springs hereby opposes LC
47 3856 and urges members of the Georgia General Assembly to vote against its passage; and
BE IT FURTHER RESOLVED that a copy of this resolution be sent to the Governor,
Lieutenant Governor, Speaker of the House, and members of the Georgia General

Assembly representing this jurisdiction, and be made part of the public record.
ADOPTED this 22" day of January, 2026.

CITY OF HOLLY SPRINGS

Ryan P. Shirley, Mayor
Attest:

Karen Norred, City Clerk
(Seal)
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LC 47 3856

A BILL TO BE ENTITLED
AN ACT

To amend an Act creating a new charter for the City of Holly Springs in the County of
Cherokee, approved March 18, 1980 (Ga. L. 1980, p. 3281), as amended, so as to revise the
boundaries of the city; to provide that the city council shall be composed of four instead of
five members; to provide new city council district boundaries; to provide for definitions and
inclusions; to provide for continuation in office of the current councilmembers; to provide

effective dates; to repeal conflicting laws; and for other purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

SECTION 1.
An Act creating a new charter for the City of Holly Springs in the County of Cherokee,
approved March 18, 1980 (Ga. L. 1980, p. 3281), as amended, is amended by revising

Section 1.02 as follows:

"SECTION 1.02.

Corporate boundaries.
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LC 47 3856

(a)(1) The boundaries of this city shall be those described in described in Appendix A
attached to and made a part of this charter and further identified as 'User: HD 21 Plan
Name: HollySprings-city-2026 Plan Type: Local', with such alterations as may be made
from time to time in the manner provided by general state law.
(2) For the purposes of such plan:
(A) The term '"VTD' shall mean and describe the same geographical boundaries as
provided in the report of the Bureau of the Census for the United States decennial
census of 2020 for the State of Georgia. The separate numeric designations in a district
description which are underneath a VTD heading shall mean and describe individual
Blocks within a VTD as provided in the report of the Bureau of the Census for the
United States decennial census of 2020 for the State of Georgia; and
(B) Except as otherwise provided in the description of any district, whenever the
description of any district refers to a named city, it shall mean the geographical
boundaries of that city as shown on the census maps for the United States decennial
census of 2020 for the State of Georgia.
(b) The boundaries of this city at all times shall be shown on a map, a written description
or any combination thereof, to be retained permanently in the office of the clerk and to be
designated, as the case may be: Official Map (or Description) of the Corporate Limits of
the City of Holly Springs, Georgia. Photographic, typed, or other copies of such map or
description certified by the clerk shall be admitted as evidence in all courts and shall have
the same force and effect as with the original map or description.
(c) The city council may provide for the redrawing of any such map by ordinance to reflect
lawful changes in the corporate boundaries. A redrawn map shall supersede for all

purposes the earlier map or maps which it is designated to replace.”

SECTION 2.

Said Act is further amended by revising Section 2.01 as follows:
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LC 47 3856

"SECTION 2.01.

City council creation; composition; number; election.

Except as otherwise specifically provided in this charter, the legislative authority of the
government of this city shall be vested in a city council to be composed of a mayor and
four councilmembers. The mayor and councilmembers shall be elected in the manner

provided by Article V of this charter.”

SECTION 3.

Said Act is further amended by revising Section 5.02 as follows:

"SECTION 5.02.

Regular elections.

(a)(1) For purposes of electing members of the city council, the city is divided into four
districts. One member of the council shall be elected from each such district. The four
districts shall be and correspond to those four numbered districts described in and
attached to and made a part of this Act and further identified as 'User: HD 21 Plan:
HollySprings-p1-2026 Plan Type: Local'.
(2)(A) For the purposes of such plan:
(1) The term 'VTD' shall mean and describe the same geographical boundaries as
provided in the report of the Bureau of the Census for the United States decennial
census of 2020 for the State of Georgia. The separate numeric designations in a
district description which are underneath a VTD heading shall mean and describe
individual Blocks within a VTD as provided in the report of the Bureau of the Census
for the United States decennial census of 2020 for the State of Georgia; and
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LC 47 3856

(i1) Except as otherwise provided in the description of any district, whenever the
description of any district refers to a named city, it shall mean the geographical
boundaries of that city as shown on the census maps for the United States decennial
census of 2020 for the State of Georgia.
(B) Any part of the City of Holly Springs which is not included in any district
described in paragraph (1) of this subsection shall be included within that district
contiguous to such part which contains the least population according to the United
States decennial census of 2020 for the State of Georgia.
(3) Except for incorporated islands of the City of Holly Springs, any part of the City of
Holly Springs which is described in paragraph (1) of this subsection as being included in
a particular district shall nevertheless not be included within such district if such part is
not contiguous to such district. Such noncontiguous part shall instead be included within
that district contiguous to such part which contains the least population according to the
United States decennial census of 2020 for the State of Georgia.
(4)(A) Those members of the city council who are serving as such on the effective date
of this Act and any person selected to fill a vacancy in any such office shall continue
to serve as such members until the regular expiration of their respective terms of office
and upon the election and qualification of their respective successors.
(B)(1) The initial councilmember elected from District 1 as newly described under
this Act shall be elected at the 2026 municipal general election to a four-year term of
office.
(i1) District 3, as it exists immediately prior to the effective date of this Act, shall be
designated as District 2, but as newly described under this Act, and on and after the
effective date of this Act, the councilmember serving from that former district shall
be deemed to be serving from and representing his or her district as newly described
under this Act and the successor to such member shall be elected at the 2028

municipal general election to a four-year term of office.
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LC 47 3856

(111) District 5, as it exists immediately prior to the effective date of this Act, shall be
designated as District 3, but as newly described under this Act, and on and after the
effective date of this Act, the councilmember serving from that former district shall
be deemed to be serving from and representing his or her district as newly described
under this Act and the successor to such member shall be elected at the 2028
municipal general election to a four-year term of office.

(iv) District 4, as it exists immediately prior to the effective date of this Act, shall
continue to be designated as District 4, but as newly described under this Act, and on
and after the effective date of this Act, the initial councilmember elected from
District 4 as newly described under this Act shall be elected at the 2026 municipal

general election to a four-year term of office.”

SECTION 4.
(a) Except as otherwise provided in subsection (b) of this section, this Act shall become
effective upon its approval by the Governor or upon its becoming law without such approval.
(b) The provisions of Sections 2 and 3 of this Act necessary to conduct elections for the
members of the mayor and council in 2026 shall become effective upon the approval of this
Act by the Governor or upon its becoming law without such approval. The remaining

provisions of Sections 2 and 3 shall become effective on January 1, 2027.

SECTION 5.

All laws and parts of laws in conflict with this Act are repealed.
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User: HD21

Plan Name: HollySprings-city-2026

Plan Type: Local

District  HOLLYSPRINGS
County Cherokee GA
VTD BRADSHAW

Block 090808

2000

2011

VTD HICKORY FLAT

Block 090807

1000
1016
2011
3013
3030

1001
1017
2012
3014
3031

1002 1003
1019 1020
2013 2014
3015 3019
3032 3033

VTD HOLLY SPRINGS

Block 090703

1005 1006 1007 1008
1020 1021 1022 1023
2008 2009 2010 2011
2024 3003 3004 3005

3028

Block 090704

2005 2006 2013

1004
1021
3002
3020
3034

1009
1024
2012
3006

1005
2004
3004
3022
3035

1010
2000
2013
3008

APPENDIX A

1006
2005
3005
3023
3036

1011
2001
2015
3009

1008
2006
3006
3024

1012
2002
2018
3011

1009
2007
3007
3025

1016
2003
2019
3020

1010
2008
3008
3026

1017
2004
2020
3023

LC 47 3856

1014
2009
3010
3028

1018
2006
2021
3024

1015
2010
3012
3029

1019
2007
2023
3025

Page 18 of 27



134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160

LC 47 3856

VTD LIBERTY
Block 090707
2003 2004 2005 2006
Block 090710
1000 1002 1003 1004 1005 1006 1008 1009 1011 1012 1013 2000
2001 2003 2007
VTD TOONIGH
Block 090703
2025 2026 2027 2029 2032 2034
Block 090704
2012 2014
Block 090709
1003 1019 1021 1023 1024 1025 1027 1029 1035 1036
Block 090806
2003 2004 2005 2007 2008
VTD UNIVETER
Block 090606
3003 3004
VTD WILDCAT
Block 090703
3027 3029
Block 090704
1000 1003 1004 1005 1006 1009 1010 1011 1012 1013 1017 1019
2000 2002 2003 2017
Block 090807
1011
Block 090808
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LC 47 3856

161 2003
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LC 47 3856

162 APPENDIX B
163 User: HD21
164 Plan Name: HollySprings-p1-2026
165 Plan Type: Local
166 District 001
167 County Cherokee GA
168 VTD HICKORY FLAT
169 Block 090807
170 1014 3002 3004 3005 3006 3007 3010 3013 3014 3032 3035 3036
171 VTD HOLLY SPRINGS
172 Block 090703
173 1020 1021 1022 1023 2002 2003 2006 2020 3003 3004 3005 3006
174 3008 3009 3011 3020 3023 3024 3025 3028
175 VTD UNIVETER
176 Block 090606
177 3003 3004
178 VTD WILDCAT
179 Block 090703
180 3027 3029
181 Block 090704
182 1000 1003 1004 2000
183 District 002
184 County Cherokee GA
185 VTD BRADSHAW
186 Block 090808
9.
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190
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192
193
194
195
196
197
198

199
200
201
202
203
204
205
206
207
208
209
210
211
212

LC 47 3856

2000 2011

VTD HICKORY FLAT

Block 090807

1000 1001 1002 1003 1004 1005 1006 1008 1009 1010 1015 1016
1017 1019 1020 1021 2004 2005 2006 2007 2008 2009 2010 2011
2012 2013 2014 3008 3012 3015 3019 3020 3022 3023 3024 3025
3026 3028 3029 3030 3031 3033 3034

VTD WILDCAT

Block 090807
1011

Block 090808

2003

District 003
County Cherokee GA
VTD HOLLY SPRINGS
Block 090703
1005 1006 1007 1008 1009 1010 1011 1012 1016 1017 1018 1019
1024 2000 2001 2004 2007 2008 2009 2010 2011 2012
Block 090704
2005
VTD LIBERTY
Block 090707
2003 2004 2005 2006
Block 090710
1000 2000 2001 2003 2007
VTD WILDCAT

-10 -
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214

215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233

Block 090704
1005 1006 1009 1010

District 004
County Cherokee GA
VTD HOLLY SPRINGS
Block 090703
2013 2015 2018 2019
Block 090704
2006 2013
VTD LIBERTY
Block 090710
1002 1003 1004 1005
VTD TOONIGH
Block 090703
2025 2026 2027 2029
Block 090704
2012 2014
Block 090709
1003 1019 1021 1023
Block 090806
2003 2004 2005 2007

1011

2021

1006

2032

1024

2008

1012

2023

1008

2034

1025

LC 47 3856

1013 1017 1019 2002 2003 2017

2024

1009 1011 1012 1013

1027 1029 1035 1036

-11 -
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FROM: Ryan Shirley, Mayor
MEETING DATE: January 22, 2026

AGENDA ITEM: Resolution requesting funding for the Hickory Road Widening Project,
Phase II.

EXECUTIVE SUMMARY:

Resolution requesting funding for the Hickory Road Widening Project, Phase II.

IS THIS A BUDGETED ITEM?
N/A

FUNDING SOURCE:
N/A

FISCAL IMPACT:
N/A

ATTACHMENTS:
1.  RES Requesting Funding for a Transportation Project

RECOMMENDATION:

The staff recommendation is approval of the Resolution requesting funding for the Hickory
Road Widening Project, Phase II.

CONCURRENCES:
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RES-2-2026

A RESOLUTION OF THE CITY OF HOLLY SPRINGS MAYOR AND CITY COUNCIL
REQUESTING FUNDING FOR THE CITY OF HOLLY SPRINGS HICKORY ROAD
WIDENING PROJECT, PHASE 11

WHEREAS, the City of Holly Springs is committed to providing safe, efficient, and reliable
transportation infrastructure for residents, businesses, and visitors; and

WHEREAS, the City of Holly Springs Hickory Road Widening Project, Phase II is intended to
add capacity, sidewalks, turn lanes and a median on Hickory Road from Red Bud Lane to
Sequoyah Circle to improve roadway safety, reduce congestion, improve pedestrian access,
support economic development; and

WHEREAS, the project will serve residents, commuters, emergency services, schools,
businesses, and is expected to result in benefits such as improved safety, reduced travel time,
environmental benefits, economic growth; and

WHEREAS, engineering design and planning efforts have identified the need for this project due
to the traffic volume, safety concerns, aging infrastructure, growth; and

WHEREAS, the estimated cost of the Hickory Road Widening Project, Phase II is $4,600,000
(four million six hundred thousand dollars), which exceeds the funding currently available to the
City of Holly Springs; and

WHEREAS, funding assistance from the Georgia Department of Transportation would enable
the timely planning, design, and/or construction of this project; and

WHEREAS, the City of Holly Springs is willing to meet all applicable requirements associated
with the requested funding, including reporting, compliance, and any required local match;

NOW, THEREFORE, BE IT RESOLVED THAT:
1. The City of Holly Springs formally supports the Hickory Road Widening Project, Phase
I, and affirms that it is a priority transportation improvement.

2. The City of Holly Springs hereby requests funding in the amount of $4,600,000 from the
Georgia Department of Transportation to support the engineering, right-of-way
acquisition and construction of the project.

3. The Mayor of Holly Springs is authorized to submit applications, execute required
documents, and take all necessary actions to secure and administer the requested funding
on behalf of the City of Holly Springs.

4. This resolution shall take effect immediately upon adoption.

5. The city council hereby ratifies the signature of the Mayor and City Council this 22" day
of January 2026.
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Attest:

Karen Norred, City Clerk
(Seal)

RES-2-2026

CITY OF HOLLY SPRINGS

Kyle Whitaker, Ward 1

Ryan P. Shirley, Mayor

Michael Roy Zenchuk II, Ward 3

Dee Phillips, Ward 2

Jeffrey D. Wilbur, Ward 5

Kevin W. Moore, Ward 4
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