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City of Holly Springs

Date:  Monday, June 19, 2023

Location:  3235 Holly Springs Pkwy

City Council Work Session
Agenda

6:30 p.m., Council Chambers

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. NEW BUSINESS

A. Discuss Vertical Earth change order #9 for additional conduit for future landscaping, 
irrigation and lighting in Town Center
Presented by: Robert H. Logan, City Manager

B. Discuss the Patriot Rail Application for construction of an at-grade crossing through
railroad corridor and property for a new roadway
Presented by: Robert H. Logan, City Manager

C. Discuss the General Contractor Agreement among Stonecrest Homes GA, LLC, the
City of Holly Springs, Georgia and the Downtown Development Authority of Holly
Springs for renovations to the Train Depot
Presented by: Robert H. Logan, City Manager

D. Discuss the first amendment to the loan agreement between Georgia Transportation
Infrastructure Bank by and through the State Road and Tollway Authority and the City
of Holly Springs for the Holly Springs Parkway Widening Project Phase II, to request
an extension of time to drawdown funds and to ratify the Mayor’ s signature
Presented by: Nancy Moon, Community Development Director

E. Discuss the release of Advance Auto Stormwater System Maintenance Bond #3460964
Presented by: Nancy Moon, Community Development Director

F. Discuss the release of Advance Auto Landscaping Maintenance Bond # 3460966
Presented by: Nancy Moon, Community Development Director
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G. Discuss Amendments to Section 12.7 – Take Home Vehicle Program of the Holly
Springs Police Department Operations Manual
Presented by: Greg Clyburn, Deputy Chief

H. Discuss Amendments to Section 16.8 – Biased Based Profiling of the Holly Springs
Police Department Operations Manual
Presented by: Greg Clyburn, Deputy Chief

I. Discuss Amendments to Section 17.2 – Follow Up Investigations of the Holly Springs
Police Department Operations Manual
Presented by: Greg Clyburn, Deputy Chief

IV. ADJOURNMENT
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City Council Business Meeting
Agenda

7:00 p.m., Council Chambers

I.       CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.” 

III. INVOCATION

IV. CONSENT AGENDA

A. May 1, 2023 Council Work Session and Special Called Meeting Minutes

B. May 15, 2023 Council Work Session and Council Business Meeting Minutes

V. OLD BUSINESS

A. Approve/deny D-01-2023, applicants, Michael J. and Shannon Griffith requests
deannexation of 1.71 +/- acres located at 722 Peardon Court, Holly Springs, GA, tax
parcel 120A of tax plat 15N20

VI. NEW BUSINESS

A. Approve/deny Vertical Earth change order # 9 for additional conduit for future
landscaping, irrigation and lighting in Town Center in an amount not to exceed
106,734

B. Approve/deny the Patriot Rail Application for construction of an at-grade crossing
through railroad corridor and property for a new roadway

C. Approve/deny the General Contractor Agreement, Contract # 005-2023 among
Stonecrest Homes GA, LLC, the City of Holly Springs, Georgia and the Downtown
Development Authority of Holly Springs for renovations to the Train Depot in an
amount not to exceed $56,897

D. Approve/deny the first amendment to the loan agreement between Georgia
Transportation Infrastructure Bank by and through the State Road and Tollway
Authority and the City of Holly Springs for the Holly Springs Parkway Widening
Project Phase II, to request an extension of time to drawdown funds and to ratify the
Mayor’s signature
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E. Approve/deny the release of Advance Auto Stormwater System Maintenance Bond
3460964

F. Approve/deny the release of Advance Auto Landscaping Maintenance Bond #3460966

G. Approve/deny Amendments to Section 12.7 – Take Home Vehicle Program of the
Holly Springs Police Department Operations Manual

H. Approve/deny Amendments to Section 16.8 – Biased Based Profiling of the Holly
Springs Police Department Operations Manual

I. Approve/deny Amendments to Section 17.2 – Follow Up Investigations of the Holly
Springs Police Department Operations Manual

VII. REPORTS

VIII. ADJOURNMENT

EXECUTIVE SESSION
Litigation
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GENERAL CONTRACTOR AGREEMENT

Contract # 005 2023

This General Contractor Agreement ("Agreement”) is entered into this 19th day of June
2023 (the “Effective Date”) by and between Stonecrest Homes GA, LLC, a Georgia limited
liability company ("Contractor"), and the City of Holly Springs and the Downtown Development
Authority of Holly Springs (collectively, "Owner"), whose Train Depot address is 164 Hickory
Road; Holly Springs, GA 30115 (the “Property”).    

For and in consideration of the mutual promises, rights and obligations set forth below, Owner
collectively and singularly " You" and “Your”) and Contractor hereby agree as follows: 

Contractor shall furnish the material, labor, equipment, tools, and supervision necessary for the
renovations and improvements on the Property (the "Project") in compliance with the plans and
specifications agreed to by Owner (the "Plans"), which Plans form a part of this Agreement and
are attached hereto and incorporated herein by reference.  

1. COST - PLUS GENERAL CONTRACT AGREEMENT.  You acknowledge and agree to the
following:

A. You will pay Contractor a sum equal to Contractor’s actual costs of the Project, plus a
project management and supervision fee (“Management & Supervision Fee”) as follows:

B. The Management & Supervision Fee is calculated at 20% gross margin of cost, or cost
times .25. This fee shall be payable as costs are incurred and documented in a monthly
invoice and draw request.

C. The Project costs consisting of actual invoices from Contractor’ s vendors and sub-
contractors and any other receipts documenting expenses for this project will be sent to the
Owner on draw requests on a monthly basis for reimbursement, due upon receipt.

OWNER INITIALS: _______ CONTRACTOR INITIALS: _______ 

2. CHANGES TO THE PROJECT OR COSTS. No changes to the Project’s Plans are permitted
without Contractor' s written agreement and if agreed, shall be subject to the terms of this
Agreement and become a part of the Project. If You request a change, it is important that You
make a timely request to permit such change to be scheduled and implemented with minimum
interruption and cost. Any changes to the Project that are agreed upon by Owner and
Contractor shall be contained in a written change order (“Change Order”) signed by the parties.
Any Change Order shall be deemed a part of this Agreement and incorporated herein by
reference. You agree that the cost to complete the Project may increase due to: (a) changes to
the Project requested by You and agreed upon by Contractor; ( b) changes in applicable building
codes after the date of commencement; and/or (c) concealed or unexpected conditions
including without limitation, the existence of mold, lead, asbestos, inadequate structural

support, or damage to the existing structure including termites or rot) which could not be
observed by Contractor prior to the commencement of the Project. If a concealed or unexpected
condition is discovered, Contractor shall give notice to You, and Contractor will prepare a
Change Order that will include an estimate of the anticipated increase in cost to complete the
Project. Although not typical, upon notice Contractor may charge for out of pocket and other
preparation costs for estimates should estimate requests become excessive and/or require
additional engineering, plans, and/or specifications beyond our typical scope of work.
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Notwithstanding any of the above, for any change in the Project performed by Contractor, 
Contractor shall be reimbursed for all labor and material expenses and a reasonable profit and
overhead for any work performed on the Property In accordance with a written Change Order
or, if no written Change Order, as invoiced. 

3. CONCERNS INHERENT WITH REMODELING PROJECTS. You acknowledge and agree to
the following:

A. Material matching and usage. Contractor will use reasonable efforts to match old and
new materials and to repair damage to existing materials where the materials are joined.
However, the point of connection or patched area may be detectable. Contractor shall have
no liability or responsibility to make the old and new materials look identical or make the joint
become imperceptible. Contractor is not responsible, and Owner holds Contractor harmless
for irritants, vapors, odors, or fumes from any material and/or product used in the Project
and for any claims regarding environmental, health, safety or other claims arising from
Contractor’s work on the Project.

B. Property Damage. Contractor will use reasonable efforts to minimize damage to existing
improvements, including, without limitation, driveways, hardscaping, exterior lighting,
sprinkler systems, lawns, plants, flowers, and any other existing improvements. Contractor
shall not be responsible and shall not be held liable for cosmetic, incidental, or
consequential damages to any of Your property, curbs, sidewalks, or any property which
was not installed by Contractor. Contractor will repair damage related to interior sheetrock or
exterior walls only as arising from activities of Contractor. You shall be responsible for
removing or protecting personal property, furniture, landscaping, sprinkler systems, or other
items in the vicinity of the Project. Contractor shall maintain liability insurance insuring
Contractor for any damages to Your Property caused by Contractor or anyone on owner's
premises at invitation of Contractor.

C. Assumption of Risk & Disturbance. During construction, the property may not be safe for
non-construction personnel. You assume all risks for Yourself, your family members,
invitees, agents, and guests, including without limitation, personal injury from, relating to or
associated with, the Project or Contractor's performance, except for gross negligence or
intentional willful injury. Loud noise, dust, dirt, and general commotion can be expected
during construction. These conditions may exist from 7:00 AM to 7:00 PM Monday through
Friday and from 9:00 AM to 7:00 PM on Saturday. You will be solely responsible for
addressing any concerns of any owners’ associations or adjacent/nearby residents.

D. On-Site Utilities. Unless otherwise agreed in writing, Contractor shall use the utility
services (water, sewer, electricity) within the Project without charge to Contractor. At times
during the Project, HVAC use may be required to acclimate materials ( including flooring,
cabinetry, and adhesives) for installation or to minimize temperature and humidity
fluctuations which may impact installation, maintenance, or warranties.

E. Advertising. You authorize and grant Contractor permission to display its business sign
subject to applicable ordinances) in a place visible to the public until completion of the

Project and to take pictures or videos before, during and after the Project for use in award
submissions, advertising, promotional material, social media or displays. Contractor shall
have all publication rights to photographs, videos, images, quotes, and other matters with
regard to the Project.
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F. Exclusions. Unless specifically included in the Specifications, the Project excludes:
changing electrical service or repairing electrical equipment that is in violation of the
applicable electrical or building codes, painting the interior and exterior of the existing
residence, and the identification, detection, abatement, encapsulation, handling or removal
of any hazardous materials or substances as defined by the EPA.

4. INSURANCE REQUIREMENTS/RISK OF LOSS. Contractor maintains workers
compensation insurance and general liability insurance in accordance with state licensing laws.
You are responsible for all other insurable risks, including, without limitation, property, casualty,
and theft insurance in an amount necessary to cover the improvements to the Property and the
contents of Your property. You bear the risk of loss for all materials incorporated into the
structure or stored on the job site.

5. YOUR REPRESENTATIONS and RESPONSIBILITIES. You represent and warrant as
follows:

A. Ownership. You represent and warrant that the persons identified as the Owner(s) are
complete and accurate and represent the current ownership interest of the Property.

B. Access. You shall provide Contractor and all employees, subcontractors, and suppliers
of Contractor with adequate access to the Project as required by Contractor to perform this
Agreement.

C. Association Approval. You are responsible for obtaining all approvals required by any
architectural control committee or property owners’ association.

D. Survey, Permits, Easements and Zoning. You are responsible for obtaining any
reasonably necessary boundary surveys, site plans, foundation surveys, or final surveys as
may be required by local building officials or any committee or owners’ association. You are
responsible for securing and paying for any approvals, permits, easements, variances,
zoning changes, modifications to restrictive covenants, or other similar matters as may be
required by local building officials or any owner’s association prior to commencement of the
Project. Every project is permitted by Contractor with the local building authority, when
required.

E. Hazardous Materials. You represent that You are not aware of any hazardous or toxic
materials or substances, known pollutants or similar substances as defined by any
government agency, including but not limited to, asbestos, polychlorinated biphenyl (PCB)
and lead paint, to which Contractor or its workers and trades may be exposed during
construction of the Project. In the event that Contractor encounters or believes it has
encountered such substances, Contractor shall have the right notwithstanding any other
provision of this Agreement, to stop work and remove workers from the area until the nature
and remedy for such substances has been determined. If a testing or remedial plan
satisfactory to Contractor cannot be agreed upon within a reasonable time, Contractor shall
have the right to terminate this Agreement and be compensated for all time expended and
materials provided under this Agreement. You indemnify and hold Contractor harmless to
the fullest extent from any and all tests, costs, claims, damages, losses, and expenses,
including but not limited to attorney’s fees and litigation or arbitration expenses, arising out
of the presence of or relating to any such substances.

6. SUBCONTRACTORS, EMPLOYEES & SUPPLIERS. Contractor is entitled to select the
subcontractors, employees, and suppliers who will work on or provide materials for the Project.
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Contractor shall be solely responsible for hiring, firing, and supervising personnel. You shall not
give directions or orders to anyone other than Contractor or a designated supervisor. You shall
not interfere with personnel and shall not negotiate with or retain any of Contractor' s employees
or subcontractors without Contractor's prior written consent. You agree to have no other
construction work performed on the Project by any other person or entity until Contractor has
completed the Project or this Agreement has been terminated. In the event You wrongfully
terminate this Agreement or fail to make payment as required, You agree that You shall pay to
Contractor its standard profit margin, plus all costs of collections and enforcement, for Your use
of any tradesman or subcontractor that was used by Contractor in connection with the Project, if
You use, hire or retain such tradesman or subcontractor within two (2) years after the
completion or termination of the Project

7. LICENSING. Contractor is a construction company that is licensed by the state of Georgia
through Contractor’s duly authorized representative (“Qualifying Agent”). In the event of the
death or loss of affiliation between Qualifying Agent and Contractor, Contractor shall seek a new
Qualifying Agent. If the work to be performed by Contractor under this Agreement has not been
completed, Contractor may cease to perform work under this Agreement for such period as may
be required to resolve the matter, and such cessation will be considered to be an extension of
time under this Agreement and Contractor shall not be liable for any delay. Cessation pursuant
to this provision shall not be considered abandonment. Contractor will use commercially
reasonable efforts to obtain a new Qualifying Agent or a temporary license if applicable, in order
to complete the Project. In the event that Contractor has not obtained a new Qualifying Agent or
temporary license within 180 days of the cessation of work, either Contractor or You may
terminate this Agreement in writing and Contractor will be paid for time and materials through
date of termination.

8. DEFAULT. Contractor shall be in default under this Agreement if Contractor shall abandon
work on the Project or, after written notice by You and twenty (20) day opportunity to cure,
otherwise refuses to carry out its obligations under this Agreement ( unless such abandonment
or refusal is based upon Your default). Contractor shall be deemed to have abandoned work if
Contractor shall fail to perform any work on the Project for twenty-one (21) consecutive days
unless such failure is the result of any force majeure or otherwise excused by this Agreement.
You shall be in default under this Agreement if You shall refuse to permit Contractor to complete
performance, shall fail to pay any amounts when due, or otherwise refuse to carry out Your
obligations under this Agreement. Upon Your default, Contractor may, without terminating this
Agreement, suspend all work on the Project. In the event of termination of this Agreement by
You as a result of default by Contractor, You shall pay Contractor ( 1) the amounts due at the
time based on the payment schedule for the work completed ( including anticipated profit
prorated for the work completed); ( 2) any amounts due in any Change Order; and (3) all
expenses incurred by Contractor in connection with the Project that are not otherwise covered
under this subparagraph. In the event of termination of this Agreement by Contractor as a result
or Your default or otherwise, you shall pay to Contractor all of the amounts to be paid to
Contractor as set forth in the preceding sentence, plus any profit Contractor would have earned
under the Agreement in the absence of such default.
9. NOTICE REGARDING DEFECTIVE CONSTRUCTION AND REPAIRS: REQUIRED STATE
LAW DISCLOSURES REGARDING CONSTRUCTION DEFECTS.

GEORGIA LAW, O.C.G.A. §8-2-35, et. seq. (“ THE GEORGIA RIGHT TO REPAIR ACT”) 
CONTAINS IMPORTANT REQUIREMENTS YOU MUST FOLLOW BEFORE YOU MAY FILE A
LAWSUIT OR OTHER ACTION FOR DEFECTIVE CONSTRUCTION AGAINST THE
CONTRACTOR WHO CONSTRUCTED, IMPROVED, OR REPAIRED YOUR HOME. NINETY
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DAYS BEFORE YOU FILE YOUR LAWSUIT OR OTHERACTION, YOU MUSTSERVEONTHE
CONTRACTOR A WRITTEN NOTICE OF ANY CONSTRUCTION CONDITIONS YOU ALLEGE
ARE DEFECTIVE. UNDER THE LAW, A CONTRACTOR HAS THE OPPORTUNITY TO MAKE
AN OFFER TO REPAIR OR PAY FOR THE DEFECTS OR BOTH. YOU ARE NOT OBLIGATED
TO ACCEPT ANY OFFER MADE BY A CONTRACTOR. THERE ARE STRICT DEADLINES
AND PROCEDURES UNDER STATE LAW, AND FAILURE TO FOLLOW THEM MAY AFFECT
YOUR ABlLITY TOFILEA LAWSUIT OROTHER ACTION. 

10. DISPUTE RESOLUTION PROVISIONS

A. Should Owner make any claims or have any dispute with the Contractor pursuant to this
Agreement, arising out of the construction of the Property herein or concerning the Property,
including but not limited to, breach of Agreement, breach of warranty, negligence, violation
of government codes, fraud, rescission, specific performance and/or any other controversy,
Contractor shall have the absolute right but not the obligation to choose any of the following
options to remedy the issue within a reasonable time prior to the claim being submitted for
Binding Arbitration:

i) repair any disputed claim or work within a reasonable time after receiving written notice of
the issue; or,

ii) Compromise and settle the claim by monetary payment or a combination of repair,
compromise and/or settlement with Owner; or

B. IF CONTRACTOR DOES NOT CHOOSE OPTION 9.A (i) or (ii), OR IF OWNER
REJECTS CONTRACTOR’ S OFFER UNDER 9.A. (ii) AND THE PARTIES ARE UNABLE
TO RESOLVE THE DISPUTE AFTER FULLY COMPLYING WITH THE GEORGIA RIGHT
TO REPAIR ACT (O.C.G.A. § 18-2-35 et seq.),    THE PARTIES SHALL SUBMIT THE
DISPUTE TO BINDING ARBITRATION ACCORDING TO THE TERMS SET FORTH
HEREIN:

THE ARBITRATOR SHALL BE SELECTED PURSUANT TO THE PROCEDURES AND
GUIDELINES OF THE AMERICAN ARBITRATION ASSOCIATION; PROVIDED, 
HOWEVER, ANY ARBITRATOR SO SELECTED SHALL BE EXPERIENCED WITH
RESIDENTIAL REAL ESTATE DEVELOPMENT AND CONSTRUCTION. THE
ARBITRATION SHALL TAKE PLACE IN THE COUNTY WHERE THE PROPERTY IS
LOCATED, AT SUCH PLACE AND ON SUCH DATES AS DIRECTED BY THE
ARBITRATOR. THE ARBITRATOR SHALL HAVE THE AUTHORITY TO GRANT
REASONABLE DISCOVERY RIGHTS TO THE PARTIES. UPON REQUEST OF EITHER
PARTY, THE ARBITRATOR SHALL ISSUE WRITTEN FINDINGS AND CONCLUSIONS. 
THE DECISION OF THE ARBITRATOR SHALL BE BINDING ON BOTH PARTIES AND
ENFORCEABLE IN A COURT OF COMPETENT JURISDICTION. IF OWNER REFUSES
TO SUBMIT ANY DISPUTE FOR RESOLUTION BY ARBITRATION AFTER RECEIPT OF
NOTICE FROM CONTRACTOR, AND CONTRACTOR IS REQUIRED TO SEEK TO
ENFORCE THIS AGREEMENT AFTER RECEIPT OF NOTICE FROM CONTRACTOR, 
AND CONTRACTOR IS REQUIRED TO SEEK TO ENFORCE THIS AGREEMENT TO
ARBITRATE, THEN OWNER SHALL BE LIABLE FOR THE ATTORNEYS’ FEES, COSTS
AND EXPENSES INCURRED BY CONTRACTOR IN ENFORCING THIS AGREEMENT TO
ARBITRATE. NO ARBITRATION ARISING OUT OF OR RELATING TO THIS
AGREEMENT SHALL INCLUDE, BY CONSOLIDATION OR ANY OTHER MANNER, 
PARTIES OTHER THAN OWNER, CONTRACTOR, AND CONTRACTOR’ S
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CONTRACTORS; PROVIDED THAT ANY OF CONTRACTOR’S CONTRACTORS MAY
ONLY BE JOINED WITH THE WRITTEN CONSENT OF THE CONTRACTOR. THIS
ARBITRATION CLAUSE HAS BEEN INITIALED BY OWNER AND CONTRACTOR AT
THE TIME OF EXECUTION OF THIS AGREEMENT PURSUANT TO GEORGIA CODE § 
9-9-1 et seq., SPECIFICALLY SECTION 9-9-2 (AS AMENDED). AS EVIDENCED BY
OWNER’ S INITIALS APPEARING IN THE SPACE BELOW, OWNER CERTIFIES THAT
OWNER HAS READ AND UNDERSTANDS THIS SECTION IN ITS ENTIRETY, AND
THAT OWNER UNDERSTANDS AND AGREES THAT, AS AN INDUCEMENT TO
CONTRACTOR TO ENTER INTO THIS AGREEMENT AND OWNER ACCEPTING THE
BENEFITS HEREOF, OWNER HAS KNOWINGLY AND WILLINGLY LIMITED ITS
REMEDIES FOR BREACH OF THIS AGREEMENT BY CONTRACTOR TO THE TERMS,
CONDITIONS AND OTHER PROVISIONS EXPRESSLY SET FORTH IN THIS SECTION.

OWNER INITIALS: _______ CONTRACTOR INITIALS: _______ 

C. TIME LIMITS FOR ASSERTING DISPUTES.  Except as may be specifically provided
otherwise by law, in no event shall any Dispute (other than for non-payment of an amount
due Contractor) be asserted more than one (1) year after Project completion, or six (6)
months after the end of any warranty period if the Dispute relates to a warranty matter.

11. MISCELLANEOUS PROVISIONS

A. PHOTOS: You grant to Contractor the right to use, publish and/or copyright photographic,
reproduction and digital likeness of the Property for advertisement, publicity, or any other
reasonable commercial purpose whatsoever.

B. SURVIVAL. This Agreement shall be binding upon, and shall benefit, Contractor and
Owner and their respective heirs, legal representatives, executors, administrators,
successors and permitted assigns.

C. SEVERABILITY. If any provision of this Agreement is determined to be invalid under
applicable law, such provision shall be severable from each and every other provision but
shall not invalidate the remainder of the provisions of this Agreement which shall remain
valid and enforceable.

D. NO ORAL AGREEMENTS. Owner acknowledges that the only agreement between
Contractor and Owner is specifically written in this Agreement. There are no other
agreements or understandings. Any amendments or modification to this Agreement may
only occur in writing signed by Owner and Contractor.

E. TIME OF ESSENCE. Time is of the essence of this Agreement and in all aspects of this
Agreement.

F. CONSTRUCTION; BUSINESS DAYS. Any rule of construction that a document should be
most strictly construed against the party that drafted the document shall not be applied to
the interpretation of this Agreement. If any date, time period or deadline in this Agreement
falls on a Saturday, Sunday, or legal holiday, then such last day shall be extended to the
next succeeding business day.

G. GOVERNING LAW. This Agreement shall be construed in accordance with the laws of
the state of Georgia.
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H. LEGAL CONSEQUENCES. This Agreement has legal consequences. If Owner does not
understand any provision of this Agreement, Contractor encourages Owner to consult an
attorney. This Agreement shall become binding and enforceable upon the signature of both
Owner and Contractor.

I. NOTICE. All notice required under this Agreement shall be in writing to the address
whether a physical address or electronic mail address) herein provided and delivered by

one of the following methods: (1) in person; (2) by overnight delivery service prepaid; or (3)
by electronic mail when directed to the electronic mail address provided by Contractor and
Owner below.  Such notice shall be deemed delivered at the time of personal delivery or, if
mailed, when it is deposited as provided above, or, if electronically mailed, on the date said
electronic mail was directed to the addressee.

12. EXHIBITS, AMENDMENTS. Any and all exhibits, amendments, change orders and/or riders
to this Agreement shall be in writing and signed by the parties, and shall be deemed a part of
this Agreement upon signature.  The exhibits to this Agreement are as follows:

Exhibit A: Cost Estimate
Exhibit B: Floor Plan
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Having read this Agreement, we certify that we fully understand it and agree to be bound by its
terms.  

CITY OF HOLLY SPRINGS
P.O. Box 990
Holly Springs, GA 30142

Steven W. Miller, Mayor

Signature

Karen Norred, City Clerk

Attest

DOWNTOWN DEVELOPMENT AUTHORITY OF HOLLY SPRINGS
P.O. Box 990
Holly Springs, GA 30142

Ollie Evans, Chairman

Signature

Andrea Johnston, Secretary

Attest

STONECREST HOMES GA, LLC

Charles D. Heiser, Jr., Manager
Stonecrest Homes GA, LLC
625 West Crossville Road, Suite 204
Roswell, GA 30075
678-426-5300 office
678-426-5307 fax
314-303-4994 cell
cheiserjr@stonecresthomesga.com
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GTIB Round 7: City of Holly Springs Holly Springs Parkway Widening Phase II
First Amendment

Page 1 of 1

FIRST AMENDMENT
To

Loan Agreement
Between

Georgia Transportation Infrastructure Bank,  
By And Through The State Road And Tollway Authority

And
City of Holly Springs

Holly Springs Parkway Widening Phase II) 

This First Amendment (“ First Amendment”) to the Loan Agreement for the Holly Springs Parkway
Widening Phase II is effective as of June 7, 2023 (“ First Amendment Effective Date”), and is by and between the
Georgia Transportation Infrastructure Bank, by and through the State Road and Tollway Authority (“SRTA”) and
the City of Holly Springs. SRTA and the Georgia Transportation Infrastructure Bank shall be collectively referred
to as the “ GTIB.” The City of Holly Springs shall be referred to as the “Recipient.” The GTIB and Recipient may
be collectively referred to as the “ Parties.” 

WHEREAS, the GTIB and Recipient entered into the Loan Agreement for the Remington Avenue
Streetscape Improvements, dated August 12, 2020 (the “Agreement”), wherein the GTIB agreed to award a Loan
in the Loan Amount to Recipient pursuant to the terms and conditions of the Agreement; and

WHEREAS, the Parties would like to amend the Agreement as set forth in this First Amendment.  

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the
receipt and sufficiency of which are hereby acknowledged, the Parties hereto, intending to be legally bound, agree
as follows: 

1. Any capitalized term not specifically defined in this First Amendment will have the same meaning
assigned in the Agreement to that term.

2. The Project spend down Expiration Date is hereby extended by two (2) years until August 12, 2025.

3. All other terms and conditions of the Agreement, as may have been previously amended and which are

not expressly modified by this First Amendment, shall be given full force and effect.

The Parties have signed, sealed, and delivered this First Amendment as of the First Amendment Effective
Date.  

State Road and Tollway Authority Attest:  

By: ____________________________ _____________________________ 
Jannine Miller Merryl S. Mandus
Executive Director General Counsel

City of Holly Springs (SEAL) 

By: ____________________________ _____________________________ 
Name:    Name: 
Title:              Title: 
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GTIB: City of Holly Springs - Holly Springs Parkway Widening Phase II

Background: 

x Effective Date: Loan - 8/ 12/ 20

x Current Spend Down Date: Loan - 8/12/ 23

x Total Award: Grant $3,500,000 (Construction Phase) 

x Draw Downs to Date:  Draw 1 = $35,000; Draw #2 = $143,887.19

Amendment Requested by Awardee:  

The City of Holly Springs requests a two-year extension to the spend-down date (aka contract

expiration date). The new spend down date would be August 12, 2025 (loan).   

Rationale for Amendment: 

The project is delayed due to right-of-way closings taking longer than expected. Also, the project

has experienced utility delays, i.e. GA Power and AGL. The notice-to-proceed was issued on

October 10, 2022. The project is currently under construction. The overall project is estimated to

be completed by April 30, 2024. The worst-case scenario for drawing down all GTIB awarded

funds is June 2024. 

Staff Recommendation: 

Staff recommends approval of this amendment at the Executive Director’s earliest convenience. 
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COUNCIL AGENDA REPORT

FROM: Nancy Moon

CC: City Clerk
Public Information

SUBJECT: Release of Maintenance Bonds—Advance Auto

DATE: June 13, 2023 COUNCIL MEETING DATE:  June 19, 2023

RECOMMENDATION

STAFF ANALYSIS

The following bonds have been requested for release: 

Subdivision Bond Type Number Amount
Advance Auto Maintenance-Stormwater

System
3460964 $ 33,500.00

Advance Auto Maintenance-Landscaping 3460966 $ 8,500.00

The City Engineer City Arborist have inspected this development and approved the release of the bonds. 

CONCURRENCES

City Engineer/City Arborist

FISCAL IMPACT

N/A

ALTERNATIVES

Denial

ATTACHMENTS

N/A
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HOLLY SPRINGS POLICE DEPARTMENT

OPERATIONS MANUAL

12.7 TAKE HOME VEHICLE PROGRAM

EFFECTIVE DATE: June 1, 1995 REVISED DATE:  January 25, 2023
REVIEW DATE: January 25, 2023
CHIEF OF POLICE: Tommy Keheley

I. PURPOSE

The purpose of this policy is tTo set forth guidelines as pertaining to the use of city vehicles
which are assigned to agency personnel.

II. POLICY

The take home vehicle program is designed to provide expeditious service to the community,
increase police visibility, reduce per-vehicle operating costs, and extend vehicle longevity. It
is the policy of this Agency to enact this program to enhance police services, reduce and
prevent crime, and be visible in the City of Holly Springs. The provisions of this policy apply
to all employees assigned a take home vehicle. Vehicles are assigned to personnel to satisfy
operational requirements.

III. PROCEDURES

A. ASSIGNMENT

1. The Chief of Police, at his discretion, may authorize an assigned vehicle when doing
so contributes to the Agency’s mission provided enough vehicles are available.

2. Assigned vehicles may be marked or unmarked, as required by the officer’s assigned
duty position.

3. Assigned vehicles may be recalled by the Chief of Police or his designee due to an
economic or operation issue.

B. INSPECTIONS AND MAINTENANCE

1. Overseeing the care and maintenance of the assigned vehicle shall be the
responsibility of the assigned officer. Daily responsibilities include:

a. Inspection of vehicle to ensure operability of standard and emergency equipment
such as emergency lighting, audible warning device, mobile radio, radar, and in-
car video equipment. The officer shall note any malfunctions on his/her Daily
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Activity Report and complete a Vehicle Service Request, forwarding such request
to the Fleet Maintenance Sergeant Manager for review and schedule repair. 

1. A monthly inspection report will be performed by the officer’s immediate supervisor,
who will inspect the vehicle to ensure that all equipment is properly functioning and
well-maintained. This inspection will be documented on a vehicle inspection form and
given to the Fleet Maintenance Sergeant Manager. This report will be due by the 10th
day of each month.

2. Any missing equipment will be documented on a vehicle inspection form and reported
as soon as possible to the Fleet Maintenance Sergeant Manager.

3. Damage to or accidents involving Agency vehicles will be reported to the on-duty
supervisor immediately. The officer and supervisor will complete an incident report
detailing the circumstances of the damage or accident and submit the report to the
Fleet Maintenance Sergeant Manager, and Division Commander prior to the end of
their tour of duty. The Division Commander will provide a copy of the report to the
Deputy Chief of Police.

4. Preventative maintenance such as oil changes, inspection of fluid levels, inspection of
belts and hoses, and tire rotations should be completed at the approved maintenance
facility in accordance with manufacturer specifications.

5. All major repairs shall be pre-approved and authorized by the Fleet Maintenance
Sergeant Manager. Unauthorized repairs will be charged to the officer and the officer
may be subject to disciplinary action.

6. Vehicles left at a repair facility must be cleared of any portable department issued
items such as weapons, portable radios, vests, computers, and other items of
equipment.

7. Arrangements will be made by the Fleet Maintenance Sergeant Manager to have
department vehicles dropped off and/or picked up for repairs and/or scheduled
maintenance for officers that are unable to do so while on duty. Assigned vehicles
needing service will be left at Headquarters. A completed vehicle service request form
must be placed in the Fleet Maintenance Sergeant’ s Manager’ s mailbox to ensure
maintenance is completed in a timely manner.

8. The vehicle’s interior and exterior shall be kept clean at all times. Personnel shall
maintain the cleanliness of the vehicle while on duty.

9. Alterations to the vehicle (exterior or interior) i.e. additional equipment, window tinting,
decals or lettering, must be approved by the Chief of Police in advance.

C. PROHIBITED ACTS

1. No alcoholic beverages, narcotic substances, or other contraband are permitted to be
in a city owned vehicle unless it is considered to be evidence or has been confiscated.
When confiscated in the line of duty, such contraband must be properly placed into
evidence control as soon as reasonably possible. No contraband may remain in the
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possession of an officer beyond the end of his tour of duty. Legally prescribed
medications to an officer, by a licensed physician, are permitted after proper
notification of the Division Commander. 

2. Officers are prohibited from operating a department vehicle while impaired by any
substance or condition. An officer may not operate any department owned/leased
vehicle after consuming any illegal drugs or alcohol.

3. Employees using assigned vehicles are prohibited from patronizing any establishment
that may promote public criticism or be morally questionable unless necessary for
investigative purposes. Such establishments include, but are not limited to, adult
entertainment venues, bars, liquor stores and/or adult novelty stores.

4. Non-Agency personnel shall not operate assigned agency vehicles.

5. Assigned vehicles will not be used to attend part-time or regular off-duty employment
without the prior approval of the Chief of Police, or their his/her designee.

6. No City owned or leased vehicle will be driven while on light duty unless approved by
the Chief of Police or his/her designee.

D. OPERATION OF TAKE HOME VEHICLE, REQUIRED ACTIONS AND PERMITTED
USE

1. An assigned vehicle is a privilege, not an entitlement. General inquires by a civilian
and situations that require official law enforcement action may interrupt an officer while
off-duty. Officers shall respond appropriately, conduct themselves professionally and
courteously at all times and ensure the interest of the general public is served.

2. Officers will be appropriately dressed while operating their assigned vehicle; tank tops,
unkempt clothing, bathing suits, flip flops and similar informal clothing are expressly
prohibited. Officers should wear attire that will allow for appropriate law enforcement
response when warranted.

3. Employees operating their assigned vehicle will abide by all applicable laws and
ordinances.

4. Vehicles shall be legally parked when left unattended unless the operator is
responding to an emergency situation.

5. Officers are permitted to drive their vehicles to and from work, on official City business,
and to attend City events and approved off-duty details such as; to present a course
of instruction, conduct training, give a presentation on police-related topics to civic
organizations, other law enforcement agencies or schools, and colleges or
universities. Assigned vehicles may not be used for personal business once the officer
has arrived home until travel is required to his/her duty assignment.

6. Officers operating an assigned vehicle shall at all times have in their possession an
authorized weapon(s), handcuffs, protective vest, and police credentials.
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7. The in-car video recording system (Uniform Patrol Vehicles) will be active at all times
when the vehicle is being driven.

8. Officers shall monitor the primary Agency radio frequency while traveling in the vehicle
on or off-duty.  Officers are required to acknowledge and respond to calls for service
when it is evident that by proximity, they may render public safety services until
appropriately relieved.

a. Officers stopping to assist on calls while off-duty shall summon on-duty personnel
from the appropriate jurisdiction and remain on scene until such time they may
transition responsibility to said responding agency.

b. If unable to stop and assist due to exigent circumstances such as responding to
an emergency call, officers will notify dispatch of the location and nature of the
incident.

9. Officer’s assigned take-home vehicles shall not drive vehicles more than 35 miles
from driveway of police headquarters.

Exceptions shall be:

x K-9 Officer(s)

x SWAT Officers

x Detectives

E. VEHICLE SECURITY

1. Unattended vehicles shall be locked if not in use.

2. Officers will be responsible for securing their assigned vehicle to prevent theft of the
vehicle or loss of equipment contained therein.

3. Any loss or damage incurred as the result of the officer failing to properly secure the
vehicle will result in an administrative inquiry, potential disciplinary action and the
officer being required to reimburse the City for any costs associated with the loss or
damage sustained.

F. OCCUPANTS IN VEHICLE

1. All occupants shall wear passenger restraint devices while the vehicle is in motion.
Child Passenger Safety Laws (OCGA§ 40-8-76) must be followed when transporting
children.

2. Only City employees, prisoners in custody, authorized passengers or those with prior
approval by the Chief of Police or his designee will be permitted in assigned vehicles.
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3. If a civilian is a passenger when responding to an incident or criminal activity is
observed that may jeopardize the safety of the passenger, the passenger shall be
discharged at a safe location or secured in the vehicle upon arrival at the scene. The
officer will immediately notify the supervisor of the status of the passenger. The
supervisor shall coordinate retrieval of the passenger as soon as practical.

G. EXTENDED LEAVE

1. Officers on leave more than 24 hours and/or out of town will be required to park Agency
vehicles at Headquarters and secure. Any exception must be approved by the Chief
of Police or their his/her designee.

H. VIOLATION OF POLICY

An assigned vehicle is a privilege, not an entitlement. An assigned vehicle is not
considered part of compensation. A violation of this policy found to be intentional or
suggestive of obvious negligence will be deferred referred for appropriate administrative
inquiry and sanction. Less severe violations may result in the loss of the privilege, in
addition to discipline as imposed by the Division Commander or Chief of Police, who
retains sole authority to assign, deny, suspend, or revoke the privilege.
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HOLLY SPRINGS POLICE DEPARTMENT

OPERATIONS MANUAL

16.8 BIASED - BASED PROFILING POLICING

EFFECTIVE DATE: June 1, 1996 REVISED DATE:  January 30, 2023
REVIEW DATE: January 25, 2023
CHIEF OF POLICE: Tommy Keheley

I. PURPOSE

To establishes a standard operating procedure which prohibits bias-based policing and
emphasizes this agency’s commitment to fair and bias -free treatment of all people.

To outline the circumstances in which agency personnel may consider specified
characteristics when carrying out his/her duties. prohibiting Biased Based profiling .

II. POLICY

It is the policy of this agency that the practice of Biased -Based (racial, ethnic, gender, religious
or sexual orientation) Profiling, Policing, as defined in this policy, by its officers is strictly
prohibited.  It is further our policy to patrol in a proactive manner, to aggressively investigate
suspicious persons and circumstances, and to actively and equally enforce the law enforce
the law and/or provide police services in an impartial, bias-free, and objective manner in
accordance with all applicable statutes. Citizens will only be stopped or detained when there
exists reasonable suspicion to believe they have committed, are committing, or are about to
commit an infraction of law. Officers shall focus on the individual’s actions, conduct and
behavior, and/or specific suspect information description(s).

III. DEFINITIONS

A. BIASED BASED POLICING: Discrimination in the performance of law enforcement duties
or delivery of police services based on personal prejudices or partiality of agency
personnel toward classes of people based on specified characteristics rather than the
behavior of the individual. Bias-based Policing profiling does not include circumstances
where the officer has information that includes a description of the suspect’s real or
perceived specified characteristics.

B. SPECIFIED CHARACTERISTICS: Real or perceived personal characteristics, to include
but not limited to race, ethnic background, national origin, immigration status, gender,
gender identity/expression, sexual orientation, religion, socioeconomic status, age,
disability, or political affiliation.

IV. PROCEDURES REGULATIONS
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This agency defines racial and ethnic profiling as any law enforcement initiated action that
relies upon the race or ethnicity of an individual rather than the behavior of the individual. 
Racial profiling does not include circumstances where the officer has information that includes
the racial or ethnic descriptor concerning the suspect or specific crime where that information
is reliable and is likely to lead to the discovery of that individual. 

A. All officers of this agency shall exercise their enforcement powers in a manner that does
not unlawfully discriminate against individuals based on specified characteristics race or
ethnicity.

B. No officer of this agency shall endorse or act upon stereotypes, attitudes, or beliefs that a
person’s specified characteristics race or ethnicity increases the possibility that that
person will act unlawfully.

C. Officers of this agency may consider specified characteristics race or ethnicity in deciding
to take law enforcement action only when the officer possesses specific knowledge or
information that is reliable and likely to lead to the discovery of that information.

D. This agency shall provide training to all officers to provide guidance regarding the
consideration of specified characteristics race or ethnicity in the agency’s law enforcement
activities.

E. This agency shall conduct annual training and reviews of officer conduct regarding
compliance to this policy.  Consistent with any complaint or police misconduct, this agency
will investigate any complaints of non-compliance with this policy in accordance with
Chapters 5 and 6 of the SOP.

F. This agency shall conduct an annual review of officer conduct to ensure compliance with
this policy. Consistent with any complaint of police misconduct, this agency will contact
the reporting citizen alleging a violation of this policy and advise them of the disposition
and departmental action taken by the agency regarding their complaint of bias-based
policing biased based profiling. (Standard 1.8)

G. Members of the agency found to be in violation of this policy will be subject to
disciplinary action administered in accordance with Chapter 5 of the SOP.

V. INTERVENTION

A. Where appropriate, agency personnel are encouraged to intervene at the time the
biased policing incident occurs. Agency personnel who witness or who are aware of
instances of biased policing shall report the incident to a supervisor.

B. Supervisors shall:

1. Ensure that all agency personnel in their command are familiar with the content of
this policy and shall be alert and respond to indications that biased policing is
occurring.
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2. Respond to violations of this policy with training, counseling, discipline, or other
remedial intervention as appropriate to the violation.

3. Ensure that those who report instances of biased policing are not subject to
retaliation.

C. Information on bias-based policing complaints and any additional relevant information
shall be provided to the Chief of Police or his/her designee in a manner most suitable for
administrative review, problem assessment and development of appropriate officer-level
and/or agency-level corrective actions. At least once annually, a summary of bias-based
policing complaints should be provided to the Chief of Police or his/her designee.
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HOLLY SPRINGS POLICE DEPARTMENT

OPERATIONS MANUAL

17.2 FOLLOW UP INVESTIGATIONS

EFFECTIVE DATE: June 8, 2000 REVISED DATE:  January 25, 2023
REVIEW DATE: January 25, 2023
CHIEF OF POLICE: Tommy Keheley

I. PURPOSE

To establishes the procedures for conducting a follow up investigation.

II. POLICY

The follow-up investigation is an extension of the activities of the preliminary and immediate
investigation; not a repetition of it. The purpose of the follow-up investigation is to build upon
available evidence and information to prove the elements of a particular crime. This follow-up
investigation can then lead to the arrest and successful prosecution of the perpetrator(s)
and/or recovery of stolen property.

Follow-up investigations of incidents will be the primary responsibility of the Criminal
Investigation Division (CID). However, patrol officers who acquire additional information on
incidents should complete a supplemental report or forward the information to CID. CID will
further have the authority to reassign certain cases to UPD personnel for follow-up.

III. PROCEDURES

A. NOTIFICATION OF CRIMINAL INVESTIGATIONS DIVISION

1. The following incidents require immediate notification of investigative personnel by the
uniform patrol supervisor:

a. All death investigations

b. Armed robbery

c. Rape, and any type of sexual assault allegations

d. Aggravated assault

e. Kidnapping

f. Child Molestation or visible physical abuse or neglect
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g. Any incident where the on-duty Watch commander requires the assistance of an
Investigator to accomplish tasks beyond the capabilities of available personnel.

B. NON-CRIMINAL CASES

The basic function of the follow-up investigation in a non-criminal case can include, but
is not limited to:

1. Interviewing complainants and witnesses;

2. Locating missing persons;

3. Determining if information or suspicious activity may/does relate to criminal activity;

4. Distributing information to the proper persons or agencies;

5. Locating lost property and returning it to the owner;

6. Investigating deaths, overdoses, suspicious circumstances and injuries to determine
if a crime was committed;

7. Making necessary notification, conducting necessary inspections; and

8. Recording information obtained.

C. CRIMINAL CASES

1. The basic function of the follow-up investigation in a criminal case can include, but is
not limited to:

a. Reviewing and analyzing reports of preliminary investigations;

b. Recording information obtained during follow-up investigations;

c. Reviewing records for investigative leads;

d. Seeking additional information ( uniform officers, informants, etc.);

e. Interviewing victims, witnesses, and suspects;

f. Arranging for the dissemination of information as appropriate ( roll call, teletype,
lookouts);

g. Planning, organizing and conducting searches;

h. Collecting physical evidence;

i. Recovering stolen property;
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j. Arranging for the analysis and evaluation of evidence;

k. Reviewing results from laboratory examinations;

l. Identifying and apprehending the perpetrator;

m. Checking for suspect's criminal history;

n. Determining if the suspect may have committed other crimes;

o. Consulting with the appropriate prosecutor's office in preparing cases for court;

p. Attending all court proceedings as required.

q. Scheduling line-ups, interviews, and other required appearances at the
convenience of the victim/witness and, at the option of the agency, providing
transportation if feasible: and

r. Returning promptly victim/witness property taken as evidence ( except for
contraband, disputed property, and weapons used in the course of the crime),
where permitted by law or rules of evidence, if feasible.

2. A CID supervisor will assign the detective/officer to respond to any crime, especially
for crimes in which they have primary responsibility for the follow-up investigation, to
assist the Uniform Patrol Division. Any detective in the vicinity of, or available for an
in-progress call, will respond to the scene and offer appropriate assistance making
certain that his/her identity and presence is made known to other officers responding
to the scene.

3. The appropriate incident report forms will be completed in detail by the officer and
submitted to their immediate supervisor for approval. There must be a police incident
report made for any case in which there has been a criminal arrest.

4. The original incident report and all supplemental reports will then be forwarded to CID
for the follow up investigation.

5. CID will submit their reports to the appropriate supervisor.

6. All reports will then be maintained in a CID case file – a file created by the CID
supervisor and issued to the assigned Detective. The CID case file will contain all
information related to the incident including all UPD and CID notes, copies of evidence
submission forms, video/audio recordings of interviews and/or interrogations, crime
lab reports, and any other information collected in the course of the follow up
investigation.

7. Completed case files shall be forwarded to the Records Section for maintenance.
Detectives may retain case files on incidents that are scheduled for prosecution. Once
a disposition is received, Detectives must forward the case file to the Records Section.

8. The victim(s) or complainant( s) will be contacted within a reasonable amount of time
following receipt by the detective to whom the case is assigned. The contact may be
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made in person, by telephone, or by letter and the contact will be recorded in the
investigative summary. It is the responsibility of the detective assigned to the case to
contact the victim(s) or complainant( s) involved in the case and inform them: 

a. If an arrest has been made in the case; or

b. If lost or stolen property is recovered and how to claim it.

D. EXCULPATORY EVIDENCE

It is the policy of this agency to seek the truth in all investigations. All evidence should be
considered when investigating a case, and the exclusion of exculpatory evidence is not
condoned. Seeking truth in justice shall always be the aim of the agency in its
investigations, as failure to do so could undermine public confidence in the agency and
the criminal justice system. Accordingly, the following will be followed regarding the
discovery of exculpatory evidence.

1. During the Investigation

During the course of an active investigation, investigating officers shall document all
evidence related to the case, inculpatory and exculpatory, in seeing the truth
concerning a reported crime. Should a member of the agency become aware of
exculpatory evidence in a case currently under investigation by an officer or detective,
both the investigating officer and their immediate supervisor will be made aware of the
evidence. Such evidence will be documented in the case management system.

2. Post-Arrest

In the event exculpatory evidence is uncovered after an arrest has been made in a
case, the investigating officer and their immediate supervisor shall be made aware of
the evidence. The evidence will be documented, and a supplemental report will be
filed. The supervisor, upon reviewing the evidence will determine if the case should be
assigned to a different investigator for further work. The supervisor shall ensure the
information is transmitted to the proper prosecuting authority. All actions taken an
notifications made regarding the exculpatory evidence will be logged into the case
management system.

3. Post-Conviction

Exculpatory evidence that comes to the attention of the agency after a conviction has
been entered on a case is of paramount importance to the agency. Should any
member of the agency become aware of exculpatory evidence in a case that has
already been prosecuted, it will be the duty of that officer to report the exculpatory
evidence to the immediate supervisor of the investigating officer without delay. If the
investigating officer is no longer employed by this agency, exculpatory evidence will
be reported to the Criminal Investigations Division Commander.

The supervisor or Division commander will document the receipt of the information
and shall inform the prosecuting authority without delay of the information. The agency
will work in concert with the prosecuting authority in investigating the new evidence or
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information. The supervisor shall assign an investigator to the case who was not
involved in the initial investigation or prosecution of the case to work with the
prosecutor on investigating the new evidence. All information concerning exculpatory
evidence and actions taken thereon shall be documented in the case management
system. 

Such items to be documented in the case management system shall include, but no
be limited to the following: 

a. Description of the evidence and when and how it was obtained;

b. Notification to the prosecuting authority; and

c. Follow-up investigation.
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City of Holly Springs
City Council Work Session Meeting Minutes

May 1, 2023

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk II., 
Councilman Kevin Moore, Councilman Jeff Wilbur, Councilwoman Dee Phillips, and Councilman
Kyle Whitaker. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk/Human
Resources Director Karen Norred, Assistant City Clerk/Records Manager Lou Stewart, Chief
Tommy Keheley, Deputy Chief Greg Clyburn, Community Development Director Nancy Moon, 
Finance Director Denise Lamazares, Information Technology Manager/Facilities Manager Ron
Carter, Chief Building Official Jonathan Page, and Stormwater Inspector Justin Dupree. 

I. Call to Order
Mayor Miller called the Work Session to order.

II. Pledge of Allegiance
Mayor Miller led the Pledge of Allegiance.

III. Invocation
Mayor Pro Tem Zenchuk gave the invocation.

IV. Special Presentations
Mayor Miller presented a Building Safety Month Proclamation to City of Holly Springs
Chief Building Official Jonathan Page.

V. Public Comments
Mr. Al Clary spoke concerning the rezoning request MA-07-2023 and thanked
everyone for working with them on this project.

Ms. Teresa Hayes spoke concerning the annexation request A-03-2023 and stated
everyone is in favor of the neighborhood and asked for City Council to consider
approval.

VI. Unfinished Business
1. Discussed A-03-2023, annexation of 16.51+/- acres and MA-04-2023, rezoning of

22.87 +/- acres located off of Hickory Flat Highway, Holly Springs, Georgia.

VII. New Business
1. Discussed A-04-2023, annexation of 0.60 +/- acres and MA-06-2023, rezoning of

0.60 +/- acres located off of East Rope Mill Lane, Holly Springs, Georgia.
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2. Discussed MA-07-2023, rezoning of 20.10 +/- acres and CUP-03-2023, conditional
use permit for a self-storage establishment for property located off of East Cherokee
Drive, Holly Springs, Georgia.

3. Discussed D-01-2023, deannexation of 1.71 +/- acres located off of Peardon Court,
Holly Springs, Georgia.

4. Discussed the Pollution Liability line of coverage with Georgia Interlocal Risk
Management Agency.

5. Discussed the Municipal Workforce AD&D line of coverage with CV Starr.

6. Discussed the Off-Duty Liability line of coverage with Lexington Insurance
Company.

7. Discussed the Excess Crime line of coverage with Hanover Insurance.

8. Discussed the Excess Cyber Liability line of coverage with Berkley Insurance.

9. Discussed the Terrorism & Sabotage line of coverage with Hiscox.

10. Discussed a resolution declaring certain property as surplus and authorizing its sale
or disposal.

11. Discussed an ordinance to amend the Code of the City of Holly Springs, Georgia,
to amend Chapter 66, Article IV, Section 66-121, and Section 66-124.

12. Discussed the Professional Services Agreement Addendum No. 9 with
Southeastern Engineering, Inc.

VIII. Adjournment
Councilwoman Phillips made a motion to adjourn. Councilman Moore seconded the
motion. Motion carried 5-0.
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City of Holly Springs
City Council Special Called Meeting Minutes

May 1, 2023

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk II., 
Councilman Kevin Moore, Councilman Jeff Wilbur, Councilwoman Dee Phillips, and Councilman
Kyle Whitaker. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk/Human
Resources Director Karen Norred, Assistant City Clerk/Records Manager Lou Stewart, Chief
Tommy Keheley, Deputy Chief Greg Clyburn, Community Development Director Nancy Moon, 
Finance Director Denise Lamazares, Information Technology Manager/Facilities Manager Ron
Carter, Chief Building Official Jonathan Page, and Stormwater Inspector Justin Dupree. 

I. Call to Order
Mayor Miller called the Work Session to order.

II. New Business
Mayor Pro Tem Zenchuk made a motion to add New Business Items A-G to a Consent
Agenda. Councilman Whitaker seconded the motion. Motion carried 5-0.

Consent Agenda

A. The Pollution Liability line of coverage with Georgia Interlocal Risk Management
Agency (GIRMA)

B. The Municipal Workforce AD&D line of coverage with CV Starr

C. The Off-Duty Liability line of coverage with Lexington Insurance Company

D. The Excess Crime line of coverage with Hanover Insurance Company/Allmerica

E. The Excess Cyber Liability line of coverage with Berkley Insurance

F. The Terrorism & Sabotage line of coverage with Hiscox

G. A Resolution declaring certain property as surplus and authorizing its sale or disposal

Mayor Pro Tem Zenchuk made a motion to approve the Consent Agenda. Councilman Wilbur
seconded the motion. Motion carried 5-0.  
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Adjournment

Councilwoman Phillips made a motion to adjourn the meeting and enter into executive session for
the purpose of real estate. Mayor Pro Tem Zenchuk seconded the motion. Motion approved 5-0. 

Meeting adjourned.  

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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City of Holly Springs
City Council Work Session Minutes

May 15, 2023

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk II, 
Councilman Kevin Moore, Councilman Jeff Wilbur, Councilwoman Dee Phillips, and Councilman
Kyle Whitaker. 

Staff Present: City Attorney Robert M. Dyer, City Clerk/Human Resources Director Karen
Norred, Assistant City Clerk/Records Manager Lou Stewart, Chief Tommy Keheley, Community
Development Director Nancy Moon, Finance Director Denise Lamazares, Accountant Dana
McKenzie, Accounting Specialist Becky Bruce, Municipal Court Administrator Donna Sanders, 
and Information Technology Manager/Facilities Manager Ron Carter. 

I. Call to Order
Mayor Miller called the Work Session to order.

II. Public Comments
Mr. Al Clary spoke concerning the rezoning request MA-07-2023 located off of East
Cherokee Drive, Holly Springs, Georgia.  Mr. Clary voiced concerns about the traffic
study and future growth.

III. New Business
A. Discussed the Holly Springs Depot Renovation Floor Plan and Color Palette Options

B. Discussed the adoption of a resolution authorizing the execution of various
documents related to the issuance of the Holly Springs Parks and Recreation
Authority’ s Revenue Bond, Series 2023, including an Installment Sale Agreement
with the Authority

C. Discussed the renewal of the Cherokee County Cooperation Agreement with Holly
Springs, Georgia as part of the U.S. Department of Housing and Urban Development
HUD) designation for Cherokee County for the three-year period beginning January

1, 2024 through December 31, 2026

D. Discussed the third amendment to the Workforce Innovation and Opportunity Act
Contract between the Atlanta Regional Commission and the City of Holly Springs

E. Discussed a quote from TSF Concrete for the replacement of various broken catch basin
tops in an amount not to exceed $7,050

F. Discussed a quote from Douglas Outdoors, LLC for Harmony on the Lakes sidewalk
repairs and tree removals

G. Discussed a quote from Interdev for the Barracuda Cloud Gen Firewall Appliance F280
Renewal for a one (1) year term or for a three (3) year term
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IV. ADJOURNMENT
Councilwoman Phillips made a motion to adjourn.  Mayor Pro Tem Zenchuk
seconded. Motion carried 5-0.
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City of Holly Springs
City Council Business Meeting Minutes

May 15, 2023

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk II., 
Councilman Kevin Moore, Councilman Jeff Wilbur, Councilwoman Dee Phillips, and Councilman
Kyle Whitaker. 

Staff Present: City Attorney Robert M. Dyer, City Clerk/Human Resources Director Karen
Norred, Assistant City Clerk/Records Manager Lou Stewart, Chief Tommy Keheley, Deputy Chief
Greg Clyburn, Community Development Director Nancy Moon, Finance Director Denise
Lamazares, Chief Building Official Jon Page, Stormwater Inspector Justin Dupree, Community
Development Coordinator Tracey Chambers, Accountant Dana McKenzie, Accounting Specialist
Becky Bruce, Municipal Court Administrator Donna Sanders, Information Technology
Manager/Facilities Manager Ron Carter, Cpt. Casey Barton, Cpt. Mike Hales, Cpt. Jeff Lance, Lt. 
Sam Rentz, Sgt. Travis Palmer, Sgt. Naveed Babar, Cpl. Jay Burns, Cpl. Davis Snider, Det. Travis
Wood, Det. Annie Maryska, Det. Estan Holloway, Ofc. Dustin Miller, Ofc. Brendan Creegan, Ofc. 
Berry Wash, and IT Specialist Tyler Gragg. 

I. Call to Order
Mayor Steven W. Miller called the Business Meeting to order.

II. Pledge of Allegiance
Mayor Steven W. Miller led the Pledge of Allegiance.

III. Invocation
Mayor Pro Tem Zenchuk gave the invocation.

IV. Presentations
2022 Employee of the Year – Chief Building Official Jon Page
2022 Officer of the Year – Detective Travis Wood
2022 Distinguished Service Award – Finance Director Denise Lamazares
2022 Bob Fuller Leadership Award – Captain Casey Barton
National Police Week 2023 Proclamation
Yard of the Month – Inder S. Tandon – Saima Islam

Mayor Pro Tem Zenchuk made a motion to amend the agenda to add Items C through G under
New Business to the consent agenda.  Councilman Whitaker seconded the motion.  Motion carried
5-0.

V. Consent Agenda
A. April 10, 2023 Council Work Session and Special Called Meeting Minutes

B. April 17, 2023 Public Hearing, Council Work Session and Council Business Meeting
Minutes
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C. The adoption of a resolution authorizing the execution of various documents related to
the issuance of the Holly Springs Parks and Recreation Authority’ s Revenue Bond,
Series 2023, including an Installment Sale Agreement with the Authority

D. The renewal of the Cherokee County Cooperation Agreement with Holly Springs,
Georgia as part of the U.S. Department of Housing and Urban Development (HUD)
designation for Cherokee County for the three-year period beginning January 1, 2024
through December 31, 2026

E. The third amendment to the Workforce Innovation and Opportunity Act Contract
between the Atlanta Regional Commission and the City of Holly Springs

F. A quote from TSF Concrete for the replacement of various broken catch basin tops in
an amount not to exceed $7,050

G. A quote from Douglas Outdoors, LLC for Harmony on the Lakes sidewalk repairs
and tree removals in the amount not to exceed $18,290

Councilman Moore made a motion to approve the consent agenda.  Councilwoman Phillips
seconded.  Motion carried 5-0. 

VI. Old Business
A. Mayor Pro Tem Zenchuk made a motion to approve A-03-2023, applicant requests

annexation of 16.51 +/- acres located off of Hickory Flat Highway, Cherokee County,
GA, tax parcels 197, 198, 199, 200, 200A, 201, 202, and 203 of tax plat 15N19.
Councilman Moore seconded the motion.  Motion carried 5-0.

B. Councilwoman Phillips made a motion to approve MA-04-2023, applicant requests
rezoning of 22.87 +/- acres located off of Hickory Flat Highway, Holly Springs, GA,
tax parcels 197, 198, 199, 200, 200A, 201, 202, 203, 223, and 226 of tax plat 15N19,
from R-40, Single Family Residential Estate ( County), and NC, Neighborhood
Commercial (City), to TND, Traditional Neighborhood Development (City) with staff
stipulations as described in Ordinance MA-04-2023. Councilman Wilbur seconded the
motion.  Motion carried 5-0.

C. Mayor Pro Tem Zenchuk made a motion to approve A-04-2023, applicant requests
annexation of 0.60 +/- acres located off of East Rope Mill Lane, Cherokee County, GA,
tax parcel 074 of tax plat 15N15.  Councilman Moore seconded the motion.  Motion
carried 5-0.

D. Councilwoman Phillips made a motion to approve MA-06-2023, applicant requests
rezoning of 0.60 +/- acres located off of East Rope Mill Lane, Holly Springs, GA, tax
parcel 074 of tax plat 15N15, from LI, Light Industrial (County), to LI, Light Industrial
City) with staff stipulations as described in Ordinance MA-06-2023. Councilman

Wilbur seconded the motion.  Motion carried 5-0.
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E. Mayor Pro Tem Zenchuk made a motion to approve MA-07-2023, applicant requests
rezoning of 20.10 +/- acres located off of East Cherokee Drive, Holly Springs, GA, tax
parcels 118, 120, 121, and 124 of tax plat 15N26, from GC, General Commercial, to
GC, General Commercial / MXD, Mixed Use with staff stipulations as described in
Ordinance MA-07-2023.  Councilwoman Phillips seconded the motion.  Motion carried
5-0.

F. Mayor Pro Tem Zenchuk made a motion to approve CUP-03-2023, applicant requests
a conditional use permit for a Self-Storage Establishment for property located off of
East Cherokee Drive, Holly Springs, GA, tax parcels 120 and 124 of tax plat 15N26
with staff stipulations as described in Ordinance CUP-03-2023. Councilwoman Phillips
seconded the motion.  Motion carried 5-0.

G. Councilman Whitaker made a motion to table D-01-2023, applicant requests
deannexation of 1.71 +/- acres located off of Peardon Court, Holly Springs, GA, tax
parcel 120A of tax plat 15N20.  Mayor Pro Tem Zenchuk seconded the motion.  Motion
carried 5-0.

H. Councilman Whitaker made a motion to approve an ordinance to amend the Code of
the City of Holly Springs, Georgia, to Amend Chapter 66 – Streets, Sidewalks and
Other Public Places, Article IV – Parks and Recreation Facilities; Section 66-121 – Use
of Facilities and Section 66-124 – Motor Vehicles.  Councilman Moore seconded the
motion.  Motion carried 5-0.

I. Councilwoman Phillips made a motion to approve the Professional Services Agreement
Addendum No. 9 between Southeastern Engineering, Inc., and the City of Holly
Springs for any on-demand engineering consultation services requested by the City of
Holly Springs as needed for the Holly Springs Town Center Project.  Councilman
Moore seconded the motion.  Motion carried 5-0.

VII. New Business
A. Councilman Whitaker made a motion to approve the Holly Springs Depot Renovation

Floor Plan as presented by Caldwell-Cline Architects & Designers.  Councilman Moore
seconded the motion. Motion carried 5-0.

B. Councilman Whitaker made a motion to approve the Holly Springs Depot Color Palette
Option #3.  Councilman Moore seconded the motion.  Motion carried 5-0.

C – G. Agenda items C through G were moved to the consent agenda. 

H. Mayor Pro Tem Zenchuk made a motion to approve the three-year term renewal quote
from Interdev for the Barracuda Cloud Gen Firewall Appliance F280 Renewal.
Councilman Whitaker seconded the motion.  Motion carried 5-0.

VIII. Reports
Finance Director Denise Lamazares stated the April financial report was in the packet.

BM Agenda Item IV-B



City of Holly Springs
May 15, 2023 City Council Business Meeting Minutes
Page 4 of 4

Mayor Pro Tem Zenchuk sent congratulations to all the 2023 graduates. 

IX. Adjournment
Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Phillips seconded
the motion. Motion carried 5-0.

Meeting adjourned. 

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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COUNCIL AGENDA REPORT

FROM: Nancy Moon

CC: City Clerk
Public Information

SUBJECT: D-01-2023, applicant requests deannexation of 1.71 +/- acres located off of Peardon Court, Holly Springs,
GA, tax parcel 120A of tax plat 15N20

DATE: April 26, 2023 COUNCIL MEETING DATE:  May 1, 2023

STAFF ANALYSIS

Applicants/Owners, Michael J. Griffith and Shannon Griffith, have requested that property located at 722
Peardon Court, parcel 120A of tax plat 15N20, be deannexed from the corporate boundaries of the City
of Holly Springs.  Per State of Georgia requirements, a copy of a resolution from Cherokee County
consenting to the de-annexation has been attached.   

The property is part of the planned development, Morgan’ s Run, and is zoned Traditional Neighborhood
Development.  The owner of this property, at that time, lived at this address and left his lot as a larger lot. 
The subdivision is completely built and this lot was sold after development in 2021.  The applicant/current
owner wishes to deannex from the City.    

The Cherokee County Board of Commissioners heard this case on February 21, 2023 and voted
unanimously to accept the property back into unincorporated County.  They also placed a 60-day
moratorium on the property, if the City approves the deannexation, to allow time to rezone the property
to an appropriate zoning category.  The County response letter and staff report are included within this
packet. 

Per O.C.G.A. § 36-35-2, should this property be deannexed, it shall not be subject to annexation for a
period of three years from the date of deannexation. 

CONCURRENCES

N/A

FISCAL IMPACT

Loss of City Tax Revenue

ALTERNATIVES

Denial

ATTACHMENTS

Location Map Application
Deed County Resolution
Copy of City Tax Bill
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ZONING

AG- Agricultural

R-80- Estate Residential

R- 40- Single Family Residential Estate

R-20- Single Family Residential

RD- 20- Single Family and Duplex

RD-3- Single Family Residential

PUD- Planned Unit Development

TND- Traditional Neighborhood Development

PDR- Planned Development Residential

HDMFR- High Density Multi-Family Residential

GC- General Commercial

NC- Neighborhood Commercial

OI- Office Institutional

GV-Governmental

LI- Light Industrial

MXD- Mixed Use Overlay

Deannexation Parcel

m017535052570087.
5
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MAKE CHECKS PAYABLE TO:

ACCOUNT INFORMATION AMOUNT DUE

PROPERTY INFORMATION

PROPERTY VALUE ASSESSMENTS

CURRENT CHARGES DETAIL

AMOUNT DUE

SPECIAL MESSAGE

AMOUNT ENCLOSED

PAYMENT COUPON - PLEASE DETACH AND RETURN THIS PORTION ALONG WITH YOUR PAYMENT

EXEMPTIONS

FAIR MARKET LAND VALUE:

FAIR MARKET IMPROVEMENT VALUE:

ACCOUNT ID:

PROPERTY TAX

OWNER NAME:

2.984000

PO BOX 990

189,737

48.00

CURRENT DUE:

722 PEARDON CT

CURRENT CHARGES:

20,400

0.00

2022

51,000

722 PEARDON CT

15N20-  120 A

PENALTY: 0.00

LOCATION:

If you have sold this property, forward the bill to the new

owner and fax a copy of the settlement statement to 770-345-

0209. If you have an escrow, forward the tax bill to your

mortgage company as soon as possible.

Pursuant to state law (O.C.G.A. 48-2-40) interest will be added

to this bill monthly if the balance is not paid by the due date.

Pursuant to state law (O.C.G.A. 48-2-44) penalties will also be

added to the unpaid balance beginning 120 days after the due

date.

Please see our website, www.hollyspringsga. us, regarding

senior exemption qualifications. Questions regarding county

exemptions, assessments or the fair market value of your

property should be directed to the Cherokee County

Assessor’ s office at 678-493-6120.

BILLING DATE:

169,337

TOTAL DUE:

UNITS

IMPROVEMENT VALUE:

1,342.96

GRIFFITH MICHAEL J &

LOT 16 MORGANS RUN PH 2

770) 345- 5536

AMOUNT

PO BOX 990

RATE

DUE DATE:

DATE: 12/ 06/ 22 AMOUNT:     1,342.96

Stormwater Utility

GRIFFITH SHANNON

566.181.00

PRIOR BALANCE:

LEGAL DESCRIPTION:

LAST PAYMENT:

DESCRIPTION

0.00

LOCATION:

1.00

CITY TAX NET VALUE:

CITY OF HOLLY SPRINGS

2863

TAX YEAR:

48.000000

15N20-  120 A

PENALTY:

Real Prop City Tax

CITY OF HOLLY SPRINGS

04/ 24/ 23

722 PEARDON CT

FIRE TAX NET VALUE:

0.00TOTALDUE:

GRIFFITH MICHAEL J &

Real Prop Fire Tax

728.78

MAP/ PARCEL/ LOT:

1.00

MAP/ PARCEL/ LOT:

3.841000

0.00

189,737

423,343

LAND VALUE:

HOLLY SPRINGS, GA 30142- 0990

CANTON, GA 30115

2022

12/ 20/ 22

1,342.96-

HOLLY SPRINGS, GA 30142- 0990
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STAFF REVIEW & ANALYSIS OF DEANNEXATION REQUEST
Final 2/ 10/ 2023

City Holly Springs

Case Number D-01-2023 Applicant: Michael and Shannon Griffith

Receipt of Deannexation Application 2/6/2023

Application Deemed Complete 2/6/2023

Next Board of Commissioners Meeting 2/21/2023

Yes No

Is the property to be deannexed contiguous to county jurisdictional boundary? X

Holly Springs Future Development Map Designation Suburban Living

Surrounding / Contiguous City Future Development

Map
Suburban Neighborhood

Surrounding County Future Development Map Suburban Living

Does this annexation create an “ island” of incorporated land? X

Existing Holly Springs Zoning TND

Recommended County Zoning R-60

Comments:

The applicant wishes to deannex from the City of Holly Springs back to unincorporated
Cherokee County.  The deannexation property is at 722 Peardon Court, (15N20 120A) and
consists of 1.71 +/- acres.  
It is surrounded on two sides by Holly Springs properties zoned TND and unincorporated
County properties to the west and north that are zoned R-40. Based on the current use of the
property (residential) and the surrounding uses, the County recommends a zoning designation
of R-40.  
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FINANCIAL HIGHLIGHTS

May 31, 2023



2022 Year End

unaudited)  2023 Budget

2023 Year to

Date

Annual

Budget

REVENUES BY FUND

General Fund 11,098,761 12,050,000 4,450,998 36.94%

Operating Grant Fund 75,353 75,000 46,100 61.47%

American Rescue Plan ( ARP) Act of 2021 2,003 5,769,200 28,491 0.49%

Parks & Recreation Fund 484, 836 500, 000 2,095, 110 419. 02%

Tax Allocation District 279,561 300,135 122,479 40.81%

Hotel/ Motel Tax Fund 4,765 6,000 2,008 33. 47%

Urban Redevelopment Agency 3,785,668 3,454,000 1,752,577 50.74%

SPLOST III Fund 2,982 290, 000 22,150 7.64%

SPLOST V Fund 4,272,346 11,835,000 3,212,048 27.14%

Town Center Fund 4,185, 668 3,754, 000 2,077, 577 55.34%

Debt Service Fund 649,368 2,300,135 2,558,430 111.23%

Stormwater Utility Fund 471, 014 470, 000 12,703 2.70%

TOTAL REVENUES - ALL FUNDS  $        25,312, 324  $        40, 803, 470  $        16,380, 672 40.15%

EXPENDITURES/ EXPENSES BY FUND

General Fund 12,019, 301 12,050, 000 6,664, 299 55.31%

Operating Grant Fund 75,353 75,000 67,906 90.54%

American Rescue Plan ( ARP) Act of 2021                          -   5,769, 200 3,239, 490 56.15%

Parks & Recreation Fund 291, 689 500, 000 2,167, 658 433. 53%

Tax Allocation District                          -   300, 135 39,619 13.20%

Hotel/ Motel Tax Fund 3,945 6,000                                            -   0.00%

Urban Redevelopment Agency 3,785, 668 3,454, 000 1,752, 577 50.74%

SPLOST III Fund 47,014 290, 000 41,530 14.32%

SPLOST V Fund 4,058, 237 11,835, 000 2,599, 331 21.96%

Town Center Fund 4,374, 655 3,754, 000 1,666, 265 44.39%

Debt Service Fund 1,081,371 2,300,135 708,078 30.78%

Stormwater Utility Fund 676, 022 470, 000 64,518 13.73%

TOTAL EXPENDITURES/

EXPENSES - ALL FUNDS  $        26,413, 255  $        40, 803, 470  $        19,011, 271 46.59%

Budget Summary

42% of year lapsed
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05/31/2022
Actual

unaudited) 

2022 Annual
Amended

Budget
of Annual
Budget

05/31/2023
Actual 2023 Budget

of Annual
Budget

REVENUES BY FUND
General Fund 2,304,363 12,450,000 18.51%         4,450,998 12,050,000 36.94%
Operating Grant Fund 30,755 90,000 34.17%              46,100 75,000 61.47%
American Rescue Plan (ARP) Act of 2021 589 5,767,700 0.01%              28,491 5,769,200 0.49%
Parks & Recreation Fund 194,006 407,150 47.65%         2,095,110 500,000 419.02%
Tax Allocation District                      -   275,000 0.00%            122,479 300,135 40.81%
Hotel/Motel Tax Fund 1,641 6,000 27.35%                2,008 6,000 33.47%
Urban Redevelopment Agency 1,152,517 9,375,000 12.29%         1,752,577 3,454,000 50.74%
SPLOST III Fund                      -   286,000 0.00%              22,150 290,000 7.64%
SPLOST V Fund 1,285,244 7,950,000 16.17%         3,212,048 11,835,000 27.14%
Town Center Fund 1,152,517 9,428,400 12.22%         2,077,577 3,754,000 55.34%
Debt Service Fund                      -   1,084,000 0.00%         2,558,430 2,300,135 111.23%
Stormwater Utility Fund 17,551 460,000 3.82%              12,703 470,000 2.70%

TOTAL REVENUES - ALL FUNDS  $     6,139,183  $    47,579,250 12.90% $    16,380,672  $   40,803,470 40.15%

EXPENDITURES/ EXPENSES BY FUND
General Fund 5,607,737 10,375,000 54.05%         6,664,299 12,050,000 55.31%
Operating Grant Fund 30,972 90,000 34.41%              67,906 75,000 90.54%
American Rescue Plan (ARP) Act of 2021                      -   5,767,700 0.00%         3,239,490 5,769,200 56.15%
Parks & Recreation Fund 40,444 407,150 9.93%         2,167,658 500,000 433.53%
Tax Allocation District                      -   -                   0.00%              39,619 300,135 13.20%
Hotel/Motel Tax Fund 3,395 6,000 56.58%                     -                  6,000 0.00%
Urban Redevelopment Agency 1,152,517 9,375,000 12.29%         1,752,577 3,454,000 50.74%
SPLOST III Fund                      -   286,000 0.00%              41,530 290,000 14.32%
SPLOST V Fund 1,113,694 7,950,000 14.01%         2,599,331 11,835,000 21.96%
Town Center Fund 997,111 9,428,400 10.58%         1,666,265 3,754,000 44.39%
Debt Service Fund 387,351 2,000,000 19.37%            708,078 2,300,135 30.78%
Stormwater Utility Fund 110,868 460,000 24.10%              64,518 470,000 13.73%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $     9,444,090  $    46,145,250 20.47% $    19,011,271  $   40,803,470 46.59%

Comparison to Prior Year
42% of year lapsed
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Unaudited

Balance as of

1/1/2023

unaudited) Revenues

Expenditures/ 

Expenses

Balance as of

5/31/ 2023

Net Increase/  

Decrease)

General Fund 7,115, 239 4,450, 998 6,664, 299 4,901, 939          ( 2,213, 301)         

Operating Grant Fund 37,137 46, 100 67, 906 15, 331               ( 21, 806)              

American Rescue Plan ( ARP) Act of 2021 5,769, 075 28, 491 3,239, 490 2,558, 076          ( 3,210, 999)         

Parks & Recreation Fund 979, 642 2,095, 110 2,167, 658 907, 094             ( 72, 548)              

Tax Allocation District 279, 561 122, 479 39, 619 362, 421 82, 860

Hotel/ Motel Tax Fund 9,350 2,008 -                    11, 359 2,008

Urban Redevelopment Agency -                                      1,752, 577 1,752, 577         -                     -                     

SPLOST III Fund 19,381 22, 150 41, 530              -                     ( 19, 381)              

SPLOST V Fund ( 318, 356)                             3,212, 048 2,599, 331 294, 361 612, 717

Town Center Fund ( 359, 093)                             2,077, 577 1,666, 265 52, 220 411, 313

Debt Service Fund 3,314 2,558, 430 708, 078 1,853, 666 1,850, 352

Stormwater Utility Fund 5,448, 558 12,703 64, 518 5,396, 744          ( 51, 814)              

18,983, 809$           16,380,672$        19,011, 271$     16,353, 210$      ( 2,630, 599)$       

Changes in Fund Balance/ Net Position

As of May 31, 2023

Fund

GENERAL FUND FUND BALANCE

General Fund - History of Fund Balance

1,000, 000

2,000, 000

3,000, 000

4,000, 000

5,000, 000

6,000, 000

7,000, 000

8,000, 000

9,000, 000

10, 000, 000
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REVENUES
May 2023

Transactions 2023 Budget YTD Transactions
of Annual
Budget

Property Taxes 5,136 6,105,000 148,292 2.43%

Motor Vehicle Taxes 2,290 40,000 9,837 24.59%

Motor Vehicle Title Ad Valorem Tax 62,600 700,000 370,055 52.86%

Mobile Home Tax                          -                     150 87 57.79%

Recording Intangible Taxes 4,641 100,000 23,813 23.81%

Penalties & Interest 538 10,000 5,594 55.94%

Fifa Fees 180 2,000 1,500 75.00%

Franchise Tax                          -              525,000 568,449 108.28%

Railroad Equipment Car Tax  -                  1,000                          - 0.00%

Real Estate Transfer Tax 3,114 20,000 4,104 20.52%

Business & Occupation Tax 5,985 80,000 66,338 82.92%

Financial Institutions Tax                          -                  2,500 2,449 97.96%

Insurance Premium Tax                          -           1,500,000                          - 0.00%

Total Taxes 127,930 9,658,150 1,376,582 14.25%

Licenses & Permits 154,161 1,501,310 367,751 24.50%

Fines & Forfeitures 41,754 548,450 310,077 56.54%

Miscellaneous Revenues 8,358 64,978 54,394 83.71%

Interest Income 14,999 15,000 59,861 399.08%

Transfer from Other Funds                          -                          -           1,920,000 100%

Proceeds from the Sale of Assets 69,835 25,000 69,835 279.34%

Inception of Capital Leases                          -              232,112 292,498 126.02%

Donation from Private Sources                          -                  5,000                          - 0.00%

TOTAL GENERAL FUND REVENUES  $          417,037  $     12,050,000  $       4,450,998 36.94%

Revenues by Source

Budget Comparison Report - General Fund

42% of year lapsed

Total Taxes, 
30.93%

Licenses & Permits, 8.26%

Fines & Forfeitures, 6.97%

Miscellaneous Revenues, 
2.57%

Other Financng Sources, 
51.28%
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Budget Comparison Report - General Fund

42% of year lapsed

EXPENDITURES
May 2023

Transactions 2023 Budget YTD Transactions
of Annual
Budget

General Government          ( 1,463,493)          2,062,948 934,136 45.28%

Housing and Development 53,375 793,905 300,523 37.85%

Public Safety 355,120 4,799,724 2,192,435 45.68%

Culture and Recreation                          -                39,000 4,029 10.33%

Public Works 67,337 3,760,280 278,742 7.41%

Judicial 39,669 434,771 247,110 56.84%

Other Financing Uses                          -                          -           2,707,324 100%

TOTAL GENERAL FUND EXPENDITURES  $         ( 947,993) $     11,890,628  $       6,664,299 56.05%

Expenditures by Function

General Government
14.02%

Housing and Development
4.51%

Public Safety
32.90%

Culture and Recreation
0.06%

Public Works
4.18%

Judicial ,
3.71%

Other Financing Uses
40.62%
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Unaudited

2022 Year End

Actuals 2023 Budget Year to Date

2023 Annual

Budget

GENERAL FUND

Revenues:         11,098,761 12,050,000 4,450,998 36.94%

Expenditures: 12,019,301 12,050,000 6,664,299 55.31%

Excess Revenues over (under) Expenditures ( 920,540)            -                 ( 2,213,301)    

AMERICAN RESCUE PLAN (ARP) ACT OF 2021

Revenues:                  2,003 5,769,200 28,491 0.49%

Expenditures:                        -          5,769,200 3,239,490 56.15%

Excess Revenues over (under) Expenditures 2,003                 -                 (3,210,999)    

OPERATING GRANT FUND

Revenues: 75,353 75,000 46,100 61.47%

Expenditures: 75,353 75,000 67,906 90.54%

Excess Revenues over (under) Expenditures                         -                       -            ( 21,806)

PARKS & RECREATION FUND

Revenues:              484,836 500,000 2,095,110 419.02%

Expenditures: 291,689 500,000 2,167,658 433.53%

Excess Revenues over (under) Expenditures 193,147             -                 ( 72,548)         

TAX ALLOCATION DISTRICT

Revenues:              279,561 300,135 122,479 40.81%

Expenditures:-                     300,135 39,619 13.20%

Excess Revenues over (under) Expenditures 279,561             -                 82,860

HOTEL/ MOTEL TAX FUND

Revenues:                  4,765 6,000 2,008 33.47%

Expenditures:                  3,945 6,000                    -   0.00%

Excess Revenues over ( under) Expenditures 820                     -                2,008

42% of year lapsed

Budget Comparison Report - All Funds
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Unaudited

2022 Year End

Actuals 2023 Budget Year to Date

2023 Annual

Budget

42% of year lapsed

Budget Comparison Report - All Funds

URBAN REDEVELOPMENT AGENCY

Revenues:           3,785,668 3,454,000 1,752,577 50.74%

Expenditures:           3,785,668 3,454,000 1,752,577 50.74%

Excess Revenues over ( under) Expenditures                         -                       -                      -   
SPLOST III FUND

Revenues: 2,982 290, 000 22,150 7.64%

Expenditures: 47,014 290, 000 41,530 14.32%

Excess Revenues over ( under) Expenditures ( 44,032)              -                          (19,381)

SPLOST V FUND

Revenues: 4,272,346 11,835, 000 3,212,048 27.14%

Expenditures: 4,058,237 11,835, 000 2,599,331 21.96%

Excess Revenues over ( under) Expenditures 214,109             -                 612,717

TOWN CENTER FUND

Revenues: 4,185,668 3,754, 000 2,077,577 55.34%

Expenditures: 4,374,655 3,754, 000 1,666,265 44.39%

Excess Revenues over ( under) Expenditures ( 188,987)            -                 411,313

DEBT SERVICE FUND

Revenues: 649,368 2,300, 135 2,558,430 111.23%

Expenditures: 1,081,371 2,300, 135 708,078 30.78%

Excess Revenues over ( under) Expenditures ( 432,003)            -                 1,850,352

STORMWATER UTILITY FUND

Revenues: 471,014 470, 000 12,703 2.70%

Expenses: 676, 022 470,000 64,518 13.73%

Excess Revenues over ( under) Expenses ( 205,008)            -                 ( 51,814)         
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Ameris Bank

Downtown Development Authority - CD .75% 36,476

Subtotal Ameris Bank 36,476$                  

Goldman Sachs Autocallable GS Momentum Builder 213,066

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 303,672

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 252,138

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 506,551

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 509,409

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 249,105

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/2024 251,058

Certificate of Deposit - CD 4.00% Maturity Date - 4/21/ 2024 75,435

Subtotal South State Investment Services 2,360,435$             

Total Investments 2,396, 912$             

Investments

As of May 31, 2023
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Ameris Bank

Downtown Development Authority - Checking 70,290

Subtotal Ameris Bank 70,290$                 

South State Bank

General Fund 2,574,986

Main Street Board 96,779

American Rescue Plan (ARP) Act of 2021 2,558,076

Parks & Recreation Fund 874,574

Tax Allocation District (TAD) 244,945

Hotel Motel Tax Fund 10,822

Money Market Account 6,096,833

Municipal Court Fund 36,024

Operating Grant Fund 23,065

Police Forfeiture Account 6,029

Police Seized Asset Account 1,461

SPLOST V 108,337

Town Center Fund 344,523

Debt Service Fund 1,853,666

Stormwater Utility Fund 46,889

Tree Replacement Fund 4,421

Subtotal South State Bank 14,881,432$          

South State Investment Services

Budget Stabilization Cash Account 90

Subtotal South State Investment Services 90$                        

Total Cash 14,951,812$          

Cash

As of May 31, 2023
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2017 Collections 2018 Collections 2019 Collections 2020 Collections 2021 Collections 2022 Collections 2023 Collections

Change
from Prior

Year

January 141,344$             139,474$             178,754$             184,956$             219,927$                250,695$                280,583$                11.92%
February 98,189 109,987 131,700 140,587 169,237 191,168 202,766 6.07%
March 96,130 94,765 125,375 131,947 158,258 192,686 195,742 1.59%
April 111,048 131,392 143,535 141,914 193,138 221,796 227,217 2.44%
May 110,063 117,981 151,269 146,483 193,137 219,102 222,579 1.59%
June 114,965 126,193 154,922 165,255 197,249 227,296
July 113,172 131,005 146,946 169,488 204,832 229,938
August 124,429 140,651 158,066 160,110 205,351 228,172
September 111,901 136,184 153,139 257,264 196,323 220,495
October 115,857 124,067 148,285 164,463 193,776 217,820
November 108,048 147,256 149,921 185,812 199,817 223,696
December 119,270 141,583 153,903 182,579 218,887 228,006

1,364,416$          1,540,538$          1,795,816$          2,030,858$          2,349,931$             2,650,872$             1,128,889$             

Special Purpose Local Option Sales Tax Collections
As of May 31, 2023
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150,000

200,000

250,000

300,000
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Revenues
May 2023

Transactions 2023 Budget
YTD

Transactions
of Annual
Budget

Miscellaneous Revenue -                           5,000                   -                           0.00%
Proceeds from Sale of Property -                           2,300,000 2,000,000 86.96%
TOTAL REVENUES -$                        2,305,000$          2,000,000$          86.77%

Expenditures

Dues & Fees -                           500                      -                           0.00%
Training 100 250 100 40.00%
Water & Sewer -                           250                      -                           0.00%
Other Expenditures -                           2,500                   -                           0.00%
Sponsorships -                           1,500                   -                           0.00%
Transfers to Primary Government -                           2,300,000 2,000,000 86.96%
TOTAL EXPENDITURES 100$                    2,305,000$          2,000,100$          86.77%

Downtown Development Authority
As of May 31, 2023
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May 2023
Transactions 2023 Budget

YTD
Transactions

of Annual
Budget

Real Property Tax 5,136 6,105,000 148,292 2.43%
Real Property Tax - Public Utility -                      58,000                 -                    0.00%
Personal Property Tax 364 180,000 20,332 11.30%
Motor Vehicle Tax 2,290 40,000 9,837 24.59%
Motor Vehicle Title Ad Valorem Tax 62,600 700,000 370,055 52.86%
Apportioned Vehicles (AAVT) -                      4,000 4,129 103.23%
Mobile Home Tax -                      150 87 57.79%
Intangible Tax 4,641 100,000 23,813 23.81%
Railroad Equipment Car Tax -                      1,000                   -                    0.00%
Real Estate Transfer Tax 3,114 20,000 4,104 20.52%
Franchise Tax - Electric -                      525,000 568,449 108.28%
Franchise Tax - Gas -                      100,000 55,038 55.04%
Franchise Tax - Cable 41,666 225,000 93,772 41.68%
Franchise Tax - Telephone 1,417 5,500 2,793 50.78%
Business & Occupational Tax 5,985 80,000 66,338 82.92%
Insurance Premium Tax -                      1,500,000            -                    0.00%
Financial Institutions Tax -                      2,500 2,449 97.96%
Penalties & Interest 538 10,000 5,594 55.94%
FiFa Fees 180 2,000 1,500 75.00%
Total Taxes 127,930 9,658,150 1,376,582 14.25%

Alcoholic Beverage Licenses 2,500 75,000 2,600 3.47%
Alcohol Pouring Permit 360 5,000 2,325 46.50%
Zoning and Land Use Permits 30 12,500 6,540 52.32%
Planning and Development Fees -                      25,000                 -                    0.00%
Sign Permit Fees 50 2,500 450 18.00%

Special Event Permits -                      250                      -                    0.00%
Vacant Lot Registration -                      30                        -                    0.00%

Personal Transportation Veh Permit 10 30 10 33.33%
Other Licenses and Permits 350 5,000 700 14.00%

Building Permit Revenue 103,809 1,000,000 253,510 25.35%
Certificate of Occupancy Fees 9,000 150,000 30,500 20.33%
Building Permit - Reinspection Fees 950 25,000 1,400 5.60%
Building Permit-Sub Fee 5,273 75,000 18,571 24.76%
Occupational Tax Late Fees 538 1,000 692 69.19%
Plan Review Fees 31,291 125,000 50,453 40.36%
Total Licenses and Permits 154,161 1,501,310 367,751 24.50%

Municipal Court Fines 41,117 500, 000 292, 775 58.56%

Cash confiscations-Forfeitures -                      250                      -                    0.00%
Proceeds From Sale of Confiscations -                      750 665 88.67%

Court Costs 137 12,000 137 1.14%
Drug Testing Fees -                      150                      -                    0.00%

Expungements -                      50                        -                    0.00%
Tree Recompense Revenue -                      5,000                   -                    0.00%
Other Fines & Forfeitures-Code 500 30,000 16,500 55.00%
Other Forfeitures -                      250                      -                    0.00%
Total Fines and Forfeitures 41,754 548,450 310,077 56.54%

GENERAL FUND REVENUE DETAIL
As of May 31, 2023
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May 2023
Transactions 2023 Budget

YTD
Transactions

of Annual
Budget

GENERAL FUND REVENUE DETAIL
As of May 31, 2023

Grant Revenue 1,338 5,000 9,998 199.96%
Probation Fees 1,543 20,000 7,701 38.51%
Printing and Duplicating Service Fees -                      200 70 34.87%
Advertising Fees -                      500                      -                    0.00%
Accident/Incident Reports -                      2,000 850 42.50%
Wrecker Service Contract -                      18,500 18,500 100.00%
Background Checks 165 750 440 58.67%
Bad Check Fees -                      100                      -                    0.00%
Miscellaneous Revenue 101 10,428 3,124 29.96%
Rents and Royalties -                      5,000                   -                    0.00%
Reimbursement for Damaged Property 5,211 2,500 13,712 548.47%
Total Miscellaneous Income 8,358 64,978 54,394 83.71%

Interest Revenue 14,999 10,000 59,861 598.61%
Unrealized Gain or Loss on Investments -                      5,000                   -                    0.00%

Total Investment Income 14,999 15,000 59,861 399.08%

Inception of Capitla Leases -                      232,112 292,498 126.02%
Tramsfers from other funds 1,920,000       -                           1,920,000 100%
Proceeds from Sale of Assets 69,835 25,000 69,835 279.34%
Donations from Private Sources -                      5,000                   -                    0.00%

Total Other Financing Sources 1,989,835 262,112 2,282,333 870.75%

TOTAL GENERAL FUND REVENUES 2,337,037$     12,050,000$        4,450,998$   36.94%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

Governing Body

Salaries & Wages- Council 3,500 42,000 17,500 41.67%
Employee Benefits- Medical 7,575 90,863 37,878 41.69%
Employee Benefits- Dental 325 3,854 1,624 42.15%
Employee Benefits- ADD Life 69 882 415 47.08%
FICA 131 2,604 656 25.19%
Medicare 31 609 153 25.19%
Employee Benefits- Retirement 291 3,488 1,453 41.67%
Unemployment 17 144 84 58.33%
Workers Comp Insurance 4 107 118 110.02%

Total Salaries and Benefits 11,942 144,551 59,883 41.43%

Communications 45 600 226 37.74%
Travel -                                 2,000                               -                                 0.00%
Dues and Fees 244 750 869 115.87%
Education and Training -                                 3,500 630 18.00%
Other Expenditures 22 500 186 37.25%
General Supplies and Materials -                                 250                                  -                                 0.00%
Small Equipment -                                 250                                  -                                 0.00%

Other Supplies - Uniforms -                                 350                                  -                                 0.00%

Total Operations 311 8,200 1,912 23.31%

City Manager

Salaries & Wages 13,073 169,950 65,365 38.46%
Employee Benefits- Medical 839 10,162 4,196 41.29%
Employee Benefits- Dental 92 1,086 458 42.20%
Employee Benefits- ADD Life 12 147 74 50.00%
Employee Benefits- Disability 84 1,008 504 50.00%
FICA 808 9,114 4,042 44.35%
Medicare 189 2,464 945 38.36%
Employee Benefits- Retirement 1,176 14,115 5,881 41.67%
Unemployment -                                 38 46 120.00%
Workers' Comp. Insurance 30 727 800 110. 01%

Total Salaries and Benefits 16,304 208,811 82,311 39.42%

Communications 40 600 351 58.57%
Travel -                                 50                                    -                                 0.00%
Dues and Fees 632 2,000 1,339 66.96%
Education and Training 299 1,500 299 19.93%
Other Expenditures 0 1,000 787 78.71%
General Supplies and Materials 50 250 50 19.92%

Small Equipment -                                 -                                       440 100%

Total Operations 1,021 5,400 3,266 60.49%

City Clerk

Salaries & Wages 13,756 165,576 53,893 32.55%
Employee Benefits- Medical 2,036 51,786 10,133 19.57%
Employee Benefits- Dental 49 1,658 244 14.71%
Employee Benefits- ADD Life 31 368 123 33.30%
Employee Benefits- Disability 116 1,078 480 44.49%
FICA 818 10,266 3,164 30.82%
Medicare 191 2,401 740 30.82%
Employee Benefits- Retirement 1,146 13,752 5,730 41.67%
Unemployment 22 95 119 125.32%
Workers' Comp. Insurance 17 422 464 110.01%

Total Salaries and Benefits 18,182 247,402 75,090 30.35%

General Fund Expenditures
As of May 31, 2023
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Professional Services -                                 5,000                               -                                 0.00%
Communications 252 300 342 114.14%
Advertising -                                 250                                  -                                 0.00%
Travel -                                 2,500                               -                                 0.00%
Dues and Fees 2,411 6,500 4,007 61.64%
Education and Training -                                 1,500                               -                                 0.00%
Other Expenditures -                                 500 158 31.53%
General Supplies and Materials 138 250 162 64.84%
General Supplies - Postage 13 200 40 20.20%
Small Equipment 232 3,500 1,524 43.53%
Software -                                 21,000 3,432 16.34%

Other Supplies - Uniforms -                                 150                                  -                                 0.00%

Total Operations 3,046 41,650 9,665 23.21%

Elections

Advertising -                                 1,500                               -                                 0.00%

Intergovernmental - Elections -                                 -                                       -                                 100%

Total Operations -                                 1,500                               -                                 100.00%

Contingency

Contingency -                                 120,500                           -                                 0.00%

Total Operations -                                 120,500                           -                                 0.00%

Financial Administration

Salaries & Wages 17,842 220,027 84,014 38.18%
Employee Benefits- Medical 5,380 81,993 23,819 29.05%
Employee Benefits- Dental 44 2,173 220 10.11%
Employee Benefits- ADD Life 37 441 196 44.44%
Employee Benefits- Disability 162 1,417 866 61.15%
FICA 1,025 13,642 4,871 35.71%
Medicare 240 3,190 1,139 35.71%
Employee Benefits- Retirement 1,523 18,275 7,615 41.67%
Unemployment -                                 114 137 120.00%
Workers' Comp. Insurance 23 561 617 110. 01%

Total Salaries and Benefits 26,276 341,833 123, 494 36.13%

Professional Services - Audit 12,800 27,750 12,800 46.13%
Advertising/ Promotions -                                 1,500                               -                                 0.00%
Printing and Binding -                                 2,000                               -                                 0.00%
Travel -                                 150                                  -                                 0.00%
Dues and Fees 3,174 12,500 6,824 54.59%
Education and Training 150 1,500 450 30.00%
Other Expenditures 68 150 204 135.76%
General Supplies and Materials -                                 1,000 1,034 103.39%
General Supplies- Postage 172 6,000 914 15.24%
Small Equipment -                                 250 212 84.72%

Software 2,475 5,200 2,475 47.60%

Total Operations 18,839 58,000 24,913 42.95%

Licensing

Salaries & Wages 1,870 24,307 9,406 38.70%

Employee Benefits- Medical 751 4,674 3,792 81.13%

Employee Benefits- Dental 27 204 116 57.09%

Employee Benefits- ADD Life 6 74 37 49.65%

Employee Benefits- Disability 15 171 94 55.17%

FICA 103 1,507 518 34.34%

Medicare 24 352 121 34.39%

Employee Benefits- Retirement 168 2,019 841 41.67%

Unemployment -                                 19 23 120.00%
Workers' Comp. Insurance 1 31 34 110. 00%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Total Salaries and Benefits 2,965 33,358 14,983 44.91%

General Supplies and Materials -                                 100                                  -                                 0.00%

General Supplies - Postage 228 1,500 357 23.79%
Other Supplies- Uniforms -                                 75                                    -                                 0.00%

Total Operations 228 1,675 357 21.30%

Legal

Professional Services - Legal 825 15,000 13,481 89.87%
Total Operations 825 15,000 13,481 89.87%

Information Technology

Salaries & Wages 6,128 79,660 30,354 38.10%
Employee Benefits- Medical 795 18,119 3,976 21.94%
Employee Benefits- Dental 92 1,086 458 42.21%
Employee Benefits- ADD Life 8 147 48 32.49%
Employee Benefits- Disability 56 480 323 67.25%
FICA 357 4,939 1,764 35.72%
Medicare 83 1,155 413 35.72%

Employee Benefits- Retirement 551 6,616 2,757 41.67%

Unemployment -                                 38 46 120.00%
Workers' Comp. Insurance 8 203 223 110. 01%

Total Salaries and Benefits 8,078 112,443 40,361 35.90%

Professional Services 25,000                             -                                 0.00%
Communications 122 600 380 63.41%
Dues and Fees 134 500 461 92.24%
Other Expenditures -                                 250 15 6.07%
General Supplies and Materials -                                 500 2 0.40%
Small Equipment 139 3,500 6,673 190.65%
Software 51,835 135,000 127,467 94.42%

Total Operations 52,231 165,350 134,998 81.64%

Human Resources

Salaries & Wages 4,437 57,686 19,968 34.62%

Employee Benefits- Medical 421 5,081 2,107 41.46%

Employee Benefits- Dental 14 164 68 41.65%

Employee Benefits- ADD Life 6 74 37 49.64%

Employee Benefits- Disability 40 389 240 61.63%

FICA 269 3,577 1,212 33.88%

Medicare 63 836 283 33.90%

Employee Benefits- Retirement 399 4,791 1,996 41.67%

Unemployment -                                 19 12 65.68%
Workers' Comp. Insurance 6 147 162 110.01%

Total Salaries and Benefits 5,656 72,764 26,085 35.85%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Professional Services - Audit -                                 30,000                             -                                 0.00%

Advertising/ Promotions -                                 100                                  -                                 0.00%

Communications 23 300 113 37.74%

Travel -                                 1,000                               -                                 0.00%

Dues and Fees 540 1,500 861 57.38%

Education and Training 285 1,000 285 28.50%

Other Expenditures -                                 500 44 8.85%

General Supplies and Materials -                                 250 297 118.91%

General Supplies- Postage -                                 200                                  -                                 0.00%

Small Equipment 28 3,500 247 7.07%

Software -                                 6,000 1,167 19.44%
Other Supplies - Uniforms -                                 150                                  -                                 0.00%

Total Operations 875 44,500 3,015 6.77%

Risk Management

Professional Services 15,000 15,000 15,000 100. 00%
Liability Insurance 92,698 256,800 182, 783 71.18%

Total Operations 107,698 271,800 197, 783 72.77%

General Government Building

Salaries & Wages 4,762 67,365 23,461 34.83%
Employee Benefits- Medical 790 10,162 3,953 38.90%
Employee Benefits- Dental 27 326 137 41.89%
Employee Benefits- ADD Life 12 147 74 50.00%
Employee Benefits- Disability 32 334 193 57.64%
FICA 286 4,177 1,413 33.83%
Medicare 67 977 331 33.83%
Employee Benefits- Retirement 327 3,926 1,636 41.67%
Unemployment 6 76 73 96.04%
Workers' Comp. Insurance 202 4,921 5,414 110. 01%

Total Salaries and Benefits 6,513 92,411 36,682 39.69%

Issuance Cost 45,000                        -                                       45,000 100%

Professional Services -                                 250                                  -                                 0.00%
Disposal - Garbage 31 500 123 24.55%
Lawn Care -                                 350 144 41.25%
Pest Control 289 1,600 715 44.66%
Repairs and Maintenance 1,896 16,000 2,866 17.91%
Repairs and Maintenance - Vehicles 43 2,500 9,068 362.72%
Rental of Equipment 631 6,500 2,491 38.33%
Communications 1,982 12,000 9,645 80.38%
Printing and Binding -                                 -                                       4 100%
Dues and Fees 614 750 855 113.96%
Other Expenditures -                                 2,000 171 8.56%
General Supplies and Materials 326 8,000 2,714 33.92%
General Supplies - postage 9                                 -                                       9 100%
Water and Sewer 189 2,000 5,022 251.08%
Natural Gas 93 2,000 937 46.84%
Electricity 915 15,000 4,091 27.27%
Gasoline and Diesel 262 3,500 1,255 35.85%
Small Equipment 449 2,000 750 37.51%
Software -                                 750                                  -                                 0.00%

Other Supplies- Uniforms -                                 100                                  -                                 0.00%

Capital Outlay - Sites ( 1,059,430)                 -                                       -                                 100%
Capital Outlay - Buildings ( 737,781)                    -                                       -                                 100%
Total Operations & Capital ( 1,744,483)                 75,800 85,858 113. 27%

TOTAL GENERAL GOVERNMENT ( 1,463,493)$               2,062,948$                      934, 136$                   45.28%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Municipal Court

Salaries & Wages 12,698 177,070 63,569 35.90%
Salaries & Wages - Overtime -                                 1,000                               -                                 0.00%
Employee Benefits- Medical 4,620 55,613 23,103 41.54%
Employee Benefits- Dental 181 2,131 905 42.47%
Employee Benefits- ADD Life 37 441 221 50.00%
Employee Benefits- Disability 116 1,170 685 58.55%
FICA 742 11,040 3,695 33.47%
Medicare 174 2,582 864 33.47%
Employee Benefits- Retirement 1,149 13,793 5,747 41.67%
Unemployment -                                 152 137 90.00%
Workers' Compensation 19 454 499 110.01%

Total Salaries and Benefits 19,735 265,446 99,425 37.46%

Professional Services - Public Defender 577 10,000 2,727 27.27%
Professional Services - Solicitor/ Judge 4,000 120,000 36,000 30.00%
Rental of Equipment 115 1,750 601 34.32%
Communications 38 500 190 38.01%
Advertising -                                 50                                    -                                 0.00%
Printing & Binding -                                 100                                  -                                 0.00%
Travel -                                 1,000 537 53.70%
Dues and Fees 359 750 844 112.54%
Education and Training -                                 675 975 144.44%
Other Expenditures -                                 150 91 60.44%
General Supplies and Materials -                                 1,500 465 30.99%
General Supplies and Materials Postage 21 750 236 31.49%
Food Supplies 124 4,100 929 22.67%
Small Equipment -                                 500 110 22.00%
Software 785 20,000 4,704 23.52%
Intergovernmental - Inmate Housing 55 7,500 21,890 291.87%
Payment to Other Agencies 13,861                        -                                       77,387 100%

Total Operations 19,934 169,325 147,686 87.22%

TOTAL JUDICIAL 39,669$                      434,771$                         247,110$                   56.84%

Police Administration

Salaries & Wages 39,570 566,854 205,255 36.21%
Salaries & Wages- Overtime 427 4,000 427 10.67%

Employee Benefits- Medical 7,072 95,310 36,173 37.95%
Employee Benefits- Dental 327 3,892 1,664 42.75%
Employee Benefits- ADD Life 66 956 405 42.42%
Employee Benefits- Disability 331 3,478 2,008 57.74%
FICA 2,420 35,641 12,445 34.92%
Medicare 566 8,335 2,911 34.92%
Employee Benefits- Retirement 3,769 45,231 18,846 41.67%

Unemployment 6 304 342 112.44%
Workers' Compensation 735 17,862 19,651 110.01%

Total Salaries and Benefits 55,289 781,863 300, 126 38.39%

Professional Services 250 1,000 250 25.00%

Repair & Maintenance- Vehicle 1,249 5,500 4,118 74.86%
Rental of Equipment 521 5,000 2,326 46.52%

Communications 215 2,500 1,122 44.86%

Advertising -                                 5,000 2,703 54.07%

Printing and Binding -                                 600                                  -                                 0.00%

Travel -                                 6,000 1,041 17.35%

Dues and Fees 2,014 5,000 3,683 73.65%

Education and Training -                                 6,000 2,959 49.32%

Other Expenditures 458 2,000 570 28.48%

General Supplies and Materials -                                 2,000 757 37.86%

General Supplies - Postage 23 1,000 192 19.23%

Gasoline/ Diesel 1,020 18,000 4,037 22.43%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Small Equipment -                                 4,000 1,707 42.67%

Software 13 1,000 67 6.68%

Other Supplies - Uniforms -                                 4,500 911 20.24%

Capitaloutlay - Vehicles -                                 -                                       45,439 100%

Total Operations and Capital 5,764 69,100 71,880 104.02%

Criminal Investigation Division

Salaries & Wages 28,233 290,027 136,097 46.93%

Salaries & Wages- Overtime 702 6,000 2,278 37.96%

Employee Benefits- Medical 7,653 82,116 36,598 44.57%

Employee Benefits- Dental 367 4,345 1,833 42.20%

Employee Benefits- ADD Life 61 588 343 58.33%

Employee Benefits- Disability 235 1,823 1,316 72.19%

FICA 1,710 18,354 8,166 44.49%

Medicare 400 4,292 1,910 44.49%

Employee Benefits- Retirement 2,049 24,587 10,245 41.67%

Unemployment -                                 152 182 120. 00%

Workers' Compensation 455 11,057 12,164 110. 01%

Total Salaries and Benefits 41,866 443,341 211, 132 47.62%

Professional Services -                                 750                                  -                                 0.00%
Repair & Maintenance- Vehicle 30 3,000 2,336 77.88%

Communications 216 1,500 1,210 80.65%

Printing and Binding -                                 250                                  -                                 0.00%

Travel -                                 2,000 503 25.13%

Dues and Fees 304 750 419 55.88%

Education and Training 150 2,500 245 9.80%

Other Expenditures 72 500 577 115. 39%

General Supplies and Materials -                                 1,000 5 0.52%

General Supplies and Materials- Postage -                                 50                                    -                                 0.00%

Gasoline and Diesel 920 10,000 3,684 36.84%

Small Equipment -                                 3,000 2,962 98.73%

Software 1,850 5,500 2,650 48.19%

Other Supplies - Uniforms -                                 1,000 926 92.60%

Total Operations and Capital 3,543 31,800 15,517 48.79%

Vice

Salaries & Wages 5,146 64,598 27,323 42.30%

Salaries & Wages- Overtime 830 2,000 3,407 170.36%

Employee Benefits- Medical 795 10,162 3,974 39.10%

Employee Benefits- Dental 27 328 137 41.63%

Employee Benefits- ADD Life 12 147 74 50.00%

Employee Benefits- Disability 44 397 257 64.78%

FICA 355 4,129 1,833 44.40%

Medicare 83 966 429 44.39%

Employee Benefits- Retirement 461 5,531 2,305 41.67%

Unemployment -                                 38 46 120.00%
Workers' Compensation 102 2,487 2,736 110.01%

Total Salaries and Benefits 7,856 90,783 42,520 46.84%
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May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Repairs & Maintenance Vehicles 6 2,500 184 7.38%

Dues and Fees 24 100 39 39.21%
Gasoline 366 5,000 1,027 20.55%

Small Equipment -                                 -                                       -                                 100%

Total Operations and Capital 396 7,600 1,251 16.46%

Patrol

Salaries & Wages 117,960 1,767,665 631,081 35.70%

Salaries & Wages- Overtime 5,755 52,000 14,809 28.48%

Employee Benefits- Medical 33,461 440,306 171,256 38.89%

Employee Benefits- Dental 1,312 19,737 6,592 33.40%

Employee Benefits- ADD Life 294 4,116 1,813 44.05%

Employee Benefits- Disability 1,069 11,314 6,495 57.41%

FICA 7,319 113,191 38,312 33.85%

Medicare 1,712 26,472 8,960 33.85%

Employee Benefits- Retirement 12,636 151,632 63,181 41.67%

Unemployment 1 1,064 1,103 103. 67%

Workers' Compensation 2,805 68,189 75,017 110. 01%

Total Salaries and Benefits 184,323 2,655,686 1,018, 619 38.36%

Professional Services -                                 5,000                               -                                 0.00%
Repair & Maintenance -                                 5,000 998 19.97%

Repair & Maintenance- Vehicle 7,312 70,000 47,778 68.25%

Communications 1,935 15,000 9,471 63.14%

Printing and Binding -                                 500 54 10.80%

Travel 132 7,000 2,072 29.60%

Dues and Fees 6,117 4,000 7,217 180. 42%

Education & Training -                                 12,000 3,917 32.64%

Other Expenditures 82 2,000 382 19.10%

General Supplies and Materials 211 4,000 1,982 49.56%

Gasoline and Diesel 8,763 130,000 34,920 26.86%

Small Equipment 476 20,000 20,021 100. 11%

Software 2,495 20,000 6,350 31.75%

Other Supplies - Uniforms 269 51,000 5,505 10.79%

Captial Outlay - Vehicles -                                 -                                       201, 620 100%
Payment to Other Agencies -                                 7,500 7,018 93.57%

Total Operations and Capital 27,792 353,000 349,305 98.95%

Police Training

Salaries & Wages 5,654 68,488 27,755 40.53%

Salaries & Wages- Overtime -                                 2,000 580 29.00%

Employee Benefits- Medical 839 10,163 4,196 41.29%

Employee Benefits- Dental 27 328 137 41.63%

Employee Benefits- ADD Life 12 147 74 50.00%

Employee Benefits- Disability 47 441 280 63.41%

FICA 348 4,370 1,746 39.96%

Medicare 81 1,022 408 39.96%

Employee Benefits- Retirement 488 5,854 2,439 41.67%

Unemployment -                                 38 46 120.00%
Workers' Compensation 108 2,633 2,897 110.01%

Total Salaries and Benefits 7,606 95,484 40,557 42.47%

Repair & Maintenance- Vehicle 614 2,000 1,618 80.92%

Travel 938 4,000 938 23.45%

Dues and Fees 451 750 566 75.48%

Education and Training -                                 6,000                               -                                 0.00%

General Supplies and Materials 20 2,000 262 13.09%

Weapons Supplies & Ammunition 904 40,000 904 2.26%

Gasoline and Diesel 183 2,000 500 25.02%

Small Equipment -                                 10,000 1,200 12.00%

Other Supplies - Uniforms -                                 500 587 117. 30%

Capital Outlay - Vehicles -                                 -                                       45,439 100%20



May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Intergovernmental -                                 2,500 2,500 100.00%

Total Operations and Capital 3,110 69,750 54,514 78.16%

Police Stations and Buildings

Professional Services -                                 250                                  -                                 0.00%

Disposal- Garbage/ Recycle 92 1,500 368 24.55%

Pest Control 289 1,000 469 46.88%

Repairs and Maintenance 1,321 12,000 5,094 42.45%

Rental of Land & Building 3,521 45,000 21,128 46.95%

Communications 1,942 12,000 9,444 78.70%

General Supplies and Materials 311 3,000 1,413 47.10%

Water/ Sewer 450 5,000 1,993 39.85%

Electricity 915 12,000 3,997 33.30%

Small Equipment 310 9,200 310 3.37%
Software -                                 1,300                               -                                 0.00%

Total Operations 9,151 102,250 44,215 43.24%

Probation

Salaries & Wages 5,976 68,691 28,983 42.19%

Employee Benefits- Medical 843 10,161 4,150 40.84%

Employee Benefits- Dental 27 328 137 41.63%

Employee Benefits- ADD Life 12 147 74 50.00%

Employee Benefits- Disability 51 426 297 69.71%

FICA 368 4,259 1,786 41.95%

Medicare 86 996 418 41.95%

Employee Benefits- Retirement 475 5,705 2,377 41.67%
Unemployment -                                 38 46 120.00%
Workers' Compensation 106 2,566 2,823 110.01%

Total Salaries and Benefits 7,945 93,317 41,090 44.03%

Communications 40 500 201 40.29%

Travel -                                 500                                  -                                 0.00%

Dues and Fees 60 250 98 39.21%

Education and Training -                                 250                                  -                                 0.00%

General Supplies and Materials -                                 250 30 12.10%

Software 250 3,000 1,250 41.67%
Other Supplies - Uniforms 130 1,000 130 13.00%

Total Operations and Capital 480 5,750 1,710 29.73%

Fire Services

Intergovernmental- Fire Services -                                 -                                       -                                 0.00%

Total Fire Services -                                 -                                       -                                 0.00%

TOTAL PUBLIC SAFETY 355,120$                    4,799,724$                      2,192,435$                45.68%

Highways and Streets

Professional Services- Engineering -                                 100                                  -                                 0.00%

Disposal- Garbage/ Recycling -                                 1,200                               -                                 0.00%

Pest Control -                                 250 699 279.60%

Repairs & Maintenance 5,353 75,000 14,743 19.66%

Repairs & Maintenance- Vehicles 6 5,000 30 0.60%

Rental of Equipment 340 2,000 1,967 98.35%

Dues and Fees 191                             -                                       986 100%

Contract Labor 36,981 475,000 184,905 38.93%

Other Expenditures -                                 250                                  -                                 0.00%

General Supplies and Materials -                                 500 60 11.99%

Water and Sewer 60                               -                                       230 100%

Electricity 55 1,500 234 15.61%

Gasoline/ Diesel 274 5,000 509 10.19%

Small Equipment -                                 1,000 2,780 278.05%
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Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Capital Outlay Infrastructure -                                 3,035,480                        -                                 0.00%

Total Operations 43,260 3,602,280 207, 145 5.75%

Street Lights

Repairs & Maintenance 12,672 5,000 17,376 347. 52%
Electricity- Street Lights 11,228 130,000 47,025 36.17%

Total Street Lights 23,900 135,000 64,401 47.70%

Traffic Lights

Repairs & Maintenance -                                 20,000 6,371 31.86%
Electricity- Traffic Lights 177 3,000 825 27.50%

Total Traffic Lights 177 23,000 7,196 31.29%

TOTAL PUBLIC WORKS 67,337$                      3,760,280$                      278, 742$                   7.41%

Tree Commission

Repairs & Maintenance -                                 31,500                             -                                 0.00%

Travel -                                 750                                  -                                 0.00%

Dues and Fees -                                 500                                  -                                 0.00%

Education and Training -                                 1,000                               -                                 0.00%

General Supplies & Materials -                                 750 29 3.87%
Books and Periodicals -                                 500                                  -                                 0.00%

Total Operations -                                 35,000 29 0.08%

Culture and Recreation

Intergovernmental- Sequoyah Regional -                                 4,000 4,000 100. 00%

TOTAL CULTURE AND RECREATION -$                               39,000$                           4,029$                       10.33%

Building Inspections

Salaries & Wages 12,690 224,867 75,974 33.79%

Employee Benefits- Medical 2,344 38,441 13,542 35.23%

Employee Benefits- Dental 109 1,623 609 37.52%

Employee Benefits- ADD Life 37 515 233 45.20%

Employee Benefits- Disability 142 1,521 877 57.67%

FICA 769 13,973 4,623 33.08%

Medicare 180 3,268 1,081 33.08%
Employee Benefits- Retirement 1,963 18,718 9,816 52.44%
Unemployment -                                 152 182 120. 00%
Workers' Compensation 108 2,621 2,883 110.01%

Total Salaries and Benefits 18,343 305,699 109,821 35.92%

22



May 2023

Transactions 2023 Budget YTD Transactions

of Annual

Budget

General Fund Expenditures
As of May 31, 2023

Professional Services- Legal -                                 1,000                               -                                 0.00%

Repairs & Maintenance - Vehicles 161 3,000 650 21.65%

Communications 157 2,500 783 31.32%

Advertising - Promotions ( 4,275)                        10,000                             -                                 0.00%

Printing & Binding -                                 200                                  -                                 0.00%

Travel -                                 1,000                               -                                 0.00%

Dues and Fees 253 1,000 702 70.21%

Education and Training -                                 1,000 573 57.25%

Other Expenditures 72 250 163 65.06%

General Supplies and Materials -                                 250                                  -                                 0.00%

General Supplies - Postage 23                               -                                       23 100%

Gasoline/ Diesel 136 4,000 742 18.55%

Books and Periodicals- Code Books -                                 100                                  -                                 0.00%

Small Equipment 150 1,500 933 62.18%

Software -                                 4,000 3,366 84.15%

Other Supplies - Uniforms -                                 250                                  -                                 0.00%

Total Operations ( 3,323)                        30,050 7,934 26.40%

Urban Redevelopment and Housing

Intergovernmental -                                 -                                       -                                 0.00%

Total Operations -                                 -                                       -                                 100%

Planning and Zoning

Salaries & Wages 9,699 131,441 48,153 36.63%
Employee Benefits- Medical 3,761 28,501 17,265 60.58%
Employee Benefits- Dental 100 390 464 118.94%
Employee Benefits- ADD Life 25 294 148 50.43%
Employee Benefits- Disability 118 1,057 689 65.14%
FICA 550 8,149 2,742 33.65%
Medicare 129 1,906 643 33.75%
Employee Benefits- Retirement 507 10,917 2,534 23.21%
Unemployment ( 3)                               76 99 130.26%
Workers' Compensation 29 6,262 5,744 91.73%

Total Salaries and Benefits 14,914 188,993 78,480 41.53%

Professional Services- Engineering 5,296 75,000 22,199 29.60%
Professional Services- Legal 551 7,000 3,561 50.88%
Technical Services - Planning -                                 2,500                               -                                 0.00%
Communications 40 600 201 33.57%
Advertising 165 20,000 858 4.29%
Printing & Binding 6,058 500 6,058 1211.68%
Travel -                                 1,000                               -                                 0.00%
Dues and Fees 1,209 2,500 1,971 78.82%
Education and Training -                                 750 48 6.33%
Planning & Zoning Meeting Fees 441 3,000 1,813 60.43%
Other Expenditures -                                 250 142 56.77%
General Supplies and Materials 500 250 1,485 593.87%
General Supplies - Postage 41 1,000 283 28.30%
Gasoline & Diesel -                                 50                                    -                                 0.00%
Small Equipment -                                 250 5,325 2130. 13%

Software -                                 30,500                             -                                 0.00%

Total Operations 14,303 145,150 43,945 30.28%
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General Fund Expenditures
As of May 31, 2023

Economic Development

Salaries & Wages 1,015 13,190 5,059 38.36%
FICA 61 819 302 36.89%
Medicare 14 191 71 36.99%
Employee Benefits - Retirement 91 1,095 456 41.67%
Workers Comp Insurance 2 56 62 110. 00%

Total Salaries & Benefits 1,183 15,351 5,950 38.76%

Professional Services -                                 -                                       -                                 0.00%

Total Operations -                                 -                                       -                                 100. 00%

Main Street Program

Salaries and Wages 4,735 60,551 23,609 38.99%
Employee Benefits - Medical 1,508 18,122 7,542 41.62%
Employee Benefits - Dental 92 1,086 458 42.21%
Employee Benefits - Add Life 12 147 74 50.00%
Employee Benefits - Disability 62 635 366 57.63%
FICA 282 3,816 1,410 36.94%
Medicare 66 892 330 36.95%
Employee Benefits - Retirement 426 5,112 2,130 41.67%
Unemployment -                                 38 39 102.00%
Workers Comp Insurance 11 263 289 110. 02%

Total Salaries and Benefits 7,194 90,662 36,246 39.98%

Communications 40 600 366 61.07%
Travel 388 700 388 55.43%
Dues and Fees 334 1,400 1,399 99.92%
Education and Training -                                 1,300 650 50.00%
Other Expenditures -                                 -                                       143 100%
Supplies - Special Events -                                 -                                       2,200 100%
Software -                                 1,000                               -                                 0.00%

Total Operations 762 5,000 5,147 102. 93%

Intergovernmental

Intergovernmental - COED -                                 13,000 13,000 100. 00%

Total Intergovernmental -                                 13,000 13,000 100. 00%

TOTAL HOUSING AND DEVELOPMENT 53,375$                      793,905$                         300, 523$                   37.85%

Capital Lease

Captial lease - Interest 3,143                          -                                       6,046 100%

Capital lease - Other debt -                                 -                                       78,722 100%

Capital lease Principal 8,665 113,781 15,964 14.03%

TOTAL CAPITAL LEASE 11,808$                      113,781$                         100, 731$                   88.53%

Other Financing Uses

Transfer to Other Funds 1,920,000 45,591 2,606, 593 5717. 34%

TOTAL OTHER FINANCING USES 1,920,000$                 45,591$                           2,606, 593$                5717. 34%

TOTAL GENERAL FUND EXPENDITURES 983,815$                    12,050,000$                    6,664, 299$                55.31%
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Transactions 2023 Budget

YTD

Transactions
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Budget

Interest Revenue 9,209 1,500 28,491 1899. 41%

Miscellaneous Revenue -                                        5,767, 700                            - 0.00%

TOTAL REVENUES 9,209$                 5,769, 200$          28,491$               0.49%

EXPENDITURES:  

Intergovernmental Fire Services -                                        3,150,975 3,239, 490 102. 81%

Capital Outlay - Infrastructure -                                        2,618, 225 -              0.00%

TOTAL EXPENDITURES -$                         5,769, 200$          3,239, 490$          56.15%

American Rescue Plan ( ARP) Act of 2021

As of May 31, 2023
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REVENUES:
May 2023

Transactions 2023 Budget
YTD

Transactions
of Annual
Budget

Atlanta Regional Commission Grant -                                            75,000 46,100 61.47%

TOTAL REVENUES -$                        75,000$               46,100$               61.47%

EXPENDITURES:  

Payments to Other Agencies- FOCUS 16,856 75,000 67,906 90.54%

TOTAL EXPENDITURES 16,856$               75,000$               67,906$               90.54%

Operating Grant Fund
As of May 31, 2023
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Transactions 2023 Budget
YTD

Transactions
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Budget

Alcoholic Bev Excise Tax Beer & Wine 19,713 300,000 99,584 33.19%
Alcoholic Bev Excise Tax Distilled Spirit 6,672 120,000 41,083 34.24%
Local Option Mixed Drink Tax 6,306 60,000 30,198 50.33%
Penalties and Interest 39                                                   -                       267 100%

Miscellaneous Revenue -                                                      -                           2 100%
Transfers from General Fund 1,920,000                                       -             1,920,000 100%

Rents and Royalties 467 20,000 3,976 19.88%

TOTAL REVENUES 1,953,197$          500,000$             2,095,110$          419.02%

EXPENDITURES:  

Disposal - Garbage Depot                            -                       500 -                           0.00%
Pest Control - Depot 184 750 364 48.50%
Repairs & Maintenance - Depot 839 5,000 1,110 22.21%
Communications 138 1,750 692 39.51%
General Supplies - Depot 12 1,500 12 0.80%
Water/Sewer - Depot 13 250 54 21.49%
Natural Gas - Depot 99 2,300 640 27.84%
Electricity - Depot 171 5,000 521 10.42%
Small Equipment - Depot                            -                       500 -                           0.00%
Professional Services                            -                            - 3,240 100%
Capital Outlay - Buildings                            -                250,000 -                           0.00%
Disposal - Garbage Parks 146 1,000 584 58.37%
Lawn Care                            -                    8,000 3,762 47.03%
Pest Control - Parks 158 750 338 45.03%
Repairs & Maintenance - Parks 2,064 48,825 19,240 39.41%
Rental - Equipment & Land                            -                    1,000 -                           0.00%
Communications 40 375 201 53.72%
Advertising                            -                            - 306 100%
Dues and Fees                            -                       500 420 84.00%
Contract Labor 4,425 60,000 18,375 30.63%
General Supplies and Materials - Parks                           -                    2,000 385 19.24%
Water/Sewer - Parks 568 6,000 2,436 40.59%
Electricity - Parks 229 3,500 1,418 40.52%
Small Equipment - Parks                            -                       500 -                           0.00%
Capital Outlay - Sites 1,059,430                            - 1,134,430 100%
Capital Outlay - Site Improvements                           -                100,000 -                           0.00%
Capital Outlay - Improv JC Mullins                           -                            - 49,788 100%
Capital Outlay - Improv Barrett Park 310                            - 7,420 100%
Capital Outlay - Improv Barrett Spring 2,319                            - 4,774 100%
Capital Outlay - Buildings 737,781                            - 737,781 100%
Transfers to Other Funds                            -                            - 179,368 100%

TOTAL EXPENDITURES 1,808,926$          500,000$             2,167,658$          433.53%

Parks & Recreation Fund
As of May 31, 2023
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Intergovernmental Cherokee County Governm -                                             59,289 4,066 6.86%
Intergovernmental Cherokee County School D -                                           195,255 118,413 60.65%

Transfers from General Fund -                                             45,591                             - 0.00%

TOTAL REVENUES -$                         300,135$             122,479$             40.81%

EXPENDITURES:  

Transfer to Debt Service Fund                             -                 300,135 39,619 13.20%

TOTAL EXPENDITURES -$                         300,135$             39,619$               13.20%

Tax Allocation District Fund

As of May 31, 2023
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May 2023

Transactions 2023 Budget
YTD
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Hotel/Motel Taxes 490 6,000 2,008 33.47%

TOTAL REVENUES 490$                    6,000$                 2,008$                 33.47%

EXPENDITURES:  
Advertising/ Promotions                           -                    5,000                            - 0.00%

Payment to Other Agencies                           -                    1,000                            - 0.00%

TOTAL EXPENDITURES -$                        6,000$                 -$                        0.00%

Hotel/ Motel Tax Fund

As of May 31, 2023
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May 2023

Transactions 2023 Budget
YTD

Transactions
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Budget

Proceeds from General Long-term D 467,924 3,454,000 1,752,577 50.74%

TOTAL REVENUES 467,924$             3,454,000$          1,752,577$          50.74%

EXPENDITURES:  
Transfer to Town Center Fund 467, 924 3,454, 000 1,752, 577 50.74%

TOTAL EXPENDITURES 467, 924$             3,454, 000$          1,752, 577$          50.74%

Urban Redevelopment Agency

As of May 31, 2023
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YTD
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Transfer from Other Funds -                                                      -                   22,150 100%

Special Assessments - Crestmont -                                               5,964                            - 0.00%

Prior Year Fund Balance -                                           284,036                            - 0.00%

TOTAL REVENUES -$                         290,000$             22,150$               7.64%

EXPENDITURES:  

Capital Outlay- Infrastructure -                                                      -                   ( 3,067) 100%

Capital Outlay- Infrastructure -                                           290,000 44,597 15.38%

TOTAL EXPENDITURES -$                         290,000$             41,530$               14.32%

SPLOST III Fund

As of May 31, 2023
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YTD
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SPLOST V Revenue 227,217 2,825,000 1,128,889 39.96%

Grant Revenue- LMIG -                                           160,000 158,523 99.08%

Grant Revenue- SRTA -                                           850,000 400,821 47.16%

Assessments - Roads & sidewalks 15,301                                            -                   68,841 100%

Proceeds from GTIB Loan -                                        8,000,000 1,454,975 18.19%

TOTAL REVENUES 242,518$             11,835,000$        3,212,048$          27.14%

EXPENDITURES:  

Capital Outlay- Buildings 107,894 250,000.00 168,143 67.26%

Capital Outlay- Public Safety Equipment                           -                   10,000 9,984 99.84%

Capital Outlay- Sites                            -              1,500,000 4,200 0.28%

Capital Outlay- LMIG                            -                 600,000 811 0.14%

Capital Outlay- HOTL Vehicle Bridge                           -                            - 89,035 100%

Capital Outlay- Industrial Connector 5,574 250,000 87,215 34.89%

Capital Outlay- HS Pkwy Phase II 317,795 4,750,000 2,164,883 45.58%

Capital Outlay- HS Pkwy Phase III 35,159 3,000,000 70,362 2.35%

Capital Outlay- Holly Street                            -                 100,000 -                    0.00%

Capital Outlay- Equipment                            -                   25,000 -                    0.00%

Capital Outlay - HS Pkwy Sidewalk                            -                 100,000 -                    0.00%

Capital Outlay - Hickory Sidewalk                            -              1,000,000 -                    0.00%

Capital Outlay - Fox Creek/ Turner Village                           -                 250,000 4,698 1.88%

TOTAL EXPENDITURES 466,422$             11,835,000$        2,599,331$          21.96%

SPLOST V Fund

As of May 31, 2023
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May 2023
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YTD

Transactions
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Budget

Transfer from Other Funds 467,924 3,754,000 2,077,577 55.34%

TOTAL REVENUES 467,924$           3,754,000$          2,077,577$      55.34%

Expenditures

Capital Outlay - Site Improvements 499,481 3,754,000 1,570,518 41.84%
Capital Outlay - Buildings -                        -                           95,313 100%
Capital Outlay - Buildings Parking Deck -                        -                           434 100%

TOTAL EXPENDITURES 499,481$           3,754,000$          1,666,265$      44.39%

Town Center Fund
As of May 31, 2023

33



Revenues
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YTD
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Budget

Transfer from Other Funds -                         2,300,135 2,558,430 111.23%

TOTAL REVENUES -$                       2,300,135$       2,558,430$      111.23%

Expenditures

Contingency -                         814,869            -                       0.00%

Debt Service - Bond Principal HSPRA -                         329,475 163,677 49.68%
Debt Service - Bond Interest HSPRA -                         29,300 15,691 53.55%
Debt Service - Bond Principal URA 2019 -                         555,556 277,778 50.00%
Debt Service - Bond Principal URA 2020 115,385 230,770 115,385 50.00%
Debt Service - Bond Interest URA 2019 -                         118,000 61,665 52.26%
Debt Service - Bond Interest URA 2020 34,263 67,355 34,263 50.87%
Debt Service - Bond Interest URA 2021 -                         154,810 39,619 25.59%

TOTAL EXPENDITURES 149,648$           2,300,135$       708,078$         30.78%

Debt Service Fund
As of May 31, 2023
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Stormwater Utility Fees 458 470,000 12,703 2.70%

TOTAL REVENUES 458$                    470,000$             12,703$               2.70%

EXPENSES:  

Salaries & Wages 4,857 58,287 24,285 41.66%

Employee Benefits - Medical Insurance 847 10,161 4,235 41.68%
Employee Benefits - Dental Insurance 27 328 135 41.16%

Employee Benefits - Disability 12 147 60 40.82%
Employee Benefits - ADD Life 31 377 155 41.11%

FICA 301 3,614 1,505 41.64%
Medicare 70 845 350 41.42%

Employee Benefits - Retirement 403 4,841 2,015 41.62%
Unemployment 3 38 15 39.47%
Workers Comp Insurance 229 2,748 1,145 41.67%
Professional Services                           -                    1,000                            - 0.00%
Professional Services - Engineer 5,297 100,000 22,199 22.20%
Repairs & Maintenance                           -                152,314 4,222 2.77%
Repairs & Maintenance - Vehicles                           -                    2,500 760 30.42%
Rental of Equipment 150 5,000 755 15.10%
Pest Control                           -                            -                       125 100%
Communications 42 2,000 517 25.83%
Printing and Binding                           -                       100                            - 0.00%
Dues and Fees 13 6,500 304 4.68%
Training                           -                    2,500 214 8.56%
Contract Labor                           -                    5,000                            - 0.00%
Other Expenditues 140 250 292 116.93%
General Supplies & Materials                           -                       500 144 28.80%
General Supplies - Postage                           -                    1,500 153 10.19%
Water/Sewer 60 1,000 286 28.59%
Gasoline & Diesel 85 4,000 323 8.07%
Small Equipment                           -                    1,000 154 15.40%
Other Supplies-Uniforms                           -                       250 170 67.84%
Depreciation                           -                  95,000                            - 0.00%
Contingency                           -                    4,700                            - 0.00%
Capital Lease Interest                           -                    3,500                            - 0.00%

TOTAL EXPENSES 12,567$               470,000$             64,518$               13.73%

Stormwater Utility Fund
As of May 31, 2023
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Revenues
May 2023

Transactions 2023 Budget
YTD

Transactions
of Annual
Budget

Business & Occupation Licenses 1,545 60,662 60,662 100%
Alcohol Beverage Licenses -                           25,000              -                       0.00%
Alcohol Pouring Permits 365                      -                       2,245 100%
Donations From Private Sources -                           5,000                -                       0.00%
Rents and Royalties -                           5,000                -                       0.00%

TOTAL REVENUES 1,910$                 95,662$            62,907$           65.76%

Expenditures

Salaries & Wages 4,735 60,551 23,609 38.99%
Employee Benefits - Medical 1,508 18,122 7,542 41.62%
Employee Benefits- Dental 92 1,086 458 42.21%
Employee Benefits-Add Life 12 147 74 50.00%
Employee Benefits-Disability 62 635 366 57.63%
FICA 283 3,816 1,410 36.94%
Medicare 66 892 330 36.95%
Employee Benefits-Retirement 426 5,112 2,130 41.67%
Unemployment -                           38 39 102.00%
Workers Comp Insurance 11 263 289 110.02%
Communications 40 600 366 61.07%
Travel 388 700 388 55.43%
Dues and Fees 334 1,400 1,399 99.92%
Education and Training -                           1,300 650 50.00%
Other Ecxpenditures -                           -                       143 100%
Software -                           1,000                -                       0.00%
Small Equipment -                           -                       2,200 100%
TOTAL EXPENDITURES 7,956$                 95,662$            41,393$           43.27%

Main Street Board

As of May 31, 2023
Budget To Actual Comparison Report
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Revenues
May 2023

Transactions 2023 Budget
YTD

Transactions % Variance

Development Fees/Recompense -                    34,980              -                   0.00%
Donations from Private Source -                    20                     -                   0.00%

TOTAL REVENUES -$                  35,000.00$       -$                 0.00%

Expenditures

Landscaping/Tree Planting & Care -                    31,500              -                   0.00%
Travel    -                    750                   -                   0.00%
Dues and Fees -                    500                   -                   0.00%
Education and Training -                    1,000                -                   0.00%
Tree Seedlings -                    750 29.00 3.87%
Books and Periodicals -                    500                   -                   0.00%

TOTAL EXPENDITURES -$                  35,000.00$       29.00$             0.08%

Holly Springs Tree Commission
Budget to Actual Comparison Report

As of May 31, 2023
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Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Continued 123 72 80 43 60 378

Guilty 317 226 280 155 188 1,166

Nolo 7 5 7 2 4 25

Nolle Prossed 54 60 53 51 64 282
Nolle Prossed on

Plea 8 2 7 5 3 25

Bind Over 24 27 5 6 19 81

Probation 14 6 13 6 5 44

Diversion 0 3 0 0 1 4

Warning 381 289 341 323 355 1,689
of Citations

Written 654 615 649 676 629 3,223

FTA - DL** Suspend 4 23 5 6 13 51

FTA* - Warrant 8 3 4 4 1 20

1,594 1,331 1,444 1,277 1,342  -      -         -     -        -         -         -         6,988

Failure to Appear

Driver's License

City of Holly Springs

Court Statistics

2023 Year to Date
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Description May-23
Pot Hole Repair 0

Tree Service Work 1
ROW Mowing 32

Dead Animal Pick Up 2
Street Sweeping 0

Road Salting 0
Sign Maintenance 11

Traffic Signals 0
Equipment Maintenance 3

Misc. Work Orders 9
PARKS

J.B. Owens 17
Barrett Park 15

J.C. Mullins 24

City of Holly Springs
Monthly Operation Report

Executive Summary

Monthly Totals 114



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 6 4 4 3 2 19

Number of Stormwater Complaints 6 4 4 3 2 19

Miles of Road Swept 1.8 1.9 1.1 0 0 4.8

City of Holly Springs
Stormwater Statistics

2023 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

Single-Family
Houses 3 6 12 36 4 61

Accessory Structures 2 5 5 4 5 21

Additions 0

Basement Buildouts 3 1 2 4 10

Mechanical 2 3 4 2 8 19

Plumbing 4 3 1 5 4 17

Electrical 1 1 1 3 6

Miscellaneous 6 10 3 9 28

Residential Fence 3 4 6 2 9 24

Certificates of Completion 1 1 5 7

Certificates of Occupancy 22 23 32 18 20 115

Multi-Family
Townhomes 0

Apartments 0

Misc- Multi Family 0

Certificates of Occupancy 3 2 2 7

Commercial
New Structures 2 2 4

Addition- C 0

Tenant Build Outs 1 1 2

Accessory Structures 2 8 1 11

Mechanical 1 1

Plumbing 1 1 2

Electrical 1 2 2 1 6

Misc- C 19 3 2 1 7 32

Signs 2 1 2 2 2 9

Utilities 2 2 4 1 9

Commercial Fence 0

Certificates of Completion 5 1 6

Certificates of Occupancy 6 3 4 1 14

City of Holly Springs

Building Permits and Certificates of Occupancy

2023 Year to Date

68.07%
0.00%

31.93%

Year To Date Permits Issued

Single- Family Multi- Family Commercial

81.88%

4.70%
13.42%

Year To Date Certificates of Occupancy Issued

Single- Family Multi- Family Commercial



Jan Feb March April May June July Aug Sep Oct Nov Dec Total

Construction Trade -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%

Equipment Rental -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%

Home Occupation 6 5 6 4 2           -            -            -            -            -            -            -            23 54. 76%

Insurance Company -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%

Professional Services 7 3 7           -            2           -            -            -            -            -            -            -            19 45. 24%

Restaurant -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%

13 8 13 4 4           -            -            -            -            -            -            -            42 100. 00%

City of Holly Springs
Occupational Tax Summary

2023 Year to Date

0.00%
0.00%

54.76%

0.00%

45.24%
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