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City of Holly Springs

Date:  Monday, August 17, 2020

Location:  3235 Holly Springs Parkway

City Council Special Called Meeting
Agenda

6:00 p.m.  

I. CALL TO ORDER

II. EXECUTIVE SESSION
x Litigation
x Personnel
x Real Estate

III. NEW BUSINESS

A. Discuss First Amendment to the Fire and Emergency Services Agreement
between Cherokee County, Georgia and the City of Holly Springs
Presented By: Robert H. Logan, City Manager

B. Approve/deny the First Amendment to the Fire and Emergency Services
Agreement between Cherokee County, Georgia and the City of Holly Springs

IV. ADJOURNMENT

City Council Work Session
Agenda

Immediately following the Special Called Meeting

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. OLD BUSINESS

A. Discuss an ordinance to set the 2020 Millage rate pursuant to Section 6.02 of the
City Charter
Presented By: Robert H. Logan, City Manager
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IV. NEW BUSINESS

B. Discuss a resolution to authorize the execution of the Coronavirus Relief Fund
CRF) Terms and Conditions Agreement; to authorize the acceptance of grant

payments, including all understandings and assurances contained within such
agreement; to direct and authorize the Mayor or his designee to act in connection
with the grant application; and to provide such additional information as may be
required
Presented By: Robert H. Logan, City Manager

C. Discuss the Small Business Relief Grant funded by the Coronavirus Relief Fund
CRF) Grant established by the Coronavirus Aid, Relief, and Economic Security
CARES) Act of 2020 and administered by the City of Holly Springs

Presented By: Robert H. Logan, City Manager

D. Discuss a Storm Easement Agreement among Dana L. Weaver, the City of Holly
Springs, and the Holly Springs Downtown Development Authority
Presented By: Robert H. Logan, City Manager

E. Discuss the Fourth Amendment of the Workforce Innovation and Opportunity
Contract between the Atlanta Regional Commission and the City of Holly
Springs, Georgia
Presented By: Robert H. Logan, City Manager

F. Discuss a proposal for Pre-Demolition Asbestos Containing Building Materials
Surveys at the Public Works Facility located at 100 Hickory Circle from
Environmental Associates, Inc.  
Presented By: Robert H. Logan, City Manager

G. Discuss a proposal for Pre-Demolition Asbestos Containing Building Materials
Surveys for the Industrial Building at Railroad Track located at 164 Hickory Road
from Environmental Associates, Inc.  
Presented By: Robert H. Logan, City Manager

H. Discuss a Change Order (Revised B #1) from Weaver Grading for the stormwater
infrastructure project for the Master Detention Pond B-1
Presented By: Robert H. Logan, City Manager

I. Discuss the release of Riverside Phase III Performance and Maintenance Bonds & 
Acceptance of Roads and release of Riverside Phase IV Performance Bond
Presented By: Nancy Moon, Community Development Director

J. Discuss the Memorandum of Understanding for the Cherokee County Housing
Outreach Stakeholder Engagement Project among Cherokee County and the
Cities of Canton, Holly Springs, and Woodstock
Presented By: Nancy Moon, Community Development Director
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V. ADJOURNMENT

City Council Business Meeting
Agenda

7:00 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.” 

III.  INVOCATION

IV. CONSENT AGENDA

1. July 6, 2020 Work Session Minutes

2. July 27, 2020 Work Session and Business Meeting Minutes

3. A proposal from Elarbee Thompson to update the City of Holly Springs Personnel
Manual in an amount not to exceed $9,500

V. OLD BUSINESS

4. Approve/deny an ordinance to set the 2020 millage rate at 4.400 mills pursuant to
Section 6.02 of the City Charter

5. Approve/deny MA-05-2020, rezoning of 18.1+/- acres, identified as tax parcels
102 and 103 of tax plat 15N26, Land Lots 254 and 255 of the 15th District of
Cherokee County, from AG, Agricultural and R-40, Residential Estate to GC, 
General Commercial and TND, Traditional Neighborhood Development with
staff stipulations as described in Rezoning Ordinance MA-05-2020

VI. NEW BUSINESS

6. Approve/deny a resolution to authorize the execution of the Coronavirus Relief
Fund ( CRF) Terms and Conditions Agreement; to authorize the acceptance of
grant payments, including all understandings and assurances contained within
such agreement; to direct and authorize the Mayor or his designee to act in
connection with the grant application; and to provide such additional information
as may be required

7. Approve/deny the Small Business Relief Grant funded by the Coronavirus Relief
Fund ( CRF) Grant established by the Coronavirus Aid, Relief, and Economic
Security (CARES) Act of 2020 and administered by the City of Holly Springs
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8. Approve/deny a Storm Easement Agreement for property located at 251 Walnut
Street, tax parcel 020 of tax plat 93N00, as described and shown on the attached
Exhibit A among Dana L. Weaver, the City of Holly Springs, and the Holly
Springs Downtown Development Authority and authorize the Mayor to execute
the Agreement

9. Approve/deny Fourth Amendment of the Workforce Innovation and Opportunity
Contract No. WD1814.4 between the Atlanta Regional Commission and the City
of Holly Springs, Georgia and authorize the Mayor to execute the Amendment

10. Approve/deny a proposal for Pre-Demolition Suspect Asbestos Containing
Building Materials Surveys at the Public Works Facility located at 100 Hickory
Circle from Environmental Associates, Inc. in an amount not to exceed $620

11. Approve/deny a proposal for Pre-Demolition Suspect Asbestos Containing
Building Materials Surveys for the Industrial Building at Railroad Track located
at 164 Hickory Road from Environmental Associates, Inc. in an amount not to
exceed $520

12. Approve/deny Change Order Revised B # 1 from Weaver Grading for the
stormwater infrastructure project for the Master Detention Pond B-1 in an amount
not to exceed $5,300 and authorize the Mayor to execute the Change Order

13. Approve/deny a resolution to accept and authorize certain streets in Riverside
Phase III A, B, and C to become publicly maintained streets

14. Approve/deny the release of Riverside Phase III A Performance Bond No. 
SU1134587 and Maintenance Bond No. SU1134588, Riverside Phase III B
Performance Bond No. SU1134596 and Maintenance Bond No. SU1134597, 
Riverside Phase III C Performance Bond No. SUR0032751 and Maintenance
Bond No. SUR0032750, Riverside Phase III Stormwater Performance Bond No. 
SUR0032688, and Riverside Phase IV Performance Bond No. SU1150519

15. Approve/deny a Memorandum of Understanding for the Cherokee County
Housing Outreach Stakeholder Engagement among Cherokee County and the
Cities of Canton, Holly Springs and Woodstock and agree to pay a portion of the
project costs in an amount not to exceed $750 to Cherokee County as the fiscal
agent for said project

VII. REPORTS

VIII. ADJOURNMENT





IGA Fire Rate Calculation

2019 vs 2020 Proposed Millage Rates

Assumes 2019 Digest for Cities

2020 Tax Digest

2019 Calculation Proposed 2020

per revised IGA Fire Millage Rate Change % Change

County Net Digest $ 7,838,394,678 $ 8,376,319,484 $ 537,924,806 6.9%

IPT Transfer $ 7,052,314 $ 10,976,871 $ 3,924,557 55.6%

Fire Millage Rate 3.269 3.483 0.214 6.5%

IPT Millage Equivelent 0.900 1.310 0.411 45.7%

Published Rate 2.369 2.173 ( 0.197) - 8.3%

2019 2019 2020 2019 2020

Actual Payments New IGA Method New IGA Method Variance to Actual Variance to Actual

Fire IGA Payments

Ball Ground $ 313,625 $ 330,274 $ 361,013 $ 16,649 $ 47,388

Canton $ 4,272,988 $ 4,255,504 $ 4,652,960 -$ 17,484 $ 379,972

Holly Springs $ 1,957,356 $ 2,078,325 $ 2,274,959 $ 120,969 $ 317,603

Nelson $ 96,786 $ 99,580 $ 108,848 $ 2,794 $ 12,062

Waleska $ 23,098 $ 25,247 $ 23,098 $ 25,247
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FIRST AMENDMENT TO FIRE & EMERGENCY SERVICES AGREEMENT
BETWEEN CHEROKEE COUNTY AND CITY OF HOLLY SPRINGS

This First Amendment (“Amendment”) to Fire & Emergency Services Agreement between
Cherokee County and City of Holly Springs ( the “ Agreement”) is made and entered into as of the

day of ____________________, 2020 (“ Effective Date”) between Cherokee County, 
Georgia a political subdivision of the State of Georgia, acting by and through its Board of
Commissioners (hereinafter referred to as the “ County”), and the City of Holly Springs, Georgia, 
a municipal corporation, acting by and through its governing authority, the Mayor and City of
Holly Springs City Council ( hereinafter referred to as “ City”).  The County and the City are
collectively referred to herein as the “ Parties.” 

WHEREAS, the County and the City entered into the Agreement on August 20, 2013, a
true and accurate copy of which is attached hereto as Exhibit “A”; 

WHEREAS, the County and the City mutually agree to amend the Agreement with this
Amendment; and

NOW, THEREFORE, for and in consideration of the mutual promises, the public
purposes, and the acknowledgments and agreements contained herein, together with other good
and valuable consideration, the sufficiency of which is hereby acknowledged, the Parties hereto
do mutually agree as follows: 

1. Section (3) (a) of the Agreement is hereby amended and replaced in its entirety with
the following:   

3.  DURING THE TERM OF THIS AGREEMENT, THE CITY SHALL: 

a.    Annually pay to the County compensation in the amount of the City’ s Net
Fire District Digest for the year in question multiplied by the sum of the
Unincorporated Area Fire Millage Rate and the Millage Equivalent of the
Unincorporated Area Insurance Premium Tax Transfer for the year in
question, less the fifteen thousand dollar ($ 15,000) credit allowed for in
Section (8)(c) of the Agreement, which shall be computed as follows: 

i. The City’s “ Net Fire District Digest” shall be the sum of the City’s
Gross Digest minus the City’ s State Homestead and Property M& O
Exemptions for the year in question and the City’s TAD Gross
Digest minus the City’s TAD State Homestead and Property M&O
Exemptions for the year in question.   

ii. The “ Unincorporated Area Fire Millage Rate” shall be the millage
rate levied against property in the unincorporated area of the County
for fire services in the year in question by the Cherokee County
Board of Commissioners.   
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iii. The “ Millage Equivalent of the Unincorporated Area Insurance
Premium Tax Transfer” shall be the total amount of Insurance
Premium Taxes transferred to the Unincorporated Area Fire District
Fund, as shown in the final budget approved by the Cherokee
County Board of Commissioners for the year in question, divided
by the difference of the Gross Digest and the State Homestead and
Property M& O Exemptions for the unincorporated area of the
County.   

iv. All digest and exemption values shall be those values published by
the Georgia Department of Revenue in its annual Tax Digest
Consolidated Summary for the year in question.   

v. By way of illustration, and assuming that this formula was applied
in tax year 2019 and that the County applied $ 7,052,314 in
Insurance Premium Taxes to the Unincorporated Area Fire District
Fund, the Unincorporated Area Fire Millage Rate would have been
0.002369 and the total compensation due by the City would have
been $ 2,090, 792.  The calculations are illustrated on the Fire IGA
Compensation Table attached hereto and incorporated herein as
Exhibit “ A1.” 

vi. Payment is due to the County by May 1 each year for services
provided during that fiscal year.  By way of example, payment for
services provided by the County for fiscal year 2021 ( October 1, 
2020 - September 30, 2021) shall be based on the 2020 tax digest
and shall be due to the County on May 1, 2021.   

vii. In the event that this Agreement is terminated early in the manner
provided for in this Agreement, the compensation due to the County
shall be prorated to exclude the number of days remaining in the
fiscal year following the effective date of termination.   

2. Exhibit “A” of the Agreement is hereby replaced with the Fire IGA Compensation
Table attached hereto and incorporated herein as Exhibit “ A1.” 

3.  Except as specifically set forth in this Amendment, all other terms and conditions
of the Agreement shall continue in full force and effect.  In the event of any conflict or
inconsistency between the provisions of the Agreement and this Amendment, the terms of this
Amendment shall control. 

IN WITNESS WHEREOF, the County and City have executed this Amendment as of the
Effective Date. 

SIGNATURES ON FOLLOWING PAGE] 
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APPROVED by the Cherokee County Board of Commissioners this day of               , 2020. 

CHEROKEE COUNTY

Harry Johnston, Chairman

ATTEST: 

Christy Black, County Clerk

APPROVED AS TO FORM: 

Angela Davis, County Attorney

APPROVED by the City of Holly Springs this day of   , 2020. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor

ATTEST: 

Karen Norred, City Clerk

APPROVED AS TO FORM: 

Bobby Dyer, City Attorney
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AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA, TO SET THE 2020 AD VALOREM TAX RATE OF THE CITY
OF HOLLY SPRINGS, GEORGIA FOR THE FISCAL YEAR COMMENCING
JANUARY 1, 2021, AND ENDING DECEMBER 31, 2021; AND FOR OTHER
PURPOSES

Be it Ordained and Established by the Mayor and City Council of the City of Holly Springs, 
Georgia as follows:  

Section 1. The 2020 ad valorem tax rate for the City of Holly Springs, Georgia on property
subject to ad valorem taxation by the City is hereby set at 4.400 mills on forty percent ( 40%) 
of each $ 1,000 of property subject to ad valorem tax by the City. 

Section 2. Said rate of 4.400 mills on forty percent (40%) of each $1,000 of taxable property is
hereby levied for General Government purposes. 

Section 3. All ordinances and parts of ordinances in conflict herewith are hereby repealed. 

SO ORDAINED this 17th day of August 2020.  

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA, TO AUTHORIZE THE EXECUTION OF THE CORONAVIRUS
RELIEF FUND (CRF) TERMS AND CONDITIONS AGREEMENT; TO AUTHORIZE
THE ACCEPTANCE OF GRANT PAYMENTS, INCLUDING ALL UNDERSTANDINGS
AND ASSURANCES CONTAINED WITHIN SUCH AGREEMENT; TO DIRECT AND
AUTHORIZE THE PERSON IDENTIFIED AS THE OFFICIAL REPRESENTATIVE OF
THE CITY, OR THE DESIGNEE OF THE CITY TO ACT IN CONNECTION WITH THE
GRANT APPLICATION; AND TO PROVIDE SUCH ADDITIONAL INFORMATION AS
MAY BE REQUIRED. 

WHEREAS, in an effort to mitigate the effects of COVID-19, the United States
government has made available grant funding through the Coronavirus Relief Fund (CRF) to the
State of Georgia, which was established within Section 601 of the Social Security Act, as added
by Section 5001 of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act); 

WHEREAS, Governor Brian P. Kemp has authorized the sharing of CRF allocations and
disbursements in a phased, measure approach with local governments across the State of Georgia; 

WHEREAS, Governor Kemp has acknowledged the critical need that such CRF funding
be released to local governments experiencing immediate need as quickly as possible and has
directed the Governor’ s Office of Planning and Budget (OPB) to coordinate with local governments
to achieve allocation and disbursement of such CRF funding; and

WHEREAS, OPB has created and will administer a grant management system, 
GeorgiaCARES, which local governments, including the City shall utilize in order to received
allocations and disbursements of CRF funding; and

WHEREAS, the OPB and the State of Georgia, require formal, official action of the City
governing authority to that the CRF funding may be disbursed to the City. 

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Mayor and City Council
of the City of Holly Springs, Georgia:  

Section 1. Execution of Coronavirus Relief Fund (CRF) Terms and Conditions. The Mayor
and Council hereby authorize the execution, delivery, and performance of the Coronavirus Relief
Fund ( CRF) Terms and Conditions ( Agreement) in substantially the form attached hereto as a
composite Exhibit A and the acceptance of payments, including all understandings and assurances
contained herein. 

Section 2. Other Actions Authorized. The City hereby directs and authorizes the Mayor of
the City of Holly Springs or the designee of the Mayor to act in connection with the Grant
application and to provide such additional information as may be required by OPB, federal, or
state government. 

Section 3. City Attorney. The City, by and through its governing authority, hereby
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acknowledges that is has had its legal counsel review the Agreement and that the members of the
governing authority itself have reviewed the Agreement and further acknowledge that any rule of
construction to the effect that any ambiguities are to be resolved against the drafting party shall not
be employed in the interpretation of the Agreement. 

Section 4. Repealer. All motions, orders, ordinances, bylaws, resolutions, and parts thereof
inconsistent herewith are hereby repealed to the extent only of such inconsistency. This repealer
shall not be construed as reviving any motion, order, ordinance, bylaw, resolution, or part thereof. 

Section 5. Effective Date; Severability. This resolution shall become effective
immediately, and should the Agreement have been executed by the Mayor or designee before the
effective date of this resolution, then this resolution shall stand as an official act of the governing
authority of the City approving of such execution of the Agreement. If any section, paragraph, 
clause, or provision hereof be held invalid or unenforceable, the invalidity or unenforceability
thereof shall not affect the remaining provisionshereof. 

This Resolution is adopted this 17th day of August 2020. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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EXHIBIT A































































The Small Business Relief Grant has been established to assist businesses of up to 50 employees with various operational

and overhead expenses.  The program will be funded by way of a portion of the City’s disbursement of funding via the

Coronavirus Aid, Relief and Economic Security ( CARES) Act of 2020. These funds are intended to be used by local businesses

to deal with the impacts of COVID- 19 from March 1, 2020 – July 31, 2020. The maximum grant amount per applicant shall

not exceed $ 5,000.  

ELIGIBILITY

x Business must be an existing for-profit corporation, partnership, or sole proprietorship. 

x Business must be a commercial business located within the City limits of Holly Springs, with a current

Occupational Tax Certificate. 

x Business must be current on all taxes. 

x Business must have 50 or fewer full-time equivalent, W-2 employees (PT employees are counted at a rate

of .5).  

x Business must have been in continuous operation for a minimum of 1 year prior to March 13, 2020. 

x Ineligible Businesses Include: Multi-Level Marketing Organizations, Real Estate Investment Firms (REITS), 

and home-based businesses.  

Please see Required Document Checklist below for additional items needed to be considered eligible.  

APPLICATION PROCESS

Grants will be administered on a first-come first-served basis. All applications will be reviewed by City. Incomplete

applications will not be considered. The deadline for submissions is August 26, 2020 at 5 p.m. (Including mail-in

applications.) 

Applications may be submitted in person or by mail to: 

City of Holly Springs

Attn: Small Business Relief Grant

3237 Holly Springs Pkwy. 

Holly Springs, GA 30115

Required Document Checklist: 

Please ensure that all documents below are included with your application. Applications that do not have all

required documents included in their application will be disqualified.  

Small BusinessSmall Business
RELIEF GRANT

o Completed Grant Application Form

o Copy of 2019 business income tax return

IRS Forms accepted include: 1120, 

1120S, 1065, Schedule C or Schedule F) 

or company financial statements

including 2019 Balance Sheets and Profit

Loss Statements

o Q4 2019 & Q1 2020 941 IRS forms (with

the exception of sole proprietors with

no employees) 

o Copy of Certificate of

Organization and Certificate of

Existence from Georgia Secretary

of State (with the exception of

sole proprietors)

o E-Verify Application (enclosed) 

o SAVE affidavit (enclosed) 

o W-9 Form (enclosed) 

o Memorandum of Understanding

enclosed) 

RELIEF GRANT
Guidelines



BUSINESS NAME: ______________________________________________________ 

OWNER/ APPLICANT NAME: _______________________________________________ 

BUSINESS ADDRESS: _____________________________________________________ 

APPLICANT PHONE #: _________________ APPLICANT EMAIL: _____________________ 

OF EMPLOYEES AS OF 12/ 31/ 2019:_______ # OF EMPLOYEES AS OF 8/ 1/ 2020_________

I WILL BE USING THIS GRANT FOR ( SELECT ALL THAT APPLY):  

RENT PAYMENT EQUIPMENT RENTAL

USE OF FUNDS: 

PLEASE LIST THE AMOUNT YOU ARE REQUESTING FROM EACH OF THE CATEGORIES LISTED ABOVE: 

USE AMOUNT REQUESTED

RENT PAYMENT     $ 

PPE AND OTHER SAFETY SUPPLIES     $ 

EQUIPMENT RENTAL     $ 

TOTAL REQUEST ( NOT TO EXCEED $ 5,000)     $ 

By submitting this request, you represent and certify to the best of your knowledge and belief that

the information you have provided, and the attachments hereto are accurate and complete. You

agree to promptly inform the City of Holly Springs of any changes which may occur.  

APPLICANT SIGNATURE: _________________________________ DATE: ____________ 

QUESTIONS? PLEASE CONTACT ERIN HONEA AT EHONEA@HOLLYSPRINGSGA. US OR770-345-5536. 

Small BusinessSmall Business
RELIEF GRANT

PERSONAL PROTECTIVE

EQUIPMENT ( PPE) AND OTHER

SUPPLIES TO ENSURE EMPLOYEE

AND CUSTOMER SAFETY

Must supply copy of lease agreement and

dates of closure or reduced operations.  

EQUIPMENT RENTAL
Must supply copy of

lease agreement. 

Dates of purchase must be between 3/1/2020 – 

7/ 31/ 2020. Must supply copy of itemized receipts showing

date of purchase, unit price, and # of items purchased. 

RELIEF GRANT
Application



This Memorandum of Understanding is entered into and executed by the City of

Holly Springs, Georgia, hereinafter referred to as “ City,” and the “ Applicant” 

described in the Small Business Relief Grant Application attached.  

All parties agree to the following:  

1. The grant award shall be that which was requested in the attached Grant

Application, not to exceed $ 5,000.  

2. Grant award shall be used for rent expenses incurred from March 1, 2020

through July 31, 2020 per attached rental agreement; allowable Personal

Protective Equipment ( PPE) expenses incurred between March 1, 2020 and

July 31, 2020 per itemized receipt provided to the City by the Applicant; 

rental equipment expenses incurred from March 1, 2020 through July 31, 

2020 per attached rental agreement.  

3. If funding is denied by the Governor’ s Office of Planning and Budget, then

Applicant agrees to repay the City of Holly Springs the full grant award

amount.  

4. The City agrees to notify Applicant of grant award in writing no later than

August 28, 2020.  

APPLICANT NAME: __________________________________________ 

APPLICANT SIGNATURE: ______________________________________ 

DATE: ______________ 

Small BusinessSmall Business
RELIEF GRANT

Memorandum of Understanding
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FOURTH AMENDMENT OF WORKFORCE INNOVATION AND OPPORTUNITY ACT CONTRACT

THIS AGREEMENT is entered into as of this 29th day of June 2020, by and between City of Holly Springs of Holly Springs, Georgia ( hereinafter

referred to as the “ Contractor”) and the Atlanta Regional Commission, ( hereinafter referred to as “ ARC”). 

WITNESSETH THAT

WHEREAS, the parties hereto did enter into an agreement dated July 1, 2017, in which the Contractor agreed to perform certain services for ARC

and ARC agreed to compensate the Contractor for the performance of such services, all as more fully set forth in said contract; and

WHEREAS, the parties have previously amended said contract as of 06/ 29/ 18; and 03/ 01/ 19; and 06/ 29/ 19; and

WHEREAS, the parties wish to amend said contract in certain respects as set forth herein below. 

WHEREAS, the Workforce Investment Act was reauthorized by the United States Congress through the passage of the Workforce Innovation and

Opportunity Act on July 22, 2014 resulting in changes in nomenclature. 

NOW, therefore and in consideration of the mutual benefits to the parties, the parties agree that said contract is hereby amended as follows: 

1. Pages B-1 through B-21, dated 07/ 01/ 18, are hereby deleted in their entirety, and substituted in lieu thereof are revised pages B-1

through B-21, dated 07/ 01/ 20, copies of which are attached hereto. 

2. Pages A-1 through A-3, C- 1 through C- 13, D-1, E-1 through E- 4 and F- 1 through F- 4, dated 07/ 01/ 19, are hereby deleted in their

entirety, and substituted in lieu thereof are revised pages A-1 through A-3, C- 1 through C- 13, D-1, E- 1 through E- 4 and F-1 through F-4, 

dated 07/ 01/ 20, copies of which are attached hereto. 

3. Pages C-14 and C-15, dated 07/ 01/ 20, are hereby deleted in their entirety. 

4. Paragraph 3, Time of Performance, is hereby revised so that the third sentence shall read, “ All services required hereunder shall be

completed on or before June 30, 2021.”  

Except as specifically modified hereinabove, the remainder of said contract shall remain in full force and effect.  

IN WITNESS WHEREOF, the Contractor and ARC have hereunto agreed effective as of the date first above written. 

ATTEST:       CITY OF HOLLY SPRINGS

By: __________________________________ 

Title: ________________________________ 
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ATTEST:       ATLANTA REGIONAL COMMISSION

By: ________________________________ 

Executive Director

By: ________________________________ 

Chairman



EXHIBIT A

City of Holly Springs/ CFOCUS
07/01/2020 A-1

CONTRACT GENERAL OVERVIEW

I. General:  The work to be accomplished by the Contractor is in support of the
following ARC Subelements:

ARC Cost Center Cost Center Title FAIN Number

804CB
PY17 WIOA Out of School

Youth Program AA-30743- 17-55-A-13

904CB
PY18 WIOA Out of School

Youth Program AA-32361- 18-55-A-13

004CB PY19 WIOA Out of School
Youth Program

AA-33224- 19-55-A-13

04CB PY20 WIOA Out of School
Youth Program

AA-34763- 20-55-A-13

II. Area Covered:  The Contractor shall perform all the necessary services provided
under this Contract within the WorkSource Atlanta Regional Area (also known as
Local Workforce Development Area 07), which is comprised of Cherokee,
Clayton, Douglas, Fayette, Henry, Gwinnett, and Rockdale Counties. The specific
geographic focus area for Contractor services may be further defined within this
Contract, Exhibits, or under direction by ARWDB staff.

III. Work and Services:  The Contractor shall do, perform and carry out in a satisfactory
and proper manner as determined by ARC the following work and services:

A. General Provisions

The Contractor shall perform all work and services in a manner consistent
with Georgia’ s Workforce Innovation and Opportunity Act Plan; Federal
Workforce Innovation and Opportunity Act as revised or amended; 
Federal Final Regulations (20 CFR Part 652 and Parts 660 through 671) 
for the LWDA; and, any relevant ARC instructions or formal
communications.

B. Specific Provisions

The Contractor shall do, perform and carry out the work and/or services
described in Exhibits listed in the Table of Contents, attached hereto and
made a part hereof. 



Exhibit A

City of Holly Springs/ CFOCUS
07/01/2020 A-2

ORGANIZATION AND SERVICES OVERVIEW

1. Contract Executor Information

Request Response

1 Service Provider ( Legal Name) City of Holly Springs/ Cherokee FOCUS

2 Contract Executor Name & Title
Robert Logan
City Manager/ Finance Director

3 Physical Address
3237 Holly Springs Parkway
Holly Springs, GA. 30115

4 Billing Address
City of Holly Springs
P.O. Box 990
Holly Springs, GA 30142

5 Telephone Number  ( 770) 345-5536

6 Fax Number 770-345-0209

7 Email Address rlogan@hollysprings. ga.us

2. Federal & State Requirement

Request Response

1 Federal Tax ID Number 58-1051551

2 GA Unemployment Insurance Number 140283- 03

3 GA Withholding Tax Number N/A – Municipality

4 Business License Number & County N/A

5 E-Verify ID Number 104949

6 Minority/ Woman Owned   Yes       No 7 Organization

Type    Non-Profit        
For- Profit Educational       Public



Exhibit A

City of Holly Springs/ CFOCUS
07/01/2020 A-3

3. Contract Information

Request Response

1 Contract Type Cost Reimbursement

2 Contract Begin & End Date

07/01/2020 – 06/30/2021

Annual “ Contract” extension until June
30, 2021. Extension is contingent upon
funding availability and Contractor’s
performance. 

3 Project Population Out- of-School Youth ( OSY) 

4 Project Schedule (Begin & End Time) Monday – Friday, 9:00am – 5:00pm

5 Holidays & Leave Schedule

x Friday, 7/3/2020
x Monday, 9/7/2020
x Wednesday, 11/11/2020

x Thursday, 11/26/2020

x Friday, 11/27/2020

x Thursday, 12/24/2020

x Friday, 12/25/2020

x Thursday, 12/31/2020

x Friday, 1/1/2021
x Monday, 1/18/2021
x Monday, 2/15/2021
x Friday, 4/2/2021
x Monday, 5/31/2021

6 Project Contact Person Name & Title
Sonia Carruthers
Director/ CEO

7 Client Services Location

Cherokee FOCUS
100 Hickory Circle
Holly Springs, GA 30142

8 Telephone Number ( 770) 345-5483

9 Fax Number 770-704-9297

10 Email Address Sonia@Cherokeefocus. org
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SCOPE OF SERVICES

1. GENERAL

The Contractor agrees to undertake, perform and complete in an expeditious, satisfactory
and professional manner the services and requirements set herein. In the event, there is a
conflict, the terms of this Contract shall control. The Contractor shall provide youth
services as required per Workforce Innovative and Opportunity Act (WIOA) law, WIOA
rules and regulations, the State, Atlanta Regional Commission ( ARC), WorkSource
Atlanta Regional and WorkSource Atlanta Regional NextGen Program policies and
procedures ( to include future amendments). The Contractor assures that they shall refer to
the following three ( 3) Training and Employment Guidance Letters ( TEGL) to provide
additional guidance in designing of program, current/ future planning and providing
services: 

1. TEGL 23-14 (WIOA Youth Program Transition) – Issued March 26, 2015

2. TEGL 08-15 (Second WIOA Title 1Youth Program Transition Guidance) – Issued
November 17, 2015

3. TEGL 21-16 (Third WIOA Title I Youth Formula Program Guidance) – Issued
March 02, 2017

Though services are operated, monitored and overseen by WorkSource Atlanta Regional
unified Statewide branding designation), Atlanta Regional Workforce Development Board
WIOA mandated Board) and WorkSource Atlanta Regional NextGen Program (provides

local youth services), all contracts are executed by ARC as the fiscal agent for WIOA funds. 

2. WORKFORCE DEVELOPMENT SERVICE AREA

The Contractor shall perform all the necessary services provided under this Contract within
WorkSource Atlanta Regional ( Atlanta Regional Workforce Development Board
ARWDB)) also known as Local Workforce Development Area # 7 ( LWDA)) service

areas, which are comprised of Cherokee, Clayton, Douglas, Fayette, Henry, Gwinnett, and
Rockdale Counties. The specific geographic focus area for Contractor services may be
further defined within this Contract, Attachments, or under direction by ARWDB staff.   

3. KEY CONTRACT PURPOSES/ OUTCOMES & PROGRAM PERFORMANCE

ARC and Contractor have entered a Contract for the operation of the WIOA Out-of-School
youth (OSY) services. Contractor acknowledges and agrees that the operation to provide
comprehensive workforce services to WIOA eligible OSY, ages 16-24 years old in Name
of County, will be performed at the service delivery location (activity site) indicated on
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Exhibit A – Organization and Services Overview”. It is the intent of this Contract to
outline and assure that the Contractor provides a career pathway model that addresses both
education and workforce development strategies ( summarized as “ CEE” – Credential, 
Employment and/or Education) to prepare youth for long-term successes in a high demand
career. Contractor shall operate the OSY program in a manner consistent with the overall
concept of WIOA Youth Programs, WorkSource Atlanta Regional NextGen Program and
in accordance with all the terms and conditions of this Contract.  

4. DOCUMENT(S) INCORPORATED INTO CONTRACT

The document referred to as “ Exhibit C – Program Design” will be incorporated into this
WIOA Youth Contract. The Contractor’ s Program Design shall detail information related
to the Contractor’ s service delivery methodologies and strategies. The Contractor assures
that the Program Design shall not conflict with and shall adhere and operate in accordance
with every provision as outlined herein. Detailed information related to this document is
included in the Program Design section below. 

5. WIOA FOURTEEN REQUIRED ELEMENTS OF YOUTH SERVICES

The Contractor shall assure that the following WIOA Fourteen (14) Required Elements of
Youth Services are available to all participants enrolled in the WIOA Youth Program. The
services may be provided by the Contractor, or by community partner(s) or hybrid (by
both). Section 129( c) (1) of WIOA requires that Youth Contractor’ s design framework for
youth programs must include the fourteen elements of youth services as indicated in the
following three core areas: 

1. Education & Training: 

1. Tutoring, study skills training, instruction and evidence- based dropout
prevention and recovery strategies that lead to completion of the requirements
for a secondary school diploma or its recognized equivalent ( including a
recognized certificate of attendance or similar document for individuals with
disabilities) or for a recognized post- secondary credential; 

2. Alternative secondary school services, or dropout recovery services, as
appropriate; 

3. Occupational skill training, which includes priority consideration for training
programs that lead to recognized post- secondary credentials that align with in-
demand industry sectors or occupations in the local are involved; 

4. Education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational
cluster; 



Exhibit B

City of Holly Springs/ CFOCUS
07/01/2020 B-3

5. Activities that help youth prepare for and transition to post- secondary
education and training. 

2. Employment & Economic Development: 

6. Paid and unpaid work experiences that have academic and occupational
education as a component of the work experience, which may include the
following types of work experiences:  

Summer employment opportunities and other employment
opportunities available through the school year;  

Pre- apprenticeship programs;  

Internships and job shadowing; and

On- the- job training ( OJT) opportunities; 

7. Entrepreneurial skills training; 

8. Services that provide labor market and employment information about in-
demand industry sectors or occupations available in the local area, such as
career awareness, career counseling, and career exploration services;  

3. Personal & Community Development: 

9. Leadership development opportunities, including community service and peer-
centered activities encouraging responsibility and other positive social and
civic behaviors; 

10. Supportive services; 

11. Adult mentoring for a duration of at least 12 months, that may occur both
during and after program participation; 

12. Follow- up services for not less than 12 months after the completion of
participation; 

13. Comprehensive guidance and counseling, which may include drug and alcohol
abuse counseling, as well as referrals to counseling, as appropriate to the needs
of the individual youth; and

14. Financial literacy education. 
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The Contractor assures that they will refer to TEGL 21-16 for a complete description of
each service element indicated above. 

6. PROGRAM DESIGN

The Contractor’ s Program Design document for program year 2018 ( PY18) as referred
above, shall be incorporated in this WIOA Youth Contract. Contractor shall notify ARC of
any Program Design changes that may occur during the PY.  Program Design must conform
to WIOA and meet the requirements of WIOA sec. 129 ( c), the State policy, and
WorkSource Atlanta Regional NextGen Program policies and procedures. Program Design
shall include the following components: 

a) An operational plan which identifies and outlines how access to all fourteen
required service elements will be made available to participants. 

b) Access to the fourteen required service elements and shall identify which of the
elements will be provided by the Contractor, or by community partner( s), or
hybrid. If a service element is provided by access to another organization or
community resource, the Contractor shall have an agreement in the form of a
Memorandum of Understanding (MOU) or a Contract with said organization
or community resource. 

c) Identify the expected performance outcomes for the Program Design elements
and anticipated areas of improvement. This will also incorporate the
Contractor’ s “Best Practices”. The Contractor must indicate how they will track
and evaluate the accessibility and success of the service element design and
service delivery. 

d) Identify the Contractor’ s strategy to increase enrollment, access to services, and
successful outcomes for the NextGen Program’ s target youth population: 
English language learners ( ELL) (e.g. Spanish, Asian- based languages, etc.) – 

English as a second language (ESL), individuals with disabilities, foster youth, 
school dropouts and individuals who were or are currently involved in the
Justice System (Juvenile/Adult System)).  

e) An objective assessment of the academic and occupational skill levels and
service needs of each participant for the purpose of identifying appropriate
services and career pathways and for developing a Service Plan.  

f) Identify innovative experiences that help youth gain marketable skills. 

g) Identify strategy that assist and inspire youth through work-based learning
experiences. 
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h) Identify training opportunities that leads to a recognized credential. 

i) Connect youth to education and career choices.  

j) Link youth to labor market information and demand. 

k) Identify a holistic approach to serving youth that also encompasses personal
and social development. 

l) Identify and develop appropriate linkages and formalize collaborative
relationships with other entities possessing expertise and resources relevant to
the needs of youth being served. 

m) Identify the process to refer for further assessment as necessary and to
appropriate programs that have the capacity to serve youth applicants who do
not meet WIOA and the Contractor’ s enrollment requirements. 

7. RECRUITMENT

The Contractor shall be responsible for recruitment of youth to enroll in the WIOA Youth
Program. Contractor will receive funding to provide services to youth who reside in Name
of County. To serve youth who reside outside of the Contractor’ s service location ( area), 
Contractor must receive prior approval from ARC before they enroll the participant in the
WIOA Youth Program. To serve youth who reside outside of ARC service areas ( 7-
counties), approval must be granted to ARC by the Local Workforce Development Area
LWDA) that serves the County which the youth resides in.  

8. ORIENTATION

The Contractor shall provide orientation to each applicant. This includes information on
the array of services that are available through the Contractor and the community ( if
required). In addition, youth should be given information on other funded WIOA providers, 
including the Career Resource Centers (CRC) and affiliate partners ( such as Vocational
Rehabilitation, Adult Literacy Education, and Technical College and University). 
Orientation may occur over an extended period.  

9. CERTIFICATION OF PROGRAM ELIGIBILITY

Certification of eligibility for any WIOA-funded programs must be completed prior to
enrollment in the WIOA Youth Program. The Contractor shall be responsible for WIOA
eligibility certification, and for conducting the most appropriate assessments to determine
program placement and services to be provided during program enrollment/participation.  
ELL/ and individuals with disabilities will be provided the necessary support during these
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activities. The Contractor will follow WIOA guidelines and instructions as provided by the
State and ARC.    

Intake – The Contractor shall assure that a WorkSource Atlanta Regional NextGen
Program Intake Checklist will be completed for each participant to ensure that files contain
complete information, documents and forms. Documents collected during the intake
process shall be kept and maintained in a complete individual paper file.  

Initial Assessments – The Contractor shall assure that each applicant be provided with an
objective assessment in a variety of areas to review and determine educational skill levels, 
occupational skills, prior employment ( work experience), employability, interests, 
aptitudes, and supportive service needs. Where appropriate, recent assessments can be used
in lieu of additional assessments. The goal is to accurately evaluate the youth to develop
an appropriate and individualized Service Plan. The following tests are the approved testing
instrument ( paper and/ or online) used to determine the youth basic skills level in Reading
and Math, as well as to conduct the pre-and post-tests required for the “ In Program Skills
Gain” performance measure. 

Tests for Adult Basic Education (TABE 9/10);  

Tests for Adult Basic Education ( TABE Survey 9/10)  

Assessment is key in determining program suitability, program placement and services to
be provided while enrolled in the WIOA Youth Program.  

Eligibility Requirements – OSY must meet the following requirement established by the
WIOA Youth Program: 

Must meet all three (3) requirements: 

1. Not younger than 16 and not older than 24 years at the time of enrollment. Because
age eligibility is based on age at enrollment, participants may continue to receive
services beyond the age of 24 once they are enrolled in the program;  

2. Not attending school (as defined by State law as a public, private or home study
program that meets requirements under O.C.G.A §20-2-690). Youth enrolled in an
adult education program provided under Title II of WIOA, YouthBuild programs, 
and Job Corps programs are considered OSY; and

3. One or more of the following: 

A school dropout, as defined by the state (a youth attending an alternative
school at the time of enrollment is not a considered a dropout); 
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Within the age of compulsory school attendance ( ages 6–18), but has not
attended school for at least the most recent complete school year calendar
quarter. School year calendar quarter is based on how the local school
district defines its school year quarters. In cases where schools do not use
quarters, local programs must use calendar quarters; 

A recipient of a secondary school diploma or its recognized equivalent who
is a low- income individual and is either: 

a) Basic skills deficient (8.9 grade level or below); or

b) An English language learner; 

An Offender (subject to the juvenile or adult justice system); 

A homeless individual ( as defined in section 41403( 6) of the Violence
Against Women Act of 1994 (42 U.S.C. 1403 e-2(6)), a homeless child or
youth aged 16 to 24 ( as defined under section 725( 2) of the McKinney-
Vento Homeless Assistance Act (42 U.S.C. 11434A(2)), a runaway; 

An individual in foster care or has aged out of the foster care system or who
has attained 16 years of age and left foster care for kinship guardianship or
adoption, a child eligible for assistance under § 477 of the Social Security
Act (42 U.S.C. 677), or in an out-of-home placement; 

An individual pregnant or parenting; 

An individual with a disability; or

A low- income individual who requires additional assistance to enter or
complete an educational program or to secure or hold employment. 

For those circumstances where income is used to determine eligibility, if a youth is
determined over-income, youth may be eligible only under the five percent ( 5%) over-
income limited exception. If the 5% exception is required, Contractor must receive prior
approval from ARC before they enroll the applicant in the WIOA Youth Program. 

10. REFERRAL & COORDINATION

The Contractor shall use its own formal referral process to provide optimal service to the
youth community. The Contractor shall collaborate with other non- WIOA service
programs for youth, and may jointly enroll participants in activities that enhance, re-
enforce or extend services.  Joint services are expected to provide youth certain of the
WIOA fourteen required service elements that are appropriate for each youth.  The
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Contractor shall coordinate its activities with other WorkSource Atlanta Regional Service
Providers ( such as other youth Contractors, the CRC and its affiliate partners). Youth
referred to the Contractor from other agencies may be advised jointly by the referring
agency and the Contractor throughout their participation in education, training and job
placement.   

Referral for those enrolled in WIOA Youth Program – The Contractor shall be
responsible for making partner connections to leverage resources in the form of staff, funds
for training, wages, operational needs related to training space/equipment, etc. If the
Contractor does not directly provide one or more of the fourteen required service elements, 
they must have a process to make seamless referrals to the appropriate community partners
who can provide such services to address the participant’ s needs.  

Referral for those not enrolled in WIOA Youth Program – The Contractor shall assure
that any eligible or non- eligible youth who are not enrolled in WIOA services be provided
referral information regarding the full array of applicable or appropriate services available
through other community organizations and other local programs including the CRC and
its affiliate partners. In addition, youth should be given referrals for further assessment if
determined appropriate. Contractors are strongly encouraged to link and share information
with other youth serving agencies, organizations and training providers to meet the
individual needs of all youth.  

Coordination – The Contractor shall actively participate in appropriate community and
State- led comprehensive youth development strategies and activities when needed.  The
Contractor shall also actively participate in special WIOA-related projects when those are
made available or requested by the Technical College System of Georgia, Office of
Workforce Development ( TCSG, OWD) or the United States Department of Labor
USDOL), based on the USDOL’ s “ Strategic Plan” ( website: 

https://www.dol.gov/sites/default/files/StrategicPlan2014-2018.pdf), and other subsequent
directives announcing priority strategies and service directions.  As practical, activities will
align with and reinforce the Governor’ s strategic directions and the WIOA State Plan, as
well as the WorkSource Atlanta Regional Local Plan. Also, the Contractor is expected to
participate in activities coordinated by the CRC to support or enhance the services provided
to the youth.  

11. SUBCONTRACTING

The Contractor may subcontract with others to expand and provide youth services and
deliver the most comprehensive program. The Contractor shall assure that all
subcontractors meet the requirements to provide youth services. If subcontracting is made
a part of the Program Design and service delivery strategy/methodology, the Contractor
agrees to enter into a written agreement with all subcontractors and to provide copies of all
subcontracting agreements to ARC upon request. 
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Non- Financial Agreements – The Contractor shall enter into a Memorandum of
Understanding ( MOU) and provide a copy of the MOU to ARC for record keeping
purposes.  

Financial Contracts – The Contractor shall procure and negotiate contracts with
subcontractors that meets all WIOA and ARC rules and regulations.  

The Contractor shall monitor the performance of all subcontractors and shall remain
responsible to ARC for the performance of any subcontractor. In the event where a breach
of provision occurs with the Contractor and the subcontractor, the Contractor further agrees
to notify ARC on the action steps taken to mitigate said breach. 

12. PARTICIPANT SERVICE PLANNING

Ongoing Plan – The Contractor shall conduct appropriate, necessary, and in-depth
participant assessment for service delivery. Individualized project activity plans, or a
participant Service Plan ( Individual Employment Plan ( IEP)/ Individual Service Strategy
ISS)/ Individual Service Plan (ISP)) will be developed for each participant. The Service

Plan must be developed and agreed upon by the Contractor’ s staff and the participant. The
Service Plan must have a youth-centered approach that helps each youth set personal, 
academic and career goals. The Contractor shall ensure that the Service Plan is used to
guide the specific service delivery strategies and activities offered to individual youth. The
Service Plan must directly link to one or more performance indicators, identify career
pathways that include education and employment goals, objectives and services, list
appropriate achievement objectives, and identify appropriate planned services. The Service
Plan shall also indicate which of the WIOA fourteen required elements of services will be
provided and by what organization, and whether or not each element is appropriate or
needed. The Contractor shall ensure that the initial Service Plan be completed and signed
within one month ( 30 days) of WIOA Youth Program enrollment and be recorded in the
Statewide case management system known as WorkSource GA Portal (also called Virtual
One- Stop).  At least once every two ( 2) months there will be a review and update of the
Service Plans.  The Service Plans will be maintained in each participant file and updates
will be reviewed, agreed to or revised, and signed by both parties. Review/ update will also
be recorded in WorkSource GA Portal/VOS. The Contractor assures that Service Plans will
be up-to-date, and will address current activities and goals, as well as challenges and
opportunities. 

Exit Plan – At the end of WIOA youth services, the Contractor shall ensure that an Exit
Plan (including a youth Career Future Plan) to outline and describe next steps, expectations, 
and supportive service needs ( if required) during the WIOA exit period ( one year of youth
follow- up services) are developed and discussed with the youth.  
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13. SUPPORTIVE SERVICES

The Contractor shall ensure compliance with and be guided by current WIOA and
WorkSource Atlanta Regional policies for supportive services. For participants, these
services are to be individualized to a large extent. The Contractor shall provide supportive
services from the Contract budget and will also be developed using non- WIOA resources
as part of the participant’ s Service Plan.  

Incentives will be included as part of the supportive services offered to a
participant.  The Contractor shall refer to WorkSource Atlanta Regional NextGen
Program “ Incentive Policy” for directives and guidance related to issuing
incentives. 

The Contract shall ensure that complete records are maintained for all WIOA funded
supportive services made to participants and documentation are kept indicating receipt of
the supportive services by the youth recipient.  The Contractor shall maintain other records
as may be required by ARC.   

14. EMPLOYER CONNECTIONS

The Contractor shall ensure the development of strong and sustainable connections to
employers. Such connections are essential in the creation of a system of employers that can
effectively assist participants to become highly skilled and employable. These connections
should lead to placements in employment or continuing education, as well as meaningful
exposure to the world of work with resultant measurable skill increases. These may be
described as work- based learning experiences, which are structured, supervised, contextual
world-of-work experiences, with documented learning outcomes that take place in the
context of actual work environments, link to learning outcomes, developed with employer
involvement and input, align with industry-specific skill standards and competencies, and
are based upon labor market information.  

15. WORK EXPERIENCE/WORK-BASED LEARNING (SHORT-TERM) 

The Contractor shall ensure compliance with and be guided by current WIOA and
WorkSource Atlanta Regional NextGen Program policies for Work Experience ( WEx) 
services. The Contractor shall provide and effectively manage a variety of components
related to WEx, such as employability skills training, job skills instruction directly related
to employment, wrap- around services ( to include case management, supportive services, 
monitoring and mentoring), job readiness and employment services, and job retention and
reemployment services directly related to employment. WEx must be a planned and
structured learning experience that takes place in a workplace for a limited period of time
with an academic and occupational education component, where participants are provided
with opportunities for career exploration, skill development, and work ethics reinforcement
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and not exclusively to benefit the employer.  The Contractor shall ensure that WEx is
appropriate as indicated with the assessment results, Service Plan ( short and long-term
goals, and objectives), and participants are matched with worksites that will provide them
with the skills, training and knowledge needed. The Contract acknowledges that WEx can
be unpaid or paid. 

Unpaid WEx – Activities that are designed to allow participants to upgrade their work
skills in a non- paid work position. The work assignment is determined by the participant’ s
occupational goal and provide participants with an opportunity for work acculturation and
basic occupational skills acquisition. This is beneficial for those participants who have
sporadic employment history or limited marketable skills. An example of unpaid WEx is
Job Shadowing.  

Paid WEx – Activities that allow participants to upgrade their job skills in a paid work
position. Participants receive at a minimum the hourly wage based on Georgia minimum
wage standards for the assigned hours they work at their assigned worksite. The work
assignment is determined by the participant’ s occupational goal and provide participants
with an opportunity for work acculturation and basic occupational skills acquisition. This
is beneficial for those youth who have sporadic employment history or limited marketable
skills. The Contractor assures compliance with the following WIOA work restrictions: 

Participants must not be assigned to work that otherwise would not have been done
by existing employees at the worksites. 

Placement must not result in reduction of existing employees working hours or
infringement of promotional opportunities. 

Placement must not result in termination or displacement of existing employees of
the worksites. 

The Contract shall ensure that the following unpaid and paid WEx be made available to
participants throughout the PY: 

1. Summer Employment ( and other employment opportunities available
throughout the school year) – Employment placement that typically occurs after
the last day of school for summer break and ends before school resumes for the
following semester. 

2. Pre- apprenticeship Programs – A preparatory program that prepares participants
who want to begin an apprenticeship for certain industry and trade. It is “ designed
to prepare individuals to enter and succeed in Registered Apprenticeship
programs. These programs have a documented partnership with at least one
Registered Apprenticeship program sponsor and together, they expand the
participant' s career pathway opportunities with industry- based training coupled
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with classroom instruction.” The pre- apprenticeship must be sponsored by one of
the Registered Apprenticeship programs indicated on the Eligible Training
Provider List (ETPL). 

3. Internships and Job Shadowing – These two activities both offer the individuals
exposure to employers and the working environments. They must be supervised, 
emphasize learning and professional development, and include an evaluative
component for both the employer and the individual. Program differences are
distinguished below:  

a) Internships – Can be paid or unpaid, the activity can last from one week up
to sixteen (16) weeks and must offer career related learning opportunities
and experiences. It cannot be routine or repetitive tasks unrelated to
identied learning goals.  

Contractor must receive prior approval from ARC if plans to extend
a participant’ s WEx beyond sixteen weeks. This WEx period does
not apply for those youth who begin WEx with less than sixteen
weeks remaining in the Contract period.  

b) Job Shadowing – Enables an individual to spend some time observing a
professional on the job, which can last from one day up to one week. 

4. On- the-Job ( OJT) Training – “ Provides reimbursements to employers to help
compensate for the costs associated with skills upgrade training and loss of
production for newly hired employees. OJT can assist employers who are looking
to expand their business and need additional staff trained with specialized skills. 
OJT employers may receive reimbursement of 50% or 75% of the wage rate of OJT
trainees.” OJT benefits the employees ( youth participants) by providing an
opportunity to “ earn while they learn” in a hands- on environment, acquire job and
career advancement skills, and provides an opportunity for long-term employment.  

All OJT opportunities must be approved and directed by ARC. OJT funds
are reserved at ARC and not allocated to the Contractor. 

Funds – The Contractor acknowledges that to provide paid WEx opportunities, the
organization must have the capacity to be “Employer of Record”, whether directly provided
or through partnership with an agency or an employer who will serve as “ Employer of
Record”. The Employer of Record must adhere to all child labor laws regarding hours of
employment, working conditions, etc.  A minimum of sixty percent ( 60%) of the WEx
funding must be allocated to participants’ wages and a maximum of forty percent (40%) to
staff who are directly working with the WEx Program as well as other related WEx costs. 
Contractor may elect to allocate more than 60% funding towards participant wages. The
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same WEx funding allocation requirements of 60/40% applies to all “ Employer of Record” 
partnerships.  

NOTE: The 60/40% requirements do not apply to OJT, as those opportunities are
paid with funds reserved by ARC. 

The Contractor assures that no certificate training costs will be allocated to the WEx
budget. Also, the Contractor assures compliance with WEx funding requirements as set
forth in the Training and Employment Guidance Letter ( TEGL) 21- 16, issued on March 2, 
2017. 

WEx after WIOA Exit –  Subsidized WEx is not available for participants who have
exited (in Follow-up) the WIOA Youth Program.  

16. EMPLOYMENT PLACEMENT ( LONG- TERM) 

The Contractor assures that job search activities which lead to long-term unsubsidized
non- WIOA funds) employment are provided to participants who obtain a credential ( high

school diploma, GED, occupational certificate, other WIOA recognized credential).  

After employment placement, the Contract shall assist participants with job retention and
re-employment services ( for those youth who lose their employment during the twelve-
months follow- up period). The Contractor assures that follow- up services will be provided
as needed to assist participants with overcoming problems or issues that may arise and to
ensure further progress toward long- term employment that leads to self- sufficiency. 

17. OCCUPATIONAL SKILLS TRAINING

The Contractor shall assure that occupational skills training is provided to appropriate
participants, and may be funded by a variety of sources, including WIOA when limited
funds are available.  Where limited WIOA youth funds are available, the participants may
have an opportunity to concurrently co-enroll in both the Youth and Adult Programs. In
cases where co-enrollment seems most appropriate, the Contractor must receive approval
from ARC prior to making a commitment to the participant and/or initiating the enrollment
process. If funded by WIOA, training placement will be into schools on the Eligible
Training Provider List (ETPL) ( there may be very limited exceptions – only with prior
approval from ARC) with completion of the Individual Training Account ( ITA) 
documentation required to participate in the training. 

18. CLIENT MANAGEMENT & TRACKING

The Contractor shall utilize the statewide case management system WorkSource GA
Portal/VOS to manage and track all participants enrolled in WIOA services. Individual
participant’ s data such as initial/ongoing assessments, eligibility certification, ongoing
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services/ activities, counseling notes ( c-notes), Service Plans, performance outcomes, etc. 
must be entered in WorkSource GA Portal/VOS.  

Youth registered in WorkSource GA Portal/ VOS and enrolled in the WIOA Youth
Program becomes the Contractor’ s participant from service delivery through exit and
follow- up, and will be included in the Contractor’ s performance outcome measurements
there are a few narrow and specific exceptions). This also includes those youth who decide

to remove themselves from program participation and/ or who move from the service area.

The Contractor shall maintain ongoing contact with and provide continuing services for all
active WIOA participants.  During active participation, all services provided will be
required to be documented in WorkSource GA Portal/ VOS at a minimum of every thirty
30) days, or once a calendar month in the form of a counseling note ( c-note). C-notes

regarding services provided and other related information must be up- to-date, appropriate, 
complete, addressing any important challenges ( including actions/steps taken to address
the challenges) and opportunities. Client/ case management and tracking will assure that
WIOA requirement of providing a service every ninety (90) days is met. If Contractor is
unable to maintain contact with and provide services to the participants ( as defined by
WIOA service requirement period), Contractor must have a policy or procedure
documenting the steps to exhaust all resources to re-connect and provide services to the
participants as well as the internal process the Contractor’ s staff will undertake to exit the
participant from the WIOA Youth Program. After exit, follow- up contact and services, if
appropriate, shall be provided at least once every ninety (90) days, or calendar quarter, for
one year ( twelve months) after exit. The WorkSource GA Portal/ VOS Follow- up screen
will be used to document this service in a concise manner. Timely data collection and data
entry must be conducted on a continuous basis. ARC will conduct ongoing monitoring to
evaluate Contractor’ s use of WorkSource GA Portal/VOS.  

19. MONITORING

Monitoring of files, program, and services shall be conducted to ensure continuous
program and service improvement. 

ARC – The Contractor’ s program and services will be monitored by the ARC NextGen
Program Quality Assurance and Compliance staff, the NextGen Committee, and ARWDB. 
Monitoring may be conducted at the Contractor’ s service delivery location, community
partner location, employer locations, by telephone and/ or electronic ( desk review). The
Monitoring Team shall conduct monitoring related to performance outcome tracking, 
quality review of the services provided by the Contractor pursuant to this Contract, and/ or
conducting any other requisite and/ or desired program and/ or service reviews of the
Contractor. The Contractor agrees to the following: 
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The Contractor shall provide to ARC, upon request, a copy of any document or
report prepared and maintained by the Contractor relative to costs incurred in
providing the services as described in this Contract.  

The Contractor agrees that ARC has the right to make recommendations and
findings in connection with any financial or programmatic monitoring or review of
the Contractor's operations.  

The Contractor shall be provided with a written report of the monitoring outcome. 
The monitoring report may contain observations, evaluations, suggestions and/or
specific directions for corrective action and/ or future preventive action by the
Contractor. The Contractor agrees to comply with any corrective actions and/or
future preventive actions specified by ARC within the time limits established in the
monitoring report. A failure of the Contractor to comply with the specific directions
outlined in the monitoring report will be treated as a breach of this Contract. 

The Contractor agrees that any authorized employee or representative of ARC, the
State or Federal government shall have the right to enter the premises of the
Contractor or any subcontractor of the Contractor to monitor or review any records
or property agreements maintained by the Contractor or its subcontractors in
connection with this Contract. The Contractor and its subcontractors shall make all
books, records, and documents that relate to their activities under this Contract
available for monitoring and review upon request.  

The Contractor shall ensure the cooperation of its employees, officers, board
members, Committee members and subcontractors in any monitoring or review.  

State & Federal – In addition to ARC’ s monitoring, the State and Federal government
may, at its discretion, conduct a separate monitoring of funds and services provided
pursuant to this Contract and/ or any other necessary on- site monitoring reviews of the
Contractor. The Contractor shall permit all examinations and shall generate and maintain
all documentation necessary to comply with all relevant monitoring requirements. 

Contractor – Contractor shall conduct monitoring and review of its funds, program, 
services ( to include WEx worksites) and subcontracts on a continuous basis. Contractor
shall have a process in place to demonstrate that monitoring is being conducted. Contractor
shall contact ARC for any technical assistance or tools required to ensure a successful
monitoring process and outcomes.   

20. PERFORMANCE & MANAGEMENT SANCTIONS

The Contractor shall ensure that all services provided under this Contract be performed to
ARC’s satisfaction, as determined in accordance with all applicable Federal, State, and
WorkSource Atlanta Regional, WorkSource Atlanta Regional NextGen Program’ s
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Performance Measures, Objectives, Goals and all other applicable service standards and
specifications set forth in the Contract. Contract performance measures and objectives are
established to guide the outcome of the services provided as outlined in “ Exhibit D – Goals

Performance Measures” and further described in “ Exhibit E – Performance
Measures/ Objectives”.  

To satisfactorily meet the applicable requirements, the Contractor must conclude each
respective quarter within a PY with a “ Meet” or “ Exceed” on the following four ( 4) 
performance indicators set forth in “Exhibit D”: 

1. General Services - Expenditures & Participants to Serve (" Real- Time") – Must
meet at a minimum the total number of active participants to serve in the PY, new
participant enrollment numbers, and target population guidelines percentage
indicated.  

2. Work Experience ( WEx) Services – Expenditures & Participants to Serve
Real-Time") – Must meet at a minimum the total number of active participants

to serve in the PY indicated.  

NOTE: Three unpaid WEx placements is equivalent to one paid WEx
placement. 

3. Performance Measures – WIOA (" Lag-Time") & Outcome at EOS/Exit
Stand- In") – Must meet at a minimum the performance measures percentage

and wage indicated. 

4. Case Management Performance Measures (“ Real- Time”) – Must meet at a
minimum the performance measures percentage indicated. 

The Contractor may be subjected to the following sanctions if they fail to “ Meet” the four
performance indicators set forth in “ Exhibit D”, being inconsistent with the overall
Contract requirements and/ or for performing in a manner that is in violation of any Federal
and/or State statute, ordinance, rules or regulations.   

A. Placed on Program Probation – If outcome results in this sanction, the Contractor
shall be placed on probation for forty-five (45) days to conduct corrective actions. 
During this period, the Contractor may not conduct new participant recruitment
which may result in not meeting the overall recruitment expectation for the PY) 

and/ or may result in hold of reimbursements until after the probation period or the
corrective actions have been completed and deemed satisfactory by ARC.    

B. Deduction of Approved Budget – If outcome results in this sanction, the
Contractor shall receive a reduced budget consistent with the failure to meet
applicable performance measures/goals.  
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Recapture & Reallocation of Funds ( General & Work Experience) – If the
Contractor does not meet the requirements as indicated on “ Exhibit D”, ARC
reserves the right to recapture and reallocate the Contract funds to be used at
ARC’s discretion. 

For “ Work Experience ( WEx) Services – Expenditures & Participants
to Serve (" Real-Time")” performance, if the Contractor does not meet the
requirements for two consecutive years, the Contractor may not receive
WEx funds for the remainder of the RFP Award period.   

C. Cancellation of WIOA Youth Program Contract – If outcome results in this
sanction, the Contract may be terminated as allowable in this Contract. The
Contractor will have an opportunity to apply for the next Request for Proposal
RFP) issued by ARC. 

For a successful performance outcome, the Contractor must achieve an overall “ Meet” 
rating for all four performance indicators stated herein. For the first infraction of “ Not
Meet” in any of the performance outcomes in the PY, the Contractor will be provided
additional guidance and technical assistance from ARC. If a “ Not Meet” occurs a second
time in the PY, ARC, at its sole discretion, may impose the appropriate sanction as
described above. The Contractor may appeal the decision to impose a sanction to the
WorkSource Atlanta Regional NextGen Committee Chair, who will present the case to the
ARWDB Executive Committee for final decision. 

21. REPORTING & RECORD- KEEPING

To ensure fiscal accountability, effectiveness and efficiency of services provided, the
Contractor shall keep sufficient reports and records, including books of account and other
documents related to the Contract, written and computerized, and shall cooperate with
ARC to permit the tracking of services provided and the tracing of funds expended.  

The Contractor shall submit any required participant status information to ARC in a timely
manner with necessary explanations. Contractor staff shall keep participants records
accurate and up-to-date in WorkSource GA Portal/VOS, and in paper files that are kept for
each participant at the Contractor’ s physical location.  All case management ( to include
eligibility certification documents and records) and performance goals and measures will
be documented, both pre- and post.  The Contractor assures that WorkSource GA
Portal/VOS data entry and required forms will be timely, accurate, and complete ( this
includes documents and verification for service delivery, attainment, End- of-Service/ Exit, 
etc.). The Contractor shall follow procedures required by ARC for reporting
accomplishment of WIOA performance measures and other contract goals.  

Maintenance of Records – All records shall be retained by the Contractor as outlined on
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Paragraph 19 Maintenance of Records of the Contract.  Records shall not be removed or
destroyed without the written consent of ARC.  

Access to Records – The Contractor and its subcontractors, if any, shall maintain all books, 
documents, papers, accounting records, and other evidentiary information pertaining to all
costs incurred under this Contract. For inspection by the ARC, State, and/ or Federal
agencies, the Contractor shall make such materials available at their respective offices at
all reasonable times during this Contract and for three years from the date of final payment
under this Contract.   

22. TECHNOLOGY REQUIREMENT

The Contract shall assure that the following technology software and tools are available
and accessible to staff and participants: 

Internet connectivity. 

Internet browser capability ( Internet Explorer, Mozilla Firefox, Safari, Chrome, 
etc.). 

Microsoft Office Suite ( particularly Word). 

Adobe Acrobat Reader (updated version). 

Antivirus software. 

23. INVENTORY REQUIREMENT

Equipment – The Contractor shall keep up to date inventory lists for all materials and
equipment purchased with WIOA funds having an aggregated cost of $3,500. These must
be used principally by WIOA participants. Equipment purchased with WIOA funds
remains the property of ARC/WorkSource Atlanta Regional. Furthermore, the Contractor
shall adhere to the equipment requirements as outlined in Paragraph 20, Property of the
Contract. 

Training Supplies – The Contractor shall inventory and keep up to date inventory lists for
all instructional materials purchased with WIOA funds. These must be used principally by
WIOA participants.   

24. START-UP IMPLEMENTATION PERIOD

A Contractor new to ARC’s services and programs may be provided with a three ( 3)-
months start- up implementation period, if requested by the Contractor and approved by
ARC. If a Contractor inherits youth from previous PY/contracts, the Contractor shall assure
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that some components of the fourteen youth elements of services and activities shall be
made available (whether through the Contractor, community partner, or hybrid) to those
participants, with plans for full service/ activities implementation effective on the first day
subsequent to the three-months implementation period. During this period, the Contractor
shall provide ARC with a strategic plan which outlines their fully implemented program
service delivery model.  

25. ADMINISTRATIVE & MANAGEMENT SYSTEM

The Contractor is fully responsible for all aspects, activities and responsibilities of the
project and the Contract. Contractor shall develop and maintain administrative and
management staff and systems necessary and appropriate to meet the Contract’ s
obligations. Such systems include, without limitation, accounting controls, personnel
standards, evaluation procedures, staff training and development as well as other policies
or procedures that are necessary to operate the program. These administrative and
management systems, policies and/or controls must, in ARC’s sole discretion, meet ARC
standards. The Contractor shall immediately inform ARC of any changes to the
administrative and management systems, policies and/or controls that may affect the
services, operation and/ or performance of the program.  

26. PROGRAM STAFFING PLANS

The Contractor shall provide sufficient staff to carry out the purposes of this WIOA Youth
Contract. The Contractor shall provide Job Descriptions for positions agreed to by ARC
and the Contractor. The Contractor shall ensure that staff positions funded by this WIOA
Youth Contract are reasonable and support the delivery of program services described
herein. The Contractor shall prepare and provide to ARC a Program Staffing Plan. The
Contractor shall assure that any changes to the Program Staffing Plan, which occurs as a
result of dismissal, departure or in response to corrective action, be addressed in an
expeditious manner to avoid disruption of program services. The Contractor shall notify
ARC within two (2) weeks of any program staff vacancy or any staffing changes that could
affect operations, delivery of services, performance and budget. Also, the Contractor shall
ensure the following: 

x Continue to operate under the philosophy of leveraging funds from partners to
sustain operations, and maximize the number of personnel serving participants
while reducing non- personnel costs to those which are essential.  

x Be committed to meet the needs of the community by hiring skilled professionals
staff) who are culturally competent and who work well with and understand the

demographic base for the OSY WIOA Youth Program.  

x Staff is available to serve and address the needs of the youth. 
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27. RESOURCE LEVERAGING & SUSTAINABILITY

The Contractor assures that they will incorporate sustainability strategies in their
operational plans to ensure that a continuation of WIOA services are provided to
participants in the event the WIOA Youth Program funding is delayed, there is a reduction
in funding allocation, or other unknown financial reasons that may prevent ARC from
allocating funding. The Contractor shall ensure that they have the capacity to self-sustain
for up to one quarter ( three months) without ARC funding. To the extent possible, the
Contractor shall seek additional youth development funding for itself and the community, 
both through its own applications for funding and/ or by supporting applications by other
organizations in the community. The Contractor understands that WIOA funds are not
issued solely to sustain the Contractor’ s infrastructure or existence. ARC will continuously
assess the Contractor’ s financial capability to determine potential risk factors. 

28. BRANDING

The Contractor shall identify itself as ARC, WIOA, WorkSource Atlanta Regional, and
WorkSource Atlanta Regional NextGen Program Service Provider in publicity materials, 
including signage, and in any public representation of the Contractor’ s organization, as a
matter of course as well as when requested by ARC. The Contractor assures that logo( s) 
shall not be removed from documents created by ARC Staff. However, a Contractor may
include their organization’ s logo in conjunction with said logo. Contractor shall adhere to
State and ARC requirements relating to the use of the WorkSource Georgia brand. 

29. ROLES & RESPONSIBILITIES OF ARC

ARC assures the following: 

x Shall oversee and evaluate the management and operations of the WIOA Youth
Program funded by WorkSource Atlanta Regional to provide services in the
WorkSource Atlanta Regional service area. 

x Shall distribute funding based on County Fair- Share allocations. 

x Shall monitor Contractor’ s performance, quality of service, and cost effectiveness, 
and to report such matters to the Atlanta Regional Workforce Development Board, 
Executive Committee, and WorkSource Atlanta Regional NextGen Committee. 

x Shall develop and provide technical assistance and training to Contractor’ s staff. 

x Shall inform the Contractor of Federal, State, ARC, WorkSource Atlanta Regional
and WorkSource Atlanta Regional NextGen Program policies, procedures, and
rules that may impact the operations of the program(s), and give guidance as needed
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for the implementation of such policies, procedures, and rules.        

x Shall prepare grant plans and/or modifications as required. 

x Shall ensure and enforce Contractor’ s compliance with all rules, regulations, and
procedures. 

x Shall maintain local data/case management system for use by Contractor. 

x Shall establish and facilitate regularly scheduled meetings with the WIOA Youth
Program Contractors. 

30. SPECIAL PROJECTS

Through leveraging of resources and collaborative efforts, WorkSource Atlanta Regional
NextGen Program may partner with the Contractor to embark on developing creative and
innovative special projects/initiatives that will improve the economic opportunities and
prosperity for youth, businesses, and communities.  Special Projects funding, services, 
expectations, and other relevant terms will be agreed upon in writing by all affected parties.  
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Cherokee Youth Works PY 2020

Program Design

Cherokee Youth Works ( CYW) is a year- round WIOA Youth Program servicing OSY 16-24 years of age. 

Our program is individualized to meet the needs of the youth/ young adult. Every participant receives

comprehensive services and program activities based on that need and point of progress in the

program. 

From the creation of Cherokee FOCUS our vision has been: " An empowered community of thriving

families." By establishing the Cherokee Youth Works program, we are not only aiming to instill our

participants with the skills needed to succeed in future careers and in life, we are attempting to break

the cycle of poverty, unemployment and low education in our community. 

This document will provide a snap-shot of the intention of the CYW program in Program Year (PY) 2020. 

Recruitment Strategy/ Efforts

We take a collaborative approach to recruitment by enlisting the help of those who know the program

and our target population. Word- of-mouth of our current and past program participants continues to be

our best marketing tool, as they continually refer friends and family. We engage our community

partners as outreach allies with a team approach. We co-enroll with programs such as Chattahoochee

Technical College Adult Education, Goshen Valley (Foster Care) and Vocational Rehabilitation. In PY

2020, CYW has plans to work even closer with Chattahoochee Technical College’ s Adult Education

program with them referring their enrolled students who meet our criteria so that CYW can assist in the

workforce/ employment portion of the individual’ s pathway. This is mutually beneficial as Adult

Education has recently been tasked with providing elements that fall within our program scope. CYW

and Adult Ed are also exploring the best way to bring in Chattahoochee Tech’ s qualifying ESL students to

take advantage of the multiple services our program provides. 

CYW also receives referrals from the Career Resource Center, Department of Juvenile Justice, GA

Probation Management, Canton Housing Authority, MUST Ministries, local hotels/ extended stays, local

law enforcement, Encompass Ministries, Family Violence Center, and several area churches. 

Intake & Eligibility Determination Process

Potential participants are made aware of program eligibility guidelines when they call or drop in and at

that point can set up a meeting with a CYW staff member. During the meeting, the staff member

explains the program while getting to know the youth. After determining general eligibility, the potential

participant is administered a TABE test. In mid-PY 2017, CYW moved the TABE portion of our process to

this initial meeting to better determine the suitability of our program for the interested individual. 

Moving the TABE has proved to be successful in determining the participant’ s plan and has also made

the intake process more efficient. After reviewing the results of the TABE with the student, he is given

required documents/ application. Youth will submit any required documentation on his first day of class. 

The enrollment process continues in what is referred to as “ Orientation Day” for the youth, in which he

is made aware of our Suitability Index ( behavior, attendance, classroom performance, etc.) that clearly
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states our expectations for program participation. We reassess with the participant after a 6-week trial

period to determine whether official entrance into our program is supported.  

Program Orientation and WIOA Services

On a participant’ s first day with CYW, he submits completed, required documentation unless he

requests further assistance retrieving something like a State ID or Birth Certificate. The youth is given

the opportunity to ask any further questions, and the staff once again reviews the expectations and

requirements of the program. Other potential needs are addressed at this time and then discussed

further when completing a participant’ s Individual Service Plan. 

Objective Assessment

To determine the direction to pursue with each individual participant, a series of activities are

conducted as a part of the objective assessment. This will include activities such as a resume creation, 

career assessment and Individual Service Plan ( ISP) review. With the information gathered from these

activities, along with the anecdotal material from the interview process, the Career Advisors are then

able to develop the participant’ s service plan and determine a pathway (employment, education, or

certification). 

CYW feels that it is important to make sure the youth participant is an active part of the planning

process. We call this “ buy in.” The goals and expectations of the program and the outcomes expected

are laid out clearly, so there are no misunderstandings in the future. This is a team effort, and we make

clear that we cannot help someone who does not have the desire to help themselves. We have found

that making all of this crystal clear upfront cuts down on future “ lost youth.” We have also implemented

a 6-week probationary period where the staff and program volunteers are able to gauge commitment to

the program through tracking attendance, observing attitude and getting to know the participant. The

youth knows that the probationary period is a time for them to try our program on for size as well (this

has cut down on lost youth). This time period can be shortened if the CYW staff and participant

determine a clear commitment, or if the participant’ s plan requires milestones be achieved prior to the

6-week timeline. At the end of the 6-week probationary period the Suitability Index is reviewed with the

participant to determine eligibility.

Assessment Service Plan – Individual Employment Plan

After evaluating the scores from the TABE test and the results of the career assessment, a CYW Career

Advisor sits down and reviews the next steps with the participant. The pathway for the participant is

identified and educational, employment and personal goals are set. These goals focus on the individuals’ 

aspirations and the data we have collected. The goals are set to align with the desired program

outcomes and the desired results for the participant. 

In most cases, our participants enter our program with the ambition of completing their GED. Since not

having a high school or high school equivalency diploma is viewed as a barrier to employment, CYW

holds GED classes with both paid and volunteer tutors that will assist students through the process. 

Depending on the initial TABE scores, it may be recommended that some participants attend GED

classes at Chattahoochee Technical College Adult Education. CYW Career Advisors engage the

participant to set specific educational goals relevant to their TABE score and future plans rather than

setting a broad goal of “getting my GED.” These goals are individualized and narrow down steps needed
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to be taken to make progress. With future/ long term employment goals in mind, the Career Advisor

guides the participant through job/ career counseling, evaluating if the participant is a good candidate

for Work Experience or other job placement. Goals are then set. The personal goal is left wide open for

the participant. At this time many students choose to reveal more about themselves and disclose more

information that can assist the CYW program and staff with directing them to supportive services. 

Providing or Making Available the Youth 14 Elements of Services

TUTORING

Tutoring is available Tuesdays and Thursdays. We will also arrange for tutoring sessions anytime a

student asks us to help them if they are working around their job hours. CYW is equipped with 2 paid

tutors along with our volunteer tutors and interns. This allows CYW to provide a well- rounded

educational experience to all participants who are pursuing their GED. Beyond GED, our tutoring staff

will also assist participants with preparing for college entrance exams, placement exams and with

college material when needed. 

ALTERNATIVE SCHOOL SERVICES/ DROPOUT RECOVERY

CYW has worked closely with the alternative schools in Cherokee County. The programs have been

referral sources and work seamlessly in obtaining necessary paperwork for our program when needed. 

WORK EXPERIENCE

CYW collaborates with local partners to provide our participants with experiences in a variety of work

fields utilizing Work Experience dollars, internships, job shadowing and apprentice programs when

available. ( Detailed WEx Plan to follow) 

IN-DEMAND/ GROWTH SECTORS

CYW is keeping abreast of the Governors HDCI as well as target growth sectors identified by the

Cherokee Office of Economic Development to guide our participants in choosing educational and career

paths. Locally some of these focused sectors include healthcare, advanced manufacturing, information

technology and film/ media. 

WORKFORCE PREPARATION/ TRAINING

CYW provides an all-encompassing career readiness, career discovery and workforce training program. 

CYW makes it a priority to pull in community partners from the county collaborative, as well as its Board, 

to teach lessons and expose the youth to new careers and concepts. Both GED participants and those

that have already obtained their GED may attend the classes. Mock interviews, soft skill training, 

preparation of an elevator speech, and how to make a first impression are all examples of activities that

CYW participants will complete. 

LEADERSHIP DEVELOPMENT

CYW instills participants with the leadership skills needed to become good citizens of the community. 

We have community speakers join us to speak on leadership topics, and we are able to send certain

participants to the Rotary Youth Leadership Academy and the Georgia Teen Institute. The Kennesaw
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University youth leadership department also assists in teaching leadership skills through interactive

workshops, such as diversity classes and becoming a leader. 

SUPPORT SERVICES

The robust community collaborative in Cherokee County has been an undeniable resource when it

comes to providing supportive services to our youth. Cherokee FOCUS is the Family Connection partner

in our county which allows CYW the opportunity to be tapped into a vast catalogue of local supportive

service providers and community partners. The collaborative is used as a tool for providing

transportation to our youth, counseling, food, clothing, and of course, employment. CYW is very strong

in this area given our core of collaboration. Additional funding and In-Kind support from the community

partners allows us to provide supportive services as needed and warranted. 

ADULT MENTORING

CYW has wonderful community partners who have been willing to step up and offer their guidance and

assistance to our participants, some providing moral support and personal mentoring, while others

provide intern opportunities and ways to expand our participant’ s work experience. 

TWELVE MONTH FOLLOW UP

CYW often maintains contact well beyond the twelve- month follow- up period required. The

relationships are established and the program is seen as a place where past participants can come and

seek advice or a kind ear. We benchmark the employment status of the exited participant at both 6

months and 12 months to assure that they are still on track with their employment. As we know, no

matter how strong the relationship with a participant is, participants sometimes become difficult to

contact in the follow- up period. To combat the challenges this may present, CYW has started asking for

new/ more specific release of information forms that will allow our Career Advisors to still access the

needed follow- up information even without the participant ( ex. specific employment verification release

and college specific releases). 

While in follow- up, CYW continues to assist participants with their employment and educational needs. 

If supportive services are required to ensure the success of the participant, CYW provides said services

as outlined by WIOA. 

COUNSELING

Career Advisors/ Case Managers provide counseling and an outlet on an ongoing basis to each

participant. For those clients needing more in-depth professional counseling to overcome a barrier, 

participants are provided with a list of therapists in the area that provide services on a sliding fee scale. 

In addition, CYW is working with partners from Highland Rivers Health to bring group classes on coping

skills and suicide prevention. 

FINANCIAL LITERACY

In PY 20, CYW will continue to teach the basics of banking and financial literacy. Community partners in

the financial field will teach an array of subject matter from establishing credit and budgeting to

responsible shopping and college savings. These partners include local bankers and financial aid

advisors. 
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ENTREPRENEURIAL SKILLS

Entrepreneurial skills are taught through the teamwork of community collaborative partners and CYW

staff. Local entrepreneurs are welcomed as guest speakers to share their personal experiences and

advise. Participants are encouraged to ask questions and be engaged with the guest speakers. Field trips

to businesses and stores will allow students to see and experience what an entrepreneur can

accomplish.  

LABOR MARKET/ CAREER READINESS

Career readiness is a focus of every participant and CYW provides both group work and individual

direction in this area. Soft skills are a focus in the classroom and on-the-job training is an avenue for

technical skills building. Participants can attend field trips to different work- sites. 

PREPARATION FOR PSE/ TRAINING

CYW prepares students for the AcuPlacer, SAT or ACT test, whichever is applicable to the student. CYW

has been successful in moving our clients in to a variety of post-secondary educational opportunities. 

While the majority of CYW students choose to attend Chattahoochee Technical College, CYW staff

discusses a variety of options with participants. We are dedicated to supporting each student whether

they choose a traditional college route, technical school, or certification program. 

Referral process

Receiving Referrals: 

CYW has built relationships throughout Cherokee County with entities such as the Cherokee County

School District, Department of Juvenile Justice, Vocational Rehab, the Violence Center, foster care

organizations and so on. These groups contact us directly with possible referrals to our program. 

Referring WIOA Participants: During the Objective Assessment our Career Advisors are able to

determine if other supportive services outside of what CYW can provide directly are needed. Once

identified, the CYW advisor connects the participant with the referral and a specific contact to speak

with. This can be for an array of services including but not limited to counseling, transportation

assistance, housing needs, and other educational support, such as Vocational Rehab. 

Referring those not suitable for our program: If it is determined that a potential participant is not a good

fit for the CYW program, he is given the contacts to programs that may better serve him. When

appropriate, CYW will make an introductory call for the individual, and go above and beyond to assist

him until we are satisfied that the individual will be well taken care of. Being that Cherokee FOCUS is the

community collaborative through Family Connection, CYW has an extensive list of other providers in the

community that can assist with a broad spectrum of services. 

Coordination with the Career Resource Centers ( CRCs)/ One-Stop System

It is the goal of CYW to build a stronger relationship with this provider in order to leverage our resources

to best serve the Cherokee County population. It is the opinion of CYW that this relationship has room

for growth and CYW staff will be making this a priority in the PY 2020. CYW invited the One-Stop staff to

attend the Cherokee County Collaborative in order to get them connected to more resources in the

community. 
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Academic Requirements ( e.g., Basic Skills remediation) 

Every participant of CYW will take a TABE 11/ 12 test. If the scores are lower, we will again try exploring

co-enrolling them with Chattahoochee Technical College Adult Education. At this point, they would start

in our Level 1 Class and will begin working one-on-one with a tutor. During our 6-week probationary

period, we then carefully monitor the participants progress and determine if they will remain in the CYW

GED tutoring or if they need to be referred to Chattahoochee Technical College Adult Education for

more intensive GED work. 

For participants who have already received a high school diploma or GED, we require a higher TABE

scores.  

Services that lead to attainment of a WIOA recognized credential

CYW offers in house GED classes and tutoring. CYW also will facilitate web-based credentials such as the

ServSafe Certification in house. Through partnership with Chattahoochee Technical College Business and

Professional Education Department, Goodwill, R& D Mechanical Services and MUST Ministries, CYW is

able to offer participants credentialing opportunities such as forklift certification, OSHA certification, 

customer service certification, hospitality, HVAC, etc. These certifications, beyond GED, are sought out

on an individual basis depending on the participant’ s service plan and pathway. 

Innovative experiences that will help youth to gain marketable skills

CYW incorporates interactive learning opportunities for our participants from mock interviews, resume

workshops, attendance at career expos and job fairs, as well as the opportunity to shadow at local

businesses. 

Because CYW has acquired a 15 passenger through leveraging other resources, it has opened

opportunities to take CYW program participants on informative industry tours at local businesses. The

CYW staff is currently speaking with local business partners to arrange these tours that will give the

participants exposure to opportunities in their community. 

Connection to post- secondary education or Advanced Training. 

Chattahoochee Technical College was a charter member of our organization 15 years ago and has had at

least one seat on our Board of Directors since that time. 

CYW maintains a memorandum of understanding and/ or relationship with Chattahoochee Technical

College, Reinhardt University and Kennesaw State University. The Career Advisors have also familiarized

themselves with other colleges in the area to best advise the participants in the direction they should go

to meet their goals. 

CYW hosts guest speakers from post- secondary education to introduce programs of student, financial

aid and scholarship information as well as information in credentialing or certifications. 

Providing a holistic approach that not only addresses employment and education development, but

one that incorporates personal and social development as well. 

CYW takes pride in serving the participant as a whole. When working with this population, we often take

on the role of parent, friend, mentor and confidant. This kind of program cannot see success without
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providing the wrap- around services that each individual participant needs. In some cases, this is making

a plea to our Board of Directors to help house a participant who just needs a hand- up to get back on

his/ her feet, connecting the participant with other organizations in the community that can meet a

need, or lending an ear after hours to make certain that the participant knows he is cared for and

supported. 

CYW has welcomed guests that speak about physical fitness and mindfulness and mental fortitude. We

touch on subjects such as networking, diversity, and how to communicate. As mentioned in an earlier

section, PY 20 will introduce classes on coping skills and suicide prevention. These youths are faced with

unimaginable temptations and obstacles on a daily basis that have the potential of derailing their lives. 

CYW, Drug Free Cherokee, Cherokee FOCUS and our collaborative partners will be working tirelessly

until these issues are eradicated. We are also leveraging our resources and expertise through the new

Cherokee County Suicide Prevention Coalition. It is important to CYW that the participants in our

program and in our classes every week feel secure in themselves but also in the company of our other

participants and staff. 

New Project/ Initiatives 2018

In PY 20, CYW is excited to be growing our relationship with our TCSG partner, Chattahoochee Technical

College Adult Education. Although, we have worked together in the past, we have identified new

opportunities to partner in a mutually beneficial way. We are looking at the best way to partner with

their youth ESL students who are pursuing their GED and would qualify for our services.  

CYW will also be pursuing new partnership with the Cherokee County Homeschooled community. CYW

staff is in the process of reaching out to homeschool contacts to arrange meetings to discuss potential

collaboration. 

CYW staff is arranging an informative meeting for our current partners and referral sources to discuss

new innovative ways of partnering and referring. A similar meeting will be arranged with business/ WEx

potential WEx partners. 

Strategies to Assess Effectiveness of Program Design

As mentioned above, we will be holding meetings with active partners to revisit program best practices

as it relates to those relationships. We are also very excited to have the ability to pull our own reports

from VOS. CYW is also open to any strategies that other providers may have used and seen successful in

assessing their design. 

Strategies during COVID- 19

CYW recognizes the seriousness of the pandemic and the effect it will have on the program and our

ability to provide services. During quarantine and stay-at-home orders CYW staff will ensure participants

continue receiving tutoring for the GED and counseling. Participants will be encouraged to attend online

tutoring and class sessions. Staff will continue to communicate with participants via phone calls, emails, 

texts, social media, and postal service. 

Once able to return to in-person classes, CYW staff will ensure CDC recommendations be followed to the

best of their abilities. Surfaces and materials will be sanitized prior to classes and any use. After classes

and use, surfaces will be sanitized again. To ensure the safety and wellbeing of those in the office, 
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additional class times will be created to limit the amount of participants in the building at one time. 

Desks and work stations will be set up based on the social distancing guidelines. Participants will be

encouraged to remain at home if they are experiencing symptoms of an illness. Temperature checks and

a short health questionnaire will be given to participants and potential participants prior to entering the

building. Everyone in the building will be required to wear masks, wash their hands regularly, and use

hand sanitizer. Participants who are unable to attend in-person classes due to an illness or exposure to

someone who is ill will continue to have online tutoring made available to them. Participants will receive

a copy of the protocol prior to his/ her return to classes and will be asked to sign and acknowledge that

they have read and understood the new protocol for classes.  
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Strategies to Provide Paid and Unpaid WEx Services

To better serve our participants and employers, we have been aligning ourselves with organizations with

similar ideologies and missions as us. Companies that wish to help young people succeed in the

workplace through all channels including non- traditional paths to educations and skill gains. Identifying

these organizations, some already in our network and others new to us, has taken some time and we

are still working on establishing new partnerships. Many companies and residents of our county don't

see the need for these kind of programs and initiatives because the unemployment in our county is low

and graduation rate is high. Exposing companies to the need and to our amazing youth is a process but I

am seeing great strides and meeting some wonderful people willing to work with our participants. 

As was stated in the above Program Design, we will be aligning our participants with 1 of 3

pathways/ routes as they register. This will help us organize the participants into groups and better serve

us when coordinating workshops, job shadows and work experience opportunities. In past years, we

have identified paths individually, but it has not been organized in a “ pathway”. We strongly feel that

this structure will lead to more successful outcome and more accurate tracking while they are going

through the program. 

The Cherokee FOCUS Executive Director sits on the Cherokee County Workforce Collaborative

committee and is actively working with the Internship sub-committee to open new doors for the CYW

youth. The committee was originally established for in-school youth, but as the committee has grown it

has provided opportunities to discuss the WEx program with local employers, and CYW is looking

forward to placing some of our youth in their summer program next year. 

CYW staff is looking forward to sitting down with the NextGen Team and our counterparts in other

counties to discuss best practices and WEx strategies that we may be able to implement to strengthen

our program. 

Employability Skills Activity/ Services

In an effort to familiarize both the employer and participant on the position of the other, our program

invites local business leaders to speak to our participants about career possibilities in order to introduce

them to the wide variety of openings available in their home county and skills needed to obtain those

positions. Community employers are also utilized as a part of our in-house Work Ready Workshops. 

Workshops taught on topics such as: interview techniques, applications that will get you hired, and job

retention once you are inside the door, are more effective when they are being taught by employers

who could potentially hire the participant. These in-house interactions also give employers the

opportunity to meet and get to know our participants directly. 

Employer Relationship/ Connections

In addition to aligning with like-minded organizations, we have been seeking employers based on

pathway/ industry opposed to by individual participant placement. Also, being a presence in the

community and at business centric events puts our program in a place to build valuable relationships

with possible employers. Our Executive Director sits on the advisory committees for the planning of

Cherokee’ s Workforce Collaborative Strategic Implementation Plan through the Cherokee Office of

Economic Development with an array of local and regional leaders from industry, education and the

community. Networking has proven very successful in securing job placement and opportunities for our
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participants. It has become a priority that each of our Youth Program Career Advisors also be educated

on the needs of area employers, skills that are in demand and available training that is directly

connected to jobs. And while some of our business partners might have hired a WIOA youth in the past

out of a sense of social responsibility, it is imperative to further educate the employer on the value that

a young and diverse workforce can bring and debunk the misperception or stereotypes of participants

considered ‘ low income’ or ‘at-risk.’ 

Being an active member of the community has always been a top priority of our program and

organization, making sure we allow time for speaking at civic clubs, attending and having booths at

career expos and community events. 

As we are seeing more successful outcomes from placement, we are gaining credibility among the

business community in Cherokee. There is no better marketing than a happy employer spreading the

word to their counterparts. 

Another technique that we will be putting more energy into this PY is pulling the ARC Business Services

partners to discuss OJT and other programs with these businesses. We saw success with this in PY17 and

now have a clear- cut career pathway set up with a local HVAC company. 

Strategies to align WEx with Career Pathways as Outlined in the Service Plan

As we have grown our relationships with employers, we have sought after opportunities in fields that

are often identified by our participants. Below are listed some examples of businesses that are willing to

take WEx participants and the pathways they align with. 

Healthcare/ Dental: Bethesda Community Clinic, Cherokee Children’ s Dentistry, MasterCare Medical

Services, Holly Springs Chiropractic’ s, Next Step Ministries, Etowah Veterinary Hospital

Trade/ HVAC: R& D Mechanical Services, Northside Plumbing

Manufacturing/ Light Industrial: Universal Alloy Corporation, Roytec Industries

Construction: Primus Builders, Raydeo

Logistics/ Warehouse: Belnick Inc. 

Education: CORE Community School, Discovery Point, Chattahoochee Technical College

Administration/ Office/ IT: Universal Alloy Corporation, Chattahoochee Technical School. R& D

Mechanical, City of Holly Springs

Retail: TJMaxx, Goodwill

Agriculture/ Landscaping: Outdoor Expressions, City of Holly Springs

Food Services/ Other: Guston’ s, A New Creation Salon, Animal Atlanta

Strategies to incorporate sector-based opportunities to WEx participants
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As can be seen above, CYW has been working hard to partner with companies that align with the

identified sectors. 

Regarding the Regional Industry Sectors- We have goals to build relationships in the IT field and will be

working in PY20 to establish those relationships. CYW is working to identify several community

Information Technology business in hopes of partnering with them and expanding our current network

of potential work experience placements. 

Regarding the ARWDB Industry Sectors- We are strongly supported in the Manufacturing field in

Cherokee County and through the Economic Development committee, we are confident that our

catalogue of manufacturing partners will grow. There is an immense amount of growth in Cherokee

County, and we have recently had a very productive introduction with a construction company that is

based in Woodstock. They are eager for talent and are willing to take on WEx participants 18 and older. 

Although financial services are a local industry sector as well, we have seen some trouble in placing WEx

participants in these positions due to the sensitivity of the business. 

Cherokee County has a healthy interest from the film industry, there are projects/ films/ television shows

filmed locally throughout the year, however there are not many jobs in the industry available locally. 

The subset of that group that CYW is trying to build contacts in locally is digital media. There are several

local graphic designers that also offer small film production and digital design. What the WEx staff

person has found in contacting these companies is that many of them work out of their homes and on

the road, so it is not conducive to a work experience placement. CYW has reached out to two large local

churches that have a design department in staff in the hopes of establishing worksite agreements. 

Strategies to Continuously Monitor the WEx Activities and Worksites, also to Provide Support to the

Employers ( Worksite Supervisor) and the Participants. 

CYW has noticed that even with buy-in employers often get busy during the WEx placement and direct

communication starts to fall off. One observation in PY17 was that the employers that chose to email

the timesheets directly to the CYW WEx contact, rather than tasking the participant with that duty, we

much more communicative throughout the entire placement with feedback. Because of this, moving

forward, it will be a suggestion in our WEx employer meetings that the employer send the timesheets. 

We feel that it gives the employer another “ touch” from our staff and encourages extra dialogue. CYW

WEx staff has also made it a priority to stop by the worksite during shifts, this can be challenging due to

scheduling, but it has been successful. The in-person visits ( even if a brief pop- in) show the employer

that you are involved/ invested and reinforces support to both the worksite and the employee. 

Strategies to Assess Effectiveness

Maintaining open communication with the employees and worksites. Reviewing notes and close out

evaluations
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Exhibit D

I.

1st 2nd 3rd 4th
07/01/2020 10/01/2020 01/01/2021 04/01/2021

09/30/2020 12/31/2020 03/31/2021 06/30/2021

000 0

II.

1st 2nd 3rd 4th Total

4 555 19

10,195 $ 10,195 $ 10,195 $ 10,195 $ 40,778

85%

III.

85%

85%

85%

90%

81%

80%

84. 5%

3,505. 68

60%

IV.

85%

85%

85%

85%

85%

85%

85%

85%

85%

V.

E - "New" WEx Participants means Active WIOA participants that have started a WEx during that quarter.

City of Holly Springs/CFOCUS

MUST be
Documented in
WorkSource GA

Portal/VOS

Ongoing Services and Exit Documents Completed, Signed, Dated, Uploaded and Named Accordingly

I - "Real-Time" - No, delay in time period to measure performance indicators.  

Mandatory Activities Assigned at Enrollment

Required Eligibility Documents Completed, Notarized, Signed, Dated, Uploaded and Named Accordingly

D - Must receive prior approval from ARC to provide WEx longer than 12 weeks.

cancellation of the Contract.

Successful Completion of Objective Assessment

Service Plan (IEP/ISS/ISP) Developed, Reviewed and/or Updated Every 60 Days

One of the Fourteen (14) Elements of Youth Services Provided Every 30 Days

Minimum of One Counseling Note Entered Every 30 Days (Summary for the Month)

Minimum of One Face-to-Face Contact Every 30 Days

PY2020 " New" Participant Enrollment 0

Total Participants to Serve for PY2020 51

Pending Exits - Once Processed will Count in EOS/ Exit/ Follow- Up Total Numbers 30

Ending Quarter

New Enrollment Target Population Guidelines

Beginning Quarter

Quarters

New Enrollment Goals

New Enrollment per Quarter

Total New Enrollment for PY2020

Justice System ( Juvenile or Adult)

School Dropout

General Services - Expenditures & Participants to Serve (" Real- Time")

Service Location ( County) Cherokee

Active Participants to Serve at Cost per of $ 1,925

PY2019 " Carry- over" Participants 51

PY2020 General Service Budget $ 71, 800

Total Participants to Serve with PY2020 Allocated Budget 37

Youth Population ( Participants) to Serve Out- of-School

07/01/2020 D-1

NOTE : Three unpaid WEx placements is equivalent to one paid WEx placement

One Year Lag-Time" - One year delay in time period to measure performance indicators.

H - Failure to "MEET" expectations as indicated herein, may result in deduction of the Contractor' s approved budget, program probation or

F - ALL WIOA participants will be measured by the "Stand-In" Performance, WIOA Performance and Case Management Performance Measures

indicated above. Further explanation of the above Performance Measures are found in the "Performance Measures/ Objectives" section of
the Contract. *Where indicated "Not Yet Negotiated with the State", Contractor is expected to "MEET" the indicated Performance Measures.

G - With the exception of number " IV", performance outcomes shall be reported to the NextGen Committee as "Real-Time" outcomes. Though
indicated under number "IV", In-Program Skills Gain shall also be reported as "Real-Time" outcomes.

Requirements & Expectations
A - Enrollment of new participants may include individuals funded by other sources who are provided services by WIOA-funded staff.  

B - Must ONLY enroll and serve 100% out-of-school customers. 

C - Must receive prior approval from ARC to serve individuals under 16 years of age. 

If High School Dropout, Attain GED/ HSD

Customer Satisfaction

Workforce Innovative and Opportunity Act (WIOA) 

WorkSource Atlanta Regional NextGen Program

NextGen Service Provider ( NGSP): Cherokee FOCUS

GOALS & PERFORMANCE MEASURES -  Program Year ( PY) 2020 ( 07/01/ 2020 - 06/30/2021)

Other Appropriate Service Activities Assigned

4th Quarter After Exit  - Placement in Employment or Education or Training

During Participation or Within One Year After Exit - Attainment of Credential

If GED/ HSD Recipient, Attain Industry/ WIOA Recognized Credential

Placement in Employment or Education or Advanced Training

Expenditure per Quarter

Performance Measures - WIOA (" Lag- Time") & Outcome at EOS/ Exit (" Stand- In") 

Performance is
Measured in "Real

Time" at End of
Service ( EOS)/Exit

WEx Performance at Completion - Based on Worksite Supervisor Work Evaluation

Successful Completion - Performance is Measured in " Real Time" at end of WEx

Quarters

New" WEx Participants to Serve per Quarter

Case Management Performance Measures (" Real Time")

Cost per does not apply) PY2019 End of Service ( EOS)/ Exit/ One Year Follow- Up 8

Not yet Negotiated
with the State)

2nd Quarter After Exit  - Median Earnings after Unsubsidized Employment

During a Program Year ( Real- Time) - In-Program Skills Gain

0

English Language Learner 4%

70%

New WEx Active Participants to Serve at Cost per of $2,100

Foster System ( Currently In or Aged Out)

Disability

10%

PY2020 Work Experience Service Budget $ 40,778

10%

6%

Work Experience ( WEx) Services - Expenditures & Participants to Serve (" Real- Time")

Performance is
Measured Based

on WIOA Reporting
One-Year Lag

Time"             

2nd Quarter After Exit  - Placement in Employment or Education or Training

Page 1 Goal Sheet - IS (Revised 7-2019)
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PERFORMANCE MEASURES/OBJECTIVES

REQUIRED PERFORMANCE: 

The following Goals and Performance Measures will be used as the performance accountability
system for services provided by the awarded WIOA Youth Contractor. Additional information
related to the performances are included on “ Exhibit D” of the Contract. The performance measures
will be evaluated each quarter in program year 2020 (PY20) and outcomes will be reported to the
NextGen Committee at their quarterly meetings. 

1. GENERAL SERVICES – EXPENDITURES & PARTICIPANTS TO SERVE
REAL- TIME") 

Outline the youth population/participants (out-of-school) to serve, the county where services
will be provided, and the total budget allocated to the Contractor’ s WIOA Program. 

Active Participants to Serve at Cost per – Establish to guide the number of participants
new – PY20 and carryover – PY19) to serve and the cost per to serve the participants in the

Contractor’ s WIOA Program. 

NOTE: Because minimal case management is required to ensure retention in the
placement outcome (employment or education), there is no cost per associated to
youth who exit the WIOA Program and are in Follow- up status. 

New Enrollment Goals – Establish to guide the cumulative and quarterly new enrollment
numbers in the Contractor’ s WIOA Program. 

New Enrollment Target Population Guidelines – Establish to guide the characteristic
targets of new enrollments in the Contractor’ s WIOA Program. 

2. WORK EXPERIENCE (WEx) SERVICES – EXPENDITURES & PARTICIPANTS
TO SERVE (" REAL- TIME") 

Outline the total budget allocated to the Contractor’ s WIOA Program. 

Active Participants to Serve at Cost per – Establish to guide the number of new WEx
participants and the cost to serve the participants cumulative and quarterly in the Contractor’ s
WIOA Program. 

3. PERFORMANCE MEASURES – WIOA ("LAG-TIME") & OUTCOME AT
EOS/EXIT ("STAND-IN") 

WIOA “ Lag- Time” Measure – The five (5) performances accountability indicators under
WIOA Performance Measures (Federal). The “ State Negotiated Level/Rates” are negotiated
by ARC and the State for PY20 to assess the effectiveness of ARC in achieving positive
outcomes for youth participants served in the WIOA Youth Program.  The “ Contractor



Exhibit E

City of Holly Springs/CFOCUS
07/01/2020 E-2

Level/Rates” were established to guide the outcome of the services provided by the
Contractor. The “ Contractor Level/ Rates” are slightly higher as to ensure that
ARC/WorkSource Atlanta Regional “ Meets” or “Exceeds” the “State Negotiated
Level/ Rates”. 

Unless there is further clarification by the Federal/State or ARC/WorkSource
Atlanta Regional/ WorkSource Atlanta Regional NextGen Program, Transition or
Individual Education Plan (IEP) diploma awarded to individuals with disabilities
upon completion of high school will not be accepted as meeting the WIOA

Credential” requirement. Therefore, individuals with disabilities must achieve the
WIA Common Measures “ Certificate” definition in TEGL 17-05, Attachment B. 

Regular guidance will be issued by ARC/WorkSource Atlanta Regional/WorkSource Atlanta
Regional NextGen Program regarding interpretations, exit periods and other aspects of the
WIOA Performance Measures. 

Outcome at Exit/EOS “ Stand- In” Measure – The four ( 4) performances accountability
indicators under WorkSource Atlanta Regional NextGen Program ( Local). The exit-based
Stand- In” performance numbers were established to guide the outcome of the services

provided by the Contractor’ s WIOA Program. Because WIOA Performance Measures are
measured in one- year lag time, the “ Stand- In” Measures are youth participants’ exits outcome
measured in “Real-Time”. This method enables the WorkSource Atlanta Regional NextGen
Program to immediately assess performance outcome. 

WIOA “ Lag- Time” 
Measure

Definition
State

Negotiated
Level/Rates

Contractor
Level/Rates

Placement in
Employment, 
Education, or Training
Employment 2nd

Quarter after Exit

Percentage of program participants
who are in education or training
activities, or in unsubsidized
employment, during the second
quarter after exit from the
program. 

71% 81% 

Placement in
Employment, 
Education, or Training

Employment 4th
Quarter after Exit

Percentage of program participants
who are in education or training, 
or in unsubsidized employment
during the fourth quarter after exit
from the program. 

70% 80% 

Credential Attainment
Rate – Attainment
within Four Quarters
After Exit

Percentage of program participants
who obtain a recognized
postsecondary credential, or a
secondary school diploma or its
recognized equivalent during

74.5% 84.5% 
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participation in or within 1 year
after exit from the program. 

Earnings after Entry
into Unsubsidized ( not
paid through WIOA) 
Employment – Median
Earning 2nd Quarter
after Exit. 

Median earnings of program
participants who are in
unsubsidized employment during
the second quarter after exit from
the program

Not yet
Negotiated

with the
State

3,505. 68

In -Program
Measurable) Skills

Gains “ Real-Time” 

Percentage of program participants
who, during a program year, are in
an education or training program
that leads to a recognized
postsecondary credential or
employment and who are
achieving measurable skill gains
toward such a credential or
employment. 

Not yet
Negotiated
with the

State

60% 

Outcome at Exit/EOS
Stand-In” Measure

Definition
Contractor
Level/Rates

If School Dropout, Attain General
Equivalent Diploma/ High School
Diploma ( GED/ HSD) 

Youth participants who were a school
dropout at the time of WIOA
enrollment who earned a diploma or its
equivalent at exit. 

85% 

If HSD/ GED Recipient, Attain
Industry/WIOA Recognized
Credential

Youth participants who have earned a
recognized occupational credential or
degree while in the program.  

85% 

Placement in Employment or
Education or Advanced Training

Youth participants who are employed
and/or are attending post- secondary
education/ advanced training at exit. 

85% 

Customer Satisfaction

Number of youth participants who
indicate a positive customer service
experience with the Contract’ s
organization and services provided. 

90% 

4. CASE MANAGEMENT PERFORMANCE MEASURES (" REAL TIME") 

The Case Management performance numbers were established to guide the outcome of the
services provided by the Contractor’ s WIOA Program in “Real Time” and to ensure that all
required eligibility, ongoing services, Exit/EOS/Follow-Up, WorkSource GA Portal/VOS
data entry requirements are met and validation documentations are collected and uploaded in
WorkSource GA Portal/VOS.  

The following Goals/Performance further define the Case Management Performance
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Measures indicated on “Exhibit D”  

a) Preliminary Assessment – To complete a “ Preliminary Assessment” ( to determine
suitability and need) for program ( service) placement prior to WIOA NextGen
Program enrollment for each participant.  

b) Service Plan – To develop a comprehensive “Service Plan” ( IEP/ISS/ISP) within thirty
30) days or earlier of WIOA NextGen Program enrollment for each participant. To

regularly review and update the Service Plan at a minimum of every sixty (60) days in
order to monitor and evaluate the youth’ s progress towards achieving their short/ long-
term goals/objectives. Changes to the Service Plan should be documented in
WorkSource GA Portal/ VOS.  

c) Work Experience – Eighty-Five percent ( 85%) of all participants who are in
employment or employment readiness settings ( while active participants) will be rated
very good” or “ excellent” overall by their supervisor or teacher on an employment

readiness rating ( Trainee Progress Evaluation) sheet. 
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Compensation and Method of Payment

I. Compensation Information

A. Compensation:  In no event will the total compensation and/or reimbursement, if
any, to be paid to the contractor under this contract exceed the sum of $630,650.  
Contractor's invoices for payment will detail charges to be applied to each ARC
funding source.  In no event will charges applied to each funding source exceed
the maximum amounts per funding source, or be used before or after the start and
ending dates for each funding source, as listed and detailed on page E-4 and
attached hereto and made a part of this contract.   

B. Authorized Expenditures:  The amount of total compensation and/or
reimbursement referred to in paragraph IA above, $630,650 represents full
funding of this contract, and is contingent upon such amount being made
available to ARC by the Technical College System of Georgia – Workforce
Development in the form of grant contract.  At the time of execution of this
contract, full funding may not be available.  Therefore, the contractor is
authorized to incur cost and seek reimbursement only up to a maximum total of
630,650, as shown on page F-4: 

Increases in authorized expenditures may be made up to the full funding amount.  Any such
authorizations shall be in writing and made between the parties hereto. 

II. Method of Payment:  

A. The Contractor shall be entitled to receive payments on the following basis.  As
of the last day of each month during the existence of this contract, the Contractor
shall submit to ARC an invoice requesting payment for all appropriate work and
services completed during that month.  The invoice shall also contain completed, 
signed and approved staff time sheets.  The form of such invoice shall be
determined by ARC. 

Upon the basis of its audit, review, and approval of such invoice, and its review
and approval of the monthly reports called for in the paragraph concerning
Reports" in the main body of the contract ARC will, based on the invoice(s) 

described above, make payments to the Contractor, but not more often than once
a month, unless otherwise approved by ARC.  Invoices shall be numbered
consecutively and submitted each month until the project is completed. 

Contractor's monthly invoices are to be received by ARC no later than the 10th
day of the month following the reporting period.  Invoices received after the 10th
day of the month may not be processed for payment until the 5th day of the
following month.  Invoices received on time, without error and within budget
shall be processed within 30 days from ARC’s receipt of the invoice. ARC may, 
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at its discretion, disallow payment of all or part of an invoice not in conformance
with any of the terms of this contract, as determined by ARC. 

ARC will not be responsible for payments delayed due to, but not limited to, acts
of nature, power outages, etc. ARC will make every attempt to process payments
as soon as possible after such situations are resolved. 

While ARC highly recommends that the contractor maintain its expenditures
within its approved budget and budget line items, ARC does recognize that
budgets are estimates and may be subject to change.  As a result, ARC shall take
into consideration any requests for budget modifications.  Approval of such
modifications, both cost and no-cost modifications, shall be determined by final
approval of ARC and, if necessary, Technical College System of Georgia – 
Workforce Division. 

All approved budget modification requests that change the overall budget
increase or decrease), must be amended to the contract. 

The Contractor may be notified by ARC, in writing, on any decision by ARC to
make no-cost modifications to the Contractor’ s budget made by ARC. 

ARC will not permit any budget modifications that would cause funding to be
used for any other purposes other than those consistent with the original purpose
for which this budget was approved, unless otherwise approved by ARC.  ARC
does reserve the right to approve and disapprove requests that may be allowable, 
but not required by Federal, State, local and ARC laws and policies. 

B. Final Payment:  Upon the completion of all work and services under this contract
and the submittal of a final invoice, ARC shall pay all compensation due to the
Contractor, less the total of all previous payments made. 

Contractor's final closeout invoice must be received by ARC no later than 15
calendar days after the project completion date specified in Paragraph 3 of the
contract.  Any cost or obligations not claimed on the closeout invoices shall be
deemed to be waived and the limit of ARC's liability shall be reduced
accordingly without any further notice to Contractor.  ARC may, at its discretion, 
disallow payment of all or part of a final invoice not in conformance with any of
the terms of this contract, as determined by ARC. 

No advances shall be made under this contract

C. Payment Cycle: Payments from ARC are on a “ net 30 day” basis, subject to
availability of appropriate funding, and as described in Paragraph (II)(A) Method
of Payment on page F-1 and F-2. 

III. Completion of Project:  It is agreed that in no event will the maximum compensation and
reimbursement, if any, to be paid to the Contractor under this contract exceed the amount
specified on page F-1, Paragraph (I)(A), and that the Contractor expressly agrees that
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they shall do, perform, and carry out in satisfactory and proper manner, as determined by
ARC, all of the work and services described in Exhibits A through D of this contract. 

IV. Other Requirements:  In the case of a cost-reimbursable contract, in addition to the
requirements in the main body of the Contract concerning "Requirements of Concerned
Funding Agency," Contractor agrees to comply with and shall be bound by the applicable
terms and conditions of all State and Federal laws or regulations governing and defining
allowable costs and associated procurement standards, including, but not limited to, U.S. 
Office of Management and Budget 2 CFR Part 200, Uniform Guidance (Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards), or 29 CFR Part 97, as appropriate.  All such documents are available for
inspection in the offices of ARC and are hereby made a part of this contract as fully as if
the same were attached hereto. 

The Contractor further agrees that, if costs incurred by the Contractor are not in
conformity with the above requirements and are subsequently disallowed as a result of a
review or an audit either pursuant to paragraph concerning "Audits" in the main body of
the contract, by ARC, the Concerned Funding Agency, the Comptroller General of the
United States, or any of their duly authorized representatives, then, upon written demand
by ARC, the Contractor shall promptly reimburse ARC in full for such disallowed costs. 

V. Financial Management System:  The Contractor certifies that its financial management
system currently complies and will continue to comply with all of the standards for
financial management systems specified in 29 CFR Part 97, or 2 CFR Part 200, as
appropriate. 

VI. CFDA: 17.259





Environmental Associates, Inc. 
Industrial Hygiene Testing & Consulting Services

270 Hollyridge Drive

Roswell GA, 30076

770-891-0484

Holly Springs Downtown Development Authority July 30, 2020

City of Holly Springs
3235 Holly Springs Parkway
Holly Springs, GA. 30115

REF: Pre-Demolition Suspect Asbestos Containing Building Materials Surveys

SUBJECT SITE: Public Works Facility

Thank you for the opportunity to submit a proposal concerning the pre-demolition screening for

suspect asbestos containing materials at above-mentioned subject site.  

Environmental Associates, Inc. ( EAI) will complete the field work and sample collection from the

subject site in compliance with all applicable regulations and protocols.    

All collected samples will be submitted to a 3rd party accredited laboratory for analysis. Samples will be

processed using normal turnaround time of 2 days.  

Our cost to complete the proposed work & reporting is: 

Not to Exceed Cost ................................................................................... $      620. 00

A complete report of finding will be submitted within 3 days after the field work has been completed. 

All services related to this project will be performed in compliance with all applicable Federal, State

and Local regulations and codes. 

If you have any questions concerning this proposal or any other matter in which we may be of

assistance, please feel free to contact me directly at 770-891-0484. 

Respectfully, 

Jeff Giles

Senior Industrial Hygienist

770 891 0484

gilesjeff@live.com

VUIPSJ[ FE Z JUZ PG PMMZ 4QSJOHT

@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@

Z BUF

VUIPSJ[ FE Z PMMZ 4QSJOHT PXOUPXO FWFMPQNFOU VUIPSJUZ

@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@

Z BUF



Environmental Associates, Inc. 
Industrial Hygiene Testing & Consulting Services

270 Hollyridge Drive

Roswell GA, 30076

770-891-0484

Holly Springs Downtown Development Authority July 30, 2020

City of Holly Springs
3235 Holly Springs Parkway
Holly Springs, GA. 30115

REF: Pre-Demolition Suspect Asbestos Containing Building Materials Surveys

SUBJECT SITE: Industrial Building at Railroad Track

Thank you for the opportunity to submit a proposal concerning the pre-demolition screening for

suspect asbestos containing materials at above-mentioned subject site.  

Environmental Associates, Inc. ( EAI) will complete the field work and sample collection from the

subject site in compliance with all applicable regulations and protocols.    

All collected samples will be submitted to a 3rd party accredited laboratory for analysis. Samples will be

processed using normal turnaround time of 2 days.  

Our cost to complete the proposed work & reporting is: 

Not to Exceed Cost ................................................................................... $      520. 00

A complete report of finding will be submitted within 3 days after the field work has been completed. 

All services related to this project will be performed in compliance with all applicable Federal, State

and Local regulations and codes. 

If you have any questions concerning this proposal or any other matter in which we may be of

assistance, please feel free to contact me directly at 770-891-0484. 

Respectfully, 

Jeff Giles

Senior Industrial Hygienist

770 891 0484

gilesjeff@live.com
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COUNCIL AGENDA REPORT

FROM:  Nancy Moon

CC:  City Clerk
Public Information

SUBJECT: Release of Riverside Phase III Performance and Maintenance Bonds and Acceptance of Roads
Release of Riverside Phase IV Performance Bond

DATE: August 13, 2020 COUNCIL MEETING DATE: August 17, 2020

RECOMMENDATION

STAFF ANALYSIS

The following bonds have been requested for release: 

Subdivision Bond Type Bond Number Amount
Riverside Phase III A Performance SU1134587 $ 10,136.00
Riverside Phase III A Maintenance SU1134588 $ 16,005.00
Riverside Phase III B Performance SU1134596 $ 11,488.00
Riverside Phase III B Maintenance SU1134597 $ 8,987.00
Riverside Phase III C Performance SUR0032751 $ 59,047.50
Riverside Phase III C Maintenance SUR0032750 $ 34,263.70
Riverside Phase III Stormwater Performance SUR0032688 $ 281,250.00
Riverside Phase IV Performance SU1150519 $ 58,742.50

In addition, the following roads are requested for acceptance: 

Subdivision Road Linear Feet
Riverside Phase III A Kells Court 261.2
Riverside Phase III B AmyLou Circle 518.84
Riverside Phase III C Aldene Court 451.71

Anfield Drive 631.62
Boyd Court 538.31
Payne Lane 274.25
Payne Road 341.17

The City Engineer has inspected these phases and approved the release of the bonds and acceptance of
the roads. 



CONCURRENCES

City Engineer

FISCAL IMPACT

N/A

ALTERNATIVES

Denial

ATTACHMENTS

Map
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA, TO ACCEPT AND AUTHORIZE STREETS TO BECOME
PUBLICLY MAINTAINED STREETS

WHEREAS, the City of Holly Springs has general authority and control over the streets
within its jurisdiction, including the acceptance of streets for maintenance purposes; and

WHEREAS, the below mentioned streets are located in the corporate limits of the City of
Holly Springs; and

WHEREAS, the below mentioned streets have been constructed and inspected in
accordance with the standard specification and details; and

WHEREAS, the below mentioned streets, as shown on the attached maps, be placed upon
the Municipal Street System as municipally-maintained streets; and

NOW THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Council of
the City of Holly Springs hereby accept and authorize the following streets, substantially as set
forth in Exhibit “A” attached hereto and located within Riverside Subdivision Phase III become
publicly maintained streets:  

Subdivision Road Linear Feet
Riverside Phase III A Kells Court 261.2
Riverside Phase III B AmyLou Circle 518.84
Riverside Phase III C Aldene Court 451.71

Anfield Drive 631.62
Boyd Court 538.31
Payne Lane 274.25
Payne Road 341.17

This Resolution is adopted this 17th day of August, 2020. 

CITYOFHOLLYSPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



2020 Community Development Assistance Program ( CDAP) 

Cherokee County Housing Outreach and Engagement

Draft Scope of Services

The following is a proposed outline of steps to assist Cherokee County in housing outreach and

engagement through Atlanta Regional Commission’ s (ARC) Community Development Assistance

Program ( CDAP).  ARC will provide staff assistance from ARC’ s Community Development Group to

complete this study. 

Note: Due to COVID- 19, all meetings and community engagement and outreach activities will be

conducted virtually. In-person activities will only be resumed once ARC leadership has deemed it safe and

necessary. 

Project Timeline

The following scope of services is anticipated to be completed in approximately 6 months. However, the

timeline can change as the project progress.  

Project Management Team

ARC recommends that a Project Management Team (PMT) be created to assist in the guiding the

development of activities as well as provide logistical and administrative oversight. The team could be

comprised of the lead project staff representative from Cherokee County and one staff contact from

each of the participating cities.  

Advisory Committee

ARC recommends that an advisory committee be created to provide input on the Housing Analysis

completed by the Bleakly Advisory Group and additional input on housing challenges and solutions to be

considered for the County and cities. This group can be comprised of 12-15 individuals that represent

housing stakeholders within Cherokee County, including a representative from Bleakly Advisory Group, 

local employers, developers, and lenders.  The exact makeup of this group will be determined early in

the planning process in consultation with the PMT. 

Deliverables

The final deliverable of this project will be a report summarizing the public engagement process and

input received.  

Proposed Tasks

Pre-kickoff work

Before the project formally kicks off, there are several steps that ARC will go through with Cherokee

County.  These include: 

ARC will provide the scope of services to Cherokee County and make modifications based on

follow-up discussions.  

A PMT be formed. The membership of the PMT will be determined through discussions between

ARC and Cherokee County before the project begins.  



An advisory committee will be formed. The membership of the advisory committee will be

determined through discussions between ARC and the PMT before the project begins.  

The activities above may necessitate at least one in-person meeting between ARC and Cherokee

County as well as communication during the period immediately before project initiation.  

Task 1 – Project initiation

The planning process will begin in Month 1 with meetings between ARC staff and appropriate staff, 

commissions, committees, and other groups. Likely meetings include: 

Initial PMT meeting: The PMT will be introduced to the objectives of the project. The

opportunities for the project in the County and participating cities will be explained.  

Presentations by Cherokee County staff, if and as needed, at meetings of various City Councils

and/ or County Commission. The purpose of these meetings would be to introduce the project to

key decision- makers. 

Initial advisory committee meeting: The committee will be introduced to the objectives of the

project and their role.  

Task 2 –Stakeholder Engagement Strategy

ARC staff will work with the PMT and Advisory Committee to confirm the outreach and engagement

approach in Month 2.  

The following community engagement activities will be included: 

Advisory committee meetings: ARC staff, with logistical support from the PMT, will provide an

overview of the Housing Analysis completed by the Bleakly Advisory Group, seek feedback, and

facilitate a conversation on additional challenges and opportunities that should be included. The

information collected in the advisory committee meeting will form the basis of information

shared at the Virtual Open Houses. 

Virtual Open House: ARC staff, with logistical support from the PMT, will conduct two virtual

community input sessions to raise awareness of the need to address housing in the County and

cities and gain feedback on citizen concerns and perceptions. ARC will prepare summary

documents, such as PowerPoint presentation or boards, to highlight the findings and

recommendations of the Bleakly Advisory Group study and facilitate conversation at each

meeting. 

Virtual Housing Summit: ARC and Cherokee County will organize a half-day summit for elected

officials in the County. The purpose of the summit will be to share the Bleakly Advisory Group

study findings and public engagement input with elected officials and introduce best practices in

addressing housing issues faced by the County and cities. The specific agenda for the summit

will be determined in coordination with the Advisory Committee. Elements will include: 

Summary of findings from the study

Summary of community engagement

Panel presentation form regional leaders on relevant topic

Presentation by elected leadership from County and cities

Responsibilities for all events include:  

ARC staff will lead creation of programming and execute agenda, including development of

required visuals and other tasks needed.  

PMT team will be responsible for logistics including, inviting attendees, publicizing event, 

Technology specifics, etc. 



Task 3 – Outreach and Engagement Summary Document

ARC will prepare a report summarizing the public engagement process and input received. This

document will be provided to the Project Management Team for review and discussion.  Based on

feedback received, the final memorandum will be prepared.   

Deliverable:  A memo summarizing key public input process and results.  
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Memorandum of Understanding
Cherokee County Housing Outreach and Stakeholder Engagement

Between
Cherokee County and the Cities of Canton, Holly Springs and Woodstock

WHEREAS, Cherokee County, with support from the cities of Canton, Holly Springs, and
Woodstock (henceforth jointly referred to as “ Jurisdictions”), submitted a Community
Development Assistance Program (CDAP) application (hereinafter “Project”) which was chosen
in May of 2020 by the Atlanta Regional Commission (ARC); and

WHEREAS, ARC and Cherokee County, in collaboration with the Jurisdictions, will develop
and finalize a scope of work and staff hours estimated to complete the Project; and

WHEREAS, the Jurisdictions will represent themselves and/or their interests on committees
throughout this Project; and

WHEREAS, the Jurisdictions will have designated and identified duties to help complete the
housing analysis Project; and

WHEREAS, the Jurisdictions hereby agree to each pay up to a total of $750.00 to the County; 
and

WHEREAS, County shall be the fiscal agent for said Project and shall utilize the funds received
from the Jurisdictions to finance the tasks necessary to complete the Project, with approximately
2,250.00 of such funds from the Jurisdictions being combined with $750.00 from the County

and utilized to cover the $3,000.00 of local contribution for the ARC project costs; and

NOW, THEREFORE, for and in consideration of the premises, the parties hereby agree as follows: 

SECTION 1: PURPOSE

This Memorandum of Understanding (MOU) is intended to provide a framework for continuing
cooperative and comprehensive planning and development of the Cherokee County Housing: 
Outreach and Engagement Project. The development of this project will be led by ARC and
managed by Cherokee County, with the support and representation of the Jurisdictions.  The
information contained in the Cherokee County Housing Study prepared by Bleakly Advisory
Group will provide a comprehensive evaluation of our local housing supply and demand plus
preliminary recommendations on strategies to address our housing challenges.  Additional
housing information may be provided by ARC during the course of the project.   

SECTION 2: ORGANIZATIONAL ROLES AND RESPONSIBILITIES

A. Cherokee County Tasks.  

Cherokee County shall be responsible for the following: 

1. Form a Project Management Team (PMT) that will guide the development of the
assessment and provide logistical and administrative oversight. The PMT will consist of
representatives from ARC, Cherokee County and each Jurisdiction. 
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2. Form an Advisory Committee that will assist in providing feedback on the Cherokee
County Housing Study, help guide decisions about public engagement plans and provide
additional input on housing challenges and solutions to be considered for the county and
cities.  The Advisory Committee will consist of representatives from Cherokee County, 
the Jurisdictions and representatives picked by agreement of both County and
Jurisdictions.  

3. Provide overall coordination and management of the project. 
4. Incorporate feedback from the Jurisdictions for final scope of work. 
5. Cherokee County’s leadership will participate in the project and allocate sufficient time at

meetings to ensure a successful project, if applicable.     
6. If an increase to the local match amount is needed, Cherokee County shall determine

whether to contribute additional funding or withdraw from this MOU.  
7. Cherokee County will manage payments to ARC and bill jurisdictions for their share

within 30 days of receiving an accurate invoice. 

B.  Jurisdictions Joint Tasks.  

The Jurisdictions shall be jointly responsible for the following:   

1. Appoint a representative to serve as a member of the Project Management Team, which
will provide logistical and administrative oversight for the project. 

2. Appoint two (2) representatives to serve as members of the Advisory Committee, which
will guide the development and execution of public outreach and engagement. 

3. Work with Cherokee County to identify service providers and community members to
serve on the Advisory Committee.  

4. Provide data, adopted plans, reports, and other requested information and materials
needed to complete the project.  

5. Assist with the booking of meeting venues, food and beverages at meetings if needed or
desired by Cherokee County and scheduling with local stakeholders. 

6. Conduct outreach to stakeholders for engagement activities, where applicable. 
7. The Jurisdictions’ leadership will participate in the project and allocate sufficient time at

meetings to ensure a successful project, if applicable. 
8. Reimburse Cherokee County up to $750.00 each, within 30 days of receiving the

County’s invoice. 

SECTION 3: TIME OF PERFORMANCE,  

This agreement shall become effective upon execution by all parties and remain in effect until the
completion of all tasks required of the Parties for the project or termination by one of the parties
as provided below. 

The County agrees to enter into an agreement with the Jurisdictions for the contract “ Cherokee
County Housing Outreach and Public Engagement.” The County shall be the fiscal agent for the
Project and shall be responsible for submitting all necessary payments to ARC.  

Any party may withdraw from this Agreement upon sixty (60) days’ written notice to the other
Parties, provided that the Party requesting withdrawal has provided notice and sufficient
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opportunity for remedy. In the event of a withdrawal by any Party, no portions of any payments
of any kind whatsoever shall be owed or repayable to said Party. 

SECTION 4: AMENDMENTS AND MODIFICATIONS

This Agreement may only be modified by an instrument in writing executed by Cherokee County
and the Jurisdictions. Notwithstanding the foregoing, Cherokee County, and the Jurisdictions
acknowledge that this Agreement may be revised or refined from time to time during its term. 
The Parties agree to cooperate with each other by executing such documents as may be necessary
to evidence such mutually agreeable modifications and refinements. Official representatives for
discussions about this agreement will be Margaret Stallings for Cherokee County, Brittany
Anderson for the City of Canton, Nancy Moon for the City of Holly Springs and Brantley Day
for the City of Woodstock. 

The undersigned parties, by and through their respective duly authorized representatives, 
executed this Memorandum of Understanding on and as of the date last written above. 

IN WITNESS WHEREOF, the Parties have caused their duly authorized officers to hereunto
set their hands and affix their respective seals as of the day and year first above written. 

APPROVED by the Cherokee County Board of Commissioners

this ____ day of _____________, 2020.  

Signed On Behalf of Cherokee County, Georgia:    

By: __________________________________  _______________ 
HARRY B. JOHNSON, Chairman Date

Attest: _________________________________  _______________ 
CHRISTY BLACK, County Clerk Date
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APPROVED by the City of Canton Council

this ____ day of _____________, 2020.  

Signed On Behalf of City of Canton, Georgia;   

By: __________________________________  _______________ 
BILL GRANT, Mayor Date

Attest: _________________________________  _______________ 
Annie Fortner, City Clerk Date



Housing Project Memorandum of Understanding - Cherokee County and Jurisdictions, August 2020

Page - 5

APPROVED by the City of Holly Springs Council this 17th day of August, 2020.  

Signed On Behalf of City of Holly Springs, Georgia;   

By: __________________________________  _______________ 
STEVEN W. MILLER, Mayor Date

Attest: _________________________________  _______________ 
KAREN NORRED, City Clerk Date
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APPROVED by the City of Woodstock Council

this ____ day of _____________, 2020.  

Signed On Behalf of City of Woodstock, Georgia;   

By: __________________________________  _______________ 
DONNIE HENRIQUES, Mayor Date

Attest: _________________________________  _______________ 
RHONDA PEZZELLO, City Clerk Date
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City of Holly Springs
City Council Work Session Meeting Minutes

July 6, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Dee Phillips ( via
videoconferencing), Councilman Jeremy Smith, and Mayor Pro Tem Michael Roy Zenchuk II. 

Elected Officials Absent: Councilwoman Karen Barnett and Councilman Kyle Whitaker.  

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Deputy Chief Tommy Keheley, and Main Street Director/Assistant City Clerk Erin Honea.   

Mayor Miller called the Work Session to order.  

Mayor Miller led the Pledge of Allegiance. Councilman Smith gave the invocation.  

Mayor Miller announced that Councilwoman Dee Phillips was present via videoconferencing.  

Public Comment
Cherokee County resident and representative of the Falls of Cherokee Homeowners Association, Mark
Preetorious, spoke in favor of A-01-2020 and MA-03-2020 as presented, but requested that stipulations
prohibit the U-turn as presented on Sixes Road.  

Cherokee County resident, John Seifert, thanked the applicant and Council for listening to the concerns
made previously, and made a presentation to Council asking that stipulations prohibit the U-turn on Sixes
Road as presented in A-01-2020 and MA-03-2020. Additionally, he asked that if Council did not prohibit
the U-turn on Sixes Road as presented, that they add a stipulation prohibiting construction vehicles from
using the U-turn on Sixes Road during construction. He also cited erosion concerns along Toonigh
Creek.  

Cherokee County resident, Tom Rouse, thanked Council for their partnership in the past, thanked the
applicant for listening to density concerns, and asked that Council prohibit the U-turn on Sixes Road as
presented in A-01-2020 and MA-03-2020.  

Cherokee County resident Matt Leszynski opposed A-01-2020 and MA-03-2020 citing erosion concerns
along Toonigh Creek and traffic concerns surrounding the U-turn on Sixes Road.  

Holly Springs resident Josh Brummeler initially desired to voice his opposition to the townhomes as
previously presented in A-01-2020 and MA-03-2020. He thanked the applicant for changing the product
to single family residential units, and spoke in favor of the development as currently presented.  

Mayor Pro Tem Zenchuk made a motion to adjourn the Work Session and enter into Executive Session
for the purposes of Litigation and Real Estate. Councilman Smith seconded the motion. Motion carried
3-0.  

Meeting adjourned.  
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Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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City of Holly Springs
City Council Work Session Meeting Minutes

July 27, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips (via videoconference), Councilman Jeremy Smith, Councilman Kyle Whitaker, and Mayor Pro
Tem Michael Roy Zenchuk II.

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Chief Michael Carswell, Community Development Director Nancy Moon, and Finance Director Denise
Lamazares.  

Mayor Miller called the Work Session to order. 

No action taken.  

Councilwoman Phillips made a motion to adjourn.  Councilman Whitaker seconded the motion. Motion
carried 5-0.  

Meeting adjourned.  
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City of Holly Springs
City Council Meeting Minutes

July 27, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips (via videoconference), Councilman Jeremy Smith, Councilman Kyle Whitaker, and Mayor Pro
Tem Michael Roy Zenchuk II. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Chief Michael Carswell, Community Development Director Nancy Moon, and Finance Director Denise
Lamazares.  

Mayor Miller called the meeting to order. Councilman Smith gave the invocation.  

Consent Agenda

1. June 1, 2020 Council Work Session Meeting Minutes

2. June 15, 2020 Council Work Session and Meeting Minutes

3. A resolution to amend the Municipal Services Master Fee Schedule

4. A resolution calling for a Special Election to be held in conjunction with the General
Municipal Election to be held on November 3, 2020

5. An addendum to the Memorandum of Agreement with the Systematic Alien Verification
Entitlements (SAVE) program and authorize and ratify the City Clerk’s execution of the
agreement

6. E 9-1-1 Communications Public Safety Memorandum of Understanding between Cherokee
County, Georgia and the City of Holly Springs, Georgia

7. Award the 2020 Stormwater Maintenance Project to Excellere Construction for the
combined Base Bid Stormwater Improvement and Alternate 1, in an amount not to exceed
91,650 and authorize the Mayor to execute the construction documents

8. A resolution to accept a loan and a grant from the Georgia Transportation Infrastructure
Bank ( GTIB) administered by the State Road and Tollway Authority ( SRTA) and
authorizing the City Manager to act in all matters pertaining to the City of Holly Springs’ 
participation in the GTIB Loan and Grant Program administered by SRTA

Mayor Pro Tem Zenchuk made a motion to approve the July 27, 2020 Consent Agenda. Councilman
Smith seconded the motion. Motion carried 5-0. 
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Old Business

Mayor Pro Tem Zenchuk made a motion to approve A-01-2020 annexation of 18.0 +/- acres located at
972 Sixes Road, Cherokee County, GA tax parcel 086 of tax plat 15N09. Councilman Smith seconded
the motion. Motion carried 5-0.

Mayor Pro Tem Zenchuk made a motion to approve MA-02-2020, rezoning of 18.0 +/- acres located at
972 Sixes Road, Cherokee County, GA tax parcel 086 of tax plat 15N09 from R-40, Single Family
Residential Estate ( County) to TND, Traditional Neighborhood Development ( City) with staff
stipulations as described in MA-02-2020, with an amendment to Stipulation #20 to include, “A U-turn
shall be permitted at the intersection of WellStar Way and Sixes Road allowing traffic to make a U-turn
onto Sixes Road to travel westbound. These improvements shall be reviewed by the City Engineer. The
cost of improvements to permit the U-turn shall be provided by the developer.” Councilwoman Barnett
seconded the motion. Motion carried 5-0. 

Mayor Pro Tem Zenchuk made a motion to approve MA-03-2020 rezoning of 2.05 +/- acres located off
of Highway 140, Holly Springs, GA, tax parcels 049D and 049E of tax plat 15N25D, from PDR/MXD, 
Planned Development Residential / Mixed Use to GC, General Commercial with staff stipulations as
described in MA-03-2020. Seconded by Councilman Smith. Motion carried 5-0. 

Mayor Pro Tem made a motion to approve CUP-04-2020 a Conditional Use Permit for a Self-Storage
establishment located off of Highway 140, Holly Springs, GA, tax parcels 049D and 049E of tax plat
15N25D with staff stipulations as described in CUP-04-2020. Councilwoman Barnett seconded the
motion. Motion carried 5-0.  

New Business

Mayor Pro Tem Zenchuk made a motion to release the Morgan’ s Run Subdivision Asphalt Topping
Performance Bond No. GA18493. Councilman Smith seconded the motion. Motion carried 5-0.  

Councilwoman Barnett made a motion to approve a Memorandum of Understanding between
LexisNexis Coplogic Solutions Inc. and the City of Holly Springs, Georgia and authorize the Chief of
Police to electronically execute the agreement. Mayor Pro Tem Zenchuk seconded the motion. Motion
carried 5-0. 

Councilwoman Barnett made a motion to approve an ordinance to amend the Code of the City of Holly
Springs, Georgia, Chapter 22 – Businesses, Article II – Occupation Taxes and Regulatory Fees, Section
22-38 – Administrative and Regulatory Fee Structure. Councilman Smith seconded the motion. Motion
carried. 

Councilman Whitaker made a motion to approve a proposal from Caldwell Cline Architects & Designers
for as-built floor plans and four elevations showing existing conditions of the structure located at 113
Palm Street, Holly Springs, Georgia, 30115. Mayor Pro Tem seconded the motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to approve a proposal from OnSite Monitoring & Management, 
LLC for the activities associated with the National Pollutant Discharge Elimination System (NPDES) 
general permit GAR100001 for the Holly Springs Mixed-Use Work and Infrastructure Project in an
amount not to exceed $350 per month. Councilman Whitaker seconded the motion. Motion carried 5-0. 
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Councilman Whitaker made a motion to approve the adoption of various Service Delivery Strategy Form
2 documents: Summary of Service Delivery Strategy Arrangement among the Cities of Ball Ground, 
Canton, Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock and Cherokee County, and to
add the Stormwater Form 2, and remove the Parks and Recreation Form 2 and Roads and Bridges Form
2. Mayor Pro Tem Zenchuk seconded the motion. Motion carried 5-0. 

Councilman Smith made a motion to table the Job Description for Special Projects Coordinator. 
Councilwoman Barnett seconded the motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to recess the Council business meeting in order to enter into
the Parks and Recreation Authority meeting and reconvene after the conclusion of the Parks and
Recreation Authority meeting in order to enter into Executive Session. Councilman Whitaker seconded
the motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to enter into Executive Session for the purpose of litigation. 
Councilman Whitaker seconded the motion. Motion carried 5-0.  

Meeting adjourned.  

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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REZONING ORDINANCE

An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, 
concerning 18.1+/- acres, identified as tax parcels 102 and 103 of tax plat 15N26, Land Lots 254
and 255 of the 15th District of Cherokee County, from AG, Agricultural and R-40, Residential
Estate to GC, General Commercial and TND, Traditional Neighborhood Development; and

WHEREAS, an application was properly submitted to the City of Holly Springs Planning and
Zoning Commission by Stanley Martin, LLC, requesting rezoning in the City of Holly Springs, 
Georgia, concerning 18.1+/- acres, identified as tax parcels 102 and 103 of tax plat 15N26, Land
Lots 254 and 255 of the 15th District of Cherokee County, from AG, Agricultural and R-40, 
Residential Estate to GC, General Commercial and TND, Traditional Neighborhood
Development; and

WHEREAS, after balancing the interest of the community in promoting public health, safety, 
morality, or general welfare against the right of the property owner to unrestricted use of the
property,  

The Council of the City of Holly Springs hereby ordains that: 

Section 1
The application for rezoning in the City of Holly Springs, concerning 18.1+/- acres, identified as
tax parcels 102 and 103 of tax plat 15N26, Land Lots 254 and 255 of the 15th District of
Cherokee County, is hereby rezoned from AG, Agricultural and R-40, Residential Estate to NC, 
Neighborhood Commercial and TND, Traditional Neighborhood Development as stated in
Sections 2 and 3. 

Section 2
5.2+/- acres, as shown on conceptual site plan submitted with the application entitled, “ZONING
EXHIBIT FOR PRANCE-HOPKINS TRACT”, dated, “ 07/31/20” , and labeled, “Exhibit A”, 
shall be zoned NC, Neighborhood Commercial with the following stipulations attached: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. Owner/Developer shall coordinate with the Community Development Director and the
City Arborist regarding landscaping. 

3. All improvements to Hickory Flat Highway (State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation
GDOT) and the City Engineer. 

4. Sidewalks, decorative street lamps, and curb and gutter, shall be installed along the road
frontage of Hickory Flat Highway, as applicable and approved by the Georgia
Department of Transportation (GDOT), and shall conform to the design of the Holly
Springs LCI Project 0008961, Pedestrian Improvements, as well as, the requirements of
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the West Residential District, as stated in Article 19, Design Guidelines for Model
Zoning District.  

5. All future development shall follow the design guidelines as outlined in the Holly Springs
Zoning Ordinance, Article 19, Design Guidelines for Model Zoning Districts, Hickory
Road District as well as, the Holly Springs Development Regulations and the Holly
Springs Zoning Ordinance. 

6. A 30-foot buffer in compliance with the Holly Springs Zoning Ordinance, Article 9, 
Buffer Requirements, shall be maintained along the western side of the property adjacent
to tax parcel 15N26 104. 

7. The following uses shall be prohibited on this site: 

a. Cellular phone towers
b. Hotel and Extended Stay Facilities
c. Outdoor Amusement Enterprises
d. Recreation Park

Section 3
12.9+/- acres, as shown on conceptual site plan submitted with the application entitled, 
ZONING EXHIBIT FOR PRANCE-HOPKINS TRACT”, dated, “ 07/31/20” , and labeled, 
Exhibit A”, shall be zoned TND, Traditional Neighborhood Development with the following

stipulations attached: 

1. A master association shall be formed which shall include all component parts of the
project. The master association shall be responsible for the oversight, upkeep, and
maintenance of the entrance areas, amenity areas, common areas, open space areas, other
common recreational areas and the like contained within the community. 

2. The master association to be formed hereunder shall have architectural design regulations
which shall control and coordinate all principal and accessory buildings within the
project, as well as items such as project entrance signage, signage within amenity areas, 
common areas, open space areas, other common recreational areas and the like to protect
and maintain the quality and integrity of the development. 

3. All restrictive covenants and association documents shall be submitted for review by the
Community Development Director prior to final plat approval. 

4. Density shall be limited to a maximum density of 3.18 units per acre, or a maximum of
41 fee simple single-family residential detached dwelling units.   

5. Setbacks for individual lots shall be as follows: 

Front—15 feet
Side—5 feet
Street Side—10 feet
Rear—15 feet

6. Lot design shall ensure that the distance from the back of sidewalk to the garage door
shall be a minimum of 20 feet. 
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7. Signage at the entrance point shall be ground based, monument style and in compliance
with Article 10, Signs and Outdoor Advertising. The entrance areas shall be
professionally designed, landscaped and maintained. All project signage will be
consistent with the architectural design regulations established for the principal and
accessory buildings within the project as established by the master association.  

8. The architectural style shall be of craftsman type and the exterior facade shall consist of
two of the following materials: brick, stone, stacked stone, cedar shake type and/or Hardi-
plank, or other cementitious material, with one of the materials being brick or stone, and
shall follow the design guidelines as outlined in the Holly Springs Zoning Ordinance, 
Article 19, Design Guidelines for Model Zoning Districts.  

9. Gutters shall blend with the architectural style of the buildings, consistent with the master
covenants as established by the master association. 

10. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

11. Owner/developer shall coordinate with the Community Development Director and the
City Arborist regarding open space, recreation areas, and landscaping.  A 2-foot beauty
strip shall be permitted between the curb and the sidewalk.  

12. An eight-foot (8’) privacy fence shall be installed along the southern and eastern common
property lines of this development, specifically adjacent to the following parcels: 

15N26 059
15N26 060
15N26 061
15N26 063
15N26 064
15N26 069
15N26 070
15N26 132A

A 25-foot undisturbed buffer shall be maintained adjacent to this fence. 

13. All improvements to Hickory Flat Highway (State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation
GDOT) and the City Engineer. 

14. Sidewalks, decorative street lamps, and curb and gutter, shall be installed along the road
frontage of Hickory Flat Highway, as applicable and approved by the Georgia
Department of Transportation (GDOT), and shall conform to the design of the Holly
Springs LCI Project 0008961, Pedestrian Improvements, as well as, the requirements of
the West Residential District, as stated in Article 19, Design Guidelines for Model
Zoning District.  

15. Interior streets shall have a minimum-right-of-way of 45 feet. 

16. As requested by the Cherokee County School District, the developer shall provide a
School Mitigation Fee of $989 per unit constructed and such fee shall be paid prior to the
issuance of each building permit. 
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Section 4
This ordinance shall become effective August 17, 2020, upon approval by Mayor and City
Council.   

Section 5
The Community Development Director of the City of Holly Springs, Georgia, is hereby
instructed to make any and all appropriate changes to the Official Zoning Map of Holly Springs, 
necessitated by the action described in Sections 1, 2, and 3 above; however, said changes to the
Official Zoning Map of Holly Springs are effective concurrent with the effective date identified
in Section 4 above, whether or not they have been physically made and represented. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Adopted this 17th day of August, 2020, by the Mayor and City Council of the City of Holly
Springs, Georgia. 

CITYOFHOLLYSPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



HICKORY
FLAT HIGHWAYGEORGIA



Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

Continued 130 170 65       -        1 97 75    -      -       -      -       -       538
Guilty 585 685 183 36 22 270 351  -      -       -      -       -       2,132

Nolo 6 12 1         -        -       8 9      -      -       -      -       -       36
Nolle Prossed 37 34 6         -        4 29 31    -      -       -      -       -       141

Nolle Prossed on Plea 13 18 10       -        3 17 10    -      -       -      -       -       71
Bind Over 17 17 2 2 3 16 10    -      -       -      -       -       67

Probation 18 39 14       -        1 19 11    -      -       -      -       -       102
Diversion 5 8 3         -        -       4       -       -      -       -      -       -       20

Warning 82 135 59 12 152 111 258  -      -       -      -       -       809
FTA* - DL** Suspended 5 29 35 5 6 3 10    -      -       -      -       -       93

FTA* - Warrant 6 8 10       -        -       8 6      -      -       -      -       -       38
904 1,155 388 55 192 582 771  -      -       -      -       -       4,047

Failure to Appear

Driver's License

City of Holly Springs

Court Statistics

2020 Year to Date

500

1,000

1,500

2,000

2,500

Year To Date Court Statistics





Description Jul-20
Pot Hole Repair 3
Tree Service Work 2
ROW Mowing 32
Dead Animal Pick Up 3
Street Sweeping 0
Road Salting 0
Sign Maintenance 4
Traffic Signals 4
Equipment Maintenance 5
Misc. Work Orders 13

PARKS
J.B. Owens 18
Barrett Park 8
J.C. Mullins 12

103

City of Holly Springs
Monthly Operation Report

Executive Summary

Monthly Totals
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