Date:

Location:

V.

City of Holly Springs
Saturday, April 23, 2022

Cherokee County Regional Airport
Terminal Conference Room, 2" Floor
1350 Bishop Road, Ball Ground, GA 30107

Holly Springs Parks and Recreation Authority
Special Called Meeting
Agenda
8:00 a.m.

CALL TO ORDER

EXECTIVE SESSION

REAL ESTATE

ADJOURNMENT

City Council Retreat
Agenda
Immediately Following the Special Called Meeting

Retreat Format and Topic Introductions
Presented by: Robert H. Logan, City Manager

Cherokee by Choice 2.0
Presented by: Heath Tippens, Vice President, Cherokee Office of Economic
Development

Town Center Project
Presented by: Charles Heiser, Stonecrest Homes

Community Development & Stormwater
Presented by: Nancy Moon, Community Development Director

Court Services
Presented by: Donna Sanders, Court Administrator
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VI.  Communications, Economic Development, and Special Events
Presented by: Erin Honea, Communications & External Affairs Director

VII.  Parks & Recreation
Presented by: Robert H. Logan, City Manager

VIII.  Public Works
Presented by: Robert H. Logan, City Manager

IX.  Facilities & Information Technology
Presented by: Robert H. Logan, City Manager
X. Finance

Presented by: Denise Lamazares, Finance Director

X1, Administration
Presented by: Karen Norred, City Clerk/Human Resources Director

XIl.  Public Safety
Presented by: Tommy Keheley, Police Chief

XIII.  Conclusion and Action Items
Presented by: Robert H. Logan, City Manager

XIV. Adjournment
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