City of Holly Springs
Finance and Administration Committee
Meeting Minutes
November 4, 2021

Elected Officials Present: Mayor Steven W. Miller and Mayor Pro Tem Michael Roy Zenchuk I1.
Staff Present: City Manager Robert H. Logan, City Clerk/Human Resources Director Karen
Norred, Economic Development Director/Assistant City Clerk Erin Honea, and Finance Director
Denise Lamazares.

Mayor Pro Tem Zenchuk called the Finance and Administration Committee meeting to order.
Finance Director Denise Lamazares presented the 2021 Proposed Budget Amendments.

Finance Director Denise Lamazares presented the 2022 Proposed Budget Appropriation.

Finance Director Denise Lamazares presented the 2022-2026 Capital Improvement Plan.

City Manager Robert H. Logan discussed regulation of short-term vacation rentals. Committee
consensus was to prepare an ordinance for review.

Meeting adjourned.
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