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City of Holly Springs

Date:  Monday, May 17, 2021

Location:  3235 Holly Springs Parkway

City Council Work Session
Agenda

6:30 p.m.  

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. UNFINISHED BUSINESS

A. Discuss an Intergovernmental Agreement for Implementation of Service Delivery
Strategy among Cherokee County, Georgia and the Cities of Ball Ground, Canton, 
Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock
Presented By: Robert H. Logan, City Manager

IV. NEW BUSINESS

B. Discuss a resolution to accept a grant from the American Rescue Plan Act
administered by the Governor’ s Office of Planning and Budget and authorizing
the City Manager and/or the Finance Director to act in all matters pertaining to the
City of Holly Springs’ participation in the grant funding from the American
Rescue Plan Act
Presented By: Robert H. Logan, City Manager

C. Discuss the Fifth Amendment of the Workforce Innovation and Opportunity
Contract No. WD1814. 5 between the Atlanta Regional Commission and the City
of Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

D. Discuss a revised invoice from Cowan Signs, Inc.  
Presented By: Robert H. Logan, City Manager
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E. Discuss the 2021/ 2022 Memorandum of Understanding among the Holly Springs
Downtown Development Authority, the Economic Development Director, and the
City of Holly Springs, Georgia and authorize and ratify the City Manager’ s
execution of the Memorandum of Understanding
Presented By: Erin Honea, Economic Development Director/Asst. City Clerk

F. Discuss a quote from Granite Telecommunications, LLC
Presented By: Ron Carter, Facilities Manager/ IT Manager

G. Discuss a Service Agreement from Rogers Mechanical Contractors, Inc.  
Presented By: Ron Carter, Facilities Manager/ IT Manager

H. Discuss the release of the Spring Meadows Phase 1 Performance Bond
Presented By: Nancy Moon, Community Development Director

I. Discuss Stormwater Facility Maintenance Agreements
Presented By: Nancy Moon, Community Development Director

V. ADJOURNMENT

City Council Business Meeting
Agenda

7:00 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.” 

III.  INVOCATION

IV. CONSENT AGENDA

1. April 12, 2021 Council Work Session and Special Called Meeting Minutes

2. April 19, 2021 Council Work Session and Business Meeting Minutes

3. A resolution to accept a grant from the American Rescue Plan Act administered
by the Governor’ s Office of Planning and Budget and authorizing the City
Manager and/or Finance Director to act in all matters pertaining to the City of
Holly Springs’ participation in the grant funding from the American Rescue Plan
Act



City of Holly Springs
May 17, 2021 Council Work Session & Business Meeting Agenda
Page 3 of 4

4. Fifth Amendment of the Workforce Innovation and Opportunity Contract No. 
WD1814. 5 between the Atlanta Regional Commission and the City of Holly
Springs, Georgia and authorize the Mayor to execute the contract

5. Revised invoice # 17492 from Cowan Signs, Inc. for the construction of the
southern City of Holly Springs Gateway Monument Sign in an amount not to
exceed $ 20,959

6. 2021/ 2022 Memorandum of Understanding among the Holly Springs Downtown
Development Authority, the Economic Development Director, and the City of
Holly Springs, Georgia and authorize and ratify the City Manager’ s execution of
the Memorandum of Understanding

7. Quote # 29428 and agreement between the City of Holly Springs Granite
Telecommunications, LLC in an amount not to exceed $ 20,220

8. Service Agreement between Rogers Mechanical Contractors, Inc. and the City of
Holly Springs, Georgia in an amount not to exceed $ 3,256 and authorize the
Mayor to execute the agreement

9. The release of the Spring Meadows Phase 1 Performance Bond No. SU1157976

10. Submitting the draft Fire Agreement between Cherokee County, Georgia and the
City of Holly Springs, Georgia to the Cherokee County Board of Commissioners
for their consideration

11. A Stormwater Facility Maintenance Agreement between Marble Quarry Manors, 
LLC and the City of Holly Springs, Georgia

12. A Stormwater Facility Maintenance Agreement between 120 Hickory Springs
Industrial Drive, LLC and the City of Holly Springs, Georgia

13. A Stormwater Facility Maintenance Agreement between Taylor Morrison or
Georgia, LLC and the City of Holly Springs, Georgia

14. A Stormwater Facility Maintenance Agreement between JR Holly Springs LLC
and the City of Holly Springs, Georgia

15. A Stormwater Facility Maintenance Agreement between FSGA Holly Commons, 
LLC and the City of Holly Springs, Georgia

16. A Stormwater Facility Maintenance Agreement between DD HSP, LLC and the
City of Holly Springs, Georgia

17. A Stormwater Facility Maintenance Agreement between Bright- Meyers- Sasser
Storage II, LLC and the City of Holly Springs, Georgia
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18. A Stormwater Facility Maintenance Agreement between Wilsons Classic Homes, 
LLC and the City of Holly Springs, Georgia

19. A Stormwater Facility Maintenance Agreement between Meritage Homes of
Georgia and the City of Holly Springs, Georgia

V. UNFINISHED BUSINESS

20. Approve/ deny MA-02-2021, rezoning of 4.701 +/- acres located off of Hickory
Flat Highway, Holly Springs, GA, tax parcel 134 of tax plat 15N26 from PDR, 
Planned Development Residential, to GC, General Commercial

21. Approve/ deny CUP- 01-2021, a conditional use permit for a Multi-Tenant
Building for property located off of Hickory Flat Highway, Holly Springs, GA, 
tax parcel 134 of tax plat 15N26

22. Approve/ deny an Intergovernmental Agreement for Implementation of Service
Delivery Strategy among Cherokee County, Georgia and the Cities of Ball
Ground, Canton, Holly Springs, Mountain Park, Nelson, Waleska, and
Woodstock

VI. NEW BUSINESS

VII. REPORTS

X. ADJOURNMENT



COUNCIL AGENDA REPORT

FROM: Robert H. Logan, City Manager

CC:  City Clerk
Public Information

SUBJECT: Service Delivery Strategy

DATE: May 14, 2021 COUNCIL MEETING DATE: May 17, 2021

REPORT- IN-BRIEF
Below is an email received by City Manager Robert H. Logan on Friday, May 14, 2021 from Geoff
Morton, Community Development Agency Director for Cherokee County.  

DISCUSSION

Good afternoon! 

Please find the County’ s finalized version of the SDS IGA that incorporates comments that were
received on May 7.  We have generally accepted all of your changes in the attached final draft and
highlight any modifications below.  In general, the modifications reflect the County’ s efforts to simplify
this IGA by relying upon the applicable statutes. 

Section 3 – The sentence: “ Any new services provided by the County or one or more of the Cities will
require an amendment to this Agreement and the Service Delivery Strategy” is being replaced with: 
Any new service provided by the County or one or more of the Cities will be identified and addressed

as provided for in O.C.G.A. §36-70-28.”  The reason being is that we are recognizing that the state
statute controls the amendment process. 

Section 7 – The sentence: “ In the event that any suit or action is instituted to enforce any provision in
this Agreement, the prevailing party in such dispute shall be entitled to recover from the losing party all
fees, costs and expenses of enforcing any right of such prevailing party under or with respect to this
Agreement, including without limitation, all fees, costs and expenses of appeals”  is being replaced with: 
In the event that any suit or action is instituted to enforce any provision in this Agreement, the payment

of attorney’ s fees shall be determined by a court of law pursuant to the applicable statutes, including
without limitation, O.C.G.A. § 9-15-14.”  The reason being is that we are again recognizing that the
state statute controls the process. 

Section 8 – The paragraph is being revised to read as follows: “ The County shall fund a transportation
study of the Old Highway 5 corridor, including a traffic signal timing study, widening plan and
pedestrian trail system parallel to the roadway for an amount not to exceed $ 150,000.  The County does
not commit to paying any share of the actual engineering, right-of-way, or construction costs for projects



identified in the study.  In addition, the County does not agree to assume pavement maintenance
responsibilities associated with Old Hwy. 5.  Nevertheless, the County agrees to include projects
identified in the transportation study of the Old Highway 5 corridor in the 2021 Comprehensive
Transportation Plan ( CTP) and to work with each applicable City in good faith to discuss including the
projects identified within the Old Highway 5 corridor for joint funding in the 2024- 2030 SPLOST
program.” 

Section 10 – The paragraph is being revised as follows: “ This Agreement shall remain in place through
July 1, 2028, which is the deadline to submit a decennial SDS agreement to the Georgia Department of
Community Affairs pursuant to the Official Code of Georgia Annotated ( OCGA) §36-70-20, or until it
becomes necessary to update or revise the SDS Agreement pursuant to O.C.G.A. § 36-70-20.  The term
of this Agreement shall be extended to coincide with the date of any SDS extension agreed to by the
parties.”  The reason being is that the SDS statute governs the termination. 

We look forward to further discussion and possible resolution of the SDS. 

I hope you all have a great weekend! 

ATTACHMENTS
Intergovernmental Agreement for Implementation of Service Delivery Strategy
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INTERGOVERNMENTAL AGREEMENT FOR
IMPLEMENTATION OF SERVICE DELIVERY STRATEGY

This Intergovernmental Agreement for the Implementation of the Service Delivery
Strategy ( the “ Agreement”) entered into this the ____ day of ________________, 2021 ( the
Effective Date”), by and between Cherokee County, Georgia, a political subdivision, acting by

and through its Board of Commissioners ( hereafter, the “ County”), and Cities of Ball Ground, 
Canton, Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock, municipalities
acting by and through their Mayor and Council ( hereinafter, collectively the “ Cities”).  

WITNESSETH

WHEREAS, the Constitution of the State of Georgia provides, in Article IX, Section III, 
Paragraph I, subparagraph ( a), that any county or municipality of the State of Georgia may contract
for any period not exceeding 50 years with each other or with any other public agency, public
corporation or public authority for the provision of services, or for the joint or separate use of
facilities or equipment when such contracts deal with services, activities, or facilities which the
contracting parties are authorized by law to undertake or provide;  

WHEREAS, the intent of the Service Delivery Act, O.C.G.A. § 36-70-20, et seq., is to
provide a flexible framework within which local governments in each county can develop a service
delivery system that is both efficient and responsive to citizens in their county; 

WHEREAS, O.C.G.A. § 36-70-24 (3) provides that the cost of any service that a county
provides primarily for the benefit of the unincorporated area of the county, as well as the
unincorporated area’ s portion of any jointly funded county- wide service, shall be borne by the
unincorporated residents, individuals, and property owners that receive the service and that the
funding for such services shall be derived from special service districts or through such other
mechanisms agreed upon by the county and the affected municipalities; 

WHEREAS, the Parties have been in disagreement with respect to which services are
provided by the County primarily for the benefit of the unincorporated area, what the costs of such
services are, and what revenues may be used to fund such services within the meaning of O.C.G.A. 

36-70-24 (3); 

WHEREAS, in order to best serve the interest of the citizens in each of their respective
jurisdictions, the Parties now desire to compromise and settle their Service Delivery dispute by
entering into this Agreement;  

WHEREAS, as part of a global Service Delivery compromise, the Parties desire to enter
into this Agreement in order to identify the County services that will be recognized as services
provided primarily for the benefit of the unincorporated area and to identify the costs and revenues
associated therewith, to establish an annual financial reporting mechanism, whereby the Cities will
be able to confirm that the unincorporated and jointly funded services are funded appropriately
and consistent with the Service Delivery Strategy Agreement between the Parties, and to identify
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a liaison for intergovernmental relations in order to ensure effective and responsive
communications between the County and each of the Cities; and

WHEREAS, by duly approving this Agreement and spreading same upon the minutes of
each respective governing authority, the County and the Cities hereby declare that this Agreement
serves the best interest of the citizens in each of their respective jurisdictions and complies fully
with the requirements of the Service Delivery Act, and in particular, O.C.G.A. § 36-70-24 (3). 

NOW, THEREFORE, and based upon the preamble above as well as the exchange of
good and adequate consideration, the receipt and exchange of which are acknowledged by the
signatures below, the parties hereby agree to compromise and settle the ongoing Service Delivery
dispute under the following terms:  

1. Identification of Unincorporated Area Expenses.  The Parties agree that the
following local government service categories ( the “ Unincorporated Services”) constitute the
County’ s unincorporated and jointly- funded services within the meaning of O.C.G.A. § 36-70-24
3)(A): 

Building Inspections; 
Code Enforcement; 
Conservation Administration;  
Forest Resources Conservation;  
GIS; 
Planning and Land Use; 
Recycling; 
RRDA; 
Stormwater;  
Development Services Center;  
Engineering;  
Animal Control; 
Magistrate Court; 
Rental Property Expense; and
Blalock Road Landfill.  

2. Identification of Unincorporated Area Revenues.  The Parties agree that the
following revenues collected by the County exclusively within the unincorporated area of the
County ( the “ Unincorporated Revenues”) may be properly used by the County to fund the local
government service categories identified in Section 1, and that the use of such revenues for this
purpose complies with the requirements of O.C.G.A. §§ 36-70-24 (3)(B) and 33-8-8.3: 

Insurance Premium Taxes; 
Alcohol Licenses Fees; 
Refuse Collection Charges; 
Building Permit & Inspection Fees; 
Planning and Development Fees; 
Cable Franchise Fees; 
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Alcohol Excise Tax - Beer/ Wine; 
Business and Occupation Tax; 
Certificate of Occupancy Fee; 
Forest Land Protection Grant; 
New Alcohol Beverage License Fees; 
Newly Issued Business License; 
NPDES Fees; 
Soil Erosion Plan Review Fees; 
Railroad Equipment Tax; 
Magistrate Court Fines & Fees; and
Any and all taxes, fees, or assessments that the County may assess in the future
when such taxes, fees, or assessments are collected by the County exclusively
within the unincorporated area of the County or collected exclusively from
unincorporated area taxpayers or residents. 

3. County- Wide Services and Revenues.  The Parties agree that the list of services and
expenses provided in Section 1 of this Agreement constitute the complete list of local government
services and expenses that are either provided by the County primarily for the benefit of the
unincorporated area and/or jointly- funded services within the meaning of O.C.G.A. § 36-70-24
3)(A).  The Parties agree that all other services currently provided and/or funded by the County, 

including, but not limited to, road construction and maintenance, parks and recreation, etc., are
provided by the County primarily for the benefit of all County residents and property owners

County- Wide Services”).  Any new service provided by the County or one or more of the Cities
will be identified and addressed as provided for in O.C.G.A. §36-70-28.  The Parties agree further
that the Service Delivery Act does not regulate or restrict the funding mechanisms available to the
County for the provision of County- Wide Services and, therefore, that the County shall not be
restricted in its funding of County- Wide Services.   

4. Adoption of Service Delivery Strategy.  The Parties shall expeditiously adopt a
Service Delivery Strategy Agreement consistent with the terms of this Agreement, which shall
include all necessary forms required by the Georgia Department of Community Affairs, and to
take any and all steps necessary to approve and then transmit the Service Delivery Strategy
Agreement to the Georgia Department of Community Affairs.  In the event that the Parties fail to
approve and adopt the necessary Department of Community Affairs forms to update the Service
Delivery Strategy consistent with the terms of this Agreement within 45 days of the Effective Date
of this Agreement, this Agreement shall become null and void.   

5. Service Delivery Financial Reporting.  The County shall subdivide its General Fund
into separate County- Wide and Unincorporated Area sub- funds to verifiably separate Revenues
and Expenses as identified in this agreement.  At least annually, the County shall provide Service
Delivery Strategy financial reports (“ SDS Reports”) to the Cities in substantially the same format
as the SDS Report attached hereto as Exhibit “ A”.  At a minimum, the SDS Reports shall identify
the budgeted and actual cost of Unincorporated Services and the budgeted and actual total amount
of Unincorporated Revenues collected in each fiscal year, beginning with fiscal year 2021.  The
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SDS Reports shall be delivered either electronically or by mail to the City Manager for each of the
Cities.  Upon request, the County shall make its Chief Financial Officer available to meet with
City officials or representatives to address the SDS Reports and to answer questions from the Cities
concerning the SDS Reports. 

6. Millage Rate Setting.  Upon reasonable notice provided by the Cities, the County
agrees to meet with the Cities at their request prior to the setting of the County’ s annual millage
rates to address any concerns or questions that may arise.  It is the County’ s express intent and
stated goal to ensure that there will be a single County M&O millage rate for both unincorporated
and municipal residents.     

7. Litigation Expenses.  Beginning on the Effective Date of this Agreement, if the
County initiates any new lawsuit against one or more of the Cities, the County shall fund its own
litigation expenses exclusively from the Unincorporated Area Revenues as defined in Section 2 of
this Agreement.  In the event that any suit or action is instituted to enforce any provision in this
Agreement, the payment of attorney’ s fees shall be determined by a court of law pursuant to the
applicable statutes, including without limitation, O.C.G.A. § 9-15-14.  

8. Old Highway 5 Study.  The County shall fund a transportation study of the Old
Highway 5 corridor, including a traffic signal timing study, widening plan and pedestrian trail
system parallel to the roadway for an amount not to exceed $ 150,000.  The County does not
commit to paying any share of the actual engineering, right-of-way, or construction costs for
projects identified in the study.  In addition, the County does not agree to assume pavement
maintenance responsibilities associated with Old Hwy. 5.  Nevertheless, the County agrees to
include projects identified in the transportation study of the Old Highway 5 corridor in the 2021
Comprehensive Transportation Plan ( CTP) and to work with each applicable City in good faith to
discuss including the projects identified within the Old Highway 5 corridor for joint funding in the
2024- 2030 SPLOST program.  

9. Intergovernmental Liaison.  The County shall designate an employee to serve as a
liaison between the County and the Cities for the purposes of coordinating intergovernmental
relations and activities affecting the County and the Cities including, but not limited to, 
intergovernmental agreements, annexations, growth boundary agreements and development, and
service delivery strategies. 

10. Term.  This Agreement shall remain in place through July 1, 2028, which is the
deadline to submit a decennial SDS agreement to the Georgia Department of Community Affairs
pursuant to the Official Code of Georgia Annotated ( OCGA) § 36-70-20, or until it becomes
necessary to update or revise the SDS Agreement pursuant to O.C.G.A. § 36-70-20.  The term of
this Agreement shall be extended to coincide with the date of any SDS extension agreed to by the
parties. 

11. Survival.  Should any phrase, clause, sentence, or paragraph of this Agreement be
held invalid or unconstitutional, the remainder of the Agreement shall remain in full force and
effect as if such invalid or unconstitutional provision were not contained in the Agreement unless
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the elimination of such provision detrimentally reduces the consideration that any party is to
receive under this Agreement or materially affects the operation of this Agreement. 

12. No Waiver.  No consent or waiver, express or implied, by any party to this
Agreement, to any breach of any covenant, condition or duty of another party shall be construed
as a consent to or waiver of any future breach of the same.  

13. No Adverse Construction.  Each provision shall be construed as though all the
parties participated equally in its drafting. Any rule of construction that a document is to be
construed against the drafting party shall not apply. 

14. Non-Assignment.  No party hereto may assign any function or obligation
undertaken by such party with respect to the functions and obligations required by this Agreement
without the written approval of the other parties.  

15. No Admission.  This Agreement represents the compromise of a Service Delivery
Strategy dispute among the Parties concerning which services are provided by the County
primarily for the benefit of the unincorporated area, what the costs of such services are, and what
revenues may be used to fund such services within the meaning of O.C.G.A. § 36-70-24 ( 3), and
it is not an admission with respect to such matters on behalf of any Party.  Neither the existence of
this Agreement, nor the terms thereof shall be cited, used, construed, or interpreted as an admission
with respect to such matters by any Party.   

16. No Evidence.  This Agreement shall not be used as evidence in any proceeding
other than one to enforce this Agreement. 

17. Final Agreement.  This Agreement constitutes the sole and final agreement between
the parties relating to the subject of this agreement and all prior or contemporaneous agreements
are superseded by it.  This Agreement shall be binding upon the parties and their successor and
assigns for the full term of the Agreement.  

18. Governing Law and Forum.  This Agreement shall be deemed to have been made, 
construed, and enforced in accordance with the laws of the State of Georgia, and said laws shall
govern the validity of this Agreement and the construction of its terms and interpretation of the
rights and duties of the parties.  Any litigation arising out of or any way involving this Agreement
shall be heard and decided in the Superior Court of Cherokee County subject to further decisions
as may be made by the appellate courts of the State of Georgia. 

19. Signatures Authorized.  The signatories below have been duly authorized by their
respective governing authorities to execute this Agreement on their behalf. Each party represents
and warrants to the other that ( a) it has full capacity and authority to enter into this; ( b) the person
executing this on its behalf has full authority to do so; and ( c) this constitutes an obligation which
is valid and legally binding against it and which is enforceable against it in accordance with its
terms. 
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20. Counterparts.  A scanned or facsimile signature shall be treated the same as an
original signature and any party may rely upon a scanned or facsimile signature of the party upon
this.  This may be executed in any number of counterparts, and all counterparts shall be considered
together as one. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
in their respective names and set their hands and to affix the respective seals of the parties the day
and year first written above.  

Signature pages to follow]
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APPROVED by the Cherokee County Board of Commissioners this ___ day of
2021. 

CHEROKEE COUNTY, GEORGIA

Harry Johnston, Chairman

ATTEST: 

Christy Black, County Clerk

APPROVED by the City of Ball Ground this ___ day of _________, 2021. 

CITY OF BALL GROUND, GEORGIA

Rick Roberts, Mayor

ATTEST: 

Karen Jordan, City Clerk

APPROVED by the City of Canton this ___ day of _________, 2021. 

CITY OF CANTON, GEORGIA

Bill Grant, Mayor

ATTEST: 

Annie Fortner, City Clerk
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APPROVED by the City of Holly Springs this ___ day of _________, 2021. 

CITY OF HOLLY SPRINGS, GEORGIA

Steven Miller, Mayor

ATTEST: 

Karen Norred, City Clerk

APPROVED by the City of Mountain Park this ___ day of _________, 2021. 

CITY OF MOUNTAIN PARK, GEORGIA

Jim Still, Jr., Mayor

ATTEST: 

Karen Segars, City Clerk

APPROVED by the City of Nelson this ___ day of _________, 2021. 

CITY OF NELSON, GEORGIA

Sylvia Green, Mayor

ATTEST: 

Kelsey Riehl, City Clerk



Page 9 of 9

SDS IGA – 05.04.2021

APPROVED by the City of Waleska this ___ day of _________, 2021. 

CITY OF WALESKA, GEORGIA

Mary Helen Lamb, Mayor

ATTEST: 

Robyn Smith, City Clerk

APPROVED by the City of Woodstock this ___ day of _________, 2021. 

CITY OF WOODSTOCK, GEORGIA

Donald P. Henriques, Mayor

ATTEST: 

Rhonda L. Pezzello, City Clerk
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLLY
SPRINGS TO ACCEPT GRANT FUNDING FROM THE AMERICAN RESCUE PLAN
ACT ADMINISTERED BY THE GOVERNOR’ S OFFICE OF PLANNING AND
BUDGET; AND AUTHORIZING THE CITY MANAGER AND/OR THE FINANCE
DIRECTOR TO ACT IN ALL MATTERS PERTAINING TO THE CITY OF HOLLY
SPRINGS’ PARTICIPATION IN THE GRANT FUNDING FROM THE AMERICAN
RESCUE PLAN ACT

WHEREAS, the American Rescue Plan Act ( ARP; P.L. 117-2) was signed into law on
March 11, 2021; and

WHEREAS, it is the sixth COVID- 19 relief bill enacted and provides approximately
1.9 trillion in assistance; and

WHEREAS, it includes fiscal relief funding for state and local governments, education, 
housing, food assistance, and additional grant programs; and

WHEREAS, the Governor’ s Office of Planning and Budget ( OPB) is the prime recipient
of the State and Local Fiscal Relief, Capital Investment Projects, and Emergency Rental
Assistance Program; and

WHEREAS, in accordance with section 603(g)(5) of the Social Security Act, as added
by the American Rescue Plan Act, the State of Georgia is required to distribute funds to non-
entitlement cities, which is defined as generally local governments with populations of less than
50,000; and

WHEREAS, the Mayor and City Council authorize the City Manager and/or the Finance
Director to act in all matters in connection with the grant funding from the American Rescue
Plan Act administered by the Governor’ s Office of Planning and Budget; 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF HOLLY SPRINGS, GEORGIA, that

1. The City of Holly Springs is hereby accepting grant funding from the American Rescue
Plan Act administered by the Governor’ s Office of Planning and Budget. 

2. The Mayor and City Council authorize the City Manager and/or the Finance Director to
act in all matters in connection with the American Rescue Plan Act administered by the
Governor’ s Office of Planning and Budget. 

3. The City of Holly Springs’ officials and staff are directed to do any and all acts necessary
to carry out the intent of this Resolution. 

This Resolution is adopted this 17th day of May 2021. 
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Steven W. Miller, Mayor

Attest:        

Karen Norred, City Clerk
Seal) 



ARC Contract
Number WD1814.5

1

FIFTH AMENDMENT OF WORKFORCE INNOVATION AND OPPORTUNITY ACT CONTRACT

THIS AGREEMENT is entered into as of this 1st day of March 2021, by and between City of Holly Springs of Holly Springs, Georgia ( hereinafter

referred to as the “ Contractor”) and the Atlanta Regional Commission, ( hereinafter referred to as “ ARC”). 

WITNESSETH THAT

WHEREAS, the parties hereto did enter into an agreement dated July 1, 2017, in which the Contractor agreed to perform certain services for ARC

and ARC agreed to compensate the Contractor for the performance of such services, all as more fully set forth in said contract; and

WHEREAS, the parties have previously amended said contract as of 06/ 29/ 18; and 03/ 01/ 19; and 06/ 29/ 19; and 06/ 29/ 20; 

WHEREAS, the parties wish to amend said contract in certain respects as set forth herein below. 

WHEREAS, the Workforce Investment Act was reauthorized by the United States Congress through the passage of the Workforce Inn ovation and

Opportunity Act on July 22, 2014 resulting in changes in nomenclature. 

NOW, therefore and in consideration of the mutual benefits to the parties, the parties agree that said contract is hereby amended as follows: 

1. Pages A-1, F-1 through F-4, dated 07/ 01/ 20, are hereby deleted in their entirety, and substituted in lieu thereof are revised pages A-1, 

F-1 through F-4, dated 03/ 01/ 21, copies of which are attached hereto.  

Except as specifically modified hereinabove, the remainder of said contract shall remain in full force and effect.  

IN WITNESS WHEREOF, the Contractor and ARC have hereunto agreed effective as of the date first above written. 

ATTEST:       CITY OF HOLLY SPRINGS

By: __________________________________ 

Title: ________________________________ 
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ATTEST:       ATLANTA REGIONAL COMMISSION

By: ________________________________ 

Executive Director

By: ________________________________ 

Chairman



EXHIBIT A

City of Holly Springs/ CFOCUS
03/01/2021 A-1

CONTRACT GENERAL OVERVIEW

I. General:  The work to be accomplished by the Contractor is in support of the
following ARC Subelements: 

ARC Cost Center Cost Center Title FAIN Number

804CB
PY17 WIOA Out of School

Youth Program AA-30743- 17-55-A-13

904CB
PY18 WIOA Out of School

Youth Program AA-32361- 18-55-A-13

004CB PY19 WIOA Out of School
Youth Program

AA-33224- 19-55-A-13

104CB PY20 WIOA Out of School
Youth Program

AA-34763- 20-55-A-13

004CJ
PY19 WIOA Out of School

Youth Program
AA-33224- 19-55-A-13

II. Area Covered:  The Contractor shall perform all the necessary services provided
under this Contract within the WorkSource Atlanta Regional Area ( also known as
Local Workforce Development Area 07), which is comprised of Cherokee, 
Clayton, Douglas, Fayette, Henry, Gwinnett, and Rockdale Counties. The specific
geographic focus area for Contractor services may be further defined within this
Contract, Exhibits, or under direction by ARWDB staff. 

III. Work and Services:  The Contractor shall do, perform and carry out in a satisfactory
and proper manner as determined by ARC the following work and services: 

A. General Provisions

The Contractor shall perform all work and services in a manner consistent
with Georgia’ s Workforce Innovation and Opportunity Act Plan; Federal
Workforce Innovation and Opportunity Act as revised or amended; 
Federal Final Regulations (20 CFR Part 652 and Parts 660 through 671) 
for the LWDA; and, any relevant ARC instructions or formal
communications.  

B. Specific Provisions

The Contractor shall do, perform and carry out the work and/or services
described in Exhibits listed in the Table of Contents, attached hereto and
made a part hereof. 
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Compensation and Method of Payment

I. Compensation Information

A. Compensation:  In no event will the total compensation and/or reimbursement, if
any, to be paid to the contractor under this contract exceed the sum of $673,053.  
Contractor's invoices for payment will detail charges to be applied to each ARC
funding source.  In no event will charges applied to each funding source exceed
the maximum amounts per funding source or be used before or after the start and
ending dates for each funding source, as listed and detailed on page E-4 and
attached hereto and made a part of this contract.   

B. Authorized Expenditures:  The amount of total compensation and/or
reimbursement referred to in paragraph IA above, $673,053, represents full
funding of this contract, and is contingent upon such amount being made
available to ARC by the Technical College System of Georgia – Workforce
Development in the form of grant contract.  At the time of execution of this
contract, full funding may not be available.  Therefore, the contractor is
authorized to incur cost and seek reimbursement only up to a maximum total of
673,053, as shown on page F-4: 

Increases in authorized expenditures may be made up to the full funding amount.  Any such
authorizations shall be in writing and made between the parties hereto. 

II. Method of Payment:  

A. The Contractor shall be entitled to receive payments on the following basis.  As
of the last day of each month during the existence of this contract, the Contractor
shall submit to ARC an invoice requesting payment for all appropriate work and
services completed during that month.  The invoice shall also contain completed, 
signed and approved staff time sheets.  The form of such invoice shall be
determined by ARC. 

Upon the basis of its audit, review, and approval of such invoice, and its review
and approval of the monthly reports called for in the paragraph concerning
Reports" in the main body of the contract ARC will, based on the invoice(s) 

described above, make payments to the Contractor, but not more often than once
a month, unless otherwise approved by ARC.  Invoices shall be numbered
consecutively and submitted each month until the project is completed. 

Contractor's monthly invoices are to be received by ARC no later than the 10th
day of the month following the reporting period.  Invoices received after the 10th
day of the month may not be processed for payment until the 5th day of the
following month.  Invoices received on time, without error and within budget
shall be processed within 30 days from ARC’s receipt of the invoice. ARC may, 
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at its discretion, disallow payment of all or part of an invoice not in conformance
with any of the terms of this contract, as determined by ARC. 

ARC will not be responsible for payments delayed due to, but not limited to, acts
of nature, power outages, etc. ARC will make every attempt to process payments
as soon as possible after such situations are resolved. 

While ARC highly recommends that the contractor maintain its expenditures
within its approved budget and budget line items, ARC does recognize that
budgets are estimates and may be subject to change.  As a result, ARC shall take
into consideration any requests for budget modifications.  Approval of such
modifications, both cost and no-cost modifications, shall be determined by final
approval of ARC and, if necessary, Technical College System of Georgia – 
Workforce Division. 

All approved budget modification requests that change the overall budget
increase or decrease), must be amended to the contract. 

The Contractor may be notified by ARC, in writing, on any decision by ARC to
make no-cost modifications to the Contractor’ s budget made by ARC. 

ARC will not permit any budget modifications that would cause funding to be
used for any other purposes other than those consistent with the original purpose
for which this budget was approved, unless otherwise approved by ARC.  ARC
does reserve the right to approve and disapprove requests that may be allowable, 
but not required by Federal, State, local and ARC laws and policies. 

B. Final Payment:  Upon the completion of all work and services under this contract
and the submittal of a final invoice, ARC shall pay all compensation due to the
Contractor, less the total of all previous payments made. 

Contractor's final closeout invoice must be received by ARC no later than 15
calendar days after the project completion date specified in Paragraph 3 of the
contract.  Any cost or obligations not claimed on the closeout invoices shall be
deemed to be waived and the limit of ARC's liability shall be reduced
accordingly without any further notice to Contractor.  ARC may, at its discretion, 
disallow payment of all or part of a final invoice not in conformance with any of
the terms of this contract, as determined by ARC. 

No advances shall be made under this contract

C. Payment Cycle: Payments from ARC are on a “ net 30 day” basis, subject to
availability of appropriate funding, and as described in Paragraph (II)(A) Method
of Payment on page F-1 and F-2. 

III. Completion of Project:  It is agreed that in no event will the maximum compensation and
reimbursement, if any, to be paid to the Contractor under this contract exceed the amount
specified on page F-1, Paragraph (I)(A), and that the Contractor expressly agrees that
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they shall do, perform, and carry out in satisfactory and proper manner, as determined by
ARC, all of the work and services described in Exhibits A through D of this contract. 

IV. Other Requirements:  In the case of a cost-reimbursable contract, in addition to the
requirements in the main body of the Contract concerning "Requirements of Concerned
Funding Agency," Contractor agrees to comply with and shall be bound by the applicable
terms and conditions of all State and Federal laws or regulations governing and defining
allowable costs and associated procurement standards, including, but not limited to, U.S. 
Office of Management and Budget 2 CFR Part 200, Uniform Guidance (Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards), or 29 CFR Part 97, as appropriate.  All such documents are available for
inspection in the offices of ARC and are hereby made a part of this contract as fully as if
the same were attached hereto. 

The Contractor further agrees that, if costs incurred by the Contractor are not in
conformity with the above requirements and are subsequently disallowed as a result of a
review or an audit either pursuant to paragraph concerning "Audits" in the main body of
the contract, by ARC, the Concerned Funding Agency, the Comptroller General of the
United States, or any of their duly authorized representatives, then, upon written demand
by ARC, the Contractor shall promptly reimburse ARC in full for such disallowed costs. 

V. Financial Management System:  The Contractor certifies that its financial management
system currently complies and will continue to comply with all of the standards for
financial management systems specified in 29 CFR Part 97, or 2 CFR Part 200, as
appropriate. 

VI. CFDA: 17.259
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I. GENERAL INFORMATION

Contractor Name:  City of Holly Springs/ Cherokee FOCUS

Contract Number: WD1814. 5

Contract Period:  July 1, 2017 - June 30, 2021

Maximum Funds Available: 673, 053$                               

Funding Period Beginning 7/1/2017 7/1/2018 7/1/2018 7/1/2020 3/1/2021

Funding Period Ending 6/30/2019 6/30/ 2019 6/30/2021 6/30/ 2021 6/30/2021
Youth Youth Youth Youth Youth

II. BUDGET CATEGORIES Out of School Out of School Out of School Out of School Out of School Total

804CB 904CB 004CB* 104CB 004CJ

A. General Youth Services

1. Personnel Salaries 106,093 72,293 49,152 24,889 10,944 263,371

2. Personnel Benefits 8,154 6,876 2,115 680 17,825

3. Operations 949 1,926 2,875

4. Facilities 1,293 2,627 3,920

5. Participant Activities/ Support 325 73,728 4,600 78,653

6. Other 28,100 54,050 58,954 10,226 151,330

Total General Youth Services 142,347 133,544 122,880 92,800 26,403 517,974

B. Work Experience

1. Personnel Salaries 33,520 18,276 4,280 56,076

2. Personnel Benefits 1,225 441 374 2,040

3. Operations -                                         

4. Facilities -                                         

5. Participant Activities/ Support 51,916 37,939 2,108 91,963

6. Other 788 4,212 5,000

Total Work Experience 86,661                                   -                                         57,444 10,974                                   -                                         155,079

Total 229,008 133,544 180,324 103,774 26,403 673,053

Available funding from 004CB from 7/1/2020- 6/30/2021 is $10,000 in Work Experience Participant Activities Only.

Additional funding for 004CB from 3/1/2021- 6/30/2021 is $8,355 in Work Experience Participant Activities & $ 6,499 in Non-Participant Costs.

Cost Reimbursement Budget

City of Holly Springs/ CFOCUS

03/01/2021 F-4 rev 7/15



Invoice
Date

2/10/2021

Invoice #

17492

Bill To

City of Holly Springs
Attn: Ron Carter
3237 Holly Springs Parkway
Holly Springs, GA 30115

Cowan Signs, Inc.

770 Dobbs Road
Woodstock, GA 30188
770- 926- 0755
FAX # 678- 445- 0203

P.O. No. Terms

50 % Dep./Bal.  Du...

Project

Thank you for your business.
Total

Balance Due

Payments/Credits

Quantity Description Rate Amount

For:  Monument Sign for Holly Springs

1 Single-Sided Monument Sign Wall with planter including: 14,032.00 14,032.00
original design/art time for conceptual drawings and revisions
specific font letter style requested by City of Holly Springs
column caps and center section architectural trim detail

cast aluminum plaque (46.5" diameter painted with specific city
colors) for "City of Holly Springs", one set of cast aluminum 8"
letters (painted gloss black)  "Welcome To"

5,822.00 5,822.00

15.18" cast aluminum letters "Holly Springs" ( painted gloss black)
special order of font per City of Holly Springs

Patterns for plaque and all letters, and labor for on-site Installation 1,105.00 1,105.00

50% Deposit / Balance Due Upon Completion
CHECK PRICING

Accepted by ______________________________, Date

NOTE:  Pricing is valid for 30 days.
Exemption 0.00 0.00

20,959.00

20,959.00

0.00















COUNCIL AGENDA REPORT

FROM: Ron Carter

CC: City Clerk
Public Information

SUBJECT: Data and Telephone Services Billing Provider Change. 

DATE: 5/12/2021 COUNCIL MEETING DATE: 5/12/2021

RECOMMENDATION

Switch to Granite to provide billing for the City’ s data and telephone billing and customer service. 

REPORT- IN-BRIEF

This is presented for switching our billing to Granite from Comcast in order to get better pricing, faster bandwidth
500MB to 1GB for City Hall and Public Safety, 75MB to 100MB for the Depot), and more responsive customer

service. 

DISCUSSION

None

CONCURRENCES

Finance and Administration

FISCAL IMPACT

1,091.00+ Annually

ALTERNATIVES

Status quo

ATTACHMENTS

Company Information and Quote. 



Granite provides voice, data and other products and services to multi-site businesses and governmental

agencies. Granite serves more than two-thirds of the Fortune 100 companies, servicing more than 1.75 million voice

and data lines. Since 2002, Granite has helped customers simplify and manage local and long -distance phone services, 

with a single point of contact and one invoice for all locations throughout the United States and Canada. No longer

just the industry leader for Plain Old Telephone Services (POTS), Granite provides a full range of advanced

communications solutions, including Internet access, SD-WAN, wireless WAN, hosted PBX, SIP trunking, mobile voice

and data, mobile device management, managed security and network integration – all in a single, seamless solution.

Path to Partnership

Complete Coverage Support 24/ 7One Source, One Bill

The Value in Partnering with Granite

1 National Account Manager

1 Customized bill with standard accounting software integration

1 Customer portal with extensive data analytics

1 Premier Support Team to manage your account 24x7x365

1
Solution

11

1

1

2

Savings:

91 Monthly

City of Holly Springs

SIP Trunks

Broadband

Circuit

Data Circuit

Different

Carriers

1
Solution

1,091 Annually

4
Hosted Voice

Customized

Invoices & 

Payments
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Broadband 1 100%$ 133 $ 133 $ 0 $ 5 0%

ADS 16 100%$ 1,642 $ 1,552 $ 91 $ 1,087 6%

Total 17 100%$ 1,776 $ 1,685 $ 91 $ 1,091 5%

Annual

Savings
Savings %

Services Consolidated:

Monthly

SavingsServices
Consolidated Units

Current Monthly

Cost

Granite Monthly

Total

Path to Partnership

City of Holly Springs

Your Customized Solution
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Broadband Quote Summary

Prepared on: 4/23/ 2021

Expires on: 07/ 26/ 2021

Quote Request - 29428

Location Current Service Granite Product Term Install NRC Current Rate Granite Rate Savings

164 Hickory Rd Business Internet 75 Comcast 100Mbps 15Mbps 3 Year $ 0.00 $ 149.95 $ 102.99 $ 46.96

164 Hickory Rd Discount - Internet -- 3 Year $ 0.00 ($ 60. 00)$ 0.00 ($ 60. 00)

164 Hickory Rd Block of IP's - 5 Comcast Block of IPs 5 3 Year $ 0.00 $ 24.95 $ 19.99 $ 4.96

164 Hickory Rd Equipment Equipment 3 Year $ 0.00 $ 18. 45 $ 9.99 $ 8.46

164 Hickory Rd Internet Access Recovery Internet Access Recovery 3 Year $ 0.00 $ 0.00 $ 0.00 $ 0.00

Grand Total 3 Year $ 0.00 $ 133.35 $ 132.97 $ 0.38

Total Savings % 0%

An additional charge of  $14. 99 will apply for a single static IP. An equipment charge of $12.99 will apply per circuit.

This is an estimate. Pricing is subject to change and is intended to be used for analysis purposes only.

The speeds and related pricing are subject to (a) final qualification by each specific carrier( s)/ provider( s) and

b) availability of carrier/ provider facilities and capabilities. All speeds may not be available at all locations.

Install fees are automatically waived with no special pricing on a 3 year term.

City of Holly Springs

Path to Partnership
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Quote Request Summary Quote Date: 

Prepared on: 4/ 23/ 2021 4/ 27/ 2021

Expires on: 07/ 26/ 2021 Quote Valid Until: 

Quote Request - 29428

7/ 26/ 2021

Location Service Current Amount Granite Amount Savings Term

3235 Holly Springs Pkwy DIA - 1 Gbps $ 1,065. 00 $ 1,240. 00 -$ 175. 00 3 Year

3235 Holly Springs Pkwy Carrier Surcharge Recovery $ 0.00 $ 89.90 -$ 89.90 3 Year

3235 Holly Springs Pkwy Equipment $ 30. 00 $ 0.00 $ 30. 00 3 Year

3235 Holly Springs Pkwy Advanced Monitoring $ 45.00 $ 30.00 $ 15.00 3 Year

3235 Holly Springs Pkwy SIP Trunk $ 369. 05 $ 87. 89 $ 281. 16 3 Year

3235 Holly Springs Pkwy NAC - SIP $ 5.00 $ 11.00 -$ 6.00 3 Year

3235 Holly Springs Pkwy DID - Hosted $ 0.00 $ 5.00 -$ 5.00 3 Year

3235 Holly Springs Pkwy Block of LD $ 0.00 $ 44.00 -$ 44.00 3 Year

3235 Holly Springs Pkwy Emulated POTS $ 104. 80 $ 39. 96 $ 64. 84 3 Year

3235 Holly Springs Pkwy Equipment - Voice $ 18.45 $ 0.00 $ 18.45 3 Year

3235 Holly Springs Pkwy Network Access Charge $ 3.00 $ 4.00 -$ 1.00 3 Year

3235 Holly Springs Pkwy Directory Listing Management Fee $ 2.00 $ 0.00 $ 2.00 3 Year

Grand Total $ 1,642. 30 $ 1,551. 75 $ 90. 55

An additional charge of  $14.99 will apply for a single static IP. An equipment charge of $12.99 will apply per circuit.

This is an estimate. Pricing is subject to change and is intended to be used for analysis purposes only.

The speeds and related pricing are subject to (a) final qualification by each specific carrier( s)/ provider( s) and

b) availability of carrier/ provider facilities and capabilities. All speeds may not be available at all locations.

Install fees are automatically waived with no special pricing on a 3 year term.

City of Holly Springs

Path to Partnership

4 of 9



Network Integration Products

Service NRC 1 Year 2 Year 3 Year

Site Survey $ 199. 00 $ 18. 42 $ 10. 11 $ 7.38

Predictive Heat Mapping ( up to 10k Sq Ft)$ 349. 00 $ 32. 30 $ 17. 73 $ 12. 93

Installation of a Broadband or DIA circuit, a Router, Managed Service, Cradlepoint &/ or Switch $ 199. 00 $ 18. 42 $ 10. 11 $ 7.38

Hosted Voice Installation ( Analog Handoff)$ 199. 00 $ 18. 42 $ 10. 11 $ 7.38

Hosted PBX Installation ( up to 4 phones)$ 298. 00 $ 27. 58 $ 15. 14 $ 11. 04

Hosted PBX Installation - Additonal phone $ 25. 00 $ 2.31 $ 1.27 $ 0.93

ADS Diagnostic Dispatch - hourly rate $ 125. 00 $ 11. 57 $ 6.35 $ 4.63

Test & Tone - hourly rate $ 99. 00 $ 9.16 $ 5.03 $ 3.67

Additional Hour for On-site Data Technician $ 125. 00 $ 11. 57 $ 6.35 $ 4.63

Single Cat 5e Plenum Cable Drop $ 299. 00 $ 27. 67 $ 15. 19 $ 11. 08

Single Cat 6 Plenum Cable Drop $ 325. 00 $ 30. 08 $ 16. 51 $ 12. 05

Dmarc Cat 5e Plenum Cable Drop $ 325. 00 $ 30. 08 $ 16. 51 $ 12. 05

Warehouse Cat 5e Plenum Cable Drop $ 449. 00 $ 41. 55 $ 22. 81 $ 16. 64

WAN Wireless Antenna Install Short $ 50. 00 $ 4.63 $ 2.54 $ 1.85

WAN Wireless Antenna Install Long $ 100. 00 $ 9.25 $ 5.08 $ 3.71

PRI Installation $ 199. 00 $ 18. 42 $ 10. 11 $ 7.38

Managed Wi-Fi Installation $ 199. 00 $ 18. 42 $ 10. 11 $ 7.38

Additional WAP Installation $ 49. 00 $ 4.53 $ 2.49 $ 1.82

Managed Wi-Fi Peripherals Installation $ 49. 00 $ 4.53 $ 2.49 $ 1.82

MPOE Extension - After Site Survey

Travel / Dispatch $ 65. 00 $ 6.02 $ 3.30 $ 2.41

Monthly Payment Option

9

City of Holly Springs

Path to Partnership



Granite Guardian Services

Access Remediation Options

1 Gbps throughput network interface hardware provided by Granite

24x7 Monitoring and Remediation Service that can be added to a 1 Gbps or less DIA or Broadband Circuit that is not on Granite' s Network

Includes:

Proactive Ticketing +

Portal with Granalytics and reporting

Advanced Monitoring - Off-Net Access     $ 35 per Month Min 2 Year Term

Proactive Ticketing +

Portal with Granalytics and reporting

Advanced Monitoring - On- Net Access     $ 30 per Month Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to any DIA Circuit on Granite' s Network

Includes:

Proactive Ticketing +

Portal with Granalytics and reporting

Includes:

Keep your business safe and productive using optimal network bandwidth and access to your services using Granite’s web-based monitoring tool, 

notifying you in a timely manner and addressing any issues directly to your service provider.

Proactive Ticketing - Access     $ 10 per Month Min 1 Year Term

24x7 Monitoring and Remediation Service that can be added to any Broadband Circuit with a Public IP Address

Includes:

24/ 7 monitoring via ICMP ping to Static IP

Automatic ticketing

Remediation

Trouble ticket reporting

Advanced Monitoring - Wireless Broadband/ IoT Access     $ 20 per Month Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to any Cradlepoint or Digi Mobility Device

City of Holly Springs

Path to Partnership
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Sales Rep:

Order Date:

Government Entity Name (“ Customer”):

Billing Telephone Number:

Designated Contact:

Contact Phone Number:

Service Address ( Street/ Suite):  See

Appendix A-1

Mailing/ Billing Address ( Street/ Suite):

City:

State/ Zip Code:

Additional Comments/ Notes ( if any):

CUSTOMER INFORMATION

City of Holly Springs

AGREEMENT AND AUTHORIZATION

By signing this Government Account Form and Letter of Agency (“ LOA”), Customer hereby ( a) engages Granite Telecommunications, LLC and/or its affiliates (“ Granite”) to

provide Services as set forth in Appendix A, attached hereto and incorporated herein, and such other Services as Customer may order from time to time after the date hereof and (b) 

authorizes and appoints Granite to act as its agent solely for the purposes of handling all arrangements for establishing, converting, ordering, changing and/ or maintaining such
Services, and to take such other actions as are reasonably necessary to provide such Services and as Customer may request from time to time.  Customer directs its current service

provider( s), if any, to work with Granite to affect these changes.
Services Under this Agreement shall be for three ( 3) years. Customer can cancel services at any time given 30 ( thirty) days written notice.

The Terms of Service set forth rights and responsibilities of Customer and Granite concerning Services to be provided and in regards to other important topics.  If Customer does
not agree to the Terms of Service, the authorized representative of Customer should not sign this LOA.  All terms and conditions of the Terms of Service are incorporated herein by

reference.  The Customer Disclosures attached hereto are an integral part of this LOA.  This LOA is confidential and may not be disclosed to third parties.

SIGNATURE

The undersigned is authorized to sign on behalf of Customer and Customer agrees to be bound by the Terms of Service.  This LOA is effective as of the date of execution below.

Customer
By:                                                                                          Print Name:                                                                            Title:                                                                                       

Date:                                                                                      
Signing this Government Account Form and Letter of Agency will result in a change of service provider( s).



Customer acknowledges and agrees that certain Internet Based Services ( which for purposes of this Customer Disclosure, includes, but is not limited to, Hosted PBX, SIP Trunking, SIP PRI, Hosted Voice, 

Virtual Auto Attendant and Virtual Voicemail Services), ordered through Granite may not operate in the same manner as traditional wireline phone service and that the following terms and conditions apply

with respect to such Internet- Based Services: ( a) such services are designed only for use with a compatible PBX or similar advanced telephone system; ( b) such services only support Granite’ s local, 

intralata toll, interstate long distance and international voice services;

c) such services DO NOT support auto dialers, predictive dialers, telemarketing applications, modems, credit card process, heavy faxing lines and elevator lines ( only POTS lines should be used for these

purposes); ( d) a qualified vendor must install the equipment and service at Customer’ s sole expense and Granite will not process any order without a qualified vendor involved in the installation process; 

and ( e) Granite requires that Customer provide a complete list of all phone numbers to be ported, any numbers omitted from the list may result in those numbers not being ported at the time of circuit turn-

up. Granite will attempt to retrieve CSRs from the existing carrier( s), but cannot guarantee its ability to obtain such CSRs.  Customer agrees to provide Granite with complete CSRs, if requested.

CUSTOMER ACKNOWLEDGES AND AGREES THAT SOME OF THE SERVICES PROVIDED BY GRANITE ARE INTERNET- BASED SERVICES AND THAT 911 SERVICES ON INTERNET-

BASED SERVICES ARE DIFFERENT THAN THAT OF TRADITIONAL WIRELINE SERVICE. FOR BASIC 911 OR E911 TO BE ACCURATELY ROUTED TO THE APPROPRIATE

EMERGENCY RESPONDER,  CUSTOMER MUST PROVIDE GRANITE WITH THE TELEPHONE NUMBER( S) ASSOCIATED WITH SUCH INTERNET- BASED SERVICES FOR THE

REGISTERED ADDRESS.

CUSTOMER ACKNOWLEDGES THAT INTERNET- BASED SERVICES PROVIDED BY GRANITE MAY NOT SUPPORT BASIC 911 OR E911 DIALING IN THE SAME MANNER AS

TRADITIONAL WIRELINE PHONE SERVICE.  CUSTOMER AGREES TO INFORM THIRD PARTIES OF THE POTENTIAL COMPLICATIONS ARISING FROM BASIC 911 OR E911

DIALING.  SPECIFICALLY,  CUSTOMER ACKNOWLEDGES AND AGREES TO INFORM ALL EMPLOYEES, GUESTS, AND OTHER THIRD PERSONS WHO MAY USE SUCH INTERNET-

BASED SERVICES THAT BASIC 911 AND E911 SERVICES WILL NOT FUNCTION IN THE CASE OF A SERVICE FAILURE FOR ANY OF THE FOLLOWING REASONS: ( A) POWER

FAILURES; ( B) SUSPENDED OR TERMINATED INTERNET ACCESS SERVICE; ( C) SUSPENSION OF SERVICES DUE TO BILLING ISSUES; AND/ OR ( D) ANY OTHER SERVICE OUTAGES

NOT DESCRIBED HEREIN. CUSTOMER FURTHER ACKNOWLEDGES AND AGREES THAT FAILURE TO PROVIDE A CORRECT PHYSICAL ADDRESS IN THE REQUISITE FORMAT

MAY CAUSE ALL BASIC 911 OR E911 CALLS TO BE ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER. FURTHERMORE, CUSTOMER RECOGNIZES THAT

USE OF SUCH INTERNET- BASED SERVICES FROM A LOCATION OTHER THAN THE LOCATION TO WHICH SUCH SERVICE WAS ORDERED, I.E.,  THE  “ REGISTERED ADDRESS,”  

MAY RESULT IN BASIC 911 OR E911 CALLS BEING ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER.

CUSTOMER IS REQUIRED TO REGISTER THE PHYSICAL LOCATION OF THEIR EQUIPMENT ( I.E.,  IP PHONE,  SOFTPHONE,  DIGITAL TELEPHONE ADAPTER OR VIDEOPHONE,  

ETC.)  WITH GRANITE AND AGREES TO UPDATE,  AND PROVIDE PRIOR WRITTEN NOTICE TO,  GRANITE OF THE LOCATION OF SUCH EQUIPMENT WHENEVER THE

PHYSICAL LOCATION OF SERVICE FOR A PARTICULAR TELEPHONE NUMBER CHANGES.

TO THE EXTENT THAT GRANITE PROVIDES INTERNET- BASED SERVICES WHICH CUSTOMER UTILIZES FOR TRANSMISSION OF ALARM SYSTEM SIGNALS,  CUSTOMER

ACKNOWLEDGES THAT GRANITE IS NOT RESPONSIBLE FOR THE FUNCTIONALITY OF SUCH ALARM SYSTEMS AND SIGNALS. CUSTOMER UNDERSTANDS THAT

INTERNET- BASED SERVICES ARE NOT INFALLIBLE. CUSTOMER SPECIFICALLY ACKNOWLEDGES THAT GRANITE DOES NOT REPRESENT OR WARRANT THAT THE

TRANSMISSION OF ALARM SIGNALS WILL NOT BE INTERRUPTED, CIRCUMVENTED OR COMPROMISED.  IF INTERNET BASED SERVICES ARE NOT OPERATIVE, NO ALARM

SIGNALS CAN BE RECEIVED BY THE MONITORING STATION. CUSTOMER UNDERSTANDS THAT INTERNET- BASED SERVICES MAY BE IMPAIRED OR INTERRUPTED BY

ATMOSPHERIC CONDITIONS, INCLUDING ELECTRICAL STORMS, POWER FAILURES OR OTHER CONDITIONS AND EVENTS BEYOND GRANITE’ S CONTROL. THE USE OF

INTERNET- BASED SERVICES MAY PREVENT FROM THE TRANSMISSION OF ALARM SIGNALS AT ANY TIME, AND/ OR INTERFERE WITH THE TELEPHONE LINE- SEIZURE

FEATURES OF CUSTOMER’ S ALARM SYSTEM.   IN THE EVENT CUSTOMER ELECTS TO USE INTERNET- BASED SERVICES FOR ALARM LINES; CUSTOMER IS RESPONSIBLE FOR

HAVING THESE SERVICES TESTED BY AN AUTHORIZED ALARM INSPECTION COMPANY TO ENSURE SIGNAL TRANSMISSION FEATURES ARE OPERATIONAL.  THESE

FEATURES INCLUDE BUT ARE NOT LIMITED TO PROPER FUNCTIONING OF LINE SEIZURE AND THE SUCCESSFUL TRANSMISSION OF SIGNALS TO THE MONITORING STATION.  

CUSTOMER ACCEPTS FULL RESPONSIBILITY FOR ALARM SYSTEM COMPLIANCE WITH THE AUTHORITY HAVING JURISDICTION.

CUSTOMER ACKNOWLEDGES AND AGREES THAT CUSTOMER SHALL BEAR THE SOLE RESPONSIBILITY OF INFORMING THIRD- PARTIES OF POTENTIAL CALL

RECORDING USING THE INTERNET- BASED SERVICES.

Initialed by Authorized Signer

CUSTOMER DISCLOSURES INTERNET BASED SERVICES



Appendix A

Services Selected

Voice Services (POTs, Long Distance, Local and LD T1 and PRI) (See Note 1)
Broadband Services

MPLS and/or Dedicated Internet Access Services
VoIP Services ( Hosted PBX, SIP Trunking, SIP PRI, Hosted Voice, Voice over Cable, Virtual Auto Attendant and Virtual Voicemail Services)

Mobility Services (Mobility Data and Mobility Voice)
Granite Grid Services

Conferencing Services (Audio Conferencing and Web Conferencing)
Managed Services
Monitoring Services
Other Services (List):                                                    

Note 1 :  Unless otherwise noted herein, in addition to these rates and charges set forth in this LOA (a) certain other rates and charges may apply, as provided
for by tariff, the FCC or other governmental entity, or other regulation or requirements and (b) Customer will pay to Granite all applicable taxes (including
sales, use and excise taxes).  In the event that Customer elects additional services, additional fees may apply. Customer acknowledges that it will be charged in
accordance with the rates and plans listed on Appendix A-1, attached hereto and incorporated herein, plus any and all additional charges as may be set forth in
the Terms of Service.
Note 2 : See quote and other documents attached hereto as Appendix A-1 for specific details related to Services ordered.

Appendix A-1

Service Locations and Specifics

Insert Service Locations, quantities, and the Quote)



SERVICE AGREEMENT
PLANNED MAINTENANCE AGREEMENT

April 02, 2021

JEFF MEDLEY

Rogers Mechanical Contractors, Inc. 

Office: 770- 917- 1795

Mobile: 470- 758- 1502



City of Holly Springs

SA- PM- 239- 228468

Page 2 of 15

SERVICE AGREEMENT

By and Between

Company

Rogers Mechanical Contractors, Inc. 

Herein after referred to as " Company") 

and

Client

City of Holly Springs

3237 Holly Springs Parkway

Holly Springs, GA 30115

Herein after referred to as " Client") 

Rogers Mechanical Contractors, Inc. will provide the enclosed service program at the following location( s): 

City Hall 3237 Holly Springs Parkway Holly Springs, GA 30115

Hardin House 113 Palm Street Holly Springs, GA 30115

Depot Building 164 Hickory Road Holly Springs, GA 30115

Public Safety Building 3235 Holly Springs Parkway Holly Springs, GA 30115

Performance Objectives - Summary

The enclosed program is designed to meet the performance objectives of City of Holly Springs. These ob jectives

are measured and verified to provide accountability for the services provided. 

Maximize Operational Reliability

Maximize System Performance

Extend Equipment Life Cycle

Reduce Operating & Capital Expenses

Maximize Energy Savings

Improve Comfort Conditions

Improve Indoor Air Quality

Scope of Services - Summary

Rogers Mechanical Contractors, Inc. has customized the enclosed based on the operational requirements of the

property. Utilizing the systems design application, equipment inventory, manufacturer' s recommendations, as well

as the operational considerations of the property and our own experience, Rogers Mechanical Contractors, Inc. has

customized the following services to meet your objectives: 

Operational Assessment & Analysis

Planned Maintenance Services

Energy Services

Management Support Services
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SCOPE OF SERVICES

1. Operational Assessment & Analysis

The Agreement includes all travel and job site labor, vehicles, living expenses, and materials necessary to test the

existing operations and performance characteristics of the equipment. Inspections in the form of routine visual

inspections and physical testing will be performed to ensure the system( s) are in the proper operating condition

and to identify any impending system( s) failures. 

Visual Inspections

Rogers Mechanical Contractors, Inc. shall provide a visual inspection of the system( s) and components included in

the agreement. Typical inspections include the following: 

fan assemblies

belts & sheaves

motor mounts & vibration pads

electrical connections & contactors

heating & cooling coils

filter media & racks

sight glass condition

bearings

spray nozzles & pans

igniter & flame assembly

heat exchanger

compressor sections

condensing sections

heating sections

humidifiers & strainers

seals & packing

condensate drains & pans

flame composition

crankcase heaters

Physical Tests

Rogers Mechanical Contractors, Inc. shall provide for a physical check and/ or test the system( s) and components

included in the agreement. Typical checks and/ or tests include the following: 

lubrication requirements

oil sump, heaters & temperatures

starter operations

water flows

alignment on couplings

motor operating conditions

suction & discharge pressures

flow switch operations

control interlocks

flue stack assembly

damper operations

external interlocks

motor voltage & amperage

refrigerant charges

system( s) Leaks

oil & fluid levels

pressure & temperatures

outside air intakes

refrigerant pump down

The Operational Assessment & Analysis activities are related to the equipment outlined on the Equipment

Inventory list attached to this agreement unless otherwise documented by City of Holly Springs and Rogers

Mechanical Contractors, Inc. 
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SCOPE OF SERVICES ( CONTINUED) 

2. Planned Maintenance Services

The Agreement includes all travel and job site labor, vehicles, and living expenses to perform the Planned

Maintenance Services as described herein. The Agreement includes all consumable materials and supplies such as

oil, lubricants, belts, cleaning supplies, tools and equipment necessary to perform the services. These services are

essential to ensure the system( s) operational efficiency, performance, conditions and extended equipment life. 

Preventive Maintenance

Rogers Mechanical Contractors, Inc. shall perform the preventive maintenance on an ongoing basis as scheduled

within the tasking program with little or no equipment downtime. The tasking program is customized based on the

systems design application, equipment inventory, manufacture' s recommendations, as well as the operational

considerations of the property and our own experience. Typical preventive maintenance activities include: 

Calibration safety, temperature, operating, humidity, pressure, economizer controls and

equipment/ component gauges

Adjustment
refrigerant charges ( billable), purge systems, dampers, valves, un -loaders, belts fans

rpm' s, chemical feeds gas pressure regulators, combustion air ratios, set points igniter & 

flame assemblies

Alignment
open drive couplings, belt sheaves, pullies, coil fins and belt drives

Vibration damper linkage, fan bearings, axial vane drive, pumps and motors ( levels and straight -

edge) 

Secure & 

Tighten
motor terminals, control terminals, piping clamps, line fittings, mounting hardware, 

electrical connections, equipment panels and motor mounts

Cleaning
control devices, electrical contactors, condenser coils, fan blades & impellers, pilot & 

burner orifices, heat exchangers, igniters, chiller & boiler tubes, tower basins, sumps & 

floats, baffles & fill, nozzles & passages and equipment areas

The preventive maintenance activities are designed to maximize your system( s) efficiency, durability, reliability and

safety. 
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SCOPE OF SERVICES ( CONTINUED) 

Predictive Maintenance

Rogers Mechanical Contractors, Inc. shall perform the predictive maintenance working in tandem with preventive

maintenance to detect early signs of deteriorating performance and to predict potential system( s) failures. These

services diagnose and solve equipment problems often before they occur. 

Air Filter Services

Rogers Mechanical Contractors, Inc. shall perform the air filter changes as described herein on the Air Filter

Inventory list. All labor, materials and disposal of the used filters are included. These services assist to ensure the

systems( s) energy efficiency, proper indoor air and environmental quality is maintained. 

Refrigerant Management Services

Rogers Mechanical Contractors, Inc. shall provide for the refrigerant management requirements of the systems

listed on the Equipment Inventory list. All documentation, tracking and certification of equipment and personnel

shall comply with the applicable local, state and federal regulatory guidelines. 

Building Automation Services

Rogers Mechanical Contractors, Inc. shall perform the temperature control services as described herein for the

components of the Equipment Inventory list. All labor and materials required to calibrate, adjust, clean and

maintain the unit control systems that are not considered components of the Building Automation System, are

included. 

These services ensure the proper and efficient operation of the system( s) being maintained. Rogers Mechanical

Contractors, Inc. will also maintain the Building Automation System, if included in the Equipment Inventory list. 

Software updates are not included unless specified in Special Provisions. 
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SCOPE OF SERVICES ( CONTINUED) 

3. Management Support Services

Rogers Mechanical Contractors, Inc. will be responsible to administer, monitor and update all aspects of the

services provided under this Agreement. A complete set of documentation will be implemented including

computerized maintenance task schedules, inventory records, and all other documentation required for

establishing operating trends and further corrective measures. Detailed Service and/ or Maintenance Reports will

be provided to City of Holly Springs upon request. 

Customer Service Support

Rogers Mechanical Contractors, Inc. will assign a team of professionals to execute the services described herein. 

An account representative in cooperation with customer service representative( s) will ensure consiste ncy in the

delivery of your program and provide for effective lines of communication. 

The account representative will be responsible for coordinating the resources necessary to implement and execute

the program. The customer service representatives will be available 24/ 7 to schedule and respond to all of your

service activities, from work- flow documentation to dispatching and coordination. 

Technical Support

Rogers Mechanical Contractors, Inc. will assign a service manager with the technical experience and expertise to

evaluate and implement the best solutions to meet the objectives of this program. The service manager will be

your direct point of contact for the services described herein and will direct the personnel and resources required

to ensure the effective and efficient delivery of the program. 

Additionally, Rogers Mechanical Contractors, Inc. will complete skill- level tasking to assign primary and secondary

technician( s) with the qualifications and certifications required to perform the services descr ibed herein. 

Engineering Support

The Agreement includes the engineering support services to assist City of Holly Springs in the planning and

development of greater energy sustainability, operational improvements, indoor air quality concerns, system( s) 

modification and capital budgeting. Rogers Mechanical Contractors, Inc. will make available additional engineering

support associates, including but not limited to certified energy managers, design- build engineers and project

managers. 

Capital Planning & Budgeting

Rogers Mechanical Contractors, Inc. management and technical personnel shall provide consultative support

throughout the lifecycle of the {{accounbt. name}} mechanical systems and assist in the development of capital

plans and budgets based on your operational and financial objectives. 
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AGREEMENT AUTHORIZATION

This agreement describes the rights and obligations of Rogers Mechanical Contractors, Inc. and City of Holly

Springs and constitutes the entire agreement between the parties and shall not be altered except in writing. This

Agreement sets forth all of the terms and conditions binding upon the parties hereto; and no person has authority

to make any claim, representation, promise or condition on behalf of Rogers Mechanical Contractors, Inc. which is

not expressed herein. 

This proposal is the proprietary property of Rogers Mechanical Contractors, Inc. and is provided for City of Holly

Springs use only. Rogers Mechanical Contractors, Inc. guarantees the price stated in this Agreement for thirty ( 30) 

days from proposal date above. This proposal will become a binding Agreement only after acceptance by City of

Holly Springs and approval by an authorized representative of Rogers Mechanical Contractors, Inc. as evidenced by

their signatures. 

In addition to the descriptions of the services provided, the following Agreement Attachments are included: 

Exhibit One: 

Exhibit Two: 

Exhibit Three: 

Exhibit Four: 

Equipment Inventory

Air Filter Inventory

Special Services and Provisions

Agreement Terms and Conditions

TERM ( choose one): 

The initial term of this Agreement will commence on May 5, 2021 and shall continue through the anniversary date

of May 4, 2022. This Agreement shall continue in effect from year to year thereafter unless either party gives

written notice to the other of intention not to renew thirty ( 30) days prior to the anniversary date. 

The Planned Maintenance Agreement price is $3,256 per year. This Agreement will be invoiced per quarter at

814. 00 per once the work has been completed. 

Offered By: 

Rogers Mechanical Contractors, Inc. 

Accepted By: 

Name: Jeff Medley

Title: Outside Maintenance Sales Rep

Date:  

Signature

Accepted By: 

City of Holly Springs

Accepted By: 

Name:  

Title:  

Date:  

Signature
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EXHIBIT ONE

Equipment Inventory - City of Holly Springs

The responsibilities of the Company shall not be limited to the major components of the equipment listed, but

shall include all appurtenant devices and systems that are related to the equipment ( e.g. controls, sensors, 

compressors, pumps, fans, etc.) 

Equipment Inventory - City Hall

Unit ID
Equipment

Description1
Manufacturer Model Number

Size

Ton/ HP
Location

AH # 1 AHU - Air Handling Unit Master Amana AEP426016CB 3/ 4 HP Attic

AH # 2 AHU - Air Handling Unit Master Amana AEPF426016CA 3/ 4 HP Attic

AH # 3 AHU - Air Handling Unit Master Mitsubishi NTXWMT12A111AA 3/ 4 HP Server Room

HP # 1 Heat Pump - Master Amana ASZ160481AD 4 TON Outside

HP # 2 Heat Pump - Master Mitsubishi NYXSMT12A111AA 1 TON Outside

HP # 3 Heat Pump - Master Amana ASZC160601BA 5 TON Outside
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Equipment Inventory - Hardin House

Unit ID
Equipment

Description1
Manufacturer Model Number

Size

Ton/ HP
Location

Condenser 1 Condensing Unit - Master Trane TTA042C300AO 3.5 TON Outside

Furnace 1 Furnace Unit Trane TUE1C100A9481AC 3/ 4 HP Inside
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Equipment Inventory - Depot Building

Unit ID
Equipment

Description1
Manufacturer Model Number

Size

Ton/ HP
Location

Carrier Condenser 1 Condensing Unit - Master Carrier 24ACC460A300 5 TON Outside

Carrier Condenser 2 Condensing Unit - Master Carrier 24ABB360A0032010 5 TON Outside

Coil - Evap. 1 Coil - Evaporator Bryant CNPHP6024ALAAAAA 5 TON Crawl Space

Coil - Evap. 2 Coil - Evaporator Carrier CNPHP6024ALAAAAA 5 TON Crawl Space

Furnace 1 Gas Furnace Bryant 350MAV060100 3/ 4 HP Crawl Space

Furnace 2 Gas Furnace Carrier 59SC5B100E21- 20 3/ 4 HP Crawl Space



City of Holly Springs

SA- PM- 239- 228468

Page 11 of 15

Equipment Inventory - Public Safety Building

Unit ID
Equipment

Description1
Manufacturer Model Number

Size

Ton/ HP
Location

AH # 1 AHU - Air Handling Unit Master Carrier FB4CNP061 3/ 4 HP Inside

AH # 2 AHU - Air Handling Unit Master Carrier FB4CNP060 3/ 4 HP Inside

AH # 3 AHU - Air Handling Unit Master Carrier FB4CNP060 3/ 4 HP Inside

AH # 4 AHU - Air Handling Unit Master Carrier FB4CNP060 3/ 4 HP Inside

AH # 5 AHU - Air Handling Unit Master RHEEM RH1T6024STANJA 3/ 4 HP Inside

AH # 6 AHU - Air Handling Unit Master Trane TWE060D150BO 3/ 4 HP Inside

HP # 1 Heat Pump - Master Carrier 25HCE4604508 5 TON Outside

HP # 2 Heat Pump - Master Carrier 25HCD360A500 5 TON Outside

HP # 3 Heat Pump - Master Trane 2TWA0060A3000AB 5 TON Outside

HP # 4 Heat Pump - Master Carrier 25HCE4604508 5 TON Outside

HP # 5 Heat Pump - Master Carrier 25HCD360A500 5 TON Outside

HP # 6 Heat Pump - Master Carrier RP1460BC1NA 5 TON Outside

1 Equipment and/ or components may be added or deleted based on the mutual agreement of City of Holly Springs

and Rogers Mechanical Contractors, Inc. Upon written authorization, the Agreement price will be amended

accordingly.  

EXHIBIT TWO

The responsibilities of the Company shall include all filter and media associated with the equipment inventory to

include but not limited to pre- filters, frame filters, pouch filters, fan coil filters, automatic roll type filters etc. 

Unit Filter Type Quantity Filter Size Changes / Year1

AH # 1 Pleated 2 16x25x5 4

AH # 2 Pleated 1 16x25x5 4
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Unit Filter Type Quantity Filter Size Changes / Year1

Furnace 1 Pleated 1 16x25x1 4
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Unit Filter Type Quantity Filter Size Changes / Year1

Furnace 1 Pleated 1 20x25x1 4

Furnace 2 Pleated 1 20x25x1 4
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Unit Filter Type Quantity Filter Size Changes / Year1

AH # 1 Pleated 1 20x20x1 4

AH # 2 Pleated 1 20x20x1 4

AH # 3 Pleated 1 20x20x1 4

AH # 4 Pleated 1 20x20x1 4

AH # 5 Pleated 1 20x25x1 4

AH # 6 Pleated 1 20x22x1 4

1 Should experience show that more or less frequent media changes or different types of media are required, City

of Holly Springs will be advised and upon written authorization, the Agreement price will be amended accordingly.  

EXHIBIT THREE

Special Services and Provisions

In addition to the service and provisions outlined in the agreement, the following special services, provisions and

terms will apply to this agreement: 

The current equipment list does not require any belt changes.  

Exhibit Four: Terms and Conditions

1. Customer shall allow only Company designated personnel to perform the ASP/ CPM. Customer shall allow

access to areas and permit them to start and stop the equipment as mutually scheduled. ASP/ CPM will be

performed during Company normal working hours. 

2. Customer will promptly pay invoices within ten (10) days of receipt. Should a payment become thirty ( 30) 

days or more delinquent, Contractor may stop all work under this Agreement without notice and / or

cancel this Agreement, and the entire Agreement amount shall become due and payable immediately

upon demand. 

3. The annual Agreement price is subject on each commencement renewal to reflect industry increases in

labor, material, and related costs. Any extra work, including trouble calls made at Customer' s request

which indicate a condition which is not covered by the ASP/ CPM, will become an extra charge over the

annual Agreement price. 

4. Company is not responsible for loss or damage caused by unavailability of equipment, components, or

material for whatever reasons, including forces of nature, inaccessibility to premises, negligence by

Customer or others, inadequate system design, vandalism, or other causes beyond Company control. 

5. This Agreement does not cover repairs or replacement of items not normally mechanically maintainable

such as main power service and electrical wiring up to the equipment, ductwork, piping coils, boiler shell

and structural supports. Company is not required to move or modify in any way the building structure or

any part thereof in order to carry out the ASP/ CPM. 

6. Company is not responsible for design of the system, obsolescence, safety tests, removal and

reinstallation of valve bodies and dampers, repair or replacement necessitated by freezing weather, 
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inadequate electrical power or failure, burned- out main or branch fuses, low water pressure, vandalism, 

misuse or abuse of the system( s), negligence of Customer or others, requirements of governmental, 

regulatory or insurance agencies, or other causes beyond Company control. 

7. Both parties shall seek to avoid litigation. If, however, Company must commence legal action for

whatever cause, Customer shall pay all court costs and attorney fees should Company prevail. Any legal

action regarding this Agreement must commence within one year from the date of the work complained

about. 

8. If Company defaults under this Agreement, Company liability shall be limited solely to repair or

replacement, at Company option. Company has not given any other express or implied warranty, 

INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

Company liability depends upon proper operation and maintenance by Customer. Company is not liable if

the defect or failure is caused, or contributed to, by accident, alteration or ab use by Customer or others. 

Company liability does not extend beyond the termination date of this agreement. 

9. Company shall not be responsible, under any legal theory, for loss of profit or use, claims from Customer' s

clients, or any special, indirect, or consequential damages. Customer shall indemnify Company, its

employees and agents from all claims and expenses, including attorneys' fees, arising out of the

performance of this Agreement if such claim is caused by any active or passive act or omission of

Customer or others. 

10. Company responsibility under this agreement does not include the identification, removal, or abatement

of asbestos or other hazardous substances. In the event such products or substances are encountered, 

Company obligation shall be limited to informing Customer of the possible existence of such materials. In

accordance with OSHA' s Hazard Communication Standard Regulations, Customer shall provide Company

all relevant Material Safety Data Sheets ( MSDS). 

11. If the Client cancels this agreement outside of the 30 days prior to the anniversary date, the Client shall

pay the Company the outstanding amount of the annual agreement total. 



COUNCIL AGENDA REPORT

FROM:  Nancy Moon

CC:  City Clerk
Public Information

SUBJECT: Release of Spring Meadows Phase 1 Performance Bond

DATE: May 12, 2021 COUNCIL MEETING DATE: May 17, 2021

RECOMMENDATION

STAFF ANALYSIS

The following bonds have been requested for release: 

Subdivision Bond Type Bond Number Amount
Spring Meadows Phase I-Topping Performance SU1157976 $ 89,321.00

The City Engineer has inspected and approved the release of the bond. 

CONCURRENCES

City Engineer

FISCAL IMPACT

N/A

ALTERNATIVES

Denial

ATTACHMENTS

Map
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FIRE AND EMERGENCY SERVICES INTERGOVERNMENTAL AGREEMENT
BETWEEN CHEROKEE COUNTY, GEORGIA

AND THE CITY OF HOLLY SPRINGS, GEORGIA

This Agreement is made and entered into this _____day of _______________, 2021, by
and between CHEROKEE COUNTY, GEORGIA, a political subdivision of the State of Georgia, 
acting by and through its governing authority, the Cherokee County Board of Commissioners, 
the " County"), and the CITY OF HOLLY SPRINGS, GEORGIA, a political subdivision of the

State of Georgia, acting by and through its governing authority, the Mayor and City Council for
the City of Holly Springs, Georgia ( the " City"), collectively referred to as the Parties. 

WITNESSETH

WHEREAS, the County presently furnishes, within its own boundaries and within the
City, certain fire and emergency services, including fire suppression, rescue, hazardous material
response, fire prevention, emergency medical services ( life support), as well as administrative
services necessary to support said programs; and

WHEREAS, the City is desirous of contracting for fire and emergency services, as well
as the addition of fire inspection services, for the City of Holly Springs; and

WHEREAS, the Constitution of the State of Georgia, Art. IX, § III, Para. I, authorizes
local governments to enter into agreements for joint or cooperative action; and

WHEREAS, the Parties desire to provide for a more effective, economical and efficient
means of providing fire and emergency services within the City by maximizing the use of
personnel, facilities and equipment; 

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual covenants
and promises hereafter set forth, the Parties do hereby agree as follows: 

1. TERM:   

The term of this Agreement shall be for a period of five (5)ten (10) years, commencing
on  _____________, ____ October 1, 2021 and ending on the _______________, 

September 30, 202631 and shall automatically renew for an additional five (5)ten
10) years, unless the governing authority of one or both Parties takes affirmative action not

to renew at the end of the initial term, said term is modified by mutual agreement, or the
Agreement is terminated in accordance with the terms and conditions of this Agreement. 

2. SERVICE AREA:   

The services contracted for herein shall be provided within the corporate limits of the
that portion of the City of Holly Springs, State of Georgia, located in Cherokee County, 
Georgia, as amended through annexation during the term of this Agreement. The
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expectation is that, by working jointly, the Parties will maintain and/or improve their
protection class rating within the contract period. 

3. DURING THE TERM OF THIS AGREEMENT, THE CITY SHALL: 

a)    Pay to the County compensation, the amount of which shall be determined as
follows: 

First, take the current millage rate of 3.292 ( 2020 Fire Rate), or the rate charged
unincorporated property if different, and multiply that by 100% of the " Net M&O
Tax Digest 40% Value" ( Gross Digest less Exemptions M&O) for the Holly
Springs Tax District, as shown on the County Tax Digest approved by the State of
Georgia Department of Revenue ( an example of each is attached hereto and
marked Exhibit " A"). Then, multiply the current millage rate by the current tax
allocation increment base certified by the Department of Revenue for the district
defined as the Holly Springs New Town Center Redevelopment Plan-Tax
Allocation District One (" TAD"), as currently set forth in the TAD boundary map
and Department of Revenue tax increment base ce1tification for the TAD
attached hereto as Exhibit " B". (The resulting amount is the payment amount to
be applied to TAD bond obligations and shall be retained by the City and used for
all purposes authorized in the Resolution dated December 19, 2005 creating the
TAD.) Then subtract the second number found from the first to determine the
compensation required to be paid to the County. 

For example, using this formula based on the 2020 tax digest, the amount of
compensation would be determined as follows: 

One would multiply the millage rate and the Total " Net M&O Tax Digest
40% Value" for the Holly Springs Tax District: 

003292 x $728,575,974 ( 2020 " Net M&O Tax Digest 40% Value”) =   
2,398,472 - $ 15,000 for Compliance Credit = $ 2,383,472. 

Payment is due to the County by May 1 each year for services provided during
that fiscal year. For example: Payment for services provided by the County for
fiscal year 2021 ( October 1, 2020 - September 30, 2021) shall be based on the
2020 tax digest and shall be due to the County on May 1, 2020.  Should the
services be provided for only a portion of the fiscal year, the amount due shall be
prorated based on a “ per day” calculation.  Using the above example, should the
services be provided for two hundred and fifty (250) days for fiscal year

20182021, the amount due would be:  

2,383,472 / 365 days = $ 6,530.06 cents per day

6,530.06 x 250 days = $ 1,632,515.00
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b) Notify the County Fire Chief by e-mail in the event the City makes any changes
in the road or street network within the City, temporarily or permanently closes
any road or street to vehicular traffic, or becomes aware of any changes or
interruptions in the water service to any area within the City. 

c) Work cooperatively with the County to maintain and/or improve the ISO
protection class rating currently in place.   

4. DURING THE TERM OF THIS AGREEMENT, THE COUNTY SHALL: 

a) Work diligently to respond to all emergency fire, hazardous material, and
lifesaving related alarms within the City in a time intended not to exceed eight ( 8) 
minutes, and provide fire prevention, pre-fire inspection, hydrant flow,   
community services and such other usual and customary services as are provided
within the County. The County agrees to work cooperatively with the City to
maintain and/or improve the current ISO protection class rating of for the fire
department, but will not guarantee such rating if actions or inactions by the City
i.e., annexation, code enforcement, water availability) impact the ability to

maintain said protection class rating and/or improve such rating. 

b) Ensure staffing at Station 8 is sufficient to provide the services identified in this
Agreement, which staffing shall include an average of four (4) fully qualified and
firefighter trained personnel twenty- four (24) hours per day seven ( 7) days a
week during the term of this Agreement. During the term of this Agreement, the
individuals used to staff Station 8 will be determined by the County' s Fire Chief
using acceptable industry standards, and the Fire Chief shall consult with the City
Manager regarding staffing concerns. In responding to specific incidents, rely on

support provided by personnel, apparatus and equipment deployed from Stations within the
Holly Springs Service Area as well as stations located in unincorporated Cherokee County at the
Fire Chief’ s sole discretion. 

c) Ensure that an ambulance ( squad) is assigned and deployed from Station 3, 8, 22,  
23 or 24 to respond to ALS alarms. Discuss with the City, prior to implementation, 

any operational changes or new programs, which may impact future costs or levels of fire service
to the City. 

d) In responding to specific incidents, rely on support provided by personnel,  
apparatus and equipment deployed from Stations 3, 8, 22, 23 and 24.Provide

regular reporting, at least annually, to the City of equipment deployment, as well as total call
volume, type and location in the City, and emergency calls inside the City and adjacent
unincorporated area stations. 

e) Discuss with the City, prior to implementation, any operational changes or new
programs, which may impact future costs or levels of fire service to the City.In

conjunction with the City, periodically review the Services provided by the County and
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determine if the current level of service shall be maintained or changed.  Meetings of
representatives of the County and City shall occur as needed and reasonably agreed upon by both
parties in order to review and evaluate the Services and any changes needed.  In the event one
party requests such a meeting, such meeting shall occur within thirty (30) days of the other
party’ s receipt of the request. 

f) Provide quarterly reporting to the City of equipment deployment, as well as total
call volume, type and location in the City, and emergency calls inside the City and
the County from Stations 3, 8, 22, 23 and 24.Provide the necessary training for

personnel to maintain certifications to meet the minimum requirements, and shall maintain and
be responsible for all personnel and equipment under the licensing of Cherokee County Fire & 
Emergency Services. 

g) Officially include the Holly Springs Volunteer Fire Department in the protection
plan for the City, including but not limited to their acknowledgement, providing
reasonable office space and training, and providing reasonable funding assistance
for equipment and communication equipment contingent upon funding
appropriated by the Board of Commissioners. 

5. THE COUNTY AND CITY EACH AGREE TO: 

a) Provide written notice at least ninety ( 90) days in advance of any proposed
changes in its ordinances, laws or regulations which would impact the delivery of
fire services set forth herein or which would increase or change the level of
services required. The Parties agree that if one Party makes changes to its
ordinances, laws or regulations that impact the obligations of the other Party
hereunder, the other Party shall have the opportunity to notify the Party making
the changes of its decision to accept or reject the changes proposed as well as any
additional payment or payment deduction that may be required related thereto. 

b) Mutually decide on the need for capital additions and replacements at stations
serving the City, and negotiate a fair and reasonable sharing of such capital costs. 

6. INDEMNIFICATION/ HOLD HARMLESS:  

Each of the Parties agree that, insofar as it is authorized to do so by applicable law, it will
protect, save and hold harmless the other Party from all claims, costs, damages, or
expenses arising out of the negligence of its agents, employees, servants, or
representatives, in connection with acts pe1formedperformed in accordance with the

terms of this Agreement. 

7. LIABILITY INSURANCE: 

During the term of this Agreement, the County shall provide the City with a certificate
of insurance evidencing commercially reasonable property damage, collision, and
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liability insurance coverage for all apparatus and equipment owned by the City and
operated by the County. and/or the Holly Springs Volunteer Fire Department.  Said
certificate of insurance will indicate the limits of liability indemnification and the
coverage period. 

8. DEFAULT: 

Failure by either Party to perform its obligations under the terms and conditions of this
Agreement shall be deemed a breach and shall entitle the other Party to declare a default. 
and/or terminate this Agreement. 

Should either Party file suit, commence any other legal or equitable proceeding against
the other for breach of this Agreement or should arbitration proceedings be commenced, 
the prevailing Party shall be entitled to recover all of its expenses, including attorney' s
fees, court costs, and arbitration expenses in addition to any damages or other judgment
allowed. 

9. ENFORCEMENT OF CODES: 

a) The City agrees, during the term of this Agreement or any extensions thereof, to
enact and enforce building and fire codes at a level at least equivalent to the codes
and enforcement provided by Cherokee County within the County and as required
by State of Georgia minimum codes in accordance with Georgia Law. 

b) It is acknowledged by the Parties that the County has assumed no duty to provide
code enforcement or building or fire inspection services that might be required
under Georgia Law or any ordinance of the City. It is further acknowledged that
the Parties recognize the County, by statute, has no authority or duty to enforce
any provisions of such code or to enforce any ordinances of the City unless
authorized by intergovernmental agreement. 

c) For each fiscal year during the duration of this Agreement, the County will
provide a credit,  in the amount of and not to exceed $ 15,00025, 000, to be

applied against annual compensation due the County from the City for
fire and emergency services related to fire plan review and
inspections to ensure compliance with Georgia minimum fire codes. 

10. WAIVER: 

Failure by either Party to strictly enforce any provision hereof or to declare a breach shall
not constitute a waiver thereof, nor shall it waive said Party' s right to demand strict
performance of that or any other provision of this Agreement at any time thereafter. 

11. CONTRACT RENEWAL: 

No later than six (6) months prior to the expiration of this Agreement, the County will
provide the City with a proposal for renewal of this Agreement, if such renewal is
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desired, which includes a five (5) year comprehensive plan for services to be provided to
the City and the cost of providing said services to the City. Negotiations for renewal of
this Agreement, if such renewal is desired, shall commence not later than six (6) months
prior to the expiration of this Agreement. 

12. ENTIRE CONTRACT: 

This instrument constitutes the entire agreement between the Parties and supersedes all
prior agreements. The Parties further acknowledge that any oral representations or
understandings not included herein are excluded and agree that any modifications of this
Agreement shall have no force or effect unless in writing signed by both Parties. 

13. TERMINATION: 

This Agreement may be terminated for convenience by either Party when that Party gives
notice to the other Party in writing at least twelve ( 12)twenty- four (24) months prior to its

intended withdrawal from this Agreement. 

14. SEVERABILITY: 

Should any portion, clause, term, section, or other provision of this Agreement be
declared invalid, illegal, void or otherwise unenforceable by a court of competent
jurisdiction, the validity of the remaining sections shall not be affected, and the rights and
obligations of the Parties shall be construed and enforced as if the Agreement did not
contain the particular clause or provision held to be invalid. 

15. THIRD PARTY BENEFICIARIES: 

This Agreement is entered into for the benefit of the Parties to this Agreement only and
shall confer no benefits, direct or implied, to any third persons or authorize anyone not a
party to this Agreement to maintain an action pursuant to the terms or provisions of this
Agreement. 

16. MUTUAL/ AUTOMATIC AID AGREEMENT: 

If this Agreement is terminated or cancelled for any reason, and upon expiration of this
Agreement, not renewed for any reason, the Parties agree to work cooperatively and to
negotiate a replacement automatic or mutual aid agreement for fire and emergency services and
the County will ensure that the City residents continue to be provided with fire services. 

17. NOTIFICATION: 



Page 7 of 10

Any notices required to be given pursuant to the provisions of this Agreement shall be
given in writing by certified mail, return receipt requested, by enclosing said notice in a
postage prepaid envelope addressed as follows: 

To the County:    To the City:  

Cherokee County, Georgia City of Holly Springs
ATTN: County Manager ATTN: City Manager
1130 Bluffs Parkway 100 Hickory CircleP. O. Box 990
Canton, GA 30114 Holly Springs, Georgia 30142

18. AUTHORITY: 

Each of the individuals executing this Agreement on behalf of his or her respective Party
agrees and represents to the other Party that he or she is authorized to do so and further
agrees and represents that this Agreement has been duly passed upon by the required
governmental agency or board in accordance with all applicable laws and spread upon the
minutes thereof.  The Parties hereto agree that this Agreement is an intergovernmental
contract, and is entered into pursuant to Article IX, Section III, Paragraph I of the
Constitution of the State of Georgia 1983. 

19. RECORDSPUBLIC PROCUREMENT REQUIREMENTS: 

Each Party shall maintain records relating to matters covered by this Agreement as
required by Georgia law. Such records shall be maintained for a period of three ( 3) years
following the termination of this Agreementagrees that it will comply with all public

works bidding requirements of the State of Georgia related to any construction, improvements, 
or services completed pursuant to the Agreement, including, but not limited to, Title 36, Chapter
91, of the Official Code of Georgia. 

20. NON- DISCRIMINATIONE- VERIFY AND TITLE VI: 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, 
section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all
other provisions of Federal law, the Parties agree that, during performance of this
Agreement, each Party, for itself, its assignees and successors in interest, will not
discriminate against any employee or applicant for employment, any subcontractor, or
any supplier because of race, color, creed, national origin, gender, age or disability.     In
addition, each Party agrees to comply with all applicable implementing regulations and
shall include the provisions of this Section 20 in any subcontract for services
contemplated under this AgreementEach Party agrees that it will comply with all E-

Verify and Title VI requirements and execute any documents reasonably required related to such
compliance.  Further, each Party agrees that any contracts let for work completed pursuant to this
Agreement shall contain all required E-verify and Title VI requirements under applicable law. 
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21. IMMIGRATION COMPLIANCE: 

Pursuant to O.C.G.A. § 13-10-91, et seq., the Parties shall not enter into a contract for the
physical performance of services within the State of Georgia unless the other Party shall
provide evidence on forms attached hereto as Exhibits " C" and " D" (affidavits regarding
compliance with the E-Verify program to be sworn under oath under criminal penalty of
false swearing pursuant to O.C.G.A. § 16-10- 71), that it and its subcontractors have
conducted a verification, under the federal Employment Eligibility Verification (" EEV" 
or "E-Verify") program, of the social security numbers, or other identifying information
now or hereafter accepted by the E-Verify program, of all employees who will perform
work on the contract to ensure that no unauthorized aliens will be employed. Each Party
hereby verifies that it has, prior to executing this Agreement, executed a notarized
affidavit, the form of which is provided in Exhibit " C", and submitted such affidavit to
the other Party. In the event a Party employs or contracts with any subcontractor( s) in
connection with the covered contract, the Party employing or contracting with any
subcontractor agrees to secure from such subcontractor( s) attestation of the
subcontractor' s compliance with O.C.G.A. § 13-10-91 and Rule 300-10-1-.02 by the
subcontractor' s execution of the subcontractor affidavit, the form of which is attached
hereto as Exhibit " D", and such subcontractor affidavit shall become part of the
contractor/ subcontractor agreement. 

The Parties hereby agree to comply with the requirements of the federal Immigration
Reform and Control Act of 1986 ( IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule
300-10-1-.02. Each Patty' s compliance with the requirements of O.C.G.A. § 13-10-91 and
Rule 300-10-1-.02 shall be attested by the execution of the contractor' s affidavit, attached
hereto as Exhibit " C" and incorporated herein by this reference. 

The Parties agree that the employee- number category designated below is correct in
relation that that Party' s employee status. 

COUNTY:     CITY: 

500 or more employees   ____ 500 or more employees
100 or more employees    ____ 100 or more employees
Fewer than 100 employees  ____ Fewer than 100 employees

Each Party hereby agrees that, in the event it employs or contracts with any
subcontractor( s) in connection with this Agreement, such Party will secure from the
subcontractor( s) such subcontractor( s') indication of the above employee- number
category that is applicable to the subcontractor. 

The above requirements shall be in addition to the requirements of State and federal law, 
and shall be construed to be in conformity with those laws. 

221. FORCE MAJEURE: 
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Neither the County nor City shall be liable for their respective non-negligent or non-
willful failure to perform or shall be deemed in default with respect to the failure to
perform  ( or cure a failure to perform)  any of their respective duties or obligations under
this Agreement or for any delay in such performance due to: (a) any cause beyond
their respective reasonable control; ( b) any act of God; ( c) any change in applicable
governmental rules or regulations rendering the performance of any p01tionportion of

this Agreement legally impossible;  ( d) earthquake,  fire, explosion or flood; ( e) strike or
labor dispute; ( f) delay or failure to act by any governmental or military authority; or
g) any war, hostility, embargo, sabotage, civil disturbance, riot, insurrection or invasion.  

In such event, the time for performance shall be extended by an amount of time equal
to the period of delay caused by such acts, and all other obligations shall remain intact. 

this portion intentionally left blank; signature page to follow] 

IN WITNESS WHEREOF, the Parties have caused their duly authorized officers to
hereunto set their hands and affix their respective seals as of the day and year first above written. 

APPROVED by the Cherokee County Board of Commissioners

this ____ day of _____________, 2021.  

Signed On Behalf of Cherokee County, Georgia:    

By: __________________________________  _______________ 
HARRY B. JOHNSTON, Chairman Date

Attest: _________________________________  _______________ 
CHRISTY BLACK, County Clerk Date
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APPROVED by the City Council of Holly Springs

this ____ day of _____________, 2021.  

Signed On Behalf of City of Holly Springs, Georgia:     

By: __________________________________  _______________ 
STEVEN W. MILLER, Mayor Date

Attest: _________________________________  _______________ 
KAREN NORRED, City Clerk Date
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STORMWATER FACILITY MAINTENANCE AGREEMENT

City of Holly Springs, Georgia

THIS AGREEMENT, made and entered into this day of"

20J? I , by and bctweengg, K&. W> tvtfexltA5-^^ Agg. LLC^ , hereinafter

called the " Landowner", and the City of Holly Springs. OeorgiaT Hereinafler called the

City". WITNESSETM, that WHERI- IAS, the Landowner is the owner of certain real

property described as ( Tax Map/ Parcel Identification Number)

as recorded by deed in the land records of

Cherokee County, Georgia, Deed Book Page 3/ hereinafter called the

Property".

WHItREAS, the Landowner is proceeding to build on and develop the property; and

WLIEREAS. the Site Plan/ Subdivision Plan known as

Uol. L' V called the " Plan", which is expressly

made a part hereof, as approved or to be approved by the City, provides for control of

stormwater within the confines ofthe Property; and

WHEREAS, the City and the Landowner, its successors and assigns, including any

homeowners association, agree that the health, safely, and welfare of the residents of the

City ofHolly Springs. Georgia, require that on- site stormwater management facilities be

constructed and maintained on the Property: and

WHEREAS, the City requires that on- site stormwater management facilities as shown on

the Plan be constructed and adequately maintained by the Landowner, it successors and

assigns, including any homeowners association.

NOW, THERErORE, in consideration of the foregoing premises, the mutual covenants

contained herein, and the following terms and conditions, the parties hereto agree as

follows:

1. The on- site stormwater management facilities shall be constructed by the

Landowner, its successors and assigns, in accordance with the plans and

specifications identified in the Plan.

Stormwater Facilities Maintenance Agreement Community Development Department

City ofHollySprings, Georgia
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City of Holly Springs
City Council Work Session Meeting Minutes

April 12, 2021

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael Roy
Zenchuk II. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Deputy Chief Tommy Keheley, Community Development Director Nancy Moon, Finance Director
Denise Lamazares, and Economic Development Director/ Assistant City Clerk Erin Honea. 

Mayor Miller called the Work Session to order. 

Mayor Miller led the Pledge of Allegiance. Mayor Pro Tem Zenchuk gave the invocation.  

Public Comment

City residents Amber Reits and her son, Eli, requested permission from Council to construct a Little Free
Library in the City park located in Taylor’ s Farm subdivision. Council stated that they would like for the
structure to be cemented in the ground and to work with staff regarding location of the structure.  

City resident Teresa Herman presented a list of complaints against Cobb Industrial Inc., including
excessive noise and lighting, and requested that trees removed be replanted.  

City resident Roger McIver spoke in favor of DW-01-2021 on behalf of the Harmony on the Lakes
Community Association. He reminded the Council that there is an agreement that was signed in 2006
restricting the parcel for 20 years to use only as a Montesorri school, and that there will need to be an
agreement between the developer and the Association before building can take place. Mayor Miller
requested that this be included in the stipulations.  

No action taken.  

City Attorney Bobby Dyer announced that he received noticed that Triduum Associates has requested
that the Supreme Court of Georgia hear the appeal of the condemnation for the structure formerly located
at 95 Palm Street.  

Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Phillips seconded the motion. 
Motion carried 5-0.  

Meeting adjourned.  
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City of Holly Springs
City Council Special Called Meeting Minutes

April 12, 2021

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael Roy
Zenchuk II. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Deputy Chief Tommy Keheley, Community Development Director Nancy Moon, Finance Director
Denise Lamazares, and Economic Development Director/ Assistant City Clerk Erin Honea. 

Mayor Miller called the Special Called Meeting to order. 

Councilwoman Barnett made a motion to amend the agenda to include Item # 3: Approve/ deny paying
three months’ salary to Chief Michael Carswell as part of his retirement and authorize the City Manager
to approve and sign any release documents with Chief Carswell. Mayor Pro Tem Zenchuk seconded the
motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to amend the agenda to include Item # 4: Approve/ deny a
resolution appointing Mandy Lynn to the Holly Springs Tree Commission. Councilwoman Phillips
seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve the Evidence and Property Custodian Job description. 
Councilwoman Barnett seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve a proposal from Foresite Group Inc. for Structural
Wall Design & Town Center Hardscape/ Landscape Revisions in an amount not to exceed $ 13,500 and
authorize the Mayor to execute the document. Mayor Pro Tem Zenchuk seconded the motion. Motion
carried 5-0.   

Councilwoman Phillips made a motion to approve paying three months’ salary to Chief Michael
Carswell as part of his retirement and authorize the City Manager to approve and sign any release
documents with Chief Carswell. Councilwoman Barnett seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve a resolution appointing Mandy Lynn to the Holly
Springs Tree Commission. Councilwoman Barnett seconded the motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Phillips seconded the motion. 
Motion carried 5-0.  

Meeting adjourned.  

Respectfully Submitted. 
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Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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City of Holly Springs
City Council Work Session Meeting Minutes

April 19, 2021

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman
Dee Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael
Roy Zenchuk II.  

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen
Norred, Deputy Chief Tommy Keheley, Community Development Director Nancy Moon, and
Finance Director Denise Lamazares. 

Mayor Miller called the Work Session to order. 

No public comments. 

No action taken. 

Mayor Pro Tem Zenchuk made a motion to adjourn and enter into Executive Session for the
purpose of Personnel. Councilwoman Phillips seconded the motion. Motion carried 5-0.  

Meeting adjourned.  
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City of Holly Springs
City Council Business Meeting Minutes

April 19, 2021

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman
Dee Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael
Roy Zenchuk II.  

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen
Norred, Deputy Chief Tommy Keheley, Community Development Director Nancy Moon, and
Finance Director Denise Lamazares. 

Mayor Miller called the Business Meeting to order.  

Mayor Miller led the Pledge of Allegiance. Mayor Pro Tem Zenchuk gave the invocation.  

Mayor Miller presented the Safe Digging Month proclamation to Phil Bell, Cobb EMC.  

Mayor Pro Tem Zenchuk made a motion to remove Item 16 from the Consent Agenda. Councilman
Whitaker seconded the motion. Motion carried 5-0.  

Mayor Pro Tem Zenchuk made a motion to add Item 16 to Unfinished Business. Councilman
Whitaker seconded the motion. Motion carried 5-0.  

Consent Agenda

1. March 1, 2021 Council Work Session Meeting Minutes

2. March 15, 2021 Council Work Session and Business Meeting Minutes

3. A resolution permitting the installation of a Little Free Library on public property

4. Professional Services Agreement Addendum No. 15 between Southeastern
Engineering, Inc. (SEI) and the City of Holly Springs, Georgia

5. Reinstatement of a Service Agreement between Clementine Creative and the City
of Holly Springs, Georgia

6. A resolution declaring certain property as surplus and authorizing its sale or
disposal

7. The donation of a 2014 Dodge Charger ( VIN 2C3CDXAT9EH205990) to the
Muscogee County School District
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8. Estimate # 1493 for partial demolition of Building B at 411 Hickory Road from
Commercial Buildings & Doors, Inc. in an amount not to exceed $ 34,250

9. Authorize BM& K, Inc. to execute a proposal from and engage Subsurface Utility
Investigations, LLC for potholing to expose utilities at Ronnell Road and Holly
Springs Parkway

10. An estimate for City Hall lobby improvements from Halo Restorations & 
Construction, LLC in an amount not to exceed $ 10,650

11. An estimate for Public Safety Building lobby improvements from Halo
Restorations & Construction, LLC in an amount not to exceed $ 27,500

12. An estimate for Evidence Room improvements from Halo Restorations & 
Construction, LLC in an amount not to exceed $ 12,500

13. Quote # PWCQ17895 from Playworld Preferred in an amount not to exceed
33,466.33

14. ORD-02-2021, an ordinance to adopt the Official Zoning Map of the City of Holly
Springs, Georgia

15. DW-01-2021, a design waiver from the requirements of Article 19: Design
Guidelines for Model Zoning Districts for property located at South Village Square, 
Holly Springs, GA, tax parcel 001 of tax plat 15N20G

Mayor Pro Tem Zenchuk made a motion to approve the April 19, 2021 Consent Agenda. 
Councilwoman Phillips seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve CUP-02-2021, a conditional use permit for a
Massage Therapy Establishment for property located at 2210 Holly Springs Parkway, Holly
Springs, GA, tax parcel 038 of tax plat 15N14. Councilman Wilbur seconded the motion. Motion
carried 3-2. Mayor Pro Tem Zenchuk and Councilman Whitaker opposed.  

Mayor Pro Tem Zenchuk made a motion to approve the Platinum Package for a lake audit proposal
from Aquatic Environmental Services, Inc. in an amount not to exceed $ 1,600. Councilman Wilbur
seconded the motion. Motion carried 5-0. 

Councilwoman Barnett made a motion to approve awarding the 2021 Local Maintenance & 
Improvement Grant ( LMIG) Asphalt Resurfacing Project ( RFB #2021- 01) to East Coast Grading, 
Inc. in an amount not to exceed $ 258,028 and authorize the Mayor to execute the construction
contract. Councilwoman Phillips seconded the motion. Motion carried 5-0. 
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Councilwoman Phillips made a motion to approve MA-01-2021, rezoning of 5.926 +/- acres
located off of Univeter Road, Holly Springs, GA, tax parcel 179 of tax plat 15N19, from PDR, 
Planned Development Residential, and R-40, Single Family Residential Estate, to R-40, Single
Family Residential Estate. Councilman Wilbur seconded the motion. Motion carried 3-2. Mayor
Pro Tem Zenchuk and Councilman Whitaker opposed.  

Mayor Pro Tem Zenchuk made a motion to approve an Intergovernmental Agreement for
Infrastructure Improvement Project, Project Common Name: Carison Court Improvements
between Cherokee County, Georgia and the City of Holly Springs, Georgia. Councilman Wilbur
seconded the motion. Motion carried 5-0.  

Finance Director Denise Lamazares announced that the March financial report was in the packet.  

City Attorney Robert M. Dyer announced that he would work with the Community Development
Director to revise the City’ s massage therapy ordinance.  

City Manager Robert H. Logan announced that it was Mayor Miller’ s birthday.  

Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Phillips seconded the motion. 
Motion carried 5-0.   

Meeting adjourned.  

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 
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REZONING ORDINANCE

An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, 
concerning 4.701+/- acres, identified as tax parcel 134 of tax plat 15N26, Land Lot 254 of the
15th District of Cherokee County, from PDR, Planned Development Residential to GC, General
Commercial; and

WHEREAS, an application was properly submitted to the City of Holly Springs Planning and
Zoning Commission by Kevin Frazier, Wilson Development Group, LLC, requesting rezoning in
the City of Holly Springs, Georgia, concerning 4.701+/- acres, identified as tax parcel 134 of tax
plat 15N26, Land Lot 254 of the 15th District of Cherokee County, from PDR, Planned
Development Residential to GC, General Commercial; and

WHEREAS, after balancing the interest of the community in promoting public health, safety, 
morality, or general welfare against the right of the property owner to unrestricted use of the
property,  

The Council of the City of Holly Springs hereby ordains that: 

Section 1
The application for rezoning in the City of Holly Springs, concerning 4.701+/- acres, identified
as tax parcel 134 of tax plat 15N26, Land Lot 254 of the 15th District of Cherokee County, is
hereby rezoned from PDR, Planned Development Residential to GC, General Commercial; and

Section 2
The approval of this application has the following stipulations attached: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. All improvements to Hickory Flat Highway ( State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation
GDOT) and the City Engineer. 

3. Sidewalks, decorative streetlamps, and curb and gutter shall be installed along the road
frontage of Hickory Flat Highway, as applicable and approved by the Georgia
Department of Transportation ( GDOT) and shall conform to the design of the Holly
Springs LCI Project 0008961, Pedestrian Improvements, as well as, the requirements of
the Hickory Road District, as stated in Article 19, Design Guidelines for Model Zoning
District.  

4. All future development shall follow the design guidelines as outlined in the Holly Springs
Zoning Ordinance, Article 19, Design Guidelines for Model Zoning Districts, Hickory
Road District as well as, the Holly Springs Development Regulations and the Holly
Springs Zoning Ordinance. 
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5. The 50’ undisturbed stream buffer shall be enforced.  In addition, the 75’ no impervious
surface buffer shall be enforced as an undisturbed buffer.  If additional plantings are
deemed necessary, plant material shall be provided as approved by the City Arborist. 

6. Trash pick-up and all deliveries shall be conducted no earlier than 7:00 a.m. and no later
than 8:00 p.m. 

7. Any amplified drive thru or outdoor public address speaker systems shall be required to
minimize noise by: 

a. Limiting speaker systems to a maximum sound level of 60 Db (decibels). 

b. To all extents possible, all speaker systems shall be angled away from the Crest
Brooke Subdivision. 

c. Shall incorporate structural, as well as, vegetative sound barriers behind or in
front of any amplified speaker systems. Appropriateness, design and location of
such sound barrier structures to be approved by the Community Development
Director. 

8. Owner/ developer shall coordinate with the Community Development Director and the
City Arborist regarding landscaping and buffers.   

9. Vegetative screening shall be installed within the 25’ impervious stream buffer should the
City Arborist determine that the appropriate screening is not in place.  Vegetation shall be
subject to approval by the City Arborist. 

10. The following uses shall be prohibited on this site: 

a. Adult Entertainment
b. Auto Laundry/ Carwash Establishment
c. Auto Leasing Establishments
d. Auto Service Establishments
e. Automobile Sales- New
f. Automobile Sales- Used
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Boat Sales Facility
j. Bowling Alley
k. Cash, Check Cashing, and Pawn Establishments
l. Cellular phone towers
m. Emissions Testing Facilities
n. Gasoline Service Stations
o. Go-kart, motor bike track
p. Hotel and Extended Stay Facilities
q. Membership Club Warehouse
r. Outdoor Amusement Enterprises
s. Recreation Park
t. Tattoo Parlors and Body Piercing Establishments
u. Tire sales with outdoor storage
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Section 3
This ordinance shall become effective May 17, 2021, upon approval by Mayor and City Council.   

Section 4
The Community Development Director of the City of Holly Springs, Georgia, is hereby
instructed to make any and all appropriate changes to the Official Zoning Map of Holly Springs, 
necessitated by the action described in Section 1 above; however, said changes to the Official
Zoning Map of Holly Springs are effective concurrent with the effective date identified in
Section 3 above, whether or not they have been physically made and represented. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Adopted this 17th day of May, 2021, by the Mayor and City Council of the City of Holly Springs, 
Georgia. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 
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CONDITIONAL USE PERMIT ORDINANCE

An ordinance to approve an amendment for Conditional Use Permit CUP-01-2021, identified as tax
parcel 134 of tax plat 15N26, located off of Holly Springs Parkway, to allow a “ Multi-Tenant
Building” in the City of Holly Springs, Georgia; and

WHEREAS, an application was properly submitted to the City of Holly Springs Planning and Zoning
Commission by Kevin Frazier, Wilson Development Group, LLC requesting a Conditional Use Permit
CUP-01-2021 to allow a “ Multi-Tenant Building” in accordance with Article 5 of the Holly Springs
Zoning Ordinance; and

WHEREAS, the 4.701+/- acres, now or formerly known as tax parcel 134 of tax plat 15N26 is zoned
GC, General Commercial; and

WHEREAS, after balancing the interest of the community in promoting public health, safety, morality, 
or general welfare against the right of the property owner to unrestricted use of the property, 

The Council of the City of Holly Springs hereby ordains that: 

Section 1
A Conditional Use Permit for a “ Multi-Tenant Building,” concerning 4.701+/- acres, identified as tax
parcel 134 of tax plat 15N26, located off of Holly Springs Parkway, is hereby approved.  

Section 2
The approval of this application has the following stipulations attached: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure that
lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in compliance with the
International Dark Sky Association, or equivalent organization. 

2. All improvements to Hickory Flat Highway ( State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation ( GDOT) and
the City Engineer. 

3. Sidewalks, decorative streetlamps, and curb and gutter shall be installed along the road frontage
of Hickory Flat Highway, as applicable and approved by the Georgia Department of
Transportation ( GDOT) and shall conform to the design of the Holly Springs LCI Project
0008961, Pedestrian Improvements, as well as, the requirements of the Hickory Road District, 
as stated in Article 19, Design Guidelines for Model Zoning District.  

4. All future development shall follow the design guidelines as outlined in the Holly Springs Zoning
Ordinance, Article 19, Design Guidelines for Model Zoning Districts, Hickory Road District as
well as, the Holly Springs Development Regulations and the Holly Springs Zoning Ordinance. 

5. The 50’ undisturbed stream buffer shall be enforced.  In addition, the 75’ no impervious surface
buffer shall be enforced as an undisturbed buffer.  If additional plantings are deemed necessary, 
plant material shall be provided as approved by the City Arborist. 

6. Trash pick-up and all deliveries shall be conducted no earlier than 7:00 a.m. and no later than
8:00 p.m. 



CUP-01-2021

7. Any amplified drive thru or outdoor public address speaker systems shall be required to minimize
noise by: 

a. Limiting speaker systems to a maximum sound level of 60 Db (decibels). 

b. To all extents possible, all speaker systems shall be angled away from the Crest Brooke
Subdivision. 

c. Shall incorporate structural, as well as, vegetative sound barriers behind or in front of any
amplified speaker systems. Appropriateness, design and location of such sound barrier
structures to be approved by the Community Development Director. 

8. Owner/ developer shall coordinate with the Community Development Director and the City
Arborist regarding landscaping and buffers.   

9. Vegetative screening shall be installed within the 25’ impervious stream buffer should the City
Arborist determine that the appropriate screening is not in place.  Vegetation shall be subject to
approval by the City Arborist. 

Section 3
This ordinance shall become effective immediately upon approval by Mayor and City Council.   

Section 4
The Community Development Director of the City of Holly Springs is hereby instructed to make any
and all appropriate changes to the Official Zoning Map of Holly Springs, necessitated by the action
described in Section 1 above; however, said changes to the Official Zoning Map of Holly Springs are
effective concurrent with the date identified in Section 2 above, whether or not they have been physically
made and represented. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Approved this 17th day of May 2021, by the Mayor and City Council of the City of Holly Springs, 
Georgia. 

Steven W. Miller, Mayor

Karen Norred, City Clerk

Seal: 



COUNCIL AGENDA REPORT

FROM:  Nancy Moon

SUBJECT: MA-02-2021, applicant requests rezoning of 4.701 +/- acres located off of Hickory Flat Highway, 
Holly Springs, GA, tax parcel 134 of tax plat 15N26 from PDR, Planned Development Residential, 
to GC, General Commercial. 

CUP- 01-2021, applicant requests a conditional use permit for a Multi-Tenant Building for property
located off of Hickory Flat Highway, Holly Springs, GA, tax parcel 134 of tax plat 15N26

DATE: April 29, 2021 COUNCIL MEETING DATE:  May 3, 2021

STAFF ANALYSIS

Applicant, Kevin Frazier, Wilson Development Group, LLC, has requested rezoning for 4.701+/- 
acres located off of Hickory Flat Hwy, parcel 134 of tax plat 15N26, from PDR, Planned
Development Residential to GC, General Commercial.  The property is a part of the Crest Brooke
Subdivision and was planned for commercial development at the time of zoning.  A stipulation
was placed on the property as follows:  

Development shall have one commercial component as shown on the conceptual
plan submitted and entitled “ Hopkins Quarles Tract Zoning Site Plan” and dated
July 15, 2016.  Development is limited to those permitted uses allowed within the
NC, Neighborhood Commercial district. Development shall conform to the design
guidelines of the Hickory Road district as denoted in Article 19, Design Guidelines
for Model Zoning Districts of the Holly Springs Zoning Ordinance. 

The development proposed consists of two stand- alone restaurants with drive- thru service and a
multi- tenant building consisting of a restaurant with drive- thru service and additional commercial
and/or office space.   See the attached conceptual plan.  The drive- thru segment of the restaurants
would not be permitted under the existing stipulation since they are not permitted in the NC zoning
district. 

In addition, the applicant is requesting approval for a Conditional Use Permit for the Multi-Tenant
Building.  This approval is required regardless of whether the zoning district remains PDR or is
changed to GC.   The Conditional Use Permit also functions independently of the approval for
zoning since it is a use that can be permitted by City Council in each district.  

At the March Planning Commission meeting, the application was tabled until a traffic study was
conducted and received by the City.  The study is attached to this packet; however, the key findings
are as follows: 



The overall impacts of the development and potential mitigation
recommendations are summarized below: 
SR 140 Hickory Flat Hwy at White Column Blvd/Driveway 1
full access) 

During the build conditions, this intersection continues to operate at
an acceptable level of service during both peak periods. 
The NB approach from the residential development continues to
operate at the same level of service as in the existing conditions. 
Right turn and left turn lanes are warranted for this driveway
location. 
GDOT will require Intersection Control Evaluation ( ICE) analysis
as part of the driveway permit process. 
SR 140 Hickory Flat Hwy at Entrance 2 (Right In Right Out) 
During the build conditions, this intersection continues to operate at
an acceptable level of service during both peak periods. 
No mitigation is required as part of this development. 

A. Existing Land Use and Zoning Classification of Nearby Property

ADJACENT ZONING ADJACENT DEVELOPMENT

NORTH: PDR NORTH: Crest Brooke Subdivision

SOUTH: R-40/OI/GC (County) SOUTH: SFR/ Commercial/ 

EAST: GC EAST: Commercial Development

WEST: PDR WEST: Crest Brooke Subdivision

B. Zoning Proposal Review Standards; Study Required for Amendment

1. Whether the zoning proposal will permit a use that is suitable in view of the use and
development of adjacent and nearby property? 

The use is an allowed use by the issuance of a Conditional Use Permit in the GC zoning
district.  Granting this permit would allow a use compatible with the surrounding
area development. 

2. Whether the zoning proposal will adversely affect the existing use or usability of adjacent
or nearby property? 



Adjacent property and property across Hickory Flat Hwy are developed with
commercial uses including restaurants.  The existing uses and usability would not be
affected.  The entrance would be separate from the subdivision. 

3. Whether the property to be affected by the zoning proposal has a reasonable economic use
as currently zoned? 

The property could be developed with the permitted uses within the NC zoning
district. 

4. Whether the zoning proposal will result in a use which will or could cause an excessive or
burdensome use of existing streets, transportation facilities, utilities, public safety, or
schools? 

This request results in additional use of utilities and streets.  There is an existing
entrance located on the southeast side of the property.  A proposed entrance located
at the intersection of White Columns Blvd and Hickory Flat Hwy, as well as any
improvements along the right-of-way, will need to be approved by the Georgia
Department of Transportation ( GDOT).  The proposed development will have no
impact on the local school system.  At the request of Planning Commission, a traffic
study was conducted as stated previously indicating that right and left turns lanes are
warranted. 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted
Future Development Map (FDM) and Future Land Use Map (FLUM)? 

This property is planned for development within the Traditional Neighborhood
Development character area.  This character area corresponds with residential blocks
within the originally settled area of Holly Springs, surrounding the town center, and
within portions of newly created communities designed under a neotraditional or
mixed- use framework. A key characteristic of the traditional neighborhood is the
rectangular or square block, lot, and street pattern, as developmentally possible due
to geography and terrain. Acceptable uses are primarily single- family residences
stick-built, excluding manufactured homes) and some civic/ institutional uses such as

churches. Some other forms of housing such as duplexes and accessory apartments
and townhouses may be permitted.  Furthermore, neighborhoods serving retail and
service uses may also be approved. 

Application: Existing and new single- family residential neighborhoods with or
without a mixed- use component. 

Primary Future Land Uses: Single- family residential with neighborhood commercial, 
office, and government uses, and parks, recreation, greenways, and trails. 

Zoning Districts: PD-R, TND, NC, OI, GV, MXD- 1, MXD- 2



This property was put into the TND character area primarily because it was already
zoned PDR with a commercial component already included.  While the zoning of GC
is not included within this category, the property is adjacent to commercial
developments that are zoned GC.   

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set
forth by the Community Agenda ( Comprehensive Plan) and other adopted policy
documents? 

This zoning proposal and conditional use permit request is in conformity with the
policies and intent of the Comprehensive Plan. The request is consistent with the
City’ s “ Future Land Use Map” which projects commercial uses for the immediate
area. Furthermore, the proposal is in compliance with the vision and objectives of the
Community Agenda, primarily as follows: 

a) Commercial Uses. Use the character areas and the Future Land Use Map (FLUM) 
to guide commercial growth and expansion for office/ institutional, general
commercial, and industrial opportunities ( 16.1, #1). 

b) Land Use Decisions. Use the Future Land Use Map ( FLUM) as a guide when
making land use decisions ( map amendment requests) and reviewing other
development proposals ( 16.1, #20). 

7. Whether an impact is expected on the environment, including, but not limited to, drainage, 
soil erosion, and sedimentation, flooding, air quality, and water quality and quantity? 

All development will be required to comply with federal, state, and local regulations. 

8. Whether there are other existing or changing conditions affecting the use and development
of the property which give supporting grounds for either approval or disapproval of the
zoning proposal? 

Recent surrounding development has consisted largely of commercial and single-
family residential uses.  Additional commercial development would provide
additional services for the area. 

C. Conditional Use Proposal Review Standards

Under Attachment B in the application, the City asks each CUP applicant to complete 16 questions
related to the proposed use. The applicant has completed these questions and they are attached in
the Conditional Use Permit application.   

The Conditional Use Permit for a Multi-Tenant Building requires the following regulations to be
met: 



5.4-32 Multi-Tenant Building. A Multi-Tenant Building is a retail structure under common
ownership or management located on one commercially zoned lot containing more than one suite
or entity.  Multi- tenant buildings shall contain no less than 2,500 gross square feet up to a
maximum of 15,999 gross sq. ft., with suites no less than 600 gross square feet each. The purpose
of this Section is to mitigate the negative effects of loitering, blight, bright lights, noise, traffic, 
and impervious surfaces, to promote diverse economic uses, and to ensure compatibility with
adjacent uses and surrounding neighborhoods and businesses.  In addition to an application for a
conditional use permit, the applicant shall submit evidence sufficient to demonstrate compliance, 
and at all times thereafter remain compliant with the following standards: 

a.) Multi-Tenant Buildings shall exist on a tract no less than one (1) acre in area. 

b.) Individual suites shall be in no event less than 600 square feet in size each. 

c.) The maximum gross square footage permitted for multi- tenant buildings may be applied
toward one multi- tenant building or multiple shopping center/ multi- tenant structures on the
parcel. In no event, however, shall an average of less than one (1) acre per structure on the total
site be permitted. All required setbacks in the respective zoning districts shall also be enforced. 

d.) The Multi-Tenant Building shall include features which provide for a proper transition from
more sensitive land uses and incorporate buffering methods to separate commercial activities
such as loading, lighting, and trash collection. 

e.) The design of the Multi-Tenant Building shall reflect the concept that it has been planned as a
group of organized uses and structures. 

f.) The Multi-Tenant Building and all buildings, signs and landscaping in relation thereto shall be
designed with similar architectural styles, similar exterior building materials, and coordinating
landscaping themes. 

g.) Management of the Multi-Tenant Building shall make provisions for consistent maintenance, 
reciprocal access and reciprocal parking. 

h.) Vehicle and pedestrian access to the Multi-Tenant Building shall be coordinated and logically
linked to provide a comprehensive circulation system. 

i.) Submitted with the conditional use permit request to construct a multi- tenant building, 
applicants must conduct a study evaluating the need for the location and an inventory of
structures with comparable square footage in a two (2) mile radius of the proposed location. 
This inventory must include the status of availability for these structures and an analysis on
the feasibility of occupying a pre-existing structure.  

j.) All exterior building elevations visible from public streets, right-of-way and/or customer
parking areas shall be designed so that there are no expanses of blank walls. Façade design
characteristics should vary every 50 feet, or fraction thereof.  Each suite should have a unique
design, with the same design not repeating. All walls visible from the roadway or parking areas



shall be broken up through the use of trellises, arcades, false windows, archways, landscaping, 
storefront, or recessed panels reminiscent of window, door, or colonnade openings. This
requirement can also be met by employing the use of architectural features including but not
limited to the following: doors, windows, pilasters, columns, horizontal and vertical offsets, 
material and color variations, decorative cornices, awnings, and canopies. Building mass shall
be broken up to give the appearance of multi- tenant occupancy or places of business, 
presenting a thematic village appearance. Additionally, distinct architectural entry identity for
individual tenant entrances shall be provided. In order to assure conformance with this
requirement, exterior building elevations must be reviewed and approved as a part of the
overall final site plan review process. 

k.) A minimum of three ( 3) different materials shall be used for all building elevations. The
primary front building façade materials shall consist of stone, brick, glass, ornamental metal, 
architectural precast ( panels or detailing), and/or architectural metal panels. Remaining facades
shall be of architectural treatments of glass and brick, stone, architectural block, stucco, and
wood, with combining these finishes both allowed and encouraged. All facades must be made
up of a minimum of 75% brick and/or stone when visible from city-maintained right-of-way
and 50% brick and/or stone when not visible from city-maintained right-of-way. Exterior
colors and designs should be of earthen tones when the structure has frontage visible from
properties with residential uses.   

l.) All customer entrances located along the front façade, including those of neighboring smaller
tenants, shall be clearly defined and highly visible and add aesthetically pleasing character to
the buildings. 

m.) The structure shall be required to face and have its main entrance located on the side of the
building, which faces a public street. In cases where a structure may face more than one public
street, the building shall face the street, which is of the highest classification. Main entrances
will also be allowed on the corner of a building, which faces two streets. No loading docks, 
overhead service doors, or trash collection bins may be placed on, or adjacent to any façade, 
which faces a public street. 

n.) The building shall include architectural features that contribute to visual interest at the
pedestrian scale. Pedestrian accessibility, safety, and convenience shall be provided to reduce
traffic impacts and enable the development to project a friendly inviting image. Customer drop
off and pick up points that may be provided should also be integrated into the design and should
not conflict with traffic lanes or pedestrian paths. 

o.) The owner of the zoning lot shall prepare a traffic management plan, which identifies the traffic
problems that will be generated by development on the premises and which presents reasonable
solutions to those problems. The plan must be prepared by a qualified professional traffic
planner at no cost to the city, and it must be approved by the city engineer prior to the approval
of the preliminary site plan or the issuance of a land disturbance permit or building permit, 
whichever occurs first. 



p.) The owner of the zoning lot shall prepare a water management plan which identifies the water
management problems that will be generated by development on the premises and which
presents reasonable solutions to those problems. The plan must be prepared by a qualified
professional engineer at no cost to the city, and it must be approved by the city engineer prior
to the approval of the preliminary site plan or the issuance of a land disturbance permit or
building permit, whichever occurs first. 

q.) All rooftop equipment, such as HVAC units, shall be screened from public view on all sides
by parapets, dormers, or other screens. The material of all structures used to screen rooftop
equipment shall be consistent with the exterior materials used on the façade of the structure. 
Where flat roofs are present the parapet shall not exceed an average height equal to 15% of the
height of the supporting wall and shall not at any point exceed a height equal to 30% of the
supporting wall. 

r.) Architectural design requirements, ( d) through ( l), Section 19.8-7 of Article 19 of the Zoning
Ordinance shall also be met for multi- tenant buildings. 

s.) Should the multi- tenant building become vacant, the following action shall be taken: 

1. Owner must continue to maintain the property, including the continual care of: lawns, 
landscape areas, vehicular use areas, driveways, and all other sections of the tract requiring
similar attention; 

2. The multi- tenant building structure must also be maintained. The owner must replace
broken windows, paint, and continue the general repair, maintenance, and upkeep of the
interior and the exterior of the structure. Windows and doors shall not be boarded or
secured with opaque materials. The structure must continue to appear occupied from public
roads and not abandoned. Interior lighting and parking lot lights must continue to operate; 

3. Should the multi- tenant building remain vacant for one ( 1) calendar year, the owner must
provide a progress report to the City. Each calendar year thereafter, the owner shall submit
a progress report. The progress report shall contain occupancy prospects, lease intentions, 
and timelines for accomplishing these tasks. 

4. Should the owner of the multi- tenant building occupy a suite( s) with a tenant that fails to
remain in business for twelve ( 12) consecutive months, for the purposes of this article, the
City will not consider the structure “ occupied” from the time beginning when the structure
originally became vacant. Otherwise, should the subsequent tenant( s) occupy the structure, 
remaining in business for more than twelve ( 12) consecutive months, the structure shall be
considered fully occupied. 

5. After two ( 2) consecutive calendar years beginning from the date of abandonment, the
owner must occupy the multi- tenant building with a permanent tenant( s) accompanied with
a lease term of no less than five (5) years. For these purposes, a “ permanent tenant” must
possess a lease of not less than five (5) years and must remain in business for at least twelve
12) consecutive months. Should the owner fail to meet this requirement, the Zoning



Administrator shall notify the owner of noncompliance in writing. In this notice, the Zoning
Administrator shall establish a hearing date for the Mayor and Council of the City of Holly
Springs to consider condemnation action against the unoccupied structure. The public
notice and procedures of the public hearing shall adhere to Article 14 of this ordinance. 

6. The City of Holly Springs shall determine “ occupancy,” “ vacancy,” and being in
business” in accordance with dates recorded by the various licensure issued by the City

including but not limited to: occupational tax permit, certificate of occupancy, and zoning
compliance certificate. See also “ Article 12: Non-Conforming Uses” of this ordinance. 

7. Failure to comply with these regulations will result in penalties as established by this
ordinance. 

t.) In no event shall a multi- tenant building structure be subdivided into suites smaller than 600
gross square feet each. 

u.) When in conflict with a separate City code or article, the most stringent requirement shall
apply. 

v.) For projects that include a multi- tenant building adjoining ( attached or detached) a Big Box
Commercial Retail Structure, compliance with Section 5.4-10 is required. The gross square
footage of an adjoining Big Box Commercial Retail Structure ( attached or detached) shall not
be subtracted from the total gross square footage permitted for the multi- tenant building as
regulated by this section. 

w.) Regardless of the gross square footage permitted by this section, multi- tenant buildings and
adjoining structures must be situated and designed for respective sites so as not to overcrowd
land, which includes providing: adequate parking, required landscaping, buffers, trees, 
undisturbed areas, and all other site requirements mandated by the Code of the City of Holly
Springs. 

x.) For an individual freestanding structure occupying more than 10,000 gross square feet, see
Big Box Commercial Retail Structures,” Section 5.4-10. 

y.) For structures 13,000 gross square feet or greater containing multiple suites and/or tenants, see
Planned Shopping Centers,” Section 5.4-36.” 

C. Summary

Adjacent and nearby property is zoned GC.   Although the current zoning restricts the uses to
that of NC, GC zoning with restrictions could accomplish the same purpose.    The proposed
conditional use permit request for a Multi-Tenant Building is an allowed use within the GC, 
General Commercial zoning district, subject to compliance with the applicable regulations.  
Surrounding zoning and land use is compatible with the proposed land use.   



D. Planning Commission Recommendation

Planning Commission conducted a public hearing on April 15, 2021.  Public comments
expressed concerns with lighting, traffic, and the impact of the drive- thru restaurants. 
Planning Commission voted to recommend DENIAL of the rezoning request ( 3-1) and
DENIAL of the conditional use permit request ( 3-1). 

E. Staff Recommendation

Staff recommends APPROVAL to rezone 4.701+/- acres, to GC, General Commercial with
the following stipulations: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. All improvements to Hickory Flat Highway ( State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation ( GDOT) 
and the City Engineer. 

3. Sidewalks, decorative streetlamps, and curb and gutter shall be installed along the road
frontage of Hickory Flat Highway, as applicable and approved by the Georgia Department
of Transportation ( GDOT) and shall conform to the design of the Holly Springs LCI Project
0008961, Pedestrian Improvements, as well as, the requirements of the Hickory Road
District, as stated in Article 19, Design Guidelines for Model Zoning District.  

4. All future development shall follow the design guidelines as outlined in the Holly Springs
Zoning Ordinance, Article 19, Design Guidelines for Model Zoning Districts, Hickory
Road District as well as, the Holly Springs Development Regulations and the Holly Springs
Zoning Ordinance. 

5. The 50’ undisturbed stream buffer shall be enforced.  In addition, the 75’ no impervious
surface buffer shall be enforced as an undisturbed buffer.  If additional plantings are
deemed necessary, plant material shall be provided as approved by the City Arborist. 

6. Trash pick- up and all deliveries shall be conducted no earlier than 7:00 a.m. and no later
than 8:00 p.m. 

7. Any amplified drive thru or outdoor public address speaker systems shall be required to
minimize noise by: 

a. Limiting speaker systems to a maximum sound level of 60 Db (decibels). 

b. To all extents possible, all speaker systems shall be angled away from the Crest
Brooke Subdivision. 

c. Shall incorporate structural, as well as, vegetative sound barriers behind or in front
of any amplified speaker systems. Appropriateness, design and location of such
sound barrier structures to be approved by the Community Development Director. 

8. Owner/ developer shall coordinate with the Community Development Director and the City
Arborist regarding landscaping and buffers.   



9. Vegetative screening shall be installed within the 25’ impervious stream buffer should the
City Arborist determine that the appropriate screening is not in place.  Vegetation shall be
subject to approval by the City Arborist. 

10. The following uses shall be prohibited on this site: 

a. Adult Entertainment
b. Auto Laundry/ Carwash Establishment
c. Auto Leasing Establishments
d. Auto Service Establishments
e. Automobile Sales- New
f. Automobile Sales- Used
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Boat Sales Facility
j. Bowling Alley
k. Cash, Check Cashing, and Pawn Establishments
l. Cellular phone towers
m. Emissions Testing Facilities
n. Gasoline Service Stations
o. Go-kart, motor bike track
p. Hotel and Extended Stay Facilities
q. Membership Club Warehouse
r. Outdoor Amusement Enterprises
s. Recreation Park
t. Tattoo Parlors and Body Piercing Establishments
u. Tire sales with outdoor storage

Staff recommends APPROVAL of the conditional use permit for a Multi-Tenant Building
with the following stipulations: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. All improvements to Hickory Flat Highway ( State Route 140) shall be provided as per
determination and recommendation of the Georgia Department of Transportation ( GDOT) 
and the City Engineer. 

3. Sidewalks, decorative streetlamps, and curb and gutter shall be installed along the road
frontage of Hickory Flat Highway, as applicable and approved by the Georgia Department
of Transportation ( GDOT) and shall conform to the design of the Holly Springs LCI Project
0008961, Pedestrian Improvements, as well as, the requirements of the Hickory Road
District, as stated in Article 19, Design Guidelines for Model Zoning District.  

4. All future development shall follow the design guidelines as outlined in the Holly Springs
Zoning Ordinance, Article 19, Design Guidelines for Model Zoning Districts, Hickory
Road District as well as, the Holly Springs Development Regulations and the Holly Springs
Zoning Ordinance. 



5. The 50’ undisturbed stream buffer shall be enforced.  In addition, the 75’ no impervious
surface buffer shall be enforced as an undisturbed buffer.  If additional plantings are
deemed necessary, plant material shall be provided as approved by the City Arborist. 

6. Trash pick-up and all deliveries shall be conducted no earlier than 7:00 a.m. and no later
than 8:00 p.m. 

7. Any amplified drive thru or outdoor public address speaker systems shall be required to
minimize noise by: 

a. Limiting speaker systems to a maximum sound level of 60 Db (decibels). 

b. To all extents possible, all speaker systems shall be angled away from the Crest
Brooke Subdivision. 

c. Shall incorporate structural, as well as, vegetative sound barriers behind or in front
of any amplified speaker systems. Appropriateness, design and location of such
sound barrier structures to be approved by the Community Development Director. 

8. Owner/ developer shall coordinate with the Community Development Director and the City
Arborist regarding landscaping and buffers.   

9. Vegetative screening shall be installed within the 25’ impervious stream buffer should the
City Arborist determine that the appropriate screening is not in place.  Vegetation shall be
subject to approval by the City Arborist. 

The recommendations made herein are the opinions of the City of Holly Springs Staff and do
not constitute a final decision.  The Holly Springs City Council makes the final decision on all
rezoning applications at their regularly scheduled meeting.  Any site plan submitted as a part of
this application is not considered approved and must go through the normal civil site plan
review by the City of Holly Springs Community Development Department to ensure compliance
with City regulations.  
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Holly Springs Zoning 2021

AG- Agricultural

R-40- Single Family Residential Estate

R-20- Single Family Residential

RD-20- Single Family and Duplex

RD-3- Single Family Residential

PUD- Planned Unit Development

TND- Traditional Neighborhood Development

PDR- Planned Development Residential

HDMFR- High Density Multi-Family Residential

GC- General Commercial

NC- Neighborhood Commercial

OI- Office Institutional

GV-Governmental

LI- Light Industrial

MXD-Mixed Use Overlay

Roads

Parcels

Parcel Requesting Conditional Use Permit and Rezoning
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1. Introduction

This report contains the results from a traffic impact analysis performed for a proposed

commercial retail development consisting of 3 lots in the City of Holly Springs, Georgia. Due to

the nature of the proposed development, construction will be completed in a single phase.

Buildout will take place over approximately one year. The buildout schedule is to include two

quick serve fast food restaurants, a coffee shop with drive through window and 2,500 SF of

additional leasable retail space. The development will be located on the north side of SR

140/ Hickory Flats Hwy approximately 1,050 ft to the west of the intersection of SR 140/ Hickory

Flat Hwy at E Cherokee Drive. The site plan proposes to share the existing right in right out RIRO)

driveway with the adjacent commercial development to the east and proposes one full access

driveway on SR 140/Hickory Flat Hwy to be aligned with White Column Blvd and the Hickory

Plantation residential development.

The purpose of this traffic memo is to identify the traffic impacts associated with the proposed

development on the surrounding roadway network. In addition to the proposed residential

development, background traffic growth is being analyzed in the form of a background growth

rate and inclusion of projects in the area. Figure 1 shows the proposed site location in the vicinity

of the City of Holly Springs, GA. The site location is shown on an aerial image in Figure 2. A copy

of the proposed site plan is provided in Appendix A.

This memo has been prepared for the client to evaluate and understand the traffic conditions at

the site. This report summarizes the data collected, proposed access points, projected traffic at

the study intersections, analysis of traffic impacts including level of service LOS), and conclusions

from the analysis.
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Figure 1: Vicinity Map

SITE
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Figure 2: Site Location Aerial
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2. Existing and Proposed Development Description

The site is planned to occupy the undeveloped site on the north side of Hickory Flat Hwy to the

west of an existing commercial development. The adjacent existing development consists of a

variety of land uses including fast food restaurants, sit down restaurant, pizza delivery and hair

salon. A single family home residential development is located on the south side of Hickory Flat

Hwy across from the proposed development.

The development, at full build out, will consist two quick serve fast food restaurants, a coffee

shop with drive through window and 2,500 SF of additional leasable retail space. The

development will be built in one phase which will take approximately one year.

The proposed development will have two access points with the external roadway network,

making use of the adjacent existing right in right out driveway. The driveway proposed to the

west is a full access driveway located at the existing intersection with White Column Blvd. A

preliminary site plan is provided in Appendix A.
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3. Existing Conditions

3.1. Transportation Facilities

This traffic impact study examines the full build operations of the intersections listed below.

There is one main roadway being analyzed in this report with roadway characteristics

summarized in below.

The following intersections are evaluated in this memo:

SR 140/ Hickory Flat Hwy at White Column Blvd/ Driveway 1

SR 140/ Hickory Flat Hwy at Entrance 2

SR 140/ Hickory Flat Hwy is an undivided two lane roadway with a posted speed limit of 45 mph.

It runs primarily from northwest to southeast between Holly Springs and Alpharetta in this

general project area. The roadway is functionally classified as a Minor Arterial.

White Column Blvd is an undivided tow lane local roadway with a posted speed limit of 25 mph.

This road serves as the only entrance to the Hickory Plantation residential development.

The volume data collected for the evaluation and the data available the Georgia Department of

Transportation Traffic Analysis Data Application is provided below in Table 1. Existing turning

movement counts at White Column Blvd and the adjacent site entrance Entrance 2) are provided

in Figure 3. Full traffic data sheets are provided in Appendix B.

Table 1: Traffic Data

Roadway #
of

Lanes

Posted Speed

Limit MPH)

Functional

Classification
Count Location

ADT

2021

GDOT

ADT

2020

GDOT

ADT

2019

SR 140 Hickory Flat Hwy 2 45 Minor Arterial East of White Column Blvd 21,423 18,585 17,300

SR 140 Hickory Flat Hwy  West of White Column Blvd 18,433

White Column Blvd 2 25 Local South of SR 140 Hickory Flat Hwy 387 
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3.1. Future Conditions Capacity Analysis

The existing traffic volumes were entered into a Synchro 10 model. The results of the capacity

analysis are shown by lane group movement in Table 2. Average vehicular delays and level of

service, as defined by the Highway Capacity Manual HCM) 6th Edition are presented. Full

Synchro output reports are included Appendix.

Table 2: Existing Capacity Analysis

SR 140 Hickory Flat Hwy at White Column Blvd/ Driveway 1 full access)

The NB approach for the existing minor street White Column Blvd) stop controlled intersection

operates at a LOS C during the AM and PM peak periods.

SR 140 Hickory Flat Hwy at Entrance 2 RIRO)

The SB approach for the existing minor street stop controlled intersection operates at a LOS B

during the AM peak period in the existing condition. The SB approach operates at LOS C with 18.2

seconds of delay during the PM peak period.

4. Background Growth

4.1. Growth Rate

Background traffic growth is an analysis method used to estimate the growth of traffic that will

contribute to the traffic of the roadway network in and around the study area. The background

traffic does not include the proposed project that is being studied. The proposed development is

expected to have a full build out by 2022, and a growth rate was estimated for the years between

the existing volume counts and the future development build out.

An estimated growth rate of 2.0% was used in this analysis. The growth rate was applied to the

existing volumes only.

Delay s) LOS
95th%

Queue ft)
Delay s) LOS

95th%
Queue ft)

EB 

WB 9.5 A 27 9.6 A 65

NB 16.2 C 39 18.9 C 25

Intersection 0.3 0.2 

EB 

WBT 

WBR 

SB 13.1 B 25 18.2 C 43

Intersection 0.0 0.2 

AM Peak Hour PM Peak Hour

Hickory Flat Hwy at

White Column Blvd

Driveway 1

Side Street

Stop Control

Hickory Flat Hwy at

Entrance 2 RIRO)

Side Street

Stop Control

Intersection Control
Lane Group

Movement
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5. Future Conditions

5.1. Trip Generation

Project trips for the commercial development were estimated using the equations presented in

the Institute of Transportation Engineers’ ITE) latest Trip Generation Manual, 10th Ed., 2017 for

quick serve restaurants, coffee shop and general retail. The two fast food restaurants expected

to be on this site do not serve breakfast, so the AM peak equations have been adjusted to

represent morning deliveries and the arrival of employees. The exact user of the leasable retail

front is unknown at this time and has been estimated as variety retail. Future uses for this retail

space may include dentist office, hair/ nail salon or other types of retail with general low trip

generation rates when compared to restaurants. The development will be built in one phase with

an anticipated full build out year of 2022. The list of land use codes is provided below:

Lot 1 Coffee Shop with Drive Through Window ITE code 937 2,400 SF

Lot 2 Fast Food with Drive Through Window ITE code 934 2,500 SF

Lot 2 Variety Store ITE code 814 2,500 SF

Lot 3 Fast Food with Drive Through Window ITE code 934 1,846 SF

Table 3 summarizes the trip generation for the proposed development for the appropriate land

use codes. The full trip generation worksheets are presented in Appendix C.

Table 3: Project Trip Generation

The development is anticipated to generate 2,712 net new daily trips 1,356 inbound and

1,356outbound). Pass by daily trips are estimated to be 1,462 trips 733 inbound, 729 outbound).

The highest peak hour volume is expected during the PM peak hour with 263 total peak hour

vehicle trips 133 inbound and 130 outbound). The AM peak is expected to generate 231 total

peak hour vehicle trips 121 inbound, 110 outbound).

ITE

LUC Total In Out Total In Out Total In Out

Coffee/ Doughnut Shop with Drive Through Window 2,400 S.F. 937 1,969 985 984 214 109 105 104 52 52

Fast Food Restaurant with Drive Through Window 2,500 S.F. 934 1,177 589 588 5 3 2 82 43 39

Variety Store 2,500 S.F. 814 159 80 79 8 6 2 17 7 10

Fast Food Restaurant with Drive Through Window 1,846 S.F. 934 869 435 434 4 3 1 60 31 29

4,174 2,089 2,085 231 121 110 263 133 130

1,462 733 729 104 53 51 117 59 58

2,712 1,356 1,356 127 68 59 146 74 72

PM Peak Hour

Reductions for Pass By Trips

Total Net New Project Trips

Total Trips

Project Land Use Density
Daily AM Peak Hour
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5.2. Distribution

The assignment and directional distribution of new project trips were based on existing traffic

patterns, adjacent major roadways, and trip destination densities job centers, recreational

facilities, retail, and residential developments) in the surrounding area. The directional

distribution for new trips is expected to be approximately 50% to and from the east and 50%to

and from the west. Due to the types of land uses proposed on this site pass by distribution is also

applied to capture trips generated by vehicles already on the road network. Pass by trip are not

defined as new trips to the area but are included as trips that go in and out of the site driveways.

Trip distribution and pass by distribution rates are provided in Figures 4 and 5.

5.3. Future Traffic Volumes

Future traffic volumes including the proposed development and background traffic growth are

shown in Figure 6.

5.4. Turn Lane Warrant Analysis

Turn lane warrants were assessed per the Georgia Department of Transportation Regulations for

Driveway Encroachment Control. Turn lane warrants that were analyzed were right turn from

major road and left turn from the major road approach. SR 140/ Hickory Flat Hwy was evaluated

for conditions with two lane road with ADT greater than 6,000 vpd and a speed limit of 45 mph:

Driveway 1 at SR 140/ Hickory Flat Hwy

Right turn deceleration lane: Warranted

Left turn deceleration lane: Warranted
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Figure 4: Trip Distribution
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Figure 5: Pass by Distribution
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Figure 6: Future 2023) Traffic Volumes
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5.5. Future Conditions Capacity Analysis

The future Build traffic volumes were entered into a Synchro 10 model. The results of the capacity

analysis are shown by lane group movement in Table 4. Average vehicular delays and level of

service, as defined by the Highway Capacity Manual HCM) 6th Edition are presented. Full

Synchro and SimTraffic output reports are included Appendix D.

Table 4: Build Capacity Analysis

SR 140 Hickory Flat Hwy at White Column Blvd/ Driveway 1 full access)

The NB White Column Blvd approach for the existing minor street stop controlled intersection

continues to operate at LOS C during both the AM and PM peak periods in the build condition.

The new proposed driveway, the SB approach from the site, is shown to operate at LOS F in both

the AM and PM peak periods. It should be noted that Synchro is predominately a signal timing

software and has difficulty modeling side street stop controlled intersections. HCM methodology

assumes uniform spacing of vehicles and it does not take into consideration platooning or gaps

in traffic that may take place as a result of adjacent signalized intersections. The delays associated

with the HCM methodology analysis are not always a clear indication of the real life delays at the

intersection that often include platoons of vehicles and random gaps in traffic associated with

upstream or downstream traffic operations.

SR 140 Hickory Flat Hwy at Entrance 2 RIRO)

The SB approach for the existing minor street stop controlled intersection continues to operate

at operates at a LOS B during the AM peak period in the build condition. The SB approach

continues to operate at LOS C with 20.0 seconds of delay during the PM peak period.

Delay s) LOS
95th%

Queue ft)
Delay s) LOS

95th%
Queue ft)

EBL 9.4 A 46 11.1 B 56

EBT/ R 

WBL/T9.4A609.5A81

WBR 6 42

NB 17.1 C 40 24.8 C 29

SB 142.1 F 130 596.9 F 318

Intersection 8.7 33.1 

EB 

EBT/ R 

WBR 

SB 13.7 B 47 20.0 C 58

Intersection 0.2 0.5 

AM Peak Hour PM Peak Hour

Hickory Flat Hwy at

White Column Blvd

Driveway 1

Side Street

Stop Control

Hickory Flat Hwy at

Entrance 2 RIRO)

Side Street

Stop Control

Intersection Control
Lane Group

Movement
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6. Conclusions and Recommendations

A proposed development consisting of 3 lots with two fast food restaurants, a coffee shop with

drive through window and 2,500 SF of additional leasable retail space. Buildout will take place

over approximately two years. The site plan will utilize one previous existing driveway to the east

connected to an adjacent development. The site also proposes one full access driveway that

aligns with the existing intersection on SR 140/ Hickory Flat Hwy at White Column Blvd. The

overall impacts of the development and potential mitigation recommendations are summarized

below:

SR 140 Hickory Flat Hwy at White Column Blvd/ Driveway 1 full access)

During the build conditions, this intersection continues to operate at an acceptable level

of service during both peak periods.

The NB approach from the residential development continues to operate at the same

level of service as in the existing conditions.

Right turn and left turn lanes are warranted for this driveway location.

GDOT will require ICE analysis as part of the driveway permit process.

SR 140 Hickory Flat Hwy at Entrance 2 RIRO)

During the build conditions, this intersection continues to operate at an acceptable level

of service during both peak periods.

No mitigation is required as part of this development.
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Appendix B: Traffic Data



Day: City: Canton

Date: Project GA21_180081_001

NB SB EB WB

00 10, 758 10,665

AM Period NB SB EB WB NB SB EB WB

00:00 8 17 25 180 172 352
00:15 5 9 14 187 204 391
00:30 1 5 6 192 193 385
00:45 1 15 4 35 5 50 183 742 188 757 371 1499
01:00 7 4 11 200 183 383
01:15 2 7 9 187 201 388
01:30 1 3 4 172 182 354
01:45 4 14 4 18 8 32 184 743 186 752 370 1495
02:00 4 5 9 154 179 333
02:15 3 9 12 187 201 388
02:30 5 3 8 166 205 371
02:45 7 19 5 22 12 41 162 669 177 762 339 1431
03:00 6 0 6 218 172 390
03:15 5 3 8 182 207 389
03:30 17 2 19 184 231 415
03:45 8 36 6 11 14 47 187 771 204 814 391 1585
04:00 12 7 19 207 200 407
04:15 15 9 24 166 235 401
04:30 28 7 35 191 210 401
04:45 33 88 14 37 47 125 198 762 208 853 406 1615
05:00 32 15 47 189 233 422
05:15 48 23 71 212 225 437
05:30 63 23 86 190 245 435
05:45 66 209 31 92 97 301 195 786 244 947 439 1733
06:00 89 39 128 196 231 427
06:15 135 45 180 165 210 375
06:30 138 84 222 163 221 384
06:45 178 540 84 252 262 792 142 666 182 844 324 1510
07:00 185 110 295 132 149 281
07:15 176 122 298 130 153 283
07:30 197 153 350 118 151 269
07:45 192 750 145 530 337 1280 124 504 138 591 262 1095
08:00 189 160 349 107 149 256
08:15 192 180 372 89 127 216
08:30 185 165 350 76 90 166
08:45 164 730 160 665 324 1395 72 344 100 466 172 810
09:00 156 155 311 52 80 132
09:15 178 140 318 56 78 134
09:30 170 152 322 45 60 105
09:45 191 695 142 589 333 1284 43 196 46 264 89 460
10:00 173 142 315 38 55 93
10:15 160 120 280 22 34 56
10:30 158 152 310 21 39 60
10:45 148 639 144 558 292 1197 20 101 23 151 43 252
11:00 157 124 281 13 22 35
11:15 146 154 300 15 26 41
11:30 178 143 321 21 17 38
11:45 198 679 153 574 351 1253 11 60 16 81 27 141

TOTALS 4414 3383 7797 6344 7282 13626

SPLIT 56.6% 43.4% 36.4% 46.6% 53.4% 63.6%

NB SB EB WB

00 10,758 10,665

AM Peak Hour 07:30 11:45 11:45 17:15 17:00 17:15

AM Pk Volume 770 722 1479 793 947 1738

Pk Hr Factor 0.977 0.885 0.946 0.935 0.966 0.990

7 9 Volume 001480 1195 2675 001548 1800 3348

7 9 Peak Hour 07:30 08:00 07:30 16:30 17:00 17:00

7 9 Pk Volume 0 0 770 665 1408 0 0 790 947 1733

Pk Hr Factor 0.000 0.000 0.977 0.924 0.946 0.000 0.000 0.932 0.966 0.987

VOLUME

Prepared by National Data Surveying Services

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00

16:15
16:30

14:00
14:15
14:30

3/30/2021

14: 45

15:00

DAILY TOTALS

PM Period

16:45
17:00
17:15

Tuesday

17:30
17:45

15:15
15:30
15:45
16:00

18:00
18:15
18:30
18:45
19:00
19:15

Hickory Flat Hwy/ SR 140 E/ O White Columns Blvd

21:30
21:45
22:00

Total

21, 423

19:30
19:45
20:00
20:15

DAILY TOTALS

22:15
22:30
22:45
23:00
23: 15

23:30

TOTAL

23:45

TOTALS

Total

21, 423

DAILY TOTALS

21:00
21:15

20:30

4 6 Peak Hour

4 6 Pk Volume

SPLIT

TOTAL

Pk Hr Factor

PM Peak Hour

PM Pk Volume

Pk Hr Factor

4 6 Volume

20:45



National Data & Surveying ServicesIntersection Turning Movement Count

Location: White Columns Blvd & Hickory Flat Hwy/SR 140
City: Canton Project ID:

Control: 1-Way Stop(NB) Date:

NS/ EW Streets:

0100000001000100
NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL

7:00 AM 00200000018800111000301
7:15 AM 00500000018110311500305
7:30 AM 00800000018700215000347
7:45 AM 00400000019210114300341
8:00 AM 00300000019400115800356
8:15 AM 10700000018300117700369
8:30 AM 00500000017710215800343
8:45 AM 00200000015610115500315

NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL
TOTAL VOLUMES : 103600000014584 0 12 1166 0 0 2677

APPROACH %' s : 2.70% 0.00% 97.30% 0.00% 0.00% 99.73% 0.27% 0.00% 1.02% 98.98% 0.00% 0.00%
PEAK HR : 07:30 AM 39 TOTAL

PEAK HR VOL : 1022000000756105628001413
PEAK HR FACTOR : 0.250 0.000 0.688 0.000 0.000 0.000 0.000 0.000 0.000 0.974 0.250 0.000 0.625 0.887 0.000 0.000

Headers NBL NBT NBR NBU SBL SBT SBR SBU EBL EBT EBR EBU WBL WBT WBR WBU

0100000001000100
NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL

4:00 PM 20300000019320219400396
4:15 PM 00100000016310122900395
4:30 PM 00400000018130320900400
4:45 PM 10500000019430220200407
5:00 PM 00300000018510222700418
5:15 PM 10000000020730222500438
5:30 PM 00200000018710224000432
5:45 PM 00500000019510323800442

NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL
TOTAL VOLUMES : 40230000001505 15 0 17 1764 0 0 3328

APPROACH %' s : 14.81% 0.00% 85.19% 0.00% 0.00% 99.01% 0.99% 0.00% 0.95% 99.05% 0.00% 0.00%
PEAK HR : 05:00 PM 12: 00 AM TOTAL

PEAK HR VOL : 10100000007746 0 9 930 0 0 1730
PEAK HR FACTOR : 0.250 0.000 0.500 0.000 0.000 0.000 0.000 0.000 0.000 0.935 0.500 0.000 0.750 0.969 0.000 0.000

21-180080- 001
3/30/2021

Data - Total
White Columns Blvd White Columns Blvd Hickory Flat Hwy/SR 140 Hickory Flat Hwy/SR 140

AM
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND

07: 30 AM - 08: 30 AM

0.9570.719 0.976 0.889

PM
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND

05: 00 PM - 06: 00 PM

0.9790.550 0.929 0.970



National Data & Surveying ServicesIntersection Turning Movement Count

Location: Eclipse Azul Restaurant/AllState W Dwy & Hickory Flat Hwy/SR 140
City: Canton Project ID:

Control: 1-Way Yield(SB) Date:

NS/ EW Streets:

0000001001000110
NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL

7:00 AM 00000010118100010800291
7:15 AM 00000010018900011900309
7:30 AM 00000040019000014700341
7:45 AM 00000010020200014210346
8:00 AM 00000000019600016100357
8:15 AM 00000000019500017700372
8:30 AM 00000010017900016000340
8:45 AM 00000000016300015600319

NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL
TOTAL VOLUMES : 0000008011495 0 0 0 1170 1 0 2675

APPROACH %' s : 0.00% 0.00% 100.00% 0.00% 0.07% 99.93% 0.00% 0.00% 0.00% 99.91% 0.09% 0.00%
PEAK HR : 07:30 AM 39 TOTAL

PEAK HR VOL : 000000500783000627101416
PEAK HR FACTOR : 0.000 0.000 0.000 0.000 0.000 0.000 0.313 0.000 0.000 0.969 0.000 0.000 0.000 0.886 0.250 0.000

Headers NBL NBT NBR NBU SBL SBT SBR SBU EBL EBT EBR EBU WBL WBT WBR WBU

0000001001000110
NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL

4:00 PM 00000040019600019410395
4:15 PM 00000030016400022900396
4:30 PM 00000020018800020610397
4:45 PM 00000020219700020320406
5:00 PM 00000050118400022610417
5:15 PM 00000060120900021920437
5:30 PM 00000080118800023200429
5:45 PM 00000020019700024200441

NL NT NR NU SL ST SR SU EL ET ER EU WL WT WR WU TOTAL
TOTAL VOLUMES : 00000032051523 0 0 0 1751 7 0 3318

APPROACH %' s : 0.00% 0.00% 100.00% 0.00% 0.33% 99.67% 0.00% 0.00% 0.00% 99.60% 0.40% 0.00%
PEAK HR : 05:00 PM 12: 00 AM TOTAL

PEAK HR VOL : 0000002103778000919301724
PEAK HR FACTOR : 0.000 0.000 0.000 0.000 0.000 0.000 0.656 0.000 0.750 0.931 0.000 0.000 0.000 0.949 0.375 0.000

05: 00 PM - 06: 00 PM

0.9770.656 0.930 0.952

PM
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND

07: 30 AM - 08: 30 AM

0.9520.313 0.969 0.887

AM
NORTHBOUND SOUTHBOUND EASTBOUND WESTBOUND

21-180080-002
3/30/2021

Data - Total
Eclipse Azul Restaurant/AllState W Dwy Eclipse Azul Restaurant/AllState W Dwy Hickory Flat Hwy/SR 140 Hickory Flat Hwy/SR 140
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Trip Generation

Calculation of Anticipated Project Trips

Based upon methodology from ITE' s Trip Generation Manual , 10th Edition 2017)

Copyright 2018, Foresite Group

Project Trips In/ Out

Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1 Distribution

Coffee/ Doughnut Shop with Drive Through Window 2,400 S.F. 937 1,000 S.F.

Lot 1 Daily 1,969 985 984 T 820. 38(X) 50% 50%

AM Peak Hour 214 109 105 T 88.99( X) 51% 49%

PM Peak Hour 104 52 52 T 43.38( X) 50% 50%

Reductions for Pass By Trips

Daily 50% 985 493 492

AM Peak Hour 49% 105 53 51

PM Peak Hour 50% 52 26 26

NET NEW EXTERNAL VEHICULAR TRIPS

Daily 984 492 492

AM Peak Hour 109 56 54

PM Peak Hour 52 26 26

Fast Food Restaurant with Drive Through Window 2,500 S.F. 934 1,000 S.F.

Lot 2 Daily 1,177 589 588 T 470. 95(X) 50% 50%

No Breakfast AM Peak Hour 5 32 T40.19( X) 51% 49%

PM Peak Hour 82 43 39 T 32.67( X) 52% 48%

Reductions for Pass By Trips

Daily 22% 259 130 129

AM Peak Hour 0% 0 00

PM Peak Hour 43% 35 18 17

NET NEW EXTERNAL VEHICULAR TRIPS

Daily 918 459 459

AM Peak Hour 5 32

PM Peak Hour 47 25 22

Variety Store 2,500 S.F. 814 1,000 S.F.

Lot 2 Daily 159 80 79 T 63.47( X) 50% 50%

AM Peak Hour 8 62 T3.18( X) 57% 43%

PM Peak Hour 17 710 T6.84( X) 52% 48%

Reductions for Pass By Trips

Daily 17% 18 14 13

AM Peak Hour 0% 0 00

PM Peak Hour 34% 0 23

NET NEW EXTERNAL VEHICULAR TRIPS

Daily 141 66 66

AM Peak Hour 8 62

PM Peak Hour 17 57

Fast Food Restaurant with Drive Through Window 1,846 S.F. 934 1,000 S.F.

Lot 3 Daily 869 435 434 T 470. 95(X) 50% 50%

No Breakfast AM Peak Hour 4 31 T40.19( X) 51% 49%

PM Peak Hour 60 31 29 T 32.67( X) 52% 48%

Reductions for Pass By Trips

Daily 22% 191 96 95

AM Peak Hour 0% 0 00

PM Peak Hour 43% 26 13 12

NET NEW EXTERNAL VEHICULAR TRIPS

Daily 678 339 339

AM Peak Hour 4 31

PM Peak Hour 34 18 17

TOTAL GROUP TRIPS 937 Coffee/ Doughnut Shop with Drive Through Window

Daily 4,174 2,089 2,085 934 Fast Food Restaurant with Drive Through Window

AM Peak Hour 231 121 110 814 Variety Store

PM Peak Hour 263 133 130 934 Fast Food Restaurant with Drive Through Window

0 Land Use

TOTAL PASS BY TRIPS

Daily 1,462 733 729

AM Peak Hour 104 53 51

PM Peak Hour 117 59 58

NET NEW EXTERNAL VEHICULAR TRIPS

Daily 2,712 1,356 1,356

AM Peak Hour 127 68 59

PM Peak Hour 146 74 72

Note:
1

Where: T Trips; X Density by Variable

4/5/2021 Page 1 of 1
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HCM 6th TWSC
1: White Column & SR 140 04/05/2021

Existing AM 04/02/2021 Synchro 10 Report
Page 1

Intersection

Int Delay, s/veh 0.3

Movement EBT EBR WBL WBT NBL NBR

Lane Configurations
Traffic Vol, veh/h 756 1 5 628 1 22
Future Vol, veh/h 756 1 5 628 1 22
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, #0-- 00-
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 822 1 5 683 1 24

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 823 0 1516 823
Stage 1 - - - - 823 -
Stage 2 - - - - 693 -

Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.5183.318
Pot Cap-1 Maneuver - - 807 - 131 373

Stage 1 - - - - 431 -
Stage 2 - - - - 496 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 807 - 130 373
Mov Cap-2 Maneuver - - - - 130 -

Stage 1 - - - - 431 -
Stage 2 - - - - 491 -

Approach EB WB NB

HCM Control Delay, s 0 0.1 16.2
HCM LOS C

Minor Lane/Major MvmtNBLn1 EBT EBR WBL WBT

Capacity ( veh/h) 345 - - 807 -
HCM Lane V/C Ratio 0.072 - - 0.007 -
HCM Control Delay (s) 16.2 - - 9.5 0
HCM Lane LOS C - - A A
HCM 95th %tile Q(veh) 0.2 - - 0 -



HCM 6th TWSC
2: SR 140 & Entrance 2 04/05/2021

Existing AM 04/02/2021 Synchro 10 Report
Page 2

Intersection

Int Delay, s/veh 0

Movement EBL EBT WBT WBR SBL SBR

Lane Configurations
Traffic Vol, veh/h 0 783 627 1 0 5
Future Vol, veh/h 0 783 627 1 0 5
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - Yield - None
Storage Length - - - 150 - 0
Veh in Median Storage, #- 00- 0-
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 0 851 682 1 0 5

Major/Minor Major1 Major2 Minor2

Conflicting Flow All - 0 - 0 - 682
Stage 1 ------
Stage 2 ------

Critical Hdwy ----- 6.22
Critical Hdwy Stg 1 ------
Critical Hdwy Stg 2 ------
Follow-up Hdwy ----- 3.318
Pot Cap-1 Maneuver 0 - - - 0 450

Stage 1 0 - - - 0 -
Stage 2 0 - - - 0 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver ----- 450
Mov Cap-2 Maneuver ------

Stage 1 ------
Stage 2 ------

Approach EB WB SB

HCM Control Delay, s 0 0 13.1
HCM LOS B

Minor Lane/Major Mvmt EBT WBT WBRSBLn1

Capacity ( veh/h) - - - 450
HCM Lane V/C Ratio - - - 0.012
HCM Control Delay (s) - - - 13.1
HCM Lane LOS - - - B
HCM 95th %tile Q(veh) - - - 0



Queuing and Blocking Report
04/05/2021

Existing AM SimTraffic Report
Page 1

Intersection: 1: White Column & SR 140

Movement WB NB

Directions Served LT LR
Maximum Queue ( ft) 54 44
Average Queue ( ft) 4 15
95th Queue ( ft) 27 39
Link Distance ( ft) 289 140
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Intersection: 2: SR 140 & Entrance 2

Movement SB

Directions Served R
Maximum Queue ( ft) 30
Average Queue ( ft) 6
95th Queue ( ft) 25
Link Distance ( ft) 362
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Network Summary

Network wide Queuing Penalty: 0



HCM 6th TWSC
1: White Column & SR 140 04/05/2021

Existing PM 04/02/2021 Synchro 10 Report
Page 1

Intersection

Int Delay, s/veh 0.2

Movement EBT EBR WBL WBT NBL NBR

Lane Configurations
Traffic Vol, veh/h 774 6 9 930 1 10
Future Vol, veh/h 774 6 9 930 1 10
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - None - None
Storage Length - - - - 0 -
Veh in Median Storage, #0-- 00-
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 841 7 10 1011 1 11

Major/Minor Major1 Major2 Minor1

Conflicting Flow All 0 0 848 0 1876 845
Stage 1 - - - - 845 -
Stage 2 - - - - 1031 -

Critical Hdwy - - 4.12 - 6.42 6.22
Critical Hdwy Stg 1 - - - - 5.42 -
Critical Hdwy Stg 2 - - - - 5.42 -
Follow-up Hdwy - - 2.218 - 3.5183.318
Pot Cap-1 Maneuver - - 790 - 79 363

Stage 1 - - - - 421 -
Stage 2 - - - - 344 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver - - 790 - 77 363
Mov Cap-2 Maneuver - - - - 77 -

Stage 1 - - - - 421 -
Stage 2 - - - - 334 -

Approach EB WB NB

HCM Control Delay, s 0 0.1 18.9
HCM LOS C

Minor Lane/Major MvmtNBLn1 EBT EBR WBL WBT

Capacity ( veh/h) 271 - - 790 -
HCM Lane V/C Ratio 0.044 - - 0.012 -
HCM Control Delay (s) 18.9 - - 9.6 0
HCM Lane LOS C - - A A
HCM 95th %tile Q(veh) 0.1 - - 0 -



HCM 6th TWSC
2: SR 140 & Entrance 2 04/05/2021

Existing PM 04/02/2021 Synchro 10 Report
Page 2

Intersection

Int Delay, s/veh 0.2

Movement EBL EBT WBT WBR SBL SBR

Lane Configurations
Traffic Vol, veh/h 0 781 919 3 0 21
Future Vol, veh/h 0 781 919 3 0 21
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - Yield - None
Storage Length - - - 150 - 0
Veh in Median Storage, #- 00- 0-
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 0 849 999 3 0 23

Major/Minor Major1 Major2 Minor2

Conflicting Flow All - 0 - 0 - 999
Stage 1 ------
Stage 2 ------

Critical Hdwy ----- 6.22
Critical Hdwy Stg 1 ------
Critical Hdwy Stg 2 ------
Follow-up Hdwy ----- 3.318
Pot Cap-1 Maneuver 0 - - - 0 295

Stage 1 0 - - - 0 -
Stage 2 0 - - - 0 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver ----- 295
Mov Cap-2 Maneuver ------

Stage 1 ------
Stage 2 ------

Approach EB WB SB

HCM Control Delay, s 0 0 18.2
HCM LOS C

Minor Lane/Major Mvmt EBT WBT WBRSBLn1

Capacity ( veh/h) - - - 295
HCM Lane V/C Ratio - - - 0.077
HCM Control Delay (s) - - - 18.2
HCM Lane LOS - - - C
HCM 95th %tile Q(veh) - - - 0.2



Queuing and Blocking Report
04/05/2021

Existing PM SimTraffic Report
Page 1

Intersection: 1: White Column & SR 140

Movement WB NB

Directions Served LT LR
Maximum Queue ( ft) 128 29
Average Queue ( ft) 10 6
95th Queue ( ft) 65 25
Link Distance ( ft) 290 214
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Intersection: 2: SR 140 & Entrance 2

Movement SB

Directions Served R
Maximum Queue ( ft) 49
Average Queue ( ft) 16
95th Queue ( ft) 43
Link Distance ( ft) 362
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Network Summary

Network wide Queuing Penalty: 0



HCM 6th TWSC
1: White Column/DW1 & SR 140 04/05/2021

Build AM 04/02/2021 Synchro 10 Report
Page 1

Intersection

Int Delay, s/veh 8.7

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Traffic Vol, veh/h 61 729 1 5 624 36 1 0 22 56 0 33
Future Vol, veh/h 61 729 1 5 624 36 1 0 22 56 0 33
Conflicting Peds, #/hr 0 00000000000
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length 250 ---- 250------
Veh in Median Storage, #- 0-- 0-- 0-- 0-
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 22222222222
Mvmt Flow 66 792 1 5 678 39 1 0 24 61 0 36

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All 717 0 0 793 0 0 1651 1652 793 1625 1613 678
Stage 1 ------ 925925- 688688-
Stage 2 ------ 726727- 937925-

Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 ------ 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 ------ 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.5184.0183.3183.5184.0183.318
Pot Cap-1 Maneuver884 - - 828 - - 79 98 389 82 104 452

Stage 1 ------ 323348- 436447-
Stage 2 ------ 416429- 318348-

Platoon blocked, % - - - -
Mov Cap-1 Maneuver884 - - 828 - - 68 90 389 72 95 452
Mov Cap-2 Maneuver ------ 6890- 7295-

Stage 1 ------ 299322- 403443-
Stage 2 ------ 379425- 276322-

Approach EB WB NB SB

HCM Control Delay, s0.7 0.1 17.1 142.1
HCM LOS C F

Minor Lane/Major MvmtNBLn1 EBL EBT EBR WBL WBT WBRSBLn1

Capacity ( veh/h) 323 884 - - 828 - - 105
HCM Lane V/C Ratio 0.0770.075 - - 0.007 - - 0.921
HCM Control Delay (s) 17.1 9.4 - - 9.4 0 - 142.1
HCM Lane LOS C A - - A A - F
HCM 95th %tile Q(veh) 0.2 0.2 - - 0 - - 5.5



HCM 6th TWSC
2: SR 140 & Entrance 2 04/05/2021

Build AM 04/02/2021 Synchro 10 Report
Page 2

Intersection

Int Delay, s/veh 0.2

Movement EBL EBT WBT WBR SBL SBR

Lane Configurations
Traffic Vol, veh/h 0 813 636 26 0 27
Future Vol, veh/h 0 813 636 26 0 27
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - Yield - None
Storage Length - - - 150 - 0
Veh in Median Storage, #- 00- 0-
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 0 884 691 28 0 29

Major/Minor Major1 Major2 Minor2

Conflicting Flow All - 0 - 0 - 691
Stage 1 ------
Stage 2 ------

Critical Hdwy ----- 6.22
Critical Hdwy Stg 1 ------
Critical Hdwy Stg 2 ------
Follow-up Hdwy ----- 3.318
Pot Cap-1 Maneuver 0 - - - 0 445

Stage 1 0 - - - 0 -
Stage 2 0 - - - 0 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver ----- 445
Mov Cap-2 Maneuver ------

Stage 1 ------
Stage 2 ------

Approach EB WB SB

HCM Control Delay, s 0 0 13.7
HCM LOS B

Minor Lane/Major Mvmt EBT WBT WBRSBLn1

Capacity ( veh/h) - - - 445
HCM Lane V/C Ratio - - - 0.066
HCM Control Delay (s) - - - 13.7
HCM Lane LOS - - - B
HCM 95th %tile Q(veh) - - - 0.2



Queuing and Blocking Report
04/05/2021

Build AM SimTraffic Report
Page 1

Intersection: 1: White Column/DW1 & SR 140

Movement EB WB WB NB SB

Directions Served L LT R LTR LTR
Maximum Queue ( ft) 61 149 15 42 167
Average Queue ( ft) 20 8 1 15 52
95th Queue ( ft) 46 60 6 40 130
Link Distance ( ft) 282 211 324
Upstream Blk Time (%) 0
Queuing Penalty ( veh) 0
Storage Bay Dist (ft) 250 250
Storage Blk Time (%) 0
Queuing Penalty ( veh) 0

Intersection: 2: SR 140 & Entrance 2

Movement SB

Directions Served R
Maximum Queue ( ft) 47
Average Queue ( ft) 20
95th Queue ( ft) 47
Link Distance ( ft) 362
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Network Summary

Network wide Queuing Penalty: 0



HCM 6th TWSC
1: White Column/DW1 & SR 140 04/05/2021

Build PM 04/02/2021 Synchro 10 Report
Page 1

Intersection

Int Delay, s/veh 33.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR

Lane Configurations
Traffic Vol, veh/h 67 744 6 9 926 40 1 0 10 65 0 39
Future Vol, veh/h 67 744 6 9 926 40 1 0 10 65 0 39
Conflicting Peds, #/hr 0 00000000000
Sign Control Free Free Free Free Free Free Stop Stop Stop Stop Stop Stop
RT Channelized - - None - - None - - None - - None
Storage Length 250 ---- 250------
Veh in Median Storage, #- 0-- 0-- 0-- 0-
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 22222222222
Mvmt Flow 73 809 7 10 1007 43 1 0 11 71 0 42

Major/Minor Major1 Major2 Minor1 Minor2

Conflicting Flow All1050 0 0 816 0 0 2029 2029 813 1991 1989 1007
Stage 1 ------ 959959- 1027 1027 -
Stage 2 ------ 1070 1070 - 964 962 -

Critical Hdwy 4.12 - - 4.12 - - 7.12 6.52 6.22 7.12 6.52 6.22
Critical Hdwy Stg 1 ------ 6.12 5.52 - 6.12 5.52 -
Critical Hdwy Stg 2 ------ 6.12 5.52 - 6.12 5.52 -
Follow-up Hdwy 2.218 - - 2.218 - - 3.5184.0183.3183.5184.0183.318
Pot Cap-1 Maneuver663 - - 812 - - 43 57 378 ~ 45 61 292

Stage 1 ------ 309335- 283312-
Stage 2 ------ 268298- 307334-

Platoon blocked, % - - - -
Mov Cap-1 Maneuver663 - - 812 - - 33 49 378 ~ 39 53 292
Mov Cap-2 Maneuver ------ 3349-~ 3953-

Stage 1 ------ 275298- 252303-
Stage 2 ------ 222289- 265297-

Approach EB WB NB SB

HCM Control Delay, s0.9 0.1 24.8 $ 596.9
HCM LOS C F

Minor Lane/Major MvmtNBLn1 EBL EBT EBR WBL WBT WBRSBLn1

Capacity ( veh/h) 194 663 - - 812 - - 58
HCM Lane V/C Ratio 0.062 0.11 - - 0.012 - - 1.949
HCM Control Delay (s) 24.8 11.1 - - 9.5 0 -$ 596.9
HCM Lane LOS C B - - A A - F
HCM 95th %tile Q(veh) 0.2 0.4 - - 0 - - 10.8

Notes

Volume exceeds capacity       $: Delay exceeds 300s      +: Computation Not Defined      *: All major volume in platoon



HCM 6th TWSC
2: SR 140 & Entrance 2 04/05/2021

Build PM 04/02/2021 Synchro 10 Report
Page 2

Intersection

Int Delay, s/veh 0.5

Movement EBL EBT WBT WBR SBL SBR

Lane Configurations
Traffic Vol, veh/h 0 817 929 30 0 47
Future Vol, veh/h 0 817 929 30 0 47
Conflicting Peds, #/hr 0 00000
Sign Control Free Free Free Free Stop Stop
RT Channelized - None - Yield - None
Storage Length - - - 150 - 0
Veh in Median Storage, #- 00- 0-
Grade, % - 0 0 - 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 22222
Mvmt Flow 0 888 1010 33 0 51

Major/Minor Major1 Major2 Minor2

Conflicting Flow All - 0 - 0 - 1010
Stage 1 ------
Stage 2 ------

Critical Hdwy ----- 6.22
Critical Hdwy Stg 1 ------
Critical Hdwy Stg 2 ------
Follow-up Hdwy ----- 3.318
Pot Cap-1 Maneuver 0 - - - 0 291

Stage 1 0 - - - 0 -
Stage 2 0 - - - 0 -

Platoon blocked, % - - -
Mov Cap-1 Maneuver ----- 291
Mov Cap-2 Maneuver ------

Stage 1 ------
Stage 2 ------

Approach EB WB SB

HCM Control Delay, s 0 0 20
HCM LOS C

Minor Lane/Major Mvmt EBT WBT WBRSBLn1

Capacity ( veh/h) - - - 291
HCM Lane V/C Ratio - - - 0.176
HCM Control Delay (s) - - - 20
HCM Lane LOS - - - C
HCM 95th %tile Q(veh) - - - 0.6



SimTraffic Performance Report
04/05/2021

Build PM SimTraffic Report
Page 1

1: White Column/DW1 & SR 140 Performance by movement

Movement EBL EBT EBR WBL WBT WBR NBL NBR SBL SBR All

Denied Delay (hr) 0.1 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.2 1.0
Denied Del/Veh (s) 3.0 0.9 1.0 0.0 0.0 0.0 0.1 31.0 20.8 1.8
Total Delay (hr) 0.2 0.2 0.0 0.0 0.6 0.0 0.0 0.0 3.3 2.0 6.4
Total Del/Veh (s) 12.1 1.1 0.2 5.6 2.3 0.3 9.6 205.6 180.4 12.2
Stop Delay (hr) 0.2 0.0 0.0 0.0 0.1 0.0 0.0 0.0 3.3 2.0 5.6
Stop Del/Veh (s) 10.6 0.0 0.0 4.1 0.2 0.1 9.4 206.8 182.9 10.8

2: SR 140 & Entrance 2 Performance by movement

Movement EBT WBT WBR SBR All

Denied Delay (hr) 0.0 0.2 0.0 0.0 0.3
Denied Del/Veh (s) 0.0 0.9 3.0 0.1 0.5
Total Delay (hr) 0.3 0.4 0.0 0.1 0.8
Total Del/Veh (s) 1.3 1.5 1.5 11.1 1.7
Stop Delay (hr) 0.0 0.0 0.0 0.1 0.2
Stop Del/Veh (s) 0.1 0.0 0.0 10.7 0.3

Total Network Performance

Denied Delay (hr) 1.2
Denied Del/Veh (s) 2.3
Total Delay (hr) 7.5
Total Del/Veh (s) 14.0
Stop Delay (hr) 5.8
Stop Del/Veh (s) 10.9



Queuing and Blocking Report
04/05/2021

Build PM SimTraffic Report
Page 2

Intersection: 1: White Column/DW1 & SR 140

Movement EB WB WB NB SB

Directions Served L LT R LTR LTR
Maximum Queue ( ft) 76 175 64 38 264
Average Queue ( ft) 25 14 2 8 150
95th Queue ( ft) 56 81 42 29 318
Link Distance ( ft) 282 211 324
Upstream Blk Time (%) 0 0 12
Queuing Penalty ( veh) 0 0 0
Storage Bay Dist (ft) 250 250
Storage Blk Time (%) 0
Queuing Penalty ( veh) 0

Intersection: 2: SR 140 & Entrance 2

Movement SB

Directions Served R
Maximum Queue ( ft) 62
Average Queue ( ft) 29
95th Queue ( ft) 58
Link Distance ( ft) 362
Upstream Blk Time (%)
Queuing Penalty ( veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty ( veh)

Network Summary

Network wide Queuing Penalty: 1



FINANCIAL HIGHLIGHTS
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Unaudited Unaudited

2020 Year End
Actual 2021 Budget

2021 Year to
Date

Annual
Budget

REVENUES BY FUND
General Fund 10,439,848 9,500,000 2,178,391 22.93%
Operating Grant Fund 138,237 125,000 20,852 16.68%
Parks & Recreation Fund 451,443 386,000 147,161 38.12%
Hotel/Motel Tax Fund 3,452 5,000 1,438 28.75%
Urban Redevelopment Agency 5,723,104 4,000,000 233,474 5.84%
SPLOST III Fund 6,128 280,000 75 0.03%
SPLOST IV Fund 2,348 67,800 6 0.01%
SPLOST V Fund 2,471,555 6,750,480 743,647 11.02%
Town Center Fund 5,923,464 4,167,692 233,491 5.60%
Debt Service Fund 51,932 1,102,952 373 0.03%
Stormwater Utility Fund 271,963 376,317 20,936 5.56%

TOTAL REVENUES - ALL FUNDS  $        25,483,474  $        26,761,241  $          3,579,844 13.38%

EXPENDITURES/ EXPENSES BY FUND
General Fund 8,835,048 9,500,000 4,595,689 48.38%
Operating Grant Fund 118,907 125,000 40,488 32.39%
Parks & Recreation Fund 88,227 386,000 56,357 14.60%
Hotel/Motel Tax Fund 1,540 5,000 4,295 85.90%
Urban Redevelopment Agency 5,723,105 4,000,000 233,474 5.84%
SPLOST III Fund                          -   280,000                                        -   0.00%
SPLOST IV Fund                          -   67,800                                          -   0.00%
SPLOST V Fund 1,527,701 6,750,480 227,302 3.37%
Town Center Fund 6,332,968 4,167,692 191,562 4.60%
Debt Service Fund 279,985 1,102,952 536,368 48.63%
Stormwater Utility Fund 256,381 376,317 63,480 16.87%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $        23,163,862  $        26,761,241  $          5,949,015 22.23%

Budget Summary

33% of year lapsed
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04/30/20
Actual

2020 Annual
Budget

of
Annual
Budget

04/30/21
Actual 2021 Budget

of
Annual
Budget

REVENUES BY FUND
General Fund 1,786, 069 9,500, 000 18.80%        2,178, 391 9,500, 000 22.93%
Operating Grant Fund 49,951 215,000 23.23%             20,852 125,000 16.68%
Parks & Recreation Fund 130, 822 377,500 34.65%           147, 161 386,000 38.12%
Hotel/Motel Tax Fund 1,061 3,000 35.36%               1,438 5,000 28.75%
Urban Redevelopment Agency 3,506, 969 6,000,000 58.45%           233, 474 4,000,000 5.84%
SPLOST III Fund 30 274,650 0.01%                    75 280,000 0.03%
SPLOST IV Fund 16 70,000 0.02%                      6 67,800 0.01%
SPLOST V Fund 896, 638 8,814,505 0.00%           743, 647 6,750,480 11.02%
Town Center Fund 3,507, 073 6,551,600 53.53%           233, 491 4,167,692 5.60%
Debt Service Fund 732 516,319 0.14%                  373 1,102,952 0.03%
Stormwater Utility Fund 12,714 350,000 3.63%             20,936 376,317 5.56%

TOTAL REVENUES - ALL FUNDS  $     9,892,075  $   32,672,574 10.96% $     3,579,844  $   26,761,241 13.38%

EXPENDITURES/EXPENSES BY FUND
General Fund 4,308, 039 9,500, 000 45.35%        4,595, 689 9,500, 000 48.38%
Operating Grant Fund 53,547 215,000 24.91%             40,488 125, 000 32.39%
Parks & Recreation Fund 25,514 377,500 6.76%             56,357 386, 000 14.60%
Hotel/Motel Tax Fund 540 3,000 18.00%               4,295 5,000 85.90%
Urban Redevelopment Agency 3,506, 969 6,000,000 58.45%           233, 474 4,000, 000 5.84%
SPLOST III Fund                     -   274,650 0.00%                    -             280, 000 0.00%
SPLOST IV Fund                     -   70,000 0.00%                    -               67,800 0.00%
SPLOST V Fund 111, 942 8,814,505 0.00%           227, 302 6,750, 480 3.37%
Town Center Fund 4,023, 283 6,551,600 61.41%           191, 562 4,167, 692 4.60%
Debt Service Fund 15,382 516,319 2.98%           536, 368 1,102, 952 48.63%
Stormwater Utility Fund 61,311 350,000 17.52%             63,480 376, 317 16.87%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $   12,106,526  $   32,672,574 18.21% $     5,949,015  $   26,761,241 22.23%

Comparison to Prior Year
33% of year lapsed
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Unaudited

Balance as of
1/1/2021 Revenues

Expenditures/ 
Expenses

Balance as of
04/30/2021

Net Increase/  
Decrease)

General Fund 7,868,131 2,178,391 4,595,689 5,450,833           ( 2,417,298)     
Operating Grant Fund 56,456 20,852 40,488 36,820                ( 19,636)          
Parks & Recreation Fund 512,707 147,161 56,357 603,512 90,805
Hotel/ Motel Tax Fund 8,754 1,438 4,295 5,897                  ( 2,857)            
Urban Redevelopment Agency -                                           233,474 233,474            -                      -                  
SPLOST III Fund 280,106 75 -                    280,181 75
SPLOST IV Fund 69,064 6 -                    69,070 6
SPLOST V Fund ( 2,114,621)                              743,647 227,302            ( 1,598,276)         516,345
Town Center Fund ( 242,111)                                 233,491 191,562            ( 200,182)            41,929
Debt Service Fund 1,592,641 373 536,368 1,056,647           ( 535,994)        
Stormwater Utility Fund 4,170,847 20,936 63,480 4,128,303           ( 42,544)          

12,201,974$           3,579,844$          5,949,015$       9,832,804$         ( 2,369,170)$   

Changes in Fund Balance/Net Position

As of April 30, 2021

Fund

GENERAL FUND FUND BALANCE

General Fund - History of Fund Balance
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3,000,000
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REVENUES
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Property Taxes 7,857 4,800,000 242,938 5.06%

Motor Vehicle Taxes 8,114 90,000 40,876 45.42%

Motor Vehicle Title Ad Valorem Tax 53,869 385,000 208,062 54.04%

Mobile Home Tax 16 150 119 79.60%

Recording Intangible Taxes 10,450 150,000 39,484 26.32%

Penalties & Interest 584 12,000 3,238 26.98%

Fifa Fees 300 2,000 990 49.49%

Franchise Tax                         -              465,000 478,702 102.95%

Railroad Equipment Car Tax  -                     750                         - 0.00%

Real Estate Transfer Tax 1,198 15,000 5,583 37.22%

Business & Occupation Tax 4,970 135,000 50,467 37.38%

Financial Institutions Tax                         -                  3,500 1,516 43.31%

Insurance Premium Tax                         -              750,000                         - 0.00%

Total Taxes 139,436 7,317,400 1,230,715 16.82%

Licenses & Permits 222,289 1,197,600 628,320 52.46%

Fines & Forfeitures 76,282 765,050 267,017 34.90%

Miscellaneous Revenues 6,552 134,700 49,935 37.07%

Interest Income 2,801 40,000 2,385 5.96%

Proceeds from the Sale of Conf Assets                         -                     250                         - 0.00%

Proceeds from the Sale of Assets                         -                25,000                         - 0.00%

Donation from Private Sources                         -                20,000 20 0.10%

TOTAL GENERAL FUND REVENUES  $          447, 360  $       9,500, 000  $       2,178, 391 22.93%

EXPENDITURES
April 2021

Transactions
2020 Amended

Budget
YTD

Transactions
of Annual
Budget

Revenues by Source

Budget Comparison Report - General Fund

33% of year lapsed

Total Taxes, 
56.50%

Licenses & Permits, 
28.84%

Fines & Forfeitures, 
12.26%

Miscellaneous Revenues, 
2.40%
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Budget Comparison Report - General Fund

33% of year lapsed

General Government 83,672 1,512,574 481,819 31.85%

Housing and Development 65,811 759,112 228,243 30.07%

Public Safety 2,643,483 6,192,975 3,586,591 57.91%

Culture and Recreation 345 29,500 4,419 14.98%

Public Works 59,017 634,740 179,826 28.33%

Judicial 28,121 371,099 114,792 30.93%

TOTAL GENERAL FUND EXPENDITURES  $       2,880, 449  $       9,500, 000  $       4,595, 689 48.38%

Expenditures by Function

General Government
10.48%

Housing and Development
4.97%

Public Safety
78.04%

Culture and Recreation
0.10%

Public Works
3.91%

Judicial ,
2.50%
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Unaudited

2020 Year End
Actuals 2021 Budget Year to Date

2021 Annual
Budget

GENERAL FUND
Revenues:                    10,439,848 9,500,000 2,178,391 22.93%

Expenditures: 8,835,048 9,500,000 4,595,689 48.38%

Excess Revenues over (under) Expenditures 1,604,800                      -                              ( 2,417,298)              

OPERATING GRANT FUND

Revenues: 138,237 125,000 20,852 16.68%

Expenditures: 118,907 125,000 40,488 32.39%

Excess Revenues over (under) Expenditures 19,330                                  -                       ( 19,636)

PARKS & RECREATION FUND

Revenues:                         451,443 386,000 147,161 38.12%

Expenditures: 88,227 386,000 56,357 14.60%

Excess Revenues over (under) Expenditures 363,216                         -                              90,805

HOTEL/MOTEL TAX FUND

Revenues:                             3,452 5,000 1,438 28.75%

Expenditures:                             1,540 5,000 4,295 85.90%

Excess Revenues over (under) Expenditures 1,912                                  -                         ( 2,857)

URBAN REDEVELOPMENT AGENCY

Revenues:                      5,723,104 4,000,000 233,474 5.84%

Expenditures:                      5,723,105 4,000,000 233,474 5.84%

Excess Revenues over (under) Expenditures                                    ( 1)                                 -                                 -   
SPLOST III FUND

Revenues: 6,128 280,000 75 0.03%

Expenditures:-                                 280,000                                                     -   0.00%

Excess Revenues over (under) Expenditures 6,128                             -                                                           75

SPLOST IV FUND

Revenues: 2,348 67,800 6 0.01%

Expenditures:-                                 67,800                         -                           0.00%

Excess Revenues over (under) Expenditures 2,348                             -                              6

SPLOST V FUND

Revenues: 2,471,555 6,750,480 743,647 11.02%

Expenditures: 1,527,701 6,750,480 227,302 3.37%

33% of year lapsed

Budget Comparison Report - All Funds
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Unaudited

2020 Year End
Actuals 2021 Budget Year to Date

2021 Annual
Budget

33% of year lapsed

Budget Comparison Report - All Funds

Excess Revenues over (under) Expenditures 943,854                         -                              516,345

TOWN CENTER FUND

Revenues: 5,923,464 4,167,692 233,491 5.60%

Expenditures: 6,332,968 4,167,692 191,562 4.60%

Excess Revenues over (under) Expenditures ( 409,504)                       -                              41,929

DEBT SERVICE FUND

Revenues: 51,932 1,102,952 373 0.03%

Expenditures: 279,985 1,102,952 536,368 48.63%

Excess Revenues over (under) Expenditures ( 228,053)                       -                              ( 535,994)                 

STORMWATER UTILITY FUND

Revenues: 271,963 376,317 20,936 5.56%

Expenses: 256,381 376,317 63,480 16.87%

Excess Revenues over (under) Expenses 15,582                           -                              ( 42,544)                    
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Ameris Bank

Downtown Development Authority - CD .75% 36,462

Subtotal Ameris Bank 36,462$                 

Goldman Sachs Autocallable GS Momentum Builder 259,422

Certificate of Deposit - CD .75% Maturity Date - 08/21/2021 301,000

Certificate of Deposit - CD .75% Maturity Date - 10/08/2021 250,000

Certificate of Deposit - CD .80% Maturity Date - 04/08/2022 500,000

Certificate of Deposit - CD .90% Maturity Date - 10/08/2022 500,000

Certificate of Deposit - CD .20% Maturity Date - 12/12/2021 250,000

Certificate of Deposit - CD .25% Maturity Date - 06/12/2022 250,000

Certificate of Deposit - CD .30% Maturity Date - 12/12/2022 75,000

Subtotal South State Investment Services 2,385,422$            

Total Investments 2,421,884$            

Investments

As of April 30, 2021
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Ameris Bank

Downtown Development Authority - Checking 79,310

Subtotal Ameris Bank 79,310$                 

South State Bank

General Fund 3,054,086

Main Street Board 78,490

Parks & Recreation Fund 596,274

Hotel Motel Tax Fund 5,702

Money Market Account 1,234,911

Municipal Court Fund 178,284

Operating Grant Fund 30,857

Police Forfeiture Account 6,029

Police Seized Asset Account 1,461

SPLOST III 280,181

SPLOST IV 66,989

SPLOST IV/Grant Revenue 2,081

SPLOST V 106,625

Town Center Fund 47,173

Debt Service Fund 1,056,647

Stormwater Utility Fund 107,606

Tree Replacement Fund 8,249

Subtotal South State Bank 6,861,645$            

South State Investment Services

Budget Stabilization Cash Account 90

Subtotal South State Investment Services 90$                        

Total Cash 6,941,046$            

Cash

As of April 30, 2021
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2016 Collections 2017 Collections 2018 Collections 2019 Collections 2020 Collections 2021 Collections

Change
from Prior

Year

January 136,321$             141,344$             139,474$             178,754$             184,956$             219,927$                18.91%
February 92,605 98,189 109,987 131,700 140,587 169,237 20.38%
March 94,455 96,130 94,765 125,375 131,947 158,258 19.94%
April 111,527 111,048 131,392 143,535 141,914 193,138 36.09%
May 105,169 110,063 117,981 151,269 146,483
June 109,300 114,965 126,193 154,922 165,255
July 114,305 113,172 131,005 146,946 169,488
August 112,004 124,429 140,651 158,066 160,110
September 106,169 111,901 136,184 153,139 257,264
October 111,138 115,857 124,067 148,285 164,463
November 111,396 108,048 147,256 149,921 185,812
December 112,996 119,270 141,583 153,903 182,579

1,317,384$          1,364,416$          1,540,538$          1,795,816$          2,030,858$          740,561$                

Special Purpose Local Option Sales Tax Collections
As of April 30, 2021

50,000
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300,000

2016
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Revenues
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Prior Year Fund Balance -                           4,650                   -                           0.00%
Interest Revenue -                           350                      -                           0.00%

TOTAL REVENUES -$                         5,000$                 -$                         0.00%

Expenditures

Dues & Fees 290 500 290 58.00%
Training 75 250 75 30.00%
Other Expenditures -                           250                      -                           0.00%
Stormwater Fees -                           2,500                   -                           0.00%
Sponsorships -                           1,500                   -                           0.00%

TOTAL EXPENDITURES 365$                    5,000$                 365$                    7.30%

Downtown Development Authority
As of April 30, 2021
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April 2021
Transactions 2021 Budget

YTD
Transactions

of Annual
Budget

Real Property Tax 7,857 4,800,000 242,938 5.06%
Real Property Tax - Public Utility -                              60,000 1,094 1.82%
Personal Property Tax 774 160,000 12,552 7.85%
Motor Vehicle Tax 8,114 90,000 40,876 45.42%
Motor Vehicle Title Ad Valorem Tax 53,869 385,000 208,062 54.04%
Apportioned Vehicles ( AAVT) 3,195 2,500 3,195 127.78%
Mobile Home Tax 16 150 119 79.60%
Intangible Tax 10,450 150,000 39,484 26.32%
Railroad Equipment Car Tax -                              750                      -                    0.00%
Real Estate Transfer Tax 1,198 15,000 5,583 37.22%
Franchise Tax - Electric -                              465,000 478,702 102.95%
Franchise Tax - Gas -                              55,000 22,545 40.99%
Franchise Tax - Cable 48,093 225,000 117,815 52.36%
Franchise Tax - Telephone 17 6,500 1,538 23.66%
Business & Occupational Tax 4,970 135,000 50,467 37.38%
Insurance Premium Tax -                              750,000               -                    0.00%
Financial Institutions Tax -                              3,500 1,516 43.31%
Penalties & Interest 584 12,000 3,238 26.98%
FiFa Fees 300 2,000 990 49.49%
Total Taxes 139,436 7,317,400 1,230,715 16.82%

Alcoholic Beverage Licenses -                              75,000 2,500 3.33%
Alcohol Pouring Permit 125 2,500 1,840 73.60%
Zoning and Land Use Permits 280 12,500 3,538 28.30%
Planning and Development Fees -                              7,500 4,543 60.57%
Sign Permit Fees 260 3,000 534 17.80%
Special Event Permits -                              250                      -                    0.00%
Vacant Lot Registration -                              50                        -                    0.00%
Personal Transportation Veh Permit -                              50                        -                    0.00%
Other Licenses and Permits 535 1,000 860 86.00%
Building Permit Revenue 162,497 850,000 449,183 52.85%
Certificate of Occupancy Fees 30,000 150,000 89,500 59.67%
Building Permit - Reinspection Fees 2,625 20,000 7,150 35.75%
Building Permit- Sub Fee 10,501 50,000 33,364 66.73%
Occupational Tax Late Fees -                              750                      -                    0.00%
Plan Review Fees 15,466 25,000 35,308 141.23%
Total Licenses and Permits 222,289 1,197,600 628,320 52.46%

Municipal Court Fines 70,925 750,000 256,732 34.23%
Forfeitures -                              500                      -                    0.00%
Court Costs 1,856 7,500 5,784 77.12%
Drug Testing Fees -                              500                      -                    0.00%
Expungements -                              50                        -                    0.00%
Tree Recompense Revenue -                              5,000                   -                    0.00%
Other Fines & Forfeitures- Code 3,500 1,000 4,500 450.00%
Other Forfeitures -                              500                      -                    0.00%
Total Fines and Forfeitures 76,282 765,050 267,017 34.90%

Grant Revenue -                              1,000 3,140 313.96%
Probation Fees 2,269 25,000 7,775 31.10%
Printing and Duplicating Service Fees 33 250 76 30.25%
Advertising Fees -                              7,500                   -                    0.00%
Accident/ Incident Reports 215 2,500 755 30.20%

GENERAL FUND REVENUE DETAIL
As of April 30, 2021
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April 2021
Transactions 2021 Budget

YTD
Transactions

of Annual
Budget

GENERAL FUND REVENUE DETAIL
As of April 30, 2021

Wrecker Service Contract -                              18,500 18,500 100.00%
Background Checks 50 1,000 270 27.00%
Bad Check Fees -                              100 100 100.00%
Miscellaneous Revenue 50 13,850 3,190 23.03%
Rents and Royalties 3,935 55,000 16,130 29.33%
Reimbursement for Damaged Property -                              10,000                 -                    0.00%
Total Miscellaneous Income 6,552 134,700 49,935 37.07%

Interest Revenue 3,086 40,000 2,385 5.96%
Unrealized Gain or Loss on Investments ( 285)                        -                           -                    100.00%

Total Investment Income 2,801 40,000 2,385 5.96%

Proceeds from Sale of Conf Assets -                              250                      -                    0.00%
Proceeds from Sale of Assets -                              25,000                 -                    0.00%
Donations from Private Sources -                              20,000 20 0.10%

Total Other Financing Sources -                              45,250 20 0.04%

TOTAL GENERAL FUND REVENUES 447,360$                 9,500,000$          2,178,391$   22.93%
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April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

Governing Body
Salaries & Wages-Council 3,500 42,000 14,000 33.33%
Employee Benefits-Medical 5,648 88,048 30,827 35.01%
Employee Benefits-Dental 233 4,095 1,287 31.43%
Employee Benefits-ADD Life 74 882 368 41.67%
FICA 128 2,604 532 20.43%
Medicare 30 609 124 20.43%
Employee Benefits-Retirement 310 4,470 1,242 27.78%
Unemployment 14 101 55 54.41%
Workers Comp Insurance -                                 108 86 79.69%
Total Salaries and Benefits 9,937 142,917 48,521 33.95%

Communications 47 750 158 21.08%
Travel -                                 1,000                                 -                                0.00%
Dues and Fees -                                 750 242 32.29%
Education and Training -                                 3,000 325 10.83%
Other Expenditures -                                 500 419 83.81%
General Supplies and Materials -                                 250                                    -                                0.00%
Small Equipment -                                 250 300 120.00%
Total Operations 47 6,500 1,444 22.22%

City Manager
Salaries & Wages 11,538 150,000 45,918 30.61%
Employee Benefits-Medical 702 8,572 3,758 43.85%
Employee Benefits-Dental 12 1,120 350 31.22%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 84 1,008 420 41.67%
FICA 713 8,854 2,839 32.06%
Medicare 167 2,175 664 30.52%
Employee Benefits-Retirement 1,109 15,964 4,435 27.78%
Unemployment -                                 27 38 140.74%
Workers' Comp. Insurance -                                 648 516 79.70%
Total Salaries and Benefits 14,337 188,515 59,000 31.30%

Communications 47 600 158 26.36%
Dues and Fees -                                 1,500 742 49.49%
Education and Training -                                 1,250                                 -                                0.00%
Other Expenditures 79 1,000 193 19.30%
General Supplies and Materials -                                 250                                    -                                0.00%
Total Operations 126 4,600 1,093 23.77%

City Clerk
Salaries & Wages 11,255 146,175 44,895 30.71%
Employee Benefits-Medical 2,025 26,572 10,121 38.09%
Employee Benefits-Dental 99 1,488 496 33.32%
Employee Benefits-ADD Life 25 294 123 41.67%
Employee Benefits-Disability 92 1,101 459 41.68%
FICA 670 9,063 2,673 29.50%
Medicare 157 2,120 625 29.49%
Employee Benefits-Retirement 1,080 15,559 4,322 27.78%
Unemployment 2 53 82 153.87%
Workers' Comp. Insurance -                                 374 298 79.70%
Total Salaries and Benefits 15,405 202,799 64,092 31.60%

Professional Services -                                 10,000                               -                                0.00%
Communications 47 600 158 26.35%
Advertising -                                 250                                    -                                0.00%

General Fund Expenditures
As of April 30, 2021
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April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Travel -                                 2,500                                 -                                0.00%
Dues and Fees 261 6,000 5,741 95.69%
Education and Training -                                 1,000                                 (280)                          -28.00%
Other Expenditures -                                 750 31 4.19%
General Supplies and Materials 254 500 266 53.23%
Small Equipment -                                 250                                    -                                0.00%
Software -                                 4,000                                 -                                0.00%
Total Operations 562 25,850 5,917 22.89%

Contingency
Contingency -                                 95,000                               -                                0.00%
Total Operations -                                 95,000                               -                                0.00%

Financial Administration
Salaries & Wages 12,793 166,825 51,233 30.71%
Employee Benefits-Medical 4,420 60,860 22,082 36.28%
Employee Benefits-Dental 99 1,488 496 33.32%
Employee Benefits-ADD Life 37 441 184 41.67%
Employee Benefits-Disability 113 1,356 565 41.67%
FICA 729 10,343 2,921 28.24%
Medicare 171 2,419 683 28.24%
Employee Benefits-Retirement 1,233 17,757 4,932 27.78%
Unemployment -                                 80 114 142.50%
Workers' Comp. Insurance -                                 427 340 79.70%
Total Salaries and Benefits 19,596 261,996 83,551 31.89%

Professional Services - Audit -                                 25,000                               -                                0.00%
Advertising/Promotions -                                 1,500                                 -                                0.00%
Printing and Binding -                                 2,000 284 14.20%
Travel -                                 250                                    -                                0.00%
Dues and Fees-Bank Service Fees 133 12,500 12,138 97.11%
Education and Training -                                 2,500                                 -                                0.00%
Other Expenditures -                                 100 48 48.29%
General Supplies and Materials -                                 1,000 685 68.46%
General Supplies-Postage 285 7,500 1,496 19.95%
Gasoline/Diesel -                                 50                                      -                                0.00%
Small Equipment -                                 250                                    -                                0.00%
Total Operations 418 52,650 14,651 27.83%

Legal
Professional Services - Legal 2,179 45,000 5,264 11.70%
Total Operations 2,179 45,000 5,264 11.70%

Salaries & Wages 4,268 55,488 17,075 30.77%
Employee Benefits-Medical 1,147 16,715 5,733 34.30%
Employee Benefits-Dental 70 1,120 350 31.22%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 38 453 189 41.62%
FICA 228 3,440 913 26.55%
Medicare 53 805 214 26.54%
Employee Benefits-Retirement 410 5,906 1,641 27.78%
Unemployment -                                 27 38 140.74%
Workers' Comp. Insurance -                                 142 113 79.70%
Total Salaries and Benefits 6,227 84,243 26,327 31.25%
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April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Communications 47 600 159 26.52%
Dues and Fees 4 3,500 481 13.74%
Other Expenditures -                                 100 116 115.73%
General Supplies and Materials -                                 1,500 170 11.33%
Small Equipment -                                 3,000 182 6.08%
Software 383 95,000 74,048 77.95%
Total Operations 433 103,700 75,156 72.47%

Risk Management
Professional Services -                                 10,000 4,000 40.00%
Liability Insurance -                                 138,000 46,508 33.70%
Total Operations -                                 148,000 50,508 34.13%

General Government Building
Salaries & Wages 3,673 56,816 14,249 25.08%
Employee Benefits-Medical 702 8,572 3,508 40.93%
Employee Benefits-Dental 29 368 146 39.70%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 26 315 131 41.60%
FICA 226 3,523 875 24.84%
Medicare 53 824 205 24.84%
Employee Benefits- Retirement 420 4,214 1,680 39.86%
Unemployment 3 53 44 83.42%
Workers' Comp. Insurance -                                 5,822 4,640 79.70%
Total Salaries and Benefits 5,144 80,654 25,540 31.67%

Disposal - Garbage 30 500 91 18.12%
Pest Control -                                 1,500                                 -                                0.00%
Repairs and Maintenance 5,149 9,900 6,664 67.32%
Repairs and Maintenance - Vehicles -                                 2,500 329 13.18%
Rental of Equipment 403 5,000 1,696 33.92%
Communications 976 12,500 3,953 31.63%

Dues and Fees -                                 500 368 73.67%
Other Expenditures -                                 2,500 80 3.20%
General Supplies and Materials 1,072 10,000 1,965 19.65%
Water and Sewer 91 2,500 317 12.69%
Natural Gas 152 2,500 661 26.45%
Electricity 1,074 15,000 3,969 26.46%
Gasoline and Diesel 255 1,750 435 24.86%
Small Equipment -                                 2,000 48 2.38%
Software 59 1,500 177 11.78%
Total Operations & Capital 9,261 70,150 20,754 29.59%

TOTAL GENERAL GOVERNMENT 83,672$                     1,512,574$                        481,819$                   31.85%

Municipal Court
Salaries & Wages 9,305 146,179 41,781 28.58%
Salaries & Wages - Overtime -                                 1,000                                 -                                0.00%
Employee Benefits-Medical 3,802 43,287 18,996 43.88%
Employee Benefits-Dental 210 2,607 1,049 40.24%
Employee Benefits-ADD Life 37 441 184 41.67%
Employee Benefits-Disability 90 1,086 452 41.66%
FICA 529 9,125 2,397 26.27%
Medicare 124 2,134 561 26.27%
Employee Benefits-Retirement 1,088 14,282 4,352 30.47%
Unemployment 6 106 118 111.42%
Workers' Compensation -                                 377 300 79.70%16



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Total Salaries and Benefits 15,190 220,624 70,190 31.81%

Professional Services - Public Defender 540 11,350 2,125 18.72%
Professional Services - Solicitor/Judge 6,800 97,500 29,175 29.92%
Rental of Equipment 236 1,750 641 36.62%
Communications 38                              -                                        115 100.00%
Advertising -                                 50                                      -                                0.00%
Printing & Binding -                                 250                                    -                                0.00%
Travel -                                 500                                    -                                0.00%
Dues and Fees -                                 500 258 51.63%
Education and Training -                                 675 60 8.89%
Other Expenditures -                                 100 216 216.34%
General Supplies and Materials 376 2,000 1,667 83.33%
General Supplies and Materials Postage -                                 500 132 26.40%
Gasoline/Diesel -                                 50                                      -                                0.00%
Food Supplies 268 4,500 918 20.39%
Small Equipment -                                 500 102 20.40%
Software 4,603 25,000 8,529 34.12%
Other Supplies - Uniforms -                                 250                                    -                                0.00%
Intergovernmental - Inmate Housing 70 5,000 665 13.30%
Total Operations 12,931 150,475 44,602 29.64%

TOTAL JUDICIAL 28,121$                     371,099$                           114,792$                   30.93%

Police Administration
Salaries & Wages 69,539 405,214 171,121 42.23%
Salaries & Wages-Overtime -                                 6,000                                 -                                0.00%
Employee Benefits-Medical 2,970 87,432 33,903 38.78%
Employee Benefits-Dental 185 5,966 1,910 32.01%
Employee Benefits-ADD Life 43 882 361 40.98%
Employee Benefits-Disability 201 3,225 1,453 45.06%
FICA 4,245 25,619 10,292 40.17%
Medicare 993 5,992 2,407 40.17%
Employee Benefits-Retirement 3,054 43,983 12,217 27.78%
Unemployment 1 160 228 142.50%
Workers' Compensation -                                 16,840 13,421 79.70%
Total Salaries and Benefits 81,231 601,313 247,313 41.13%

Professional Services -                                 500 125 25.00%
Repair & Maintenance-Vehicle 581 5,000 2,318 46.35%
Rental of Equipment 673 5,000 1,906 38.12%
Communications 253 3,300 958 29.02%
Advertising 602 1,000 602 60.25%
Printing and Binding -                                 250                                    -                                0.00%
Travel -                                 4,000 991 24.78%
Dues and Fees -                                 4,000 1,675 41.88%
Education and Training -                                 3,000 975 32.50%
Other Expenditures 119 2,000 206 10.32%
General Supplies and Materials -                                 4,500 203 4.52%
General Supplies - Postage -                                 400 27 6.73%
Gasoline/Diesel 906 8,000 2,484 31.05%
Small Equipment -                                 1,000 297 29.74%
Software 18 2,600 71 2.74%
Other Supplies - Uniforms 42 3,000 754 25.13%
Total Operations and Capital 3,194 47,550 13,594 28.59%

Criminal Investigation Division
Salaries & Wages 21,871 238,392 78,319 32.85%17



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Salaries & Wages-Overtime 66 6,000 728 12.13%
Employee Benefits-Medical 3,885 51,859 19,398 37.40%
Employee Benefits-Dental 198 2,224 992 44.58%
Employee Benefits-ADD Life 61 588 270 45.83%
Employee Benefits-Disability 179 1,754 795 45.34%
FICA 1,305 15,152 4,694 30.98%
Medicare 305 3,544 1,098 30.98%
Employee Benefits- Retirement 1,806 26,013 7,226 27.78%
Unemployment -                                 106 150 141.74%
Workers' Compensation -                                 11,066 8,819 79.70%
Total Salaries and Benefits 29,678 356,698 122,489 34.34%

Repair & Maintenance-Vehicle 559 5,000 704 14.09%
Communications 208 2,300 575 25.00%
Printing and Binding 56 100 56 56.00%
Travel -                                 1,000 550 54.96%
Dues and Fees -                                 1,000 384 38.38%
Education and Training -                                 2,500 635 25.40%
General Supplies and Materials 137 1,000 504 50.35%
General Supplies and Materials-Postage -                                 50                                      -                                0.00%
Gasoline and Diesel 518 6,000 1,111 18.51%
Small Equipment -                                 1,500 953 63.52%
Software 276 7,000 2,529 36.13%
Other Supplies - Uniforms -                                 1,000 110 11.00%

Total Operations and Capital 1,754 28,450 8,110 28.51%

Vice
Salaries & Wages 3,971 50,476 16,286 32.26%
Salaries & Wages-Overtime 778 2,000 2,250 112.52%
Employee Benefits-Medical 706 8,572 3,522 41.09%
Employee Benefits-Dental 29 368 146 39.70%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 31 364 156 42.84%
FICA 287 3,254 1,121 34.45%
Medicare 67 761 262 34.45%
Employee Benefits-Retirement 388 5,586 1,552 27.78%
Unemployment -                                 27 38 140.74%
Workers' Compensation -                                 2,376 1,894 79.70%
Total Salaries and Benefits 6,270 73,931 27,289 36.91%

Repairs & Maintenance Vehicles 114 2,000 623 31.15%
Communications -                                 600                                    -                                0.00%
Gasoline 335 2,000 804 40.19%
Total Operations and Capital 450 4,600 1,427 31.02%

Patrol
Salaries & Wages 96,816 1,310,737 398,166 30.38%
Salaries & Wages-Overtime 2,121 50,000 18,259 36.52%
Employee Benefits-Medical 23,334 475,744 142,282 29.91%
Employee Benefits-Dental 1,078 21,977 6,345 28.87%
Employee Benefits-ADD Life 306 3,822 1,482 38.78%
Employee Benefits-Disability 810 9,320 3,882 41.65%
FICA 5,757 84,614 24,226 28.63%
Medicare 1,346 19,789 5,666 28.63%
Employee Benefits-Retirement 10,088 144,047 40,351 28.01%
Unemployment 18 718 971 135.29%
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April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Workers' Compensation -                                 61,795 49,508 80.12%
Total Salaries and Benefits 141,673 2,182,563 691,136 31.67%

Professional Services 137 2,000 1,848 92.41%
Repair & Maintenance 840 3,000 915 30.50%
Repair & Maintenance-Vehicle 7,007 60,000 14,633 24.39%
Communications 1,643 18,000 5,453 30.30%
Printing and Binding 270 500 270 54.00%
Travel 396 5,000 396 7.92%
Dues and Fees 182 1,500 610 40.69%
Education & Training 1,900 12,000 2,843 23.69%
Contract Labor -                                 1,000                                 -                                0.00%
Other Expenditures 215 5,500 966 17.56%
General Supplies and Materials 480 4,000 1,046 26.16%
Gasoline and Diesel 10,594 80,000 24,940 31.17%
Small Equipment 1,245 18,000 2,242 12.46%
Software -                                 17,000 5,395 31.74%
Other Supplies - Uniforms 3,244 35,000 6,007 17.16%
Total Operations and Capital 28,154 262,500 67,565 25.74%

Police Training
Salaries & Wages 4,328 56,948 16,253 28.54%
Salaries & Wages-Overtime 55 2,000 239 11.95%
Employee Benefits-Medical 1,235 2,470 100.00%
Employee Benefits-Dental 70 140 100.00%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 33 405 168 41.45%
FICA 260 3,655 998 27.31%
Medicare 61 855 233 27.31%
Employee Benefits-Retirement 436 6,274 1,743 27.78%
Unemployment -                                 27 32 117.52%
Workers' Compensation -                                 2,669 2,127 79.70%
Total Salaries and Benefits 6,490 72,980 24,464 33.52%

Repair & Maintenance-Vehicle 114 2,000 129 6.43%
Communications -                                 600 58 9.65%
Travel -                                 2,000                                 -                                0.00%
Education and Training -                                 3,000                                 -                                0.00%
General Supplies and Materials -                                 2,000 26 1.31%
Weapons Supplies & Ammunition -                                 20,000 9,526 47.63%
Gasoline and Diesel 190 2,000 508 25.39%
Small Equipment -                                 10,000                               -                                0.00%
Other Supplies - Uniforms 207 300 207 68.83%
Intergovernmental -                                 5,000                                 -                                0.00%
Total Operations and Capital 510 46,900 10,453 22.29%

Police Stations and Buildings
Disposal-Garbage/Recycle 90 1,500 272 18.12%
Pest Control -                                 1,000                                 -                                0.00%
Repairs and Maintenance -                                 12,345 1,800 14.58%
Communications 934 12,500 3,811 30.49%
General Supplies and Materials 605 5,000 1,007 20.14%
Water/Sewer 427 7,000 1,499 21.41%
Electricity 890 15,000 3,238 21.58%
Small Equipment -                                 2,500 150 6.00%19



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Software 104 3,500 314 8.98%
Total Operations 3,051 60,345 12,091 20.04%

Probation
Salaries & Wages 3,915 49,275 15,702 31.87%
Employee Benefits-Medical 706 8,572 3,522 41.09%
Employee Benefits-Dental 29 368 146 39.70%
Employee Benefits-ADD Life 12 147 61 41.67%
Employee Benefits-Disability 33 393 167 42.61%
FICA 240 3,055 965 31.58%
Medicare 56 714 226 31.60%
Employee Benefits- Retirement 364 5,245 1,457 27.78%
Unemployment -                                 27 38 140.74%
Workers' Compensation -                                 2,231 1,778 79.70%

Total Salaries and Benefits 5,356 70,027 24,063 34.36%

Communications 42 600 141 23.54%
Travel -                                 250                                    -                                0.00%
Dues and Fees -                                 300 77 25.74%
General Supplies and Materials -                                 300                                    -                                0.00%
Gasoline & Diesel -                                 2,000                                 -                                0.00%
Small Equipment -                                 500                                    -                                0.00%
Software 250 3,000 1,000 33.33%
Other Supplies - Uniforms -                                 1,000                                 -                                0.00%

Total Operations and Capital 292 7,950 1,218 15.33%

Fire Services
Intergovernmental-Fire Services 2,335,380 2,377,168 2,335,380 98.24%
Total Fire Services 2,335,380 2,377,168 2,335,380 98.24%

TOTAL PUBLIC SAFETY 2,643,483$                6,192,975$                        3,586,591$                57.91%

Highways and Streets
Professional Services-Engineering -                                 2,000                                 -                                0.00%
Disposal-Garbage/Recycling 95 1,500 284 18.91%
Lawn Care 43 1,200 129 10.76%
Pest Control 90 750 315 42.00%
Repairs & Maintenance 5,480 50,000 26,858 53.72%
Repairs & Maintenance-Vehicles 1,448 10,000 2,705 27.05%
Rental of Equipment -                                 2,500                                 -                                0.00%
Contract Labor 35,545 426,540 106,635 25.00%
Other Expenditures -                                 250                                    -                                0.00%
General Supplies and Materials -                                 500 492 98.38%
Electricity 91 4,500 261 5.80%
Gasoline/Diesel 325 5,000 829 16.59%
Small Equipment -                                 2,500                                 ( 5)                              -0.22%
Total Operations 43,116 507,240 138,503 27.31%

Street Lights

Repairs & Maintenance -                                 2,000 1,475 73.76%
Electricity-Street Lights 13,195 120,000 36,796 30.66%
Total Street Lights 13,195 122,000 38,271 31.37%

Traffic Lights

Repairs & Maintenance 2,446 2,000 2,446 122.30%
20



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Electricity-Traffic Lights 260 3,500 606 17.31%
Total Traffic Lights 2,706 5,500 3,052 55.49%

TOTAL PUBLIC WORKS 59,017$                     634,740$                           179,826$                   28.33%

Tree Commission

Repairs & Maintenance -                                 22,000                               -                                0.00%
Travel -                                 750                                    -                                0.00%
Dues and Fees -                                 500 58 11.67%
Education and Training -                                 1,000                                 -                                0.00%
General Supplies & Materials 345 750 360 48.05%
Books and Periodicals -                                 500                                    -                                0.00%
Total Operations 345 25,500 419 1.64%

Culture and Recreation
Intergovernmental-Sequoyah Regional -                                 4,000 4,000 100.00%

TOTAL CULTURE AND RECREATION 345$                          29,500$                             4,419$                       14.98%

Building Inspections
Salaries & Wages 15,770 202,617 62,901 31.04%
Overtime -                                 500                                    -                                0.00%
Employee Benefits-Medical 1,409 44,573 7,620 17.10%
Employee Benefits-Dental 158 2,224 817 36.74%
Employee Benefits-ADD Life 36 588 193 32.81%
Employee Benefits-Disability 139 1,664 726 43.63%
FICA 974 12,593 3,883 30.84%
Medicare 228 2,945 908 30.84%
Employee Benefits-Retirement 1,501 21,620 6,006 27.78%
Unemployment 6 106 152 143.40%
Workers' Compensation -                                 3,472 3,321 95.65%
Total Salaries and Benefits 20,220 292,902 86,527 29.54%

Professional Services-Engineering 9,241 75,000 24,961 33.28%
Professional Services-Legal 298 6,000 3,066 51.10%
Repairs & Maintenance - Vehicles 711 2,500 1,233 49.31%
Communications 240 3,500 817 23.34%
Advertising -Promotions 275 2,500 550 22.00%
Printing & Binding -                                 100                                    -                                0.00%
Travel -                                 250                                    -                                0.00%
Dues and Fees 30 3,500 1,180 33.73%
Education and Training -                                 1,000 90 9.00%
Contract Labor 8,625 30,000 8,625 28.75%
Other Expenditures -                                 500 732 146.34%
General Supplies and Materials 10 500 49 9.80%
General Supplies - Postage -                                 100                                    -                                0.00%
Gasoline/Diesel 248 4,000 718 17.96%
Books and Periodicals- Code Books -                                 100                                    -                                0.00%
Small Equipment -                                 500                                    -                                0.00%
Other Supplies - Uniforms -                                 250                                    -                                0.00%
Total Operations 19,677 130,300 42,021 32.25%

Planning and Zoning
21



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Salaries & Wages 9,052 118,932 35,562 29.90%
Employee Benefits-Medical 1,918 27,866 10,296 36.95%
Employee Benefits-Dental 68 1,120 372 33.19%
Employee Benefits-ADD Life 25 294 136 46.17%
Employee Benefits-Disability 81 970 438 45.15%
FICA 522 7,374 2,046 27.75%
Medicare 122 1,725 478 27.73%
Employee Benefits-Retirement 807 12,659 3,227 25.49%
Unemployment 0 53 106 200.00%
Workers' Compensation ( 237)                           4,717 2,811 59.60%
Total Salaries and Benefits 12,358 175,710 55,473 31.57%

Professional Services -                                 500                                    -                                0.00%
Professional Services-Legal -                                 750                                    -                                0.00%
Communications 47 600 160 26.68%
Advertising 4,789 20,000 9,855 49.27%
Printing & Binding 400 250 400 159.90%
Travel -                                 500                                    -                                0.00%
Dues and Fees 299 4,000 1,531 38.27%
Education and Training -                                 500                                    -                                0.00%
Planning & Zoning Meeting Fees 98 3,000 735 24.50%
Other Expenditures -                                 500 157 31.48%
General Supplies and Materials -                                 500 67 13.41%
Gasoline & Diesel -                                 50                                      -                                0.00%
Small Equipment -                                 250                                    -                                0.00%
Total Operations 5,632 31,400 12,904 41.10%

Economic Development
Salaries & Wages 847 10,609 3,339 31.48%
FICA 50 658 197 29.93%
Medicare 12 154 46 29.92%
Employee Benefits - Retirement 78 1,129 314 27.78%
Workers Comp Insurance -                                 46 37 79.70%
Total Salaries & Benefits 987 12,596 3,933 31.22%

Main Street Program
Salaries and Wages 3,951 52,189 15,866 30.40%
Overtime -                                 1,000                                 -                                0.00%
Employee Benefits - Medical 1,242 16,715 6,201 37.10%
Employee Benefits - Dental 70 368 350 95.01%
Employee Benefits - Add Life 12 147 61 41.67%
Employee Benefits - Disability 50 598 249 41.70%
FICA 233 3,298 936 28.37%
Medicare 55 771 219 28.38%
Employee Benefits - Retirement 393 5,661 1,573 27.78%
Unemployment -                                 27 32 120.19%
Workers Comp Insurance -                                 230 183 79.70%

Total Salaries and Benefits 6,005 81,004 25,671 31.69%

Communications 42 600 142 23.67%
Travel -                                 600                                    -                                0.00%
Dues and Fees -                                 1,000 631 63.13%
Education and Training 600 500 650 129.90%
Contract Labor -                                 5,000                                 -                                0.00%
Supplies - Special Events 292 15,000 292 1.94%
Payments to Other Agencies -                                 2,500                                 -                                0.00%

Total Operations 933 25,200 1,714 6.80%

Intergovernmental
Intergovernmental - COED -                                 10,000                               -                                0.00%22



April 2021
Transactions 2021 Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of April 30, 2021

Total Intergovernmental -                                 10,000                               -                                0.00%

TOTAL HOUSING AND DEVELOPMENT 65,811$                     759,112$                           228,243$                   30.07%

TOTAL GENERAL FUND EXPENDITURES 2,880,449$                9,500,000$                        4,595,689$                48.38%
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Atlanta Regional Commission Grant 7,716 124,990 20,849 16.68%
Interest Revenue -                                                    10 3 28.40%

TOTAL REVENUES 7,716$                 125,000$             20,852$               16.68%

EXPENDITURES:  

Payments to Other Agencies- FOCUS 24,554 125,000 40,488 32.39%

TOTAL EXPENDITURES 24,554$               125,000$             40,488$               32.39%

Operating Grant Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Alcoholic Bev Excise Tax Beer & Wine 22,427 245,000 87,239 35.61%
Alcoholic Bev Excise Tax Distilled Spirit 7,725 85,500 35,095 41.05%
Local Option Mixed Drink Tax 5,207 45,000 18,316 40.70%
Penalties and Interest -                                                  100                            - 0.00%
Bad Check Fees -                                                    50                            - 0.00%
Interest Revenue -                                                  100 119 119.00%
Rents and Royalties 2,139 10,000 6,392 63.92%
Prior Year Fund Balance -                                                  250                            - 0.00%

TOTAL REVENUES 37,497$               386,000$             147,161$             38.12%

EXPENDITURES:  

Disposal - Garbage Depot 51 750 154 20.56%
Pest Control - Depot 90 750 270 36.00%
Repairs & Maintenance - Depot 4,775 20,000 4,891 24.45%
Communications 5 2,000 573 28.63%
General Supplies - Depot                            -                        500 1,031 206.23%
Water/ Sewer - Depot 11 500 36 7.24%
Natural Gas - Depot 144 2,000 641 32.07%
Electricity - Depot 103 5,000 421 8.42%
Small Equipment - Depot                            -                     1,500 -                           0.00%
Capital Outlay - Buildings                            -                 200,000 -                           0.00%
Disposal - Garbage Parks 51 750 154 20.56%
Lawn Care 592 9,000 2,523 28.03%
Pest Control - Parks                            -                        750 -                           0.00%
Repairs & Maintenance - Parks 21,448 32,000 27,954 87.35%
Rental - Equipment & Land                            -                     1,000 -                           0.00%
Dues and Fees                            -                        500 367 73.40%
Contract Labor 3,975 50,000 15,075 30.15%
General Supplies and Materials - Parks                            -                     1,000 27 2.75%
Water/ Sewer - Parks 457 6,000 1,576 26.27%
Electricity - Parks 384 1,500 663 44.18%
Small Equipment - Parks                            -                        500 -                           0.00%
Capital Outlay - Site Improvements                            -                   50,000 -                           0.00%

TOTAL EXPENDITURES 32,086$               386,000$             56,357$               14.60%

Parks & Recreation Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Hotel/ Motel Taxes 425 4,995 1,437 28.77%
Interest Revenue -                                                      5 1 11.20%

TOTAL REVENUES 425$                    5,000$                 1,438$                 28.75%

EXPENDITURES:  
Advertising/ Promotions                            -                     5,000 4,295 85.90%

TOTAL EXPENDITURES -$                         5,000$                 4,295$                 85.90%

Hotel/ Motel Tax Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Proceeds from General Long- term D 5,772 4,000,000 233,474 5.84%

TOTAL REVENUES 5,772$                 4,000,000$          233,474$             5.84%

EXPENDITURES:  
Transfer to Town Center Fund 5,772 4,000,000 233,474 5.84%

TOTAL EXPENDITURES 5,772$                 4,000,000$          233,474$             5.84%

Urban Redevelopment Agency
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Special Assessments - Crestmont -                                               5,964                            - 0.00%
Prior Year Fund Balance -                                           273,936                            - 0.00%
Interest Revenue -                                                  100 75 74.52%

TOTAL REVENUES -$                         280,000$             75$                      0.03%

EXPENDITURES:  

Capital Outlay- Infrastructure                            -                 280,000                            - 0.00%

TOTAL EXPENDITURES -$                         280,000$             -$                         0.00%

SPLOST III Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Special Assessments -                                             1,050                            - 0.00%
Interest Revenue -                                                  45 6 13.60%
Prior Year Fund Balance -                                           66,705                            - 0.00%

TOTAL REVENUES -$                        67,800$               6$                        0.01%

EXPENDITURES:  

Capital Outlay-Infrastructure                            -                  67,800 -                    0.00%

TOTAL EXPENDITURES -$                        67,800$               -$                        0.00%

SPLOST IV Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

SPLOST V Revenue 351,397 1,800,000 740,561 41.14%
Grant Revenue- LMIG -                                         142,030                            - 0.00%
Grant Revenue-SRTA -                                      1,250,000                            - 0.00%
Assessments - Roads -                                           58,000 3,000 5.17%
Interest Revenue -                                                450 87 19.24%
Proceeds from SRTA Loan -                                      3,500,000                            - 0.00%

TOTAL REVENUES 351,397$             6,750,480$          743,647$             11.02%

EXPENDITURES:  

Capital Outlay- Public Safety Equipment                            -                214,192 70,319 32.83%
Capital Outlay-Police Cars                            -                100,000 53,092 53.09%
Capital Outlay- Infrastructure 105 586,288 105 0.02%
Capital Outlay-HS Pkwy Phase II 15,680 4,750,000 82,338 1.73%
Capital Outlay- HS Pkwy Phase III 3,647                            - 3,647 100.00%
Holly Street 1,650                            - 16,650 100.00%
Capital Outlay - HS Pkwy Sidewalk                            -                100,000 -                    0.00%
Capital Outlay - Hickory Sidewalk                            -             1,000,000 -                    0.00%
Capital Outlay - Palm Street Sidewalk 219                            - 1,151 100.00%

TOTAL EXPENDITURES 21,301$               6,750,480$          227,302$             3.37%

SPLOST V Fund
As of April 30, 2021
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Revenues
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Interest Revenue -                        300 17 5.77%
Prior Year Fund Balance -                        167,392               -                       0.00%
Transfer from URA 5,772 4,000,000 233,474 5.84%

TOTAL REVENUES 5,772$               4,167,692$          233,491$         5.60%

Expenditures

Professional Services 760 167,692 3,230 1.93%
Capital Outlay - Site Improvements 35,552 4,000,000 187,281 4.68%
Capital Outlay - TCP Road Network -                        -                           1,051 100.00%

TOTAL EXPENDITURES 36,312$             4,167,692$          191,562$         4.60%

Town Center Fund
As of April 30, 2021
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Revenues
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Interest -                         2,000 373 18.67%
Prior Year Fund Balance -                         1,100,952         -                       0.00%

TOTAL REVENUES -$                       1,102,952$       373$                0.03%

Expenditures

Debt Service - Bond Principal HSPRA -                         318,481 156,342 49.09%
Debt Service - Bond Interest HSPRA -                         40,254 23,026 57.20%
Debt Service - Bond Principal URA -                         555,556 277,778 50.00%
Debt Service - Bond Interest URA -                         188,661 79,222 41.99%

TOTAL EXPENDITURES -$                       1,102,952$       536,368$         48.63%

Debt Service Fund
As of April 30, 2021
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REVENUES:
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Stormwater Utility Fees 498 375,667 20,877 5.56%
Interest Revenue -                                                  650 59 9.00%

TOTAL REVENUES 498$                    376,317$             20,936$               5.56%

EXPENSES:  

Salaries & Wages 4,067 48,804 16,268 33.33%
Employee Benefits - Medical Insurance 714 8,572 2,856 33.32%
Employee Benefits - Dental Insurance 31 368 124 33.70%
Employee Benefits - Disability 33 398 132 33.17%
Employee Benefits - ADD Life 12 147 48 32.65%
FICA 252 3,026 1,008 33.31%
Medicare 59 708 236 33.33%
Employee Benefits - Retirement 433 5,195 1,732 33.34%
Unemployment 2 27 8 29.63%
Workers Comp Insurance 237 2,838 948 33.40%
Professional Services                            -                     2,500 35 1.40%
Technical Services - Regional SW                            -                     2,500                            - 0.00%
Technical Services - Pollution                            -                     1,500                            - 0.00%
Technical Services - Watershed                            -                        500                            - 0.00%
Professional Services - Engineer 9,241 120,000 24,961 20.80%
Repairs & Maintenance 1,200 95,561 1,260 1.32%
Repairs & Maintenance - Vehicles                            -                            -                        753 100.00%
Rental of Equipment 155 10,500 605 5.76%
Communications 123 1,500 334 22.27%
Advertising                            -                        250                            - 0.00%
Printing and Binding                            -                        100                            - 0.00%
Dues and Fees                            -                     6,500 144 2.22%
Training                            -                     2,000 1,295 64.75%
Contract Labor 3,520 42,500 8,960 21.08%
Other Expenditues                            -                            -                          35 100.00%
General Supplies & Materials                            -                     1,000 75 7.55%
General Supplies - Postage                            -                        500                            - 0.00%
Water/ Sewer 56 2,500 231 9.25%
Gasoline & Diesel 262 4,000 1,024 25.60%
Small Equipment                            -                     1,500                            - 0.00%
Other Supplies                            -                     1,000 407 40.71%
Contingency                            -                     3,760                            - 0.00%
Capital Lease Interest                            -                     6,063                            - 0.00%

TOTAL EXPENSES 20,397$               376,317$             63,480$               16.87%

Stormwater Utility Fund
As of April 30, 2021
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Revenues
April 2021

Transactions 2021 Budget
YTD

Transactions
of Annual
Budget

Business & Occupation Licenses 4,065 54,567 49,462 90.64%
Alcohol Beverage Licenses -                          25,000 2,500 10.00%
Alcohol Pouring Permits 85 5,000 1,765 35.30%
Donations From Private Sources -                          20,000              -                       0.00%
Miscellaneous/ Registrations/ Booth Fees -                          5,000                -                       0.00%
Rents and Royalties -                          5,000 5,000 100.00%
Interest Revenue -                          50 5 10.04%

TOTAL REVENUES 4,150$                 114,617$          58,732$           51.24%

Expenditures

Salaries & Wages 3,951 52,189 15,866 30.40%
Overtime -                          1,000                -                       0.00%
Employee Benefits - Medical 1,242 16,715 6,201 37.10%
Employee Benefits- Dental 70 368 350 95.01%
Employee Benefits- Add Life 12 147 61 41.67%
Employee Benefits- Disability 50 598 249 41.70%
FICA 233 3,298 936 28.37%
Medicare 55 771 219 28.38%
Employee Benefits- Retirement 393 5,661 1,573 27.78%
Unemployment -                          27 32 120.19%
Workers Comp Insurance -                          230 183 79.70%
Communications 42 600 142 23.67%
Travel -                          600                   -                       0.00%
Dues and Fees -                          1,000 631 63.13%
Education and Training 600 500 650 129.90%
Contract Labor -                          5,000                -                       0.00%
Supplies- Special Events 292 15,000 292 1.94%
Payments to Other Agencies -                          2,500                -                       0.00%

TOTAL EXPENDITURES 6,938$                 106,204$          27,385$           25.79%

Main Street Board

As of April 30, 2021
Budget To Actual Comparison Report
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Revenues
April 2021

Transactions 2021 Budget
YTD

Transactions % Variance

Development Fees/ Recompense -                    25,450 4,543.00 17.85%
Interest Revenue -                    50 0.07 0.14%
Donations from Private Source -                    -                    20.00 100.00%

TOTAL REVENUES -$                  25,500.00$       4,563.07$        17.89%

Expenditures

Landscaping/ Tree Planting & Care -                    8,000                -                   0.00%
Tree Maintenance -                    8,000                -                   0.00%
Tree Removal -                    6,000                -                   0.00%
Travel    -                    750                   -                   0.00%
Dues and Fees -                    500 58.36 11.67%
Education and Training -                    1,000                -                   0.00%
Tree Seedlings 345.00 500 345.00 69.00%
Banners & Shirts -                    250 15.40 6.16%
Books and Periodicals -                    500                   -                   0.00%

TOTAL EXPENDITURES 345.00$             25,500.00$       418.76$           1.64%

Holly Springs Tree Commission
Budget to Actual Comparison Report

As of April 30, 2021



Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD

Continued 130 163 88 88        -      -        -       -      -       -      -      -     469
Guilty 585 512 517 509      -      -        -       -      -       -      -      -     2,123

Nolo 6 7 4 7          -      -        -       -      -       -      -      -     24
Nolle Prossed 37 61 62 71        -      -        -       -      -       -      -      -     231

Nolle Prossed on Plea 13 2           -          14        -      -        -       -      -       -      -      -     29
Bind Over 17 27 31 34        -      -        -       -      -       -      -      -     109

Probation 18 16 15 24        -      -        -       -      -       -      -      -     73
Diversion 5 5           -          -           -      -        -       -      -       -      -      -     10

Warning 82 400 575 487      -      -        -       -      -       -      -      -     1,544
FTA*- DL** Suspended 5 31 85 45        -      -        -       -      -       -      -      -     166

FTA* - Warrant 6 1 3 6          -      -        -       -      -       -      -      -     16
904 1,225 1,380 1,285   -      -        -       -      -       -      -      -     4,794

Failure to Appear

Driver's License

of Citations Written 967

City of Holly Springs

Court Statistics

2021 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Assault/Battery 5 7 6 2             -              -              -              -              -              -              -              -              20
Burglary 1 1             -              -              -              -              -              -              -              -              -              -              2
Theft/Larceny 10 5 9 11           -              -              -              -              -              -              -              -              35
Criminal Trespass/ Damage -               -              1 6             -              -              -              -              -              -              -              -              7
Fraud/Forgery 1 7 2 4             -              -              -              -              -              -              -              -              14
Crimes Against Children 1              -              -              -              -              -              -              -              -              -              -              -              1
Homicide -               -              -              -              -              -              -              -              -              -              -              -              -              
Rape -               1             -              -              -              -              -              -              -              -              -              -              1
Robbery -               -              -              -              -              -              -              -              -              -              -              -              -              
Arson -               -              -              -              -              -              -              -              -              -              -              -              -              
Motor Vehicle Theft 2 1             -              -              -              -              -              -              -              -              -              -              3
Sex Crimes -               -              -              -              -              -              -              -              -              -              -              -              -              

20 22 18 23           -              -              -              -              -              -              -              -              83

Calls for Service 1,629 1,547 1,652 1,622      -              -              -              -              -              -              -              -              6,450

City of Holly Springs
Police Statistics

2021 Year to Date
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Description Apr-21
Pot Hole Repair 3 roads
Tree Service Work 6 row
ROW Mowing 20 row
Dead Animal Pick Up 2 roads
Street Sweeping 0 street sweeping
Road Salting 0 roads
Sign Maintenance 11 signs
Traffic Signals 4 signs
Equipment Maintenance 5 equipment maintenance
Misc. Work Orders 21 misc

PARKS
J.B. Owens 19 parks
Barrett Park 16 parks
J.C. Mullins 18 parks

Street Sweeping Mileage 0

City of Holly Springs
Monthly Operation Report

Executive Summary

Monthly Totals 125



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 2 7 11 12 32
Number of Stormwater Complaints 5 11 13 8 37
Miles of Road Swept 9.62 12.72 0 1 23.34

City of Holly Springs
Stormwater Statistics

2021 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Equipment Rental -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Home Occupation 6 4 3 9            -             -             -             -             -             -             -             -             22 56.41%
Insurance Company -             -             -             1            -             -             -             -             -             -             -             -             1 2.56%
Professional Services 5 2 3 5            -             -             -             -             -             -             -             -             15 38.46%
Restaurant -             1            -             -             -             -             -             -             -             -             -             -             1 2.56%

11 7 6 15          -             -             -             -             -             -             -             -             39 100.00%

City of Holly Springs
Occupational Tax Summary

2021 Year to Date

0.00%
0.00%

56.41%

2.56%

38.46%

2.56%

Year To Date Occupational Tax

Construction Trade Equipment Rental Home Occupation
Insurance Company Professional Services Restaurant



Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Single-Family Permits
Houses 32 24 43 51 150 Single-Family 209 69.67%
Accessory Structures 3 2 5 Multi-Family 34 11.33%
Additions 1 5 6 Commercial 57 19.00%
Basement Buildouts 3 4 7 3 17 300 100.00%
Mechanical 1 1 4 2 8
Plumbing 2 4 1 7
Electrical 1 2 1 2 6
Miscellaneous 2 3 5 10
Residential Fence 7 1 8
Certificates of Completion 1 3 6 5 15
Certificates of Occupancy 24 29 42 29 124 CO's
Multi-Family Single- Family 139 92.67%
Townhomes 13 5 7 9 34 Multi-Family 6 4.00%
Apartments 0 Commercial 5 3.33%
Misc-Multi Family 0 150 100.00%
Certificates of Occupancy 6 6
Commercial
New Structures 1 2 3
Addition- C 0
Tenant Build Outs 2 3 5
Accessory Structures 0
Mechanical 1 1
Plumbing 0
Electrical 1 4 2 7
Misc-C 2 5 4 11
Signs 2 2 7 11
Utilities 5 3 3 8 19
Commercial Fence 1 1
Certificates of Completion 1 1 2
Certificates of Occupancy 1 2 3

City of Holly Springs
Building Permits and Certificates of Occupancy

2021 Year to Date

69. 67%
11.33%

19. 00%

Year To Date Permits Issued

Single- Family Multi-Family Commercial

92. 67%

4.00%

3.33%

Year To Date Certificates of Occupancy Issued

Single- Family Multi-Family Commercial



City of Holly Springs Work Session Meeting
Speaker Sign In Sheet

May 17, 2021
Meeting Date:

City
Name Address Resident Topic of Comment
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Note: City Council meetings are public meetings but are not public hearings. It is at the s
Chief Elected Official' s discretion if public comment is taken.


