City of Holly Springs
Finance Committee Meeting Minutes
November 9, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Dee Phillips Mayor Pro Tem
Michael Roy Zenchuk.

Staff Present: City Manager Robert H. Logan, City Clerk Karen Norred, Finance Director Denise
Lamazares, and Main Street Director/Assistant City Clerk Erin Honea.

Committee members and City staff discussed amendments to the City of Holly Springs Financial
Management Policy.

Committee members and City staff discussed a resolution to open Budget Stabilization Fund
Certificates of Deposit.

Committee members and City staff discussed 2020 Proposed Budget amendments.
Committee members and City staff discussed 2021 Proposed Budget appropriation.
Committee members and City staff discussed the 2021-2025 Capital Improvement Plan.

Committee members and City staff discussed the Economic Development Director/Assistant City
Clerk job description.

Committee members and City staff discussed the 2021 Salary Scale.
No action taken.

Meeting adjourned.
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