City of Holly Springs
Date: Monday, May 17, 2021
Location: 3235 Holly Springs Parkway

City Council Work Session
Agenda
6:30 p.m.

L. CALL TO ORDER
II. PUBLIC COMMENTS
III.  UNFINISHED BUSINESS

A. Discuss an Intergovernmental Agreement for Implementation of Service Delivery
Strategy among Cherokee County, Georgia and the Cities of Ball Ground, Canton,
Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock
Presented By: Robert H. Logan, City Manager

IV.  NEW BUSINESS

B. Discuss a resolution to accept a grant from the American Rescue Plan Act
administered by the Governor’s Office of Planning and Budget and authorizing
the City Manager and/or the Finance Director to act in all matters pertaining to the
City of Holly Springs’ participation in the grant funding from the American
Rescue Plan Act
Presented By: Robert H. Logan, City Manager

C. Discuss the Fifth Amendment of the Workforce Innovation and Opportunity
Contract No. WD1814.5 between the Atlanta Regional Commission and the City
of Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

D. Discuss a revised invoice from Cowan Signs, Inc.
Presented By: Robert H. Logan, City Manager
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E. Discuss the 2021/2022 Memorandum of Understanding among the Holly Springs
Downtown Development Authority, the Economic Development Director, and the
City of Holly Springs, Georgia and authorize and ratify the City Manager’s
execution of the Memorandum of Understanding
Presented By: Erin Honea, Economic Development Director/Asst. City Clerk

F. Discuss a quote from Granite Telecommunications, LLC
Presented By: Ron Carter, Facilities Manager/IT Manager

G. Discuss a Service Agreement from Rogers Mechanical Contractors, Inc.
Presented By: Ron Carter, Facilities Manager/IT Manager

H. Discuss the release of the Spring Meadows Phase 1 Performance Bond
Presented By: Nancy Moon, Community Development Director

I. Discuss Stormwater Facility Maintenance Agreements
Presented By: Nancy Moon, Community Development Director

V. ADJOURNMENT
City Council Business Meeting
Agenda
7:00 p.m.
I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE

“Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.”

1. INVOCATION

IV. CONSENT AGENDA
1. April 12,2021 Council Work Session and Special Called Meeting Minutes
2. April 19, 2021 Council Work Session and Business Meeting Minutes

3. A resolution to accept a grant from the American Rescue Plan Act administered
by the Governor’s Office of Planning and Budget and authorizing the City
Manager and/or Finance Director to act in all matters pertaining to the City of
Holly Springs’ participation in the grant funding from the American Rescue Plan
Act
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10.

11.

12.

13.

14.

15.

16.

17.

City of Holly Springs

Fifth Amendment of the Workforce Innovation and Opportunity Contract No.
WD1814.5 between the Atlanta Regional Commission and the City of Holly
Springs, Georgia and authorize the Mayor to execute the contract

. Revised invoice #17492 from Cowan Signs, Inc. for the construction of the

southern City of Holly Springs Gateway Monument Sign in an amount not to
exceed $20,959

2021/2022 Memorandum of Understanding among the Holly Springs Downtown
Development Authority, the Economic Development Director, and the City of
Holly Springs, Georgia and authorize and ratify the City Manager’s execution of
the Memorandum of Understanding

Quote #29428 and agreement between the City of Holly Springs Granite
Telecommunications, LLC in an amount not to exceed $20,220

Service Agreement between Rogers Mechanical Contractors, Inc. and the City of
Holly Springs, Georgia in an amount not to exceed $3,256 and authorize the
Mayor to execute the agreement

The release of the Spring Meadows Phase 1 Performance Bond No. SU1157976
Submitting the draft Fire Agreement between Cherokee County, Georgia and the
City of Holly Springs, Georgia to the Cherokee County Board of Commissioners

for their consideration

A Stormwater Facility Maintenance Agreement between Marble Quarry Manors,
LLC and the City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between 120 Hickory Springs
Industrial Drive, LLC and the City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between Taylor Morrison or
Georgia, LLC and the City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between JR Holly Springs LLC
and the City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between FSGA Holly Commons,
LLC and the City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between DD HSP, LLC and the
City of Holly Springs, Georgia

A Stormwater Facility Maintenance Agreement between Bright-Meyers-Sasser
Storage II, LLC and the City of Holly Springs, Georgia
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18. A Stormwater Facility Maintenance Agreement between Wilsons Classic Homes,
LLC and the City of Holly Springs, Georgia

19. A Stormwater Facility Maintenance Agreement between Meritage Homes of
Georgia and the City of Holly Springs, Georgia

V. UNFINISHED BUSINESS

20. Approve/deny MA-02-2021, rezoning of 4.701 +/- acres located off of Hickory
Flat Highway, Holly Springs, GA, tax parcel 134 of tax plat 15N26 from PDR,
Planned Development Residential, to GC, General Commercial

21. Approve/deny CUP-01-2021, a conditional use permit for a Multi-Tenant
Building for property located off of Hickory Flat Highway, Holly Springs, GA,
tax parcel 134 of tax plat ISN26

22. Approve/deny an Intergovernmental Agreement for Implementation of Service
Delivery Strategy among Cherokee County, Georgia and the Cities of Ball
Ground, Canton, Holly Springs, Mountain Park, Nelson, Waleska, and
Woodstock
VI. NEW BUSINESS
VII. REPORTS

X.ADJOURNMENT
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COUNCIL AGENDA REPORT

FROM: Robert H. Logan, City Manager
CC: City Clerk

Public Information
SUBJECT: Service Delivery Strategy

DATE: May 14, 2021 COUNCIL MEETING DATE: May 17, 2021

REPORT-IN-BRIEF
Below is an email received by City Manager Robert H. Logan on Friday, May 14, 2021 from Geoff
Morton, Community Development Agency Director for Cherokee County.

DISCUSSION
Good afternoon!

Please find the County’s finalized version of the SDS IGA that incorporates comments that were
received on May 7. We have generally accepted all of your changes in the attached final draft and
highlight any modifications below. In general, the modifications reflect the County’s efforts to simplify
this IGA by relying upon the applicable statutes.

Section 3 — The sentence: “Any new services provided by the County or one or more of the Cities will
require an amendment to this Agreement and the Service Delivery Strategy” is being replaced with:
“Any new service provided by the County or one or more of the Cities will be identified and addressed
as provided for in O.C.G.A. §36-70-28.” The reason being is that we are recognizing that the state
statute controls the amendment process.

Section 7 — The sentence: “In the event that any suit or action is instituted to enforce any provision in
this Agreement, the prevailing party in such dispute shall be entitled to recover from the losing party all
fees, costs and expenses of enforcing any right of such prevailing party under or with respect to this
Agreement, including without limitation, all fees, costs and expenses of appeals™ is being replaced with:
“In the event that any suit or action is instituted to enforce any provision in this Agreement, the payment
of attorney’s fees shall be determined by a court of law pursuant to the applicable statutes, including
without limitation, O.C.G.A. § 9-15-14.” The reason being is that we are again recognizing that the
state statute controls the process.

Section 8 — The paragraph is being revised to read as follows: “The County shall fund a transportation
study of the Old Highway 5 corridor, including a traffic signal timing study, widening plan and
pedestrian trail system parallel to the roadway for an amount not to exceed $150,000. The County does
not commit to paying any share of the actual engineering, right-of-way, or construction costs for projects



identified in the study. In addition, the County does not agree to assume pavement maintenance
responsibilities associated with Old Hwy. 5. Nevertheless, the County agrees to include projects
identified in the transportation study of the Old Highway 5 corridor in the 2021 Comprehensive
Transportation Plan (CTP) and to work with each applicable City in good faith to discuss including the
projects identified within the Old Highway 5 corridor for joint funding in the 2024-2030 SPLOST
program.”

Section 10 — The paragraph is being revised as follows: “This Agreement shall remain in place through
July 1, 2028, which is the deadline to submit a decennial SDS agreement to the Georgia Department of
Community Affairs pursuant to the Official Code of Georgia Annotated (OCGA) §36-70-20, or until it
becomes necessary to update or revise the SDS Agreement pursuant to O.C.G.A. § 36-70-20. The term
of this Agreement shall be extended to coincide with the date of any SDS extension agreed to by the
parties.” The reason being is that the SDS statute governs the termination.

We look forward to further discussion and possible resolution of the SDS.

I hope you all have a great weekend!

ATTACHMENTS
Intergovernmental Agreement for Implementation of Service Delivery Strategy



INTERGOVERNMENTAL AGREEMENT FOR
IMPLEMENTATION OF SERVICE DELIVERY STRATEGY

This Intergovernmental Agreement for the Implementation of the Service Delivery
Strategy (the “Agreement”) entered into this the day of , 2021 (the
“Effective Date”), by and between Cherokee County, Georgia, a political subdivision, acting by
and through its Board of Commissioners (hereafter, the “County”), and Cities of Ball Ground,
Canton, Holly Springs, Mountain Park, Nelson, Waleska, and Woodstock, municipalities
acting by and through their Mayor and Council (hereinafter, collectively the “Cities”).

WITNESSETH

WHEREAS, the Constitution of the State of Georgia provides, in Article IX, Section III,
Paragraph I, subparagraph (a), that any county or municipality of the State of Georgia may contract
for any period not exceeding 50 years with each other or with any other public agency, public
corporation or public authority for the provision of services, or for the joint or separate use of
facilities or equipment when such contracts deal with services, activities, or facilities which the
contracting parties are authorized by law to undertake or provide;

WHEREAS, the intent of the Service Delivery Act, O.C.G.A. § 36-70-20, et seq., is to
provide a flexible framework within which local governments in each county can develop a service
delivery system that is both efficient and responsive to citizens in their county;

WHEREAS, O.C.G.A. § 36-70-24 (3) provides that the cost of any service that a county
provides primarily for the benefit of the unincorporated area of the county, as well as the
unincorporated area’s portion of any jointly funded county-wide service, shall be borne by the
unincorporated residents, individuals, and property owners that receive the service and that the
funding for such services shall be derived from special service districts or through such other
mechanisms agreed upon by the county and the affected municipalities;

WHEREAS, the Parties have been in disagreement with respect to which services are
provided by the County primarily for the benefit of the unincorporated area, what the costs of such
services are, and what revenues may be used to fund such services within the meaning of O.C.G.A.
§ 36-70-24 (3);

WHEREAS, in order to best serve the interest of the citizens in each of their respective
jurisdictions, the Parties now desire to compromise and settle their Service Delivery dispute by
entering into this Agreement;

WHEREAS, as part of a global Service Delivery compromise, the Parties desire to enter
into this Agreement in order to identify the County services that will be recognized as services
provided primarily for the benefit of the unincorporated area and to identify the costs and revenues
associated therewith, to establish an annual financial reporting mechanism, whereby the Cities will
be able to confirm that the unincorporated and jointly funded services are funded appropriately
and consistent with the Service Delivery Strategy Agreement between the Parties, and to identify
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a liaison for intergovernmental relations in order to ensure effective and responsive
communications between the County and each of the Cities; and

WHEREAS, by duly approving this Agreement and spreading same upon the minutes of
each respective governing authority, the County and the Cities hereby declare that this Agreement
serves the best interest of the citizens in each of their respective jurisdictions and complies fully
with the requirements of the Service Delivery Act, and in particular, O.C.G.A. § 36-70-24 (3).

NOW, THEREFORE, and based upon the preamble above as well as the exchange of
good and adequate consideration, the receipt and exchange of which are acknowledged by the
signatures below, the parties hereby agree to compromise and settle the ongoing Service Delivery
dispute under the following terms:

1. Identification of Unincorporated Area Expenses. The Parties agree that the
following local government service categories (the “Unincorporated Services”) constitute the
County’s unincorporated and jointly-funded services within the meaning of O.C.G.A. § 36-70-24

()(A):

Building Inspections;

Code Enforcement;
Conservation Administration;
Forest Resources Conservation;
GIS;

Planning and Land Use;
Recycling;

RRDA;

Stormwater;

Development Services Center;
Engineering;

Animal Control;

Magistrate Court;

Rental Property Expense; and
Blalock Road Landfill.

2. Identification of Unincorporated Area Revenues. The Parties agree that the
following revenues collected by the County exclusively within the unincorporated area of the
County (the “Unincorporated Revenues”) may be properly used by the County to fund the local
government service categories identified in Section 1, and that the use of such revenues for this
purpose complies with the requirements of O.C.G.A. §§ 36-70-24 (3)(B) and 33-8-8.3:

Insurance Premium Taxes;

Alcohol Licenses Fees;

Refuse Collection Charges;
Building Permit & Inspection Fees;
Planning and Development Fees;
Cable Franchise Fees;
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Alcohol Excise Tax - Beer/Wine;

Business and Occupation Tax;

Certificate of Occupancy Fee;

Forest Land Protection Grant;

New Alcohol Beverage License Fees;

Newly Issued Business License;

NPDES Fees;

Soil Erosion Plan Review Fees;

Railroad Equipment Tax;

Magistrate Court Fines & Fees; and

Any and all taxes, fees, or assessments that the County may assess in the future
when such taxes, fees, or assessments are collected by the County exclusively
within the unincorporated area of the County or collected exclusively from
unincorporated area taxpayers or residents.

c R County-Wide Services and Revenues. The Parties agree that the list of services and
expenses provided in Section 1 of this Agreement constitute the complete list of local government
services and expenses that are either provided by the County primarily for the benefit of the
unincorporated area and/or jointly-funded services within the meaning of O.C.G.A. § 36-70-24
(3)(A). The Parties agree that all other services currently provided and/or funded by the County,
including, but not limited to, road construction and maintenance, parks and recreation, etc., are
provided by the County primarily for the benefit of all County residents and property owners
(“County-Wide Services”). Any new service provided by the County or one or more of the Cities
will be identified and addressed as provided for in O.C.G.A. §36-70-28. The Parties agree further
that the Service Delivery Act does not regulate or restrict the funding mechanisms available to the
County for the provision of County-Wide Services and, therefore, that the County shall not be
restricted in its funding of County-Wide Services.

4. Adoption of Service Delivery Strategy. The Parties shall expeditiously adopt a
Service Delivery Strategy Agreement consistent with the terms of this Agreement, which shall
include all necessary forms required by the Georgia Department of Community Affairs, and to
take any and all steps necessary to approve and then transmit the Service Delivery Strategy
Agreement to the Georgia Department of Community Affairs. In the event that the Parties fail to
approve and adopt the necessary Department of Community Affairs forms to update the Service
Delivery Strategy consistent with the terms of this Agreement within 45 days of the Effective Date
of this Agreement, this Agreement shall become null and void.

3. Service Delivery Financial Reporting. The County shall subdivide its General Fund
into separate County-Wide and Unincorporated Area sub-funds to verifiably separate Revenues
and Expenses as identified in this agreement. At least annually, the County shall provide Service
Delivery Strategy financial reports (“SDS Reports”) to the Cities in substantially the same format
as the SDS Report attached hereto as Exhibit “A”. At a minimum, the SDS Reports shall identify
the budgeted and actual cost of Unincorporated Services and the budgeted and actual total amount
of Unincorporated Revenues collected in each fiscal year, beginning with fiscal year 2021. The
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SDS Reports shall be delivered either electronically or by mail to the City Manager for each of the
Cities. Upon request, the County shall make its Chief Financial Officer available to meet with
City officials or representatives to address the SDS Reports and to answer questions from the Cities
concerning the SDS Reports.

6. Millage Rate Setting. Upon reasonable notice provided by the Cities, the County
agrees to meet with the Cities at their request prior to the setting of the County’s annual millage
rates to address any concerns or questions that may arise. It is the County’s express intent and
stated goal to ensure that there will be a single County M&O millage rate for both unincorporated
and municipal residents.

7 Litigation Expenses. Beginning on the Effective Date of this Agreement, if the
County initiates any new lawsuit against one or more of the Cities, the County shall fund its own
litigation expenses exclusively from the Unincorporated Area Revenues as defined in Section 2 of
this Agreement. In the event that any suit or action is instituted to enforce any provision in this
Agreement, the payment of attorney’s fees shall be determined by a court of law pursuant to the
applicable statutes, including without limitation, O.C.G.A. § 9-15-14.

8. Old Highway 5 Study. The County shall fund a transportation study of the Old
Highway 5 corridor, including a traffic signal timing study, widening plan and pedestrian trail
system parallel to the roadway for an amount not to exceed $150,000. The County does not
commit to paying any share of the actual engineering, right-of-way, or construction costs for
projects identified in the study. In addition, the County does not agree to assume pavement
maintenance responsibilities associated with Old Hwy. 5. Nevertheless, the County agrees to
include projects identified in the transportation study of the Old Highway 5 corridor in the 2021
Comprehensive Transportation Plan (CTP) and to work with each applicable City in good faith to
discuss including the projects identified within the Old Highway 5 corridor for joint funding in the
2024-2030 SPLOST program.

9. Intergovernmental Liaison. The County shall designate an employee to serve as a
liaison between the County and the Cities for the purposes of coordinating intergovernmental
relations and activities affecting the County and the Cities including, but not limited to,
intergovernmental agreements, annexations, growth boundary agreements and development, and
service delivery strategies.

10.  Term. This Agreement shall remain in place through July 1, 2028, which is the
deadline to submit a decennial SDS agreement to the Georgia Department of Community Affairs
pursuant to the Official Code of Georgia Annotated (OCGA) §36-70-20, or until it becomes
necessary to update or revise the SDS Agreement pursuant to O.C.G.A. § 36-70-20. The term of
this Agreement shall be extended to coincide with the date of any SDS extension agreed to by the
parties.

11. Survival. Should any phrase, clause, sentence, or paragraph of this Agreement be
held invalid or unconstitutional, the remainder of the Agreement shall remain in full force and
effect as if such invalid or unconstitutional provision were not contained in the Agreement unless
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the elimination of such provision detrimentally reduces the consideration that any party is to
receive under this Agreement or materially affects the operation of this Agreement.

1Z. No Waiver. No consent or waiver, express or implied, by any party to this
Agreement, to any breach of any covenant, condition or duty of another party shall be construed
as a consent to or waiver of any future breach of the same.

13.  No Adverse Construction. Each provision shall be construed as though all the
parties participated equally in its drafting. Any rule of construction that a document is to be
construed against the drafting party shall not apply.

14.  Non-Assignment. No party hereto may assign any function or obligation
undertaken by such party with respect to the functions and obligations required by this Agreement
without the written approval of the other parties.

15.  No Admission. This Agreement represents the compromise of a Service Delivery
Strategy dispute among the Parties concerning which services are provided by the County
primarily for the benefit of the unincorporated area, what the costs of such services are, and what
revenues may be used to fund such services within the meaning of O.C.G.A. § 36-70-24 (3), and
it is not an admission with respect to such matters on behalf of any Party. Neither the existence of
this Agreement, nor the terms thereof shall be cited, used, construed, or interpreted as an admission
with respect to such matters by any Party.

16.  No Evidence. This Agreement shall not be used as evidence in any proceeding
other than one to enforce this Agreement.

17.  Final Agreement. This Agreement constitutes the sole and final agreement between
the parties relating to the subject of this agreement and all prior or contemporaneous agreements
are superseded by it. This Agreement shall be binding upon the parties and their successor and
assigns for the full term of the Agreement.

18. Governing Law and Forum. This Agreement shall be deemed to have been made,
construed, and enforced in accordance with the laws of the State of Georgia, and said laws shall
govern the validity of this Agreement and the construction of its terms and interpretation of the
rights and duties of the parties. Any litigation arising out of or any way involving this Agreement
shall be heard and decided in the Superior Court of Cherokee County subject to further decisions
as may be made by the appellate courts of the State of Georgia.

19.  Signatures Authorized. The signatories below have been duly authorized by their
respective governing authorities to execute this Agreement on their behalf. Each party represents

and warrants to the other that (a) it has full capacity and authority to enter into this; (b) the person
executing this on its behalf has full authority to do so; and (c) this constitutes an obligation which
is valid and legally binding against it and which is enforceable against it in accordance with its
terms.
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20.  Counterparts. A scanned or facsimile signature shall be treated the same as an
original signature and any party may rely upon a scanned or facsimile signature of the party upon
this. This may be executed in any number of counterparts, and all counterparts shall be considered
together as one.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
in their respective names and set their hands and to affix the respective seals of the parties the day
and year first written above.

[Signature pages to follow]
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APPROVED by the Cherokee County Board of Commissioners this _ day of
,2021.

CHEROKEE COUNTY, GEORGIA

Harry Johnston, Chairman

ATTEST:

Christy Black, County Clerk

APPROVED by the City of Ball Ground this  day of ,2021.

CITY OF BALL GROUND, GEORGIA

Rick Roberts, Mayor

ATTEST:

Karen Jordan, City Clerk

APPROVED by the City of Canton this __ day of ,2021.

CITY OF CANTON, GEORGIA

Bill Grant, Mayor

ATTEST:

Annie Fortner, City Clerk
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APPROVED by the City of Holly Springs this _ day of 5 2021

CITY OF HOLLY SPRINGS, GEORGIA

Steven Miller, Mayor

ATTEST:

Karen Norred, City Clerk

APPROVED by the City of Mountain Park this  day of 5 2021,

CITY OF MOUNTAIN PARK, GEORGIA

Jim Still, Jr., Mayor

ATTEST:

Karen Segars, City Clerk

APPROVED by the City of Nelson this  day of , 2021.

CITY OF NELSON, GEORGIA

Sylvia Green, Mayor

ATTEST:

Kelsey Riehl, City Clerk
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APPROVED by the City of Waleska this _ day of , 2021.

CITY OF WALESKA, GEORGIA

Mary Helen Lamb, Mayor

ATTEST:

Robyn Smith, City Clerk

APPROVED by the City of Woodstock this  day of ,2021.

CITY OF WOODSTOCK, GEORGIA

Donald P. Henriques, Mayor

ATTEST:

Rhonda L. Pezzello, City Clerk
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RES-**-2021

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLLY
SPRINGS TO ACCEPT GRANT FUNDING FROM THE AMERICAN RESCUE PLAN
ACT ADMINISTERED BY THE GOVERNOR’S OFFICE OF PLANNING AND
BUDGET; AND AUTHORIZING THE CITY MANAGER AND/OR THE FINANCE
DIRECTOR TO ACT IN ALL MATTERS PERTAINING TO THE CITY OF HOLLY
SPRINGS’ PARTICIPATION IN THE GRANT FUNDING FROM THE AMERICAN
RESCUE PLAN ACT

WHEREAS, the American Rescue Plan Act (ARP; P.L. 117-2) was signed into law on
March 11, 2021; and

WHEREAS, it is the sixth COVID-19 relief bill enacted and provides approximately
$1.9 trillion in assistance; and

WHEREAS, it includes fiscal relief funding for state and local governments, education,
housing, food assistance, and additional grant programs; and

WHEREAS, the Governor’s Office of Planning and Budget (OPB) is the prime recipient
ofthe State and Local Fiscal Relief, Capital Investment Projects, and Emergency Rental
Assistance Program; and

WHEREAS, in accordance with section 603(g)(5) of the Social Security Act, as added
by the American Rescue Plan Act, the State of Georgia is required to distribute funds to non-

entitlement cities, which is defined as generally local governments with populations of less than
50,000; and

WHEREAS, the Mayor and City Council authorize the City Manager and/or the Finance
Director to act in all matters in connection with the grant funding from the American Rescue
Plan Act administered by the Governor’s Office of Planning and Budget;

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF HOLLY SPRINGS, GEORGIA, that

1. The City of Holly Springs is hereby accepting grant funding from the American Rescue
Plan Act administered by the Governor’s Office of Planning and Budget.

2. The Mayor and City Council authorize the City Manager and/or the Finance Director to
act in all matters in connection with the American Rescue Plan Act administered by the

Governor’s Office of Planning and Budget.

3. The City of Holly Springs’ officials and staff are directed to do any and all acts necessary
to carry out the intent of this Resolution.

This Resolution is adopted this 17" day of May 2021.
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RES-**-2021

Steven W. Miller, Mayor

Attest:

Karen Norred, City Clerk
(Seal)
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ARC Contract
Number WD1814.5

FIFTH AMENDMENT OF WORKFORCE INNOVATION AND OPPORTUNITY ACT CONTRACT

THIS AGREEMENT is entered into as of this 15t day of March 2021, by and between City of Holly Springs of Holly Springs, Georgia (hereinafter
referred to as the “Contractor”) and the Atlanta Regional Commission, (hereinafter referred to as “ARC”).

WITNESSETH THAT

WHEREAS, the parties hereto did enter into an agreement dated July 1, 2017, in which the Contractor agreed to perform certain services for ARC
and ARC agreed to compensate the Contractor for the performance of such services, all as more fully set forth in said contract; and
WHEREAS, the parties have previously amended said contract as of 06/29/18; and 03/01/19; and 06/29/19; and 06/29/20;

WHEREAS, the parties wish to amend said contract in certain respects as set forth herein below.

WHEREAS, the Workforce Investment Act was reauthorized by the United States Congress through the passage of the Workforce Innovation and
Opportunity Act on July 22, 2014 resulting in changes in nomenclature.

NOW, therefore and in consideration of the mutual benefits to the parties, the parties agree that said contract is hereby amended as follows:
1. Pages A-1, F-1 through F-4, dated 07/01/20, are hereby deleted in their entirety, and substituted in lieu thereof are revised pages A-1,

F-1 through F-4, dated 03/01/21, copies of which are attached hereto.

Except as specifically modified hereinabove, the remainder of said contract shall remain in full force and effect.

IN WITNESS WHEREOF, the Contractor and ARC have hereunto agreed effective as of the date first above written.

ATTEST: CITY OF HOLLY SPRINGS

By:

Title:




ARC Contract
Number WD1814.5

ATTEST: ATLANTA REGIONAL COMMISSION

By:

Executive Director

By:

Chairman



CONTRACT GENERAL OVERVIEW

EXHIBIT A

II.

I1I.

General: The work to be accomplished by the Contractor is in support of the
following ARC Subelements:

ARC Cost Center Cost Center Title FAIN Number

R04CB PY17 WIOA Out of School AA-30743-17-55-A-13
Youth Program

904CB PY18 WIOA Out of School AA-32361-18-55-A-13
Youth Program

004CB PY19 WIOA QubolSchool | 4 4 2000 19.55.4-13
Youth Program

104CB PY20 WIOA Out of School | 4 5 3476320-55-A-13
Youth Program

004CJ PY19 WIOA Out of School AA-33224-19-55-A-13
Youth Program

Area Covered: The Contractor shall perform all the necessary services provided
under this Contract within the WorkSource Atlanta Regional Area (also known as
Local Workforce Development Area 07), which is comprised of Cherokee,
Clayton, Douglas, Fayette, Henry, Gwinnett, and Rockdale Counties. The specific
geographic focus area for Contractor services may be further defined within this

Contract, Exhibits, or under direction by ARWDB staff.

Work and Services: The Contractor shall do, perform and carry out in a satisfactory
and proper manner as determined by ARC the following work and services:

A. General Provisions

The Contractor shall perform all work and services in a manner consistent
with Georgia’s Workforce Innovation and Opportunity Act Plan; Federal
Workforce Innovation and Opportunity Act as revised or amended;
Federal Final Regulations (20 CFR Part 652 and Parts 660 through 671)
for the LWDA; and, any relevant ARC instructions or formal

communications.

B. Specific Provisions

The Contractor shall do, perform and carry out the work and/or services
described in Exhibits listed in the Table of Contents, attached hereto and
made a part hereof.

City of Holly Springs/CFOCUS

03/01/2021
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EXHIBIT F

Compensation and Method of Payment

L. Compensation Information
A. Compensation: In no event will the total compensation and/or reimbursement, if

any, to be paid to the contractor under this contract exceed the sum of $673,053.
Contractor's invoices for payment will detail charges to be applied to each ARC
funding source. In no event will charges applied to each funding source exceed
the maximum amounts per funding source or be used before or after the start and
ending dates for each funding source, as listed and detailed on page E-4 and
attached hereto and made a part of this contract.

Authorized Expenditures: The amount of total compensation and/or
reimbursement referred to in paragraph IA above, $673,053, represents full
funding of this contract, and is contingent upon such amount being made
available to ARC by the Technical College System of Georgia — Workforce
Development in the form of grant contract. At the time of execution of this
contract, full funding may not be available. Therefore, the contractor is
authorized to incur cost and seek reimbursement only up to a maximum total of
$673,053, as shown on page F-4:

Increases in authorized expenditures may be made up to the full funding amount. Any such
authorizations shall be in writing and made between the parties hereto.

II. Method of Payment:

A.

The Contractor shall be entitled to receive payments on the following basis. As
of the last day of each month during the existence of this contract, the Contractor
shall submit to ARC an invoice requesting payment for all appropriate work and
services completed during that month. The invoice shall also contain completed,
signed and approved staff time sheets. The form of such invoice shall be
determined by ARC.

Upon the basis of its audit, review, and approval of such invoice, and its review
and approval of the monthly reports called for in the paragraph concerning
"Reports" in the main body of the contract ARC will, based on the invoice(s)
described above, make payments to the Contractor, but not more often than once
a month, unless otherwise approved by ARC. Invoices shall be numbered
consecutively and submitted each month until the project is completed.

Contractor's monthly invoices are to be received by ARC no later than the 10th
day of the month following the reporting period. Invoices received after the 10th
day of the month may not be processed for payment until the 5th day of the
following month. Invoices received on time, without error and within budget
shall be processed within 30 days from ARC’s receipt of the invoice. ARC may,

City of Holly Springs/CFOCUS

03/01/2021
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EXHIBIT F

at its discretion, disallow payment of all or part of an invoice not in conformance
with any of the terms of this contract, as determined by ARC.

ARC will not be responsible for payments delayed due to, but not limited to, acts
of nature, power outages, etc. ARC will make every attempt to process payments
as soon as possible after such situations are resolved.

While ARC highly recommends that the contractor maintain its expenditures
within its approved budget and budget line items, ARC does recognize that
budgets are estimates and may be subject to change. As a result, ARC shall take
into consideration any requests for budget modifications. Approval of such
modifications, both cost and no-cost modifications, shall be determined by final
approval of ARC and, if necessary, Technical College System of Georgia —
Workforce Division.

All approved budget modification requests that change the overall budget
(increase or decrease), must be amended to the contract.

The Contractor may be notified by ARC, in writing, on any decision by ARC to
make no-cost modifications to the Contractor’s budget made by ARC.

ARC will not permit any budget modifications that would cause funding to be
used for any other purposes other than those consistent with the original purpose
for which this budget was approved, unless otherwise approved by ARC. ARC
does reserve the right to approve and disapprove requests that may be allowable,
but not required by Federal, State, local and ARC laws and policies.

Final Payment: Upon the completion of all work and services under this contract
and the submittal of a final invoice, ARC shall pay all compensation due to the
Contractor, less the total of all previous payments made.

Contractor's final closeout invoice must be received by ARC no later than 15
calendar days after the project completion date specified in Paragraph 3 of the
contract. Any cost or obligations not claimed on the closeout invoices shall be
deemed to be waived and the limit of ARC's liability shall be reduced
accordingly without any further notice to Contractor. ARC mays, at its discretion,
disallow payment of all or part of a final invoice not in conformance with any of
the terms of this contract, as determined by ARC.

No advances shall be made under this contract
Payment Cycle: Payments from ARC are on a “net 30 day” basis, subject to

availability of appropriate funding, and as described in Paragraph (II)(A) Method
of Payment on page F-1 and F-2.

1. Completion of Project: It is agreed that in no event will the maximum compensation and

reimbursement, if any, to be paid to the Contractor under this contract exceed the amount
specified on page F-1, Paragraph (I)(A), and that the Contractor expressly agrees that

City of Holly Springs/CFOCUS

03/01/2021
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EXHIBIT F

they shall do, perform, and carry out in satisfactory and proper manner, as determined by
ARG, all of the work and services described in Exhibits A through D of this contract.

Other Requirements: In the case of a cost-reimbursable contract, in addition to the
requirements in the main body of the Contract concerning "Requirements of Concerned
Funding Agency," Contractor agrees to comply with and shall be bound by the applicable
terms and conditions of all State and Federal laws or regulations governing and defining
allowable costs and associated procurement standards, including, but not limited to, U.S.
Office of Management and Budget 2 CFR Part 200, Uniform Guidance (Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards), or 29 CFR Part 97, as appropriate. All such documents are available for
inspection in the offices of ARC and are hereby made a part of this contract as fully as if
the same were attached hereto.

The Contractor further agrees that, if costs incurred by the Contractor are not in
conformity with the above requirements and are subsequently disallowed as a result of a
review or an audit either pursuant to paragraph concerning "Audits" in the main body of
the contract, by ARC, the Concerned Funding Agency, the Comptroller General of the
United States, or any of their duly authorized representatives, then, upon written demand
by ARC, the Contractor shall promptly reimburse ARC in full for such disallowed costs.

Financial Management System: The Contractor certifies that its financial management
system currently complies and will continue to comply with all of the standards for
financial management systems specified in 29 CFR Part 97, or 2 CFR Part 200, as
appropriate.

CFDA: 17.259

City of Holly Springs/CFOCUS
03/01/2021 F-3



Exhibit F

Cost Reimbursement Budget

I. GENERAL INFORMATION

Contractor Name: City of Holly Springs/Cherokee FOCUS

Contract Number: WD1814.5

Contract Period: July 1, 2017 - June 30, 2021

Maximum Funds Available: $ 673,053
Funding Period Beginning 7/1/2017 7/1/2018 7/1/2018 7/1/2020 3/1/2021
Funding Period Ending 6/30/2019 6/30/2019 6/30/2021 6/30/2021 6/30/2021
Youth Youth Youth Youth Youth
II. BUDGET CATEGORIES Out of School Out of School Out of School Out of School Out of School Total
804CB 904CB 004CB* 104CB 004CJ
A. General Youth Services
1. Personnel Salaries 106,093 72,293 49,152 24,889 10,944 263,371
2. Personnel Benefits 8,154 6,876 2,115 680 17,825
3. Operations 949 1,926 2,875
4. Facilities 1,293 2,627 3,920
5. Participant Activities/Support 325 73,728 4,600 78,653
6. Other 28,100 54,050 58,954 10,226 151,330
Total General Youth Services 142,347 133,544 122,880 92,800 26,403 517,974
B. Work Experience
1. Personnel Salaries 33,520 18,276 4,280 56,076
2. Personnel Benefits 1,225 441 374 2,040
3. Operations -
4. Facilities -
5. Participant Activities/Support 51,916 37,939 2,108 91,963
6. Other 788 4,212 5,000
Total Work Experience 86,661 - 57,444 10,974 - 155,079
Total 229,008 133,544 180,324 103,774 26,403 673,053

* Available funding from 004CB from 7/1/2020-6/30/2021 is $10,000 in Work Experience Participant Activities Only.
* Additional funding for 004CB from 3/1/2021-6/30/2021 is $8,355 in Work Experience Participant Activities & $6,499 in Non-Participant Costs.

City of Holly Springs/CFOCUS
03/01/2021
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Cowan Signs, Inc.

Invoice

770 Dobbs Road
Woodstock, GA 30188 Date Invoice #
770-926-0755 2/10/2021 17492
FAX # 678-445-0203
Bill To
City of Holly Springs
Attn: Ron Carter
3237 Holly Springs Parkway
Holly Springs, GA 30115
P.O. No. Terms Project
50 % Dep./Bal. Du...
Quantity Description Rate Amount
For: Monument Sign for Holly Springs
Single-Sided Monument Sign Wall with planter including: 14,032.00 14,032.00
- original design/art time for conceptual drawings and revisions
- specific font letter style requested by City of Holly Springs
- column caps and center section architectural trim detail
- cast aluminum plaque (46.5" diameter painted with specific city 5,822.00 5,822.00
colors) for "City of Holly Springs", one set of cast aluminum 8"
letters (painted gloss black) "Welcome To"
- 15.18" cast aluminum letters "Holly Springs" (painted gloss black)
-special order of font per City of Holly Springs
Patterns for plaque and all letters, and labor for on-site Installation 1,105.00 1,105.00
50% Deposit / Balance Due Upon Completion
CHECK PRICING
Accepted by , Date
NOTE: Pricing is valid for 30 days.
Exemption 0.00 0.00
Thank you for your business.
Total $20,959.00
Payments/Credits $0.00

Balance Due

$20,959.00
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DOWNTOWN DEVELOPMENT

2021-2022 Classic
Main Street MOU

Memorandum of Understanding

5/3/2021

This document should be signed by all local parties
(ACR, Board Chair, and Main Street Program Manager)

by July 1, 2021

Please email Elizabeth.Elliott@dca.ga.gov with any questions.
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GEORGIA CLASSIC MAIN STREETS PROGRAM
MEMORANDUM OF UNDERSTANDING

2021 -2022 Program Year

This agreement is entered into and executed by the Georgia Department of Community Affairs Office of Downtown Development
(hereinafter referred to as “DCA"), the City/Town of Holly Springs , Georgia (hereinafter referred to as
“Community”), the Local Main Street Program Board of Directors, and the Downtown Manager for the Community. DCA will enter into
this agreement with the above parties to provide services in return for active and meaningful participation in the Georgia Classic Main
Streets Program by the Community as specified below.

This agreement outlines the necessary requirements set forth by DCA for the Community's participation in the Georgia Classic Main
Streets Program for the stated term. DCA is the sponsoring state agency for the Georgia Classic Main Street program and is licensed
by the National Main Street Center (hereinafter referred to as “National Program”) to designate, assess, and recommend for
accreditation Main Street programs within the State of Georgia.

In recognition of the agreement by DCA, the Community, the Board of Directors, and the Downtown Manager to maintain an active
Local Main Street Program, the parties have agreed to the following:

ARTICLE 1: THE COMMUNITY AGREES TO—

1. Appoint or contract with an entity to serve as the Board of Directors for the local Main Street Program. The city council
may not serve as the Main Street Board.
2. Setand review boundaries for the target area of the local Main Street Program.

A. A copy of these boundaries should remain on file with DCA at all times.

B. The Community should work with the Board of Directors to review boundaries at least once every three years.

3. Employ afull-time paid professional downtown manager responsible for the daily administration of the local Main Street
Program.

A.  The downtown manager must have a job description that identifies at least 75% of their duties that relate directly
to the Main Street program. A copy of the job description should remain on file with DCA at all times.

B.  The downtown manager should be paid a salary consistent with other community and economic development
professionals within the state. The program manager's salary must be paid in excess of minimum wage.

C.  The Community must notify DCA within one week of any downtown manager vacancy and the Community must
appoint an interim downtown manager until the position is filled. DCA must have accurate contact information for
the downtown manager at all times.

D. Provide an annual evaluation of the downtown manager. If the manager is employed by an entity other than the
local government, require that entity to provide an annual evaluation and performance review.

4. Provide for local Main Street Program solvency through a variety of direct and in-kind financial support.

A. If the downtown manager is an employee of the local Main Street Program and not the Community, the
Community assures that the program has the financial means to pay for said manager for the period of this
agreement.

B. The local Main Street program must maintain an identifiable and publicly accessible office space. DCA
recommends this space to be in the local Main Street program area.

C. Thelocal Main Street program must have sufficient funding to provide travel and training for the downtown
manager and the Board of Directors.

5. Assist the downtown manager in compiling data required as part of the monthly reporting process.
A. Provide for a positive relationship between the downtown manager and key city staff to access the following
information in a timely manner:
. Business license data
i, Building permit data
il Property tax data
iv. Geographic Information Systems data (mapping support when available)
B. Review reported data submitted by the downtown manager to assure accuracy.



ARTICLE 2:

(A

ARTICLE 3:

1.

2.

Use the “Main Street America™" name in accordance with the National Main Street Policy on the use of the name Main
Street.

Notify DCA in writing prior to any wholesale changes in the local program, including staff changes, major funding
changes, change in organizational structure/placement of the program or major turnover in the board of directors. Such
notice should be received by DCA one month prior to said changes. Changes may result in program probation, the loss
of accreditation or removal of program designation.

THE BOARD OF DIRECTORS AGREES TO—

Assist the downtown manager in creating an annual work plan that incorporates incremental and meaningful goals related
to the Main Street Approach™ to downtown revitalization: Community Transformation Strategies, Organization, Design,
Promotion and Economic Vitality.
A.  The work plan should include specific tasks, assignments or a point of contact for the task, related budget needs,
and a timeline.
B. The work plan will serve as a strategic plan for the local program for a period of three years or less.
C. A copy of the work plan must be on file and updated with DCA.
Provide opportunities for regular public engagement and support of the Local Main Street Program.
A. DCA recommends a public downtown visioning event/town hall meeting annually.
B. The Board should identify opportunities for volunteer support and assistance in executing the work plan.
C. The Board should actively engage the community for financial and in-kind support of the local program.
Conduct, at least, one board training, orientation or planning retreat per year for the local program.
Meet a minimum of 10 times per year and insure that the minutes of each meeting are maintained and distributed. Such
meetings should be open to the public and public notice should be given related to meeting times and agendas.
Attend training when possible to become better informed about the Main Street Approach™ and trends for downtown
revitalization and to support the downtown manager.
All newly appointed Board Members are required to become Main Street 101 certified within their first year of their first
term. All current Board Members, must be Main Street 101 certified through DCA'’s online testing system. A copy of each
Board Member's Main Street 101 certification must beuploaded to the Standard 5 file in your program'’s shared DCA
Dropbox folder.
Assure the financial solvency and effectiveness of the Local Main Street Program.
A.  Adopt an annual budget that is adequate to support the annual work plan, maintain an office and support staff,
and provide for training and travel.
B. Maintain current membership of the Local Main Street Program to the National Main Street Center to be eligible
for accreditation.
C. Provide for policies to expend funds, enter into debt, and provide programming support for the local Main Street
Program.

THE DOWNTOWN MANANGER AGREES TO—

Complete all reporting required by DCA to maintain National Accreditation of the local Main Street Program.

A.  Complete monthly economic and programming activity reports, including portions of said reports that are required
as part of the local program assessment process by DCA. These reports must be completed by the 30t of the
following month. (Example: March report due by April 30%). Failure to complete monthly reports in a timely
manner may result in program probation, the loss of accreditation or removal of program designation.

B. Participate in the annual manager’s survey provided by DCA. Failure to complete the annual manager’s survey
by the deadline may result in the loss of accreditation.

C. Provide documentation of all meetings, work plans, budgets, job descriptions, and mission/vision statements for
the organization.

D. Provide documentation to support the work of the organization as it relates to the Main Street Approach™,
including information related to historic preservation as required by the National Main Street Center.

E. Provide, from time to time, documentation related to local ordinances, plans, codes, and policies that are specific
to the Community’s downtown area.

Participate in training to broaden the impact of the local Main Street Program.

A. The downtown manager and/or board members are expected to attend at least one preservation or economic
development-related training annually.

B. DCA requires managers to attend at least 30 hours of training annually (including webinars, annual trainings,
statewide workshops, etc.) Eligible training hours can come from both DCA and non-DCA hosted training events.
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ARTICLE 4:

1.

‘.

ARTICLE &:

Training must be relevant to the field of downtown development, historic preservation, planning, community
development and economic development.
C. Respond to requests by DCA in a timely manner.
Take advantage of the Georgia Main Street network of professional downtown managers.
All newly hired managers must complete Main Street 101 training with DCA within the first 6 months of employment in the
local community. All existing downtown managers must be Main Street 101 certified through DCA'’s online testing system.
Provide regular updates between the local Main Street Program and the Community.
A.  Managers are encouraged to provide at least quarterly reports to the local government.
B. Managers are encouraged to provide copies of all minutes, budgets, and work plans to the local government in a
timely manner.
Maintain and preserve project files. Document downtown projects and other major local program information in a
thorough and systematic fashion. All relevant programmatic documentation should be uploaded and stored in the DCA
shared Dropbox folder created for your local program, following the organization structure outlined in DCA's “A Visual
Guide to Dropbox Management” document which is located in the “Resources” folder of the Georgia Main Street website.
This is to help ensure a seamless transfer of project files to city representatives or successor manager in the event of
personnel changes.

DCA AGREES TO—

Supervise all communications between the Community, state government agencies and the National Main Street Center
as it relates to the local Main Street Program.

Conduct a curriculum of training on an annual basis to assist the downtown manager, the Main Street Board, and the
Community with the local downtown revitalization program.

Assist local Main Street Programs with organizational issues that may prevent the successful progress of the
Community’s downtown revitalization strategy.

A. DCA may assist communities in selecting candidates for the position of downtown manager as requested.

B. DCA may require a local Main Street Program to host an on-site assessment visit if the program has had a major
leadership or organization change, is currently in a probationary status, or is in jeopardy of losing accreditation or
designation status.

Provide timely assistance and guidance to the Community as a result of requests for service, monthly reports, or the
annual assessment process.

A.  DCA may contact a community upon observation of monthly reporting abnormalities, missing data or missing
reports. If a community becomes delinquent in multiple reports, DCA may contact the local board chair or city
administrator about the delinquency.

B. DCA may assist in training local staff or volunteers in the reporting process.

C. DCA will provide unlimited telephone consultations with local programs.

D. DCA will attempt to provide on-site assistance as feasible.

Provide ongoing press coverage of the Georgia Classic Main Streets Program, including social media outreach, to
recognize and publicize the work of local programs.

Provide access to resource materials, sample codes and ordinances, organizational documents, and templates for local
programs.

Conduct an annual program assessment for the Community highlighting success and opportunities for improvement.
Provide design services to the local program. Services may include phone consultations, site visits, design training,
services for local property owners and merchants, conceptual drawings, property plans and layouts, corridor plans and
strategies, historic preservation plans, and historic research, among other services as requested.

Provide economic development assistance to encourage small business development, real estate development and
property rehabilitation within the downtown area.

ALL PARTIES AGREE THAT—

This agreement shall be valid through June 30, 2022.

This agreement may be terminated by DCA or the Community by written notice of 60 days. Termination of this
agreement by the Community will result in the loss of local Main Street designation. Communities that choose to
terminate their Georgia Classic Main Streets Program affiliation will be required to formally apply for and participate in the
Start-Up process if they desire to regain their National Accreditation in the future.



3. If the Community, Board of Directors and/or Downtown Manager fail to fulfill their obligations set forth in this agreement,
DCA reserves the right to determine a course of action for the local Main Street Program as it deems appropriate. Such
course may include probation, loss of accreditation or termination of designation.

4, If at any point during the 2021-2022 program year there is a change in the local program manager, the local program is
required to submit a new MOU including the new manager's signature certifying that person’s understanding of the
requirements of this relationship.

5. Any change in the terms of this agreement must be made in writing and approved by both parties.

it



GEORGIA CLASSIC MAIN STREET PROGRAM MEMORANDUM
OF UNDERSTANDING: 2021-2022 Program Year

THIS AGREEMENT IS HEREBY EXECUTED BY AND BETWEEN THE PARTIES BELOW:
LOCAL GOVERNMENT (coMmuniTy). Holly Springs

)

;ifgam(bﬁﬂy?gzl 14:12 EDT) 05/04/2021
Authorized City Representative (ACR) Signature Date

Rob Logan City Manager
ACR Name Printed ACR Title

MAIN STREET BOARD OF DIRECTORS

»:SM(MW 3,202‘?/15;7_7 EDT) 05/03/2021
Board Chair Signature Date

Kevin Moore 12/31/2021
Board Chair Printed Name Date Term Expires

DOWNTOWN MANAGER

//ﬁ\ 2 { ,
Crmrtowes 05/04/2021
Manager's Signature Date
Erin Honea 03/17/2014
Manager Printed Name Date Hired

[ |Please check here if this position is vacant.

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
OFFICE OF DOWNTOWN DEVELOPMENT
GEORGIA MAIN STREET PROGRAM

Cresioa fguotide 05/03/2021

ODD Director's Signature Date

Jessica Reynolds

Director, Office of Downtown Development Phone:  404-679-4859

Georgia Department of Community Affairs Email:  Jessica.reynolds@dca.ga.gov

60 Executive Park South, NE
Atlanta, Georgia 30329



COUNCIL AGENDA REPORT

FROM: Ron Carter
CC: City Clerk
Public Information
SUBJECT: Data and Telephone Services Billing Provider Change.
DATE: 5/12/2021 COUNCIL MEETING DATE: 5/12/2021
RECOMMENDATION

Switch to Granite to provide billing for the City’s data and telephone billing and customer service.
REPORT-IN-BRIEF

This is presented for switching our billing to Granite from Comcast in order to get better pricing, faster bandwidth
(SOQMB to 1GB for City Hall and Public Safety, 7SMB to 100MB for the Depot), and more responsive customer
service.

DISCUSSION

None

CONCURRENCES

Finance and Administration

FISCAL IMPACT

-$1,091.00+ Annually

ALTERNATIVES

Status quo

ATTACHMENTS

Company Information and Quote.
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The Value in Partnering with Granite

Granite provides voice, data and other products and services to multi-site businesses and governmental

agencies. Granite serves more than two-thirds of the Fortune 100 companies, servicing more than 1.75 million voice
and data lines. Since 2002, Granite has helped customers simplify and manage local and long-distance phone services,
with a single point of contact and one invoice for all locations throughout the United States and Canada. No longer
just the industry leader for Plain Old Telephone Services (POTS), Granite provides a full range of advanced
communications solutions, including Internet access, SD-WAN, wireless WAN, hosted PBX, SIP trunking, mobile voice
and data, mobile device management, managed security and network integration— all in a single, seamless solution.

1
Data Circuit

q

Hosted Voice

1
Broadband

2
Different

1

Circuit Solution Carriers
P P
N\ ® ; N @
‘\ ranite Customized ‘\ ranite
r-— Invoices & -
Payments
Savings:
$1,091 Annually
$91 Monthly
¢ 1 National Account Manager
1 ¢ 1 Customized bill with standard accounting software integration
¢ 1 Customer portal with extensive data analytics
Solution ¢ 1 Premier Support Team to manage your account 24x7x365
+ Complete Coverage + One Source, One Bill ¢ Support 24/7

@ Granitenet.com ® 866.847.1500

1of9



Path to Partnership

Your Customized Solution

Services Consolidated:

Consolidated Units

Current Monthly

Granite Monthly

Monthly

Annual

Services # % Cost Total Savings Savings Savings %
Broadband 1 100% $133 $133 S0 $5 0%
ADS 16 100% $1,642 $1,552 $91 $1,087 6%
Total 17 100% $1,776 $1,685 $91 $1,091 5%

+Complete Coverage

+0One Source, One Bill

866.847.1500

Granitenet.com

+Support 24/7

20f9
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Br d Quote Y
Prepared on: 4/23/2021
Expires on: 07/26/2021
Quote Request - 29428

Location Current Service Granite Product Term Install NRC Current Rate Granite Rate Savings
164 Hickory Rd Business Internet 75 Comcast 100Mbps 15Mbps 3 Year $0.00 $149.95 $102.99 $46.96
164 Hickory Rd Discount - Internet - 3 Year $0.00 ($60.00) $0.00 ($60.00)
164 Hickory Rd Block of IP's - 5 Comcast Block of IPs 5 3 Year $0.00 $24.95 $19.99 $4.96
164 Hickory Rd Equipment Equipment 3 Year $0.00 $18.45 $9.99 $8.46
164 Hickory Rd Internet Access Recovery Internet Access Recovery 3 Year $0.00 $0.00 $0.00 $0.00
Grand Total 3 Year $0.00 $133.35 $132.97 $0.38

An additional charge of 514.99 will apply for a single static IP. An equipment charge of $12.99 will apply per circuit.
This is an estimate. Pricing is subject to change and is intended to be used for analysis purposes only.
The speeds and related pricing are subject to (a) final qualification by each specific carrier(s)/provider(s) and

(b) availability of carrier/provider facilities and capabilities. All speeds may not be available at all locations.
Install fees are automatically waived with no special pricing on a 3 year term.

+Complete Coverage +0One Source, One Bill +Support 24/7

@ Granitenet.com w 866.847.1500

30f9
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Quote Request Summary
Prepared on: 4/23/2021
Expires on: 07/26/2021
Quote Request - 29428

|Location Service Current Amount | Granite Amount Savings Term

3235 Holly Springs Pkwy DIA - 1 Gbps $1,065.00 $1,240.00 -$175.00 3 Year
3235 Holly Springs Pkwy Carrier Surcharge Recovery $0.00 $89.90 -$89.90 3 Year
3235 Holly Springs Pkwy Equipment $30.00 $0.00 $30.00 3 Year
3235 Holly Springs Pkwy Advanced Monitoring $45.00 $30.00 $15.00 3 Year
3235 Holly Springs Pkwy SIP Trunk $369.05 $87.89 $281.16 3 Year
3235 Holly Springs Pkwy NAC - SIP $5.00 $11.00 -$6.00 3 Year
3235 Holly Springs Pkwy DID - Hosted $0.00 $5.00 -$5.00 3 Year
3235 Holly Springs Pkwy Block of LD $0.00 $44.00 -$44.00 3 Year
3235 Holly Springs Pkwy Emulated POTS $104.80 $39.96 $64.84 3 Year
3235 Holly Springs Pkwy Equipment - Voice $18.45 $0.00 $18.45 3 Year
3235 Holly Springs Pkwy Network Access Charge $3.00 $4.00 -$1.00 3 Year
3235 Holly Springs Pkwy Directory Listing Management Fee $2.00 $0.00 $2.00 3 Year
IGrand Total $1,642.30 $1,551.75 $90.55

An additional charge of $14.99 will apply for a single static IP. An equipment charge of $12.99 will apply per circuit.
This is an estimate. Pricing is subject to change and is intended to be used for analysis purposes only.
The speeds and related pricing are subject to (a) final qualification by each specific carrier(s)/provider(s) and

(b) availability of carrier/provider facilities and capabilities. All speeds may not be available at all locations.
Install fees are automatically waived with no special pricing on a 3 year term.

+Complete Coverage +0One Source, One Bill +Support 24/7

(%) Granitenet.com () 866.847.1500 40f9



Path to Partnership

Network Integration Products

Monthly Payment Option

Service NRC 1 Year 2 Year 3 Year
Site Survey $199.00 $18.42 $10.11 $7.38
Predictive Heat Mapping (up to 10k Sq Ft) $349.00 $32.30 $17.73 $12.93
Installation of a Broadband or DIA circuit, a Router, Managed Service, Cradlepoint &/or Switch $199.00 $18.42 $10.11 $7.38
Hosted Voice Installation (Analog Handoff) $199.00 $18.42 $10.11 $7.38
Hosted PBX Installation (up to 4 phones) $298.00 $27.58 $15.14 $11.04
Hosted PBX Installation - Additonal phone $25.00 $2.31 $1.27 $0.93
ADS Diagnostic Dispatch - hourly rate $125.00 $11.57 $6.35 $4.63
Test & Tone - hourly rate $99.00 $9.16 $5.03 $3.67
Additional Hour for On-site Data Technician $125.00 $11.57 $6.35 $4.63
Single Cat 5e Plenum Cable Drop $299.00 $27.67 $15.19 $11.08
Single Cat 6 Plenum Cable Drop $325.00 $30.08 $16.51 $12.05
Dmarc Cat 5e Plenum Cable Drop $325.00 $30.08 $16.51 $12.05
Warehouse Cat 5e Plenum Cable Drop $449.00 $41.55 $22.81 $16.64
WAN Wireless Antenna Install Short $50.00 $4.63 $2.54 $1.85
WAN Wireless Antenna Install Long $100.00 $9.25 $5.08 $3.71
PRI Installation $199.00 $18.42 $10.11 $7.38
Managed Wi-Fi Installation $199.00 $18.42 $10.11 $7.38
Additional WAP Installation $49.00 $4.53 $2.49 $1.82
Managed Wi-Fi Peripherals Installation $49.00 $4.53 $2.49 $1.82
MPOE Extension - After Site Survey

***Travel / Dispatch $65.00 $6.02 $3.30 $2.41
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Path to Partnership

Granite Guardian Services
Access Remediation Options

Keep your business safe and productive using optimal network bandwidth and access to your services using Granite’s web-based monitoring tool,
notifying you in a timely manner and addressing any issues directly to your service provider.

Proactive Ticketing - Access $10 per Month Min 1 Year Term

24x7 Monitoring and Remediation Service that can be added to any Broadband Circuit with a Public IP Address
Includes:

® 24/7 monitoring via ICMP ping to Static IP
¢ Automatic ticketing
* Remediation

* Trouble ticket reporting

Advanced Monitoring - Wireless Broadband/loT Access $20 per Month Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to any Cradlepoint or Digi Mobility Device
Includes:

¢ Proactive Ticketing +

¢ Portal with Granalytics and reporting

24x7 Monitoring and Remediation Service that can be added to any DIA Circuit on Granite's Network
Includes:

¢ Proactive Ticketing +
o Portal with Granalytics and reporting
Advanced Monitoring - Off-Net Access $35 per Month Min 2 Year Term

24x7 Monitoring and Remediation Service that can be added to a 1 Gbps or less DIA or Broadband Circuit that is not on Granite's Network
Includes:

* Proactive Ticketing +

¢ Portal with Granalytics and reporting

¢ 1 Gbps throughput network interface hardware provided by Granite

6 0of 9
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Sales Rep:

Order Date:

Government Entity Name (“Customer”): City of Holly Springs

Billing Telephone Number:

Designated Contact:

Contact Phone Number:

Service Address (Street/Suite): See
Appendix A-1

Mailing/Billing Address (Street/Suite):

City:

State/Zip Code:

Additional Comments/Notes (if any):

By signing this Government Account Form and Letter of Agency (“LOA”), Customer hereby (a) engages Granite Telecommunications, LLC and/or its affiliates (“Granite™) to
provide Services as set forth in Appendix A, attached hereto and incorporated herein, and such other Services as Customer may order from time to time after the date hereof and (b)
authorizes and appoints Granite to act as its agent solely for the purposes of handling all arrangements for establishing, converting, ordering, changing and/or maintaining such
Services, and to take such other actions as are reasonably necessary to provide such Services and as Customer may request from time to time. Customer directs its current service
provider(s), if any, to work with Granite to affect these changes.

Services Under this Agreement shall be for three (3) years. Customer can cancel services at any time given 30 (thirty) days written notice.

The Terms of Service set forth rights and responsibilities of Customer and Granite concerning Services to be provided and in regards to other important topics. If Customer does
not agree to the Terms of Service, the authorized representative of Customer should not sign this LOA. All terms and conditions of the Terms of Service are incorporated herein by
reference. The Customer Disclosures attached hereto are an integral part of this LOA. This LOA is confidential and may not be disclosed to third parties.

The undersigned is authorized to sign on behalf of Customer and Customer agrees to be bound by the Terms of Service. This LOA is effective as of the date of execution below.
Customer

By: Print Name: Title:

Date:

Signing this Government Account Form and Letter of Agency will result in a change of service provider(s).
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Customer acknowledges and agrees that certain Internet Based Services (which for purposes of this Customer Disclosure, includes, but is not limited to, Hosted PBX, SIP Trunking, SIP PRI, Hosted Voice,
Virtual Auto Attendant and Virtual Voicemail Services), ordered through Granite may not operate in the same manner as traditional wireline phone service and that the following terms and conditions apply
with respect to such Internet-Based Services: (a) such services are designed only for use with a compatible PBX or similar advanced telephone system; (b) such services only support Granite’s local,
intralata toll, interstate long distance and international voice services;
(c) such services DO NOT support auto dialers, predictive dialers, telemarketing applications, modems, credit card process, heavy faxing lines and elevator lines (only POTS lines should be used for these
purposes); (d) a qualified vendor must install the equipment and service at Customer’s sole expense and Granite will not process any order without a qualified vendor involved in the installation process;
and (e) Granite requires that Customer provide a complete list of all phone numbers to be ported, any numbers omitted from the list may result in those numbers not being ported at the time of circuit turn-
up. Granite will attempt to retrieve CSRs from the existing carrier(s), but cannot guarantee its ability to obtain such CSRs. Customer agrees to provide Granite with complete CSRs, if requested.
CUSTOMER ACKNOWLEDGES AND AGREES THAT SOME OF THE SERVICES PROVIDED BY GRANITE ARE INTERNET-BASED SERVICES AND THAT 911 SERVICES ON INTERNET-
BASED SERVICES ARE DIFFERENT THAN THAT OF TRADITIONAL WIRELINE SERVICE. FOR BASIC 911 OR E911 TO BE ACCURATELY ROUTED TO THE APPROPRIATE
EMERGENCY RESPONDER, CUSTOMER MUST PROVIDE GRANITE WITH THE TELEPHONE NUMBER(S) ASSOCIATED WITH SUCH INTERNET-BASED SERVICES FOR THE
REGISTERED ADDRESS.
CUSTOMER ACKNOWLEDGES THAT INTERNET-BASED SERVICES PROVIDED BY GRANITE MAY NOT SUPPORT BASIC 911 OR E911 DIALING IN THE SAME MANNER AS
TRADITIONAL WIRELINE PHONE SERVICE. CUSTOMER AGREES TO INFORM THIRD PARTIES OF THE POTENTIAL COMPLICATIONS ARISING FROM BASIC 911 OR E911
DIALING. SPECIFICALLY, CUSTOMER ACKNOWLEDGES AND AGREES TO INFORM ALL EMPLOYEES, GUESTS, AND OTHER THIRD PERSONS WHO MAY USE SUCH INTERNETH
BASED SERVICES THAT BASIC 911 AND E911 SERVICES WILL NOT FUNCTION IN THE CASE OF A SERVICE FAILURE FOR ANY OF THE FOLLOWING REASONS: (A) POWER
FAILURES; (B) SUSPENDED OR TERMINATED INTERNET ACCESS SERVICE; (C) SUSPENSION OF SERVICES DUE TO BILLING ISSUES; AND/OR (D) ANY OTHER SERVICE OUTAGES
NOT DESCRIBED HEREIN. CUSTOMER FURTHER ACKNOWLEDGES AND AGREES THAT FAILURE TO PROVIDE A CORRECT PHYSICAL ADDRESS IN THE REQUISITE FORMAT
MAY CAUSE ALL BASIC 911 OR E911 CALLS TO BE ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER. FURTHERMORE, CUSTOMER RECOGNIZES THAT
USE OF SUCH INTERNET-BASED SERVICES FROM A LOCATION OTHER THAN THE LOCATION TO WHICH SUCH SERVICE WAS ORDERED, LE., THE “REGISTERED ADDRESS,”
MAY RESULT IN BASIC 911 OR E911 CALLS BEING ROUTED TO THE INCORRECT LOCAL EMERGENCY SERVICE PROVIDER.
CUSTOMER IS REQUIRED TO REGISTER THE PHYSICAL LOCATION OF THEIR EQUIPMENT (LE., IP PHONE, SOFTPHONE, DIGITAL TELEPHONE ADAPTER OR VIDEOPHONE,
ETC.) WITH GRANITE AND AGREES TO UPDATE, AND PROVIDE PRIOR WRITTEN NOTICE TO, GRANITE OF THE LOCATION OF SUCH EQUIPMENT WHENEVER THE
PHYSICAL LOCATION OF SERVICE FOR A PARTICULAR TELEPHONE NUMBER CHANGES.
TO THE EXTENT THAT GRANITE PROVIDES INTERNET-BASED SERVICES WHICH CUSTOMER UTILIZES FOR TRANSMISSION OF ALARM SYSTEM SIGNALS, CUSTOMER
ACKNOWLEDGES THAT GRANITE IS NOT RESPONSIBLE FOR THE FUNCTIONALITY OF SUCH ALARM SYSTEMS AND SIGNALS. CUSTOMER UNDERSTANDS THAT
INTERNET-BASED SERVICES ARE NOT INFALLIBLE. CUSTOMER SPECIFICALLY ACKNOWLEDGES THAT GRANITE DOES NOT REPRESENT OR WARRANT THAT THE
TRANSMISSION OF ALARM SIGNALS WILL NOT BE INTERRUPTED, CIRCUMVENTED OR COMPROMISED. IF INTERNET BASED SERVICES ARE NOT OPERATIVE, NO ALARM
SIGNALS CAN BE RECEIVED BY THE MONITORING STATION. CUSTOMER UNDERSTANDS THAT INTERNET-BASED SERVICES MAY BE IMPAIRED OR INTERRUPTED BY
ATMOSPHERIC CONDITIONS, INCLUDING ELECTRICAL STORMS, POWER FAILURES OR OTHER CONDITIONS AND EVENTS BEYOND GRANITE’S CONTROL. THE USE OF
INTERNET-BASED SERVICES MAY PREVENT FROM THE TRANSMISSION OF ALARM SIGNALS AT ANY TIME, AND/OR INTERFERE WITH THE TELEPHONE LINE-SEIZURE
FEATURES OF CUSTOMER’S ALARM SYSTEM. IN THE EVENT CUSTOMER ELECTS TO USE INTERNET-BASED SERVICES FOR ALARM LINES; CUSTOMER IS RESPONSIBLE FOR
HAVING THESE SERVICES TESTED BY AN AUTHORIZED ALARM INSPECTION COMPANY TO ENSURE SIGNAL TRANSMISSION FEATURES ARE OPERATIONAL. THESE
FEATURES INCLUDE BUT ARE NOT LIMITED TO PROPER FUNCTIONING OF LINE SEIZURE AND THE SUCCESSFUL TRANSMISSION OF SIGNALS TO THE MONITORING STATION.
CUSTOMER ACCEPTS FULL RESPONSIBILITY FOR ALARM SYSTEM COMPLIANCE WITH THE AUTHORITY HAVING JURISDICTION.
CUSTOMER ACKNOWLEDGES AND AGREES THAT CUSTOMER SHALL BEAR THE SOLE RESPONSIBILITY OF INFORMING THIRD-PARTIES OF POTENTIAL CALL
RECORDING USING THE INTERNET-BASED SERVICES.
Initialed by Authorized Signer




Appendix A
Services Selected
[J Voice Services (POTs, Long Distance, Local and LD T1 and PRI) (See Note 1)
[0 Broadband Services
[0 MPLS and/or Dedicated Internet Access Services
[J VoIP Services (Hosted PBX, SIP Trunking, STP PRI, Hosted Voice, Voice over Cable, Virtual Auto Attendant and Virtual Voicemail Services)
[J Mobility Services (Mobility Data and Mobility Voice)
O Granite Grid Services
I Conferencing Services (Audio Conferencing and Web Conferencing)
[J Managed Services
U Monitoring Services
[ Other Services (List):

Note 1 : Unless otherwise noted herein, in addition to these rates and charges set forth in this LOA (a) certain other rates and charges may apply, as provided
for by tariff, the FCC or other governmental entity, or other regulation or requirements and (b) Customer will pay to Granite all applicable taxes (including
sales, use and excise taxes). In the event that Customer elects additional services, additional fees may apply. Customer acknowledges that it will be charged in
accordance with the rates and plans listed on Appendix A-1, attached hereto and incorporated herein, plus any and all additional charges as may be set forth in
the Terms of Service.

Note 2 : See quote and other documents attached hereto as Appendix A-1 for specific details related to Services ordered.

Appendix A-1
Service Locations and Specifics
(Insert Service Locations, quantities, and the Quote)



SERVICE AGREEMENT

JEFF MEDLEY
Rogers Mechanical Contractors, Inc.

Office: 770-917-1795
Mobile: 470-758-1502
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Company
Rogers Mechanical Contractors, Inc.
(Herein after referred to as "Company")

By and Between

and

City of Holly Springs
SA-PM-239-228468

Client

City of Holly Springs

3237 Holly Springs Parkway

Holly Springs, GA 30115

(Herein after referred to as "Client")

Rogers Mechanical Contractors, Inc. will provide the enclosed service program at the following location(s):

City Hall 3237 Holly Springs Parkway Holly Springs, GA 30115
Hardin House 113 Palm Street Holly Springs, GA 30115

Depot Building 164 Hickory Road Holly Springs, GA 30115

Public Safety Building 3235 Holly Springs Parkway Holly Springs, GA 30115

Performance Objectives - Summary

The enclosed program is designed to meet the performance objectives of City of Holly Springs. These objectives
are measured and verified to provide accountability for the services provided.

e  Maximize Operational Reliability
e  Maximize System Performance
e Extend Equipment Life Cycle

e  Reduce Operating & Capital Expenses

Scope of Services - Summary

Maximize Energy Savings
Improve Comfort Conditions
Improve Indoor Air Quality

Rogers Mechanical Contractors, Inc. has customized the enclosed based on the operational requirements of the

property. Utilizing the systems design application, equipment inventory, manufacturer's recommendations, as well
as the operational considerations of the property and our own experience, Rogers Mechanical Contractors, Inc. has
customized the following services to meet your objectives:

e QOperational Assessment & Analysis

e Planned Maintenance Services

Energy Services
Management Support Services
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1. Operational Assessment & Analysis

The Agreement includes all travel and job site labor, vehicles, living expenses, and materials necessary to test the
existing operations and performance characteristics of the equipment. Inspections in the form of routine visual
inspections and physical testing will be performed to ensure the system(s) are in the proper operating condition
and to identify any impending system(s) failures.

Visual Inspections

Rogers Mechanical Contractors, Inc. shall provide a visual inspection of the system(s) and components included in
the agreement. Typical inspections include the following:

e fan assemblies

e  Dbelts & sheaves

e motor mounts & vibration pads

e electrical connections & contactors
e heating & cooling coils

e filter media & racks

e sight glass condition

e  bearings

e  spray nozzles & pans

e igniter & flame assembly

e heat exchanger

e compressor sections

e condensing sections

e heating sections

e humidifiers & strainers

e seals & packing

e condensate drains & pans
o flame composition

e crankcase heaters

Physical Tests

Rogers Mechanical Contractors, Inc. shall provide for a physical check and/or test the system(s) and components
included in the agreement. Typical checks and/or tests include the following:

e |ubrication requirements

e 0il sump, heaters & temperatures
e  starter operations

e water flows

e alignment on couplings

e motor operating conditions

e suction & discharge pressures

o flow switch operations

e control interlocks

o flue stack assembly

e damper operations

e external interlocks

e motor voltage & amperage
e refrigerant charges

e system(s) Leaks

e  0il & fluid levels

e pressure & temperatures
e outside air intakes

e refrigerant pump down

The Operational Assessment & Analysis activities are related to the equipment outlined on the Equipment
Inventory list attached to this agreement unless otherwise documented by City of Holly Springs and Rogers
Mechanical Contractors, Inc.
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2. Planned Maintenance Services

The Agreement includes all travel and job site labor, vehicles, and living expenses to perform the Planned
Maintenance Services as described herein. The Agreement includes all consumable materials and supplies such as
oil, lubricants, belts, cleaning supplies, tools and equipment necessary to perform the services. These services are
essential to ensure the system(s) operational efficiency, performance, conditions and extended equipment life.

Preventive Maintenance

Rogers Mechanical Contractors, Inc. shall perform the preventive maintenance on an ongoing basis as scheduled
within the tasking program with little or no equipment downtime. The tasking program is customized based on the
systems design application, equipment inventory, manufacture's recommendations, as well as the operational
considerations of the property and our own experience. Typical preventive maintenance activities include:

e Calibration  safety, temperature, operating, humidity, pressure, economizer controls and
equipment/component gauges

refrigerant charges (billable), purge systems, dampers, valves, un-loaders, belts fans
rom's, chemical feeds gas pressure regulators, combustion air ratios, set points igniter &
flame assemblies

e  Adjustment

e  Alignment
g open drive couplings, belt sheaves, pullies, coil fins and belt drives

e  Vibration damper linkage, fan bearings, axial vane drive, pumps and motors (levels and straight-
edge)

e Secure &

Tighten motor terminals, control terminals, piping clamps, line fittings, mounting hardware,

electrical connections, equipment panels and motor mounts

control devices, electrical contactors, condenser coils, fan blades & impellers, pilot &
burner orifices, heat exchangers, igniters, chiller & boiler tubes, tower basins, sumps &
floats, baffles & fill, nozzles & passages and equipment areas

. Cleaning

The preventive maintenance activities are designed to maximize your system(s) efficiency, durability, reliability and
safety.
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Predictive Maintenance

Rogers Mechanical Contractors, Inc. shall perform the predictive maintenance working in tandem with preventive
maintenance to detect early signs of deteriorating performance and to predict potential system(s) failures. These
services diagnose and solve equipment problems often before they occur.

Air Filter Services

Rogers Mechanical Contractors, Inc. shall perform the air filter changes as described herein on the Air Filter
Inventory list. All labor, materials and disposal of the used filters are included. These services assist to ensure the
systems(s) energy efficiency, proper indoor air and environmental quality is maintained.

Refrigerant Management Services

Rogers Mechanical Contractors, Inc. shall provide for the refrigerant management requirements of the systems
listed on the Equipment Inventory list. All documentation, tracking and certification of equipment and personnel
shall comply with the applicable local, state and federal regulatory guidelines.

Building Automation Services

Rogers Mechanical Contractors, Inc. shall perform the temperature control services as described herein for the
components of the Equipment Inventory list. All labor and materials required to calibrate, adjust, clean and
maintain the unit control systems that are not considered components of the Building Automation System, are
included.

These services ensure the proper and efficient operation of the system(s) being maintained. Rogers Mechanical
Contractors, Inc. will also maintain the Building Automation System, if included in the Equipment Inventory list.
Software updates are not included unless specified in Special Provisions.
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3. Management Support Services

Rogers Mechanical Contractors, Inc. will be responsible to administer, monitor and update all aspects of the
services provided under this Agreement. A complete set of documentation will be implemented including
computerized maintenance task schedules, inventory records, and all other documentation required for
establishing operating trends and further corrective measures. Detailed Service and/or Maintenance Reports will
be provided to City of Holly Springs upon request.

Customer Service Support

Rogers Mechanical Contractors, Inc. will assign a team of professionals to execute the services described herein.
An account representative in cooperation with customer service representative(s) will ensure consistency in the
delivery of your program and provide for effective lines of communication.

The account representative will be responsible for coordinating the resources necessary to implement and execute
the program. The customer service representatives will be available 24/7 to schedule and respond to all of your
service activities, from work-flow documentation to dispatching and coordination.

Technical Support

Rogers Mechanical Contractors, Inc. will assign a service manager with the technical experience and expertise to
evaluate and implement the best solutions to meet the objectives of this program. The service manager will be
your direct point of contact for the services described herein and will direct the personnel and resources required
to ensure the effective and efficient delivery of the program.

Additionally, Rogers Mechanical Contractors, Inc. will complete skill-level tasking to assign primary and secondary
technician(s) with the qualifications and certifications required to perform the services described herein.

Engineering Support

The Agreement includes the engineering support services to assist City of Holly Springs in the planning and
development of greater energy sustainability, operational improvements, indoor air quality concerns, system(s)
modification and capital budgeting. Rogers Mechanical Contractors, Inc. will make available additional engineering
support associates, including but not limited to certified energy managers, design-build engineers and project
managers.

Capital Planning & Budgeting

Rogers Mechanical Contractors, Inc. management and technical personnel shall provide consultative support
throughout the lifecycle of the {{accounbt.name}} mechanical systems and assist in the development of capital
plans and budgets based on your operational and financial objectives.
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This agreement describes the rights and obligations of Rogers Mechanical Contractors, Inc. and City of Holly
Springs and constitutes the entire agreement between the parties and shall not be altered except in writing. This
Agreement sets forth all of the terms and conditions binding upon the parties hereto; and no person has authority

to make any claim, representation, promise or condition on behalf of Rogers Mechanical Contractors, Inc. which is
not expressed herein.

This proposal is the proprietary property of Rogers Mechanical Contractors, Inc. and is provided for City of Holly
Springs use only. Rogers Mechanical Contractors, Inc. guarantees the price stated in this Agreement for thirty (30)
days from proposal date above. This proposal will become a binding Agreement only after acceptance by City of

Holly Springs and approval by an authorized representative of Rogers Mechanical Contractors, Inc. as evidenced by
their signatures.

In addition to the descriptions of the services provided, the following Agreement Attachments are included:

e Exhibit One: Equipment Inventory

e Exhibit Two: Air Filter Inventory

e Exhibit Three: Special Services and Provisions

e Exhibit Four: Agreement Terms and Conditions

TERM (choose one):

The initial term of this Agreement will commence on May 5, 2021 and shall continue through the anniversary date
of May 4, 2022. This Agreement shall continue in effect from year to year thereafter unless either party gives
written notice to the other of intention not to renew thirty (30) days prior to the anniversary date.

The Planned Maintenance Agreement price is $3,256 per year. This Agreement will be invoiced per quarter at
$814.00 per once the work has been completed.

Offered By: Accepted By:
Rogers Mechanical Contractors, Inc. City of Holly Springs
Accepted By: Accepted By:
Name: Jeff Medley Name:

Title: Outside Maintenance Sales Rep Title:

Date: Date:

Signature Signature
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Equipment Inventory - City of Holly Springs

The responsibilities of the Company shall not be limited to the major components of the equipment listed, but
shall include all appurtenant devices and systems that are related to the equipment (e.g. controls, sensors,
compressors, pumps, fans, etc.)

Equipment Inventory - City Hall

Unit ID ;;Tﬁg?on;l Manufacturer Model Number ToSr:Z/(IE-IP Location
AH#1 | AHU - Air Handling Unit Master Amana AEP426016CB 3/4 HP | Attic

AH #2 | AHU - Air Handling Unit Master Amana AEPF426016CA 3/4 HP | Attic

AH #3 | AHU - Air Handling Unit Master Mitsubishi NTXWMT12A111AA 3/4HP | Server Room
HP#1 | Heat Pump - Master Amana ASZ160481AD 4 TON Outside

HP #2 | Heat Pump - Master Mitsubishi NYXSMT12A111AA 1TON Outside

HP #3 | Heat Pump - Master Amana ASZC160601BA 5TON Outside
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Equipment Inventory - Hardin House

Equipment

Unit ID S Manufacturer Model Number
Description
Condenser 1 Condensing Unit - Master Trane TTA042C300A0
Furnace 1 Furnace Unit Trane TUE1C100A9481AC

City of Holly Springs
SA-PM-239-228468

Size
Ton/HP

3.5TON

3/4 HP

Location

Outside

Inside

Page 9 of 15



Siwee 1962 MECHANICAL CONTRACTORS

Equipment Inventory - Depot Building

Unit ID

Carrier Condenser 1
Carrier Condenser 2
Coil - Evap. 1

Coil - Evap. 2
Furnace 1

Furnace 2

Equipment
Description®

Condensing Unit - Master
Condensing Unit - Master
Coil - Evaporator

Coil - Evaporator

Gas Furnace

Gas Furnace

Manufacturer

Carrier
Carrier
Bryant
Carrier
Bryant

Carrier

Model Number

24ACC460A300
24ABB360A0032010
CNPHP6024ALAAAAA
CNPHP6024ALAAAAA
350MAV060100
59SC5B100E21-20

City of Holly Springs
SA-PM-239-228468

Size
Ton/HP

5 TON
5 TON
5 TON
5 TON
3/4 HP
3/4 HP

Location

Outside
Outside
Crawl Space
Crawl Space
Crawl Space

Crawl Space
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Equipment Inventory - Public Safety Building

Unit ID

AH#1

AH #2

AH#3

AH#4

AH#5

AH#6

HP # 1

HP # 2

HP #3

HP # 4

HP #5

HP #6

Equipment
Description?

AHU - Air Handling Unit Master
AHU - Air Handling Unit Master
AHU - Air Handling Unit Master
AHU - Air Handling Unit Master
AHU - Air Handling Unit Master
AHU - Air Handling Unit Master
Heat Pump - Master
Heat Pump - Master
Heat Pump - Master
Heat Pump - Master
Heat Pump - Master

Heat Pump - Master

Manufacturer Model Number
Carrier FB4CNPO61
Carrier FB4CNP060
Carrier FB4CNP0O60
Carrier FB4CNP0O60
RHEEM RH1T6024STANJA
Trane TWE060D150BO
Carrier 25HCE4604508
Carrier 25HCD360A500
Trane 2TWAO060A3000AB
Carrier 25HCE4604508
Carrier 25HCD360A500
Carrier RP1460BC1INA

City of Holly Springs
SA-PM-239-228468

Size

Ton/HP Location
3/4 HP Inside
3/4 HP Inside
3/4 HP Inside
3/4 HP Inside
3/4 HP Inside
3/4 HP Inside
5 TON Outside
5TON Outside
5 TON Outside
5TON Outside
5TON Outside
5 TON Outside

1 Equipment and/or components may be added or deleted based on the mutual agreement of City of Holly Springs
and Rogers Mechanical Contractors, Inc. Upon written authorization, the Agreement price will be amended
accordingly.

The responsibilities of the Company shall include all filter and media associated with the equipment inventory to
include but not limited to pre-filters, frame filters, pouch filters, fan coil filters, automatic roll type filters etc.

Unit

AH #1

AH #2

Filter Type
Pleated 2
Pleated 1

Quantity

Filter Size
16x25x5 4
16x25x5 4

Changes / Year!

Page 11 of 15



RIOLGERS City of Holly Springs

s::c:i%;z MECHANICAL CONTRACTORS SA-PM-239-228468

Unit Filter Type Quantity Filter Size Changes / Year!

Furnace 1 Pleated 1 16x25x1 4

Page 12 of 15



Sinee 1962 M EC

Unit
Furnace 1

Furnace 2

HANICAL CONTRACTORS

Filter Type
Pleated

Pleated

Quantity

Filter Size
20x25x1

20x25x1

City of Holly Springs
SA-PM-239-228468

Changes / Year!
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RIOLERS City of Holly Springs

Unit Filter Type Quantity Filter Size Changes / Year!
AH #1 Pleated 1 20x20x1 4
AH #2 Pleated 1 20x20x1 4
AH #3 Pleated 1 20x20x1 4
AH #4 Pleated 1 20x20x1 4
AH #5 Pleated 1 20x25x1 4
AH #6 Pleated 1 20x22x1 4

! Should experience show that more or less frequent media changes or different types of media are required, City
of Holly Springs will be advised and upon written authorization, the Agreement price will be amended accordingly.

Special Services and Provisions

In addition to the service and provisions outlined in the agreement, the following special services, provisions and
terms will apply to this agreement:

The current equipment list does not require any belt changes.

Customer shall allow only Company designated personnel to perform the ASP/CPM. Customer shall allow
access to areas and permit them to start and stop the equipment as mutually scheduled. ASP/CPM will be
performed during Company normal working hours.

Customer will promptly pay invoices within ten (10) days of receipt. Should a payment become thirty (30)
days or more delinquent, Contractor may stop all work under this Agreement without notice and /or
cancel this Agreement, and the entire Agreement amount shall become due and payable immediately
upon demand.

The annual Agreement price is subject on each commencement renewal to reflect industry increases in
labor, material, and related costs. Any extra work, including trouble calls made at Customer's request
which indicate a condition which is not covered by the ASP/CPM, will become an extra charge over the
annual Agreement price.

Company is not responsible for loss or damage caused by unavailability of equipment, components, or
material for whatever reasons, including forces of nature, inaccessibility to premises, negligence by
Customer or others, inadequate system design, vandalism, or other causes beyond Company control.
This Agreement does not cover repairs or replacement of items not normally mechanically maintainable
such as main power service and electrical wiring up to the equipment, ductwork, piping coils, boiler shell
and structural supports. Company is not required to move or modify in any way the building structure or
any part thereof in order to carry out the ASP/CPM.

Company is not responsible for design of the system, obsolescence, safety tests, removal and
reinstallation of valve bodies and dampers, repair or replacement necessitated by freezing weather,
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10.

11.

inadequate electrical power or failure, burned-out main or branch fuses, low water pressure, vandalism,
misuse or abuse of the system(s), negligence of Customer or others, requirements of governmental,
regulatory or insurance agencies, or other causes beyond Company control.

Both parties shall seek to avoid litigation. If, however, Company must commence legal action for
whatever cause, Customer shall pay all court costs and attorney fees should Company prevail. Any legal
action regarding this Agreement must commence within one year from the date of the work complained
about.

If Company defaults under this Agreement, Company liability shall be limited solely to repair or
replacement, at Company option. Company has not given any other express or implied warranty,
INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.
Company liability depends upon proper operation and maintenance by Customer. Company is not liable if
the defect or failure is caused, or contributed to, by accident, alteration or abuse by Customer or others.
Company liability does not extend beyond the te<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>