City of Holly Springs

Date: Monday, November 9, 2020

Location: 3235 Holly Springs Parkway

Holly Springs Finance Committee
Agenda
6:00 p.m., Public Safety Conference Room

I CALL TO ORDER

. NEW BUSINESS

A

Discuss amendments to the City of Holly Springs Financial Management Policy
Presented By: Denise Lamazares, Finance Director

Discuss a resolution to open Budget Stabilization Fund Certificates of Deposit
Presented By: Denise Lamazares, Finance Director

Discuss 2020 Proposed Budget amendments
Presented By: Denise Lamazares, Finance Director

Discuss 2021 Proposed Budget appropriation
Presented By: Denise Lamazares, Finance Director

Discuss the 2021-2025 Capital Improvement Plan
Presented By: Denise Lamazares, Finance Director

Discuss the Economic Development Director/Assistant City Clerk job description
Presented By: Karen Norred, City Clerk/Human Resources Director

Discuss the 2021 Salary Scale
Presented By: Karen Norred, City Clerk/Human Resources Director

I1l.  ADJOURNMENT
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