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City of Holly Springs

Date: Monday, July 27, 2020

Location: 3235 Holly Springs Parkway, Holly Springs

Holly Springs Parks and Recreation Authority
Special Called Meeting

Agenda
immediately following the Council Meeting) Council Chambers

I. CALL TO ORDER

II. SPECIAL PRESENTATION

Lauren Eckardt, Bigtime Eventing & Kirsten Johnson, What’ s Up Dog

III. NEW BUSINESS

A. Approve/ deny August 20, 2018 Parks and Recreation Authority m eeting
minutes

IV. ADJOURNMENT



Dear Mr. Logan
The 58.6 acre former Cagle Cattle Farm property provides Holly Springs with anopportunity to develop a multi-functional park facility.  The Holly Springs Park will haveworld class equestrian and dog training facilities while encouraging public access to thisamazing asset utilizing the walking trails, pickle ball courts, an off leash dog park, foodtruck area, and the Cagle Lake Pavilion. The Pavilion area could include picnic tables, achildren’s playground, a fishing pier, and a possible replacement for the recently lostcommunity garden.   
The Holly Springs Equestrian Training Facility will provide public access for all areas ofequestrian training (Dressage, Show Jumping, Hunter Jumpers, and Eventing) including thearea’s only public access cross country training course and the gorgeous trails around theproperty. In addition to usage from the 40 resident horses the training facilities will beavailable for use from individuals or groups(i.e.: Pony Club, area school teams, 4H, FFA, etc.), through daily, monthly or annual fees.  Multiple Clinics and Competitions will not onlyprovide the opportunity to watch and learn from some of the Country’s most outstandingprofessionals, competitors and teachers, they will also generate a significant amount ofpublicity for Holly Springs as well as ongoing support for local businesses.    
The equestrian section will have 4, ten stall boarding barns, each containing an office andtack room. Initially there will be 2 all weather outdoor arenas, with a third to be addedafter completing the cross country course. One of the outdoor will have mirrors. All thearenas will have synthetic footing.  The covered arena will have lights and mirrors. Theback of the property has a significant elevation change, which I look at as a “gorgeous roll” making it ideal for a cross country schooling/ training section. All levels, Amoeba toPreliminary, will have access to banks, ditches and water. Jumps will constantly be movedto ensure the ground and keep people coming.   
The Holly Springs Canine Training and Eventing Center will provide public access for theenjoyment and pleasure of canine training,  lessons, classes, and competing in dog sportsincluding Agility, Dock Diving, FAST CAT/ lure coursing, Obedience, Rally, Canine GoodCitizen, Disc (Frisbee), Herding, Tracking, Field Work, Nose/ Scent Work, and Freestyle aswell as an off leash play and exercise area. There will be office space for a ProShop, CanineChiropractor, Canine Physical Therapist, Canine Conditioning, and Canine MassageTherapist.     
The indoor center will have two regulation size rectangular arenas or rings that will be100x120 each with a GrassTex artificial turf surface that may have the potential to be rolledfor the purpose of other events that would require a synthetic dirt surface and one arenafor Obedience,  that will be 40x50 surface of rubber matting. There will be an outdoorarena/ ring that will be 100X120 to allow for practice and trials in an outdoor setting andon a synthetic dirt surface.   
There is no other facility like this in the south and the closest similar facility is inPennsylvania.  Indeed there are small indoor training facilities and none in the Atlanta area. 



The Atlanta area has two indoor facilities in the area that hosts agility training but it doesnot allow for public access for training and practice nor competitions. Currently, dog agilitytrials are held in local covered or uncovered horse arenas which are not protected from theunpredictably of weather.  
During specified hours the Canine Training Center will have the ability to be rented forpersonal training and practice, dog events, trials and potentially on a large scale forNational or Specialty Dog Shows. These shows will bring revenue and publicity to the HollySprings area through the use of lodging, dining, shopping, and other consumer marketplaces. These big events are often televised.  
In addition to their primary uses, both the enclosed equestrian arena and the dog trainingbuilding can be utilized for a variety of community related events, for example: weddings, fundraisers, fall festivals, or even local art shows.   
After reviewing the public surveys from HSPRA and comments from you, Mayor Miller andothers in the community we have included pickle ball courts, an unleashed dog park, walking trails with connections to adjacent property, and a Pavilion area on Cagle Lake onthe site plan prepared by Hayes James Engineers/ Land Planners. The Pavilion area caninclude picnic tables, playground equipment, a fishing pier, or other community uses.   
If approved the City would provide the basic infrastructure (clearing, sitegrading,  pervious parking for the entire site),  while the Equestrian Training Facility andDog Training Facility will be responsible for building their facilities. That will includethe horse barns, outdoor arenas, the covered arena, dog training building and dock divingfacility. Ultimately, if approved there will be 3 ground leases with the Holly Springs ParksRecreation Authority, for the Equestrian Training Center, Dog Training Center, and with theCity of Holly Springs for the parking and other public uses.   
We now need approval from the City to proceed with ground leases, which we understandwill require approval from the City Commission. In making significant capital investmentsour private investors will require ground leases for a “time certain” , in our situation 30years, after which the City will own the improvements and can renew at the City’sdiscretion.   
We look forward to working with the City to turn this amazing piece of property into aniconic landmark for not only Holly Springs or Cherokee Country but all of North Georgia.  
Very Truly Yours,   
Lauren EckardtBigtime Eventing LLCHS Equestrian, LLC
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Holly Springs Parks and Recreation Authority
Special Called Meeting Minutes

August 20, 2018

Members Present:  Chairman Karen Barnett, Vice Chairman Kyle Whitaker, Jeremy Smith, Michael
Roy Zenchuk II, and Dee Phillips. 

Elected Officials and Staff Members Present:  Mayor Steven W. Miller, City Attorney Robert M. 
Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, Chief Michael Carswell, and
Information Technology Manager/ Facilities Manager Ron Carter. 

Chairman Karen Barnett called the meeting to order. 

Dee Phillips moved to enter into Executive Session for the purpose of real estate.  Michael Zenchuk
seconded the motion.  Motion carried 5-0. 

Dee Phillips moved to return from Executive Session.  Michael Zenchuk seconded the motion.  
Motion carried 5-0. 

Michael Zenchuk moved to remove item A from the Consent Agenda, the Lease Agreement by and
between the Holly Springs Parks and Recreation Authority and James Richard McArthur.  Vice
Chairman Whitaker seconded the motion.  Motion carried 5-0. 

Consent Agenda: 

1. September 7, 2017 Meeting Minutes. 

Michael Roy Zenchuk II moved to approve the Consent Agenda for August 20, 2018.  Vice
Chairman Whitaker seconded the motion.  Motion carried 5-0. 

No reports to discuss. 

Michael Zenchuk moved to adjourn.  Vice Chairman Whitaker seconded the motion.  Motion
carried 5-0. 

Meeting adjourned

Respectfully Submitted. 

Karen Barnett, Chairman
Attest: 

Karen Norred, City Clerk
Seal) 
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