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Planning and Zoning Commission Work Session 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy, Holly Springs, GA 30115 
Thursday, April 23, 2026 | 6:00 PM 

 
Chris Adams |  Adrian Dekker - Chair  |  Mike Grayeski - Vice Chair  |  Eric Huminski  |  Andy Norris 

 

AGENDA  
I. CALL TO ORDER 

II. WORK SESSION GUIDELINES 

III. OLD BUSINESS 

IV. NEW BUSINESS 

 A. MA-02-2026, applicant, Roy Cain, requests rezoning of 0.37 +/- acres located off of 
Hickory Road, Holly Springs, GA, tax parcel 379 of tax plat 15N20 from R-40, Single 
Family Residential Estate, to NC, Neighborhood Commercial. 

 B. V-04-2026, applicant, Roy Cain, requests a variance from Article 5 - District Uses 
and Regulations, 5.2-6 Neighborhood Commercial, E) Height, Area and Bulk 
Regulations, Minimum Yard Setbacks, of the Holly Springs Zoning Ordinance for 
property located off of Hickory Road, Holly Springs, GA, tax parcel 379 of tax plat 
15N20. 

 C. V-03-2026, applicant, Kevin Nguyen, requests a variance from the Holly Springs 
Zoning Ordinance, Article 19-Design Guidelines for Model Zoning Districts, 19.8 
Holly Springs Parkway District Requirements, 19.8-7 Architectural Design, (g), for 
property located off of Holly Springs Parkway, Holly Springs, GA, tax parcel 001 of 
tax plat 15N14D. 

 D. V-05-2026, applicant, Nichole Oliver with Carmichael Development, requests a 
variance from Article 5-District Uses and Regulations, 5.2-8 General Commercial, E) 
Height, Area and Bulk Regulations, Minimum Yard Setbacks, Article 19-Design 
Guidelines for Model Zoning Districts, 19.8 of the Holly Springs Zoning Ordinance, 
and Article 20-Mixed Use Development Districts, 20.07 Setback Requirements, for 
property located off of Heights Parkway, Holly Springs, GA, tax parcel 066B of tax 
plat 15N15. 

V. REPORTS/COMMENTS 

VI. ADJOURNMENT 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.A. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: April 23, 2026 
 
AGENDA ITEM: MA-02-2026, applicant, Roy Cain, requests rezoning of 0.37 +/- acres 
located off of Hickory Road, Holly Springs, GA, tax parcel 379 of tax plat 15N20 from R-40, 
Single Family Residential Estate, to NC, Neighborhood Commercial. 

 
EXECUTIVE SUMMARY: 

Applicant, Roy Cain, requests rezoning of 0.37 +/- acres located off of Hickory Road, Holly 
Springs, GA, tax parcel 379 of tax plat 15N20 from R-40, Single Family Residential Estate, to 
NC, Neighborhood Commercial for the development of a commercial office building. 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.B. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: April 23, 2026 
 
AGENDA ITEM: V-04-2026, applicant, Roy Cain, requests a variance from Article 5 - 
District Uses and Regulations, 5.2-6 Neighborhood Commercial, E) Height, Area and Bulk 
Regulations, Minimum Yard Setbacks, of the Holly Springs Zoning Ordinance for property 
located off of Hickory Road, Holly Springs, GA, tax parcel 379 of tax plat 15N20. 

 
EXECUTIVE SUMMARY: 

Applicant, Roy Cain, requests a variance from Article 5 - District Uses and Regulations, 5.2-6 
Neighborhood Commercial, E) Height, Area and Bulk Regulations, Minimum Yard Setbacks, of 
the Holly Springs Zoning Ordinance for property located off of Hickory Road, Holly Springs, 
GA, tax parcel 379 of tax plat 15N20. This property consists of 0.37 +/- acres and is being 
requested to be rezoned to NC, Neighborhood Commercial, for the development of an office 
building and is requesting a variance from the required setbacks of the NC zoning district. 
The size and triangular shape of the property causes some issues with the development. 
Below are the lot requirements per the Holly Springs Zoning Ordinance, Article 5, as well as, 
the requested changes: 
  
 

  Required Requested 
  

Percent 
Variance 

Minimum Yard Setback (ft.) 

Side 
(Hickory 
Road side) 

20 15  25 

Front (New 
Light Road 
side) 

25 15 40 
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FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Conceptual Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.C. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: April 23, 2026 
 
AGENDA ITEM: V-03-2026, applicant, Kevin Nguyen, requests a variance from the Holly 
Springs Zoning Ordinance, Article 19-Design Guidelines for Model Zoning Districts, 19.8 Holly 
Springs Parkway District Requirements, 19.8-7 Architectural Design, (g), for property located 
off of Holly Springs Parkway, Holly Springs, GA, tax parcel 001 of tax plat 15N14D. 

 
EXECUTIVE SUMMARY: 

Applicant, Kevin Nguyen, requests a variance from the Holly Springs Zoning Ordinance, 
Article 19-Design Guidelines for Model Zoning Districts, 19.8 Holly Springs Parkway District 
Requirements, 19.8-7 Architectural Design, (g), for property located off of Holly Springs 
Parkway, Holly Springs, GA, tax parcel 001 of tax plat 15N14D. The property is zoned GC and 
has an approved land disturbance permit for the development of a 4000 square ft. State 
Farm office building.  The building has been designed with a flat roof.  Per 19.8-7(g), 
"Buildings of less than 5,000 square feet of gross floor area shall be designed with pitched 
roofs, with a minimum pitch of four (4) inches in twelve (12) inches. Dormers, eyebrow 
windows, and other architectural breaks shall be used in these designs." 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Building Design 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 
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N/A 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: IV.D. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: April 23, 2026 
 
AGENDA ITEM: V-05-2026, applicant, Nichole Oliver with Carmichael Development, 
requests a variance from Article 5-District Uses and Regulations, 5.2-8 General Commercial, 
E) Height, Area and Bulk Regulations, Minimum Yard Setbacks, Article 19-Design Guidelines 
for Model Zoning Districts, 19.8 of the Holly Springs Zoning Ordinance, and Article 20-Mixed 
Use Development Districts, 20.07 Setback Requirements, for property located off of Heights 
Parkway, Holly Springs, GA, tax parcel 066B of tax plat 15N15. 

 
EXECUTIVE SUMMARY: 

Applicant, Nichole Oliver with Carmichael Development, requests a variance from Article 5-
District Uses and Regulations, 5.2-8 General Commercial, E) Height, Area and Bulk 
Regulations, Minimum Yard Setbacks, Article 19-Design Guidelines for Model Zoning Districts, 
19.8 of the Holly Springs Zoning Ordinance, and Article 20-Mixed Use Development Districts, 
20.07 Setback Requirements, of the Holly Springs Zoning Ordinance for property located off 
of Heights Parkway, Holly Springs, GA, tax parcel 066B of tax plat 15N15. The property is 
zoned GC, General Commercial and MXD, Mixed Use. Due to a life safety code for egress, a 
stairwell is required that encroaches into the building setback. The variance is being 
requested in order for the applicant to be able to fit the building and parking on the lot as 
shown on the depicted site plan attached in the packet. Below are the lot requirements per 
the Holly Springs Zoning Ordinance, Articles 5, 19, 20, as well as, the requested changes: 
  
 Required Requested Percent Variance 

Minimum Yard Setback (ft.) 

GC Front Setback 50 13.2 73.6 

MXD Front Setback 15 13.2 12.0 

HS Pkwy Front 
Setback 

20 13.2 34.0 

 
 
  

Page 17 of 20



 
 
 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Site Plan 

 
RECOMMENDATION: 

N/A 

 
CONCURRENCES: 

N/A 
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