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City of Holly Springs

Date:  Thursday, May 21, 2020

Location:  Teleconferencing via Zoom

City Council Work Session
Agenda

6:30 p.m.  

Please note that due to ongoing efforts to encourage social distancing in response to the COVID-
19 pandemic, this meeting will be conducted virtually using Zoom. This platform will allow for
the public and media to attend the meeting from the safety of their homes.  

At his discretion, Mayor Steven W. Miller may read comments regarding current agenda items
from the public aloud during the meeting. If you would like to submit a comment to Mayor
Miller, please do so no later than Thursday, May 21, 2020 at 12:00 p.m. to
admin@hollyspringsga. us. Please be sure to include your name and address along with your
comment.  

Ways to Attend

TO JOIN VIA COMPUTER, TABLET, OR SMARTPHONE: 

https:// us02web. zoom.us/j/84454025342

TO JOIN VIA TELEPHONE

DIAL US: 1 312 626 6799 OR +1 646 558 8656 OR +1 301 715 8592 OR +1 346 248
7799 OR +1 669 900 9128 OR +1 253 215 8782
For higher quality, dial a number based on your current location.) 

WEBINAR ID: 844 5402 5342

ehonea
mailto:admin@hollyspringsga.us
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I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. NEW BUSINESS

A. Discuss Budget Stabilization Certificates of Deposit with South State Bank
Investment Services
Presented By: Robert H. Logan, City Manager

B. Discuss a resolution declaring certain property as surplus and authorizing its sale
or disposal
Presented By: Robert H. Logan, City Manager

C. Discuss a proposal for construction materials testing for the Palm Street Drainage
and Hickory Road Proposed Improvements Project
Presented By: Robert H. Logan, City Manager

D. Discuss the Morgan Road Resurfacing Project bids
Presented By: Robert H. Logan, City Manager

E. Discuss a resolution appointing Phyllis Long to the Downtown Development
Authority and Urban Redevelopment Agency
Presented By: Robert H. Logan, City Manager

V. ADJOURNMENT

City Council Business Meeting
Agenda

7:00 p.m. 

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.” 

IV.  INVOCATION

V. CONSENT AGENDA
1. April 13, 2020 Council Work Session & Special Called Meeting Minutes
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2. April 27, 2020 Council Meeting Minutes

3. Enrollment of the Holly Springs Police Department in the CARFAX for Police
Program and to authorize the Chief of Police to execute the document

4. A resolution to amend the Municipal Services Master Fee Schedule

5. Terminating a lease agreement between Cherokee FOCUS and the City of Holly
Springs

VI. OLD BUSINESS

6. Approve/ deny an ordinance to amend Chapter 6 – Alcoholic Beverages; Section
6-67. – Joint sales of alcoholic beverages by the drink and by the package of the
Official Code of the City of Holly Springs

VII. NEW BUSINESS

7. Approve/ deny a resolution to reinvest five Certificates of Deposit in the
Autocallable Goldman Sachs Momentum Building Multi-Asset 5S ER Index-
Linked Certificates of Deposit due 2027 with South State Investment Services and
authorize the City Manager to execute the documents

8. Approve/ deny a resolution declaring certain property as surplus and authorizing
its sale or disposal

9. Approve/ deny a proposal for construction materials testing for the Palm Street
Drainage and Hickory Road Proposed Improvements, Proposal Number P20052
Revised) from Oasis Consulting Services

10. Approve/ deny awarding the Morgan Road Resurfacing Project to Baldwin Paving
Company in an amount not to exceed $ 178,038.04 and to authorize the Mayor to
execute the construction contract documents

11. Approve/ deny a resolution appointing Phyllis Long to the Downtown
Development Authority and Urban Redevelopment Agency

VIII. REPORTS

IX. ADJOURNMENT

EXECUTIVE SESSION

Litigation
Real Estate



COUNCIL AGENDA REPORT
FROM: Robert H. Logan

TO: Mayor and City Council

CC: City Clerk
Public Information

SUBJECT: Budget Stabilization Certificates of Deposit

DATE: May 14, 2020

RECOMMENDATION: To roll maturing certificates of deposits totaling approximately $ 1.029 million at South
State Investment Services into the Auto Callable Goldman Sachs Momentum Builder Multi- Asset 5S ER Index-
Linked Certificates of Deposit Due in 2027. 

REPORT- IN-BRIEF: The City of Holly Springs Budget Stabilization Certificates of Deposit managed by South State
Bank Investment Services will be maturing starting on May 22, 2020.  The renewal rates offered on the CDs are
currently between . 10% and . 25%.  The program offered by Goldman Sachs is 100% covered by FDIC.  The
historical return on these CDs has been approximately 4%.  The first auto call date is on May 26, 2022 at 105.50%. 

CONCURRENCES: Staff concurs with this recommendation. 

FISCAL IMPACT: Investing the budget stabilization certificates of deposit into the Goldman Sachs Momentum
Builder Multi- Asset 5S ER Index Linked CDs provides a significantly higher rate of return based on a comparison to
traditional certificates of deposit. 
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A RESOLUTION OF THE CITY OF HOLLY SPRINGS MAYOR AND
COUNCIL TO REINVEST FIVE ( 5) CERTIFICATES OF DEPOSIT ( CDs) IN
THE AUTOCALLABLE GOLDMAN SACHS ( GS) MOMENTUM BUILDER
MULTI-ASSET 5S ER INDEX- LINKED CERTIFICATES OF DEPOSIT ( CDs) 
DUE 2027; TO AUTHORIZE THE CITY MANAGER TO MANAGE SAID
INVESTMENTS

WHEREAS, the City of Holly Springs has a need to reinvest five ( 5) Certificates of
Deposit ( CDs); and

WHEREAS, it is the desire of the City Council of the City of Holly Springs to reinvest
the following accounts: 

Amount Fund Maturity
250,000 Budget Stabilization Fund 5/26/2027
250,000 Budget Stabilization Fund 5/26/2027
250,000 Budget Stabilization Fund 5/26/2027
250,000 Budget Stabilization Fund 5/26/2027

29,000 Budget Stabilization Fund 5/26/2027

WHEREAS, it is the desire of the City Council of the City of Holly Springs to authorize
the City Manager to manage said investments; and

WHEREAS, it is further the desire of the City Council of the City of Holly Springs that
South State Investment Services shall be the financial institution with which to reinvest
these investments. 

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Holly Springs that the City Manager is hereby authorized to reinvest and manage five
5) Certificates of Deposit ( CDs) in the Autocallable Goldman Sachs ( GS) Momentum

Building Multi-Asset 5S ER Index- Linked Certificates of Deposit ( CDs) due 2027 with
South State Investment Services.

SO RESOLVED THIS 21st DAY OF MAY, 2020. 

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 
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Hypothetical Payment Amount at Maturity

Autocallable GS Momentum Builder® Multi-Asset
5S ER Index-Linked CDs Due 2027

OVERVIEW
The CDs do not bear interest. Unless the CDs are automatically called on any annual call observation date beginning in
2022, at maturity an investor in the CDs will be paid an amount in cash equal to the face amount of their CD plus a
supplemental amount, if any, based on the performance of the GS Momentum Builder® Multi-Asset 5S ER Index. The CDs
will be automatically called if the closing level of the index on any call observation date is greater than or equal to the
applicable call level. 
The index measures the extent to which the performance of the selected underlying assets ( up to 14 ETFs and a money
market position in 3-month USD LIBOR, which provide exposure to broad- based equities, fixed income, emerging markets, 
alternatives, commodities, inflation, and cash equivalent asset classes) outperform the sum of the return on 3-month USD
LIBOR plus 0.65% per annum ( accruing daily). The money market position reflects the notional returns accruing to a
hypothetical investor from an investment in a money market account denominated in U.S. dollars that accrues interest at a
rate equal to 3-month USD LIBOR. Index features include:  

daily rebalancing among the 15 underlying assets on each index business day (in this context, a base index- rebalancing
day) by calculating, for such day and each of the prior 21 index business days, the combination of underlying assets
that would have provided the highest return during three return look-back periods ( 9, 6 and 3 months), subject to: 

a limit of 5% on the degree of variation in the daily closing prices or closing level, as applicable, of the aggregate of
such underlying assets over the related realized volatility look-back periods ( the prior 6, 3 and 1 month for the 9-, 6- 
and 3-month return look-back periods, respectively); and
a minimum and maximum weight for each underlying asset and each asset class; and

the potential for daily total return index rebalancing into the money market position, based on whether the realized
volatility of the underlying assets comprising the index exceeds the volatility cap of 6% for the prior one month. 

KEY TERMS HYPOTHETICAL EXAMPLES
Issuer Goldman Sachs Bank USA, member FDIC
Index GS Momentum Builder® Multi- Asset 5S ER

Index
Trade Date Expected to be May 26, 2020
Settlement Date Expected to be May 29, 2020
Determination Date Expected to be May 26, 2027
Stated Maturity Date Expected to be June 10, 2027
Initial Index Level Set on the trade date
Final Index Level The closing level of the index on the

determination date
Automatic Call
Feature

If, as measured on any call observation
date, the closing level of the index is greater
than or equal to the applicable call level, 
your CDs will be automatically called and
you will be paid, on the corresponding call
payment date (expected to be the tenth
business day after each call observation
date), an amount in cash equal to the sum of (
i) $1,000 plus ( ii) the product of $1,000

times the applicable call return

Call Observation Dates Call Level ( as a % of the
Initial Index Level) Call Return

May 26, 2022 105.5% 9% 
May 26, 2023 108. 25% 13.5% 
May 28, 2024 111% 18% 
May 27, 2025 113. 75% 22.5% 
May 26, 2026 116.5% 27% 

Payment Amount ( on
the Stated Maturity
Date) 

If your CDs are not automatically called, 
on the stated maturity date you will be
paid, for each $ 1,000 face amount of your
CDs, an amount in cash equal to the sum
of $1,000 plus the supplemental amount

Supplemental Amount  if the index return is positive ( the final
index level is greater than the initial index
level), the product of (i) $1,000 times ( ii) 
the index return; or  
if the index return is zero or negative ( the
final index level is equal to or less than
the initial index level), $ 0

Index Return The quotient of (i) the final index level
minus the initial index level divided by (
ii) the initial index level, expressed as a

percentage
CUSIP 38149JWG1
Distributor Goldman Sachs & Co. LLC

The CDs Are Automatically Called
If, for example, your CDs are automatically called on the first call
observation date, the payment amount that you would be paid for
each $ 1,000 face amount of your CDs on the applicable call
payment date would be the sum of $1,000 plus the product of the
applicable call return times $ 1,000. Therefore, for example, if the
closing level of the index on the first call observation date were
determined to be 120% of the initial index level, your CDs would be
automatically called and the payment amount that we would deliver
on your CDs on the corresponding call payment date would be
109% of the face amount of your CDs or $1,090 for each $ 1,000
face amount of your CDs. 

Hypothetical Final
Index Level (

as a % of the Initial
Index Level) 

Hypothetical Payment
Amount (

as a % of Face
Amount) 

150.00% 150.00% 
125.00% 125.00% 
110.00% 110.00% 
100.00% 100.00% 

90.00% 100.00% 
50.00% 100.00% 
25.00% 100.00% 

0.00% 100.00% 

0%

50%

100%

150%

200%

0% 50% 100% 150% 200%

Hypothetical Payment Amount as % of Face AmountHypothetical Final Index

Level
as % 

of
Initial

Index Level CD Performance Index Performance
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Because the index measures the performance of the selected underlying assets less the sum of the return on 3-month USD
LIBOR plus 0.65% per annum ( accruing daily), on any day such assets must outperform the return on 3-month USD LIBOR plus
0.65% per annum for the index level to increase. As a result of the daily rebalancing among the 15 underlying assets, the index
may include as few as 3 ETFs (and the money market position) and may never include some of the underlying assets or asset
classes. As a result of any rebalancing into the money market position to reduce the prior month realized volatility to 6%, the
index may not include any ETFs and may allocate its entire exposure to the money market position, the return on which will
always be less than the sum of the return on 3-month USD LIBOR plus 0.65% per annum. Historically, a significant portion of the
index has been in the money market position.  
You should not invest in the CDs without reading the accompanying preliminary disclosure statement supplement, dated
May 4, 2020, MOBU 5S ER index supplement no. 16 dated April 22, 2020 (the index supplement is also available at
https://www.goldmansachs.com/disclaimer/gsbankusa/gs-bank-mobu5s-index-supplement-16.pdf, dated May 17, 2018
the disclosure statement is also available at http://www.goldmansachs.com/disclaimer/gsbankusa/gs-bank-usa-disclosure-

statement-may-17-2018.pdf).

The estimated value of your CDs at the time the terms of your CDs are set on the trade date (as determined by reference to
pricing models used by Goldman Sachs & Co. LLC (GS&Co.) and taking into account our credit spreads) is expected to be
between $ 885 and $925 per $1,000 face amount, which is less than the original issue price.  The value of your CDs at any
time will reflect many factors and cannot be predicted; however, the price (not including GS&Co.’s customary bid and ask
spreads) at which GS&Co. would initially buy or sell CDs ( if it makes a market, which it is not obligated to do) and the value
that GS&Co. will initially use for account statements and otherwise is equal to approximately the estimated value of your
CDs at the time of pricing, plus an additional amount ( initially equal to $           per $1,000 face amount). 

Prior to             , the price (not including GS&Co.’s customary bid and ask spreads) at which GS&Co. would buy or sell your
CDs ( if it makes a market, which it is not obligated to do) will equal approximately the sum of (a) the then-current estimated
value of your CDs (as determined by reference to GS&Co.’s pricing models) plus (b) any remaining additional amount ( the
additional amount will decline to zero on a straight- line basis from the time of pricing through             ). On and after            , 
the price (not including GS&Co.’s customary bid and ask spreads) at which GS&Co. would buy or sell your CDs ( if it makes
a market) will equal approximately the then-current estimated value of your CDs determined by reference to such pricing
models.  

The CDs evidence deposit liabilities of Goldman Sachs Bank USA and are not obligations of or guaranteed by The
Goldman Sachs Group, Inc. or any other entity. The CDs are covered, with respect to the face amount only, by federal
deposit insurance within the limits and to the extent set forth in the Federal Deposit Insurance Act and the rules, regulations
and interpretations of the Federal Deposit Insurance Corporation ( FDIC), some of which are described in the accompanying
disclosure statement supplement and disclosure statement (as of the date of the accompanying disclosure statement
supplement, up to a maximum limit of $250,000 per depositor or $250,000 per participant in the case of certain retirement
accounts). These maximum limits are the total federal deposit insurance protection available for your CDs, together with
any other deposit accounts you may hold at Goldman Sachs Bank USA in the same right and capacity. In addition, the
Federal Deposit Insurance Corporation has taken the position that the call return is not insured by the FDIC until it has
been finally ascertained and accrued on the applicable call observation date and the supplemental amount is not insured by
the FDIC until it has been finally ascertained and accrued on the determination date. 

By your purchase of a CD, you are deemed to represent to us and any dealer through which you purchase the CD that your
deposits with Goldman Sachs Bank USA, including the CDs, when aggregated in accordance with FDIC regulations, are
within the $250,000 FDIC insurance limit for each insurable capacity. For purposes of early withdrawal upon your death or
adjudication of incompetence, we will limit the combined aggregate principal amount of (i) these CDs and (ii) any other CDs
of Goldman Sachs Bank USA subject to this withdrawal limit to the FDIC insurance coverage amount applicable to each
insurable capacity in which such CDs are held.  Please contact us or the applicable dealer if you have any questions
concerning the application of the limit on early withdrawal to your CDs. 

ehonea
https://www.goldmansachs.com/disclaimer/gsbankusa/gs-bank-mobu5s-index-supplement-16.pdf
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INDEX
The GS Momentum Builder® Multi-Asset 5S ER Index measures the extent to which the performance of the selected
underlying assets ( up to 14 ETFs and a money market position in 3-month USD LIBOR, which provide exposure to broad-
based equities, fixed income, emerging markets, alternatives, commodities, inflation, and cash equivalent asset classes) 
outperform the sum of the return on 3-month USD LIBOR plus 0.65% per annum ( accruing daily). Any cash dividend paid
on an index ETF is deemed to be reinvested in such index ETF and subject to subsequent changes in the value of the
index ETF. The money market position reflects the notional returns accruing to a hypothetical investor from an investment
in a money market account denominated in U.S. dollars that accrues interest at the notional interest rate. The index
rebalances on each index business day from among the 15 underlying assets. 
The daily weight used to rebalance each underlying asset on any index business day equals the average of the target
weights for each underlying asset determined on each day in the weight averaging period. Target weights are determined
by calculating for each day the combination of underlying assets with the highest return during three return look-back
periods ( 9, 6 and 3 months), subject to a (a) limit of 5% on portfolio realized volatility over the related volatility look-back
period ( 6, 3 and 1 months for the 9, 6 and 3 month return look-back periods, respectively) and (b) minimum and maximum
weight for each underlying asset and each asset class. This results in a portfolio for each of the three return look-back
periods for each day. The target weight of each underlying asset will equal the average of the weights, if any, of such
underlying asset in the three potential portfolios while the weight of each underlying asset for the daily base index
rebalancing will equal the average of such target weights. This daily rebalancing is referred to as the base index
rebalancing and the resulting portfolio of index underlying assets comprise the base index effective after the close of
business on the day such daily rebalancing occurs. The weight averaging period for any base index rebalancing day will be
the period from (but excluding) the 22nd index business day on which no index market disruption event occurs or is
continuing with respect to any underlying asset prior to such day to (and including) such day. 
After the index is rebalanced on an index business day, the realized volatility for the prior month is calculated. Realized
volatility is the degree of variation in the daily closing prices or levels of the aggregate of the underlying assets over the
applicable look-back period. If the realized volatility exceeds 6%, the index will be rebalanced again for that day by ratably
reallocating a portion of the exposure to the ETFs in the index to the money market position sufficient to reduce the prior
month realized volatility to 6%. 
Please read the accompanying disclosure statement supplement, index supplement and disclosure statement for
a more detailed description of the index, how it works and certain risks associated with linking the return of your
CDs to it.  
The following is a list of the eligible underlying assets for the index, including the related asset classes, asset class
minimum and maximum weights and underlying asset minimum and maximum weights. 

Asset Class Underlying Asset

Asset Class
Minimum
Weight

Maximum
Weight Eligible Underlying Asset* Ticker

Minimum
Weight

Maximum
Weight

Broad- Based
Equities 0% 50% 

SPDR® S&P 500® ETF Trust SPY 0% 20% 
iShares® MSCI EAFE ETF EFA 0% 20% 
iShares® MSCI Japan ETF EWJ 0% 10% 

Fixed
Income 0% 50% 

iShares® 20+ Year Treasury Bond ETF TLT 0% 20% 
iShares® iBoxx $ Investment Grade
Corporate Bond ETF LQD 0% 20% 

iShares® iBoxx $ High Yield Corporate
Bond ETF HYG 0% 20% 

iShares® 7-10 Year Treasury Bond ETF IEF 0% 20% 
Emerging
Markets 0% 20% iShares® MSCI Emerging Markets ETF EEM 0% 20% 

Alternatives 0% 25% 

iShares® U.S. Real Estate ETF IYR 0% 20% 
iShares® Preferred and Income Securities
ETF PFF 0% 10% 

iShares® Nasdaq Biotechnology ETF IBB 0% 10% 

Commodities 0% 25% 
SPDR® S&P® Oil and Gas Exploration & 
Production ETF XOP 0% 20% 

SPDR® Gold Trust GLD 0% 20% 
Inflation 0% 10% iShares® TIPS Bond ETF TIP 0% 10% 
Cash
Equivalent 0% 50%** Money Market Position N/A 0% 50%** 

The value of a share of an eligible ETF may reflect transaction costs and fees incurred or imposed by the investment
advisor of the eligible ETF as well as the costs to the ETF to buy and sell its assets. These costs and fees are not
included in the calculation of the index underlying the eligible ETF. For more fee information relating to an eligible ETF, 
see “The Eligible Underlying Assets” in the accompanying index supplement. ** 
With respect to the money market position, the related asset class maximum weight and underlying asset maximum
weight limitations do not apply after the first rebalancing on each index business day and, therefore, the index may
allocate its entire exposure to the money market position.   
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RISK FACTORS

An investment in the CDs is subject to risks. Many of the risks are described in the accompanying disclosure statement
supplement, index supplement and disclosure statement. Below we have provided a list of the risk factors discussed in the
accompanying disclosure statement supplement, index supplement and disclosure statement. Although the risk factors
included in the disclosure statement supplement have been classified into two categories ( general risks and risks related to
the index), and the index supplement includes a third category of risks ( risks related to the eligible ETFs), the order and
document in which any category of risks appears is not intended to signify any decreasing ( or increasing) significance of
these risks. In addition to the below, you should read in full “Additional Risk Factors Specific To Your Certificates of
Deposit” in the accompanying disclosure statement supplement, “ Additional Risk Factors Specific to the Eligible ETFs” in
the accompanying index supplement, as well as “Risk Factors” in the accompanying disclosure statement. 

The following risk factors are discussed in greater detail in the accompanying disclosure statement supplement: 

General Risks

The Estimated Value of Your CDs at the Time the
Terms of Your CDs Are Set on the Trade Date ( as
Determined by Reference to Pricing Models Used by
GS&Co.) Is Less than the Original Issue Price Of Your
CDs

The CDs Differ from Conventional Bank Deposits. The
CDs combine features of equity and debt. The terms of
the CDs differ from those of conventional CDs and other
bank deposits in that the supplemental payment is
based on the performance of the index

You May Receive Only the Face Amount of Your CDs at
Maturity

The Payment Amount You May Receive on a Call
Payment Date or on the Stated Maturity Date is Not
Linked to the Closing Level of the Index at Any Time
Other Than on the Applicable Call Observation Date or
the Determination Date, as the Case May Be

Your CDs Do Not Bear Interest

The Payment Amount You May Receive on a Call
Payment Date Will Be Limited

Your CDs Are Subject to Automatic Redemption

If You Sell Your CDs in a Secondary Market
Transaction, You May Experience a Loss

The Market Value of Your CDs May Be Influenced by
Many Unpredictable Factors

Other Investors in the CDs May Not Have the Same
Interests as You

You Have No Shareholder Rights or Rights to Receive
Any Shares or Units of Any Eligible ETF, or Any Assets
Held by Any Eligible ETF or the Money Market Position

The CD Calculation Agent Will Have the Authority to
Make Determinations That Could Affect the Market
Value of Your CDs, When Your CDs Mature and the
Amount You Receive at Maturity

Your CDs May Not Have an Active Trading Market

The CD Calculation Agent Can Postpone Any Call
Observation Date or the Determination Date if a Non-
Trading Day Occurs

The Full Face Amount of Your CDs and the
Supplemental Amount May Not Be Protected by FDIC
Insurance

To the Extent Payments Under the CDs Are Not Insured
by the FDIC, You Can Depend Only on Our
Creditworthiness for Payment on the CDs

Status as Uninsured Deposits Could Reduce Your
Recovery of Principal Deposited and/or Adversely Affect
Your Return

You Will Not Have the Right to Withdraw the Face
Amount of Your CDs Prior to the Stated Maturity Date

Your CDs Are Subject to Mandatory Redemption. In the
event our status as an insured depository institution is
terminated by the FDIC or us or as a result of our
actions or if regulatory or statutory changes in the future
render the CDs ineligible for FDIC insurance coverage, 
to the extent permitted by applicable law and regulation
we will redeem your CDs in full, unless they mature
prior to the redemption date

If Your CDs Are Mandatorily Redeemed You May Not
Receive the Mandatory Redemption Amount for up to
Almost Two Years. In Addition, the Full Mandatory
Redemption Amount May Not Be Protected by FDIC
Insurance

If Regulatory Changes Render the CDs Ineligible for
FDIC Insurance Coverage, Your CDs May Not Be
Covered by FDIC Insurance and Will Be Subject to
Mandatory Redemption

Certain Considerations for Insurance Companies and
Employee Benefit Plans: Any insurance company or
fiduciary of a pension plan or other employee benefit
plan that is subject to the prohibited transaction rules of
the Employee Retirement Income Security Act of 1974, 
as amended, which we call “ERISA”, or the Internal
Revenue Code of 1986, as amended, including an IRA
or a Keogh plan (or a governmental plan to which
similar prohibitions apply), and that is considering
purchasing the CDs with the assets of the insurance
company or the assets of such a plan, should consult
with its counsel regarding whether the purchase or
holding of the CDs could become a “prohibited
transaction” under ERISA, the Internal Revenue Code
or any substantially similar prohibition in light of the
representations a purchaser or holder in any of the
above categories is deemed to make by purchasing and
holding the CDs

Your CDs Will Be Treated as Debt Instruments Subject
to Special Rules Governing Contingent Payment Debt
Instruments for U.S. Federal Income Tax Purposes

Foreign Account Tax Compliance Act (FATCA) 
Withholding May Apply to Payments on Your CDs, 
Including as a Result of the Failure of the Bank or
Broker Through Which You Hold the CDs to Provide
Information to Tax Authorities
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Risks Related to the Index

The Index Measures the Performance of the Index
Underlying Assets Less the Sum of the Return on the
Notional Interest Rate Plus 0.65% Per Annum ( Accruing
Daily) 

Your Investment in the CDs May Be Subject to
Concentration Risks. The assets underlying an eligible
underlying asset may represent a particular market or
commodity sector, a particular geographic region or
some other sector or asset class. As a result, your
investment in the CDs may be concentrated in a single
sector or asset class even though there are maximum
weights for each underlying asset and each asset class

You May Not Have Exposure to One or More of the
Eligible Underlying Assets During the Term of the CDs

The Weight of Each Index Underlying Asset Reflects the
Average of the Average of the Weights of Such Index
Underlying Asset Over Three Potential Portfolios For
Each Day in the Applicable Weight Averaging Period

The Index May Not Successfully Capture Price
Momentum and May Not Achieve its Target Volatility

Asset Class Maximum Weights Will in Many Cases
Prevent All of the Eligible Underlying Assets in an Asset
Class From Being Included in the Index at Their
Underlying Asset Maximum Weights and May Also
Prevent the Index From Having Exposure to Certain
Types of Assets At Any Given Time

Each Index Underlying Asset’ s Weight Is Limited by Its
Underlying Asset Maximum Weight, Its Asset Class
Maximum Weight and the Volatility Constraint

If the Level of the Index Changes, the Market Value of
Your CDs May Not Change in the Same Manner

Past Index Performance is No Guide to Future
Performance

The Lower Performance of One Index Underlying Asset
May Offset an Increase in the Other Index Underlying
Assets

Because Historical Returns and Realized Volatility Are
Measured on an Aggregate Basis, Index Underlying

Assets Could Include Eligible Underlying Assets With a
High Realized Volatility and Could Exclude Eligible
Underlying Assets With a High Historical Return

Correlation of Performances Among the Index Underlying
Assets May Reduce the Performance of the Index

The Policies of the Index Sponsor, Index Committee
and Index Calculation Agent, and Changes That Affect
the Index or the Eligible ETFs, Could Affect the Amount
Payable on Your CDs and Their Market Value

The Index Calculation Agent Will Have Authority to
Make Determinations that Could Affect the Value of
Your CDs and the Amount You Receive at Maturity. The
Goldman Sachs Group, Inc. Owns a Non-Controlling
Interest in the Index Calculation Agent

As Index Sponsor, GS&Co. Can Replace the Index
Calculation Agent at Any Time

The Index Calculation Agent Can Resign Upon
Notification to the Index Sponsor

The Index Weightings May Be Ratably Rebalanced into
the Money Market Position on Any or All Days During
the Term of the CDs

The Index May Perform Poorly During Periods
Characterized by Increased Short-Term Volatility

Index Market Disruption Events Could Affect the Level
of the Index on Any Date

The Index Has a Limited Operating History

U.K. Regulators Will No Longer Persuade or Compel
Banks to Submit Rates for Calculation of LIBOR After
2021; Interest Rate Benchmark May Be Discontinued

Regulation and Reform of “Benchmarks”, Including
LIBOR and Other Types of Benchmarks, May Cause
such “Benchmarks” to Perform Differently Than in the
Past, or to Disappear Entirely, or Have Other
Consequences Which Cannot be Predicted

The Historical Levels of the Notional Interest Rate Are
Not an Indication of the Future Levels of the Notional
Interest Rate

The following risk factors are discussed in greater detail in the accompanying index supplement:

Risks Related to the Eligible ETFs
General Risks Related to the Eligible ETFs

The Eligible ETFs Are Passively Managed To Track an
Index and May Not Perform as Well as an Actively
Managed Fund or Another Investment

Except to the Extent That The Goldman Sachs Group, 
Inc. is the Issuer of Equity, Debt Securities or Preferred
Stock in an Underlying Index, There is No Affiliation
Between Us and Any Issuer of Assets Held by Any
Eligible ETF or Any Sponsor of Any Eligible ETF

The Policies of the Eligible ETF Sponsors and/or
Investment Advisor, and the Policies of Any Sponsor of
an Underlying Index Tracked by an Eligible ETF, Could
Affect the Level of the Index

There Are Risks Associated with the Eligible ETFs. 
There is no assurance that an active trading market will
continue for the eligible ETFs or that there will be
liquidity in any such trading market. Additionally, each

eligible ETF is subject to custody risk, which refers to
the risks in the process of clearing and settling trades
and the holding of securities by local banks, agents and
depositories

The Eligible ETFs May Be Subject to Pricing
Dislocations and Other Market Forces, Which May
Adversely Affect the Level of the Index

The Values of the Eligible ETFs May Not Completely Track
the Level of the Indices Underlying Such Eligible ETFs

The Eligible ETFs May Be Subject to Global or Regional
Financial Risks, Which May Adversely Affect the Level
of the Index

Risks Related to Eligible ETFs Holding Foreign Assets
including the iShares® MSCI EAFE ETF, the iShares® 

MSCI Japan ETF, the iShares® iBoxx $ High Yield
Corporate Bond ETF, the iShares® iBoxx $ Investment
Grade Corporate Bond ETF, the iShares® Emerging
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Markets ETF and the iShares® Preferred and Income
Securities ETF) 

Your CDs Will Be Subject to Foreign Currency
Exchange Rate Risk

Regulators Are Investigating Potential Manipulation of
Published Currency Exchange Rates

Even Though Currencies Trade Around- The-Clock, 
Your CDs Will Not

Intervention in the Foreign Currency Exchange Markets
by the Countries Issuing Any Currency In Which an Asset
Held by an Eligible ETF Trades or Is Denominated Could
Adversely Affect the Level of the Index

Suspensions or Disruptions of Market Trading in One or
More Foreign Currencies May Adversely Affect the
Value of Your CDs

Your Investment in the CDs Will Be Subject to Risks
Associated with Foreign Securities Markets

Risks Related to Eligible ETFs Holding U.S. Government
Debt Securities

Your Investment is Subject to Concentration Risks. 
Certain of the eligible ETFs invest in U.S. Treasury
bonds that are all obligations of the United States and in
securities with a similar remaining time to maturity. As a
result, these eligible ETFs are concentrated in the
performance of bonds issued by a single issuer and
having the same general tenor and terms

ETFs Holding U.S. Government Bonds May Change in
Unexpected Ways

Risks Related to Eligible ETFs Holding Debt Securities

Your Investment is Subject to Income Risk and Interest
Rate Risk

Your Investment is Subject to Investment- Grade Credit Risk

Risks Related to the iShares® 20+ Year Treasury Bond ETF

The iShares® 20+ Year Treasury Bond ETF Recently
Changed the Index it Tracks
The Index Which the iShares® 20+ Year Treasury Bond
ETF Tracks Is a New Index Without a Historical Track
Record

Risks Related to the iShares® 7-10 Year Treasury Bond ETF

The iShares® 7-10 Year Treasury Bond ETF Recently
Changed the Index it Tracks
The Index Which the iShares® 7-10 Year Treasury Bond
ETF Tracks Is a New Index Without a Historical Track
Record

Risks Related to the iShares® Nasdaq Biotechnology ETF

The Sponsor of the Underlying Index Tracked by the
iShares Nasdaq Biotechnology ETF Retains Significant
Control and Discretionary Decision- Making Over the
Underlying Index, Which May Have an Adverse Effect
on the Level of the Underlying Index and on Your CDs

Risks Related to the iShares® Preferred and Income
Securities ETF

The iShares® Preferred and Income Securities ETF
holds primarily preferred stock. Unlike interest payments
on debt securities, dividend payments on a preferred

stock typically must be declared by the issuer’ s board of
directors. An issuer’ s board of directors is generally not
under any obligation to pay a dividend ( even if such
dividends have accrued) and may suspend payment of
dividends on a preferred stock at any time. In the event
an issuer of preferred stock experiences economic
difficulties, the issuer’ s preferred stock may lose
substantial value due to the reduced likelihood that the
issuer’ s board of directors will declare a dividend and
the fact that the preferred stock may be subordinated to
other securities of the same issuer. Certain additional
risks associated with preferred stock also could
adversely affect the value of the iShares® Preferred and
Income Securities ETF.  

The iShares® Preferred and Income Securities ETF Has
Limited Historical Information Tracking Its Underlying
Index

Risks Related to the iShares® TIPS Bond ETF

The iShares® TIPS Bond ETF includes inflation-
protected bonds, which typically have lower yields than
conventional fixed rate bonds because of their inflation
adjustment feature

Risks Related to the iShares® iBOXX $ High Yield
Corporate Bond ETF

The iShares® iBoxx $ High Yield Corporate Bond ETF
holds generally U.S. dollar- denominated liquid high yield
corporate bonds, sometimes referred to as “junk” bonds. 
High yield bonds, compared to higher- rated securities of
similar maturities, tend to have more volatile prices and
increased price sensitivity to changing interest rates and
to adverse economic and business developments, 
greater risk of loss due to default or declining credit
quality, greater likelihood that adverse economic or
company specific events will make the issuer of such
bonds unable to make interest and/or principal
payments, and greater susceptibility to negative market
sentiments leading to depressed prices and decrease in
liquidity

Risks Related to the iShares® U.S. Real Estate ETF

The iShares® U.S. Real Estate ETF invests in shares of
companies that directly or indirectly invest in real estate. 
The performance of the real estate industry is affected
by multiple factors, including general economic and
political conditions, the availability of financing for real
estate, governmental actions that affect real estate, 
liquidity in the real estate market and interest rates

Risks related to SPDR® S&P® Oil & Gas Exploration & 
Production ETF

The SPDR® S&P® Oil & Gas Exploration & Production
ETF is Concentrated in Oil & Gas Companies and Does
Not Provide Diversified Exposure

Risks related to SPDR® Gold Trust

Termination or Liquidation of the SPDR® Gold Trust
Could Adversely Affect the Value of the Index

Your Investment is Subject to Concentration Risks. The
SPDR® Gold Trust is concentrated in a single
commodity. As a result, the performance of the SPDR® 
Gold Trust will be concentrated in the performance of
that specific commodity
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Fees and Expenses Payable by the SPDR® Gold Trust
Are Charged Regardless of Profitability and May Result
in a Depletion of its Assets

Legal and Regulatory Changes Could Adversely Affect
the Level of the Index

Ongoing Commodities- Related Regulatory
Investigations And Private Litigation Could Affect Prices
for Commodities, Which Could Adversely Affect Your
CDs

Potential Discrepancies, or Future Changes, in the
Calculation of the LBMA Gold Price PM Could Have an

Adverse Effect on the Value of the SPDR® Gold Trust
Shares

The Value of the Shares of SPDR® Gold Trust Relates
Directly to the Value of the Gold Held by SPDR® Gold
Trust and Fluctuations in the Price of Gold Could
Materially Adversely Affect an Investment in SPDR® 
Gold Trust’s Shares

The Amount of Gold Represented by the Shares of
SPDR® Gold Trust Will Continue to Be Reduced During
the Life of SPDR® Gold Trust Due to SPDR® Gold
Trust’s Expenses

The following risk factors are discussed in greater detail in the accompanying disclosure statement: 

Investors in Indexed CDs May Not Receive More Than
the Face Amount of Their CDs at Maturity

The Issuer of a Security That Serves as an Underlier
Could Take Actions That May Adversely Affect Indexed
CDs

Indexed CDs May Be Linked to a Volatile Underlier, 
Which May Adversely Affect Your Investment

An Index to Which CDs Are Linked Could Be Changed
or Become Unavailable

Information About an Underlier May Not Be Indicative of
Future Performance

Other Investors in the CDs May Not Have the Same
Interests as You

Our Affiliate’ s Anticipated Hedging Activities May
Negatively Impact Investors in the CDs and Cause Our
Interests and Those of Our Clients and Counterparties
to be Contrary to Those of Investors in the CDs

Trading and Investment Activities for Its Own Account or for
Its Clients, Could Negatively Impact Investors in the CDs

Goldman Sachs’ Market- Making Activities Could
Negatively Impact Investors in the CDs

You Should Expect That Goldman Sachs Personnel Will
Take Research Positions, or Otherwise Make
Recommendations, Provide Investment Advice or
Market Color or Encourage Trading Strategies that
Might Negatively Impact Investors in the CDs

Goldman Sachs Regularly Provides Services to, or
Otherwise Has Business Relationships with, a Broad
Client Base, Which May Include the Sponsors of Indices
or Constituent Indices, as Applicable, to Which Your
CDs May Be Linked, or the Issuers of the Index Stocks
or Other Entities that Are Involved in the Transaction

The Offering of the CDs May Reduce an Existing
Exposure of Goldman Sachs or Facilitate a Transaction
or Position that Serves the Objectives of Goldman
Sachs or Other Parties

HISTORICAL INFORMATION AND HYPOTHETICAL DATA
The index has a limited operating history. For information regarding the historical closing levels of the index from the launch
of the index on May 16, 2016 and the hypothetical performance data for the index prior to its launch on May 16, 2016, 
please read “The Index — Daily Closing Levels of the Index” in the accompanying disclosure statement supplement. 

The CDs are distributed through Goldman Sachs & Co. LLC. Goldman Sachs & Co. LLC is an affiliate of Goldman Sachs Bank USA. 

SPDR®” is a registered trademark of Standard & Poor' s Financial Services LLC (S&P) and Dow Jones is a registered trademark of Dow Jones Trademark
Holdings LLC (“ Dow Jones”) and have been licensed for use by S&P Dow Jones Indices LLC. The index is not sponsored, endorsed, sold or promoted by
S&P Dow Jones Indices LLC, Dow Jones, S&P or their respective affiliates, and neither S&P Dow Jones Indices LLC, Dow Jones, S&P or their respective
affiliates make any representation regarding the advisability of investing in the index.  

iShares®” is a registered trademark of BlackRock Institutional Trust Company, N.A. (BITC). The index is not sponsored, endorsed, sold, or promoted by
BITC. BITC makes no representations or warranties to the owners of the index or any member of the public regarding the advisability of investing in the
index. BITC has no obligation or liability in connection with the operation, marketing, trading or sale of the index. 

The CDs are not sponsored, endorsed, sold or promoted by ICE Benchmark Administration and ICE Benchmark Administration makes no representation
regarding the advisability of investing in the CDs. 





RES-**- 2020

Page 1 of 1

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA, DECLARING CERTAIN PROPERTY AS SURPLUS AND
AUTHORIZING ITS SALE OR DISPOSAL

WHEREAS, it has been determined that the City has no further use of these certain item; 
and

WHEREAS, the City Council may determine that these items are surplus property; and

WHEREAS, the fair market value, if any, is determined for the surplus property and its
disposal will be for the common benefit; and, 

WHEREAS, the City Manager or his designee will oversee the sale or disposal of this
item; and,  

NOW THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Council of
the City of Holly Springs hereby approve the surplus and authorize the sale or disposal of the items
described in attached Exhibit “ A”:  

This Resolution is adopted this 21st day of May 2020. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



Exhibit “ A” 

Make Model Serial Number

Ranger Products tire balancer L0-0509

Ranger Products tire changer RX950AT
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A RESOLUTION OF THE CITY OF HOLLY SPRINGS
MAYOR AND COUNCIL TO APPOINT MEMBERS TO THE

DOWNTOWN DEVELOPMENT AUTHORITY AND URBAN REDEVELOPMENT
AGENCY; AND FOR OTHER PURPOSES

WHEREAS, Section 3.02 of the City Charter provides for the creation of Boards, Commissions
and Authorities by ordinance to fulfill any investigative, quasi- judicial, or quasi- legislative
function the City Council deems necessary and shall by ordinance establish the composition, 
period of existence, duties and powers thereof; and

WHEREAS, all members of boards, commissions, and authorities of the city shall be appointed
by the City Council for such terms of office and in such manner as shall be provided by
ordinance, except where other appointing authority, term of office, or manner of appointment is
prescribed by the charter or general state law; and

WHEREAS, the City Council by ordinance may provide for the compensation and
reimbursement for actual and necessary expenses of the members of any board, commission, or
authority; and

WHEREAS, the qualifications required of members of boards, commissions, or authorities shall
be as prescribed by the City Council or general state law; and

WHEREAS, any vacancy on a board, commission, or authority of the city shall be filled for the
unexpired term in the manner prescribed herein for original appointment, except as otherwise
provided by the charter or general state law; and

WHEREAS, the following board member has agreed to be appointed to the Downtown
Development Authority and Urban Redevelopment Agency: 

Member Term Beginning Term Expiration
Phyllis Long January 1, 2020 December 31, 2023

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council that City of Holly
Springs ratifies and appoints the aforementioned Authority and Agency members. 

SO RESOLVED THIS 21st DAY OF MAY, 2020. 

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 
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City of Holly Springs
City Council Work Session Meeting Minutes

April 13, 2020

Elected Officials Present via Videoconferencing: Mayor Steven W. Miller, Councilwoman Karen
Barnett, Councilwoman Dee Phillips, Councilman Jeremy Smith, Councilman Kyle Whitaker, and
Mayor Pro Tem Michael Roy Zenchuk II. 

Staff Present Via Videoconferencing: City Attorney Robert M. Dyer, City Manager Robert H. 
Logan, City Clerk Karen Norred, Community Development Director Nancy Moon, Chief Michael
Carswell, IT/Facilities Manager Ron Carter, Corporal Michael Adams, and Main Street
Director/ Assistant City Clerk Erin Honea. 

Mayor Miller called the Work Session to order.  

Mayor Miller led the Pledge of Allegiance. Councilmember Smith gave the invocation. 

No action taken

Mayor Pro Tem Zenchuk made a motion to adjourn.  Councilwoman Phillips seconded the motion.  
Motion carried 5-0. 

Meeting adjourned. 
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City of Holly Springs
City Council Special Called Meeting Minutes

April 13, 2020

Elected Officials Present via Videoconferencing: Mayor Steven W. Miller, Councilwoman Karen
Barnett, Councilwoman Dee Phillips, Councilman Jeremy Smith, Councilman Kyle Whitaker, and
Mayor Pro Tem Michael Roy Zenchuk II. 

Staff Present Via Videoconferencing: City Attorney Robert M. Dyer, City Manager Robert H. 
Logan, City Clerk Karen Norred, Community Development Director Nancy Moon, Chief Michael
Carswell, IT/Facilities Manager Ron Carter, Corporal Michael Adams, and Main Street
Director/ Assistant City Clerk Erin Honea. 

Mayor Miller called the Special Called City Council meeting to order. 

Councilman Whitaker made a motion to approve ratifying the Georgia Highway Safety Grant
Application. Mayor Pro Tem Zenchuk seconded the motion. Motion carried 5-0. 

Councilman Whitaker made a motion to approve a Commitment Letter among South State Bank, 
the Urban Redevelopment Agency of the City of Holly Springs, and the City of Holly Springs, 
Georgia for the financing of the Town Center Project infrastructure needs, and authorize the Mayor
to execute the document. Councilwoman Phillips seconded the motion. Motion carried 5-0.  

Councilwoman Barnett made a motion to award the 2020 Local Maintenance Improvement Grant
LMIG) Asphalt Resurfacing Project to Baldwin Paving Company in an amount not to exceed
394,669.26, ratify the conditional Notice to Proceed and authorize the Mayor to execute the

construction documents. Councilwoman Phillips seconded the motion. Motion carried 5-0.  

Councilwoman Barnett made a motion to approve the Service Delivery Strategy extension through
October 31, 2020. Councilwoman Phillips seconded the motion. Motion carried 5-0. 

Councilwoman Phillips made a motion to approve a request for No Parking signs in Overlook
Subdivision. Councilwoman Barnett seconded the motion. Motion carried 5-0. 

Councilman Whitaker made a motion to approve CUP- 03-2020, a conditional use permit for an
Equipment Repair Establishment for property located at 2610 Holly Springs Parkway, Holly
Springs, Georgia, tax parcel 005 of tax plat 93N02 with staff stipulations. Councilman Smith
seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve the Limited Rating Information Agreement for
Insurance- Support Organizations between Georgia Technology Authority and the City of Holly
Springs and authorize the City Clerk to execute the document. Councilwoman Barnett seconded
the motion. Motion carried 5-0. 

Councilwoman Phillips made a motion to approve the Bulk MVR Acknowledgement from the
Georgia Department of Driver Services and authorize the City Clerk to execute the document. 
Councilwoman Barnett seconded the motion. Motion carried 5-0.  
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Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Phillips seconded the motion. 
Motion carried 5-0.  

Meeting adjourned. 

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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City of Holly Springs
City Council Special Called Work Session Meeting Minutes

April 27, 2020

Elected Officials Present via videoconferencing: Mayor Steven W. Miller, Councilwoman Dee Phillips, 
Councilman Jeremy Smith, Councilman Kyle Whitaker, and Mayor Pro Tem Michael Roy Zenchuk II. 

Elected Officials Absent: Councilwoman Karen Barnett

Staff Present via videoconferencing: City Attorney Robert M. Dyer, City Manager Robert H. Logan, 
City Clerk Karen Norred, Chief Michael Carswell, Community Development Director Nancy Moon, 
Facilities/ IT Manager Ron Carter, Main Street Director/ Assistant City Clerk Erin Honea.  

Mayor Miller called the Work Session to order. 

No action taken.  

Councilwoman Phillips made a motion to adjourn.  Mayor Pro Tem Zenchuk seconded the motion. 
Motion carried 4-0.  

Meeting adjourned. 



City of Holly Springs
City Council Meeting Minutes

April 27, 2020

Elected Officials Present via videoconferencing: Mayor Steven W. Miller, Councilwoman Karen
Barnett, Councilwoman Dee Phillips, Councilman Jeremy Smith, Councilman Kyle Whitaker, and
Mayor Pro Tem Michael Roy Zenchuk II. 

Staff Present via videoconferencing: City Attorney Robert M. Dyer, City Manager Robert H. Logan, 
City Clerk Karen Norred, Chief Michael Carswell, Community Development Director Nancy Moon, 
Facilities/ IT Manager Ron Carter, Main Street Director/ Assistant City Clerk Erin Honea.  

Mayor Miller called the meeting to order. Councilman Smith gave the invocation. 

Consent Agenda

1. March 2, 2020 Work Session Minutes

2. March 18, 2020 Special Called Work Session & Special Called Meeting Minutes

3. March 25, 2020 Emergency Called Meeting Minutes

Councilwoman Phillips made a motion to approve the April 27, 2020 Consent Agenda. Councilman
Smith seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve the Cherokee County Community Development
Block Grant Program Cooperation Agreement, Federal Fiscal Year 2021- 2023 between Cherokee
County and the City of Holly Springs and to authorize the Mayor to execute the agreement. Mayor Pro
Zenchuk seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve Property and Casualty Insurance Coverage with
Georgia Interlocal Risk Management Agency ( GIRMA) and to authorize the City Clerk to execute the
renewal documents. Councilwoman Barnett seconded the motion. Motion carried 5-0. 

Councilwoman Phillips made a motion to approve Public Safety Catastrophe Accidental Death & 
Dismemberment ( AD& D) Coverage with Zurich North America and to authorize the City Clerk to
execute the renewal documents. Mayor Pro Tem seconded the motion. Motion carried 5-0.  

Councilwoman Barnett made a motion to approve Law Enforcement Liability Coverage with Public Risk
Underwriters of Texas and to authorize the City Clerk to execute the renewal documents. Councilwoman
Phillips seconded the motion. Motion carried 5-0. 

Councilwoman Barnett made a motion to approve the Excess Cyber Insurance with Berkeley Insurance
and to authorize the City Clerk to execute the documents. Councilwoman Phillips seconded the motion. 
Motion carried 5-0. 

Mayor Pro Tem Zenchuk made a motion to approve Terrorism, Active Shooter & Crisis Management
Services Insurance with Hiscox, and to authorize the City Clerk to execute the documents. 
Councilwoman Phillips seconded the motion. Motion carried 5-0. 

City of Holly Springs
April 27, 2020 City Council Special Called Work Session & Business Meeting Minutes
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Mayor Pro Tem Zenchuk made a motion to deny Environmental Liability Insurance with Georgia
Interlocal Risk Management Agency ( GIRMA) / Ironshore. Councilman Whitaker seconded the motion. 
Motion carried 5-0. 

Mayor Pro Tem Zenchuk made a motion to approve Excess Crime Insurance with Great American and
to authorize the City Clerk to execute the documents. Councilwoman Phillips seconded the motion. 
Motion carried 5-0. 

City Manager Robert H. Logan announced that the March finance report was in the packet and that
public meetings would resume in the Council Chambers in June.  

Mayor Pro Tem made a motion to adjourn. Councilwoman Barnett seconded the motion. Motion carried
5-0.

Meeting adjourned.  

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA, TO AMEND THE ADOPTED MUNICIPAL SERVICES MASTER
FEE SCHEDULE; TO PROVIDE FOR THE HEALTH, SAFETY, AND WELFARE OF
THE GENERAL PUBLIC; TO ESTABLISH THE EFFECTIVE DATE; AND FOR OTHER
PURPOSES

WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia, seek to
provide for the health, safety, and welfare of the general public; and

WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia amend the
fee schedule from time to time; and

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Mayor and City Council
of the City of Holly Springs, Georgia, do hereby adopt the amended Municipal Services Master
Fee Schedule as attached hereto as Exhibit “ A.” 

IT IS HEREBY FURTHER RESOLVED, by the Mayor and City Council of the City of
Holly Springs, Georgia, that the amended Municipal Services Master Fee Schedule attached hereto
as Exhibit “ A,” shall be effective immediately. 

This Resolution is adopted this 21st day of May, 2020. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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EXHIBIT A

AMENDED- 
CITY OF HOLLY SPRINGS MUNICIPAL SERVICES MASTER FEE SCHEDULE

AMEND THE FOLLOWING FEES: 

Zoning Services

Architecture/ Structure Design Review-
Professional

800
Includes Review and One Final Inspection

Architecture/ Structure Final Reinspection-
Professional

250

Building Permits

Plumbing, Mechanical, Electrical
Residential $ 50
Commercial ( based on square feet)  

Under 4,000 square feet $ 70
4,001-50,000 square feet $ 70 + $ 1 per thousand over 4,000
Over 50,000 square feet $ 200 + $ 1 per thousand over 50,000



ORD-**- 2020

ORDINANCE TO AMEND SECTION 6-67 OF THE CODE OF THE CITY OF HOLLY
SPRINGS, GEORGIA TO PERMIT PACKAGE SALES OF BEER AND WINE BY
RETAIL CONSUMPTION ON THE PREMISES LICENSE HOLDERS

WHEREAS, the Rules and Regulations for the Department of Revenue for the State of
Georgia, 560-2-3.15 permit a retail consumption on the premises license holder to sell beer and
wine by the package; and

WHERAS, O.C.G.A. Sec. 3-6-4 permits a retail consumption on the premises license
holder to sell partially consumed bottles of wine;  

WHEREAS, the City Council wishes to permit retail consumption on the premises
license holders to sell beer and wine by the package as permitted by the regulations of the
Georgia Department of Revenue and to sell partially consumed bottles of wine as permitted by
state law;  

NOW THEREFORE, The Council of the City of Holly Springs hereby ordains that:  

Section 1.  Section 6-67 of the Code of The City of Holly Springs, Georgia is deleted in its
entirety and the is substituted in its place: 

Sec. 36-67. -  Sec. 6-67. - Joint sales of alcoholic beverages by the drink and by the package; 
partially consumed bottles of wine.  

a) The holder of a license for the retail consumption on the premises of distilled spirits, 
malt beverages, or wine may sell beer or wine by the package, except on any day or at any time
when the sale of package beer or wine is otherwise prohibited by law or ordinance.  

b) The holder of a license for the retail consumption on the premises of distilled spirits, 
malt beverages or wine may permit a customer to take a partially consumed bottle of wine from
the premises, provided that:  

i) the bottle of wine was purchased, and partially consumed in conjunction with a
meal purchased from the licensee;  

ii) the bottle is securely resealed with tamper resistant tape by the licensee; and
iii) the bottle is placed in a bag or container that is secured in such a manner that

it would be visibly apparent if the container has been subsequently opened or tampered
with, along with an affixed, dated receipt indicating the terms of the purchase

Section 2.  If any Section, sub- section, sentence, clause, phrase or any portion of this Ordinance
be declared invalid or unconstitutional by any court or competent jurisdiction or if the provisions
of any part of this Ordinance as applied to any particular situation or set of circumstances shall
be declared invalid or unconstitutional, such invalidity shall not be construed to affect the
portions of this Ordinance not so held to be invalid.  It is hereby declared to be the intent of the
City Council to provide for separable and divisible parts and does hereby adopt any and all parts
hereof as may not be held invalid for any reason. 
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Section 3. This Ordinance shall become effective immediately upon approval by the Mayor
and City Council.  

SO ORDAINED, this ______ day of ___________________, 2020. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 



FINANCIAL HIGHLIGHTS
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Audited Unaudited

2019 Year End
Actual

2020 Annual
Budget

2020 Year to
Date

Annual
Budget

REVENUES BY FUND
General Fund 8,873,082 8,950,000 1,786,217 19.96%
Operating Grant Fund 183,262 215,000 49,951 23.23%
Parks & Recreation Fund 390,944 390,000 130,822 33.54%
Hotel/ Motel Tax Fund 4,249 5,000 1,061 21.22%
Urban Redevelopment Agency 1,493,031 3,000,000 3,506,969 116.90%
SPLOST III Fund 15,296 275,000 30 0.01%
SPLOST IV Fund 7,235 70,000 16 0.02%
SPLOST V Fund 2,445,685 8,556,365 884,649 10.34%
Town Center Fund 2,419,961 3,351,600 3,507,073 104.64%
Debt Service Fund 2,179,430 516,319 732 0.14%
Stormwater Utility Fund 406,454 350,000 12,714 3.63%

TOTAL REVENUES - ALL FUNDS  $        18,418,629  $        25,679,284  $          9,880,234 38.48%

EXPENDITURES/ EXPENSES BY FUND
General Fund 11,184,086 8,950,000 4,280,606 47.83%
Operating Grant Fund 183,219 215,000 53,547 24.91%
Parks & Recreation Fund 488,132 390,000 24,158 6.19%
Hotel/ Motel Tax Fund 7,580 5,000 540 10.80%
Urban Redevelopment Agency 1,493,031 3,000,000 3,506,969 116.90%
SPLOST III Fund                          -   275,000                                        -   0.00%
SPLOST IV Fund                          -   70,000                                          -   0.00%
SPLOST V Fund 4,556,125 8,556,365 111,942 1.31%
Town Center Fund 2,270,161 3,351,600 4,023,283 120.04%
Debt Service Fund 358,736 516,319 15,382 2.98%
Stormwater Utility Fund 263,042 350,000 64,206 18.34%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $        20,804,112  $        25,679,284  $        12,080,633 47.04%

Budget Summary

33% of year lapsed

1



4/30/19
Actual

2019 Annual
Budget

of
Annual
Budget 4/30/20 Actual

2020 Annual
Budget

of
Annual
Budget

REVENUES BY FUND
General Fund 1,794,162 11,500,000 15.60%        1,786,217 8,950,000 19.96%
Operating Grant Fund 53,166 228,500 23.27%             49,951 215,000 23.23%
Parks & Recreation Fund 120,573 500,000 24.11%           130,822 390,000 33.54%
Hotel/Motel Tax Fund 1,496 4,500 33.25%               1,061 5,000 21.22%
Urban Redevelopment Agency                    -   2,000,000 0.00%        3,506,969 3,000,000 116.90%
SPLOST III Fund 6,137 15,325 40.04%                    30 275,000 0.01%
SPLOST IV Fund 8,436 71,500 11.80%                    16 70,000 0.02%
SPLOST V Fund 759,516 4,728,895 0.00%           884,649 8,556,365 10.34%
Town Center Fund 192,815 2,635,103 7.32%        3,507,073 3,351,600 104.64%
Debt Service Fund                    -   2,179,368 0.00%                  732 516,319 0.14%
Stormwater Utility Fund 23,578 335,000 7.04%             12,714 350,000 3.63%

TOTAL REVENUES - ALL FUNDS  $    2,959,880  $   24,198,191 40.83% $     9,880,234  $   25,679,284 38.48%

EXPENDITURES/EXPENSES BY FUND
General Fund 3,817,361 11,500,000 33.19%        4,280,606 8,950,000 47.83%
Operating Grant Fund 59,347 228,500 25.97%             53,547 215,000 24.91%
Parks & Recreation Fund 103,403 500,000 20.68%             24,158 390,000 6.19%
Hotel/Motel Tax Fund 4,040 4,500 89.78%                  540 5,000 10.80%
Urban Redevelopment Agency                    -   2,000,000 0.00%        3,506,969 3,000,000 116.90%
SPLOST III Fund                    -   15,325 0.00%                    -             275,000 0.00%
SPLOST IV Fund                    -   71,500 0.00%                    -               70,000 0.00%
SPLOST V Fund 943,587 4,728,895 0.00%           111,942 8,556,365 1.31%
Town Center Fund 189,698 2,635,103 7.20%        4,023,283 3,351,600 120.04%
Debt Service Fund                    -   2,179,368 0.00%             15,382 516,319 2.98%
Stormwater Utility Fund 122,572 335,000 36.59%             64,206 350,000 18.34%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $    5,240,008  $   24,198,191 49.92% $   12,080,633  $   25,679,284 47.04%

Comparison to Prior Year
33% of year lapsed
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Audited Unaudited

Balance as of
1/1/2020 Revenues

Expenditures/ 
Expenses

Balance as of
4/30/2020

Net Increase/  
Decrease)

General Fund 6,263,331 1,786,217 4,280,606 3,768,942           ( 2,494,389)     
Operating Grant Fund 37,126 49,951 53,547 33,530                ( 3,596)            
Parks & Recreation Fund 149,491 130,822 24,158 256,154 106,663
Hotel/ Motel Tax Fund 6,842 1,061 540 7,363 521
Urban Redevelopment Agency -                                        3,506,969 3,506,969         -                      -                  
SPLOST III Fund 273,978 30 -                    274,008 30
SPLOST IV Fund 66,716 16 -                    66,732 16
SPLOST V Fund ( 3,058,475)                              884,649 111,942            ( 2,285,768)         772,707
Town Center Fund 167,393 3,507,073 4,023,283         ( 348,817)            ( 516,210)        
Debt Service Fund 1,820,694 732 15,382 1,806,045           ( 14,649)          
Stormwater Utility Fund 4,155,266 12,714 64,206 4,103,774           ( 51,492)          

9,882,362$              9,880,234$          12,080,633$     7,681,963$         ( 2,200,399)$   

Changes in Fund Balance/ Net Position

As of April 30, 2020

Fund

GENERAL FUND FUND BALANCE

General Fund - History of Fund Balance

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000
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REVENUES
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Property Taxes 3,533 4,200,000 125,545 2.99%

Motor Vehicle Taxes 5,897 60,000 38,551 64.25%

Motor Vehicle Title Ad Valorem Tax 34,549 325,000 129,237 39.77%

Mobile Home Tax 73 150 134 89.38%

Recording Intangible Taxes 13,042 75,000 42,256 56.34%

Penalties & Interest 214 12,500 3,840 30.72%

Fifa Fees 75 2,000 675 33.75%

Franchise Tax                          -              415,000 449,940 108. 42%

Railroad Equipment Car Tax  -                     650                          - 0.00%

Real Estate Transfer Tax 1,088 15,000 5,914 39.43%

Business & Occupation Tax 4,274 125,000 41,641 33.31%

Financial Institutions Tax                          -                  3,500 3,831 109. 46%

Insurance Premium Tax                          -              705,000                          - 0.00%

Total Taxes 144,606 6,440,300 1,018,159 15.81%

Licenses & Permits 113,983 1,222,600 447,928 36.64%

Fines & Forfeitures 10,442 665,100 249,599 37.53%

Miscellaneous Revenues 8,237 556,750 66,032 11.86%

Interest Income 1,339 35,000 4,299 12.28%

Proceeds from the Sale of Conf Assets                          -                     250                          - 0.00%

Proceeds from the Sale of Assets 200 10,000 200 2.00%

Donation from Private Sources                          -                20,000                          - 0.00%

TOTAL GENERAL FUND REVENUES  $          278,808  $       8,950,000  $       1,786,217 19.96%

EXPENDITURES
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Revenues by Source

Budget Comparison Report - General Fund

33% of year lapsed

Total Taxes, 
57.00%

Licenses & Permits, 
25.08%

Fines & Forfeitures, 
13.97%

Miscellaneous Revenues, 
3.95%
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Budget Comparison Report - General Fund

33% of year lapsed

General Government 160,564 1,666,873 598,461 35.90%

Housing and Development 51,294 745,850 241,788 32.42%

Public Safety 2,214,071 5,564,690 3,135,716 56.35%

Culture and Recreation                          -                  4,000 4,000 100. 00%

Public Works 45,801 641,990 186,040 28.98%

Judicial 16,815 326,597 114,601 35.09%

Other Financing Uses                          -                          -                          - # DIV/ 0!

TOTAL GENERAL FUND EXPENDITURES  $       2,488,546  $       8,950,000  $       4,280,606 47.83%

Expenditures by Function

General Government
13.98%

Housing and Development
5.65%

Public Safety
73.25%

Culture and Recreation
0.09%

Public Works
4.35%

Judicial ,
2.68%

Other Financing Uses
0.00%
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Audited Unaudited

2019 Year End
Actuals 2020 Annual Budget Year to Date

2020 Annual
Budget

GENERAL FUND
Revenues:                      8,873,082 8,950,000 1,786,217 19.96%

Expenditures: 11,184,086 8,950,000 4,280,606 47.83%

Excess Revenues over ( under) Expenditures ( 2,311,004)                    -                              ( 2,494,389)              

OPERATING GRANT FUND

Revenues: 183,262 215,000 49,951 23.23%

Expenditures: 183,219 215,000 53,547 24.91%

Excess Revenues over ( under) Expenditures 43                                  -                         ( 3,596)

PARKS & RECREATION FUND

Revenues:                         390,944 390,000 130,822 33.54%

Expenditures: 488,132 390,000 24,158 6.19%

Excess Revenues over ( under) Expenditures ( 97,188)                         -                              106,663

HOTEL/ MOTEL TAX FUND

Revenues:                             4,249 5,000 1,061 21.22%

Expenditures:                             7,580 5,000 540 10.80%

Excess Revenues over ( under) Expenditures                             ( 3,331)                                 -                              521

URBAN REDEVELOPMENT AGENCY

Revenues:                      1,493,031 3,000,000 3,506,969 116.90%

Expenditures:                      1,493,031 3,000,000 3,506,969 116.90%

Excess Revenues over ( under) Expenditures                                    -                                    -                                 -   
SPLOST III FUND

Revenues: 15,296 275,000 30 0.01%

Expenditures:-                                 275,000                                                     -   0.00%

Excess Revenues over ( under) Expenditures 15,296                           -                                                           30

SPLOST IV FUND

Revenues: 7,235 70,000 16 0.02%

Expenditures:-                                 70,000                         -                           0.00%

Excess Revenues over ( under) Expenditures 7,235                             -                              16

SPLOST V FUND

Revenues: 2,445,685 8,556,365 884,649 10.34%

Expenditures: 4,556,125 8,556,365 111,942 1.31%

33% of year lapsed

Budget Comparison Report - All Funds

6



Audited Unaudited

2019 Year End
Actuals 2020 Annual Budget Year to Date

2020 Annual
Budget

33% of year lapsed

Budget Comparison Report - All Funds

Excess Revenues over (under) Expenditures ( 2,110,440)                    -                              772,707

TOWN CENTER FUND

Revenues: 2,419,961 3,351,600 3,507,073 104.64%

Expenditures: 2,270,161 3,351,600 4,023,283 120.04%

Excess Revenues over (under) Expenditures 149,800                         -                              ( 516,210)                 

DEBT SERVICE FUND

Revenues: 2,179,430 516,319 732 0.14%

Expenditures: 358,736 516,319 15,382 2.98%

Excess Revenues over (under) Expenditures 1,820,694                      -                              ( 14,649)                    

STORMWATER UTILITY FUND

Revenues: 406,454 350,000 12,714 3.63%

Expenses: 263,042 350,000 64,206 18.34%

Excess Revenues over (under) Expenses 143,412                         -                              ( 51,492)                    
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Ameris Bank

Downtown Development Authority - CD .75% 35,864

Subtotal Ameris Bank 35,864$                 

Bank United 250,000

First Choice Bank 250,284

First Foundation Bank 250,000

First National Bank 29,030

Goldman Sachs Bank 250,000

Old National Bank 250,260

State Bank of Lizton 250,284

TBK Bank SSB 12,000

Subtotal South State Investment Services 1,541,858$            

Total Investments 1,577,722$            

Investments

As of April 30, 2020
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Ameris Bank

Downtown Development Authority - Checking 83,840

Subtotal Ameris Bank 83,840$                 

South State Bank

General Fund 2,314,740

Main Street Board 61,343

Parks & Recreation Fund 224,160

Hotel Motel Tax Fund 7,168

Money Market Account 318,530

Municipal Court Fund 89,204

Operating Grant Fund 9,292

Police Forfeiture Account 6,027

Police Seized Asset Account 26

SPLOST III 274,009

SPLOST IV 64,657

SPLOST IV/Grant Revenue 152,141

SPLOST V 642,683

Town Center Fund 48,529

Debt Service Fund 1,806,045

Stormwater Utility Fund 837,328

Tree Replacement Fund 3,789

Subtotal South State Bank 6,859,671$            

BB& T

Savings Account 8,020

Subtotal BB& T 8,020$                   

South State Investment Services

Budget Stabilization Cash Account 10,555

Subtotal South State Investment Services 10,555$                 

Total Cash 6,962,087$            

Cash

As of April 30, 2020
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2016 Collections 2017 Collections 2018 Collections 2019 Collections 2020 Collections

Change
from Prior

Year

January 136,321$                141,344$                139,474$                  178,754$                184,956$                3.47%
February 92,605 98,189 109,987 131,700 140,587 6.75%
March 94,455 96,130 94,765 125,375 131,947 5.24%
April 111,527 111,048 131,392 143,535 141,914                  -1.13%
May 105,169 110,063 117,981 151,269
June 109,300 114,965 126,193 154,922
July 114,305 113,172 131,005 146,946
August 112,004 124,429 140,651 158,066
September 106,169 111,901 136,184 153,139
October 111,138 115,857 124,067 148,285
November 111,396 108,048 147,256 149,921
December 112,996 119,270 141,583 153,903

1,317,384$             1,364,416$             1,540,538$               1,795,816$             599,404$                

Special Purpose Local Option Sales Tax Collections
As of April 30, 2020

20,000
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100,000
120,000
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Revenues
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Prior Year Fund Balance -                           4,900                   -                           0.00%
Interest Revenue -                           100                      -                           0.00%

TOTAL REVENUES -$                         5,000$                 -$                         0.00%

Expenditures

Dues & Fees -                           500                      -                           0.00%
Training -                           250                      -                           0.00%
Other Expenditures -                           250                      -                           0.00%
Stormwater Fees -                           2,500                   -                           0.00%
Sponsorships -                           1,500                   -                           0.00%

TOTAL EXPENDITURES -$                         5,000$                 -$                         0.00%

Downtown Development Authority
As of April 30, 2020
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April 2020
Transactions

2020 Annual
Budget

YTD
Transactions

of Annual
Budget

Real Property Tax 3,533 4,200,000 125,545 2.99%
Real Property Tax - Public Utility -                              56,000                 -                    0.00%
Personal Property Tax -                              183,000               -                    0.00%
Motor Vehicle Tax 5,897 60,000 38,551 64.25%
Motor Vehicle Title Ad Valorem Tax 34,549 325,000 129,237 39.77%
Apportioned Vehicles ( AAVT)-                              2,500                   -                    0.00%
Mobile Home Tax 73 150 134 89.38%
Intangible Tax 13,042 75,000 42,256 56.34%
Railroad Equipment Car Tax -                              650                      -                    0.00%
Real Estate Transfer Tax 1,088 15,000 5,914 39.43%
Franchise Tax - Electric -                              415,000 449,940 108.42%
Franchise Tax - Gas -                              55,000 18,636 33.88%
Franchise Tax - Cable 80,183 195,000 154,603 79.28%
Franchise Tax - Telephone 1,680 10,000 3,356 33.56%
Business & Occupational Tax 4,274 125,000 41,641 33.31%
Insurance Premium Tax -                              705,000               -                    0.00%
Financial Institutions Tax -                              3,500 3,831 109.46%
Penalties & Interest 214 12,500 3,840 30.72%
FiFa Fees 75 2,000 675 33.75%
Total Taxes 144,606 6,440,300 1,018, 159 15.81%

Alcoholic Beverage Licenses 3,750 70,000 7,250 10.36%
Alcohol Pouring Permit 35 2,500 825 33.00%
Zoning and Land Use Permits 1,585 10,000 8,783 87.83%
Planning and Development Fees -                              10,000 280 2.80%
Sign Permit Fees -                              3,000 990 33.00%
Special Event Permits -                              250 50 20.00%
Vacant Lot Registration -                              50 25 50.00%
Personal Transportation Veh Permit -                              50 10 20.00%
Other Licenses and Permits -                              1,000                   -                    0.00%
Building Permit Revenue 81,862 850,000 327,423 38.52%
Certificate of Occupancy Fees 18,500 175,000 64,000 36.57%
Building Permit - Reinspection Fees 1,250 15,000 7,225 48.17%
Building Permit- Sub Fee 6,040 35,000 25,160 71.89%
Occupational Tax Late Fees 365 750 652 86.87%
Plan Review Fees 597 50,000 5,255 10.51%
Total Licenses and Permits 113,983 1,222,600 447,928 36.64%

Municipal Court Fines 10,442 650,000 248,099 38.17%
Forfeitures -                              500                      -                    0.00%
Court Costs -                              7,500 200 2.67%
Drug Testing Fees -                              500 50 10.00%
Expungements -                              100                      -                    0.00%
Tree Recompense Revenue -                              5,000                   -                    0.00%
Other Fines & Forfeitures- Code -                              500 1,250 250.00%
Other Forfeitures -                              1,000                   -                    0.00%
Total Fines and Forfeitures 10,442 665,100 249,599 37.53%

Grant Revenue 229 1,000 20,125 2012. 50%
Probation Fees 1,817 15,000 10,790 71.93%
Printing and Duplicating Service Fees -                              750 1 0.08%
Election and Qualifying Fees -                              1,440                   -                    0.00%
Advertising Fees -                              5,000 435 8.70%

GENERAL FUND REVENUE DETAIL
As of April 30, 2020
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April 2020
Transactions

2020 Annual
Budget

YTD
Transactions

of Annual
Budget

GENERAL FUND REVENUE DETAIL
As of April 30, 2020

Accident/ Incident Reports 210 2,500 1,050 42.00%
Wrecker Service Contract -                              15,000 18,500 123.33%
Background Checks 40 1,000 160 16.00%
Bad Check Fees -                              100                      -                    0.00%
Miscellaneous Revenue 1,806 498,960 4,806 0.96%
Rents and Royalties 4,135 6,000 6,440 107.33%
Reimbursement for Damaged Property -                              10,000 3,726 37.26%
Total Miscellaneous Income 8,237 556,750 66,032 11.86%

Interest Revenue 1,339 35,000 4,299 12.28%

Total Investment Income 1,339 35,000 4,299 12.28%

Proceeds from Sale of Conf Assets -                              250                      -                    0.00%
Proceeds from Sale of Assets 200 10,000 200 2.00%
Donations from Private Sources -                              20,000                 -                    0.00%

Total Other Financing Sources 200 30,250 200 0.66%

TOTAL GENERAL FUND REVENUES 278,808$                 8,950,000$          1,786, 217$   19.96%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

Governing Body
Salaries & Wages- Council 3,500 42,000 14,000 33.33%
Employee Benefits- Medical 4,935 62,511 24,242 38.78%
Employee Benefits- Dental 234 2,179 1,171 53.76%
Employee Benefits- ADD Life 74 882 368 41.67%
FICA 156 2,604 622 23.87%
Medicare 37 609 145 23.87%
Employee Benefits- Retirement 338 3,811 1,353 35.50%
Unemployment 17 101 42 41.37%
Workers Comp Insurance -                                 108 20 18.61%

Total Salaries and Benefits 9,290 114, 805 41,962 36.55%

Communications 11 750 156 20.82%
Travel -                                 500                                    -                                0.00%
Dues and Fees 97 750 237 31.65%
Education and Training -                                 1,500                                 -                                0.00%
Other Expenditures -                                 250 164 65.60%
General Supplies and Materials 32 250 32 12.62%
Small Equipment -                                 -                                         74 100. 00%

Total Operations 140 4,000 663 16.58%

City Manager
Salaries & Wages 10,220 132, 855 45,839 34.50%
Employee Benefits- Medical 608 7,956 2,988 37.56%
Employee Benefits- Dental 70 920 350 38.01%
Employee Benefits- ADD Life 12 147 61 41.67%
Employee Benefits- Disability 84 939 420 44.73%
FICA 632 8,237 2,837 34.44%
Medicare 148 1,926 664 34.46%
Employee Benefits- Retirement 1,039 12,054 4,155 34.47%
Unemployment 9 27 35 130.19%
Workers' Comp. Insurance -                                 574 107 18.61%
Total Salaries and Benefits 12,821 165, 635 57,456 34.69%

Communications 11 600 171 28.52%
Travel -                                 500 199 39.70%
Dues and Fees 495 2,500 884 35.34%
Education and Training -                                 1,000                                 -                                0.00%
Other Expenditures 58 500 758 151.56%
General Supplies and Materials -                                 1,000 36 3.56%
Total Operations 564 6,100 2,047 33.55%

City Clerk
Salaries & Wages 9,989 152, 218 45,028 29.58%
Employee Benefits- Medical 1,767 22,678 8,686 38.30%
Employee Benefits- Dental 99 1,297 525 40.48%
Employee Benefits- ADD Life 25 294 123 41.67%
Employee Benefits- Disability 92 934 459 49.13%
FICA 597 9,437 2,695 28.56%
Medicare 140 2,207 630 28.56%
Employee Benefits- Retirement 1,195 13,811 4,781 34.62%
Unemployment 17 53 70 132. 62%
Workers' Comp. Insurance -                                 426 79 18.61%

Total Salaries and Benefits 13,921 203, 355 63,077 31.02%

General Fund Expenditures
As of April 30, 2020
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Professional Services -                                 20,000                               -                                0.00%
Communications 11 1,000 171 17.11%
Advertising -                                 750                                    -                                0.00%
Travel 198 2,500 534 21.37%
Dues and Fees 2,031 6,000 2,363 39.38%
Education and Training -                                 1,000 490 49.00%
Other Expenditures -                                 1,000 152 15.23%
General Supplies and Materials -                                 5,000 71 1.41%
Software -                                 5,195                                 -                                0.00%

Total Operations 2,240 42,445 3,781 8.91%

Elections
Advertising -                                 1,500                                 -                                0.00%
Intergovernmental - Elections -                                 12,500                               -                                0.00%
Total Operations -                                 14,000                               -                                0.00%

Contingency
Contingency -                                 289, 500                             -                                0.00%
Total Operations -                                 289, 500                             -                                0.00%

Financial Administration
Salaries & Wages 9,185 167, 073 39,847 23.85%
Employee Benefits- Medical 3,166 59,750 15,588 26.09%
Employee Benefits- Dental 70 2,759 350 12.67%
Employee Benefits- ADD Life 25 441 123 27.78%
Employee Benefits- Disability 83 692 396 57.27%
FICA 523 10,359 2,264 21.85%
Medicare 122 2,423 529 21.85%
Employee Benefits- Retirement 1,330 15,159 5,321 35.10%
Unemployment 17 80 70 87.85%
Workers' Comp. Insurance -                                 428 80 18.61%
Total Salaries and Benefits 14,522 259, 164 64,567 24.91%

Professional Services -                                 5,000                                 -                                0.00%
Professional Services - Audit 3,500 20,000 7,000 35.00%
Advertising/ Promotions -                                 1,000 390 39.00%
Printing and Binding 264 1,000 264 26.40%
Travel -                                 -                                         455 100. 00%
Dues and Fees- Bank Service Fees 7,903 5,250 11,316 215. 55%
Education and Training -                                 500                                    -                                0.00%
Other Expenditures -                                 100                                    -                                0.00%
General Supplies and Materials -                                 2,500 68 2.73%
General Supplies- Postage 600 7,500 2,403 32.03%
Gasoline/ Diesel -                                 100                                    -                                0.00%
Small Equipment 134 500 2,239 447. 89%
Total Operations 12,401 43,450 24,135 55.55%

Legal
Professional Services - Legal 1,445 45,000 4,404 9.79%
Total Operations 1,445 45,000 4,404 9.79%

Salaries & Wages 4,144 53,881 18,672 34.65%
15



April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Employee Benefits- Medical 1,081 13,649 5,309 38.90%
Employee Benefits- Dental 70 920 350 38.01%
Employee Benefits- ADD Life 12 147 61 41.67%
Employee Benefits- Disability 38 431 189 43.76%
FICA 236 3,341 1,065 31.87%
Medicare 55 781 249 31.88%
Employee Benefits- Retirement 421 4,889 1,685 34.47%
Unemployment 9 27 35 130.19%
Workers' Comp. Insurance -                                 138 26 18.61%
Total Salaries and Benefits 6,066 78,204 27,640 35.34%

Communications 22 750 182 24.21%
Dues and Fees 6,707 1,750 6,707 383. 27%
Other Expenditures -                                 100                                    -                                0.00%
General Supplies and Materials -                                 5,000 281 5.62%
Small Equipment -                                 7,500 534 7.12%
Software 37,122 100, 000 223,235 223. 24%
Total Operations 43,851 115, 100 230,940 200. 64%

Risk Management
Professional Services -                                 10,000 5,000 50.00%
Liability Insurance 34,298 115, 000 35,298 30.69%
Total Operations 34,298 125, 000 40,298 32.24%

General Government Building
Salaries & Wages 2,880 55,702 12,972 23.29%
Employee Benefits- Medical 608 7,956 2,988 37.56%
Employee Benefits- Dental 29 377 146 38.75%
Employee Benefits- ADD Life 12 147 61 41.67%
Employee Benefits- Disability 26 300 131 43.68%
FICA 178 3,453 800 23.16%
Medicare 42 808 187 23.15%
Employee Benefits- Retirement 293 3,491 1,171 33.55%
Unemployment 9 53 35 66.30%
Workers' Comp. Insurance -                                 5,708 1,062 18.61%

Total Salaries and Benefits 4,076 77,995 19,554 25.07%

Disposal - Garbage 30 500 121 24.17%
Pest Control 90 3,500 270 7.71%
Repairs and Maintenance 20 15,000 1,190 7.93%
Repairs and Maintenance - Vehicles -                                 5,000 654 13.09%
Rental of Equipment 394 5,000 1,370 27.40%
Communications 1,303 10,000 4,008 40.08%

Dues and Fees 343 500 343 68.62%
Other Expenditures -                                 500 2,000 400.00%
General Supplies and Materials 1,258 15,000 2,282 15.21%
Water and Sewer 107 2,500 313 12.53%
Natural Gas 130 5,000 632 12.64%
Electricity 1,119 10,000 3,921 39.21%
Gasoline and Diesel 97 1,750 362 20.69%
Small Equipment -                                 5,370 312 5.82%
Software 39 3,500 157 4.49%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Total Operations & Capital 4,930 83,120 17,937 21.58%

TOTAL GENERAL GOVERNMENT 160,564$                   1,666, 873$                        598,461$                   35.90%

Municipal Court
Salaries & Wages 9,839 143, 843 51,220 35.61%
Salaries & Wages - Overtime -                                 1,000 590 58.99%
Employee Benefits- Medical 2,823 27,873 13,395 48.06%
Employee Benefits- Dental 169 1,840 816 44.36%
Employee Benefits- ADD Life 37 442 159 36.03%
Employee Benefits- Disability 90 615 426 69.20%
FICA 583 8,980 2,821 31.41%
Medicare 136 2,100 660 31.41%
Employee Benefits- Retirement 1,020 11,927 4,079 34.20%
Unemployment 28 106 113 106.50%
Workers' Compensation -                                 371 69 18.61%

Total Salaries and Benefits 14,725 199, 097 74,347 37.34%

Professional Services - Public Defender -                                 7,500 1,890 25.20%
Professional Services - Solicitor/ Judge -                                 65,000 23,492 36.14%
Repairs & Maintenance -                                 2,500                                 -                                0.00%
Rental of Equipment 136 1,750 546 31.21%
Communications -                                 500                                    -                                0.00%
Advertising -                                 100                                    -                                0.00%
Printing & Binding 90 1,000 195 19.50%
Travel -                                 1,500 231 15.38%
Dues and Fees 148 750 148 19.78%
Education and Training ( 268)                           750 675 90.00%
Other Expenditures 56 1,000 98 9.76%
General Supplies and Materials -                                 2,500 968 38.70%
General Supplies and Materials Postage -                                 100 120 120. 42%
Gasoline/ Diesel -                                 50 26 52.28%
Food Supplies 222 2,500 1,114 44.57%
Books and Periodicals- Code Books -                                 250                                    -                                0.00%
Small Equipment -                                 2,500 406 16.23%
Software 1,497 25,000 8,875 35.50%
Other Supplies - Uniforms -                                 250                                    -                                0.00%
Intergovernmental - Inmate Housing 210 12,000 1,470 12.25%

Total Operations 2,090 127, 500 40,254 31.57%

TOTAL JUDICIAL 16,815$                     326,597$                           114,601$                   35.09%

Police Administration
Salaries & Wages 34,413 444, 485 158,003 35.55%
Salaries & Wages- Overtime -                                 6,000                                 -                                0.00%
Employee Benefits- Medical 5,035 71,907 20,725 28.82%
Employee Benefits- Dental 367 4,811 1,665 34.61%
Employee Benefits- ADD Life 80 1,029 398 38.69%
Employee Benefits- Disability 310 3,357 1,512 45.04%
FICA 2,078 27,930 9,391 33.62%
Medicare 486 6,532 2,196 33.63%
Employee Benefits- Retirement 3,503 40,873 14,011 34.28%
Unemployment 66 186 248 133. 31%
Workers' Compensation -                                 18,662 3,473 18.61%

Total Salaries and Benefits 46,337 625, 772 211,623 33.82%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Professional Services -                                 5,000                                 -                                0.00%
Repair & Maintenance -                                 1,000                                 -                                0.00%
Repair & Maintenance- Vehicle 429 6,000 2,529 42.14%
Rental of Equipment 438 5,000 1,705 34.09%
Communications 119 4,250 1,097 25.82%
Advertising -                                 1,000                                 -                                0.00%
Printing and Binding -                                 500 204 40.80%
Travel 10 4,000 1,724 43.10%
Dues and Fees 1,775 7,500 2,670 35.59%
Education and Training 405 6,000 1,660 27.67%
Other Expenditures 512 4,000 815 20.37%
General Supplies and Materials -                                 7,500 505 6.74%
General Supplies - Postage 36 250 208 83.37%
Gasoline/ Diesel 757 9,000 2,447 27.19%
Small Equipment -                                 5,000 3,676 73.52%
Software 1,411 4,000 2,059 51.49%
Other Supplies - Uniforms 588 3,200 2,737 85.52%

Total Operations and Capital 6,480 73,200 24,035 32.83%

Criminal Investigation Division
Salaries & Wages 16,660 227, 117 80,762 35.56%
Salaries & Wages- Overtime -                                 6,000 4,536 75.60%
Employee Benefits- Medical 4,434 55,745 21,845 39.19%
Employee Benefits- Dental 198 3,137 1,114 35.50%
Employee Benefits- ADD Life 49 588 232 39.48%
Employee Benefits- Disability 144 1,554 720 46.36%
FICA 982 14,453 5,064 35.04%
Medicare 230 3,380 1,184 35.04%
Employee Benefits- Retirement 1,732 21,151 6,928 32.75%
Unemployment 34 106 141 132.59%
Workers' Compensation -                                 10,556 1,964 18.61%

Total Salaries and Benefits 24,463 343, 787 124,490 36.21%

Repair & Maintenance- Vehicle 32 7,000 1,262 18.03%
Communications 38 2,500 618 24.71%
Printing and Binding -                                 250                                    -                                0.00%
Travel -                                 1,000 131 13.13%
Dues and Fees 130 1,000 386 38.58%
Education and Training -                                 2,500 405 16.20%
General Supplies and Materials 56 2,000 156 7.81%
General Supplies and Materials- Postage -                                 50                                      -                                0.00%
Gasoline and Diesel 262 6,000 1,205 20.09%
Small Equipment -                                 5,500 3,518 63.96%
Software -                                 2,000                                 -                                0.00%
Other Supplies - Uniforms -                                 1,000 1,884 188.38%

Total Operations and Capital 518 30,800 9,565 31.06%

Vice
Salaries & Wages 3,876 53,089 18,662 35.15%
Salaries & Wages- Overtime -                                 2,000                                 -                                0.00%
Employee Benefits- Medical 1,112 14,722 5,465 37.12%
Employee Benefits- Dental 70 920 350 38.01%18



April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Employee Benefits- ADD Life 12 147 61 41.67%
Employee Benefits- Disability 34 375 169 45.05%
FICA 219 3,416 1,061 31.07%
Medicare 51 799 248 31.06%
Employee Benefits- Retirement 406 4,998 1,623 32.47%
Unemployment 9 27 35 130.19%
Workers' Compensation -                                 2,494 464 18.61%
Total Salaries and Benefits 5,788 82,987 28,138 33.91%

Repairs & Maintenance Vehicles -                                 2,000 232 11.59%
Communications -                                 750                                    -                                0.00%
Dues and Fees 19 150 19 12.98%
Gasoline 120 2,000 507 25.33%
Total Operations and Capital 139 4,900 758 15.47%

Patrol
Salaries & Wages 88,976 1,249, 871 387,863 31.03%
Salaries & Wages- Overtime 5,047 52,000 17,481 33.62%
Employee Benefits- Medical 25,698 317, 069 118,965 37.52%
Employee Benefits- Dental 1,423 15,777 6,552 41.53%
Employee Benefits- ADD Life 302 3,822 1,449 37.91%
Employee Benefits- Disability 772 9,051 3,725 41.15%
FICA 5,558 80,716 24,434 30.27%
Medicare 1,300 18,877 5,715 30.27%
Employee Benefits- Retirement 9,669 117,113 38,676 33.02%
Unemployment 233 718 870 121.13%
Workers' Compensation -                                 58,949 10,969 18.61%

Total Salaries and Benefits 138,976 1,923, 963 616,696 32.05%

Professional Services 304 750 2,971 396. 12%
Repair & Maintenance -                                 3,000 1,683 56.10%
Repair & Maintenance- Vehicle 4,389 45,000 19,560 43.47%
Communications 1,037 19,000 5,354 28.18%
Printing and Binding -                                 500                                    -                                0.00%
Travel 200 2,000 336 16.82%
Dues and Fees 195 1,500 240 15.98%
Education & Training 64 12,000 501 4.18%
Contract Labor -                                 1,000 500 50.00%
Other Expenditures -                                 7,000 1,204 17.20%
General Supplies and Materials 158 6,000 2,145 35.75%
Gasoline and Diesel 5,653 80,000 17,614 22.02%
Small Equipment -                                 10,000 5,907 59.07%
Software -                                 20,000 3,000 15.00%
Other Supplies - Uniforms 3,139 30,000 16,031 53.44%

Total Operations and Capital 15,140 237, 750 77,046 32.41%

Police Training
Salaries & Wages 4,068 55,348 17,911 32.36%
Salaries & Wages- Overtime -                                 2,000 548 27.42%
Employee Benefits- Medical -                                 7,956                                 -                                0.00%
Employee Benefits- Dental -                                 377                                    -                                0.00%
Employee Benefits- ADD Life 12 147 37 25.00%
Employee Benefits- Disability 34 375 169 45.05%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

FICA 252 3,556 1,144 32.18%
Medicare 59 832 268 32.17%
Employee Benefits- Retirement 406 5,203 1,623 31.19%
Unemployment 9 27 35 130. 15%
Workers' Compensation -                                 2,597 483 18.61%
Total Salaries and Benefits 4,839 78,418 22,218 28.33%

Repair & Maintenance -                                 2,000 93 4.63%
Repair & Maintenance- Vehicle -                                 2,000 706 35.32%
Communications 8 500 153 30.54%
Travel -                                 2,000 247 12.34%
Dues and Fees 65 500 65 12.98%
Education and Training -                                 3,000 495 16.50%
General Supplies and Materials -                                 3,000 296 9.86%
Weapons Supplies & Ammunition 2,303 65,000 14,250 21.92%
Gasoline and Diesel 123 2,000 370 18.48%
Other Supplies - Uniforms -                                 300 240 80.00%
Intergovernmental -                                 5,000 2,500 50.00%
Total Operations and Capital 2,499 85,300 19,414 22.76%

Police Stations and Buildings
Disposal- Garbage/ Recycle 155 1,500 427 28.49%
Pest Control 45 1,000 135 13.50%
Repairs and Maintenance 2,339 12,500 7,836 62.69%
Communications 1,228 9,500 3,788 39.87%
General Supplies and Materials 925 5,000 936 18.73%
Water/ Sewer 405 5,000 2,130 42.60%
Electricity 913 15,000 3,611 24.07%
Small Equipment -                                 500 462 92.33%
Software 92 3,500 385 10.99%
Total Operations 6,103 53,500 19,710 36.84%

Probation
Salaries & Wages 3,720 46,800 16,798 35.89%
Employee Benefits- Medical 612 7,956 2,360 29.66%
Employee Benefits- Dental 29 377 88 23.25%
Employee Benefits- ADD Life 12 147 49 33.33%
Employee Benefits- Disability 33 354 66 18.51%
FICA 227 2,902 1,027 35.39%
Medicare 53 679 240 35.38%
Employee Benefits- Retirement 377 4,246 1,508 35.50%
Unemployment 9 27 35 130. 15%
Workers' Compensation -                                 2,119 394 18.61%

Total Salaries and Benefits 5,072 65,607 22,564 34.39%

Communications 16 500 160 32.09%
Travel -                                 250                                    -                                0.00%
Dues and Fees 39 300 75 25.10%
General Supplies and Materials 56 300 56 18.50%
Small Equipment -                                 -                                         811 100. 00%
Software 250                            -                                         1,000 100. 00%
Other Supplies - Uniforms -                                 -                                         -                                100. 00%

Total Operations and Capital 360 1,350 2,102 155. 70%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Fire Services
Intergovernmental- Fire Services 1,957,356 1,957, 356 1,957,356 100. 00%

Total Fire Services 1,957,356 1,957, 356 1,957,356 100. 00%

TOTAL PUBLIC SAFETY 2,214,071$                5,564,690$                        3,135,716$                56.35%

Highways and Streets
Professional Services- Engineering -                                 7,500 2,000 26.67%
Disposal- Garbage/ Recycling 95 1,250 378 30.25%
Lawn Care 86 1,000 129 12.92%
Pest Control 45 500 135 27.00%
Repairs & Maintenance 1,165 63,314 2,756 4.35%
Repairs & Maintenance- Vehicles -                                 6,000 2,512 41.86%
Rental of Equipment 109 2,500 313 12.54%
Contract Labor 34,848 418, 176 138,709 33.17%
Other Expenditures -                                 250                                    -                                0.00%
General Supplies and Materials -                                 3,000                                 -                                0.00%
Electricity 331 3,500 1,173 33.50%
Gasoline/ Diesel 262 5,000 957 19.15%
Small Equipment -                                 2,500                                 -                                0.00%
Total Operations 36,940 514, 490 149,062 28.97%

Street Lights
Electricity- Street Lights 8,610 100, 000 36,203 36.20%

Total Street Lights 8,610 100, 000 36,203 36.20%

Traffic Lights
Electricity- Traffic Lights 251 2,000 775 38.73%
Total Traffic Lights 251 2,000 775 38.73%

Tree Commission

Repairs & Maintenance -                                 22,000                               -                                0.00%
Travel -                                 750                                    -                                0.00%
Dues and Fees -                                 500                                    -                                0.00%
Education and Training -                                 1,000                                 -                                0.00%
General Supplies & Materials -                                 750                                    -                                0.00%
Books and Periodicals -                                 500                                    -                                0.00%
Total Operations -                                 25,500                               -                                0.00%

TOTAL PUBLIC WORKS 45,801$                     641, 990$                           186,040$                   28.98%

Culture and Recreation
Intergovernmental- Sequoyah Regional -                                 4,000 4,000 100. 00%

TOTAL CULTURE AND RECREATION -$                               4,000$                               4,000$                       100. 00%

Building Inspections
Salaries & Wages 15,241 198, 064 68,373 34.52%
Overtime -                                 1,000                                 -                                0.00%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Employee Benefits- Medical 2,378 55,745 11,536 20.70%
Employee Benefits- Dental 158 2,594 788 30.38%
Employee Benefits- ADD Life 40 588 202 34.38%
Employee Benefits- Disability 139 1,556 693 44.55%
FICA 921 12,342 4,131 33.47%
Medicare 215 2,886 966 33.47%
Employee Benefits- Retirement 1,949 18,061 7,797 43.17%
Unemployment 43 106 149 140. 15%
Workers' Compensation 1,036 3,404 1,919 56.38%

Total Salaries and Benefits 22,120 296, 346 96,554 32.58%

Professional Services- Engineering 5,016 50,000 22,603 45.21%
Professional Services- Legal 875 7,500 2,635 35.13%
Technical Services - Planning -                                 25,000                               -                                0.00%
Repairs & Maintenance -                                 1,000                                 -                                0.00%
Repairs & Maintenance - Vehicles 446 3,000 491 16.35%
Communications 124 5,000 1,038 20.77%
Advertising - Promotions 187 1,500 665 44.33%
Printing & Binding ( 25)                             250 65 26.00%
Travel -                                 1,500                                 -                                0.00%
Dues and Fees 974 7,500 1,798 23.97%
Education and Training -                                 2,500                                 -                                0.00%
Contract Labor -                                 10,000 9,225 92.25%
Other Expenditures -                                 750                                    -                                0.00%
General Supplies and Materials 10 1,000 128 12.84%
General Supplies - Postage -                                 100                                    -                                0.00%
Gasoline/ Diesel 259 4,000 909 22.72%
Books and Periodicals- Code Books -                                 250                                    -                                0.00%
Small Equipment -                                 2,000 811 40.54%
Other Supplies - Uniforms -                                 250                                    -                                0.00%

Total Operations 7,865 123, 100 40,367 32.79%

Planning and Zoning
Salaries & Wages 8,577 115, 103 40,326 35.03%
Employee Benefits- Medical 1,600 27,873 8,555 30.69%
Employee Benefits- Dental 68 920 372 40.41%
Employee Benefits- ADD Life 25 294 136 46.17%
Employee Benefits- Disability 92 872 482 55.28%
FICA 498 7,136 2,350 32.93%
Medicare 117 1,669 551 33.00%
Employee Benefits- Retirement 569 10,443 2,276 21.79%
Unemployment 17 53 89 167. 74%
Workers' Compensation ( 230)                           4,558                                 ( 72)                            -1.58%
Total Salaries and Benefits 11,333 168, 921 55,064 32.60%

Professional Services -                                 1,000                                 -                                0.00%
Professional Services- Legal -                                 1,000                                 -                                0.00%
Technical Services - Planning -                                 5,000                                 -                                0.00%
Repairs & Maintenance -                                 500                                    -                                0.00%
Other Services - Map Updates -                                 1,000                                 -                                0.00%
Communications -                                 1,750 160 9.13%
Advertising -                                 15,000 6,164 41.09%
Printing & Binding -                                 250                                    -                                0.00%
Travel 18 2,500 778 31.11%
Dues and Fees 792 2,500 922 36.86%
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April 2020
Transactions 2020 Annual Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2020

Education and Training -                                 1,500 55 3.67%
Planning & Zoning Meeting Fees -                                 3,000 686 22.87%
Other Expenditures 29 500 102 20.31%
General Supplies and Materials -                                 1,500 26 1.70%
Gasoline & Diesel -                                 500                                    -                                0.00%
Small Equipment -                                 1,500 127 8.47%

Total Operations 839 39,000 9,018 23.12%

Main Street Program
Salaries and Wages 5,557 50,665 24,657 48.67%
Overtime -                                 1,000                                 -                                0.00%
Employee Benefits - Medical 1,083 13,649 5,325 39.01%
Employee Benefits - Dental 29 377 146 38.75%
Employee Benefits - Add Life 12 147 61 41.67%
Employee Benefits - Disability 50 405 249 61.56%
FICA 334 3,203 1,481 46.22%
Medicare 78 749 346 46.23%
Employee Benefits - Retirement 396 4,688 1,584 33.78%
Unemployment 9 27 35 130.19%
Workers Comp Insurance -                                 223 41 18.61%

Total Salaries and Benefits 7,548 75,133 33,926 45.15%

Communications 15 750 159 21.25%
Advertising -                                 500                                    -                                0.00%
Travel -                                 1,000                                 -                                0.00%
Dues and Fees -                                 1,600 440 27.50%
Education and Training -                                 1,000                                 -                                0.00%
Contract Labor 975 7,500 1,685 22.47%
Supplies - Special Events 600 15,000 4,574 30.49%
Software -                                 1,000                                 -                                0.00%
Payments to Other Agencies -                                 5,000                                 -                                0.00%

Total Operations 1,590 33,350 6,858 20.57%

Intergovernmental
Intergovernmental - COED -                                 10,000                               -                                0.00%
Total Intergovernmental -                                 10,000                               -                                0.00%

TOTAL HOUSING AND DEVELOPMENT 51,294$                     745, 850$                           241,788$                   32.42%

TOTAL GENERAL FUND EXPENDITURES 2,488,546$                8,950,000$                        4,280,606$                47.83%
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REVENUES:
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Atlanta Regional Commission Grant 13,642 214,975 49,948 23.23%
Interest Revenue 1 25 3 10.08%

TOTAL REVENUES 13,643$               215,000$             49,951$               23.23%

EXPENDITURES:  

Payments to Other Agencies- FOCUS 13,945 215,000 53,547 24.91%

TOTAL EXPENDITURES 13,945$               215,000$             53,547$               24.91%

Operating Grant Fund
As of April 30, 2020
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REVENUES:
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Alcoholic Bev Excise Tax Beer & Wine 25,104 244,000 84,965 34.82%
Alcoholic Bev Excise Tax Liquor 8,863 85,000 31,084 36.57%
Local Option Mixed Drink Tax 2,073 45,000 12,489 27.75%
Penalties and Interest -                                                  250                            - 0.00%
Bad Check Fees -                                                    50                            - 0.00%
Interest Revenue 1 200 14 6.77%
Rents and Royalties ( 524)                                       15,000 2,270 15.13%
Prior Year Fund Balance -                                                  500                            - 0.00%

TOTAL REVENUES 35,517$               390,000$             130,822$             33.54%

EXPENDITURES:  

Disposal - Garbage Depot 51 1,000 206 20.56%
Pest Control - Depot 45 750 135 18.00%
Repairs & Maintenance - Depot 8 30,000 148 0.49%
Communications 138 1,500 552 36.77%
General Supplies - Depot                            -                     2,000 -                           0.00%
Water/ Sewer - Depot 10 750 41 5.49%
Natural Gas - Depot 131 1,500 648 43.23%
Electricity - Depot 108 5,000 421 8.42%
Small Equipment - Depot                            -                     1,500 170 11.33%
Disposal - Garbage Parks 51 750 206 27.41%
Lawn Care 809 9,000 2,286 25.40%
Pest Control - Parks 45 1,000 135 13.50%
Repairs & Maintenance - Parks 938 25,000 3,271 13.08%
Rental - Equipment & Land                            -                     1,250 -                           0.00%
Dues and Fees                            -                        500 363 72.60%
Contract Labor 3,825 50,000 13,188 26.38%
General Supplies and Materials - Parks 0 1,500 237 15.80%
Water/ Sewer - Parks 457 5,000 1,828 36.55%
Electricity - Parks 86 1,500 325 21.69%
Small Equipment - Parks                            -                        500 -                           0.00%
Capital Outlay - Site Improvements                            -                 250,000 -                           0.00%

TOTAL EXPENDITURES 6,703$                 390,000$             24,158$               6.19%

Parks & Recreation Fund
As of April 30, 2020
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REVENUES:
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Hotel/ Motel Taxes 251 4,995 1,060 21.22%
Interest Revenue 0 5 1 15.60%

TOTAL REVENUES 251$                    5,000$                 1,061$                 21.22%

EXPENDITURES:  
Advertising/ Promotions 540 5,000 540 10.80%

TOTAL EXPENDITURES 540$                    5,000$                 540$                    10.80%

Hotel/ Motel Tax Fund
As of April 30, 2020
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REVENUES:
April 2020

Transactions
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Budget
YTD

Transactions
of Annual
Budget

Proceeds from General Long- term D -                                        3,000,000 3,506,969 116.90%

TOTAL REVENUES -$                         3,000, 000$          3,506,969$          116.90%

EXPENDITURES:  
Transfer to Town Center Fund                            -              3,000,000 3,506,969 116.90%

TOTAL EXPENDITURES -$                         3,000, 000$          3,506,969$          116.90%

Urban Redevelopment Agency
As of April 30, 2020
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April 2020
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Budget
YTD

Transactions
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Budget

Special Assessments - Crestmont -                                             11,928                            - 0.00%
Prior Year Fund Balance -                                           262,622                            - 0.00%
Interest Revenue 8 450 30 6.78%

TOTAL REVENUES 8$                        275,000$             30$                      0.01%

EXPENDITURES:  

Capital Outlay- Infrastructure                            -                 275,000                            - 0.00%

TOTAL EXPENDITURES -$                         275,000$             -$                         0.00%

SPLOST III Fund
As of April 30, 2020
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REVENUES:
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Interest Revenue 2 150 16 10.76%
Prior Year Fund Balance -                                           69,850                            - 0.00%

TOTAL REVENUES 2$                        70,000$               16$                      0.02%

EXPENDITURES:  

Capital Outlay- Infrastructure                            -                  70,000 -                    0.00%

TOTAL EXPENDITURES -$                        70,000$               -$                        0.00%

SPLOST IV Fund
As of April 30, 2020
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REVENUES:
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

SPLOST V Revenue 141,915 1,500,000 599,404 39.96%
Grant Revenue- LMIG 150,066 150,065 150,066 100.00%
Grant Revenue- SRTA -                                      1,500,000                            - 0.00%
Grant Revenue- TIP -                                      1,604,167                            - 0.00%
Grant Revenue- LCI Phase II -                                                     -                116,110 100.00%
Assessments - Roads 19,000                                            -                  19,000 100.00%
Interest Revenue 51 500 69 13.75%
Prior Year Fund Balance -                                         211,183                            - 0.00%
Proceeds from SRTA Loan -                                      3,590,450                            - 0.00%

TOTAL REVENUES 311,031$             8,556,365$          884,649$             10.34%

EXPENDITURES:  

Capital Outlay-Public Safety Equipment                            -                200,000 1,148 0.57%
Capital Outlay-Police Cars                            -                205,000 24,960 12.18%
Capital Outlay- Infrastructure 46,218 626,870 78,133 12.46%
Capital Outlay- Industrial Connector 105 1,925,000 105 0.01%
Capital Outlay- HS Pkwy Phase II                            -             5,599,495 3,878 0.07%
Capital Outlay- LCI Phase II                            -                            - 2,228 100.00%
Capital Outlay - HS Pkwy Sidewalk 696                            - 696 100.00%
Capital Outlay - Hickory Sidewalk 170                            - 170 100.00%
Capital Outlay - Palm Street Sidewalk 626                            - 626 100.00%

TOTAL EXPENDITURES 47,815$               8,556,365$          111,942$             1.31%

SPLOST V Fund
As of April 30, 2020
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Revenues
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Interest Revenue 63 103 105 101.55%
Prior Year Fund Balance -                        351,497               -                       0.00%
Transfer from URA -                        3,000,000 3,506,969 116.90%

TOTAL REVENUES 63$                    3,351,600$          3,507,073$      104.64%

Expenditures

Advertising -                        -                           62 100.00%
Professional Services 4,500 350,000 9,870 2.82%
Capital Outlay - Sites 4,870 1,000,000 551,014 55.10%
Capital Outlay - Site Improvements 97,265 325,000 254,729 78.38%
Capital Outlay - Buildings -                        -                           2,087,244 100.00%
Capital Outlay - TCP Road Network 682,139 1,676,600 1,120,364 66.82%

TOTAL EXPENDITURES 788,774$           3,351,600$          4,023,283$      120.04%

Town Center Fund
As of April 30, 2020
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Budget

Interest 165                    -                        732 100.00%
Prior Year Fund Balance -                         516,319            -                       0.00%

TOTAL REVENUES 165$                  516,319$          732$                0.14%

Expenditures

Debt Service - Bond Principal HSPRA -                         311,206            -                       0.00%
Debt Service - Bond Inerest HSPRA -                         47,530              -                       0.00%
Debt Service - Bond Inerest URA -                         157,583 15,382 9.76%

TOTAL EXPENDITURES -$                       516,319$          15,382$           2.98%

Debt Service Fund
As of April 30, 2020
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Budget
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Budget

Stormwater Utility Fees 387 349,500 12,564 3.59%
Interest Revenue 80 500 150 30.05%

TOTAL REVENUES 467$                    350,000$             12,714$               3.63%

EXPENSES:  

Salaries & Wages 3,950 47,390 15,800 33.34%
Employee Benefits - Medical Insurance 663 7,956 2,652 33.33%
Employee Benefits - Dental Insurance 31 377 124 32.89%
Employee Benefits - Disability 22 261 88 33.72%
Employee Benefits - ADD Life 12 147 48 32.65%
FICA 245 2,938 980 33.36%
Medicare 57 687 228 33.19%
Employee Benefits - Retirement 358 4,300 1,432 33.30%
Unemployment 2 27 8 29.63%
Workers Comp Insurance 230 2,756 920 33.38%
Professional Services 112 4,487 112 2.50%
Technical Services - Regional SW                            -                     2,500                            - 0.00%
Technical Services - Pollution                            -                     1,500                            - 0.00%
Technical Services - Watershed                            -                        500                            - 0.00%
Professional Services - Engineer 5,016 100,000 25,388 25.39%
Repairs & Maintenance                            -                   95,000 1,354 1.42%
Rental of Equipment                            -                     5,000 7,020 140.40%
Communications                            -                     2,000 260 13.00%
Advertising                            -                        250                            - 0.00%
Dues and Fees 5,234 6,500 5,234 80.52%
Training                        ( 35)                    2,000 1,194 59.70%
Contract Labor                            -                   46,500                            - 0.00%
General Supplies & Materials                            -                     1,500 56 3.73%
General Supplies - Postage 32 424 32 7.44%
Water/ Sewer                            -                     5,000                            - 0.00%
Gasoline & Diesel 109 4,000 528 13.19%
Small Equipment                            -                     1,500 410 27.35%
Other Supplies                            -                     1,000 339 33.93%
Contingency                            -                     3,500                            - 0.00%

TOTAL EXPENSES 16,037$               350,000$             64,206$               18.34%

Stormwater Utility Fund
As of April 30, 2020
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Revenues
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions
of Annual
Budget

Business & Occupation Licenses 4,273 50,586 41,019 81.09%
Alcohol Beverage Licenses 3,750 25,000 7,250 29.00%
Alcohol Pouring Permits -                          5,000 790 15.80%
Donations From Private Sources -                          20,000              -                       0.00%
Miscellaneous/ Registrations/ Booth Fees 1,806 8,825 1,806 20.46%
Rents and Royalties 195 2,500 2,500 100.00%
Interest Revenue 2 50 6 11.38%

TOTAL REVENUES 10,026$               111,961$          53,371$           47.67%

Expenditures

Salaries & Wages 5,557 50,163 24,657 49.15%
Overtime -                          1,000                -                       0.00%
Employee Benefits - Medical 1,083 17,663 5,325 30.15%
Employee Benefits- Dental 29 377 146 38.75%
Employee Benefits- Add Life 12 147 61 41.67%
Employee Benefits- Disability 50 405 249 61.56%
FICA 334 3,172 1,481 46.67%
Medicare 78 742 346 46.67%
Employee Benefits- Retirement 396 4,694 1,584 33.73%
Unemployment 9 27 35 130.19%
Workers Comp Insurance -                          221 41 18.77%
Communications 15 750 159 21.25%
Advertising -                          500                   -                       0.00%
Travel -                          1,000                -                       0.00%
Dues and Fees -                          1,600 440 27.50%
Education and Training -                          1,000                -                       0.00%
Contract Labor 975 7,500 1,685 22.47%
Supplies- Special Events 600 15,000 4,574 30.49%
Software -                          1,000                -                       0.00%
Payments to Other Agencies -                          5,000                -                       0.00%

TOTAL EXPENDITURES 9,137$                 111,961$          40,784$           36.43%

Main Street Board

As of April 30, 2020
Budget To Actual Comparison Report
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Revenues
April 2020

Transactions
2020 Annual

Budget
YTD

Transactions % Variance

Development Fees/ Recompense -                    25,450.00         -                   0.00%
Interest Revenue 0.03 50.00 0.12 0.24%

TOTAL REVENUES 0.03$                 25,500.00$       0.12$               0.00%

Expenditures

Landscaping/ Tree Planting & Care -                    8,000.00           -                   0.00%
Tree Maintenance -                    8,000.00           -                   0.00%
Tree Removal -                    6,000.00           -                   0.00%
Travel    -                    750.00              -                   0.00%
Dues and Fees -                    500.00              -                   0.00%
Education and Training -                    1,000.00           -                   0.00%
Tree Seedlings -                    500.00              -                   0.00%
Banners & Shirts -                    250.00              -                   0.00%
Books and Periodicals -                    500.00              -                   0.00%

TOTAL EXPENDITURES -$                  25,500.00$       -$                 0.00%

Holly Springs Tree Commission
Budget to Actual Comparison Report

As of April 30, 2020



Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

Continued 130 170 65       -        -       -        -       -      -       -      -       -       365
Guilty 585 685 183 36     -       -        -       -      -       -      -       -       1,489

Nolo 6 12 1         -        -       -        -       -      -       -      -       -       19
Nolle Prossed 37 34 6         -        -       -        -       -      -       -      -       -       77

Nolle Prossed on Plea 13 18 10       -        -       -        -       -      -       -      -       -       41
Bind Over 17 17 2 2       -       -        -       -      -       -      -       -       38

Probation 18 39 14       -        -       -        -       -      -       -      -       -       71
Diversion 5 8 3         -        -       -        -       -      -       -      -       -       16

Warning 82 135 59 12     -       -        -       -      -       -      -       -       288
FTA* - DL** Suspended 5 29 35 5       -       -        -       -      -       -      -       -       74

FTA* - Warrant 6 8 10       -        -       -        -       -      -       -      -       -       24
904 1,155 388 55     -       -        -       -      -       -      -       -       2,502

Failure to Appear

Driver's License

City of Holly Springs

Court Statistics

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Assault/Battery 3 2 5             -              -              -              -              -              -              -              -              -              10
Burglary -               -              2 4             -              -              -              -              -              -              -              -              6
Theft/Larceny 15 6 7 10           -              -              -              -              -              -              -              -              38
Criminal Trespass/ Damage 4 10           -              7             -              -              -              -              -              -              -              -              21
Fraud/ Forgery 4 4 1 3             -              -              -              -              -              -              -              -              12
Crimes Against Children -               2             -              -              -              -              -              -              -              -              -              -              2
Homicide -               -              -              -              -              -              -              -              -              -              -              -              -              
Rape -               -              -              -              -              -              -              -              -              -              -              -              -              
Robbery -               -              -              -              -              -              -              -              -              -              -              -              -              
Arson -               -              -              -              -              -              -              -              -              -              -              -              -              
Motor Vehicle Theft 3 1 1             -              -              -              -              -              -              -              -              -              5
Sex Crimes -               -              -              -              -              -              -              -              -              -              -              -              -              

29 25 16 24           -              -              -              -              -              -              -              -              94

Calls for Service 1,454 1,507 1,189 862         -              -              -              -              -              -              -              -              5,012

City of Holly Springs
Police Statistics

2020 Year to Date
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Description Apr-20
Pot Hole Repair 2 roads
Tree Service Work 0 row
ROW Mowing 22 row
Dead Animal Pick Up 4 roads
Street Sweeping 0 street sweeping
Road Salting 0 roads
Sign Maintenance 3 signs
Traffic Signals 1 signs
Equipment Maintenance 3 equipment maintenance
Misc. Work Orders 12 misc

PARKS
J.B. Owens 16 parks
Barrett Park 16 parks
J.C. Mullins 15 parks

Notes:
1) Summer in full effect, landscaping duties are taking up much of our time.
2) Prepping each park playground to be reopened.
3) Serviced most of the City's mowing equipment.
4) We've been continuously working on edge of pavement repair along Holly St. and Hicko
5) Continuing to work with staff to ensure proper safety measures are being taken when pr

City of Holly Springs
Monthly Operation Report

Executive Summary

Monthly Totals 94



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Structure Inspection Days 0.5 1 3 2 6.5
Number of Stormwater Complaints 1 9 1 15 26
Miles of Roads Swept 24.6 0 0 0 24.6

City of Holly Springs
Stormwater Statistics

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Equipment Rental -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Home Occupation -             5 1 2            -             -             -             -             -             -             -             -             8 32.00%
Insurance Company -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Professional Services 7 3 5 1            -             -             -             -             -             -             -             -             16 64.00%
Restaurant 1            -             -             -             -             -             -             -             -             -             -             -             1 4.00%

8 8 6 3            -             -             -             -             -             -             -             -             25 100.00%

City of Holly Springs
Occupational Tax Summary

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

Single-Family Permits
Houses 18 42 46 26 132 Single- Family 181 88.73%
Accessory Structures 1 3 4 Multi- Family 0 0.00%
Additions 1 1 2 Commercial 23 11.27%
Basement Buildouts 1 1 1 2 5 204 100. 00%
Mechanical 3 5 3 1 12
Plumbing 1 1 2
Electrical 1 1 2 1 5
Miscellaneous 4 12 3 19
Certificates of Completion 1 1 9 11
Certificates of Occupancy 31 28 30 33 122 CO' s

Multi-Family Single- Family 133 84.71%
Townhomes 0 Multi- Family 11 7.01%
Apartments 0 Commercial 13 8.28%
Misc- Multi Family 0 157 100. 00%
Certificates of Occupancy 8 3 11

Commercial
New Structures 1 1
Addition- C 1 1
Tenant Build Outs 1 1 1 2 5
Accessory Structures 0
Mechanical 2 2
Plumbing 1 1
Electrical 1 2 2 5
Misc- C 2 1 5 8
Certificates of Completion 1 1 2 4
Certificates of Occupancy 4 2 1 2 9

City of Holly Springs
Building Permits and Certificates of Occupancy

2020 Year to Date
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