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City Council Meeting 

 

Holly Springs Public Safety Building, Council Chambers 
3235 Holly Springs Pkwy. Holly Springs, GA 30115 
Thursday, September 10, 2026 | 6:30 PM 

 
Ryan P. Shirley, Mayor 

 
Michael Roy Zenchuk II, Mayor Pro Tem, Ward 3 

 
Kyle Whitaker, Ward 1  |  Dee Phillips, Ward 2   |  Kevin Moore, Ward 4   |   Jeff Wilbur, Ward 5 

 

AGENDA  
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

 "Veterans of U.S. military services may proudly salute the flag while not in uniform based on a 
change in the governing law on 25 July 2007." 

III. INVOCATION 

IV. PRESENTATIONS 

 A. Yard of the Month 
  Mike and Robin Duncan 

 B. Employee Service Recognition - One Year of Service 
  Whitney Clement 

 C. Employee Service Recognition - Five Years of Service 
  Riley Landry 

V. PUBLIC COMMENTS 

VI. CONSENT AGENDA 

 A. July 20, 2026 City Council Meeting Minutes. 

 B. August 17, 2026 City Council Meeting Minutes. 

VII. OLD BUSINESS 

VIII. NEW BUSINESS 

 A. CUP-03-2026, applicant, Nicholas LaPinta, requests a conditional use permit for a 
Tattoo Establishment for property located at 2800 Holly Springs Parkway, Holly 
Springs, GA, tax parcel 055 of tax plat 93N00. 

Page 1 of 134



 

Disclaimer: Documents included in this packet may be considered drafts and subject to change until approved by the 
Governing Authority 
Page 2 of 2 

 B. ORD-4-2026, proposed text amendment to Article 14: Amendments and Zoning 
Procedures, 14.6 Public Notice, to amend public notice requirements. 

 C. Letter of Support for First Baptist Church of Woodstock for the establishment of a 
collaborative partnership to support the development and implementation of a 
transitional supportive housing community for homeless single mothers and their 
children in our community and ratify the Mayor's signature. 

 D. Intergovernmental Agreement between the City of Holly Springs, Georgia and the 
Development Authority of Cherokee County, Georgia in an amount not to exceed 
$13,000 annually for three years. 

 E. Award the City of Holly Springs, Georgia - Holly Springs Town Center Hardscape & 
Landscape Project (RFB #2026-01) to Ashford Gardeners, Inc. in an amount not to 
exceed $3,062,411 and authorize the Mayor to sign the contract. 

 F. Change Order #6, Retaining Wall Extension at Rear of Building — Retaining Wall and 
Footings to Support Structural Steel at Column A8 between Gilbane Building 
Company and the City of Holly Springs, Georgia for the Holly Springs City Hall (RFQ 
#2025-02) in an amount not to exceed $48,442, and to ratify the signature of the 
City Manager. 

 G. Proposal dated September 2, 2026, between LJA and the City of Holly Springs, 
Georgia for Right-of-Way Services regarding the Palm Street Bridge Replacement 
Project. 

 H. Lease Agreement between Great America Bank National Association and the City 
of Holly Springs, Georgia for three (3) multifunction copiers/printers for a term of 
forty-eight months, in an amount not to exceed $349 per month. 

 I. Duplicating Products, Inc. Sales Order # 36472 Maintenance Plan for three (3) 
multifunction copiers/printers for a period of forty-eight months. 

 J. A resolution (RES-20-2026) of the City of Holly Springs, Georgia to amend the 
Municipal Services Master Fee Schedule. 

 K. Addendum to i3 - Software and Services, LLC (i3) Agreement.  

IX. REPORTS 

 A. Monthly Departmental Reports 

X. ADJOURNMENT 

XI. EXECUTIVE SESSION 

 A. Real Estate 
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City of Holly Springs 
City Council Meeting Minutes 

July 20, 2026 
6:30 PM 

  
Elected Officials Present: Mayor Ryan P. Shirley, Mayor Pro Tem Michael Zenchuk II, 
Councilman Kevin Moore, Councilwoman Dee Philips, Councilman Kyle Whitaker, and 
Councilman Jeff Wilbur. 
  
Elected Officials Not Present: None. 
 
Staff Present: City Attorney Robert M. "Bobby" Dyer, City Manager Robert H. Logan, 
Assistant City Manager/City Clerk Karen Norred, Community Development Director Nancy 
Moon, Finance Director Denise Lamazares, Communications & External Affairs Director Erin 
Honea, Chief Tommy Keheley, Deputy Chief Greg Clyburn, Captain Casey Barton, Sergeant 
Mike Sheehan, Detective Annie Maryska, Corporal James Hood, Corporal Michael Stearnes, 
Officer Jacob Tirado, Officer Rogelio Fernandez, and Officer Brandon Cantrell. 
 
 I. CALL TO ORDER 

 
Mayor Shirley called the City Council Meeting to order. 
 

 II. PLEDGE OF ALLEGIANCE 
 
Mayor Shirley led the Pledge of Allegiance. 
 

 III. INVOCATION 
 
Mayor Pro Tem Zenchuk gave the invocation. 
 

 IV. PRESENTATIONS 
 
  A. Yard of the Month 
     Inder S. Tandon and Saima Islam 
 
  B. America 250 Commemoration Proclamation 
     Leigh Warren with the Daughters of the American Revolution 
 
  C. Employee Service Recognition - One Year of Service 

  Jacob Tirado 
 

D. Government Finance Officers Association (GFOA) Distinguished Budget 
Presentation Award 
  Denise Lamazares 

 
 V. PUBLIC COMMENTS 
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Mayor Pro Tem Zenchuk read the Public Participation Policy prior to public 
comments. 

 
Former Mayor Steve Miller, a Holly Springs resident, gave an update on the 
Cagle House Youth Foundation. He spoke about various youth organizations 
reaching out to use the property and said his goal is to have a youth program there 
nightly next year. 
 

 VI. CONSENT AGENDA 
 

  A. June 23, 2026 City Council Special Called Meeting Minutes. 
 

Councilwoman Phillips made a motion to approve the consent agenda. 
Councilman Wilbur seconded the motion. Motion carried. Yes 5, No 0, Abstained 
0.  
 

 VII. OLD BUSINESS 
 
  None 
 
 VIII. NEW BUSINESS 
 

A. A-03-2025, applicants, Rebecca Eadie and Suzanne Graham, request 
annexation of 2.6 +/- acres located off of Hembredge Road, Cherokee 
County, GA, tax parcel 002 of tax plat 15N14C. 

 
Councilwoman Phillips made a motion to approve Item A. Mayor Pro 
Tem Zenchuk II seconded the motion. Motion carried. Yes 5, No 0, 
Abstained 0.  

 
B. MA-07-2025, applicants, Rebecca Eadie and Suzanne Graham, request 

rezoning of 2.6 +/- acres located off of Hembredge Road, Holly Springs, 
GA, tax parcel 002 of tax plat 15N14C, from GC, General Commercial 
(County) to GC, General Commercial (City) with staff stipulations. 

 
Councilwoman Phillips made a motion to approve Item B. Mayor Pro Tem 
Zenchuk II seconded the motion. Motion carried. Yes 5, No 0, Abstained 
0.  

 
C. A-01-2026, applicant, Jack Baltar, requests annexation of 23.68 +/- acres 

located off of Swan Lane, Cherokee County, GA, tax parcel 524A of tax 
plat 15N20. 
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Mayor Pro Tem Zenchuk II made a motion to approve Item C. 
Councilman Whitaker seconded the motion. Motion carried. Yes 5, No 0, 
Abstained 0.  

 
D. MA-01-2026, applicant, Jack Baltar, requests rezoning of 23.68+/- acres 

off of Swan Lane, Holly Springs, GA, tax parcel 524A of tax plat 15N20, 
from R-40, Single Family Residential Estate (County), to R-40, Single 
Family Residential Estate (City) with staff stipulations. 
 
Mayor Pro Tem Zenchuk II made a motion to approve Item D. 
Councilman Whitaker seconded the motion. Motion carried. Yes 5, No 0, 
Abstained 0.  
 

E. Bond Release for Performance Bond #800199939 for Idletowne 
subdivision subject to the provision of the revised bond. 
 
Councilman Moore made a motion to approve Item E. Mayor Pro Tem 
Zenchuk II seconded the motion. Motion carried. Yes 5, No 0, Abstained 
0. 
 

F. Change Order #2 for the installation of an externally mounted surge 
protection device and 30 Amp molded case circuit breaker in the new City 
Hall between United Electric Company, Gilbane Building Company and 
the City of Holly Springs, Georgia in an amount not to exceed $3,709 and 
ratify the signature of the City Manager. 
 
Councilwoman Phillips made a motion to approve Item F. Councilman 
Wilbur seconded the motion. Motion carried. Yes 0, No 0, Abstained 0.  
 

G. Change Order #3b for the installation of K-13 rated transformers in the 
new City Hall between United Electric Company, Gilbane Building 
Company and the City of Holly Springs, Georgia in an amount not to 
exceed $6,466 and to ratify the signature of the City Manager. 
 
Councilwoman Phillips made a motion to approve Item G. Mayor Pro 
Tem Zenchuk II seconded the motion. Motion carried. Yes 5, No 0, 
Abstained 0.  
 

H. Memorial Markers Policy establishing procedures for the application, 
design, installation, maintenance, and removal of roadside memorial 
markers within City rights-of-way. 
 
Councilman Wilbur made a motion to approve Item H. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 5, No 0, Abstained 0.  
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I. Eagle Scout Service Project Policy establishing requirements and 
procedures for Eagle Scout Service Projects conducted on property owned, 
managed, or maintained by the City of Holly Springs, Georgia and its 
component units. 
 
Councilman Wilbur made a motion to approve Item I. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 5, No 0, Abstained 0. 
 

J. Resolution for the City of Holly Springs Mayor and City Council to 
appoint a member to the Holly Springs Tree Commission. 
 
Councilman Moore made a motion to approve Item J. Councilwoman 
Phillips seconded the motion. Motion carried. Yes 5, No 0, Abstained 0.  
 

K. Award the Construction Demolition Contract for the Demolition - 208 
Cedar Valley Court Holly Springs, GA 30115 Site Project (RFB #2026-
03) to Eagle Demolition & Environmental, in an amount not to exceed 
$18,500. 

 
Councilwoman Phillips made a motion to approve Item K. Councilman 
Wilbur seconded the motion. Motion carried. Yes 5, No 0, Abstained 0.  
 

L. Resolution to call the 2026 General Election, which will be held on 
November 3rd, and to set the qualifying dates as August 17–19, 2026. 
 
Mayor Pro Tem Zenchuk II made a motion to defer this item L. to a 
Special Called Meeting on July 30th 2026. Councilman Whitaker 
seconded the motion. Motion carried. Yes 5, No 0, Abstained 0.  
 

 IX. REPORTS 
 

None 
 
 X. ADJOURNMENT 

 
Councilwoman Phillips made a motion to adjourn the meeting and move into 
executive session for the purpose of Litigation and Real Estate. Mayor Pro Tem 
Zenchuk II seconded the motion.  Motion carried. Yes 5, No 0, Abstained 0. 
 

 XI. EXECUTIVE SESSION 
 
  A. Litigation 
 
  B. Real Estate 
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Respectfully submitted. 
 
 
 

Ryan P. Shirley, Mayor 
Attest: 
 
 
 

 
Karen Norred, City Clerk 
(Seal) 
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 City of Holly Springs 
City Council Meeting Minutes 

August 17, 2026 
6:30 PM 

 
Elected Officials Present: Mayor Ryan P. Shirley, Councilman Kyle Whitaker, Councilman Jeff 
Wilbur, Councilman Kevin Moore, and Councilwoman Dee Phillips. 
 
Elected Officials Not Present: Mayor Pro Tem Michael Zenchuk II. 
 
Staff Present: Jeff Rusbridge with the City Attorney's Office, City Manager Robert H. Logan, 
Assistant City Manager/City Clerk Karen Norred, Community Development Director Nancy Moon, 
Finance Director Denise Lamazares, Chief Tommy Keheley, and Deputy Chief Greg Clyburn. 
 

I. CALL TO ORDER 
 
Mayor Shirley called the City Council Meeting to order. 
 

II. PLEDGE OF ALLEGIANCE 
 
Mayor Shirley led the Pledge of Allegiance. 
 

III. INVOCATION 
 
Councilwoman Phillips gave the invocation. 
 

IV. PRESENTATIONS 
 

A. Yard of the Month 
Kenneth B. and Lindsey M. Gearhart 
 

B. Employee Service Recognition - Ten Years of Service 
Donna Sanders 
 

V. PUBLIC COMMENTS 
 
None. 
 

VI. CONSENT AGENDA 
 
None. 
 

VII. OLD BUSINESS 
 
None. 
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VIII. NEW BUSINESS 
 

A. MA-02-2026, applicant, Roy Cain, requests rezoning of 0.37 +/- acres located off of 
Hickory Road, Holly Springs, GA, tax parcel 379 of tax plat 15N20 from R-40, 
Single Family Residential Estate, to NC, Neighborhood Commercial with staff 
stipulations. 
 
Councilman Whitaker made a motion to approve Item A. Councilman Moore seconded 
the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

B. Change Order #5, Brick Ledge Adjustments — Revised Concrete Rebar, 
Formwork, and Steel Baseplate Detailing between Gilbane Building Company and 
the City of Holly Springs, Georgia for the Holly Springs City Hall (RFQ #2025-
02) in an amount not to exceed $36,173, and to ratify the signature of the City 
Manager. 
 
Councilwoman Phillips made a motion to approve Item B. Councilman Moore seconded 
the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

C. Change Order #10 — Amphitheatre trim work, interchangeable keyed cores, surface-
mounted Knox Box, painting, and clear coat sealer on the stage divider wall between 
Reeves + Young and the City of Holly Springs, Georgia for the Holly Springs 
Amphitheatre (RFQ # 2025-01) in an amount not to exceed $7,200, and to ratify the 
signature of the City Manager. 
 
Councilwoman Phillips made a motion to approve Item C. Councilman Moore seconded 
the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

D. Change Order #11 — Underground Plumbing and Restroom Plumbing Fixture 
Revisions between Reeves + Young and the City of Holly Springs, Georgia for the 
Holly Springs Amphitheatre (RFQ #2025-01) in an amount not to exceed 
$15,684, and to ratify the signature of the City Manager. 
 
Councilwoman Phillips made a motion to approve Item D. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

E. Proposed Two-Hour Depot Rental Rate. 
 
Councilman Moore made a motion to approve Item E. Councilwoman Phillips 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

F. Ordinance to set the 2026 Millage Rate of 4.993 mills. 
 
Councilwoman Phillips made a motion to approve Item F. Councilman Moore 
seconded the motion. Motion carried. Yes 4, No 0, Abstained 0. 
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IX. REPORTS 
 

A. Monthly Departmental Reports 
 

X. ADJOURNMENT 
 
Councilman Whitaker made a motion to adjourn the meeting and move into executive 
session for the purpose of Litigation and Real Estate. Councilman Wilbur seconded the 
motion. Motion carried. Yes 4, No 0, Abstained 0. 
 

XI. EXECUTIVE SESSION 
 

A. Litigation 
 

B. Real Estate 
 
Respectfully submitted. 
 
             

Ryan P. Shirley, Mayor 
Attest: 
 
 
      
Karen Norred, City Clerk  
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.A. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: CUP-03-2026, applicant, Nicholas LaPinta, requests a conditional use 
permit for a Tattoo Establishment for property located at 2800 Holly Springs Parkway, Holly 
Springs, GA, tax parcel 055 of tax plat 93N00. 

 
EXECUTIVE SUMMARY: 

Nicholas LaPinta, applicant, requests a conditional use permit for a Tattoo Establishment for 
property located at 2800 Holly Springs Parkway, Holly Springs, GA, tax parcel 055 of tax plat 
93N00.  Per the Holly Springs Zoning Ordinance, this use may be permitted as a conditional 
use in the GC, General Commercial, zoning district under the following parameters: 
 
5.4-41 Tattoo Parlors and Body Piercing Establishments.Tattoo Parlors are 
establishments that provide services, which create an indelible mark or figure, fixed upon the 
body by insertion of pigment under the skin or by production of scars. Body Piercing 
Establishments are establishments that engage in the perforation or penetration of the 
human anatomy with a needle or similar instruments to insert various ornamental objects. 
The purpose of this Section is to mitigate the negative effects of loitering, criminal activities, 
and other negative effects associated with such establishments, to promote diverse economic 
uses, and to ensure compatibility with adjacent uses and surrounding neighborhoods and 
businesses. In addition to an application for a conditional use permit, the applicant shall 
submit evidence sufficient to demonstrate compliance, and at all times thereafter remain 
compliant with the following standards: 

a. Tattoo Parlors and Body Piercing Establishments may exist in planned shopping 
centers or multi-tenant buildings. 

b. Tattoo Parlors and Body Piercing Establishments shall not occupy a suite of less than 
1,000 aggregate square feet in a shopping center or multi-tenant building.The 
square footage of the suite that is proposed to be occupied by this business 
is 1,750 square feet. 

c. Free standing buildings containing Tattoo Parlors and Body Piercing Establishments, 
shall be situated on a parcel of no less than 0.75 acre. N/A 

d. Tattoo Parlors and Body Piercing Establishments shall be the single tenant located in a 
free-standing building, containing no less than 2,500 square feet of heated space with 
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all facades constructed entirely of either brick, stone, shake, or a combination 
thereof. N/A 

e. The applicant shall provide evidence of all requisite professional and other licenses 
required under state and local laws. Applicant licensing is included in the 
packet. 

 
Planning Commission Recommendation 
The Planning Commission conducted a public hearing for this case on August 13, 2026.  No 
public comments were submitted at the meeting.  The Planning Commission voted to 
recommend denial of the application (4-0). 

 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. Location Map 
2. Survey 
3. CUP-03-2026 Staff Analysis 
4. Conditional Use Permit Application and Attachment B 
5. Department of Public Health Certificates 

 
RECOMMENDATION: 

The staff recommendation is denial of the conditional use permit request. 

 
CONCURRENCES: 

City Manager 
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Staff Analysis 
 
A. Existing Land Use and Zoning Classification of Nearby Property 
       

ADJACENT ZONING ADJACENT DEVELOPMENT 

NORTH: GC NORTH: Commercial 
SOUTH: GC SOUTH: Self-storage 
EAST: GC EAST: Insurance 
WEST: GC 

R-20 
WEST: Office 

Undeveloped 
 

B. Zoning Proposal Review Standards; Study Required for Amendment 
 

1. Whether the zoning proposal will permit a use that is suitable in view of the use and 
development of adjacent and nearby property? 
 
Surrounding development in the area includes commercial and office space, as well as 
self-storage, Holly Springs Train Depot, and is located within the Town Center Model 
Zoning District. 

 
2. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property? 
 
The property is located within the Town Center and the business would be occupying 
an existing suite within a commercial building. 
 

3. Whether the property to be affected by the zoning proposal has a reasonable economic 
use as currently zoned? 

 
The zoning is not being changed, only the allowance of a specific use. 
 

4. Whether the zoning proposal will result in a use which will or could cause an excessive 
or burdensome use of existing streets, transportation facilities, utilities, public safety, or 
schools? 
 
The proposed use will not significantly impact public facilities, utilities, public safety or 
schools. 
 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted 
Future Development Map (FDM)? 
 
The Future Development Map identifies this property with the character area of Town 
Center.  This character area consists of a compact area corresponding with the City’s 
downtown. Acceptable uses include residences, businesses, offices, civic buildings 
and uses, entertainment space, institutional, and mixed-use developments. In addition, 
this character area is proposed to incorporate redevelopment and revitalization 
objectives of a compact, pedestrian-friendly downtown. Within this character area, 
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participation of other agencies such as the Downtown Development Authority, and/or 
the Planning and Zoning Commission will be required in terms of development 
planning. 
 
Application: Holly Springs Town Center 
 
Primary Future Land Uses: Mix of uses including commercial, office, 
government, residential, and park. 
 
Zoning Districts: PD-C, NC, GC, OI, GV, MXD-1, MXD-2 
 

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set 
forth by the Community Agenda (Comprehensive Plan) and other adopted policy 
documents? 

 
The proposed use is in compliance with the vision and objectives of the Community 
Agenda, primarily as follows: 

 
a) Commercial Uses. Use the character areas and the Future Development Map (FDM) 

to guide commercial growth and expansion for office/institutional, general 
commercial, and industrial opportunities. (9.1, #1) 
 

b) Commercial-Less Intense Uses. Encourage the expansion of neighborhood 
commercial and office/institutional development containing compatible and 
complimentary uses that do not detract from the city's established residential 
areas. (9.1, #2) 

 
c) Land Use Decisions. Use the Future Development Map (FDM) as a guide when 

making land use decisions (map amendment requests) and reviewing other 
development proposals. (9.1, #22) 

 
d) Small Businesses. Promote the development of small businesses in the City. (9.3, 

#9) 
 
However, it is not in full compliance with the following policies: 
 
a) Conditional Uses. Continue to regulate the designated conditional uses, to protect 

the health, safety, welfare, natural environment, and character of the City of Holly 
Springs. Revise and expand conditional uses in the future as determined by Mayor 
and Council. (9.1, #13). 
 

b) Desirable Businesses. Encourage the location of additional service-oriented 
businesses, such as doctors, accountants, attorneys and other small practitioners, 
especially in the town center. (9.3, #2) 
 

7. Whether an impact is expected on the environment, including, but not limited to, 
drainage, soil erosion, and sedimentation, flooding, air quality, and water quality and 
quantity? 
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No additional development is expected for this property at this time.  The business is 
proposed to occupy an existing suite. 
 

8. Whether there are other existing or changing conditions affecting the use and 
development of the property which give supporting grounds for either approval or 
disapproval of the zoning proposal? 
 
The Town Center is in the process of developing with more professional service-
oriented businesses indicated for its development.  A tattoo establishment does not fit 
well within these parameters. 
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CONDITIONAL USE PERMIT APPLICATION (May or may not include Concurrent Rezoning)

Property Information

PRESENT ZONING DISTRICT(S)
GC

REQUESTED ZONING DISTRICT
GC

COUNTY ANNEXATION/ COUNTY
ZONING DISTRICT
NA

REQUESTED CONDITIONAL
USE(S)
Conditional Use for a Tattoo
Shop Business

MAP NUMBER
93N00

PARCEL NUMBER(S)
055-R

MAP AND PARCEL NUMBERS
CAN BE FOUND ON YOUR
PROPERTY TAX STATEMENT

LAND LOT(S)
344

DISTRICT(S)
15

SECTION(S)
2

ACREAGE
1

SEWAGE DISPOSAL TYPE
Septic Tank

UTILITIES AVAILABLE
water power gas

DESCRIPTION OF PROPOSED DEVELOPMENT AND/OR CONDITIONAL USE REQUEST:
Tattoo Shop at the property of 2800 Holly Springs PKWY.

Application Information

(1) Whether the zoning proposal will permit a use that is suitable in view of the use and development of adjacent and nearby
property?
There are no restrictions known that prohibit a tattoo shop from moving in.

(2) Whether the zoning proposal will adversely affect the existing use or usability of adjacent or nearby property?
There are no known reasons for a tattoo shop to affect nearby or adjacent properties and businesses.

(3) Whether the property to be affected by the zoning proposal has a reasonable economic use as currently zoned?
A Tattoo Shop has no know affect and/or need to change zoning or affect the current zoning.

(4) Whether the zoning proposal will result in a use which will or could cause an excessive or burdensome use of existing streets,
transportation facilities, utilities, public safety, or schools?
There are no known reasons why a Tattoo Shop will be considered excessive or burdensome to any of the above listed concerns.

(5) Whether the zoning proposal is in conformity with the policy and intent of the adopted Future Development Map (FDM) and
Future Land Use Map (FLUM)?
A Tattoo Shop has no affect of any know policies or FLUM plans.

(6) Whether the zoning proposal is in conformity with the policies, objectives, and vision set forth by the Community Agenda
(Comprehensive Plan) and other adopted policy documents?
Hell Yeah Tattoo is concurrent with all know plans and agendas publicly posted by the City of Holly Springs.

(7) Whether an impact is expected on the environment, including, but not limited to, drainage, soil erosion, and sedimentation,
flooding, air quality, and water quality and quantity?
Hell Yeah Tattoo has no known reason to impact any of the above listed.

(8) Whether there are other existing or changing conditions affecting the use and development of the property which give
supporting grounds for either approval or disapproval of the zoning proposal?
There are no known reasons that Hell Yeah Tattoo will affect the future development of the standing property or nearby and
adjacent properties or businesses.
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Complete the following section, if applicable.
Residential

Minimum house size: sq. ft Exterior façade: Maximum number of units: Anticipated start date:

Anticipated completion date:

Commercial
Number of buildings: Maximum square footage: sq. ft. Number of stories: Total number of employees:

Exterior facade: Anticipated start date: Anticipated completion date:

ATTACHMENT A

DISCLOSURE
Must be completed by applicant, all owners, and any other person wishing to speak at the public hearing, i.e., engineer, surveyor,
etc...

A.) Are you, or anyone else with a property interest in the property, a member of the City of Holly Springs Planning and Zoning
Commission or City of Holly Springs Council?

B.) Does an official of such public bodies have any financial interest in any business entity, which has a property interest in the
subject property?

C.) Does a member of the family of such official have an interest in the subject property as described in (A) and (B)?

D.) Within two (2) years immediately preceding this application, have you made campaign contributions aggregating $250.00 or
more?

If yes, in accordance with O.C.G.A. 36-67A-3, you are required to provide the following information at least five calendar days prior to
the Public Hearing:

Public Official’s Name: Official Position: Dollar Amount of Contribution: Description of Contribution:

Date of Contribution:

If you have made more than one campaign contribution, please
add an additional Info which lists the above details of each
campaign contribution.

Additional info

Date Name Printed
Signature

Signed by Del Creviston
06/19/2026, 11:45:43 AM EDT

Yes No

Yes No

Yes No

Yes No
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ATTACHMENT B
For Conditional Use Permit Requests, please answer the following questions.

1. Please verify that the proposed use complies with all of the additional stipulations by use, if any, as set forth by Section 5.4,
Article 5.
Yes, our business, Hell Yeah Tattoo, as well as 2800 Holly Springs PKWY meet all requirements set forth by the City Hall of Holly
Springs.

2. State the proposed business name, brand, flag, and/or franchise.
Hell Yeah Tattoo

3. Explain in detail what services the proposed conditional use business will provide.
Hell Yeah offers permanent body art tatttoos.

4. Has a business plan or model been completed for this proposed conditional use business?
Hell Yeah Tattoo is already an established tattoo shop of 4 years in Woodstock, GA.

5. Why was this specific location chosen for this proposed establishment?
Tattoo, Hair, Nails, and other beauty businesses follow many similar DPH/OSHA regulations. Not only that, we all follow similar
building and marketing requirements for growth of our business. Considering the location applied for is currently an established
hair and nail salon, it met all the requirements (set by myself) for the long term growth in my business. Including location, available
space for growth, proximity to high traffic downtown areas.

6. What is the projected date that the proposed conditional use business will open?
Sept 1, 2026

7. How many employees are expected to work at the proposed conditional use business?
4 currently active employees, protentially a tattoo of 6 with fure growth.

8. What are the expected hours of operation for the proposed conditional use business?
-Tuesday - Saturday, 12:30 PM - 7:00 PM are our open hours. (However artists are welcome to come in early, stay late, or come in
on off days to accommodate client’s schedules.)

9. What licensing requirements, if any, are mandated by the state for this business to operate? Do the proprietors of this business
already possess these credentials?
Artist License, BBP/First-Aid, Cross Contamination certs, and Business License. We possess all required license.

10. Does the proposed conditional use business conform with the nearby uses already in existence?
Yes, Hell Yeah Tattoo conforms with all known uses in existence.

11. Was a feasibility study conducted that provides evidence that the local market demands such a business use? Or is such a
study available?
There are no known official studies published. However, after personal research has been conducted though local platforms, ex.
Facebook’s Cherokee Connect Page, a daily search is posted looking for “local artists and tattoo shops”. We also have found a
trend of local small businesses, and artistic natured businesses are established within the city of Holly Springs and leading all the
way into Downtown Woodstock.

12. Will the proposed conditional use business create a nuisance or disturbance to nearby or adjacent properties?
We are a professional establishment. I have worked every hard, over the past 18 years, to combat the stereotypes of tattoo shops.
We are not a “gang bangers and bikers” establishment. To answer the question; No, nothing of my business will cause any
disturbance to neighboring tenants or surrounding local businesses or properties.

13. Is the proposed conditional use business a service that is similar or will overlap a nearby establishment already in existence?
No, we are quite excited to be Holly Springs first Tattoo Shop.

14. Will the services provided by the proposed conditional use business complement and correspondent well with the intended
character of the respective zoning district area?
Yes, I believe bringing in a Tattoo Shop to the area will compliment many of the surrounding businesses.
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15. Will the business have adequate facilities and parking to accommodate the proposed use?
Yes, 2800 Holly Springs PKWY provides ample space for parking to accommodate our staff, clientele, as well as leaving adequate
spacing for the neighboring tenants.

16. If in the Neighborhood Commercial District (NC), could nearby neighborhood residents and local pedestrians be expected to
frequent this proposed business establishment without the use of an automobile?
Not applicable
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.B. 

 
 
FROM: Nancy Moon, Community Development Director 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: ORD-4-2026, proposed text amendment to Article 14: Amendments and 
Zoning Procedures, 14.6 Public Notice, to amend public notice requirements. 

 
EXECUTIVE SUMMARY: 

A few years ago, the State of Georgia amended the code section concerning notice 
requirements for variance requests. The statute stated a 30-day notice for advertising 
purposes. The City amended the zoning ordinance to reflect this 30-day notice period; 
however, the state changed it back to a minimum of 15 days in advance of the hearing date 
(O.C.G.A. § 36-66-4). The City chose, at that time, not to change it back to 15, but to leave it 
at 30 days. This 30-day notice period has presented issues when an application is tabled 
because, in many instances, it results in the application not being able to be heard until two 
months later instead of the next meeting date in order to meet the notice requirements. This 
amendment seeks to change the public notice period back to a 15-day minimum in advance 
of the meeting date and is as follows: 
 
Article 14: Amendments and Zoning Procedures 

14.6 Public Notice 
14.6-1 At least thirty (30) fifteen (15), but not more than forty-five (45) days, prior to 
the date of any hearing before the Planning and Zoning Commission, there shall be 
published within a newspaper of general circulation with Cherokee County, a notice of 
the hearing. 
14.6-4 A sign containing information required by the Zoning Ordinance of the City of 
Holly Springs and the rules of procedure shall be placed on the property not less 
than thirty (30) fifteen (15) days prior to the date of the scheduled hearing. 

 
Planning Commission Recommendation 
The Planning Commission conducted a public hearing for this item on August 13, 2026.  No 
public comments were submitted at the meeting.  The Planning Commission voted to 
recommend approval of the text amendment (4-0). 

 
FISCAL IMPACT: 
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N/A 

 
ATTACHMENTS: 

1. ORD-4-2026 

 
RECOMMENDATION: 

The staff recommendation is approval of the ORD-4-2026. 

 
CONCURRENCES: 

City Manager 
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ORD-4-2025 

Page 1 of 2 

 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF HOLLY SPRINGS, 
GEORGIA, AS AMENDED, AMENDMENTS AND ZONING PROCEDURES, ARTICLE 
14, OF THE HOLLY SPRINGS ZONING ORDINANCE; TO PROVIDE FOR 
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

The Council of the City of Holly Springs hereby ordains that: 

Section 1.  That Article 14: Amendments and Zoning Procedures, Sections 14.6-1 and 14.6-4 of 
the Holly Springs Zoning Ordinance, be deleted in their entirety and replaced as follows:  

14.6 Public Notice 
 

14.6-1 At least fifteen (15), but not more than forty-five (45) days, prior to the 
date of any hearing before the Planning and Zoning Commission, there shall be 
published within a newspaper of general circulation with Cherokee County, a 
notice of the hearing. 
 
14.6-4 A sign containing information required by the Zoning Ordinance of the 
City of Holly Springs and the rules of procedure shall be placed on the property 
not less than fifteen (15) days prior to the date of the scheduled hearing. 

 
Section 2.  If any Section, sub-section, sentence, clause, phrase or any portion of this Ordinance 
be declared invalid or unconstitutional by any court or competent jurisdiction or if the provisions 
of any part of this Ordinance as applied to any particular situation or set of circumstances shall 
be declared invalid or unconstitutional, such invalidity shall not be construed to affect the 
portions of this Ordinance not so held to be invalid.  It is hereby declared to be the intent of the 
City Council to provide for separable and divisible parts and he does hereby adopt any and all 
parts hereof as may not be held invalid for any reason. 
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Page 2 of 2 
 

Section 3.  This Ordinance shall become effective immediately upon approval by the Mayor and 
Council. 

SO ORDAINED, this 10th day of September, 2026. 

  

CITY OF HOLLY SPRINGS 

 
            
      Ryan P. Shirley, Mayor 
 
Attest: 
 
 
      
Karen Norred, City Clerk 
(Seal) 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.C. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Letter of Support for First Baptist Church of Woodstock for the 
establishment of a collaborative partnership to support the development and implementation 
of a transitional supportive housing community for homeless single mothers and their 
children in our community and ratify the Mayor's signature. 

 
EXECUTIVE SUMMARY: 

First Baptist Church of Woodstock (FBC Woodstock) plans to build a small town home 
development in our community to provide safe, stable housing combined with comprehensive 
support services that promotes long-term self-sufficiency and reduces homelessness in 
Cherokee County. The initiative will provide transitional supportive housing for homeless 
single mothers and their children. FBC Woodstock has submitted an application for grant 
funding from the Georgia Department of Community Affairs (DCA) to assist in the 
construction of the project. The City of Holly Springs has committed to grant a ten percent 
(10%) reduction in permit fees for the construction of this project.  In addition, Mayor Shirley 
has agreed to serve as a liaison between the City of Holly Springs and First Baptist Church of 
Woodstock to fast track the plan review and permitting process. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 
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1. FBC Woodstock LOS 

 
RECOMMENDATION: 

The staff recommendation is approval of the letter of support for FBC Woodstock. 

 
CONCURRENCES: 

Finance and Administration 
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Post Office Box 990, Holly Springs, GA 30142  
Office: 770-345-5536. Fax: 770-345-0209 
www.hollyspringsga.us 

Mayor 
Ryan P. Shirley 

 
Council Members 

Kevin Moore 
Dee Phillips 

Kyle Whitaker 
Jeff Wilbur 

Michael R. Zenchuk II 

City Attorney 
Robert M. Dyer 

 
City Manager 

Robert H. Logan 
 

Assistant City 
Manager/City Clerk 

Karen Norred 

 
August 18, 2026 
 
To Whom It May Concern:  
 
On behalf of the City of Holly Springs, I am proud to express strong support for the housing initiative proposed by the 
First Baptist Church of Woodstock.  
 
This project represents a meaningful investment in the future of our community. By providing safe, stable housing for 
single mothers and their children, along with access to childcare, education, and employment opportunities, this 
initiative addresses both immediate needs and long-term outcomes.  
 
The project has received strong local support and aligns with our community’s commitment to thoughtful, 
compassionate growth. Its location near local schools and employment centers makes it uniquely positioned to help 
families succeed.  
 
We value our partnership with First Baptist Church of Woodstock and their demonstrated commitment to serving the 
most vulnerable members of our community. We believe this project will have a lasting and positive impact on Holly 
Springs and the surrounding area.  
 
The City Council and I have also committed to grant a ten percent (10%) reduction in permit fees for the construction of 
this project. In addition, I have agreed to serve as a liaison between the City of Holly Springs and First Baptist Church of 
Woodstock to fast track the plan review and permitting process.  
 
We strongly support this application and encourage its approval.  
 
 
Sincerely,  

 
 
 
 

Ryan P. Shirley 
Mayor  
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.D. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Intergovernmental Agreement between the City of Holly Springs, Georgia 
and the Development Authority of Cherokee County, Georgia in an amount not to exceed 
$13,000 annually for three years. 

 
EXECUTIVE SUMMARY: 

The Development Authority of Cherokee County, Georgia, through the Cherokee Office of 
Economic Development (COED) submitted a renewal request to the City of Holly Springs, 
Georgia for the Intergovernmental Funding Agreement. The Agreement requires an annual 
payment of $13,000 for a period of three years.  The annual payments are due on June 30th 
of 2027, 2028, and 2029. The annual funding includes a $10,000 payment to COED for 
operations and a $3,000 payment to COED for the renewal of online geographic information 
system (GIS) site selection software to locate and analyze prospective commercial properties. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

General Fund 
 
FISCAL IMPACT: 

$13,000 per year for a period of three years 

 
ATTACHMENTS: 

1. COED IGA Funding Agreement 

 
RECOMMENDATION: 
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The staff recommendation is approval of the Intergovernmental Agreement (IGA). 

 
CONCURRENCES: 

Finance and Administration 
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INTERGOVERNMENTAL FUNDING AGREEMENT FOR THE CHEROKEE OFFICE OF 
ECONOMIC DEVELOPMENT 

 
 

This INTERGOVERNMENTAL FUNDING AGREEMENT FOR THE CHEROKEE 
OFFICE OF ECONOMIC DEVELOPMENT (hereinafter "Agreement") is entered into by and 
between the DEVELOPMENT AUTHORITY OF CHEROKEE COUNTY, a Georgia public body 
corporate and politic (hereinafter "DACC") and the CITY OF HOLLY SPRINGS, GEORGIA, a 
municipal corporation, acting by and through its governing authority, the Mayor and the Holly 
Springs City Council (hereinafter "Holly Springs"), with all said entities existing under the laws of 
the State of Georgia (with said entities collectively being referred as "the Parties"). 
 

WHEREAS, the DACC operates the Cherokee Office of Economic Development 
(hereinafter "COED") which exists to promote economic development in Cherokee County by 
aiding in the expansion of existing industry and through the attraction of new investment and 
quality employment opportunities; and 

 
WHEREAS, Holly Springs desires to provide funding to DACC for operations of the 

COED on an annual basis to assist COED with achieving its stated goals of improving economic 
development in Cherokee County, Georgia; and 

 
WHEREAS, the Parties desire to enter into this Agreement to identify the financial 

obligations that Holly Springs will commit to provide annual funding to DACC for operations of the 
COED; and 

 
NOW, THEREFORE, AND IN CONSIDERATION of the premises and the mutual 

covenants contained herein and the benefits to be derived from here, the Parties do hereby agree as 
follows: 
 
1. Responsibilities of DACC. DACC agrees to continue to work toward its stated mission of 

promoting economic development in Cherokee County by continuing to house and staff 
the COED to aid in the expansion of existing industry and through the attraction of new 
investment and quality employment opportunities. DACC further agrees that the COED 
shall cooperate and work with Holly Springs pursuant to this Agreement on various 
projects that may arise throughout the Term of such Agreement. At a minimum, COED shall 
meet and present informational statistics to Holly Springs pursuant to this Agreement at least 
once per calendar year to discuss the work being performed by COED. In addition, DACC 
shall ensure that COED provides reports, updates, and other information to Holly Springs at 
other times throughout the Term of this Agreement upon request by Holly Springs. COED 
shall further provide an enhanced level of GIS service to Holly Springs hereto, which shall 
include sites/building searches, development assistance, real estate options, and demographic 
reports. 
 

2. Responsibilities of Holly Springs hereby agrees to provide a lump sum annual payment to 
DACC earmarked for operation of COED for each year during the Term of this Agreement. 
Such payments shall be in the following amounts: 
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Annual Due Date Governing Jurisdiction Annual Funding Amount 
 

Holly Springs $10,000 
(+$3,000 Annual COED GIS 

Contribution) 

June 30th of 
each year 

 
DACC shall provide Holly Springs with an invoice thirty (30) days prior to such payment being 
due. Payments may be submitted to DACC via check or electronic transfer. 

 
3. Term. This Agreement shall have an effective date as of July 1, 2026, and shall continue in 

full force and effect for a period of three (3) years. 
 
4. Termination of Agreement. This Agreement may be terminated for convenience by either 

Party when that Party gives notice to the other Party in writing at least one hundred and eighty 
(180) days prior to its intended withdrawal from this Agreement. 

 
5. Execution Powers. Each of the individuals executing this Agreement on behalf of his or her 

respective Party agrees and represents to the other Party that he or she is authorized to do so and 
further agrees and represents that this Agreement has been duly passed by the required 
governmental agency or board in accordance with all applicable laws. 

 
6. Notice.  All notices, requests, demands, and other communications provided for in this 

Agreement shall be in writing and shall be sent either by first class United States certified mail, 
return receipt requested, delivered by overnight carrier, or personally delivered to the applicable 
party at the following addresses:  

 
For DACC/COED:   For Holly Springs: 
COED     City of Holly Springs, Georgia 
ATTN: President/CEO   ATTN: City Manager 
One Innovation Way    3237 Holly Springs Parkway 
Woodstock, GA 30118  Holly Springs, GA 30115 

 
7. Force Majeure. Neither Party shall be liable for any loss or damage suffered by another Party, directly or 

indirectly, as a result of the first Party's failure to perform, or delay in performing, any of its obligations 
contained in this Agreement (except any obligations to make payments hereunder), where such failure or 
delay is caused by circumstances beyond the first Party's control or which makes performance 
commercially impracticable, including but not limited to fire, flood, storm or other natural disaster, 
explosion, accident, war, riot, civil disorder, government regulations or restrictions of any kind or any 
acts of any government, judicial action, power failure, acts of God or other natural circumstances. 

 
8. Choice of Law Venue. This Agreement shall be governed by the laws of the State of Georgia. 

The Parties agree that jurisdiction and venue for any dispute arising under this Agreement shall 
be in any court of competent jurisdiction located in Cherokee County, Georgia. Should any 
provision of this Agreement require judicial interpretation, it is agreed and stipulated by and 
among the Parties that the court interpreting or construing the same shall not apply a 
presumption that the terms, conditions and provisions hereof shall be more strictly construed 
against one party by reason of the rule of construction that an instrument is to be construed 
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more strictly against the party who prepared the same. 
 
9. Amendments.  This Agreement may be modified at any time during the term by mutual written 

consent of both Parties. No waiver, release or similar modification of this Agreement shall be 
established by conduct, custom or course of dealings, but solely by a document in writing duly 
executed and delivered by a duly authorized official of the Parties. 

 
10. Relationship with Other Agreements. Nothing contained in this Agreement shall amend, 

alter, or modify any other agreements entered into between the Parties hereto. 
 
11. Assignability. No Party shall assign any of the obligations or benefits of this Agreement. 
 
12. Entire Agreement. The Parties acknowledge that the terms of this Agreement constitute the 

entire understanding and agreement of the Parties regarding the subject matter of this 
Agreement. 

 
IN WITNESS WHEREOF, the Parties hereunto, by and through their duly authorized officers, 

have hereunto set their hands and affixed their seals, the day and year above first written. 
 
APPROVED by the Development Authority of Cherokee County this 
_______day of ______________________2026. 
 
Signed On Behalf of the Development Authority of Cherokee County: 
 
By:             

MARSHALL DAY, Chairman   Date 
 
Attest:              

STEVEN L. HOLCOMB, Vice Chairman  Date 
 
 
APPROVED by the City Council of Holly Springs, Georgia 
this ____ day of ________________ 2026. 
 
Signed On Behalf of City of Holly Springs, Georgia: 
 
 
By:         

RYAN P. SHIRLEY, Mayor     Date 
 
Attest:          

KAREN NORRED, City Clerk   Date 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.E. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Award the City of Holly Springs, Georgia - Holly Springs Town Center 
Hardscape & Landscape Project (RFB #2026-01) to Ashford Gardeners, Inc. in an amount not 
to exceed $3,062,411 and authorize the Mayor to sign the contract. 

 
EXECUTIVE SUMMARY: 

The City of Holly Springs opened bids for the Holly Springs Town Center Hardscape & 
Landscape Project (RFB #2026-01) on July 31, 2026, at 10:00 AM. The City received five (5) 
bids for the project.  The apparent low bidder for the project was Complete Site, LLC.  Staff 
requested additional information from Complete Site, LLC after a review of their bid 
submission. I drafted the attached memorandum summarizing staff findings upon the 
conclusion of a comprehensive review of the documents submitted by Complete Site, LLC. 
Based on our review, the City of Holly Springs deems the bid submitted by Complete Site, 
LLC to be a non-responsible bid. The staff and I subsequently reviewed the bid submission 
from the second low bidder on the project, Ashford Gardeners, Inc. We reached out to 
references and reviewed financial data from Ashford Gardeners, Inc. We found no issues 
based on our review. As a result, the staff and I recommend awarding the contract for the 
Holly Springs Town Center Hardscape & Landscape Project (RFB #206-01) to Ashford 
Gardeners, Inc. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

Bond Revenue 
 
FISCAL IMPACT: 

$3,062,411 
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ATTACHMENTS: 

1. CompleteSiteLLC Memorandum 
2. Full Construction Contract 2026-01 

 
RECOMMENDATION: 

The staff recommendation is approval of the contract with Ashford Gardeners, Inc. 

 
CONCURRENCES: 

Finance and Administration 
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Staff from the City of Holly Springs performed a comprehensive review of the bid submission 
from Complete Site, LLC (Complete Site) for the Holly Springs Town Center Hardscapes and 
Landscape Project (RFB #2026-01). Staff requested additional information from Complete Site 
regarding the relationship between Complete Site and A1 Contracting, LLC, litigation between 
Granite Re, Inc. and Complete Site, LLC, et al, Financial Capacity, and Bonding Capacity. 
Complete Site provided a response to the requested information on Friday, August 14th. On 
Monday, August 17th, staff requested additional information regarding Granite Re v. Complete 
Site, LLC, et all and the Complete Site, LLC Financial Statement Review for the year ended 
December 31, 2025. Complete Site provided responses to the additional requests on Wednesday, 
August 19th, and Thursday, August 20th. Staff completed the review of all additional information 
submitted by Complete Site on Friday, August 21st.  Staff also corresponded with references 
provided by Complete Site.   

I have summarized the results of our comprehensive review below detailing why the City of 
Holly Springs staff recommends not selecting Complete Site, LLC for the Holly Springs Town 
Center Hardscapes and Landscape Project (RFB #2026-01) despite being the low bidder on this 
project. 

1. Project Reference Collins Hill Park Project – Gwinnett County, Georgia 

In response to the questionnaire, officials in Gwinnett County, Georgia indicated that 
there were numerous issues with work quality on the Collins Hill Park Project. They also 
indicated that Complete Site lacked supervision over most of the work and their 
subcontractor. They rated the contractor’s overall performance on the project as “poor”. 
In addition, they indicated that there were numerous billing issues on the project.  They 
also indicated that the project manager did not coordinate will throughout the project and 
had little control over subcontractors. 

2. Lakeside at River Green and Lakemont at River Green – City of Canton, Georgia 

Officials from the City of Canton provided our staff with a memorandum regarding 
issues their staff encountered with Complete Site in the River Green community. 
Complete Site installed non-compliant water service lines in Lakeside, intentionally 
deceived city inspectors after notification, blocked access to the River Green 4 Sewer Lift 
Station, severed power to the River Green 4 Sewer Lift Station several times, and tapped 
fire hydrants in Lakemont causing backflow and cross-contamination issues. 

3. Jarvis Street Project – City of Canton, Georgia 

Officials from the City of Canton also provided our staff with a memorandum regarding 
issues their staff encountered with Complete Site on the Jarvis Street Project. Engineering 
and Public Works staff indicated that Complete Site was “consistently difficult to work 
with”. Complete Site had inadequate project oversight and generated an excessive 
number of change order requests. 

4. Etowah River Trail Extension Project – City of Canton, Georgia 
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Officials from the City of Canton also included a summary of issues encountered on the 
Etowah River Park Trail Extension Project by the predecessor company to Complete Site 
(A-1 Contracting). The Contractor filed Chapter 11 bankruptcy and failed to pay 
suppliers resulting in payment bond claims.  The contractor failed to perform remedial 
work on the project.  The City of Canton was forced to retain secondary engineers and 
contractors to remediate the project costing the City an additional $238,489. 

5. Granite Re v. Complete Site, LLC, et al 

The City of Holly Springs requested additional information from Complete Site regarding 
the above-mentioned litigation.  Complete Site indicated in their response that the 
settlement agreement entered into between the parties contains confidentiality provisions. 
Complete Site indicated that the matter had “been resolved to the Parties’ mutual 
satisfaction”. The City of Holly Springs was unable to quantify any future payments 
required to be paid by the defendant (Complete Site) to the plaintiff (Granite Re). 
Without this information, the City of Holly Springs is unable to verify whether Complete 
Site has sufficient cash (liquidity) to fund the Holly Springs Town Center Hardscapes and 
Landscape Project (RFB #2026-01). 

6. Due from Related Party (Member) 

Based on the financial statements provided by Complete Site, the company has a related 
party note receivable on December 31, 2025. The amount shown on the balance sheet at 
year end was $1,382,181. This note receivable represents 26.75% of current assets at year 
end. The notes to the financial statements indicate that this related party note receivable is 
due from the member with interest payable at 3.79% per annum and is due on December 
31, 2025.  The notes also indicate that the related party note receivable is “unsecured”. 
The City of Holly Springs is concerned that a default of the related party note receivable 
would adversely affect the cash (liquidity) position of Complete Site which could 
jeopardize funding for the Holly Springs Town Center Hardscapes and Landscape Project 
(RFB #2026-01). 

7. Palm Street Sidewalk & Drainage Project (RFB #2020-01) 

The City of Holly Springs awarded RFB #2020-01 to the predecessor company to 
Complete Site (A-1 Contracting) in 2020. The City received via certified mail from Fifth 
Third Bank on May 19, 2020, a Notice to Account Debtor and Demand for Direct 
Payment. The City of Holly Springs was required pursuant to OCGA 11-9-607 to pay all 
sums payable to the contractor for services provided to the lender (Fifth Third Bank) 
through Burr & Forman, LLP. The financial condition of the contractor was detrimental 
to the completion of the Palm Street Sidewalk & Drainage Project.  The contractor was 
unable to complete the project on a timely basis, resulting in the assessment of liquidated 
damages by the City of Holly Springs 
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CONSTRUCTION CONTRACT 

City of Holly Springs   
Holly Springs Town Center Hardscape & Landscape Project 

RFB # 2026-01 

CITY OF HOLLY SPRINGS 

3237 HOLLY SPRINGS PARKWAY 

HOLLY SPRINGS, GEORGIA  30115 

Honorable Ryan P. Shirley – Mayor 
Honorable Kyle Whitaker – Council Member 
Honorable Kevin Moore– Council Member 
Honorable Jeff Wilbur – Council Member 
Honorable Dee Phillips – Council Member 

Honorable Michael Zenchuk – Council Member 

Ashford Gardeners Inc. 
16040 Birmingham Hwy 

Milton, GA 30004 

1
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THE CITY OF HOLLY SPRINGS

PROJECT NO: 

DESCRIPTION: 

BID GUARANTY: 

RFB #2026-01 

Installation of hardscape and landscaping in the Holly Springs Town Center pursuant to 
plans dated August 25, 2023, prepared by Foresite Group including phasing plans and 
revisions through March 2026. All plant material shall be installed pursuant to the City of 
Holly Springs Tree Ordinance (ORD-19-2017) as attached in Exhibit A. Root barriers are 
required for trees planted along public sidewalks or curbing as shown in STD. L-8 of the 
City of Holly Springs Landscape Standards Index Exhibit B. Holly Springs Town Center 
Hardscape & Landscape Construction Documents Exhibit C, Holly Springs Town Center 
Hardscape & Landscape Project Manual Exhibit D, Town Center Hardscape & Landscape 
updated plan schedule Exhibit E, Holly Springs Parking Deck Hardscape & Landscape 
plans Exhibit F are also included in this project packet.

5% 

SITE CONTRACT TIME LIQUIDATED DAMAGES 

90 CALENDAR DAYS FROM 
DATE SPECIFIED IN THE 
NOTICE TO PROCEED FOR 
EACH APPLICABLE PHASE 
OF THIS PROJECT.

$500/DAY Town Center

8
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PROSECUTION AND PROGRESS 
 
 
The contractor shall not sublet, sell, transfer, assign, or otherwise dispose of the Contract or 
Contracts, or any portion thereof, or of his/her right title, or interest therein, without written consent 
of the Owner.  For Subcontracts, the consent of the Owner will not be considered until after award 
of the Contract. 
In case such consent is given, the Contractor will be permitted to sublet a portion thereof, but shall 
perform, with his/her own organization, work amounting to not less than seventy percent (70%) 
of the total Contract cost, including materials, equipment, and labor. 
 
As a further exception, any items designated as “Specialty Items” may be performed by 
Subcontract and the cost of any such Specialty Items so performed by Subcontract may be 
deducted from the total cost before computing the amount of work required to be performed by 
the Contractor with his/her own organization. 
 
Purchase of materials by the Prime Contractor for use by a Subcontractor will not be allowed when 
computing the 70% requirement. 

 
 
 

MEASUREMENT AND PAYMENT 
 
 
Prime Contractors who sublet a portion of their work shall pay their subcontractors for satisfactory 
performance of their contracts no later than 15 calendar days from receipt of each payment made 
to them. Any delay or postponement of payment among the parties may take place only for good 
cause with prior written approval from the Owner. 
 
The Prime Contractor shall produce a signed affidavit verifying final and complete payment of 
subcontractors before final acceptance will be made by the Owner. 
 
If the contractor is found to be in noncompliance with these provisions, it shall constitute a breach 
of contract and further payment for any work performed may be withheld until corrective action 
is taken.  If corrective action is not taken, it may result in termination of the contract. 
 
All subcontract agreements shall contain this requirement. 
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PLANS 
City of Holly Springs  

Holly Springs Town Center Hardscape 
& Landscape Project  

RFB # 2026-01 
 

Exhibit Links 
 

Exhibit A/B - Exhibit A and B Ord 19-2017 (Tree Ordinance).pdf 
 
Exhibit C -Holly Springs Town Center Hardscape-Landscape Bid 
Set_2026-05-29.pdf 
 
Exhibit D - Holly Springs Town Center Hardscape-Landscape Bid 
Specifications_2026-05-29.pdf 
 
Exhibit E – Exhibit E 26 0305 Plant List Changes - COHS Town 
Center.pdf 
 
Exhibit F - Exhibit F Holly Springs Parking Deck Landscape_2025-
12-19.pdf 
 

Civil Plan Links 
 

https://drive.google.com/file/d/1Eohn3-LSl1WIcnHZ0bnr13_qzS9ijGls/view 
https://drive.google.com/file/d/1Z6pfLcNTp8JdK1N5s7FOEYJGtLefTun3/view 
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AGREEMENT 

This agreement, made this          day of                            , 2026, by and between the City of 
Holly Springs, Georgia, hereinafter called “Owner,” and Ashford Gardeners, Inc., hereinafter 
called “Contractor,” doing business as an individual, a partnership, or a corporation hereinafter 
called “Contractor”. 

WITNESSETH: That for and in consideration of the payments and agreements hereinafter 
mentioned, to be made and preformed by the Owner, the Contractor hereby agrees to commence 
and complete the construction described as follows: 

City of Holly Springs, Holly Springs Town Center Hardscape & Landscape Project
RFB #2026-01

Hereinafter called the “Project”, for the sum of Three Million, Sixty-Two Thousand, Four 
Hundred and Eleven ($3,062,411.00) and all extra work in connection therewith, under the 
terms stated in the Contract, and at his (its or their) own expense to furnish all materials, 
supplies, machinery, equipment, tools, superintendence, labor, insurance, and other accessories 
and services necessary to complete the said project in accordance with the conditions and prices 
stated in the Bid, the Contract, the Plans, which include all explanatory matter thereof, the 
specifications and Contract documents, all of which are made a part hereof and collectively 
constitute the Contract.  

The Contractor hereby agrees to commence work under this Contract on or before a date to be 
specified in a written “Notice to Proceed” of the Owner and to complete each applicable phase 
of the project within 90 consecutive calendar days thereafter.  

The Owner agrees to pay the Contractor in current funds for the performance of the Contract, 
subject to additions and deductions, and to make payments on account thereof as provided in the 
Bid as measured in place.  

The Contractor shall defend, indemnify and save harmless the Owner, its officers, agents and 
employees, from or on account of any liabilities, damages, losses and costs received or sustained 
by any person or persons by or in consequence of any negligence (excluding the sole negligence 
of the Owner), recklessness or intentional wrongful misconduct of the Contractor and any 
persons employed or utilized by the Contractor in the performance of this Project. The 
indemnification provided above shall obligate the Contractor to defend at his own expense or to 
provide for such defense, at the Owner’s option, any and all claims or liability and all suits and 
actions of every name and description that may be brought against the Owner which may result 
from the operations and activities under this Contract whether the construction operations be 
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performed by the Contractor, its subcontractors or by anyone directly or indirectly employed by 
either.  This indemnification includes all costs and fees including attorneys fees and costs at trial 
and appellate levels. 

Contractor hereby agrees to warrant its work, including labor and materials, for a period of one 
year.  

IN WITNESS WHEREOF, the parties to those present have executed this Contract in four (4) 
counterparts, each of which shall be deemed an original, in the year and day first above 
mentioned.  

CITY OF HOLLY SPRINGS, GEORGIA 

By:  ________________________________________________________ 
Ryan P. Shirley, Mayor 

ATTEST: 

____________________________ 
Karen Norred, City Clerk 

ATTEST: 

____________________________ ____________________________ 
Robert H. Logan, City Manager         Contractor 

By:__________________________ 

Title:_________________________ 

Attest:________________________ 

If Contractor is a corporation, Secretary should attest. Give proper title of each person executing 
Contract. 
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PERFORMANCE BOND 

 
KNOW ALL MEN BY THESE PRESENTS: that 
 
 

(Name of Contractor) 
 

(Address of Contractor) 
 

a __________________________________________________ hereinafter called Principal, and  
                      (Corporation, Partnership or Individual) 
 
______________________________________________________________________ hereinafter  
                                                       (Name of Surety) 
 
called Surety, are held and firmly bound unto __________________________________________ 
 
 
      (Name of Owner) 
 
       
      (Address of Owner) 
hereinafter called OWNER, in the penal sum of ________________________________________ 
______________________Dollars, $(_____________________________________) in lawful 
money of the United States, for the payment of which sum well and truly to be made, we bind 
ourselves, successors, and assigns, jointly and severally, firmly by these presents. 
 
 
THE CONDITION OF THIS OBLIGATION is such that whereas, the Principal entered into a certain 
Contract with the OWNER, dated the ____________ day of _________________, 20___, a copy of 
which is hereto attached and made a part hereof for the construction of: 
 
 
 
 
NOW, THEREFORE, if the Principal shall promptly make payment to all persons, firms, 
SUBCONTRACTORS, and corporations furnishing materials for or performing labor/services in the 
prosecution of the WORK provided for in such Contract, and any authorized extension or 
modification thereof, including all amounts due for materials, lubricants, oil, gasoline, coal and coke, 
repairs on machinery, equipment and tools, consumed or used on connection with the construction of 
such WORK, and all insurance premiums on said WORK, and for all labor/services performed in 
such WORK whether by SUBCONTRACTOR or otherwise, then this obligation shall be void; 
otherwise to remain in full force and effect. 
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PROVIDED, FURTHER, that the said Surety for value received hereby stipulates and agrees that no 
change, extension of time, altercation or addition to the terms of the Contract or to the WORK, to be 
performed thereunder or the SPECIFICATIONS, accompanying the same shall in any wise affect its 
obligation on this BOND, and it does hereby waive notice of any such change, extension of time, 
alteration or addition to the terms of the Contract or to the WORK or to the SPECIFICATIONS. 
 
PROVIDED, FURTHER,  that no final settlement between the OWNER and the CONTRACTOR 
shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied. 
 
IN WITNESS WHEREOF, this instrument is executed in _________________________________  
          (Number) 
counterparts, each one of which shall be deemed an original, this the _______________day of 
___________________, 20___. 
 
ATTEST: 
        ___________________________________ 
          (Principal) 
____________________________________ 
  (Principal) Secretary 
        By ________________________________ 
[SEAL] 
        ___________________________________ 
 
        ___________________________________ 
____________________________________ 
  (Witness as to Principal) 
____________________________________ 
   (Address) 
____________________________________  ___________________________________ 
          (Surety) 
        By ________________________________ 
ATTEST:        (Attorney-in-fact) 
____________________________________  ___________________________________ 
  (Witness as to Surety)      (Address) 
____________________________________  ___________________________________ 
  (Address) 
____________________________________ 
 
NOTE:  Date of BOND must not be prior to date of Contract. 
If CONTRACTOR is Partnership, all partners should execute BOND. 
 
IMPORTANT:  Surety companies executing BONDS must appear on the Treasury Department’s 
most current list (Circular 570 as amended) and be authorized to transact business in the State where 
the PROJECT is located. 
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PAYMENT BOND 
 
KNOW ALL MEN BY THESE PRESENTS: that 
 
 

(Name of Contractor) 
 

(Address of Contractor) 
 

a _______________________________________________________ hereinafter called Principal. 
                       (Corporation, Partnership or Individual) 
 
and ____________________________________________________________________________ 
      (Name of Surety) 
 
hereinafter called Surety, are held an firmly bound unto __________________________________ 
 

(Name of Owner) 
 

(Address of Owner) 
 

hereinafter called OWNER, in the penal sum of ________________________________ Dollars, 
$(_______________________) in lawful money of the United States, for the payment of which sum 
well and truly to be made, we bind ourselves, successors, and assigns, jointly and severally, firmly 
by these presents. 
 
THE CONDITION OF THIS OBLIGATION is such that whereas, the Principal entered into a certain 
Contract with the OWNER, dated the _________ day of __________________, 20____, a copy of 
which is hereto attached and made a part hereof for the construction of: 
 
 
NOW, THEREFORE, if the Principal shall promptly make payment to all persons, firms, 
SUBCONTRACTORS, and corporations furnishing materials for or performing labor/services in the 
prosecution of the WORK provided for in such Contract, and any authorized extension or 
modification thereof, including all amounts due for materials, lubricants, oil, gasoline, coal and coke, 
repairs on machinery, equipment and tools, consumed or used on connection with the construction of 
such WORK, and all insurance premiums on said WORK, and for all labor performed in such WORK 
whether by SUBCONTRACTOR or otherwise, then this obligation shall be void; otherwise to remain 
in full force and effect. 

 
 

PROVIDED, FURTHER, that the said surety for value received hereby stipulates and agrees that no 
change, extension of time, alteration or addition to the terms of the Contract or to the WORK, to be 
performed thereunder or the SPECIFICATIONS, accompanying the same shall in any wise affect its 
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obligation on this BOND, and it does hereby waive notice of any such change, extension of time, 
alteration or addition to the terms of the Contract or to the WORK or to the SPECIFICATIONS. 
 
PROVIDED, FURTHER, that no final settlement between the OWNER  and the CONTRACTOR 
shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied. 
 
IN WITNESS WHEREOF, this instrument is executed in __________________counterparts, each  
                  (number) 
one of which shall be deemed an original, this the _________ day of _________________, 20_____. 
 
ATTEST: 
         ______________________________ 

          Principal 
____________________________________ 
       (Principal) Secretary 
               By _____________________________ 
[SEAL] 
         ______________________________ 
 
         ______________________________ 
 
____________________________________ 
  Witness as to Principal 
____________________________________ 
   Address 
____________________________________   ______________________________ 
           Surety 
         By ___________________________ 
ATTEST:               Attorney-in-Fact 
____________________________________   ______________________________ 
  Witness as to Surety       Address 
____________________________________   ______________________________ 
 
____________________________________ 
 
NOTE:  Date of BOND must not be prior to date of Contract. 
If CONTRACTOR is Partnership, all partners should execute BOND. 
 
IMPORTANT:  Surety companies executing BONDS must appear on the Treasury Department’s 
most current list (Circular 570 as amended) and be authorized to transact business in the State where 
the PROJECT is located. 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.F. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Change Order #6, Retaining Wall Extension at Rear of Building — Retaining 
Wall and Footings to Support Structural Steel at Column A8 between Gilbane Building 
Company and the City of Holly Springs, Georgia for the Holly Springs City Hall (RFQ #2025-
02) in an amount not to exceed $48,442, and to ratify the signature of the City Manager. 

 
EXECUTIVE SUMMARY: 

In response to request for information number 4 (RFI #4) from Gilbane Building Company, 
the City of Holly Springs authorized the general contractor to extend the retaining wall and 
tie the retaining wall into the footings for column A8 to support the structural steel in the 
rear of the new City Hall. The request resulted in a change order of $48,442. The funds for 
the change order will come from the contingency for this project. The remaining owner 
contingency for this project after applying this change order is $178,613. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

Bond Revenue 
 
FISCAL IMPACT: 

$48,442 

 
ATTACHMENTS: 

1. Gilbane Change Order 6 

 
RECOMMENDATION: 
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The staff recommendation is approval of change order #6 in response to RFI #4, 

 
CONCURRENCES: 

Finance and Administration 
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ilbane
August 27th, 2026

Robert H. Logan
rlogan@hollyspringsga.us
770-721-7501
City of Holly Springs
P.O. Box 990
Holly Springs, GA 30142

RE: Holly Springs City Hall Project
130 Timothy Downing Dr, Holly Springs, GA 30115
Project Number: J10933.000

Subject: Retaining Wall Extension at Rear of Building

Dear Robert,

This letter is a follow up to our estimate provided on 8/14/2026 for the retaining wall extension at the 
rear of the building. Gilbane had requested direction to proceed on a select portion of the new retaining 
walls so that the concrete pier at column line A8 could be poured and cured prior to structural steel 
needing to be set in this area. Because these new retaining walls tie into column A8's footing, the footing 
and retaining wall were required to be poured early to maintain schedule. The added footings and 
retaining walls are now completed, with structural steel erection underway. There has been no impact 
to the critical path of the project due to this work.

Please see final cost breakdown & descriptions below. As discussed, Gilbane is proposing to cover these 
changes with Owner Contingency.

Cost Breakdown:
Subcontracts:
EM Concrete - Concrete, Rebar, Formwork $29,867.00
Georgia Development Partners - Excavation & Soil Nail Wall Demo $12,351.00

Subcontract Subtotal: $42,218.00 (A)
Gilbane Costs:
Subcontractor Default Insurance (1.4%) $591.00
General Conditions (10%) $4,222.00
Fee (3%) $1,411.00

Gilbane Costs Subtotal: $6,224.00 (B)
Total (A + B) $48,442.00 (C)

Current Owner Contingency:
Proposed Owner Contingency Transfer:
Remaining Owner Contingency (D + C):

$227,055.00 (D)
-$48,442.00 (C)
$178,613.00 (E)

Gilbane Building Company | 3350 Peachtree Road, NE Suite 1200 | Atlanta, GA, 30326 | Tel: 678.282.1300
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Ibane
August 27th, 2026

For reference, see Owner Contingency Log below.

Allowance PCI Phase Code PCI CatCode PCI PCI Dtl StatusLong Desc Billing Amt
BT-00002 Dirt Stockpiling Credit to Owner Contingency APP Owner Contingency 19,990.00
BT-00020 Concrete credit for not requiring rigid insulation at LI SOG APP Owner Contingency 3,000.00
CT-00001 26A- Electrical transformer and Gear changes/addilions APP Owner Contingency (10.175 00)

Owner Contingency 20.200 899820.X OC OS-00002 100% Drawings Reconciliation (Dwgs Dated 4/6/2026) APP Owner Contingency 413.00
OS-00005 RFI #28, #46, #47 - Brick Ledge 8t Structural Coordination APP Owner Contingency (36,173 00)
OS-00006 RFI #4 - Extension of Retaining Wall at Back of Building PWA Owner Contingency (48,442 00)
OS-00010 Owner Contingency Starting Value TRK Owner Contingency 250,000.00

Total 178,613.00
Total 178,613.00

If you concur with our recommendation, please execute, and return one (1) copy of this letter at your 
earliest convenience. Gilbane will issue subcontract change orders to trade contractors accordingly.

Date

Should you have any questions or need additional information, please feel free to contact me via email 
at CSkretkowicz@GilbaneCo.com or via phone at 404-630-5633

Sincerely,

Chris Skretkowicz
Project Manager
Gilbane Building Company

Gilbane Building Company | 3350 Peachtree Road, NE Suite 1200 | Atlanta, GA, 30326 | Tel: 678.282.1300
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.G. 

 
 
FROM: Robert H. Logan, City Manager 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Proposal dated September 2, 2026, between LJA and the City of Holly 
Springs, Georgia for Right-of-Way Services regarding the Palm Street Bridge Replacement 
Project. 

 
EXECUTIVE SUMMARY: 

Proposal dated September 2, 2026, between LJA and the City of Holly Springs, Georgia for 
Right-of-Way Services for the acquisition of rights-of-way, temporary and permanent 
construction easements, preparation of cost estimates, title coordination, and the preparation 
of closing documents for the Palm Street Bridge Replacement Project. The proposed cost for 
these services is $23,750 with additional costs of $2,500 for administrative appeals and $500 
per parcel for condemnation coordination if needed. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

SPLOST 
 
FISCAL IMPACT: 

$23,750 from T-SPLOST along with $2,500 for Administrative Appeals and $500 per parcel 
for Condemnation Coordination if needed. 

 
ATTACHMENTS: 

1. LJA ROW Services Proposal 

 
RECOMMENDATION: 
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The staff recommendation is approval of the proposal. 

 
CONCURRENCES: 

Finance and Administration 
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706.824.0514 
www.LJA.com

89 East Athens Street, Winder, GA 30680

September 2, 2026

City of Holly Springs
Attn: Rob Logan
3234 Holly Springs Parkway
P. O. Box 990
Holly Springs, GA 30142

RE: Palm Street Bridge Replacement
City of Holly Springs, Cherokee County

Dear Rob:

This is to advise that we can provide the following Right of Way services for the above project as outlined
below:

Detailed Cost Estimate: Parcels 2, 3, 4, 5 (For Negotiating from Cost Estimate): $3,500

Pre Acquisition: $800/ Parcel (5 Parcels) $4,000

Title Coordination: $250/Parcel (5 Parcels) $1,250

Acquisition: Parcels 1, 2, 3, 4, 5 ($2,500 Each) $12,500

Closing Documents: $500/Parcel x 5 Parcels: $2,500

TOTAL: $23,750

Administrative Appeals ($2,500- If needed)

Condemnation Coordination ($500/Parcel-If Needed)

This is a request to proceed with the acquisition on the above project.

Also, this is to request that we be allowed to proceed with title work.

Please advise. If you have questions, you may contact me at 706-215-0003 or Mickie McJunkin at 404-291-
9577.

Sincerely,

J)anaLd
Donald B. Clerici, P. E.
LJA Engineering, Inc.

Cc: Mickie McJunkin
Pam Digsby
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.H. 

 
 
FROM: Karen Norred, Assistant City Manager/City Clerk 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Lease Agreement between Great America Bank National Association and 
the City of Holly Springs, Georgia for three (3) multifunction copiers/printers for a term of 
forty-eight months, in an amount not to exceed $349 per month. 

 
EXECUTIVE SUMMARY: 

The leases for three multifunction copiers/printers have expired. The new agreement 
consolidates them into a single lease payment of $349 per month. GreatAmerica Bank 
National Association through Duplicating Products offered pricing approximately 17% below 
the RICOH State of Georgia rate. 

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

General Fund 
 
FISCAL IMPACT: 

$349 per month. 

 
ATTACHMENTS: 

1. GreatAmerica Bank National Association 
2. Consolidated Proposal 8.10.2026 

 
RECOMMENDATION: 

The staff recommendation is approval of the lease agreement. 
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CONCURRENCES: 

City Manager 
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AGREEMENT
GREATAMERICA BANK N.A. 
PAYMENT ADDRESS: 
PO BOX 660831, DALLAS TX 75266-0831

AGREEMENT NO.: 
CUSTOMER ("YOU" OR "YOUR")

FULL LEGAL NAME: Holly Springs, City of FEDERAL TAX ID #: 

ADDRESS:  3235 HOLLY SPRINGS PKWY, HOLLY SPRINGS, GA 30115
A/P CONTACT NAME: Karen Norred A/P CONTACT EMAIL: knorred@hollyspringsga.us A/P CONTACT PHONE: (770) 721-7502
VENDOR   (VENDOR IS NOT OUR AGENT AND IS NOT AUTHORIZED BY US TO ACT ON OUR BEHALF OR TO WAIVE OR ALTER ANY PROVISION OF THIS AGREEMENT)
Duplicating Products Inc. Flowery Branch,   GA
EQUIPMENT AND PAYMENT TERMS
TYPE, MAKE, MODEL NUMBER, SERIAL NUMBER, AND INCLUDED ACCESSORIES  SEE ATTACHED SCHEDULE

Ricoh IM C320F                                                        Paper Feed Unit and Console
Ricoh IM C320F                                                        Paper Feed Unit and Console
Ricoh IM C3510                                                        Paper Feed Unit, Internal Finisher and Punch

EQUIPMENT LOCATION: 3235 HOLLY SPRINGS PKWY, HOLLY SPRINGS, GA 30115
TERM IN MONTHS: 48 MONTHLY PAYMENT AMOUNT*: $349.00  (*PLUS TAX) PURCHASE OPTION*: Fair Market Value 
TERMS AND CONDITIONS

CONTRACT. THIS AGREEMENT IS IRREVOCABLE AND NON-CANCELABLE FOR THE FULL AGREEMENT TERM. IT CANNOT BE TERMINATED. PLEASE READ CAREFULLY
BEFORE SIGNING. THIS AGREEMENT AND ANY CLAIM RELATED TO THIS AGREEMENT SHALL BE GOVERNED BY THE LAWS OF THE STATE OF IOWA. ANY DISPUTE WILL
BE ADJUDICATED IN A FEDERAL OR STATE COURT IN LINN COUNTY, IOWA.  YOU HEREBY CONSENT TO PERSONAL JURISDICTION AND VENUE IN SUCH COURTS AND
WAIVE TRANSFER OF VENUE.  EACH PARTY WAIVES ANY RIGHT TO A JURY TRIAL. 

NET AGREEMENT. YOU UNDERSTAND WE ARE PAYING FOR THE EQUIPMENT BASED ON YOUR UNCONDITIONAL ACCEPTANCE OF IT AND YOUR PROMISE TO PAY US
UNDER THE TERMS OF THIS AGREEMENT, WITHOUT SET-OFFS FOR ANY REASON, EVEN IF THE EQUIPMENT DOES NOT WORK OR IS DAMAGED, EVEN IF IT IS NOT
YOUR FAULT.  

NO WARRANTY. WE MAKE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. YOU
HAVE ACCEPTED THE EQUIPMENT “AS-IS”. YOU CHOSE THE EQUIPMENT, THE VENDOR AND ANY/ALL SERVICE PROVIDER(S) BASED ON YOUR JUDGMENT. YOU MAY
CONTACT YOUR VENDOR FOR A STATEMENT OF THE WARRANTIES, IF ANY, THAT THE MANUFACTURER OR VENDOR IS PROVIDING. WE ASSIGN TO YOU ANY
WARRANTIES GIVEN TO US.
CUSTOMER’S AUTHORIZED SIGNATURE
BY SIGNING THIS PAGE, YOU REPRESENT TO US THAT YOU HAVE RECEIVED AND READ THE ADDITIONAL TERMS AND CONDITIONS APPEARING ON THE SECOND
PAGE OF THIS TWO-PAGE AGREEMENT. THIS AGREEMENT IS BINDING WHEN WE EXECUTE THIS AGREEMENT AND PAY FOR THE EQUIPMENT.

(As Stated Above) X
CUSTOMER SIGNATURE PRINT NAME & TITLE DATE

OWNER (“WE”, “US”, “OUR”)

GreatAmerica Bank
National Association X

OWNER SIGNATURE PRINT NAME & TITLE DATE

w.000873-02(TL)_0426-Docu  02/26/26 PAGE 1 OF 2
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ADDITIONAL TERMS AND CONDITIONS

AGREEMENT. You want us to now pay your Vendor for the equipment and/or software referenced herein (“Equipment”) and the amounts your Vendor included on the invoice to us for the Equipment for
related installation, training, and/or implementation costs, and you unconditionally agree to pay us the amounts payable under the terms of this agreement (“Agreement”) each period by the due date.
This Agreement will begin on the date the Equipment is delivered to you or any later date we designate.  We may charge you a one-time origination fee of $89.50. If we do not receive by the due date, at
the remittance address indicated on your invoice, any amount payable to us, you will pay a late charge equal to: 1) the greater of ten (10) cents for each dollar overdue or thirty-nine dollars ($39.00); or 2)
the highest lawful charge, if less.  

EQUIPMENT USE. You will keep the Equipment in good working order, use it for business purposes only, not modify or move it from its initial location without our consent, and bear the risk of its
non-compliance with applicable laws. You agree that you will not take the Equipment out of service and have a third party pay (or provide funds to pay) the amounts due hereunder. You must resolve any
dispute you may have concerning the Equipment with the manufacturer or Vendor. You will comply with all laws, ordinances, regulations, requirements and rules relating to the use and operation of the
Equipment.

VENDOR SERVICES. Payments under this Agreement may include amounts you owe your Vendor under a separate arrangement (for maintenance, service, supplies, etc.), which amounts may be
invoiced by us on your Vendor’s behalf for your convenience. You will look solely to your Vendor for performance under any such arrangement or to address any disputes arising thereunder.

SOFTWARE/DATA. Except as provided in this paragraph, references to “Equipment” include any software referenced above or installed on the Equipment. We do not own the software and cannot
transfer any interest in it to you. We are not responsible for the software or the obligations of you or the licensor under any license agreement. You are solely responsible for protecting and removing any
confidential data/images stored on the Equipment prior to its return for any reason.

ASSIGNMENT. You may not sell, assign or sublease the Equipment or this Agreement without our written consent. We may sell or assign this Agreement or our rights in the Equipment, in whole or in
part, to a third party without notice to you. You agree that if we do so, the assignee will have our rights but will not be subject to any claim, defense, or set-off assertable against us or anyone else.

LOSS OR DAMAGE. You are responsible for any damage to or loss of the Equipment. No such loss or damage will relieve you from your payment obligations hereunder. We are not responsible for, and
you will indemnify us against, any claims, losses or damages, including attorney fees, in any way relating to the Equipment or data stored on it. This indemnity will survive the expiration of this
Agreement. In no event will we be liable for any consequential or indirect damages. We may, at reasonable times and with prior notice, inspect the Equipment and any documents relating to its use,
maintenance and repair.

INSURANCE. You agree to maintain commercial general liability insurance acceptable to us and to name us as an additional insured on the policy. You also agree to: 1) keep the Equipment fully insured
against loss at its replacement cost, with us named as lender's loss payee; and 2) provide proof of insurance satisfactory to us no later than 30 days following the commencement of this Agreement, and
thereafter upon our written request. If you fail to maintain property loss insurance satisfactory to us and/or you fail to timely provide proof of such insurance, we have the option, but not the obligation, to
secure property loss insurance on the Equipment from a carrier of our choosing in such forms and amounts as we deem reasonable to protect our interests. If we secure insurance on the Equipment, we
will not name you as an insured party, your interests may not be fully protected, we may charge you an insurance fee, and you will reimburse us the premium which may be higher than the premium you
would pay if you obtained insurance, both of which may result in a profit to us. If you are current in all of your obligations under the Agreement at the time of loss, any insurance proceeds received will be
applied, at our option, to repair or replace the Equipment, or to pay us the remaining payments due or to become due under this Agreement, plus our booked residual, both discounted at 3% per annum.

TAXES. We own the Equipment. You will pay when due, either directly or by reimbursing us, all taxes and fees relating to the Equipment and this Agreement. Sales or use tax due upfront will be payable
over the term with a finance charge.

END OF TERM. At the end of the term of this Agreement (or any renewal term) (the “End Date”), this Agreement will renew month to month unless a) we receive written notice from you, at least 60 days
prior to the End Date, of your intent to return the Equipment, and b) you timely return the Equipment to the location designated by us, at your expense. If a Purchase Option is indicated above and you
are not in default on the End Date, you may purchase the Equipment from us “AS IS” for the Purchase Option price. If the returned Equipment is not immediately available for use by another without need
of repair, you will reimburse us for all repair costs. You cannot pay off this Agreement or return the Equipment prior to the End Date without our consent. If we consent, we may charge you, in addition to
other amounts owed, an early termination fee equal to 5% of the amount we paid for the Equipment.

DEFAULT/REMEDIES. You will be in default hereunder if a) a payment becomes 10+ days past due; b) you become insolvent or there has been a material adverse change in your or any guarantor’s
financial, business or operating condition since commencement hereof; c) you made false or misleading representations to us herein or in another document; d) you have defaulted under any other
agreement in effect between us and you; e) you, your owners, or your guarantors are or become listed on a U.S. or foreign government sanctions list or are subject to sanctions therefrom; or f) you
otherwise breach this Agreement. In the event of your default, you waive notices of our intent to accelerate the payments, the acceleration of the payments and of the enforcement of our rights under this
Agreement; and we may require that you return the Equipment to us at your expense and pay us: 1) all past due amounts and 2) all remaining payments for the unexpired term, plus our booked residual,
discounted to present value at 3% per annum; and we may disable or repossess the Equipment and use all other legal remedies available to us. You agree to pay all costs and expenses (including
reasonable attorney fees) we incur in any dispute with you related to this Agreement. You agree to pay us interest on all past due amounts at the rate of 1.5% per month, or at the highest rate allowed by
applicable law, if less.

UCC. You agree that this Agreement is (and/or shall be treated as) a “Finance Lease” as that term is defined in Article 2A of the Uniform Commercial Code (“UCC”). You agree to forgo the rights and
remedies provided under sections 507-522 of Article 2A of the UCC.

MISCELLANEOUS. This Agreement is the entire agreement between you and us relating to the Equipment and supersedes any prior representations or agreements, including any purchase orders,
requests for proposals (and any responses thereto) or any other bid documents. Any reference to a request for proposal or other bid document in this Agreement is solely for your administrative
convenience and is not intended to incorporate any of the terms appearing in such document herein. If you issue a purchase order ("PO"), any additional or conflicting terms appearing in a PO shall not
amend this Agreement. Upon request, we may reference the PO number on invoices (solely for administrative convenience). Any terms and conditions separately introduced as a part of your vendor
onboarding or invoice payment process shall not amend this Agreement even if agreed to by us as a convenience to you, and you will reimburse us for any costs incurred by us as a result. Amounts
payable under this Agreement may include a profit to us. The original hereof for perfection purposes, and the sole "authoritative copy" of the “record” evidencing “chattel paper” under the UCC, is the
record hereof in our possession or controlled by us (or our assignee or custodian) as chattel paper under the UCC, bearing (i) the original or a copy of your manual signature (whether wet ink or
electronic), and (ii) our original wet ink or electronic signature. Upon execution, the parties agree to be bound to the terms hereof regardless of the medium or format in which this Agreement is
maintained or controlled. If any provision of this Agreement is unenforceable, the other provisions herein shall remain in full force and effect to the fullest extent permitted by law. Within 30 days after our
request, you will deliver all requested information (including financial statements and tax returns) which we deem reasonably necessary to determine your then current financial condition. To help the
government fight the funding of terrorism and money laundering activities, federal law requires all financial institutions to obtain, verify, and record information that identifies each customer who opens an
account. When you enter into a transaction with us, we ask for your business name, address and other information that will allow us to identify you. We may also ask to see other documents that
substantiate your business identity. You consent to receive communications, including calls, text messages, and emails related to this Agreement, which may be sent using automated systems. You
authorize us to either insert or correct the Agreement number, serial numbers, model numbers, beginning date, and signature date and acknowledge that if your Vendor filled in any blanks above, they
did so on your behalf. All other modifications to the Agreement must be in writing signed by each party.

w.000873-02(TL)_0426-Docu  02/26/26 PAGE 2 OF 2
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DocTypeAddendum 

 
State and Local Government Addendum (Georgia) 

 

This is an addendum (“Addendum”) to and part of that certain agreement between 

GreatAmerica Bank National Association   (“Obligee”) and Holly Springs, City of     ("Obligor"), which 

agreement is identified in Obligee’s records as agreement number 3300540 (“Agreement”).  All 

capitalized terms used in this Addendum which are not defined herein shall have the meanings given to 

such terms in the Agreement. 

Obligor hereby represents and warrants to Obligee that as of the date of the Agreement, and 

throughout the Agreement Term:  (a) the individual who executed the Agreement had at the time of 

execution of the Agreement full power and authority to execute the Agreement; and that all required 

procedures necessary to make the Agreement a legal and binding obligation of the Obligor have been 

followed; (b) the Equipment is essential to the immediate performance of an authorized governmental 

or proprietary function and shall be used during the Agreement Term only by Obligor and only to 

perform such function; (c) that all payments due and payable for the current fiscal year are within the 

current budget and are within an available, unexhausted and unencumbered appropriation. 

The parties agree that this Agreement shall terminate absolutely without further obligation on 

the part of Obligor at the close of the calendar or fiscal year, as applicable under state law, in which it 

was executed and at the close of each succeeding calendar or fiscal year, as applicable, thereafter if 

renewed. Notwithstanding the foregoing, the parties agree that the Agreement shall automatically 

renew for an additional twelve-month term, and for successive twelve-month terms thereafter, unless 

Obligor notifies Obligee of its desire to terminate the Agreement in writing at least thirty (30) days prior 

to the end of the then-current calendar or fiscal year, as applicable.   

A copy of this Addendum bearing (x) originals or facsimiles of the parties’ signatures and/or (y) 

some other indication of the parties’ intent to execute this Addendum, including but not limited to an 

electronically/digitally-applied expression of intent to sign the Addendum (for example, any 

electronically/digitally-applied substitute for a traditional signature hereon), shall be fully enforceable 

and treated as an original hereof for all purposes. 

 
 

GreatAmerica Bank National Association    Holly Springs, City of      

Obligee  Obligor 

By: GASignature  By: X LesseeSignature 

Obligee Signature  Obligor Signature 

GAName  LesseeName  

Name   Name  

GATitle  LesseeTitle 

Title  Title 

Date Accepted: GADate  Date: LesseeDate 
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TECHNOLOGY 
PROPOSAL for: 

DEAN SNYDER

(770) 654-1083

DSnyder@DuplicatingProducts.com

Draft  Proposal Submitted  10 August 2026 

Valid 30 days on new equipment
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WHY DUPLICATING PRODUCTS?

We are big enough to meet your needs and exceed your expectations, 
but small enough to truly care about your organization. 
• Family-Owned Business – Celebrating 52 Years of Excellence since 1974 
• Largest independent HP, CANON, RICOH, ClearTouch and Mint Mailing Systems dealer in 

Northeast Georgia

Unparalleled Service Team
• 32+ locally dispatched field technicians with Full Time Help Desk Support
• Fastest response time in Northeast Georgia and Metro Atlanta with an average of 2.5 hours in 

2026

Transparent Pricing and Support
• Free & Fast shipping of toner with No Hidden Fees 
• No automated messages when you call our office – Speak to a human every time
• No Charge Help Desk Support for Device Related Connection Troubleshooting
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Proposal to Replace 
Multiple Units at 

Lease End

Current Devices and Contract Details: 

Machine/Lease 1:  Administration Workroom 

SAVIN IMC3500 ID 28923 

 Accessories:  Internal Stapler, Punch and Paper Feed Unit 

Leased July 2022 on a 4-Year Lease @ $159.50 per month 

Maintenance:  BW Prints @ $0.007475 (Increased at lease end) 

  Color Prints @ $0.0667 (Increased at lease end) 

Machine/Lease 2:  Administration Front Office 

CANON IRC255if ID 21982 

 Accessories:  Paper Tray with Console 

Leased December 2021 on a 4-Year Lease @ $74.00 per month

Lease includes first 1,650 bw prints  

Maintenance:  Excess BW Prints @ $0.0208 

  Color Prints @ $0.0861

Machine/Lease 3:  Municipal Building  

CANON IRC257if ID 29151 

 Accessories:  Paper Tray with Console 

Leased August 2022 on a 4-Year Lease @ $110.48 per month

Lease includes first 2,245 bw prints  

Maintenance:  Excess BW Prints @ $0.0169 (Increased at lease end)

  Color Prints @ $0.0848 (Increased at lease end) 
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Proposed replacement for ID 28923 R
epla
RICOH IMC3510 Series 
• Maximizing Employee Productivity with 35ppm print speed Full Color 

• Increasing your Scan Speed to 300ipm in B&W + Color 

• Scan your large jobs with one pass in the 220-sheet single pass duplex 
document feeder

• Spend less time refilling your paper trays with 4 x 550-sheet adjustable trays, 
and a 100-sheet bypass tray

• No Limitations with the use of your mobile devices, MAC or PC computers, or 
USB 

• Multiple file types supported such as PDF, Tiff, JPEG & Secured (Locked) PDF

• Controlling Excessive Printing with the implementation of user codes

• RICOH Always Current Controller for up to 5 years free

• Options Added: 
• Internal Finisher Stapler
• 2/3 Hole Punch 
• Paper Feed Unit adding 2 x 550 Sheets
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Proposed replacement for ID’s 21982 & 2915R
epla

2- RICOH IMC320F Series 
• Maximizing Employee Productivity with 32ppm print speed Full Color 

• Increasing your Scan Speed to 150ppm in B&W + Color 

• Scan your large jobs with one pass in the 50-sheet single pass duplex document 
feeder

• Spend less time refilling your paper trays with 1 x 250-sheet adjustable tray, 
and a 50-sheet bypass tray

• No Limitations with the use of your mobile devices, MAC or PC computers, or 
USB 

• Multiple file types supported such as PDF, Tiff, JPEG & Secured (Locked) PDF

• Controlling Excessive Printing with the implementation of user codes

• RICOH Always Current Controller for up to 5 years free

• Options Added: 
• Paper Feed Unit @ 500 Sheets 
• Low Cabinet / Console 
• 2 Additional RSI Licenses for a 4-year period added for ability to scan to Sharepoint
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Consolidated Lease Plan:  Upgrade 3 leases into 1

NEW 48 Month Plan:  $349.00 per mo

Equipment Included: 
1 – RICOH IMC3510 with Paper Feed Unit, Internal Stapler Finisher and Hole Punch 
2 – RICOH IMC320f’s with Paper Feed Tray and Low Cabinet 
2 – Additional Licenses of RSI (4-year subscription) this enables the RICOH’s to scan to 
Sharepoint Directly from the MFP Control Panel 

ADDITIONAL INCLUSIONS: 
• Roughly a 17% reduction from the RICOH State of Georgia Contract 
• Termination of 3 – Great America Leases.  Account Numbers 1723416-000, 1753044-000 

and 1794913-000
• Delivery, IT Setup and Installation
• Removal Existing units 

Financial Consideration

Usage Only Maintenance Plan:  
• IMC3510 B&W clicks billed at $0.0065 (same at SOG Pricing)
• IMC3510 Color Clicks billed at $0.0643 (same as SOG Pricing)

• IMC320F B&W clicks billed at $0.01395 (reduced from SOG Pricing)
• IMC320F Color Clicks billed at $0.0783 (reduced from SOG Pricing)

INCLUDES:
• All parts, supplies and labor. (Excludes only paper & staples)
• Remote & In-Person Support 
• Automated Equipment Monitoring for Meter Readings & Service Error Reporting 
• Preventative Maintenance at recommended Intervals 
• Free shipping of toner

Pricing is confidential and valid until 8/30/2026

Service Plan
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Ready to move forward or Have 

Questions?

Contact Dean Snyder @ 770.654.1083 

or email dsnyder@duplicatingproducts.com 

Dean Snyder 
Solutions Consultant
11 YEAR DPI Circle of Excellence Winner
9 YEAR DPI President’s Club Winner
14 Years Tenure with DPI
29 Year Track Record with RICOH / SAVIN 
29 Years Of Industry Experience! 
Served our Country Proudly in the US Marines

QUESTIONS & FOLLOW UP ITEMS: 

.

.

.

.

.

.

.

.

.
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.I. 

 
 
FROM: Karen Norred, Assistant City Manager/City Clerk 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Duplicating Products, Inc. Sales Order # 36472 Maintenance Plan for three 
(3) multifunction copiers/printers for a period of forty-eight months. 

 
EXECUTIVE SUMMARY: 

The Sales Order provides for maintenance and supplies (excluding paper and staples) for 
three (3) multifunction copiers/printers and associated printing, maintenance, servicing, and 
supplies, excluding paper and staples.  

 
IS THIS A BUDGETED ITEM? 

Yes  
 
FUNDING SOURCE: 

General Fund 
 
FISCAL IMPACT: 

 

 
ATTACHMENTS: 

1. Duplicating Products Sales Order # 36472 
2. Consolidated Proposal 8.10.2026 

 
RECOMMENDATION: 
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The staff recommendation is approval of the sales order. 

 
CONCURRENCES: 

City Manager 

 
 

Page 100 of 134



P.O. Box 1548
Gainesville, GA 30503

SALES ORDER

Customer Number: GV7206
Customer PO:

Federal Tax ID#
 Order Date: 08/26/2026

Order #: 36472
Sales Rep: Dean Snyder

DUPLICATING PRODUCTS, INC., BY ACCEPTANCE OF THIS AGREEMENT, AGREES TO FURNISH TO THE CUSTOMER, SUBJECT TO TERMS AND CONDITIONS HEREIN
SPECIFIED, EQUIPMENT AND ACCESSORIES LISTED BELOW.

  CUSTOMER INFORMATION BILL TO:    CUSTOMER INFORMATION SHIP TO (if different):
CITY OF HOLLY SPRINGS
3235 HOLLY SPRINGS PKWY
HOLLY SPRINGS, GA 30115

CITY OF HOLLY SPRINGS
3235 HOLLY SPRINGS PKWY
HOLLY SPRINGS, GA 30115

BILLING EMAIL BILLING PHONE MAIN CONTACT PHONE EMAIL
knorred@hollyspringsga.us (770) 721-7502 Karen Norred (770) 721-7502 knorred@hollyspringsga.us
QTY MODEL / DESCRIPTION SERIAL NO.

2 Ricoh IM C320F
2 Ricoh Paper Feed Unit PB1210 (1 x 500 Sheets)
2 Ricoh Low Cabinet Type A9
1 Ricoh IM C3510
1 Ricoh Internal Finisher SR3310 (500 sheet)
1 Ricoh Punch Unit PU3100 NA
1 Ricoh Paper Feed Unit PB3320 (2 x 550 Trays)
1 RICOH RSI-2 Additional Devices 4 Year Subscription with Professional Services / Setup

Leasing Company Lease Type Lease Term Lease Payment
Great America FMV 0 dn 48 $349.00

NOTE: DELIVERY INCLUDES UP TO ONE HOUR OF PROFESSIONAL SERVICES
PER MACHINE AT NO CHARGE.  ADDITIONAL TIME IS AVAILABLE ON A
CHARGEABLE BASIS.
AUTOMATED METER COLLECTION:  ____ Yes (initial) 
  if no, Email Address: ___________________________________

AUTOMATED TONER REPLENISHMENT:          Yes (initial)

WARRANTY
 N/A

MAINTENANCE PLAN:

METER TYPE COST PER PRINT PRINTS INCLUDED BILLED EXCESS PRINT COST BILLED METER READING
IMC3510 BLACK
IMC320F BLACK

0.00650
0.01395

0
0

Monthly Usage Only

IMC3510 COLOR
IMC320F COLOR

0.06430
0.07830

0
0

Monthly Usage Only

INCLUDES: ALL SERVICE AND SUPPLIES                     EXCLUDES:  PAPER & STAPLES          
LEASE
REMOVALS

Make/Model Equip ID Serial Number
C255IF 21982 WKN03650

C257I DX 29151 3CE12630
IMC3500 28923 3111RC70817

THIS IS A BINDING ORDER, not subject to cancellation. No modifications or additions thereto shall be binding upon the seller unless expressly consented to in writing by an officer of the
Corporation. Title shall remain with seller until payment is made in full. Duplicating Products Inc., warrants that the goods covered by this order when delivered to buyer will be of merchantable
quality and free from defects in workmanship and material for the period specified above under ordinary use and conditions. Duplicating Products, Inc. shall not be liable for failure to deliver or
delays in delivery occasioned by causes beyond its control, including without limitation strikes, lockouts, fires, embargoes, war, or other outbreaks of hostilities. Buyer understands that payments
not made in accordance with specified terms will be subject to the current established service charges of Duplicating Products, Inc. This contract shall be governed by and construed according to
the laws of the State where merchandise is to be delivered.
If the customer defaults hereunder: (1) Duplicating Products, Inc., in addition to other remedies, may repossess the equipment with notice; and (2) the Customer agrees to pay Duplicating Products,
Inc., costs and expenses of collection and/or repossession, including the maximum attorney fee permitted by law, said fee not to exceed 25% of the amount then due. Purchaser warrants that all
items listed herein as trade in equipment to be free and clear of all liens and encumbrances and purchaser further warrants he has authority to trade this equipment in for equipment listed hereon.
MAINTENANCE PLAN covers all regular service calls during normal Duplicating Products Inc. operating hours (Monday through Friday 8:00am to 5:00pm). Service calls outside of those hours if
available would be subject to additional charges.  Coverage includes parts, labor, and supplies IF specified above, and only as specified above.  Pricing and Term/Duration of agreement as
specified above.  Either party may terminate this Maintenance Plan at any time by giving 30 days written notice, in advance, to the other party.  Duplicating Products Inc. reserves the right to review
and adjust rates on an annual basis. All maintenance plans may be subject to minimum charges. Maintenance Plan also covers "Hotline" phone support for equipment issues. Network, workstation,
and software support are not covered by a standard maintenance agreement and are chargeable on a per call or hourly basis.
Agreement may be subject to cancellation in the event of late or non-payment, relocation, damage, abuse, negligence, or use of un-authorized parts, supplies or service.
NOTES: Upon Execution of new lease, DPI will terminate existing GREAT AMERICA Lease Numbers 018-1794913-000, 018-1753044-000 & 018-1723416-000 and

remove the above listed equipment at no cost to the customer. 
Thanks for your business!  DAS 

Duplicating Products, Inc.

x x
Authorized Signature Authorized Signature
DEAN A SNYDER      SAE      26  AUGUST  2026
Print Name and Title                                        Date Print Name and Title Date
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TECHNOLOGY 
PROPOSAL for: 

DEAN SNYDER

(770) 654-1083

DSnyder@DuplicatingProducts.com

Draft  Proposal Submitted  10 August 2026 

Valid 30 days on new equipment
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WHY DUPLICATING PRODUCTS?

We are big enough to meet your needs and exceed your expectations, 
but small enough to truly care about your organization. 
• Family-Owned Business – Celebrating 52 Years of Excellence since 1974 
• Largest independent HP, CANON, RICOH, ClearTouch and Mint Mailing Systems dealer in 

Northeast Georgia

Unparalleled Service Team
• 32+ locally dispatched field technicians with Full Time Help Desk Support
• Fastest response time in Northeast Georgia and Metro Atlanta with an average of 2.5 hours in 

2026

Transparent Pricing and Support
• Free & Fast shipping of toner with No Hidden Fees 
• No automated messages when you call our office – Speak to a human every time
• No Charge Help Desk Support for Device Related Connection Troubleshooting
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Proposal to Replace 
Multiple Units at 

Lease End

Current Devices and Contract Details: 

Machine/Lease 1:  Administration Workroom 

SAVIN IMC3500 ID 28923 

 Accessories:  Internal Stapler, Punch and Paper Feed Unit 

Leased July 2022 on a 4-Year Lease @ $159.50 per month 

Maintenance:  BW Prints @ $0.007475 (Increased at lease end) 

  Color Prints @ $0.0667 (Increased at lease end) 

Machine/Lease 2:  Administration Front Office 

CANON IRC255if ID 21982 

 Accessories:  Paper Tray with Console 

Leased December 2021 on a 4-Year Lease @ $74.00 per month

Lease includes first 1,650 bw prints  

Maintenance:  Excess BW Prints @ $0.0208 

  Color Prints @ $0.0861

Machine/Lease 3:  Municipal Building  

CANON IRC257if ID 29151 

 Accessories:  Paper Tray with Console 

Leased August 2022 on a 4-Year Lease @ $110.48 per month

Lease includes first 2,245 bw prints  

Maintenance:  Excess BW Prints @ $0.0169 (Increased at lease end)

  Color Prints @ $0.0848 (Increased at lease end) 
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Proposed replacement for ID 28923 R
epla
RICOH IMC3510 Series 
• Maximizing Employee Productivity with 35ppm print speed Full Color 

• Increasing your Scan Speed to 300ipm in B&W + Color 

• Scan your large jobs with one pass in the 220-sheet single pass duplex 
document feeder

• Spend less time refilling your paper trays with 4 x 550-sheet adjustable trays, 
and a 100-sheet bypass tray

• No Limitations with the use of your mobile devices, MAC or PC computers, or 
USB 

• Multiple file types supported such as PDF, Tiff, JPEG & Secured (Locked) PDF

• Controlling Excessive Printing with the implementation of user codes

• RICOH Always Current Controller for up to 5 years free

• Options Added: 
• Internal Finisher Stapler
• 2/3 Hole Punch 
• Paper Feed Unit adding 2 x 550 Sheets
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Proposed replacement for ID’s 21982 & 2915R
epla

2- RICOH IMC320F Series 
• Maximizing Employee Productivity with 32ppm print speed Full Color 

• Increasing your Scan Speed to 150ppm in B&W + Color 

• Scan your large jobs with one pass in the 50-sheet single pass duplex document 
feeder

• Spend less time refilling your paper trays with 1 x 250-sheet adjustable tray, 
and a 50-sheet bypass tray

• No Limitations with the use of your mobile devices, MAC or PC computers, or 
USB 

• Multiple file types supported such as PDF, Tiff, JPEG & Secured (Locked) PDF

• Controlling Excessive Printing with the implementation of user codes

• RICOH Always Current Controller for up to 5 years free

• Options Added: 
• Paper Feed Unit @ 500 Sheets 
• Low Cabinet / Console 
• 2 Additional RSI Licenses for a 4-year period added for ability to scan to Sharepoint
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Consolidated Lease Plan:  Upgrade 3 leases into 1

NEW 48 Month Plan:  $349.00 per mo

Equipment Included: 
1 – RICOH IMC3510 with Paper Feed Unit, Internal Stapler Finisher and Hole Punch 
2 – RICOH IMC320f’s with Paper Feed Tray and Low Cabinet 
2 – Additional Licenses of RSI (4-year subscription) this enables the RICOH’s to scan to 
Sharepoint Directly from the MFP Control Panel 

ADDITIONAL INCLUSIONS: 
• Roughly a 17% reduction from the RICOH State of Georgia Contract 
• Termination of 3 – Great America Leases.  Account Numbers 1723416-000, 1753044-000 

and 1794913-000
• Delivery, IT Setup and Installation
• Removal Existing units 

Financial Consideration

Usage Only Maintenance Plan:  
• IMC3510 B&W clicks billed at $0.0065 (same at SOG Pricing)
• IMC3510 Color Clicks billed at $0.0643 (same as SOG Pricing)

• IMC320F B&W clicks billed at $0.01395 (reduced from SOG Pricing)
• IMC320F Color Clicks billed at $0.0783 (reduced from SOG Pricing)

INCLUDES:
• All parts, supplies and labor. (Excludes only paper & staples)
• Remote & In-Person Support 
• Automated Equipment Monitoring for Meter Readings & Service Error Reporting 
• Preventative Maintenance at recommended Intervals 
• Free shipping of toner

Pricing is confidential and valid until 8/30/2026

Service Plan
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Ready to move forward or Have 

Questions?

Contact Dean Snyder @ 770.654.1083 

or email dsnyder@duplicatingproducts.com 

Dean Snyder 
Solutions Consultant
11 YEAR DPI Circle of Excellence Winner
9 YEAR DPI President’s Club Winner
14 Years Tenure with DPI
29 Year Track Record with RICOH / SAVIN 
29 Years Of Industry Experience! 
Served our Country Proudly in the US Marines

QUESTIONS & FOLLOW UP ITEMS: 

.

.

.

.

.

.

.

.

.
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.J. 

 
 
FROM: Karen Norred, Assistant City Manager/City Clerk 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: A resolution (RES-20-2026) of the City of Holly Springs, Georgia to amend 
the Municipal Services Master Fee Schedule. 

 
EXECUTIVE SUMMARY: 

A resolution of the City of Holly Springs, Georgia to amend the Municipal Services Master Fee 
Schedule. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. RES-20-2026 Master Fee Schedule Amendment 

 
RECOMMENDATION: 

The staff recommendation is approval of the resolution. 

 
CONCURRENCES: 

Finance and Administration 
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  RES-20-2026 

Page 1 of 2 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA, TO AMEND THE ADOPTED MUNICIPAL SERVICES MASTER 
FEE SCHEDULE; TO PROVIDE FOR THE HEALTH, SAFETY, AND WELFARE OF 
THE GENERAL PUBLIC; TO ESTABLISH THE EFFECTIVE DATE; AND FOR OTHER 
PURPOSES 
 
 WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia, seek to 
provide for the health, safety, and welfare of the general public; and 
 
 WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia amend the 
fee schedule from time to time; and 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Mayor and City Council 
of the City of Holly Springs, Georgia, do hereby adopt the amended Municipal Services Master 
Fee Schedule as attached hereto as Exhibit “A”. 
 
 IT IS HEREBY FURTHER RESOLVED, by the Mayor and City Council of the City of 
Holly Springs, Georgia, that the amended Municipal Services Master Fee Schedule attached hereto 
as Exhibit “A,” shall be effective immediately. 
 
This Resolution is adopted this 10th day of September 2026. 
 
 
       CITY OF HOLLY SPRINGS 
 
 
 
       ____________________________________ 
       Ryan P. Shirley, Mayor 
 
 
Attest: 
 
 
 
_______________________________________ 
Karen Norred, City Clerk 
(Seal) 
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  RES-20-2026 

Page 2 of 2 
 

Amend the following:        
 
 
          
           Exhibit “A” 
 

Type Fee 
Memorial Sign $100 

Depot Rental  
2-Hour Rates – Monday - Thursday (no back-to-back rentals) $100 
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ITEM 
REPORT 
AGENDA ITEM NUMBER: VIII.K. 

 
 
FROM: Denise Lamazares, Finance Director 
 
MEETING DATE: September 10, 2026 
 
AGENDA ITEM: Addendum to i3 - Software and Services, LLC (i3) Agreement.  

 
EXECUTIVE SUMMARY: 

Currently, the Probation Department’s only option for accepting credit card payments is in 
person. This limitation requires individuals who wish to make probation payments by credit 
card to appear in person at the Probation Department, which can create an additional burden 
for individuals who may otherwise be able to make their payments remotely. 
 
The City currently utilizes I3 Verticals LLC to process online credit and debit card payments 
for the City's Court Department, including payments related to citations and fines. Under the 
existing payment processing arrangement, payments made online are processed 
electronically, and the City's funds are deposited directly into the City's bank account. 
 
The proposed contract addendum would expand the City's existing payment processing 
services to include the Probation Department at no additional charge. 

 
IS THIS A BUDGETED ITEM? 

N/A  
 
FUNDING SOURCE: 

N/A 
 
FISCAL IMPACT: 

N/A 

 
ATTACHMENTS: 

1. I3 Verticals LLC Holly Springs Addendum  

Page 113 of 134



 
 
 

2. i3 - Software and Services, LLC (i3) Agreement 

 
RECOMMENDATION: 

The staff recommendation is approval of the pricing addendum to the existing I3 Verticals 
LLC contract. 

 
CONCURRENCES: 

Finance and Administration 
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PRICING ADDENDUM

Through this Pricing Addendum, i3 Verticals LLC., the successor company to CJT (“i3”), and City of Holly 
Springs (“Customer”) hereby agree to amend and modify their agreement dated December 18th, 2025 (the 
“Agreement”) as described below. 

Intending to be legally bound, i3 and Customer agree to the following:

Customer agrees to utilization of the product EZ Orders for taking Probation (and other 
payments as needed) effective immediately upon this executed addendum.

There is no change in pricing for the City of Holly Springs.

Unless otherwise modified by this Pricing Addendum, the Agreement remains in full force and 
effect.

Customer: ____________________ i3

_____________________________ ______________________________
Signature Signature

_____________________________ ______________________________
Name Name

_____________________________ ______________________________
Title Title

_____________________________ ______________________________
Date Date

______________________
I3 Internal Review
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December 18th

 Paul Maple

 General Counsel
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December 18th 25

Page 128 of 134



 Paul Maple

 General Counsel & Secretary
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Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Continued 119 150   130   114   120   6       150   -        -        -        -        -        789        

Guilty 177 261   312   242   271   34     272   -        -        -        -        -        1,569     

Nolo 9 10     31     22     13     1       27     -        -        -        -        -        113        

Nolle Prossed 17 32     16     12     41     13     36     -        -        -        -        -        167        

Nolle Prossed on Plea 7 10     16     13     15     1       15     -        -        -        -        -        77          

Bind Over 5 26     28     19     2       -        30     -        -        -        -        -        110        

Probation 4 11     12     7       24     4       18     -        -        -        -        -        80          

Diversion 0 1       1       2       -        -        4       -        -        -        -        -        8            

Warning 154 136   177   109   100   64     53     -        -        -        -        -        793        

# of Citations Written 419 340   394   426   300   234   235   -        -        -        -        -        2,348     

FTA - DL** Suspend 17 11     30     27     12     18     13     -        -        -        -        -        128        

FTA* - Warrant 5 2       8       1       1       3       3       -        -        -        -        -        23          

* Failure to Appear

** Driver's License

City of Holly Springs

Court Statistics

2026 Year to Date

 -

 500

 1,000

 1,500

 2,000

 2,500

Year To Date Court Statistics
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Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade  1             1             -              -              -              1             -              -              -              -              -              3             5.56%
Equipment Rental  -              -              -              -              -              -              -              -              -              -              -              -              0.00%
Home Occupation 2             6             -              6             3             2             4             -              -              -              -              -              23           42.59%
Insurance Company  -              -              -              -              -              -              -              -              -              -              -              -              0.00%
Professional Services  2             2             4             2             5             6             -              -              -              -              -              21           38.89%
Restaurant  2             -              3             1             -              1             -              -              -              -              -              7             12.96%

2             11           3             13           6             7             12           -              -              -              -              -              54           100.00%

City of Holly Springs
Occupational Tax Summary

2026 Year to Date

5.56%
0.00%

42.59%

0.00%

38.89%

12.96%

Year To Date Occupational Tax

Construction Trade Equipment Rental Home Occupation
Insurance Company Professional Services Restaurant
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Single-Family
Houses 6 4 10 8 3 7 1 39
Accessory Structures 1 3 6 4 6 1 5 26
Additions 2 1 2 2 7
Basement Buildouts 2 2 1 5
Mechanical 7 1 3 3 4 3 21
Plumbing 2 5 3 4 3 2 1 20
Electrical 1 3 2 3 1 2 2 14
Miscellaneous 6 4 7 11 5 13 2 48
Residential Fence 3 1 3 1 2 1 11
Certificates of Completion 4 6 5 8 6 14 7 50
Certificates of Occupancy 14 6 9 7 23 21 13 93
Multi-Family
Townhomes 6 14 20
Apartments 0
Misc-Multi Family 0
Certificates of Occupancy 0
Commercial
New Structures 1 2 3
Addition-C 0
Tenant Build Outs 1 3 1 1 2 2 1 11
Accessory Structures 4 4
Mechanical 0
Plumbing 0
Electrical 1 1
Misc-C 3 13 4 1 3 12 1 37
Signs 1 1 4 3 9
Utilities 3 6 3 8 3 1 24
Commercial Fence 1 1
Certificates of Completion 1 1 12 3 1 18
Certificates of Occupancy 2 1 4 3 1 11

City of Holly Springs
Building Permits and Certificates of Occupancy

2026 Year to Date

63.5%6.6%

29.9%

Year To Date Permits Issued

Single-Family Multi-Family Commercial

83.1%

0.0%
16.9%

Year To Date Certificates of Occupancy Issued

Single-Family Multi-Family Commercial
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 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 7 9 5 6 5 5 6 43
Number of Stormwater Complaints 2 4 0 2 4 1 3 16
Miles of Road Swept 0 0 4.6 0 10.1 0 2.2 16.9

City of Holly Springs
Stormwater Statistics

2026 Year to Date

0

2

4

6

8

10

12

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Year to Date Stormwater Statistics

Stormwater Inspection Days Number of Stormwater Complaints Miles of Road Swept
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City of Holly Springs
Monthly Operation Report 

Executive Summary

Description Jun-26
Pot Hole Repair 0
Tree Service Work 7
ROW Mowing 62
Dead Animal Pick Up 0
Street Sweeping 0
Road Salting 0
Sign Maintenance 0
Litter Pickup 2
Stormwater maintenance 2
Traffic Signals 1
Equipment Maintenance 0
Misc. Work Orders 5

PARKS
J.B. Owens 16
Barrett Park 16
Karen J. Barnett Park 13
J.C. Mullins 29

Monthly Totals 153
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