Date:

Location:

City of Holly Springs
Monday, March 7, 2022
3235 Holly Springs Pkwy.
City Council Work Session

Agenda
7:00 p.m., Council Chambers

L. CALL TO ORDER

I1. PLEDGE OF ALLEGIANCE

“Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.”

I1I. INVOCATION

IV.  PUBLIC COMMENTS

V. UNFINSIHED BUSINESS

VL NEW BUSINESS

A.

City of Holly Springs

Discuss MA-02-2022, rezoning of 2.38 +/- acres located off of Holly Springs
Parkway, Holly Springs, GA, tax parcel 051 or tax plat 93N0O, from R-20, Single
Family Residential, to TND, Traditional Neighborhood Development

Presented By: Nancy Moon, Community Development Director

. Discuss the bond release for Advanced Auto Parts and the bond release and

acceptance of roads in Holly Glen Ph. 1, and The Gardens Phases 1 & 2
Presented By: Nancy Moon, Community Development Director

Discuss a resolution opposing HB 1093 and SB 494 and opposing limitations on a
county’s authority to make housing, land use and zoning decisions within a local
government’s geographical boundaries

Presented By: Nancy Moon, Community Development Director

Discuss an amendment to the 2022 budget appropriation
Presented By: Denise Lamazares, Finance Director
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VII. REPORTS

Discuss proposals for sidewalk repairs in Harmony on the Lakes
Presented By: Robert H. Logan, City Manager

Discuss a Lighting Services Agreement between Georgia Power and the City of
Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

Discuss an agreement among Advanced Metal Fabrication, Inc., the Urban
Redevelopment Agency of the City of Holly Springs, Georgia, and the City of
Holly Springs, Georgia

Presented By: Robert H. Logan, City Manager

Discuss an agreement among AW Global, LLC, the Urban Redevelopment
Agency of the City of Holly Springs, Georgia and the City of Holly Springs,
Georgia

Presented By: Robert H. Logan, City Manager

Discuss Invoice #0017 from Dawsonville Bluffs, LLC for stream mitigation
credits for the Holly Springs Parkway Widening Project Phases I, II, and III
Presented By: Robert H. Logan, City Manager

Discuss Amendment Two to the Contract for Professionals Services between
Optech Monette, LLC and the City of Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

Discuss the Enterprise Fleet Management Program
Presented By: Robert H. Logan, City Manager

Discuss an Intergovernmental Agreement for Cherokee County to Conduct
Elections for the City of Holly Springs, Georgia
Presented By: Karen Norred, City Clerk/Human Resources Director

. Discuss amendments to job descriptions

Presented By: Karen Norred, City Clerk/Human Resources Director

VIII. ADJOURNMENT

City Council Special Called Meeting
Agenda
Immediately following the Work Session

I. CALL TO ORDER

City of Holly Springs
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II. UNFINISHED BUSINESS

1.

2.

Approve/deny a resolution approving the Urban Redevelopment Plan Amendment

Approve/deny Invoice #0017 from Dawsonville Bluffs, LLC for stream mitigation
credits for the Holly Springs Parkway Widening Project Phases I, I1, and III in an
amount not to exceed $542,700

Approve/deny the Accounting Specialist, Finance Director, Community
Development Director, Accountant, Communications and External Affairs
Director, Assistant City Clerk/Records Manager, Chief Building Official,
Building Inspector, Community Development Technician, = Administrative
Assistant, Senior Building Inspector, Court Administrator, Police Chief,
Deputy Police Chief, Captain, Lieutenant, Sergeant, Detective, and Officer job
descriptions

1. ADJOURMENT

City of Holly Springs
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STAFF ANALYSIS

FROM: Nancy Moon

SUBJECT: MA-02-2022, applicant requests rezoning of 2.38 +/- acres located off Holly Springs Parkway,
Holly Springs, GA, tax parcel 051 of tax plat 93N00, from R-20, Single Family Residential, to TND,
Traditional Neighborhood Development

DATE: March 2, 2022 COUNCIL MEETING DATE: March 7, 2022

STAFF ANALYSIS

Applicant, SDH Atlanta, LLC, has requested rezoning of 2.38+/- acres, tax parcels 051 of tax plat
93N00, from R-20, Single Family Residential to TND, Traditional Neighborhood Development.
The applicant proposes a residential development consisting of 14 residential townhome units
(1700-1900 sq. ft. heated space) with a proposed gross density of 6.3 units per acre. Proposed
amenities include a pocket park. Buffers will be required adjacent to less dense residential
properties unless otherwise approved. The applicant has proposed a 20’ undisturbed buffer with a
10° setback on the northern property line (30° buffer required). Currently, storage buildings are
being utilized immediately adjacent to this property. The adjacent property along the southern
property line is zoned GC and does not require a buffer however, a pocket park is located along
this property line. The rear of the property contains a stream with the associated buffers. The
applicant has requested a stream buffer variance to the impervious area buffer (the outer 25’ of the
total 75 buffer) for the construction of a turn-around to meet the fire code providing less impact
than crossing the stream to construct the turn-around. This request was approved by the
Development Review Committee. While the proposed project is less acreage than is required by
a TND development, it is located within the Town Center district which does allow for more dense
development on smaller lots. A conceptual site plan, as well as proposed elevations, have been
provided for the development.

A. Existing Land Use and Zoning Classification of Nearby Property

ADJACENT ZONING ADJACENT DEVELOPMENT
NORTH: (R-20 NORTH: [SFR/Rental/Storage
SOUTH: |GC SOUTH: |SFR
EAST: |GC EAST: |SFR/Office/Commercial
WEST: ([R-20 WEST: |SFR




B. Zoning Proposal Review Standards; Studyv Required for Amendment

1.

Whether the zoning proposal will permit a use that is suitable in view of the use and
development of adjacent and nearby property?

Surrounding development in the area includes single-family residential, commercial,
and office uses. The proposed development, consisting of single-family attached
townhomes, is more dense than what is immediately adjacent; however, other uses in
the area would be classified as a more intensive use, i.e. commercial/office uses and
this proposal would act as a transition from those type of uses to the less dense
residential areas.

Whether the zoning proposal will adversely affect the existing use or usability of adjacent
or nearby property?

The development of this property should not cause a substantial adverse effect on
adjacent or nearby properties with regards to existing uses or usability.

Whether the property to be affected by the zoning proposal has a reasonable economic use
as currently zoned?

The property, as currently zoned, would be allowed to develop with those uses
associated with the R-20 zoning districts consisting of single-family residential uses.
In addition, this property is located within the Town Center district providing
additional opportunities for development.

Whether the zoning proposal will result in a use which will or could cause an excessive or
burdensome use of existing streets, transportation facilities, utilities, public safety, or
schools?

This request will generate additional traffic and use of utilities. Since the unit count
is under 25, the Cherokee County School District (CCSD) views the impact as
negligible and they do not calculate the impacts.

Whether the zoning proposal is in conformity with the policy and intent of the adopted
Future Development Map (FDM) and Future Land Use Map (FLUM)?

The Future Development Map identifies this property with the character area of
Town Center. This character area consists of a compact area corresponding with the
City’s downtown. Acceptable uses include residences, businesses, offices, civic
buildings and uses, entertainment space, institutional, and mixed-use developments.
In addition, this character area is proposed to incorporate redevelopment and
revitalization objectives of a compact, pedestrian-friendly downtown. Within this
character area, participation of other agencies such as the Downtown Development
Authority and/or the Planning and Zoning Commission will be required in terms of
development planning.



Application: Holly Springs Town Center

Primary Future Land Uses: Mix of uses including commercial, office, government,
residential, and park.

Zoning Districts: PD-C, NC, GC, OI, GV, MXD-1, MXD-2

Density/Intensity: High density residential uses up to 16 units/acre in mixed-use
center

Whether the zoning proposal is in conformity with the policies, objectives, and vision set
forth by the Community Agenda (Comprehensive Plan) and other adopted policy
documents?

The proposed development, consisting of single-family residential use townhomes, is
in compliance with the vision and objectives of the Community Agenda, primarily as
follows:

a)

b)

d)

Traditional Neighborhood Development. Promote traditional neighborhood and
mixed-use developments in appropriate areas, which could include commercial,
multi-family, and single-family sections within the same project area. (8.1, #4)

Density. Consider increased residential densities for property adjacent to arterials
and urban collectors. As properties are distanced further from arterials, urban
collectors, and more intense uses, residential densities should decrease. (8.1, #8)

Architectural Requirements. Utilize the adopted architectural requirements for
the various character areas of the city, seeking to refine and enhance these
requirements, as needed. Consistently enforce architectural regulations to
promote a uniform and harmonious quality of development within respective
character areas. (8.1, #11)

Environmentally Sensitive Areas. Encourage development to use environmentally
sensitive areas as buffers between differing land uses where appropriate. (8.1, #15)

Housing Options. Promote an adequate range of safe, affordable, inclusive, and
resource efficient housing in the community. This may be achieved by
encouraging development of a variety of housing types, sizes, costs, and densities
in each neighborhood; promoting programs to provide housing for residents of all
socio-economic backgrounds, including affordable mortgage finance options;
instituting programs to address homelessness issues in the community; or
coordinating with local economic development programs to ensure availability of
adequate workforce housing in the community. (8.2, #1)



f) Town Center. Protect and enhance the community’s unique qualities. This may
be achieved by maintaining the downtown as a focal point of the community;
fostering compact, walkable, mixed-use development; protecting and revitalizing
historic areas of the community; encouraging new development that is compatible
with the traditional features of the community; or protecting scenic and natural
features that are important to defining the community's character. (9.1, #1,
Quality Community Objective, #5).

g) Redevelop and revitalize the Holly Springs downtown. (9.1, #2)

h) Provide opportunities to live in the town center by promoting diverse dwelling
opportunities, including detached dwellings on smaller lots, townhouses,
condominiums, lofts/apartments, and accessory dwelling units. (9.1, #3)

7. Whether an impact is expected on the environment, including, but not limited to, drainage,
soil erosion, and sedimentation, flooding, air quality, and water quality and quantity?

The development of the property will be held to the environmental development
standards for all local, state, and federal requirements. Engineering design and
approval will meet all standards. The applicant has applied for a variance to the
stream buffer ordinance to allow a turnm-around to be constructed within the
impervious buffer area (outer 25’ of the 75’ buffer). This variance is decided by the
Development Review Committee.

8. Whether there are other existing or changing conditions affecting the use and development
of the property which give supporting grounds for either approval or disapproval of the
zoning proposal?

The proposed project is in close proximity to the Town Center area, currently under
development. This project will provide an additional type of housing not currently
available within the immediate area, as well as, provide an additional customer base
for which the Town Center can provide services.

C. Summary

The proposed use does fit within the goals and projected land use of the City’s Comprehensive
Plan. This project should provide an adequate transition from the more intense uses within the
Town Center to the less intense residential uses as the distance from the Town Center increases.
It is within walking distance to the new Town Center development, currently under
construction.

D. Planning Commission Recommendation

Planning Commission conducted a public hearing on February 10, 2022. Public comments
made during the meeting were related to traffic issues on Holly Springs Parkway and Holly



Street. Planning Commission recommended APPROVAL (4-1) with staff stipulations of the
request to rezone the property to TND, Traditional Neighborhood Development.

. DDA Information and Recommendation

The proposed project is located within the Town Center District, an area that encompasses
more than the area that is currently under construction by the City. As such, new developments
and redevelopments require review by the DDA. This will be the first application since the
City began construction on the Town Center requiring review by the DDA. The Town Center
District permits mixed-use developments with review by staff and the DDA; however, single-
use developments are required to comply with the underlying zoning, as well. The proposed
development consists of only one use—single-family residential (townhomes). Subsequently,
the development requires rezoning resulting in review and recommendation from the Planning
Commission, as well as, review by the DDA. The DDA recommendation is based on how
appropriate the architecture and overall development conform to the goals/design of the Town
Center District. Projects located within the Town Center district have different architectural
requirements and, in addition to review by DDA, are reviewed by the Town Center Architect.
The proposed elevations were sent to the architect and his comments are included in the packet.
The applicant met with the Town Center Architect and City staff to discuss the recommended
changes. The revised elevations have been included within the packet. The Downtown
Development Authority heard this application at the February 16, 2022, meeting. The DDA
recommended APPROVAL (4-1) of the request.

. Staff Recommendation

Staff recommends APPROVAL to rezone 2.38+/- acres, to TND, Traditional Neighborhood
Development with the following stipulations:

1. A master association shall be formed which shall include all component parts of the project.
The master association shall be responsible for the oversight, upkeep, and maintenance of
the entrance areas, signage, private infrastructure, detention areas, mail kiosk, amenity
areas, common areas, open space areas, other common recreational areas, and all
landscaping and plantings contained within the community.

2. The master association to be formed hereunder shall have architectural design regulations
which shall control and coordinate all principal and accessory buildings within the project,
as well as items such as project entrance signage, signage for individual units, signage
within amenity areas, common areas, open space areas, other common recreational areas
and the like to protect and maintain the quality and integrity of the development. The yard
areas around each unit shall be fully sodded/landscaped and maintained by the mandatory
homeowners’ association.

3. All restrictive covenants and association documents shall be submitted for review by the
Community Development Director prior to final plat approval.

4. All units within the proposed community shall be "for sale" units. The Declaration of
Restrictive Covenants shall restrict the number of units which can be leased at any one time
to no more than twenty percent.



5. Density shall be limited to a maximum gross density of 5.88 units per acre, or a maximum
of 14 fee simple single-family residential townhome dwelling units.

6. The architectural style shall be of craftsman type and the exterior facade shall consist of
brick, stone, stacked stone, cedar shake type and/or Hardi-plank and combinations thereof,
one of which must be brick or stone, and follow the design guidelines as outlined in the
Holly Springs Zoning Ordinance, Article 19, Design Guidelines for Model Zoning
Districts. Additional review and approval by the Town Center Architect shall be required.

7. Gutters shall blend with the architectural style of the buildings, consistent with the master
covenants as established by the master association.

8. Garage doors shall be setback a minimum of 20 feet from the back of sidewalks.

9. Signage at the entrance point shall be ground based, monument style, in compliance with
Article 10, Signs and Outdoor Advertising and shall complement the high quality,
architectural vision and style of the proposed homes. The entrance areas shall be
professionally designed, landscaped and maintained.

10. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization.

11. Owner/developer shall coordinate with the Community Development Director and the City
Arborist regarding open space, recreation areas, and landscaping.

12. The required undisturbed and/or planted buffer on the northern property line may be
reduced to 20 feet.

13. Entrance design and improvements to Holly Springs Parkway shall be provided as per
determination and recommendation of the City Engineer.

14. All construction and employee vehicles and equipment will be parked, and otherwise
located, on the property during development of infrastructure and construction of
residences and shall not be parked on or along Holly Springs Parkway. There will be no
stacking of vehicles along any roadway waiting for entry onto the property.

** The recommendations made herein are the opinions of the City of Holly Springs Staff and do not constitute a final decision.
The Holly Springs City Council makes the final decision on all rezoning applications at their regularly scheduled meeting. Any
site plan submitted as a part of this application is not considered approved and must go through the normal civil site plan review
by the City of Holly Springs Community Development Department to ensure compliance with City regulations.
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P AMENDMENT (REZONING) AND CONDITIONAL USE PERMIT APPLICATION

Adopted by Mayor and Councll on February 23, 2006 For Applicatlon Procedures, Scep. 8
APPLICATION MA- D21 - 2022 APPLICATION CUP-
HEARING DATE DATE OF APPLICATION //d// 2027

APPLICANT, SDH MMKJ% LLL OWNER dﬁﬂ(l/ﬁ(& /2 !,Uh Hoﬁ/

(If other that applicant))

ApDRESS_//() A ///73577%// ADDRESS// S ) L Jpze)

She. 21S, Mool G L), &7
zip copE VYE  pHONE 20 cope U5 prone -3y - ysay

emaLC ééﬂ/? g.,l/-@?’jm, /%’OM]GJ Lot
(¥4 f,, :
GMEn smmu@fdﬁ@_g @L&M( ‘/&

SIGNATURE
! 0 ON WILL NOT BE CONSIDERED

PRESENT ZONING DISTRICT(S) . _ - . A-20 REQUESTED ZONING DISTRICT_TNT>

REQUESTED CONDITIONAL USE(S) Rondiennial

PROPERTY L. OCATIONIADDRESS_L 3305 /%//z/zﬁ)’mﬁ! /Jf}’/ﬂﬂfh (ﬂﬂ/@? A S0/

MAP NUMBER Q.‘?A/w ., PARCEL NUMBER(S) ﬂ S_/
LAND LOT(S) BL'\)U"' DISTRICT(S)_/* | / r SECTION(S) _2

ACREAGEOZ_X__ SEWAGE DISPOSAL TYPZ_JEW#”  UTILITIES AVAILABLE Méfﬁiﬁutﬂf &d‘q,
T ] -).

)

DESCRIPTICN OF PRCPOSED DEVELOPMENT AND/OR CONDITIONAL USE REQUEST:

Vlon gk 770D Zopits, [z @//.v/w /S TOdrhoges 7
ﬁhihi("_(_r l»«_ljdlf'i/

J

(COMPLETE ON ATTACEED PAPER IF NECESSARY)
The follov information must be provided with completed application:

WARRANTY DEED
TAX DOCUMENTATION

SURVEY PLAT BY REGISTERED SURVEYOR

10 COPIES OF SITE DEVELOPMENT PLAN BY REGISTERED SURVEYOR
INDIVIDUAL FOLDED TO 8.5"x11" (SEE p.7 FOR REQUIREMENTS)
CAMPAIGN CONTRIBUTION DISCLOSURE STATEMENT (ATTACHMENT A)
FOR CONDITIONAL USE REQUESTS, COMPLIANCE WITH SECTION 5.4
FOR CONDITIONAL USE REQUESTS, COMPLETE ATTACHMENT B

FILING FEES RECEIPT# CHECK#

(APPLICANT DO NOT WRITE BELOW THIS LINE)

LETE TTRKE

PLANNING COMMISSION RECOMMENDATION: CITY COUNCIL DECISION:

APPROVED STIPULATIONS_ ' APPROVED _ STIPULATIONS

DISAPPROVED TABLED DISAPPROVED TABLED e
Page 1




Application Information

Please print or type answers, using additional paper or a separate sheet of paper, if necessary.

(1)  Whether the zoning proposal will permit a use that is suitable in view of the use and .

develo%ment of adjacent and nearby pl‘%perty? The area has a mixture of commercial and residential
uses. The property is contained in'the Town Center land use designation and is close fo the development
of the first phase of the creation of the Town Center. The use is totally compatible with this new
development.

(2) Whether the zoning proposal will adversely affect the existing use or usability of adjacent
or nearby property? The proposed townhome community will not négatively affect the use or

usability of adjacent or nearby property.

(3) Whether the property to be affected by the zoning proposal has a reasonable economic

use as currently zoned?_The property is currently zoned R-20 and the market for the narrow property
for R-20 uses is limited. The use for townhomes is more consistent with the Town Center land use
designation.

(4) Whether the zoning proposal will result in a use which will or could cause an excessive

or burdensome use of existing streets, transportation facilities, utilities, public safety, or schools?
The relatively small townhome community will not create an excessive of burdensome use of
the public infrastructure.

(5) Whether the zoning proposal is in conformity with the policy and intent of the adopted
Future Development Map (FDM) and Future Land Use Map (FLUM)?
The proposed use is consistent with the Town Center land use designation.

(6)  Whether the zoning proposal is in conformity with the policies, objectives, and vision set

forth by the Community Agenda (Comprehensive Plan) and other adopted policy documents?
The proposal to bring housing close to the newly created Town Center area is consistent with

the city's goal of creating a vibrant downtown .

Page 2




(7N Whether an impact is expected on the environment, including, but not limited to,

drainage, soil erosion, and sedimentation, flooding, air quality, and water quality and quantity?
The dévelopment will work with the existing environment to ensure that water quality and cther

environmental considerations are protected.

(8) Whether there are other existing or changing conditions affecting the use and
development of the property which give supporting grounds for either approval or disapproval of

the zoning %roposal? The Town Center is just starting to be developed and this changing condition
supports the proposal to add more housing to this area.

Per 14.5-7 of the City of Holly Springs Zoning Ordinance, Applicant Report for Rezoning and
Conditional Use Permit Requests, as relevant and determined by the Zoning Administrator, all
applicants must submit the following in addition to any standing requirements for requests for
zoning changes*:

1. A plan of the general location of the proposed buildings by reference to a plan or
drawing and an indication of the use to be made of each and every building;

2. Architectural, fagade and materials to be utilized as compared to the zoning
requirements for the current and proposed zoning district;

3. The percentage of development maintained as open space and/or recreation areas and
impervious surfaces;

4, Ifapplication exceeds 150 residential units and/or exceeds 100,000 square feet of

commercial area, the applicant is required to submit a transportation impact study to

be designed by an appropriate transportation professional;

Preliminary tree protection plan and buffer standards;

6. Preliminary storm water retention plan.

#h

*Per 14.5-8 of the City of Holly Springs Zoning Ordinance, Application Submittal
Requirements Waived, When determined by the Community Development Director to be
unnecessary or irrelevant to the application submitted, the requirements listed in this section may
be waived; however, if determined to be of significant importance to the decision process at any
time after the application has been accepted, the Community Development Director, Planning
Commission, or City Council may request the submission of these items or other information as
deemed relevant during the decision making process.

Page 3




i
{

Complete the foliowing section, if applicable.

Residential

{10 /i
Minimum house size: _A_{UU sq. ft.

A g

. P 3 A
Exterior fagade: /7 “ ).

Ad Lomc el Qp Liber Cenet {uts

J (,) )
Maximum number of units: / i

Anticipated start date: /47 Siee

Anticipated completica date: /W) §idL /2

Commercial

Number of buildings:

Maximum square footags: sq. ft.

Number of stories:

Total number of employees:

Exterior fagade:

Anticipated start date:

Anticipated completion date:

Pagre 4
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ATTACHMENT A

DISCLOSURE

Please answer the following questions. If the answer to any of the following questions is “yes”,
you may be required under 0.C.G.A. 36-67A, to provide further information.

A)) Are you, or anyone else with a property interest in the property, a member of the City of
Holly Springs Planning and Zoning Commission or City of Holly Springs Council?

YES M NO

B.) Does an official of such public bodies have any financial interest in any business entity,
which has a property interest in the subject property?

YES / NO
C) Does a member of the family of such official have an interest in the subject property as

described in (A) and (B)? '
YES [V NO

Within two (2) years immediately preceding this application, have you made campaign

D.)
contribution (s) or given gifts to public officials aggregating $250.00 or more?
YES NO
12422 Codore Dol SonsNLONNNN,
DATE APPLICANT NAME PRINTED PPLIGANT SIGNATURE
D ())
NOTARY ‘\\\u\\'-llllll'glllm,,”
\\\\\\\\\Q’ (“ ‘\Ill " l.' CO’”,J%
. $ r*\}“‘,.-“‘“ Sl s %,
Seal: S ‘\L_QTA & )"“-.ffp

Tty o
L/ AN
fll:m," 1 “““\i\\

Page 5§



ATTACHMENT A

DISCLOSURE

Please answer the following questions. If the answer to any of the SJollowing questions is “pes”,
you may be required under 0.C.G.A. 36-67A, to provide further information.

Al) Are you, or anyone else with a property interest in the property, a member of the City of
Holly Springs Planning and Zoning Commission or City of Holly Springs Couneil?

YES v No

B.) Does an official of such public bodies have any financial interest in any business entity,
which has a property interest in the subject property?

YES v NOo

Gy Does a member of the family of such official have an interest in the subject property as
described in (A) and (B)?

YES v NO

D.) Within two (2) years immediately preceding this application, have you made campaign
contribution (s} or given gifts to public officials aggregating $250.00 or more?

YES v NO

Parks F. Huff, Attorney for the Applicant_ W//

APPLICANT NAME PRINTED APPLICANT SIGNATURE




ATTACHMENT A

DISCLOSURE

Please answer the following questions. If the answer to any of the following questions is “yes”,
You may be required under 0.C.G.A. 36-67A, to provide further information,

A))  Are you, or anyone else with a property interest in the property, a menber of the City of
Holly Springs Planning and Zoning Commission or City of Holly Springs Couneil?

YES\(NO

B.)  Does an official of such public bodies have any financial interest in any business entity,
which has a property interest in the subject property?

YES \(NO

C.)  Does a member of the family of such official have an interest in the subject property as

described in (A)and (B)?
YES J \NO

D.)  Within two (2) years immediately preceding this application, have you made campaign
contribution (s) or given gifts to public officials aggregating $250.00 or more?

YES 24 NO

the 22 St b orke PR S

DATE ‘ APPLICANT NAME PRINTED APPLICANT SIGNATURE

O

OTARY maa

KLL M"’
Seal: WA S CR %
5%,?,"'\3373‘”%0%’
"'g. ‘\;OT'V?;. ‘%

U e 7
¥
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SAMS, LARKIN & HUFF
ALIBITED LIABILITY PARENERSHIP
ATTORNEYS AT LAW
SUITE 100
376 POWDER SPRINGS 8T.
MARIETTA, GA 30004
TH.422.7016

TO THE MAYOR AND MEMBERS OF THE CITY COUNCIL
CITY OF HOLLY SPRINGS, GEORGIA

CONSTITUTIONAL CHALLENGE

COMES NOW, SDH Atlanta, LLL.C and the property owners, hereinafter referred to

collectively as the Applicant, and asserts the following, to-wit:
L

By application to which this exhibit relates, Applicant has applied for rezoning
from R-20 to TND with a stream buffer variance for certain real property lying and being
in City of Holly Springs, Georgia, a more particular description and delineation of the
subject property, hereafter referred to as the “property”, being set forth in said application.

2.

The application for rezoning of the property seeks to amend the existing zoning of
R-20 to TND for a proposed residential development that consists of fifteen (15) single-
family residences .

3.

The existing zoning without the proposed zoning modification and variance is
unconstitutional in that they deprive the Applicant under and pursuant to Article 1, Section
I, Paragraph I and II of the Georgia Constitution of 1983 and the Equal Protection and Due
Process clauses of the Fifth and Fourteenth Amendments to the Constitution of the United
States.  This deprivation of property without due process violates constitutional

prohibitions against the taking of private property without just compensation.




SAMS, LARKIN & HUTFF
ALIMITED LIABILUTY PARTNERSHIP
ATTORNEYS AT LAW
SUITE 100
376 POWDER SPRINGS ST.
MARIETTA, GA 30064
7710.422.1016

4,

The existing zoning limitations without the proposed amendments violates the
Applicant’s right to the unfettered use of the property in that the existing zoning
classification does not bear a substantial relation to the public health, safety, morality or
general welfare and is, therefore, confiscatory and void. Further, said classifications are
unconstitutional in that they are arbitrary and unreasonable, resulting in relatively little
gain or benefit to the public, while inflicting serious injury and loss upon the Applicant.

5.

The City of Holly Springs Zoning Ordinance is further unconstitutional in that the
procedures contained therein pertaining to the public hearing held in connection with
zoning applications also violates the aforementioned constitutional provisions in that said
procedures contain the lack of procedural and evidentiary safeguards, do not restrict
evidence received to the issues at hand and are controlled wholly and solely by political
considerations rather than the facts and considerations required by law.

6.

Pursuant to O.C.G.A. §§ 36-11-1 and 36-33-5, please consider this your notice that
as of today’s date the Owner/Applicant is contending that the City of Holly Springs’
unconstitutional zoning classification of the property has caused damages to the
Owner/Applicant. As a direct and proximate result of the unconstitutional zoning
classification, the Owner/Applicant has suffered and will continue to suffer monetary
damages in the nature of attorney’s fees and costs, interest and other expenses on pending
loans on the property, loss of income from the property and other related damages. This

amount cannot be calculated to an exact certainty, however, the Owner/Applicant will




SAMS, LARKIN & HUFF
ALIMITED LIABILITY PARTNERSHIP
ATTORNEYS AT LAW
SUITE 100
376 POWDER SPRINGS ST.
MARIETTA, GA 30064
770,422,7016

assist the City by providing whatever additional information, if any, the City feels is
necessary to adequately investigate this claim. If the Owner/Applicant does not receive a
timely request for additional information, it will be presumed that the City does not require
any additional information and can make a determination within the allowed statutory
period.

Respectfully submitted, this the 7 day of January, 2022.

SAMS, LARKIN & HUFF, LLP

CRUD. K

PARKS F. HUFF
Attorney for Applicant
Ga. Bar No. 375010




CERTIFICATE REGARDING CORPORATE AUTHORITY TO PURSUE REZONING

1.

My name is .{( off wa \es . I am the officer who is delegated the responsibility for

authenticating records of SDH ATLANTA, LLC, a Domestic Limited Liability Company (“Applicant Company™). I am
of legal age and suffer from no disabilities which would affect my competence to give this Certificate which is being
given on my own personal knowledge for use with respect to the Applicant Company’s Rezoning Application regarding
certain real property owned by the Titleholder located in the City of Holly Springs, Cherokee County, Georgia.
2.
In accordance with the Requirements for completing a City of Holly Springs Rezoning Application, I hereby
attest on behalf of the Applicant Company that an authorized representative of Applicant Company has reviewed the
Rezoning Application and related documents which are being filed simultaneously therewith on behalf of the Applicant
Company (collectively, the “Rezoning Application”) to which this Certificate is attached and hereby certify:
(a) That corporate seal or facsimile affixed to the Rezoning Application is in fact the seal of the
Applicant Company or a true facsimile thereof; and

(b) That the officer or other representative of the Applicant Company who executed the Rezoning
Application does in fact occupy the official position indicated, that the position that the signer
occupies has the authority to execute the Rezoning Application on behalf of the Applicant
Company, and that the signature of said officer or other representative is genuine; and

(c) That the execution of the Rezoning Application and the filing of the Rezoning Application on
| behalf of the Applicant Company by the officer or other representative of the Applicant Company

| has been duly authorized by the Applicant Company.

SDH ATLANTA, LLC

By: §\M @V’q

' Print Name: 5:‘ ¥ o \'I

s Crples)

Notary Public It Prsidead

Date_ | !10 14048 S\8AS Chy,

.';,,
3

: 4 AR 2

) R iy B E

2y v fOS

MY
Sy B el B @Qfs;
b f,,oOUNT‘Sﬂ \\\,



2021 Property Tax Statement

Sonya Little

Cherckee County Tax Commissioner
2780 Marietta Hwy

Canton , GA 30114

Make Check er Money Order Payable {o:
Cherokee County Tax Commissioner

WALLACE CLYDIA JOANN & STANCIL PATRICI
ONZELL DUNN & DUNN WINSTON CLARK &
MCARTHUR ELSIE CAROL DUNN

PO BOX 653

HOLLY SPRINGS, GA 30142

RETURN THIS PORTION WITH PAYMENT

(Interest will be added per month if not paid by due date}

“Current  Prior - Back

Bill No. - . .Du_e Date - *Total Due*.

"Due - - Payment Taxes
Paid
2021-114970 11/15/2021 $0.00 $567.17 $0.00 11/15/2021

Map: 93NG0 051
Location: 3365 HOLLY SPRINGS PW

Printed: 01/05/2022

If you have sold this property, fax a copy of the seitlement statement to
678-493-6423, I you have an escrow forward tax hill to your mortgage
company as soon as possibie. Interest will accrue at the rate prescribed by
law starting November 16th and the 16th of each month until paid, The
penalty will accrue at the rate prescribed by law. ** Pay online at
www.cherokeega.com™* Please note: There is a 2.5 % Merchant fee for Visa,
MasterCard & Discover. There is a 3% Merchant Fee charged for American
Express. (These Merchant fees are not collected by Cherokee County.)

Sonya Little

Cherokee County Tax Commissioner
2780 Marietta Hwy

Canton , GA 30114

WALLACE CLYDIA JOANN & STANCIL
PATRICI

Map Code: 93N00 651  Real
Description: LL 377; 15THD
Location: 3365 HOLLY SPRINGS PW
Bill No: 2021-114970
District: 04A

Tax Payer:

" Payment Good

Building Valye  Land Value Acres  Fair Market Value - Due Date  Billing Date - P2Vent 6904 puomptions
0.00 56,500.00  2.3800 $56,500.00 11/15/2021
S Adjusted o Neh o n . Taxable - Millage - Gross ot L
" _Enl-_ity_ R U EMV : Asses_s_mentvr;'EXempupns Valie. - CRate it Tax .. Cregl_l_t 'N‘_*.tv_lja’f.'
COUNTY M&0 $56,500 $22,600 $0  $22.600 5212000 $117.79  $0.00 $117.79
PARKS BOND $56,500 $22,600 $0 $22,600 0434000  $9.81  $0.00  $9.81
SCHOOL BOND $56,500 $22,600 $0 $22,600 1250000  $2825 $0.00  $28.25
SCHOOL M&O $56,500 $22,600 $0  $22,600 18200000 $411.32 $0.00 $411.32
CeUTOTALS e e By B 1 25,096000  $567.17 - $0.00 - $567.17

If you need to - change your mailing address / are a new resident / Current Due $567.17
person 62 or older and/or disabled you should call the Tax Assessors Penalty $0.00
office at 678-493-6120 to find out about qualifications for exemptions.

April 1 of each year is the deadline to apply with The Tax Assessors Inleims $0.00
Office for any exemptions, If you feel your property value is too high, Other Fees $0.00
you shouid file a return with the Tax Assessor's Office no later than Previous Payments $567.17
Apeil 1sk, Back Taxes $0.00
Total Due - 40,00
Paid Date 117152021



115122, 1:05 PM Landmark Web Official Records Search

DEED BOOK:14346 PG:1922  Filed: 0470472009 08:32 AM  Clerk File Number: 28-2019-009814
Reo: S10,00  TRANSFER TAX $305.00

Paity Balcer, Clerk of Superine Courl - Cherokee County, GA

Participant]Ds: 6885630914 SubmifterlDy: 0466245412

After reconding Redurn o
Thomas & Brown, LLC
241 Heritage Walk
Woadstock, GA 30188
File No. 19-0633wW

LIMITED WARRANTY DEED

STATE OF GEORGIA
COUNTY OF CHEROKEE

THIS INDENTURE, Mads this 3rd day of April, 2019 betwean

Ciydia Joann Dunn Wallace, Patricda Onzell Dunn Stancll, Winston Clark Dunn, and Elsie Carol
Dann NMoArthuar

85 parly of parfes of the first part, (rereinalter refarsed to gs "Grantor’) and
Gandace Ray Whitlock

as paly or parties of te second part, (Rereliiafier called "Grantee”); the words “Grantor® and *Grantee® to induda thek respective hes,
sUeeassors and assigns whens the context requires or permils,

WITNESSETH: That Granior for and In consideration of tha sum of TEN AND NO/100 DOLLARS ($10.00) ard other good conslderation in
hand peld at and before the saaling and dekvery of these prasents {the receipt of which s hereby acknowledged), has granted, bargained,
sold, allenad, confimed and conveyad, and by these preseltts does grant, bargai, sell afien, contim and convey urtio the said Grantee,
the following described praperty, to it

ANl that tract or parcel of fand lying and being In Land Lot 344 of the15th District and 2nd Section of
Cherokes County, Georgla, being 2.38 atres as per survay for Clydia Joann Dunn Walace, Patricia
Onzell Dunn Stancil, Winsien Clark Dunn and Elsie Garol Dunn MeArthur prepared by Wikle Land
Surveying, PG, Davld E. Mitchel, Goorgia Registered Land Surveyor #2685, dated March 18, 2018,
recorded in Plat Book 118, page 2050, Cherokee County, Georgia Records, which plat is
incorporated herein by vefarence thereto.

Parcel 1D #93M00 051.

Subject to allcovenants, conditions, zoning ordinance, resirictions and e

menmbers and appurienances theceof, to tha

TO HAVE AND TO HOLD the said tract or percel of land, wih all and singular
bahoof ofthe said grantes forever, IN FEE

same being, belonging, or in anywise sppertaining, to the orly proper use, benaft :
SIMPLE,

ity Uik the sald Granlse against

AND THE SAID Grantor wilwarrant end forever deferd the dght and £l to the above desc
alnstnona olher.

tha lavdl claims and demands of all parsans dalming, by, through or under the abave named Grantor,

1N WITNESS WHEREQF, Grantor hereln has hereuntn set hls hand and seal, the dayand year first above writen.

S’Qned.seai‘ed and deliveradin the Ay,
presence of! o Shay s,
N Vel 2
§ B, Y
3 G oY e
Unofficial Witness e &L 2
:I—-;% & (\g i 5:

% A
1, 2 COUR AN
"™

/— =
= Nl Lr

Patrlcia Onzell Punn Stancit

Winston ClarkDun? 9 %

Efsia Carol Dunn NcAsthur

deeds.cherckeega.comfsearchiindex?theme=.blue&section=searchCriteriaName&quickSearchSelection=#

12




COUNCIL AGENDA REPORT

FROM: Nancy Moon

CC: City Clerk
Public Information

SUBJECT: Release of Advance Auto Parts Perofrmance Bonds for Landscaping and Stormwater
Release of Holly Glen Phase 1 Maintenance Bonds and Acceptance of Phase 1 Roads

Release of The Gardens (Harmony on the Lakes) Phase 1 and 2 Performance and Maintenance

DATE: March 02, 2022 COUNCIL MEETING DATE: March 07, 2022

RECOMMENDATION

STAFF ANALYSIS

The following bonds have been requested for release:

Subdivision/Development | Bond Type Bond Number Amount
Advance Auto Parts Performance-Landscaping | 3460965 $42,500.00
Performance-Stormwater | 3460963 $209,375.00
Holly Glen Phase 1 Maintenance DVIFSU0698411 $76,060.92
The Gardens Phase 1 Performance 72BSBHP5469 $31,572.00
Maintenace 72BSBHP5468 $50,018.18
The Gardens Phase 2 Performance 0722748 $34,130.67
Maintenance 0722747 $46,520.05

In addition, the following roads are requested for acceptance:

Subdivision Road Linear Feet

Holly Glen Phase 1 Fernstone Drive 778
Hillgrove Drive 2750

The Gardens Phase 1 Bergenia Way 374
Hopegrove Lane 661

The Gradens Phase 2 Bergenia Way 872

The City Engineer has inspected this phase and approved the release of the bond.

CONCURRENCES
City Engineer
FISCAL IMPACT
N/A
ALTERNATIVES
Denial
ATTACHMENTS
Map
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WATER AND SEWER CERTIFICATE]

CERTIFICATE OF CHEROKEE COUNTY WATER AND SEWEAGE AUTHORITY "PURSUANT" TO
ALL REQUIREMENTS OF THE CHEROKEE WATER AND SEM’A& AUTHORITY HAVING BEEN
FULFILLED, THIS FINAL PLAT IS APPROVED FOR RECORDII
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SPC Georgia
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SCALE: 1"'= 80’

DATE : 6/28/16 REVISIONS

SCALE 2 1"=60"

FINAL PLAT

DRAWN BY : RMS

CHECKED BY : GST.

FOR

FIELD CREW : GST.MJR

HOLLY GLEN SUBDIVISION

<#®Nr  NORTH POINT
&% LAND SURVEYING

827 WYNTUCK DRIVE
ENNESAW, GEORGIA 30152
J PHGNE* (770) 315-5129
EMAIL: RS@VPLondSurveying.com
www.NPLandSurveying.com

LOCATED IN L.L. 490 & 491
157h DISTRICT, Znd SECTION
CITY OF HOLLY SPRINGS
CHEROKEE COUNTY, GA.
[PROVECT NUNBER = Gio-1s Pg 3/7

17427 DRAMNG PATH: _SURIE) ISWAL PAT

Plat Book 117 Pg 194
Sitad OR/10/2016 12:18 PM
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OPEN SPACE A WATER AND SEWER CERTIFICATE |
L GERY""ICAI'E OF CHEROKEE COUNTY WATER AND SEWEAGE AUTHORITY "PURSUANT" TO
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@ : plat Book 117 Pg 197
'f? g "43:’::}:.:’&'&" 60 0 60 120 180 FT.
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platBook 117 Pg 198
Filed 08/10/2016 12:18 PM
28-2016-000411

Clerk of Superior Court Cherokee Cty, GA

WATER AND SEWER CERTIFICATE ]

CERTIFICATE OF CHEROKEE COUNTY WATER AND SEWEAGE AUTHORITY "PURSUANT" TO
ALL REQUIREMENTS OF THE CHEROKEE WATER AND SEWEAGE AUTHORITY HAVING BEEN
FULFILLED, THIS FINAL PLAT IS APPROVED FOR RECORDING.

.
2 Sy ____K.Z_S_Z/L_

[EROKEE COUNTY WATER DATE

AND SEWERAGE AUTHORITY

(20113500 [196.67']177.18[s45'5540°%]
[Co1—125.00° 13037 [36.38" [S4a1215°E |

SCALE: 1''= 60"

DATE 2 6, ?__8776 REVISIONS

zi:iv T R;ss . FINAL PLAT
CHECKED BY : GST. FOR
FIELD CREW : GST.MJR

. LAND SURVEYING |LOCATED IN L.L. 490 & 491

821 WYNTUCK DRIVE
KENNESAW, GEORGIA 30152
PHONE: (770) 315-5129
EMAIL: RS@NPLandSurveying, com
wiww. NPLandSurveying. com o 1 Pg 7/7

15Th DISTRICT, 2nd SECTION
CITY OF HOLLY SPRINGS
CHEROKEE COUNTY, GA.

PROJECT NUMBER : 082-15

17022 GRANNG PATH. _ SURVE Y/ 2015/052- 15/052- 1AL PLAT. 1
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FIRE MARSHAL NOTES

HIDRANT SPACING:
EX. FH_TO FH~1: 750"

FH=1 TO Fi
FH-2 10 FH:

LEGEND & ABBREVIATIONS

FrNCE

STURM SEWER EASEMENT
SANITARY SEVER
SANITARY SEWER SERVICE
WATER LINE
CAS LINE
UNDEHGROUND POKER L IHE
OVERNEARD POWER L INE

CABLE TELEVISION
TOPOGRAPHIC CONTOUR
PROPERTY LINE

CAICH BASIN (0MCBY
CATCH BASIN (SHCB)
ORGP IMET 1011
JUNCTION 80X (JB)
S5 MANMOLE {411

" seor erevarion

TRANSFORMER 80X (TX)|
FLAG POLE (FPI
CALCWLATED POINT
FIRE HYDRANT (FH)
WATER VALVE (WV)
WATER METER (W]
LIGHT POLE 1LP)
CAS METER (0M)
GAS VALVE (GVI
HEAD WALL (HW)
CURD AND GUFTER (€461

ELECTRIC METER (£M)
PORLR FOLE (FP)
sioH

BENCRMAN
CLEANOUT (001

TABLE OF DEDICATION

]

SEWER MANHOLES- &

SEWER PIPE— 1,523 L.F.
4 STORM STRUCTURES— 15

STORM PIPE- 1,

,623 L.F.
31 WATER METERS
3 FIRE HYDRANTS
3 WATER VALVES
1,339 LF.

PIPE- -
WATER STRUCTURES—

WATER PIPE--

'
: 50213
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WA TER AND SEWER CERTIFICATE]

ALl REQUIREMENTS OF THE
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CERTIFICATE OF CHEROKEE COUNTY WATER AND SEWEAGE AUTHOR:/TV "PURSUANT" TO
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821 WYNTUCK DRIVE
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CHEROKEE COUNTY, GA.
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PLAT BOOK:1I8 PG:398  Filed: 01/31/2017 03:36 PM Clerk File Number: 28-201 7-000043
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Patty Baker, Clerk of Superior Court - Cherokee County, GA
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RES-*%-2022

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLLY
SPRINGS OPPOSING HB 1093 AND SB 494 AND OPPOSING LIMITATIONS ON A
COUNTY’S AUTHORITY TO MAKE HOUSING, LAND USE AND ZONING
DECISIONS WITHIN A LOCAL GOVERNMENT’S GEOGRAPHICAL BOUNDARIES

WHEREAS, the Holly Springs’ City Council has reviewed HB 1093 and SB 494 (“Bills”), currently being
considered in the Georgia General Assembly; and

WHEREAS, the Bills would prohibit local governments from addressing newly developed corporate rental
subdivisions through any regulation, restriction or condition that is not the same for single-family residential
areas; and

WHEREAS, the Bills are aimed at allowing unlimited access for corporations to develop “build to rent”
subdivisions which vary greatly in price, quality, management and tenant protections; and

WHEREAS, the Board opposes the Bills for a number of reasons, including the fact that the Georgia
Constitution recognizes zoning and land use decisions are core functions of local governments, and housing
is a large component of those decisions; and

WHEREAS, local elected officials are responsible for ensuring affordable, predictable housing options
within their respective communities; and

WHEREAS, such housing and land use decisions are best made at the local level through comprehensive
planning and citizen input; and

WHEREAS, to ensure vibrant and sustainable communities, local governments require flexibility to decide
what is appropriate for their community’s neighborhoods; and

WHEREAS, home ownership is a financial asset that historically has been affordable to all economic
levels; and

WHEREAS, rising costs in construction, land and materials are pushing the reality of home ownership
further from the reach of more and more Americans, particularly young families; and

WHEREAS, home ownership and the growing equity value it provides is a source of capital for families
to start businesses, send children to college, build retirement nest eggs, provide financial resources during
financial emergencies, offer an asset to provide services such as assisted living or nursing care or cover a
myriad other financial and economic resources to weather life challenges; and

WHEREAS, these and other benefits are why preserving opportunities for homeownership has long been
a high priority of public policy in the United States; and

WHEREAS, good public policy requires a balance of housing options to meet individual needs; however,
the Bills remove local decision making from the type and mix of housing available; and

WHEREAS, the superiority of local determination of the type of housing available in a community is one
reason why local governmental control of zoning and land use is enshrined in Georgia’s State Constitution;
and

WHEREAS, the removal of local oversight and the negating of local policy goals inherent in the Bills
allows outside forces to determine the type of housing available in a community with no need to work with
existing community stakeholders wishing to have a voice in the process; and
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WHEREAS, protecting property rights is an important component of good public policy, but good public
policy also takes into consideration the property rights, property values and the neighborhood
characteristics that purchasers relied on when investing their lifesavings in their current home;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE City Council of Holly Springs, Georgia,
that this governing body hereby objects to and opposes any legislation or act limiting a local government’s
authority to make land-use and zoning decisions within its geographical boundaries; and

BE IT FURTHER HEREBY RESOLVED that a copy of this Resolution be delivered to each member of
the Georgia House of Representatives and Senate representing Holly Springs and made available for
distribution to the public and the press.

ADOPTED, this 7" day of March, 2022.

Attest: Steven W. Miller, Mayor

Karen Norred, City Clerk
(Seal)
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Lighting Services Agreement A Georgia Power

Customer Legal Name City of Holly Springs DBA

Service Address 4228 Holly Springs Pkwy Road Widening PH2 Holly Springs GA 30115  County Cherokee County

Mailing Address PO Box 990 Holly Springs GA 30142

Email rlogan@hollyspringsga.us Tel # 770-345-5536 Alt Tel #

Tax ID# Business Description Gov't Streetscape

Existing Yes M No [ If Yes (ahd if possible), doe‘s Fustomer want v.c 7 No ] If Yes, which
Customer the Service added to an existing account? Account Number? #Error

Selected Components

Action Qty |Wattage Type Description

INS 82 100 LED Post Top

Service Cost ($) | Regulated Cost ($)* | Monthly Cost ($)* Term (Months) 1

$1,608.02 $276.34 $1,884.36

* The actual Regulated Cost will be calculated using the tariffs approved by Georgia Public Service Commission at the time of billing. The estimate is based
on Summer Rates in effect at the time of this proposal. Excludes applicable sales tax.

Project Notes:

Customer agrees to this Lighting Services Agreement with Georgia Power Company under the attached terms and conditions and authorizes all actions
noted on this agreement.

Customer also agrees to allow removal of existing lights. Yes O n/a 4|

Type [Customer| Tariff | Content Pre-Payment ($)
NESC Gov EOL N/A $439,813.00

Customer recognizes that the individual signing this Agreement on its behalf has authority to do so.

Customer Authorization Georgia Power Authorization
Signature: Signature:
Print Name: Print Name: Russell Smith
Print Title: Print Title: Account Exec
Date: Date:




TERMS and CONDITIONS (Lighting — Governmental Service)

1.

10.

11.
12.

Agreement Scope. This Lighting Services Agreement (“Agreement”) establishes the terms and conditions under which Georgia Power Company (“GPC”) will provide lighting and related
service (collectively, the “Service”) to the customer identified on Page 1 (“Customer”) at the Service Address shown on Page 1 (the “Premises”). GPC may install, update, modify, or
replace any GPC-owned pole, base, wiring, conduit, fixture, control, equipment, device, or related item at the Premises (collectively, “GPC Assets”) for any reason related to the Service or to
use of GPC Assets.

Term and Termination. The initial Agreement term is stated on Page 1, calculated from the date of the first bill. After the initial term, this Agreement automatically renews on a month-to-month
basis until terminated by either party by providing written notice of intent to terminate to the other party (in accordance with the notice provisions of the Miscellaneous section below) at least
30 days before the desired termination date. The initial term and any renewal term or terms are collectively the “Term.”

Intent and Title. This Agreement governs GPC'’s provision of the Service to Customer and is not a sale, lease, or licensing of goods, equipment, property, or assets of any kind. GPC retains
the sole and exclusive right, title, and interest in and to all GPC Assets. Customer acknowledges that GPC Assets, although attached to real property, always will remain the exclusive
personal property of GPC and that GPC may remove GPC Assets upon Agreement termination. GPC makes no representation or warranty regarding treatment of this transaction by the
Internal Revenue Service or the status of this transaction under any federal or state tax law. Customer enters into this Agreement in sole reliance upon its own advisors.

Payment. GPC will invoice Customer monthly for the Monthly Cost as described on Page 1. The Service Cost portion of the Monthly Cost will renew at the amount shown on Page 1, but the
Regulated Cost portion will be determined by the applicable Georgia Public Service Commission-approved tariff at the time of billing. Customer agrees to pay the total amount billed in full by
the invoice due date. If a balance is outstanding past the due date, Customer acknowledges that GPC may require Customer to pay a deposit of up to two times the Estimated Monthly Charge
in order to continue Service. If applicable, Customer must provide a copy of its Georgia sales tax exemption certificate. Customer must pay costs associated with any Customer-initiated
change to the Service after the date of this Agreement.

Premises Activity. Customer hereby grants to GPC and its contractors, agents, and representatives the right and license to enter the Premises at any time to perform any activity related to
the Service or to GPC's use of the GPC Assets, including the right to access the Premises with vehicles, GPC Assets, or other tools or equipment, and to survey, dig, or excavate, in order to:
(i) install and connect GPC Assets, provide Service, or provide or install any other service; (ii) inspect, maintain, test, replace, repair, disconnect, or remove GPC Assets; (iii) install additional
equipment or devices on GPC Assets; or (iv) conduct any other activity reasonably related to the Service or GPC Assets (collectively, “GPC Activity”). Customer represents or warrants that it
has the right to permit GPC to provide the Service and to perform the GPC Activity upon the Premises and, if applicable, has obtained express written authority and required permission from
all Premises owners, and any other person or entity with rights in the Premises, to enter into this Agreement and to authorize the GPC Activity and the Service.

Installation and Underground Work. Customer recognizes that the Service requires installation of GPC Assets. Customer warrants or covenants that: (i) the Premises’ final grade will vary no
more than six inches from the grade existing at the time of installation; and (ii) if applicable and required for proper installation, Premises property lines will be clearly marked before installation.

A. Customer Work. If GPC, upon Customer’s request, allows Customer, itself or through a third party, to perform any activity related to installation of GPC Assets (including trenching),
Customer warrants or covenants that the work will meet GPC’s installation specifications (which GPC will provide to Customer and which are incorporated by this reference).
Customer must provide GPC at least 10 days’ prior written notice of its schedule for the work, so that GPC can schedule GPC's installation work promptly thereafter. Customer will be
responsible for any additional costs arising from non-compliance with GPC'’s specifications, Customer’s failure to complete Customer’s work by the agreed completion date, or failure
to provide GPC timely notice of any schedule change.

B. Underground Facility/Obstruction Not Subject to Dig Law. Because GPC Activity may require excavation not subject to the Georgia Ultility Facility Protection Act (O.C.G.A. §§25-
9-1—25-9-13) (“Dig Law”), Customer must mark any private utility or facility (e.g., gas/water/sewer line; irrigation facility; fiber/data/lcommunication line) or other
underground obstruction at the Premises that is not subject to the Dig Law. If GPC causes or incurs damage due to Customer’s failure to mark a private facility or obstruction
before GPC commences GPC Activity, Customer is responsible for all damages and any loss or damage resulting from any such delay.

C. Unforeseen Condition. The estimated charges shown on Page 1 include no allowance for subsurface rock, wetland, underground stream, buried waste, unsuitable soil, underground
obstruction, archeological artifact, burial ground, threatened or endangered species, hazardous substance, or similar condition (“Unforeseen Condition”). If GPC encounters an
Unforeseen Condition in connection with any GPC Activity, GPC, in its sole discretion, may stop all GPC Activity until Customer either remedies the condition or agrees to reimburse
all GPC costs arising from the condition. Customer is responsible for all costs of modification or change to GPC Assets requested by Customer or dictated by an Unforeseen
Condition or circumstance outside GPC's control.

GPC Asset Protection and Damage. Throughout the Term, in the event of any work or digging near GPC Assets, Customer (or any person or entity working on Customer’s behalf) must: (i) provide
notices and locate requests to the Georgia Utilities Protection Center (“UPC”) and other utility owners or operators as required by the then-current Dig Law; (i) coordinate with the UPC and any utility
facility owner/operator as required by the Dig Law; and (iii) comply with the High-voltage Safety Act (O.C.G.A. §§46-3-30 -- 46-3-40). As between Customer and GPC, Customer is responsible for any
damage arising from failure to comply with applicable law or for damage to GPC Assets caused by anyone other than GPC or a GPC contractor, agent, or representative.

Pole Attachments. Nothing in this Agreement conveys to Customer any right to attach or affix anything to any GPC Asset. Customer agrees that it will not, and will not permit others to,
rearrange, disconnect, remove, relocate, repair, alter, tamper with, or otherwise interfere with any GPC Asset. If Customer desires to attach or affix anything to GPC Assets, Customer must
first obtain GPC’s written consent. Customer may call GPC Lighting and Smart Services business unit at 1-888-660-5890 to request consent.

Interruption of Service. Customer understands that Service is provided on an “as is” and “as available” basis and may be interrupted. If there is a Service interruption, Customer must notify
GPC. Following notice, GPC will restore Service, at no cost to Customer. Customer may notify GPC by either calling 1-888-660-5890 or by reporting online at:
https://www.georgiapower.com/community/outages-and-stormcenter/power-outage-overview/street-light-outage.html.

Disclaimer; Damages. GPC makes no covenant, warranty, or representation of any kind (including warranty of fitness for a particular purpose, merchantability, or non-
infringement) regarding Service, GPC Assets, or any GPC Activity. Customer acknowledges that, due to the unique characteristics of the Premises, Customer’s needs, or selection of
GPC Assets, the Service may not follow IESNA guidelines. Customer waives any right to consequential, special, indirect, treble, exemplary, incidental, punitive, loss of business
reputation, interruption of Service or loss of use (including loss of revenue, profits, or capital costs) damages in connection with the loss or interruption of Service, GPC Assets,
or this Agreement, or arising from damage, hindrance, or delay involving the Service, GPC Assets, or this Agreement, whether or not reasonable, foreseeable, contemplated, or
avoidable. To the extent GPC is liable under this Agreement, and to the extent allowed by applicable law, GPC’s liability is expressly limited to: (i) with respect to the Service purchased by
Customer, the annual amount paid by Customer for the Service; or (i) with respect to any other liability, to proven direct damages in an amount not to exceed $100.00. Customer is solely
responsible for safety of the Premises; Customer agrees that GPC has no obligation to ensure safety of the Premises and that GPC has no liability for any personal injury, real or personal
property damage or loss, or negative impact to Customer or any third party that occurs at the Premises.

Risk Allocation. Each party will be responsible for its own acts and the results of its acts, except as otherwise described in this Agreement.

Georgia Security, Immigration, and Compliance Act. Customer is a “public employer” as defined by O.C.G.A. § 13-10-91 and this is a contract for physical performance of
services in Georgia. Compliance with O.C.G.A. § 13-10-91 is a condition of this Agreement and is mandatory. GPC will provide to Customer a contractor's affidavit for installation
services as required by O.C.G.A. § 13-10-91. If GPC employs any subcontractor in connection with installation under this Agreement, GPC also will secure from each
subcontractor an affidavit attesting to compliance with O.C.G.A. § 13-10-91.

Default. Customer is in default if Customer: (i) does not pay the entire amount owed to GPC within 45 days after the due date; (ii) terminates this Agreement without proper notice and prior to
the end of the then-current Term; or (iii) breaches any material term, warranty, covenant, or representation of this Agreement. GPC’s waiver of a past or concurrent default will not waive any
other default. If a default occurs, GPC may: (a) immediately terminate this Agreement; (b) remove any GPC Asset from the Premises; or (c) seek any available remedy provided by law,
including the right to collect any past due amount, or any amount due for the Service during the remaining Term.

Miscellaneous. This Agreement contains the parties’ entire agreement relating to the Service, GPC Assets, and GPC Activity and replaces any prior agreement, written or oral. Subject to
applicable law, GPC may modify the terms of this Agreement by providing 30 days’ prior written notice of such modification to Customer. If Customer uses the Service or makes any payment
for the Service on or after the modification effective date, Customer accepts the modification. GPC’s address for notice is 1790 Montreal Circle, Tucker, GA 30084-6801; Customer’s address
for notice is stated on Page 1. Either party may update administrative or contact information (e.g., address, phone, website) at any time by written notice to the other. Customer will not assign,
in whole or in part, this Agreement or any right or obligation it has under this Agreement; any such assignment without GPC's prior written consent will be void and of no effect. In this
Agreement: (i) “include(ing)” means “include, but are not limited to” or “including, without limitation™; (i) “or” means “either or both” (“A or B” means “A or B or both A and B"); (iii) “e.g.”
means “for example, including, without limitation”; and (iv) “written” or “in writing” includes email communication. Georgia law governs this Agreement. If a court rules an Agreement
provision unenforceable to any extent, the rest of that provision and all other provisions remain effective.
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AGREEMENT

This Agreement among Advanced Metal Fabrication, Inc. (“AMF”), the Urban Redevelopment
Agency of the City of Holly Springs, Georgia (“URA”) and the City of Holly Springs, Georgia
(“City”) is made this 1% day of March 2022.

WHEREAS, AMF has been operating a business located at 411 Hickory Rd., Building C, Holly
Springs, Georgia (“Property”); and

WHEREAS, the City owns the Property and has provided notice to AMF to vacate the Property
by April 30, 2022; and

WHEREAS, the City has agreed to pay $200,000 towards the cost of moving AMF’s equipment;
and

WHEREAS, AMF has requested that the City allow it to remove the metal building known as
Building C from the Property for use elsewhere and the City and URA have agreed to that;

NOW THEREFORE, in exchange of the mutual covenants contained herein the parties have
agreed as follows:

l. AMF agrees to vacate the Property on or before April 30, 2022. This will include AMF
removing all of its equipment and the metal building on or before April 30, 2022. AMF will
leave the Property with only the concrete pad in place.

2, If AMF has removed its equipment and the metal building by April 30, 2022, the City
will pay AMF $200,000.

3. If AMF has not removed all of its equipment and the metal building by April 30, 2022,
the City will have no obligation to make the payment of $200,000.

4. In either event, upon payment of the $200,000 or the failure of AMF to vacate the
Property by April 30, 2022, the City and the URA shall have no further obligation to AMF. By
executing this Agreement, AMF is releasing the City and the URA from any claims beyond the
terms contained in this Agreement which arise out of having to vacate the Property and move its
business.

5. This written agreement contains the entire agreement among the parties with respect to

the subject matter and supersedes any other promises, discussions and understandings, whether
written or oral, or express or implied.

{Signature Page to Follow}



IN WITNESS of this Agreement the parties have signed below.

Advanced Metal Fabrication, Inc. City of Holly Springs, Georgia

John Holcomb, President Steven W. Miller, Mayor

Urban Redevelopment Agency of the
City of Holly Springs, Georgia

Ollie Evans, Chairman



AGREEMENT

This Agreement among AW Global Productions, LLC (“AW Global”), the Urban
Redevelopment Agency of the City of Holly Springs, Georgia (“URA”) and the City of Holly
Springs, Georgia (“City”) is made this 1% day of March 2022.

WHEREAS, AW Global has been leasing property at 411 Hickory Rd., Holly Springs, Georgia
(“Property”); and

WHEREAS, the City owns the Property and has provided notice to AW Global to vacate the
Property by April 30, 2022; and

WHEREAS, the City has agreed to pay $32,930 towards the cost of moving AW Global’ s
equipment and vehicles; and

WHEREAS, AW Global has requested that the City allow it to remove the metal building known
as Building D from the Property for use elsewhere and the City and URA have agreed to that;

NOW THEREFORE, in exchange of the mutual covenants contained herein the parties have
agreed as follows:

1. AW Global agrees to vacate the Property on or before April 30, 2022. This will include
AW Global removing all of its equipment, vehicles and the metal building on or before April 30,
2022. AW Global will leave the Property with only the concrete pad in place.

2. If AW Global has removed its equipment, vehicles and the metal building by April 30,
2022, the City will pay its towing/moving company up to $32,930.

3. In either event, upon payment of the $32,930 or the failure of AW Global to vacate the
Property by April 30, 2022, the City and the URA shall have no further obligation to AW Global.
By executing this Agreement, AW Global is releasing the City and the URA from any claims
beyond the terms contained in this Agreement which arise out of having to vacate the Property.

4. This written agreement contains the entire agreement among the parties with respect to

the subject matter and supersedes any other promises, discussions and understandings, whether
written or oral, or express or implied.

{Signature Page to Follow}



IN WITNESS of this Agreement the parties have signed below.

AW Global Productions, LLC City of Holly Springs, Georgia

Andrew Ward, Owner Steven W. Miller, Mayor

Urban Redevelopment Agency of the
City of Holly Springs, Georgia

Ollie Evans, Chairman



Purchaser:

Project Name:

USACE Permit No.:
GA EPD BV No.:

Project County:
Project HUC:
Service Area (P/S):

Mitigation Bank:

Transaction 1:
Mitigation Type:

Good Neighbor Creek Mitigation Bank

Dawsonville Bluffs, LLC
1305 Lakes Parkway
Suite 110
Lawrenceville, Georgia 30043

City of Holly Springs

Attn: Rob Logan, City Manager
3737 Holly Springs Parkway
Holly Springs, Georgia 30115
Holly Springs Parkway Widening

TBD
N/A

Cherokee
03150104 Etowah
Primary

Good Neighbor Creek Mitigation Bank

Transaction 2:

# Credits:
Price Per Credit:

Transaction 1 Price:

N/A

Total Price:

Sale Terms:

Bank Contact:
Office:
Mobile:
Email:

Authorized By:

Signature:

Date:

0.00
$0.00
$0.00

Stream Mitigation Type:
6,030.00 # Credits:
$90.00 Price Per Credit:
$542,700.00 Transaction 2 Price:
| $542,700.00)

1) Price quote only; not a formal offer or contract of sale
2) Price valid for 15 days; credits are not guaranteed

3) Credits are nonrefundable and non-transferable

Greg Smith, Corblu Ecology Group, LLC
770-682-9731

770-653-5668

gsmith@corblu.com

Greg Smith, Authorized Agent and Representative for Dawsonville Bluffs, LLC

flof s

3/2/2022

c: Pat Barber, Acer Environmental via Email




INVOICE

Date Invoice #

3/2/2022 0017

Bill To

City of Holly Springs

Attn: Rob Logan, City Manager
3737 Holly Springs Parkway
Holly Springs, Georgia 30115

Payable To

Dawsonville Bluffs, LLC
1305 Lakes Parkway
Suite 110

Lawrenceville, Georgia 30043

Project/PO No.: Terms Bank
. Good Neighbor Creek Mitigation
TBD See Terms on Quotation
Bank
Line Iltem Description Quantity Unit Price Amount
01 Stream Mitigation Credits 6,030.00 $90.00 $542,700.00

Total Due $542,700.00

Notes: Thank you for your business. If you have any questions or require any additional information please
contact Greg Smith at 770-682-9731 or email gsmith@corblu.com.




STATEMENT OF CREDIT AVAILABILITY

APPLICATION INFORMATION CREDIT NEED

Permit Type: NWP Stream Credit Type: Stream (2004)
USACE Permit Number: SAS- - Stream Credits Needed: 6,030

Project Name: Holly Springs Parkway Widening -

Applicant: City of Holly Springs Wetland Credit Type: Select from picklist
County: Cherokee Wetland Credits Needed:

Impacted HUC: 3150104

MITIGATION BANK NAMED

Bank/In-Lieu Fee (ILF) Program Name: Good Neighbor Creek
Bank/ILF Program Number: SAS-2009 - 00974

Primary Service Area HUC(s): 03150104

Secondary Service Area HUC(s): N/A

Stream Credit Type Utilized: Stream (2004)

Stream Credits Utilized: 6,030

Wetland Credit Type Utilized: Select from picklist

Wetland Credits Utilized:

The Bank Representative hereby authorizes the Applicant to provide this statement of credit availability for the
mitigation bank listed above as a potential source of compensatory mitigation in its U.S. Army Corps of Engineers
(Corps) permit application for the above referenced project. The Bank Representative shall indicate the current
status of credit availability (see check boxes below) for all inquiries of credit availability for Corps permit
applications within the geographic service area(s} of the respective mitigation bank. Failure of the Bank Sponsor to
provide a statement of credit availability for a Corps permit application will result in the Corps’ determination that
the mitigation credits are NOT AVAILBLE for purchase from the respective mitigation bank.

By signing below, | certify that the mitigation credits specified above are currently AVAILABLE for purchase
from the named Mitigation Bank. This certification does not create an obligation to sell the specified credits.

I:l By signing below, | certify that the mitigation credits are currently NOT AVAILABLE for purchase from the
named Mitigation Bank. This certification does not preclude the Bank Sponsor from offering the specified credits
for sale if they should later become available. However, the Applicant will be under no obligation to purchase the
later-offered credits if the Applicant secures acceptable credits from another source.

Bank/ILF Representative:

By: Pl SRR
Name: Gregory P. Smith

Date: 43/02/2022

As the Applicant, | understand that failure to purchase mitigation credits as required by the Corps may result in a
suspension or revacation of the permit and/or civil or criminal enforcement actions by the Corps or the U.S.
Environmental Protection Agency.

Applicant;

By:
Name:
Date:

1 Version 2.0 {Cclober 2021)




Note 1. Potential mitigation credits that have not been released for sale will only be considered "available” at the
discretion of the Corps.

Note 2: If the purchase of available credits identified in this statement of credit availability cannot be finalized by
either party (Banker or Applicant), the Applicant will need to immediately coordinate with the Corps to ensure
that an alternative compensatory mitigation plan is proposed to offset project impacts,

Note 3. If credits are being purchased from muitiple mitigation banks, then a Statement of Credit Availability is
required from each mitigation bank.

2 Version 2.0 {October 2021)




AMENDMENT TWO
For
To the Contract for Professional Services
between the City of Holly Springs, GA
and Optech Monette, LLC

WHEREAS, the City of Holly Springs, Georgia (hereinafter referred to as the Owner), entered into a
Contract for Professional Services, dated December 16, 2019 with Optech Monette, LLC, hereinafter
referred to as OPTECH (the Contractor), whose address is 2150 Brandon Trail, Alpharetta, GA 30004 to
provide Public Works Contract Operations services to the City and its affiliates.

WHEREAS, Contractor and City of Holly Springs previously entered into an agreement in which the
Contractor provides Public Works Contract Operations services for the City; and

WHEREAS, the City had previously leased vehicles to the Contractor for their use in performance of their
professional duties on behalf of the City; and

WHEREAS, the City has decided to eliminate their current fleet of owned vehicles to be used on behalf
of the citizens in performance of this agreement; and

WHEREAS, the Contractor will now need to provide their own fleet of three (3) vehicles for their staff to
perform their duties on behalf of the City under this services contract; and

NOW THEREFORE, in consideration of the foregoing recitals, the sums hereafter set forth and for good
and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, it is
hereby agreed to amend the agreement for the Contractor to add the following equipment:

The addition of three vehicles for use by Contractor’s staff, and

The Contractor will be responsible for all maintenance cost associated with their vehicles, and
The Contractor will provide all fuel required for the vehicles in performance of their duties, and
The Contractor will pay all taxes, tag fees and liability insurance cost annually associated with
these vehicles.

5. The cost will be $ 650/vehicle for Items 1-4 above, a total cost of $ 1,950/month to be added to
the current cost of contractor services monthly.

Awn e

All other paragraphs remain as originally written.

IN WITNESS WHEREOF, the parties hereto have indicated their approval of this Amendment by their
signatures below:

City of Holly Springs, GA Optech Monette, LLC (Optech)

(Owner) (Contractor)

By By

Steven W. Miller, Mayor Robert W. Monette, P.E.,
President

Date Date




Cherokee Anne Dover

Director
County 2782 Marietta Hwy., Suite 100
Canton, Georgia 30114
Ceore\M Phone: 770-479-0407

Fax: 678-493-4703

February 25, 2022

Karen Norred, City Clerk
City of Holly Springs

P O Box 990

Holly Springs, GA 30142

Dear Karen,

Enclosed is amended intergovernmental agreement. We have made a change to page 5, section

4, first paragraph. See below:
It is understood between the parties that should a City Election be held in conjunction with a County, State,
and/or Federal Election, the City shall not be responsible for any costs of the election.

1t is further understood between the parties that a “stand alone” City Election conducted by the County on
behalf of the City will mean the City will bear the full cost associated with said election in accordance with Exhibit
“A”; and

Please have this agreement signed and return as soon as possible. Ihope that this will ease some
of the financial burdens for the city when it is election time.

Best regards,

('

Anne Dover, Director
Cherokee County Elections



STATE OF GEORGIA
COUNTY OF CHEROKEE

INTERGOVERNMENTAL AGREEMENT
FOR CHEROKEE COUNTY
TO CONDUCT ELECTIONS FOR THE CITY OF
HOLLY SPRINGS, GEORGIA

THIS AGREEMENT entered into between the City of Holly Springs, Georgia, a Municipal Corporation,
lying wholly within the County of Cherokee, Georgia, hereinafter referred to as the “City,” and Cherokee County, a
political subdivision of the State of Georgia, (including the Cherokee County Board of Elections and Registration)

hereinafter referred to as the “County.”

WITNESSETH

WHEREAS, the Georgia General Assembly created a Cherokee County Board of Elections and Registration
having jurisdiction over the conduct of primaries and elections (Ga. Laws 1991, p. 3830, et seq., as amended), and
provided that the Board of Elections and Registration shall, with regard to the preparation for, conduct and
administration of primaries and elections, succeed to and exercise all duties and powers granted to and incumbent upon

the election superintendent pursuant to Title 21 of the O.C.G.A.; and

WHEREAS, the city, in the performance of its governmental functions, desires to contract with the County to
conduct all elections for the citizens of the City (including referenda, bond issues, special elections, second elections
pursuant to O.C.G.A. § 21-2-520, ef seq., and run-off elections, hereinafter referred to as the “City Elections™) as

hereinafter described; and

WHEREAS, under the provisions of the Georgia Election Code, particularly Section 21-2-45 of the O.C.G.A,,
a City may by Ordinance authorize the County to conduct City Elections, and the City has heretofore adopted such an

Ordinance; and

WHEREAS, the City and the County are also authorized by Art. IX, Sec. III, Par. 1 of the Constitution of the

State of Georgia to enter into such an agreement for the conduct of City Elections; and

WHEREAS, 0.C.G.A. § 36-70-20, et seq., provides that local governments should develop a service delivery

system that is efficient and responsive to citizens; and

WHEREAS, the County is willing to conduct City Elections under the terms and conditions contained herein
to accomplish efficiency to the benefit of residents of the City and the County



NOW, THEREFORE, in consideration of the premises contained herein, the sufficiency of which is hereby
acknowledged, it is hereby agreed by the City and the County as follows:

@
Conduct of City Elections

This Agreement shall govern the conduct of all the City Elections by the County. Polling places for City
Elections shall be at locations mutually acceptable to the City and County. It is the intent of the parties that City
Elections be conducted in compliance with all applicable federal, state and local legal requirements. In the event that
any unscheduled City Election becomes necessary, the City and the County shall confer and reach a mutually convenient

date to conduct any such election.

@

Time of Commencement and Completion of Services

The services to be performed pursuant to this Agreement shall commence upon signing of this Agreement and
expire on January 1, 2023 This Agreement shall automatically be renewed for two (2) additional one-year terms (the
“Renewal Term”), unless either party provides to the other party at least ninety (90) days written notice of termination
prior to January 1, 2023. The rates set forth on Exhibit “A” shall be re-negotiated between the parties for any Renewal

Term to account for increased costs to the County for provision of these services.

This Agreement may be terminated by either party by providing to the other party at least ninety (90) days

prior written notice of termination at any time during the initial term or the Renewal Term.

In the event that the City: 1) fails to make payment to the County as required by this Agreement; 2) receives
written notice from the County of such nonpayment; and 3) fails within thirty (30) days of such notice from the County
to make proper payment to the County, then the County may terminate this Agreement, effective immediately, by

providing written notice of termination to the City.

In the event of termination of this Agreement, all compensation theretofore due to the County for services
rendered prior to such date of termination shall be tendered by the City to the County on or before said date of
termination, subject only to the satisfactory performance of the County’s obligations, if any remain, under the terms and

conditions of this Agreement.



3

Duties and Responsibilities

The Supervisor of Elections and Registration of the Cherokee County Board of Elections and Registration, or

his/her designee(s), shall perform any and all functions for the City in connection with the conduct of City Elections,

with the exception of the following tasks to be performed by the City:

®

Adoption of Election Resolutions and Calls, including placement of and payment for required
advertisements, for City Elections (“the Calls”) as required by Title 21 of the Official Code of

Georgia:
Pursuant to 0.C.G.A. § 21-2-130 ,et seq., setting of qualifying fees, placement of and payment for
advertisements in the City’s legal organ for qualifying of candidates and amounts of qualifying fees,
(hereinafter “Qualifying”);
Preparing Qualifying materials for potential candidates and performing Qualifying of candidates, including
any write-in candidates, for City Elections pursuant to O.C.G.A. § 21-2-130, ef seq. All Qualifying fees shall
be deposited into the City’s general fund to help cover election costs;

Submitting Resolutions and other appropriate election information as required to the Cherokee County Board
of Elections and Registration and the Georgia Secretary of State, except for certification of returns pursuant
to O.C.G.A. § 21-2-493

Performing qualifying officer duties as required by the Georgia Government Transparency & Campaign
Finance Commission for any and all state reports filed by candidates or committees in conjunction with City
Elections to ensure compliance with Title 21, Chapter 5 of the Official Code of Georgia;
Verifying, in a timely manner, accuracy of voter list(s) for City residents;
Paying for change of precinct voter registration cards and notifications of changes in polling places for City
residents;

Ensuring that the City Clerk is available and readily accessible to the County: 1) during absentee voting
periods under 0.C.G.A. § 21-2-380; 2) all day on the day preceding day of, and day after any City Election;
and 3) as may subsequently be necessary and requested by the County after any City Elections;
Providing to the County a detailed map showing the City’s Municipal Boundaries, Municipal Precinct
Boundaries, and Voting District Boundaries in compliance with 0.C.G.A § 21-2-226 (c);
Being responsible for all aspects of bond issues, except for City Elections duties specifically assigned to the
County herein;

Being responsible for all other required advertisements, except as specifically stated otherwise herein; and
Otherwise cooperating with the County in the performance of this Agreement and providing the County such
documentation and information as it may reasonably request to facilitate the performance of its duties under

this Agreement.



The County Supervisor of Elections and Registration shall:

a. Place the City’s candidate(s), and/or referendum question(s) on the ballot for City Elections within a
reasonable time after written notice from the City is received by the County (which notice shall include all
necessary details and information), and the County shall have ballots printed or loaded into voting equipment
as appropriate;

b. Hire, train, supervise and pay poll officers and absentee ballot clerks;

Prepare and submit to the City Clerk a draft voter registration list for review, editing and approval;

d. Perform duties of election superintendent and absentee ballot clerk for City Elections;

e. Place advertisements in the City’s legal organ regarding logic and accuracy testing as required by Sections
183-1-12 - .02 and .07 of the Georgia Administrative Code (to be paid by the City in the event of no
County/State/Federal election.);

f.  Provide staff, equipment and supplies for conducting City Elections at City polling places on City Election
days and to conduct recounts as may be required;

g. Certify City Election returns pursuant to O.C.G.A. § 21-2-493; submit certified City Election returns to the
Georgia Secretary of State or City Clerk, or as otherwise required by law;

h. Upon receipt of a notice from the City of a change in City precincts or voting districts, notify City residents
of any change in voting districts and/or municipal precincts (costs involved for sending new voter registration
cards will be borne by the City); and

i.  Answer, as appropriate, open records requests or complaints forwarded by the City to the County regarding
the County’s conduct of City Elections (not including Qualifying, Calls, and filing of State Ethics

Commission Reports.)

In the event that a City Election is contested, the City shall defend and/or bear all costs incurred in responding to the
election challenge, including, but not limited to, attorneys’ fees and expenses associated with the election challenge
and any appeals thereafter and as further defined in Section 5 of this Agreement. It is not the intent of the parties that
the city should reimburse costs unreasonably incurred by the County. If a second election is required, such election
will constitute a City Election under this Agreement and shall be conducted in accordance with the terms of this

Agreement.



4)

Costs Associated with Elections

It is understood between the parties that should a City Election be held in conjunction with a County, State,

and/or Federal Election, the City shall not be responsible for any costs of the election.

It is further understood between the parties that a “stand alone” City Election conducted by the County on
behalf of the City will mean the City will bear the full cost associated with said election in accordance with Exhibit

“A”; and

The costs of any City Election shall be billed to the City within ninety (90) days after the date of the City
Election. A detailed statement showing all costs and expenses incurred by the County, with the City’s portion (if not a
“stand alone” election) of said costs reflected, shall be submitted to the Office of the City Clerk,. P. O . Box 990
Holly Springs, Georgia 30142. The City shall pay all invoices within thirty (30) days of receipt. Payments shall be
payable to Cherokee County, Georgia and remitted to the County Supervisor of Elections and Registration at 2782
Marietta Hwy., Canton, GA 30114.

&)
Legal Responsibilities

To the extent permitted under Georgia Law, the City shall be solely responsible for any liability resulting from
any claims or litigation arising from or pertaining to any City Election, except claims regarding the willful acts of agents
or employees of the County in connection with any City Election held pursuant to this Agreement. The City agrees to
reimburse the County for all costs, including but not limited to court costs and attorney fees, incurred by the County as
a result of any such claim or litigation. The City shall make payment of such reimbursements to the County within sixty
(60) days of receipt of any invoice for reimbursement from the County. All legal services and defenses of litigation
required by any Board or person arising from the aforementioned election under this Agreement shall be furnished by
the City Attorney for the City. Should the City Attorney for any reason fail to provide the legal services referred to in
this paragraph, the Supervisor shall have authority to engage the Cherokee County Attorney at the expense of the City;
provided however, that all requests for legal assistance by the Cherokee County Board of Elections and Registration
from the City Attorney to provide such services shall be communicated in writing to the City Manager, before the City
will be obligated to pay for legal services under this paragraph; provided further that the failure of the City Attorney to
respond to a request made hereunder, within a responsible time shall be deemed to be a refusal to furnish such service.
County shall notify the City Manager in writing of the determination that the City has failed to respond as contemplated

hereinabove before incurring legal fees on its own behalf for which the City shall be responsible.

Should it be necessary to comply with legal requirements that any of the County’s personnel shall be sworn in

as a temporary officer or employee of the City, such formality shall be observed without limitation.



Section 601.

Section 602.

Section 603.

Section 604.

Section 605.

(6)

Miscellaneous

Assignment. Neither party shall, without written consent of the other party, assign or

transfer this Agreement or any rights or obligations hereunder.

Amendment. The terms of this Agreement shall not be altered, amended, or modified

except in writing signed by duly authorized officers or representatives of the parties.

Construction of Agreement. This Agreement shall be construed under the laws of the

State of Georgia.

Severability. If any paragraph, subparagraph, sentence, clause, phrase , or any portion of
this Agreement shall be declared invalid or unconstitutional by any court of competent
jurisdiction or if the provisions of any part of this Agreement as applied to any particular
situation or set of circumstances shall be declared invalid or unconstitutional, such
invalidity shall not be construed to affect the portions of this Agreement not held to be
invalid. It is hereby declared to be the intent of the parties to provide for separable and
divisible parts, and they do hereby adopt any and all parts hereof as may not be held invalid

for any reason.

Notice. Any notice of communications hereunder shall be in writing and shall be deemed
to have been delivered when deposited in the United States mail, registered or certified, or

when sent by overnight courier, addressed as follows:

City of Holly Springs, Georgia:

Attn: Mayor
P. O .Box 990
Holly Springs, Georgia 30142

Cherokee County, Georgia:

Cherokee County Supervisor of Elections and Registration
2782 Marietta Hwy., Suite 100
Canton, Georgia 30114

Or to such other address as either party may designate for itself by written notice to the
other party from time to time.



Section 606.

Section 607.

Section 608.

Section 609.

No Third Party Rights. This Agreement shall be exclusively for the benefit of the City
and the County and shall not provide any third parties with any remedy, claim, liability,

reimbursement, cause of action, or other right.

Uncentrollable Circumstance. The performance of either party hereunder shall be

excused if such party is reasonably precluded from performance by the occurrence of an
Uncontrollable Circumstance, which shall be defined as follows: Any act, event, or
condition, or any combination thereof, that is beyond the reasonable control of the party
relying on the same and that materially interferes with the performance of the party’s
obligations to include, but not limited to, (a) acts of God; (b) fire, flood, hurricane,
tornado, and earthquakes; (c) the failure of any utility provider to provide and maintain
utility services through no fault of the party; and (d) the preemption, confiscation,
diversion, destruction, or other interference in possession or performance or supply of
materials or services, by or on behalf of, or with the authority of, a governmental body in
connection with a declared or asserted public emergency by an entity other than one of the

parties.

A party relying on the occurrence of an Uncontrollable Circumstance as an excuse for non-
performance shall, as soon as is reasonably possible upon becoming aware of such an event
and its consequences, notify the other party of the occurrence of such event and its
consequences and shall take all reasonable efforts to eliminate the cause of such non-

performance and to resume full performance in accordance with this Agreement.

Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall constitute an original. It shall not be necessary that each signatory sign the

same counterpart as long as each has signed an identical counterpart.

Authority to Enter Agreement. Each of the individuals who executes this Agreement
agrees and represents that he is authorized to execute this Agreement on behalf of the
respective government and further agrees and represents that this Agreement has been duly
passed upon by his respective government and spread upon the Minutes. Accordingly, the
County and City both waive and release any right to contest the enforceability of this

Agreement based upon the execution and/or approval thereof,



IN WITNESS WHEREQF, the parties have hereunto set their hands and affixed their seals this day

of ,20

City of Holly Springs, Georgia Cherokee County, Georgia
By: Steven W. Miller, Mayor By: Harry Johnston, Chairman
Attest: Attest:

Karen Norred, City Clerk (Seal)
County Clerk (Seal)

Cherokee County Board of Elections & Voter Registration

By: Alan Shinall, Chairman



EXHIBIT A
FEE SCHEDULE

$750

Development and Administration of Poll Worker Training
e Poll worker recruitment and assignment
e Development of training curriculum
e  Conducting training sessions

Logic and Accuracy Testing

Actual cost

e« Advertisement in legal organ

$15 per hour, per person

e Labor

Delivery and Setup of Voting Equipment

$15 per hour, per person

e Delivery crew labor

520 per person

e Training of delivery crew

e  Truck rental and insurance Actual cost

e Refuel for truck Actual cost

e  Mileage for van Actual cost
Facilities

$100 per facility

e Facility rental (Churches)

$10 per hour

e Library staff (after hours)

Actual cost

e Carpet cleaning (If necessary)

Consumables

.13 each

e Ballot security paper

$10 per machine

e Toner for ballot printers

Vote-by-Mail

Actual cost

e Ballot set-up and printing

Actual cost

e Ballot postage

S5 each

e Processing of vote-by-mail applications and ballots

Payroll

-- Actual cost, includes training

e Early Voting Poll Workers {two possible locations)
1. Manager (1 per location) = $17 per hour
2. Assistant Manager (2 per location) = $15 per hour
3. Clerk = $12 per hour

e Advance Voting and Election Day Poll Workers (Flat rate per day) --—------------
1. Manager (1 per location) = $220
2. Assistant Manager (2 per location) = $170
3. Clerk=5140

Actual cost, includes training

Election Day technicians

$15 per hour, per person
$20 per person

Technician training

Labor to unload supplies returned by poll workers on election day

$50 per person
Actual cost

Staff overtime

Actual cost

Miscellaneous labor not listed

Mileage for technicians, board members and staff

.45 per mile

Tabulation and Electronic Posting of Results

$250

e Sequestered workers (if necessary)

$12 per hour, per person

$250

Certification of Results, including Provisional Voter research

* 10% Administrative Fee to cover undefined costs such legal consultations, executing the contract, billing, and

supplies.



CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Accounting Specialist
2. Department: Finance and Administration Division: N/A

3. FLSA Classification: Non-Exempt Pay Grade: 14

B. INTRODUCTORY STATEMENT

This position performs specialized duties related to city accounting functions.

C. ESSENTIAL JOB FUNCTIONS

1. Reviews invoices for appropriate documentation and approvals.

2. Enters invoices ready for payment to the financial software.

3. Obtains approval from City Manager/Finance Director for all invoices.
4. Prints and distributes checks on a bi-weekly basis.

5. Maintains tax database.

.. [Formatted: List Paragraph, No bullets or numbering

5:6. Monitors delinquent tax accounts, prepares statements.

6:7. Answers telephone and greets visitors; provides information and assistance.

9. Reconciles credit card payments to bank statements.

10. Compiles data, provides reports and prepares supporting documents.
11. Maintains accounts payable files.
12. Scans checks and other supporting documentation.

13. Maintains vendor files; enters new vendors; answers vendor inquiries.

Accounting Specialist, Finance and Administration ADM/02
Page 1 of 4



14. Researches statements and past-due balances.

Other duties as assigned.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability
1. Knowledge of generally accepted accounting principles (GAAP).
2. Knowledge of city accounts payable processes.
3. Knowledge of city and county tax regulations.
4. Knowledge of computers and job-related software programs.
5. Skill in problem solving.
6. Skill in prioritizing and planning.
7. Skill in interpersonal relations.
8. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with coworkers, representatives of other government agencies,
bankers, auditors, vendors, and the general public.

b. Contacts are typically to exchange information, resolve problems, and provide
services.

Accounting Specialist, Finance and Administration ADM/02
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4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing or stooping.

b. The work is typically performed in an office.
5. Guidelines
a. Guidelines include city and department policies and procedures. These guidelines are
generally clear and specific, but may require some interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related accounting duties. Strict regulations and the need for
accuracy contribute to the complexity of the position.

b. The purpose of this position is to perform specialized duties related to city

accounting functions. Successful performance ensures the efficiency and
effectiveness of those functions.

7. Minimum Qualifications

etency commonly associated with completion of

specialized training in the field of work, in addition to skills typically associated with
a high school education.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position, usually associated with the completion of an
apprenticeship/internship or having had a similar position for one to two years.

8. Supervisory Controls

a. The City-Manager/Finance Director assigns work in terms of general instructions.
The supervisor spot-checks completed work for compliance with procedures,
accuracy, and the nature and propriety of the final results.

Accounting Specialist, Finance and Administration ADM/02
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Accounting
Specialist with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Accounting Specialist, Finance and Administration ADM/02
Page 4 of 4



CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Finance Director
2. Department: Finance/Administration Division: N/A
3. FLSA Classification: Exempt Pay Grade: 23

B. INTRODUCTORY STATEMENT

This position serves as the Chief Financial Officer for the city and is responsible for the
supervision of accounting staff.

C. ESSENTIAL JOB FUNCTIONS

1. Prepares monthly financial reports for the Mayor and City Council.

2. Compiles and prepares workpapers; prepares and reviews year-end journal entries for
accrual adjustments; oversees preparation of statistical data and schedules for year-end
external audits, including the preparation and submission of the Annual Comprehensive
Annual Financial Report (EACFR).

3. Prepares and submits a variety of financial reports as required.

4. Prepares and presents annual operating budgets for all city funds; prepares budget
amendments as necessary; prepares capital fund budgets including projections and
estimates as necessary, including the preparation and submission of the annual
Distinguished Budget Presentation to the Government Finance Officers Association of
the United States and Canada (GFOA).

5. Assigns journal entries and related tasks to staff.

6. Proposes and presents annual property tax millage rates; calculates millage rate roll-back
forms and submits to relevant state and county agencies.

7. Processes bi-weekly and special payrolls.
8. Approves all accounts payable transactions.

9. Processes, files, and distributes annual W2 forms, 1099 forms, and quarterly and annual
payroll tax returns.

Finance Director, Finance/Administration ADM/03
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10. Works with Police Department staff to ensure compliance with IRS regulations and
reporting requirements for the Friends of the Holly Springs Police Foundation, Inc.

11. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability
1. Knowledge of management principles and practices.

2. Knowledge of relevant federal and state laws, local ordinances, and city rules
and regulations.

3. Knowledge of budget preparation and finance.

4. Knowledge of generally accepted accounting principles (GAAP) and
Governmental Accounting Standards Board (GASB) guidelines.

5. Knowledge of state and federal financial reporting requirements.
6. Knowledge of computers and job-related software programs.
7. Skill in project management.
8. Skill in strategic planning.
9. Skill in establishing priorities and organizing work.
10. Skill in employee management and supervision.
11. Skill in problem solving.
12. Skill in interpersonal relations.
13. Skill in dealing with the public.
14. Skill in oral and written communication.
2. Responsibility

a. This position has direct supervision over Accountant (1), Accounting Specialist (1).

Finance Director, Finance/Administration ADM/03
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3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, vendors, developers,

attorneys, elected and appointed officials, representatives of other government
agencies, and members of the general public.

b. Contacts are typically to exchange information, motivate persons, negotiate matters,
resolve problems, and provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing or stooping.

b. The work is typically performed in an office.
5. Guidelines

a. Guidelines include city codes and ordinances and city and department policies and
procedures. These guidelines require judgment, selection, and interpretation in
application. This position develops department guidelines.

6. Complexity and Scope of Work

a. The work consists of varied management duties. The variety of operations, strict
regulations and the need for accuracy contribute to the complexity of the work.

b. The purpose of this position is to direct city financial functions. Successful

performance ensures the effective and efficient operation of the city government and
affects the quality of life for city residents and visitors.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
bachelor’s-baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the diverse objectives and functions
of the subunits in the division/department in order to direct and coordinate work

within the division/department, usually interpreted to require three to five years of
related experience.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to be bonded.

Finance Director, Finance/Administration ADM/03
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8. Supervisory Controls

a. The City Manager assigns work in terms of department goals and objectives. Work is
reviewed through conferences, reports, and observation of department activities.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Finance
Director with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
Finance Director, Finance/Administration ADM/03
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2

3.

Job Title: Community Development Director
Department: Community Development Division: NA

FLSA Classification: Exempt Pay Grade: 23

B. INTRODUCTORY STATEMENT

This position is responsible for directing the city’s community development operations.

C. ESSENTIAL JOB FUNCTIONS

1.

8.

9.

Supervises the department's permitting, inspections, business registrations, planning and
zoning and stormwater functions.

Researches and provides information to elected and appointed officials, city staff and the
general public on matters related to open records requests, development regulations,

zoning codes, general city codes, etc.

Meets with the general public regarding complaints, zoning requests, and other city
matters.

Meets with developers to discuss potential and proposed developments; reviews plans for
compliance; attends pre-construction meetings.

Processes and prepares staff reports related to rezonings, conditional use permits,
annexations, variances, special exceptions, and appeals.

Prepares amendments and ordinances for consideration by the City Council.

Prepares and presents staff reports to the Planning Commission, the Board of Appeals
and the City Council.

Reviews and approves construction plans and final plats.

Reviews and approves sign permits and business registration applications.

10. Conducts preconstruction meetings with developers and contractors.

11. Sets up equipment for traffic studies; processes traffic calming request applications.

Community Development Director, Community Development CD/01

Page 1 of 4



12. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

1

9.

. Knowledge of community development and planning principles and

practices.

. Knowledge of budget development and management principles and practices.

. Knowledge of development regulations concerning land use and

environmental matters.

. Knowledge of stormwater management principles.
. Knowledge of research, statistical analysis, and report preparation principles.

. Knowledge of relevant federal, state and county laws, city ordinances, and

department policies and procedures.

. Skill in management and supervision.

. Skill in problem solving.

Skill in prioritizing and planning.

10. Skill in interpersonal relations.

11. Skill in oral and written communication.

2. Responsibility

a. This position has direct supervision over-Eeconomic DevelopmentManager, Chief
Building Official, St Building Inspector. Building Inspector. Stormwater
CoordinaterLand Development Manager, Stormwater Inspector, Administrative
AssistantMain-Street Direetor and Community Development Technician.

3. Personal Work Relationships

a. Contacts are typically with coworkers, elected and appointed officials, business
owners, property owners, representatives of other governmental agencies, vendors,
contractors, architects, engineers, builders, and the general public.

b. Contacts are typically to exchange information, motivate persons, negotiate matters,

Community Development Director, Community Development CD/01
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resolve problems, and provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing or stooping and outdoors, occasionally in cold or

inclement weather. The employee occasionally lifts light objects and distinguishes
between shades of color.

5. Guidelines

a. Guidelines include federal general codes and ordinances, land development
regulations, state laws, Atlanta Regional Commission guidelines, Metro North Water
Planning District guidelines, and Georgia Department of Transportation regulations.

These guidelines require judgment, selection, and interpretation in application. This
position develops department guidelines.

6. Complexity and Scope of Work

a. The work consists of varied administrative, supervisory, and management duties. The

wide-range of programs and services provided contributes to the complexity of the
position.

b. The purpose of this position is to manage the city's community development

operations. Successful performance helps ensure the efficiency and effectiveness of
those operations.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the diverse objectives and functions
of the subunits in the division/department in order to direct and coordinate work

within the division/department, usually interpreted to require three to five years of
related experience.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

8. Supervisory Controls

a. The City Manager assigns work in terms of department goals and objectives. The

supervisor reviews work through conferences, reports, and observation of
department activities.

Community Development Director, Community Development CD/01
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Community
Development Director with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
Community Development Director, Community Development CD/01
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Accountant
2. Department: Finance and Administration Division: N/A
3. FLSA Classification: Non-Exempt Pay Grade: 14

B. INTRODUCTORY STATEMENT

This position is responsible for providing administrative support for the operations of the
Finance and Administration Department.

C. ESSENTIAL JOB FUNCTIONS

1. Prepares bank deposits.

2. Scans and maintains files for deposit, journal entries, and bank reconciliations.

3. Prepares adjusting journal entries and enters transactions into the general ledger.

4. Prepares bank reconciliations; researches discrepancies.

5. Prepares monthly reports.

6. Assists with yearlyannual tax billing and collections.

7. Prepares account adjustments and corrections.

8. Assists with financial audits; prepares capital asset spreadsheets; organizes and
researches files.

9. Assists in preparing the Aannual Comprehensive Annual-Financial Report and
Distinguished Budget Presentation.

10. Processes bi-weekly and monthly payroll.

10-11. Prepares bi-weekly. quarterly, and annual tax returns,

Accountant, Finance and Administration ADM/04
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H-12. Assists with human resources functions.
12-13. Assists with risk management functions.

13:14. Provides customer service; answers telephone and greets visitors; provides
information and assistance; refers to appropriate personnel; takes messages-ané-rnakes

appoitiients.

+4-15. Performsrelated-dutiesOtherPerforms other duties as assigned.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability
1. Knowledge of city and departmental policies and procedures.
2. Knowledge of computers and job-related software programs.

3. Knowledge of beekkeepingprineiples: Generally Accepted Accounting Principles
GAAP).

4. Skill in prioritizing and organizing work.
5. Skill in the provision of customer service.
6. Skill in the maintenance of files and records.

7. Skill in the use of such office equipment as a computer, scanner, fax machine, and
copier.

8. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, architeets-contractors,
attorneys, business owners, vendors, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, and
provide services.

4. Physical Effort and Work Environment

Administrative-AssistantAccountant, Finance and Administration:
ADM/05
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a. The work is typically performed in an office while sitting at a desk or table. The
employee occasionally lifts light objects.

5. Guidelines

a. Guidelines include city and department policies and procedures. These guidelines are
generally clear and specific but may require some interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related administrative duties. Frequent interruptions contribute
to the complexity of the position.

b. The purpose of this position is to provide administrative support for the operations of

the Administration Department. Successful performance contributes to the efficiency
and effectiveness of those operations.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position, usually associated with the completion of an

apprenticeship/internship or having had a similar position for-ene-te-twe-yearstwo or
more years.

8. Supervisory Controls

a. The Finance Director assigns work in terms of general instructions. The supervisor
spot-checks completed work for compliance with procedures, accuracy, and the
nature and propriety of the final results.

Administrative-Assistant Accountant, Finance and Administration
ADM/05
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Accountant
with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Administrative-AssistantAccountant, Finance and Administration
ADM/05
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Economic Development Director/Assistant City-Clerk Communications
and External Affairs Director

2. Department: Finance and Administration Division: N/A

3. FLSA Classification: Exempt Pay Grade: 21

B. INTRODUCTORY STATEMENT

This position is responsible for directing the city’s communications, marketing, and economic
development functions.

C. ESSENTIAL JOB FUNCTIONS

1. Prepares and distributes press releases to media outlets. Formatted: Indent: Left: 0.5", No bullets or numbering

Formatted: No bullets or numbering

2. Prepares presentations, scripts, and talking points for use at a variety of functions, for Formatted: Font: (Default) Times New Roman

elected officials and staff. Formatted: Font: (Default) Times New Roman

Formatted: Font: (Default) Times New Roman

3. Develops and maintains strong professional working relationships with department

Formatted: Font: (Default) Times New Roman

directors, representatives of the news media, and with regional partners' public

Formatted: Font: (Default) Times New Roman

information officials: provides strong leadership in establishing relationships and
fostering partnerships with City staff, the community, civic, and special interest groups.

Formatted: Font: (Default) Times New Roman

4. Plans strategies to manage emerging issues and crises and serves as the first responder for Formatted: Font: (Default) Times New Roman

relevant information; werkworks with City staff and elected officials on messaging and Formatted: List Paragraph, No bullets or numbering

public outreach strategy. Formatted: Font: (Default) Times New Roman
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5. Monitors news and social media for City-related communications and discussions; relays,

Formatted: Font: (Default) Times New Roman
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6. Prepares feature-length articles for local media outlets.

(Formatted: List Paragraph, No bullets or numbering

Formatted: Font: (Default) Times New Roman

7. Manages all media inquiries as well as general inquiries from the public.

8. Manages the City's official social media platforms; creates graphics and useuses images Formatted: Font: (Default) Times New Roman

[ Formatted: Font: (Default) Times New Roman
[ Formatted: Font: (Default) Times New Roman

and written content to inform and engage the public.
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[Formatted: List Paragraph, No bullets or numbering
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10. Exercises a high degree of accuracy and discretion when preparing communications
materials including managing essential and highly confidential and sensitive information.

11. Provides training on messaging, marketing, and branding to ensure departmental staff are
consistent in carrying forth the City's goals and objectives.

+12. Develops and implements strategies and initiatives to attract and retain
businesses.
2:13. Assists new and established businesses in the identification and selection of

appropriate sites.

3:14. Researches issues impacting local businesses and develops strategies and
solutions to address those issues.

4-15. Provides information to prospective and existing businesses.

5-16. Oversees the development and implementation of downtown development
programs.

6:17. Assists local businesses with expansion planss.

F18. Coordinates economic development efforts with other regional partners.

&19. Develops marketing materials for the recruitment of prospective businesses.

9:20. Maintains an updated inventory of available properties.

10:21¢ Develops and implements tourism initiatives.

H-22. Coordinates the operations and activities of the Main Street program; coordinates

monthly board meetings; develops a variety of reports; works with local businesses to
develop plans and programs to strengthen downtown businesses; coordinates special
program events.

12.23. Plans and coordinates special city events; solicits sponsorships; recruits and
assigns volunteers; manages assigned budget; implements publicity campaigns. Develops
city promotional materials; designs flyers, banners, and branding for special events.

24. Prepares and distributes a quarterly newsletter; solicits sponsorships; writes and approves
articles and illustrations.

Communications and External Affairs DirectorE
Finance and Administration ADM/07
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18:26. Completes applications for federal and state grants; administers grants.

27. Represents the City at various meetings and events.

19:28. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a.Knowledge, Skill, and Ability

I.

2.

Communications and External Affairs DirectorE ie

Knowledge of economic development principles and practices.
Knowledge of local governmental principles and practices.

Knowledge of communication and marketing principles and practices.

Knowledge of real estate use principles.

Knowledge of program development and management principles.
Knowledge of program and project management principles.
Knowledge of budget management principles.

Knowledge of grant management principles.

Skill in marketing and public relations.

Skill in management and supervision.

Skill in problem solving.

Skill in prioritizing and planning.

Skill in interpersonal relations.

Skill in oral and written communication.

Finance and Administration ADM/07
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2. Responsibility

a. This position has direct supervision over assigned personnel.

3. Personal Work Relationships

a. Contacts are typically with coworkers, elected and appointed officials, commercial
developers, business owners and business managers, real estate brokers, property
owners, and the general public.

b. Contacts are typically to exchange information, motivate persons, negotiate matters,
resolve problems, and provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing or stooping.

The employee occasionally lifts light and heavy objects and distinguishes between
shades of color.

b. The work is typically performed in an office and outdoors, occasionally in hot, cold
or inclement weather.

5. Guidelines

a. Guidelines include the International Economic Development Council Code of Ethics,
the Main Street program guidelines, grant requirements, and city and department
policies and procedures and City Code, official city business, staterecords—retention
sehedules, and city policies and procedures. These guidelines require judgment,
selection, and interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied administrative, supervisory, and management duties. The
unique needs of each business client contribute to the complexity of the position.

b. The purpose of this position is to direct the city's economic development operations.
Successful performance contributes to the attraction and retention of local
businesses, contributes to the positive growth and development of the city and to
assist in managing the operations of the City Clerk’s Office. Successful performance
contributes to the efficiency, effectiveness, and propriety of a variety of city
functions and operations.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study re]ated to the occupatlonal ﬁeld
Lommunications and External Affairs DirectorEc <
Finance and Administration ADM/07
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b. Experience sufficient to thoroughly understand the work of subordinate positions to
be able to answer questions and resolve problems, usually associated with one to
three years experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

8. Supervisory Controls

a. The City Clerk assigns work in terms of department goals and objectives. The
supervisor reviews work through conferences, reports, and observation of
department activities.

[ Formatted: Font: 10 pt
Communications and External Affairs DirectorE

Finance and Administration ADM/07
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of
Communications and External Affairs Director Economic DevelopmentDireetor/Assistant
City-Clerk-with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Communications and External Affairs DirectorE
Finance and Administration ADM/07
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Assistant City Clerk/Records Manager
2. Department: Finance and Administration Division: City Clerk’s Office
3. FLSA Classification: Non-Exempt Pay Grade: 14

B. INTRODUCTORY STATEMENT

This position is responsible for assisting in managing the day-to-day operations of the City
Clerk’s Office and for managing the maintenance of official city records.

C. ESSENTIAL JOB FUNCTIONS

1. Prepares, reviews, verifies, and distributes agendas and information packets for each City
Council and various other board and commission meetings.

« [Formatted: Indent: Left: 0.5", No bullets or numbering J
2. Prepares and attends each City Council and various other board and commission
meetings to record and transcribe minutes.
4:3. Prepares council chambers or other rooms for meetings.
4. Maintains membership lists of City board, committee, and advisory committee members.
- [Formatted: List Paragraph, No bullets or numbering ]
5. Conducts records maintenance activities in compliance with guidelines governing record
retention: ensures proper maintenance and storage of records including scanning,
confidentiality of information, and release of records to authorized individuals in
accordance with established guidelines; initiates any actions necessary to correct
deviation.
* [Formatted: List Paragraph, No bullets or numbering J
5:6. Coordinates the city's records management program; processes documents for
shredding; maintains lists of all destroyed documents.
Assistant City Clerk/Records Manager, Finance and Administration CC/04
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F—Resolves, and coordinates response to open record requests as required by law. Respends

te-pibbienguisies

7. Assists candidates with qualifying for local elections.

8. Performs general/clerical tasks, which may include answering telephone calls, typing

documents, making copies, sending/receiving faxes, filing documentation, or processing
incoming/outgoing mail.

9. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a.Knowledge, Skill, and Ability
1. Knowledge of computers and job-related software programs.
2. Knowledge of customer service principles and practices.
3. Knowledge of City-Couneil-agenda preparation procedures.
4. Knowledge of modern office principles.

5. Knowledge of principles, practices, and procedures associated with maintenance of
official records.

6. Knowledge of the requirements of the Georgia Open Records Act, Georgia Records
Retention Schedule, and other federal, state, and local laws and ordinances affecting

City government.

6-7.  Skill in the use of modern office equipment.
78.  Skill in problem solving.

8:9.  Skill in prioritizing and planning.
9:10.  Skill in interpersonal relations.

1+0-11. Skill in oral and written communication.

2. Responsibility

Assistant City Clerk/Records Manager, Finance and Administration CC/04
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a.This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with coworkers, other city employees, elected and appointed

officials, candidates, representatives of other municipal governments, business
owners, and the general public.

b. Contacts are typically to exchange information, resolve problems, and provide
services.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while

intermittently sitting, standing or stooping. The employee occasionally lifts light
objects.

b. The work is typically performed in an office.

5. Guidelines

a. Guidelines include the City Code, City Council resolutions, state records retention
schedules, and city policies and procedures. These guidelines are generally clear and
specific but may require some interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related administrative duties. The variety of tasks to be
performed contributes to the complexity of the work.

b. The purpose of this position is to assist in managing the operations of the City

Clerk’s Office. Successful performance contributes to the efficiency, effectiveness
and propriety of a variety of city functions and operations.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically
associated with a high school education; supplemented by three (3) years related
experience and/or training that includes municipal government administration,

records management, public interaction, and personal computer operations; or any
equivalent combination of education, training, and experience.-

b. Experience sufficient to thoroughly understand the work of subordinate positions to
be able to answer questions and resolve problems, usually associated with ene-to
threethree to five years-experieneeyears’ experience or service.

Assistant City Clerk/Records Manager, Finance and Administration CC/04
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8. Supervisory Controls

a. The City Clerk/Human Resources Director assigns work in terms of general
instructions. The supervisor spot-checks completed work for compliance with
procedures, accuracy, and the nature and propriety of the final results.

Assistant City Clerk/Records Manager, Finance and Administration CC/04
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Assistant City
Clerk/Records Manager with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Assistant City Clerk/Records Manager, Finance and Administration CC/04
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A. IDE

CITY OF HOLLY SPRINGS

JOB DESCRIPTION

NTIFICATION INFORMATION

1.

2.

3.

Job Title: Chief Building Official
Department: Community Development Division: N/A

FLSA Classification: Exempt Pay Grade: 19

B. INTRODUCTORY STATEMENT

This po

C.ESS

sition is responsible for overseeing the administration and enforcement of building codes.

ENTIAL JOB FUNCTIONS

1.

Interprets, administers and enforces the provisions of applicable federal, state and local
building and development codes; researches code related issues; initiates actions to
correct deviations or violations; develops and implements new programs; researches and
composes new ordinances; recommends fees and penalties to be adopted by the City
Council.

Provides information and expert technical assistance to city staff, builders, or the general
public concerning codes and ordinances, code interpretation, code requirements,
construction plan reviews, building permits, building inspections related issues.

Trains, assigns, directs, supervises, evaluates and disciplines personnel.

Conducts reviews of construction plans to ensure compliance with applicable codes;
reviews and interprets blueprints, drawings, construction plans and specifications;
perform site inspections to ensure compliance with approved plans and codes; inspects
electrical systems, HVAC systems, plumbing systems, foundations, framing, etc.

5. Receives and responds to complaints; investigates complaints for potential code

violations, defective construction, unsafe buildings, hazardous conditions or other issues;
discuss problems with property owners and contractors; recommends solutions; assists
with mediations and resolving conflicts; maintains detailed records.

Follows up to ensure that violations are corrected in accordance with codes and

regulations.

Works with the Fire Marshal. or his designated representative, on project review and

5:8.

Chief Building Official, Community Development

building compliance issues related to fire codes.

Assists other departments and in-house project managers with the construction,

CD/03
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maintenance, rehabilitation or alteration of city facilities.

6:9. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skills, and Ability

1. Knowledge of building codes and ordinances.
2. Knowledge of building processes and terminology.
3. Knowledge of building inspection processes and procedures.
4. Knowledge of local and state appeals processes.
5. Knowledge of land use laws, rules and ordinances.
6. Knowledge of city and department policies and procedures.
7. Knowledge of computers and job-related software programs.
8. Skill in reading blueprints and construction documents.

9. Skill in conducting and documenting site, structural, energy, electrical,
plumbing and mechanical inspections

10. Skill in management and supervision.

11. Skill in public relations.

12. Skill in oral and written communication.
2. Responsibility

a. This position has functional supervision over the Senior Building Inspector and
Building Inspector(s).

3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, general and
subcontractors, real estate personnel, business leaders, property owners, developers,
surveyors, local and state elected officials, architects, engineers, and the general
public.

Chief Building Official, Community Development CD/03
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b. Contacts are typically to give or exchange information, resolve problems, motivate
personnel, and negotiate, defend, or settle matters.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing, walking,
bending, crouching or stooping. The employee occasionally lifts light objects, climbs

ladders, uses tools or equipment requiring a high degree of dexterity, distinguishes
between shades of color, and utilizes the sense of smell.

b. The work is typically performed in an office and outdoors, occasionally in cold or
inclement weather. The employee may be exposed to noise, dust, dirt and grease.
Work requires the use of protective devices such as masks, goggles, gloves, etc.

5. Guidelines

a. Guidelines include relevant building, mechanical, plumbing, electrical and energy
codes; state and local construction laws; local land use ordinances; and city and

department policies and procedures. These guidelines require judgment, selection,
and interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied supervisory, management, and technical construction
inspection and code enforcement duties. Strict regulations, combined with the unique
nature of each case in question, contribute to the complexity of the work.

b. The purpose of this position is to coordinate the enforcement of buildings codes.

Successful performance ensures compliance with all relevant building codes and
ordinances.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the work of subordinate positions to
be able to answer questions and resolve problems, usually associated with ene-te
threefive to seven years progressively responsible experience including supervisory
roles.erservice:

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Certification in two or more areas at the time of hire, i.e. ICC Combination Inspector,
ICC Building Inspector, ICC Residential Combination Inspections, ICC Property

Chief Building Official, Community Development CD/03
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Maintenance, ICC Residential Plan Review, International Plumbing Inspector,
International Electrical Inspector, ICC Building Plans Examiner, and/or equivalent
with ICC is preferred, as well as, the ability to obtain the Chief Building Official

Certification within one year of hire date. .Pessession-of-orability-toreadily-obtain
| A Feation for % g ’ .
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8. Supervisory Controls
a. The Community Development Director assigns work in terms of department goals

and objectives. The supervisor reviews work through conferences, reports, and
observation of department activities.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Chief Building
Official with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date
Chief Building Official, Community Development CD/03
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Building Inspector
2. Department: Community Development Division: N/A
3. FLSA Classification: Non-exempt Pay Grade: 16

B. INTRODUCTORY STATEMENT

This position is responsible for conducting building inspections to ensure compliance with codes
and ordinances. An incumbent in this position may be designated "Senior Building Inspector”
and placed at Grade 17.

C. ESSENTIAL JOB FUNCTIONS

1. Reviews all applications for new construction and improvements; reviews plans and

construction documents for code compliance:issues-permits-for-approved-construction..

2. Conducts all required site, structural, energy, electrical, plumbing and mechanical
inspections; issues corrective notices, notices of violation, and stop work orders.

4:3. Maintains inspection files and records.

4. Communicates with contractors, property owners, and the public to resolve issues related

to code compliance and solve problems that arise in the field during construction.

Communicates-with-contractor-andlorproperty-ownersto-resolve-issuesrelated-to < ( Formatted: List Paragraph, No bullets or numbering

code-comphanee:
5. Follows up to ensure that violations are corrected in accordance with codes and
regulations.
« [Formatted: No bullets or numbering
6. Identifies and investigates unpermitted construction projects.
- [ Formatted: List Paragraph, No bullets or numbering
7. Maintains ICC certifications by attending continuing education courses or other
applicable training.
5:8. Performs related duties.
D. JOB FACTOR SPECIFICATIONS
1. Job Requirements
Building Inspector, Community Development CD/05
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a. Knowledge, Skill, and Ability
1. Knowledge of building codes and ordinances.
2. Knowledge of building processes and terminology.
3. Knowledge of building inspection processes and procedures.
4. Knowledge of land use laws, rules and ordinances.
5. Knowledge of city and department policies and procedures.
6. Knowledge of computers and job-related software programs.
7. Skill in reading blueprints and construction documents.

8. Skill in conducting and documenting site, structural, energy, electrical,
plumbing and mechanical inspections

9. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, general and
subcontractors, real estate personnel, business leaders, property owners, developers,
surveyors, architects, engineers, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, and
provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing, walking, or
stooping. The employee occasionally lifts light objects, climbs ladders, uses tools or
equipment requiring a high degree of dexterity, distinguishes between shades of
color, and utilizes the sense of smell.

b. The work is typically performed in an office and outdoors, occasionally in cold or
inclement weather. The employee may be exposed to noise, dust, dirt and grease.
Work requires the use of protective devices such as masks, goggles, gloves, etc.

5. Guidelines

Building Inspector, Community Development CD/05
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a. Guidelines include relevant building, mechanical, plumbing, electrical and energy
codes; state and local construction laws; local land use ordinances; and city and

department policies and procedures. These guidelines require judgment, selection,
and interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied technical construction inspection and code enforcement

duties. Strict regulations, combined with the unique nature of each case in question,
contribute to the complexity of the work.

b. The purpose of this position is to perform building inspections in the enforcement of
building codes. Successful performance ensures compliance with all relevant
building codes and ordinances.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically
associated with a high school education.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position, usually associated with the completion of an
apprenticeship/internship or having had a similar position for one to two years.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Possession of or ability to readily obtain the appropriate state-certification(s) for the
type of inspection(s) conducted within one year of hire.-

8. Supervisory Controls

a. The Chief Building Official assigns work in terms of general instructions. The
supervisor spot-checks completed work for compliance with procedures, accuracy,
and the nature and propriety of the final results.

Building Inspector, Community Development CD/05
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Building
Inspector with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Building Inspector, Community Development CD/05
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Community Development Technician
2. Department: Community Development Division: N/A
3. FLSA Classification: Non-exempt Pay Grade: 1012

B. INTRODUCTORY STATEMENT

This position is responsible for providing technical and customer service support for the
operations of the Community Development Department.

C. ESSENTIAL JOB FUNCTIONS

1. Provides customer service; answers telephone and greets visitors; provides information
and assistance; refers to appropriate personnel; takes messages and makes appointments.

2. Collects payments for taxes, business licenses, permits, etc.

3—Processes and maintains a variety of permit applications, files, and records; scans

documents into records management softwareProcesses-butdingpermit———

s el B tlis 4 s
- busi i lications.
7 | distsil . ; "

3. Researches, compiles and monitors administrative or statistical data; summarizes data
and prepares related reports.

10-4. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

Community Development Technician, Community Development CD/08
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a. Knowledge, Skill, and Ability
1. Knowledge of modern office practices and procedures.
2. Knowledge of city and departmental policies and procedures.
3. Knowledge of computers and job-related software programs.
4. Knowledge of customer service principles and practices.
5. Skill in prioritizing and organizing work.
6. Skill in the provision of customer service.
7. Skill in the maintenance of files and records.

8. Skill in the use of such office equipment as a computer, scanner, fax machine,
and copier.

9. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, architects, engineers,
contractors, attorneys, business owners, vendors, and the general public.

b. Contacts are typically to give or exchange information and provide services.
4. Physical Effort and Work Environment
a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing or stooping. The employee occasionally lifts light and
heavy objects and distinguishes between shades of color.

b. The work is typically performed in an office.

5. Guidelines

a. Guidelines include city and department policies and procedures. These guidelines are
generally clear and specific, but may require some interpretation in application.

6. Complexity and Scope of Work

Community Development Technician, Community Development CD/08
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a. The work consists of related technical and customer service duties. Frequent
interruptions contribute to the complexity of the position.

b. The purpose of this position is to provide technical and customer service support for
the operations of the Community Development Department. Successful performance
contributes to the efficiency and effectiveness of those operations.

7. Minimum Qualifications

a. Ability to read, write and perform mathematical calculations at a level commonly
associated with the completion of high school or equivalent.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position, usually associated with the completion of an
apprenticeship/internship or having had a similar position for one to two years.

8. Supervisory Controls

a. The Community Development Director assigns work in terms of general instructions.
The supervisor spot-checks completed work for compliance with procedures,
accuracy, and the nature and propriety of the final results.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Community
Development Technician with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
Community Development Technician, Community Development CD/08
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Administrative Assistant
2. Department: Community Development Division: N/A

3. FLSA Classification: Non-Exempt Pay Grade: 12

B. INTRODUCTORY STATEMENT

This position is responsible for providing administrative support for the operations of the
Community Development Office.

C. ESSENTIAL JOB FUNCTIONS

1. Provides customer services; answers telephone and greets visitors; provides information
and assistance; refers to appropriate personnel; takes messages and makes appointments.

2. Processes and maintains department applications, files and records; scans documents into
records management software; disposes of documents in accordance with records
retention guidelines.

3. Provides administrative support for assigned boards and commissions; prepares related
correspondences, meeting notices and agendas; attends meetings as required and

transcribes meeting minutes.

4. Researches, compiles and monitors administrative or statistical data; summarizes data
and prepares related reports.

5. Processes business license applications.

« Formatted: List Paragraph, No bullets or numbering, Adjust
: space between Latin and Asian text, Adjust space between
5-6. Prepares memoranda, letters, email and other correspondence. ot Eet el mirmbers
6-7. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability

1. Knowledge of modern office practices and procedures.

Community Development Administrative Assistant CD/12
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2. Knowledge of city and departmental policies and procedures.
3. Knowledge of computers and job-related software programs.
4. Skill in prioritizing and organizing work.

5. Skill in the provision of customer services.

6. Skill in the maintenance of files and records.

7. Skill in the use of such office equipment as a computer, scanner, fax machine, and
copier.

8. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, business owners,
vendors, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, and
provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing or stooping.
The employee occasionally lifts light objects.

b. The work is typically performed in an office.

5. Guidelines

a. Guidelines include city and department policies and procedures. These guidelines are
generally clear and specific but may require some interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related administrative duties. Frequent interruptions contribute
to the complexity of the position.

b. The purpose of this position is to provide administrative support for the operations of
the Community Development Department. Successful performance contributes to
the efficiency and effectiveness of those operations.

Community Development Administrative Assistant CD/12
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7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically
associated with a high school education.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position, usually associated with the completion of an

apprenticeship/internship or having had a similar position for one to two years.

8. Supervisory Controls

a. The Community Development Director assigns work in terms of general instructions.
The supervisor spot-checks completed work for compliance with procedures,
accuracy, and the nature and propriety of the final results.

Community Development Administrative Assistant CD/12
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Administrative
Assistant with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Community Development Administrative Assistant CD/12
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Senior Building Inspector
2. Department: Community Development Division: N/A
3. FLSA Classification: Non-exempt Pay Grade: 17

B. INTRODUCTORY STATEMENT

This position is responsible for reviewing building permits and plans and conducting building

1nspect10ns to ensure comphance w1th codes and ordinances. Aﬂ—mc—&mbeﬁt—ﬂ&—t—hﬁ—pﬂgﬁeﬂ—mﬁy

C. ESSENTIAL JOB FUNCTIONS

1. Reviews all applications for new construction and improvements including but not
limited to: building permits, fence permits, pool permits, electrical permits, mechanical
permits, plumbing permits, addition permits, and accessory building permits; reviews

plans and construction documents for code compliance:issues-permitsforapproved
construetion.,

2. Reviews site plan submittals for code compliance.

3. Receives, organizes, and assigns daily inspection requests.

<

24, Conducts all required site, structural, energy, electrical, plumbing and mechanical
inspections; issues corrective notices, notices of violation, and stop work orders.

3:5. Works with the Fire Marshal, or his designated representative, on project review
and building compliance issues related to fire codes.

6. Communicates with contractors, property owners, and the public to resolve issues related
to code compliance and solve problems that arise in the field during construction.

7. Follows up to ensure that violations are corrected in accordance with codes and

regulations.

4.8. Maintains inspection files and records.

Building Inspector, Community Development CD/15
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6:9. Identifies and investigates unpermitted construction projects.

10. Maintains ICC certifications by attending continuing education courses or other
applicable training.

& e Formatted: List Paragraph, No bullets or numbering,
e - B 2o ST T b IR, SR Widow/Orphan control, Adjust space between Latin and Asian
QL. g_CIfOIIl]S the duties of the Chief Building Official in his absence. e, et s Bolaisan Ao feREGnd HURE
<
e s Formatted: List Paragraph, No bullets or numbering,
-12. Performs related duties. i

Widow/Orphan control, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability

1. Knowledge of building codes and ordinances.
2. Knowledge of building processes and terminology.
3. Knowledge of building inspection processes and procedures.
4. Knowledge of land use laws, rules and ordinances.
5. Knowledge of city and department policies and procedures.
6. Knowledge of computers and job-related software programs.
7. Skill in reading blueprints and construction documents.

8. Skill in conducting and documenting site, structural, energy, electrical,
plumbing and mechanical inspections

9. Skill in oral and written communication.

2. Responsibility

a. This position has #e-supervision over any-the etherempleyeesBuilding Inspector(s).

3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, general and
subcontractors, real estate personnel, business leaders, property owners, developers,
surveyors, architects, engineers, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, and
Senior -Building Inspector, Community Development
CD/15
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provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing, walking, or
stooping. The employee occasionally lifts light objects, climbs ladders, uses tools or
equipment requiring a high degree of dexterity, distinguishes between shades of
color, and utilizes the sense of smell.

b. The work is typically performed in an office and outdoors, occasionally in cold or
inclement weather. The employee may be exposed to noise, dust, dirt and grease.
Work requires the use of protective devices such as masks, goggles, gloves, etc.

5. Guidelines

a. Guidelines include relevant building, mechanical, plumbing, electrical and energy
codes; state and local construction laws; local land use ordinances; and city and

department policies and procedures. These guidelines require judgment, selection,
and interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied technical construction inspection and code enforcement
duties. Strict regulations, combined with the unique nature of each case in question,
contribute to the complexity of the work.

b. The purpose of this position is to perform building inspections in the enforcement of
building codes. Successful performance ensures compliance with all relevant
building codes and ordinances.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically
associated with a high school education.

b. Sufficient experience to understand the basie-principles relevant to the major duties
of the position, usually associated with thecompletionofan
apprenticeship/internship-er-having had a similar position for ene-te-twethree to five
years.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Possession of or ability to readily obtain-the-apprepriatestate- ICC certifications for

the type of inspection(s) conducted or the reviewing of plans, within 1 year of hire
Senior -Building Inspector, Community Development
CD/15
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date. Certification in two or more areas at the time of hire, such as ICC Combination
Inspector, ICC Building Inspector, ICC Residential Combination Inspections, ICC
Property Maintenance, ICC Residential Plan Review, International Plumbing
Inspector, International Electrical Inspector, ICC Building Plans Examiner, and/or
equivalent is preferred.

8. Supervisory Controls

a. The Chief Building Official assigns work in terms of general instructions. The
supervisor spot-checks completed work for compliance with procedures, accuracy,
and the nature and propriety of the final results.

Senior -Building Inspector, Community Development
CD/15
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Senior Building
Inspector with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Senior -Building Inspector, Community Development
CD/15
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Court Administrator
2. Department: Court
3. FLSA Classification: Exempt Pay Grade: 16

B. INTRODUCTORY STATEMENT

This is an administrative and managerial position responsible for developing,
implementing and administering the daily operations of the Municipal Court Department.
The Court Administrator controls and manages all court documents and correspondence to
ensure that the court functions efficiently and properly. The Court Administrator performs a
variety of specialized tasks that are essential in maintaining a well-functioning municipal
court. This is advanced and specialized work requiring the exercise of considerable
independent judgment and action. The Court Administrator must keep abreast of legislative
laws and must operate the court within the governing framework of state statutes and local
ordinances.

C. ESSENTIAL JOB FUNCTIONS

1. Supervises and directs the work of department personnel; plans and organizes work

2. Performs the duties of Municipal Court Clerk specified by O.C.G.A. 36-32-13, and those
conferred by O.C.G.A. Title 15 as applicable

3. Manages Municipal Court operations to include court and bond hearings; coordinates
court schedules with Municipal Court Judge, the Municipal Court Solicitor and the
Municipal Court Public Defender(s)

4. Supervises the filing, maintenance and required destruction of Court documents.
Maintains efficient office procedures

5. Processes indigent requests for appointment of counsel. Maintains updated forms for
waiver of rights and guilty pleasepleas

6. Coordinates the use of and payment to language translators for use in court

7. Assembles and transmits the official court record for review in certioraris and appeals
from Municipal Court rulings

8. Assures posting of any regulations or local rules for the public regarding security and
appropriate courtroom attire

9. Assures accuracy of calculation for fine add-on amounts

10. Assures the completion oaths training required from the Georgia Municipal Courts
Training Council for all Court Department employees and the Municipal Court Judge.
Facilitates the oaths of law enforcement and code compliance officers for the City of
Holly Springs

Court Administrator, Court MCO1
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11.

12.

13.

14.

15.

16.

17.

18.
19.

20.
21.
22,
23.
24.
235.

26.
27.

28.
29.
30.
31.
32.

Keeps the Municipal Court Judge apprised of the names and length of incarceration for
any City prisoners awaiting hearing or release on bond

Reviews and suggests updates of the bond schedule as needed or when the law mandates
a change, after consulting with the Municipal Court Judge

Processes payment and maintains payment records for the Municipal Court Judge, the
Municipal Court Solicitor and any substitute Solicitor, the Municipal Court Public
Defenders, any conflict appointed public defenders and any other City engaged attorneys
for Municipal Court

Provides certified court document copies for the public, attorneys, courts, probation,
parole, etc.

Schedules, assigns, inspects and evaluates work; instructs and trains in correct methods
and procedures; monitors work on a daily basis; reviews and evaluates employee
performance

Develops and implements work schedules, methods, practices, policies and procedures to
enhance the operation of the department

Prepares annually the court date schedule for the court (ex. Bond Hearings, Arraignment,
Trials, Public Defender court sessions) for the following year; making sure the court
personnel and Police Department are informed

Coordinates court schedules set by the Municipal Court Judge

Prepares annual departmental operating budget; reviews, approves and monitors
expenditures within approved budget

Reviews and approves employee time, leave requests, and other administrative forms
Receives, evaluates, and addresses complaints and problems regarding court personnel
Oversees the acquisition of materials, supplies, services and equipment for the department
Ensures compliance with federal and state laws and regulations for courts

Ensures court records are maintained accurately

Ensures probation payments are accurately posted to the court software system and cases
are closed out when completed

Ensures the reconciliation of probation cases

Makes recommendations to the City Manager and the Mayor and Council concerning
court matters

Serves as the department liaison with county, state and federal agencies as needed
Oversees employee training including Judges insuring all required training is up-to-date
Overseeing proper cash handling, daily deposits, and proper posting of said monies
Serves as the GCIC TAC

Performs other duties as assigned

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

b. Knowledge of the functions, policies, and procedures of Municipal Court and court
operations

c. Knowledge of general office procedures and modern office equipment

d. Knowledge of Georgia traffic laws and misdemeanors within municipal court
jurisdiction; the City Code; Georgia Municipal Court Uniform Rules, and GCIC
procedures

Court Administrator, Court (approved 2/25/2019) MCO1
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Knowledge of Georgia Open Records Act and the ability to interpret and respond
according to the law
Knowledge of City and departmental policies and procedures
Knowledge of legal terminology
Knowledge of the state records retention standards
Knowledge of computers and job-related software programs
Knowledge and level of competency commonly associated with completion of
specialized training in the field of work
Knowledge of standard American English grammar, punctuation, and spelling
Skill in written and verbal communication
. Skill developing and implementing work procedures
Skill in managing and prioritizing multiple projects
Skill in in the supervision of personnel
Ability to apply judgment, selection, and interpretation in application
Ability to problem-solve and make decisions
Ability to make routine mathematical computations and tabulations accurately and
with reasonable speed
s. Ability to maintain all required training hours and certifications as outlined in
0.C.G.A. 36-32-13

N
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t. Ability to type and enter data correctly

u. Ability to accept responsibility, acknowledge mistakes, and share successes

v. Ability to prepare monthly reports

w. Ability to establish and maintain positive working relationships with those
contacted in the course of work

x. Ability to work well in a high-pressure, multi-tasked environment amid frequent

interruptions and to redirect focus of attention to a task after an interruption
2. Responsibility

a. This position has direct supervision over Senior Court Clerk, Court Clerk , Prebatien
Officer, Bailiff.

3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, law enforcement
personnel, attorneys, judges, and members of the general public.

b. Contacts are typically to exchange information, motivate persons, resolve problems,
and provide services.

4. Physical Effort and Work Environment

a. The work is typically performed while intermittently sitting, standing or stooping.
The employee occasionally lifts light and heavy objects.

b. The work is typically performed in an office.

Court Administrator, Court (approved 2/25/2019) MCO1
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c. The incumbent works in a confidential environment that requires sensitivity to change
and responsiveness to changing goals, priorities, and needs.

5. Guidelines

a. Guidelines include the Official Code of Georgia Annotated, Georgia Municipal Court
guidelines, Georgia Crime Information Center and Nation Crime Information Center
guidelines, court rules and regulations, and judges' orders. These guidelines require
judgment, selection, and interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied administrative, supervisory, and technical duties. The
variety of tasks to be coordinated contributes to the complexity of the position.

b. The purpose of this position is to coordinate the day-to-day operations of the court

office. Successful performance contributes to the efficiency and effectiveness of
court operations.

7. Minimum Qualifications

a. Requires a high school degree or GED, college degree in public administration or
criminal justice preferred.

b. Experience in court services preferred; at least five (5) years supervisory
experience; satisfactory criminal history; any equivalent combination of

education, training, and experience which provides the requisite knowledge, skills,
and abilities for this job.

c. Must be able to obtain and maintain a GCIC certification.

8. Supervisory Controls

a. The City Manager assigns work in terms of department goals and objectives. The

supervisor reviews work through conferences, reports, and observation of
department activities.

Court Administrator, Court (approved 2/25/2019) MCO1
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Court
Administrator with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date

City Manager (print)

City Manager (signature) Date

Court Administrator, Court (approved 2/25/2019)
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2.

3.

Job Title: Police Chief
Department: Police Division: Administration

FLSA Classification: Exempt Pay Grade: 25

B. INTRODUCTORY STATEMENT

This position is responsible for directing the provision of police services for the City of Holly
Springs.

C. ESSENTIAL JOB FUNCTIONS

1.

Develops, plans and implements department goals and objectives; recommends and
administers policies and procedures.

Coordinates department activities with those of other departments and outside agencies or
organizations; provides staff assistance to the City Manager and City Council; prepares
and presents staff reports and other correspondence.

Directs, oversees and participates in the development of the department's strategic plan;
assigns work activities, projects and programs; monitors work flow; reviews and
evaluates work products, methods and procedures.

Supervises and participates in the development and administration of the Police
Department budget; directs the forecast of additional funds needed for staffing,
equipment, materials and supplies; monitors and approves expenditures.

Selects, trains, motivates and evaluates personnel; provides or coordinates staff training;
works with employees to correct deficiencies; ensures discipline is progressive and
administered in a fair and consistent manner.

Confers with citizens and city officials on law enforcement problems and assists in the
development of innovative municipal law enforcement policies.

Attends and participates in professional groups and committees such as city, county and
police conferences and meetings with other public officials.

Coordinates law enforcement activities with the activities of other city departments and
other law enforcement agencies.
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9. Initiates internal investigations when appropriate and provides corrective action as

needed.

10. Develops, implements, monitors and adjusts, as necessary, an effective communication
system throughout the department.

11. Prepares and submits periodic reports to the City Manager regarding the department's
activities and prepares a variety of other reports as appropriate.

12. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

1.

Knowledge of law enforcement, traffic control, crime prevention, criminal
investigation, and criminal process and arrest procedures, methods and
techniques.

. Knowledge of search and seizure and evidence preservation and presentation

principles.

. Knowledge of strategic planning, personnel management, and budget

management principles.

. Knowledge of relevant laws, ordinances, court procedures, legal precedents,

and government regulations.

. Knowledge of program assessment principles.
. Knowledge of management and supervisory principles and practices.
. Skill in the preparation of clear and precise administrative reports.

. Skill in the interpretation and application of federal, state and local laws and

regulations.

. Skill in planning, organizing, analyzing, decision making, and problem

solving.

10. Skill in the use and care of firearms and other standard and specialized

equipment.

11. Skill in the use of office equipment, including a computer and calculator.
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12. Skill in public relations.
13. Skill in interpersonal relations.

14. Skill in oral and written communication.

2. Responsibility

a. This position has direct supervision over all ranks and employees below.

3. Personal Work Relationships

a. Contacts are typically with department personnel, other city employees, elected

officials, judges, attorneys, business owners, citizens, suspects, and representatives
of other law enforcement agencies.

b. Contacts are typically to give or exchange information, resolve problems, provide
services, motivate and direct employees, and settle matters.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while

intermittently sitting, standing, stooping, walking, bending or crouching. The

employee occasionally lifts light and heavy objects and uses tools or equipment
requiring a high degree of dexterity.

b. The work is typically performed in an office and outdoors, occasionally in cold or

inclement weather. The work requires the use of specialized law enforcement
equipment.

5. Guidelines

a. Guidelines include department policies and procedures, federal and state laws, city
ordinances, and ethics guidelines. These guidelines require judgment, selection, and
interpretation in application. This position develops department guidelines.

6. Complexity and Scope of Work

a. The work consists of varied administrative, management, technical and supervisory

duties. The broad range of decision-making activities required contributes to the
complexity of the work.

b. The purpose of this position is to plan, direct, and manage the overall provision of
police services to the citizens of the city. Successful performance helps ensure the

safety of life and property and results in the enforcement of local, state and federal
laws.
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7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the diverse objectives and functions
of the subunits in the division/department in order to direct and coordinate work
within the division/department, usually-interpreted-to-require-three tofive yearsof

related-experienee usually associated with 10 or more years of experience or
service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training
Council for the State of Georgia.

8. Supervisory Controls

a. The City Manager assigns work in terms of department goals and objectives. The
supervisor reviews work through conferences, reports, and observation of
department activities.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Police Chief
with the City of Holly Springs.

Employee (print)

Employee (signature)

Date
Department Head (print)
Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2.

3.

Job Title: Deputy Police Chief
Department: Police Division: Administration

FLSA Classification: Exempt Pay Grade: 23

B. INTRODUCTORY STATEMENT

This position is responsible for assisting in directing the operations of the Police Department.

C. ESSENTIAL JOB FUNCTIONS

L.

2.

Provides leadership and direction for the department's operations and personnel.

Manages and directs the daily operations of the department, including uniform patrol,
criminal investigation, and administrative functions; ensures the efficient and effective
delivery of services and compliance with established policies and procedures.

Assists in preparing the annual department budget; monitors the departmental budget;
reviews purchase orders, authorized expenditures, and monitors overtime.

Ensures that the department adheres to the community oriented strategy that supports a
positive and proactive approach to improving the quality of life for citizens.

Reviews and recommends in-service training; approves instructor lesson plans; evaluates
the effectiveness of training programs.

Analyzes data related to crime, traffic accidents, and repeat calls for service; utilizes
information obtained from departmental or external data to properly utilize resources and
direct the efficient and effective deployment of personnel.

Determines the staffing and scheduling needs of various divisions and ensures minimum
staffing levels are maintained.

Assumes command of personnel at the scene of major or critical incidents or special
events.

Coordinates or assists in coordinating the department's emergency management activities;
develops policies and coordinates agency resources.

10. Manages and reviews the change of existing policies and procedures; directs the
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implementation of new policies and procedures.

11. Ensures compliance with state accreditation standards; ensures compliance with GCIC
and NCIC rules and regulations.

12. Prepares, reviews and responds to internal and external correspondence; reviews and
monitors the release of information.

13. Prepares written recommendations to the Chief of Police on personnel and discipline
matters.

14. Administers annual evaluations of each employee; counsels employees; resolves
employee complaints and problems.

15. Fields and addresses complaints from the general public; conducts related investigations.
16. Attends meetings, seminars and training sessions.
17. Confers and coordinates with other law enforcement agencies and external partners.

18. Performs related duties.

D. JOB FACTOR SPECIFICATIONS
1. Job Requirements
a. Knowledge, Skill, and Ability
1. Knowledge of law enforcement, traffic control, crime prevention, criminal
investigation, and criminal process and arrest procedures, methods and

techniques.

2. Knowledge of search and seizure and evidence preservation and presentation
principles.

3. Knowledge of strategic planning, personnel management, and budget
management principles.

4. Knowledge of relevant laws, ordinances, court procedures, legal precedents,
and government regulations.

5. Knowledge of program assessment principles.
6. Knowledge of management and supervisory principles and practices.

7. Skill in the preparation of clear and precise administrative reports.
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8. Skill in the interpretation and application of federal, state and local laws and
regulations.

9. Skill in planning, organizing, analyzing, decision making, and problem
solving.

10. Skill in the use and care of firearms and other standard and specialized
equipment.

11. Skill in the use of office equipment, including a computer and calculator.

12. Skill in public relations.
13. Skill in interpersonal relations.

14. Skill in oral and written communication.

2. Responsibility

a. This position has direct supervision over assigned department personnel.

3. Personal Work Relationships

a. Contacts are typically with department personnel, other city employees, elected

officials, judges, attorneys, business owners, citizens, suspects, and representatives
of other law enforcement agencies.

b. Contacts are typically to give or exchange information, resolve problems, provide
services, motivate and direct employees, and settle matters.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing, stooping, bending, crouching or walking. The
employee occasionally lifts light and heavy objects, uses tools or equipment

requiring a high degree of dexterity, distinguishes between shades of color, and
utilizes the sense of smell.

b. The work is typically performed in an office and outdoors, occasionally in cold or
inclement weather. The work requires the use of specialized law enforcement
equipment.

5. Guidelines

a. Guidelines include department policies and procedures, federal and state laws, city

ordinances, and ethics guidelines. These guidelines require judgment, selection, and
interpretation in application.
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6. Complexity and Scope of Work

a. The work consists of varied administrative, management, technical, and supervisory

duties. The broad range of decision-making activities required contributes to the
complexity of the work.

b. The purpose of this position is to assist in directing the overall provision of police
services to the citizens of the city. Successful performance helps ensure the safety of
life and property and results in the enforcement of local, state and federal laws.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b.Experience sufficient to thoroughly understand the diverse objectives and functions
of the subunits in the division/department in order to direct and coordinate work
within the division/department, usually-interpreted-to-requirefive-to-ten—years-of

related-experienee usually associated with 10 or more years of experience or
service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training
Council for the State of Georgia.

8. Supervisory Controls

a. The Police Chief assigns work in terms of department goals and objectives. The

supervisor reviews work through conferences, reports, and observation of
department activities.
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E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Deputy Police
Chief with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1. Job Title: Police Captain

2. Department: Police Division: Administration, Criminal
Investigation or Uniform Patrol

3. FLSA Classification: Exempt Pay Grade: 22

B. INTRODUCTORY STATEMENT

This position performs highly responsible administrative and technical law enforcement work
managing a division of the City’s Police Department; oversees division operations; and
supervises assigned officers and staff.

C. ESSENTIAL JOB FUNCTIONS

1. Plans, organizes, and assists in the coordination of activities and functions of the
daily operations of the Police Department.

2. Provides leadership, assists in reviewing complicated incidents, discusses
administrative issues, and disseminates information concerning changes in laws,
regulations, and procedures.

3. Assists in the preparation and administration of the department budget.

4. Analyzes and recommends improvement to equipment and facilities, as needed,
administers department inventory control.

5. Assigns and oversees the work of assigned supervisors and their employees by
monitoring supervisors; communicates and evaluates department goals and
objectives.

6. Supervises the scheduling and coordination of shift changes; makes day-to-day police
assignments as required.

7. Evaluates assigned officers through completing performance appraisals, in turn,
reviews appraisals of their assigned personnel.

8. Evaluates subordinate officers through completing performance appraisals and

reviewing.
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9. Administers discipline by exercising City and department rules, guidelines, policies,
and procedures; ensures positive and negative discipline are observed; reviews and
makes recommendations to the Police Chief about disciplinary issues proposed by
assigned supervisors ensuring equitable treatment for employees; and conducts verbal
counseling.

10. Reviews investigations of complaints filed against department employees; recommends
appropriate action.

11. Identifies operational deficiencies, submits recommendations, and implements change
commensurate with authority.

12. Performs special studies, research, and investigations as assigned.
13. Conducts special assignments at the direction of the Deputy Chief.

14. Maintains contact with citizens, court officials, other law enforcement agencies, and
City officials in the performance of police activities.

15. Attends City and community meetings functioning as liaison between the community
and the Police Department

16. Supervises the application and hiring process for Police Department personnel; prepares,
develops, and conducts training programs for personnel; ensures personnel are able to
meet minimum training requirements; coordinates career development plans with in-
service training programs; assures completion of certification requirements; maintains
department training records; and submits training reports to appropriate agencies.

17. Coordinates and participates in investigative activities; provides mutual assistance
during emergency situations; and provides general information about Department

activities.

18. Maintains current knowledge of changes in laws, new methods of enforcement, and
other trends and developments in law enforcement.

19. Performs other related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability

1. Knowledge of modern principles, methods, and procedures of police
administration and organization.
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2.  Knowledge of modern principles, methods, and procedures of the
technical aspects of law enforcement including criminal investigation,
identification, crime prevention, traffic control, and police training.

3. Knowledge of all applicable laws and ordinances.

4. Knowledge of first aid.

5. Knowledge of City’s geography.

6. Skill in providing, understanding, and following oral and/or written
instructions.

7. Skill in training.

8.  Skill in communicating, both verbally and in writing.

9. Skill in using radar guns, handguns and other weapons, police radio, ASP
baton, hand cuffs, breathalyzer, phone, and first aid equipment.

10. Skill in using computers and job-related software.

11. Skill in handling police vehicle.

12. Ability to respond to changing situations.

13. Ability to manage and supervise others under both routine and emergency
situations.

14. Ability to evaluate others.

15. Ability to problem solve.

16. Ability to establish and maintain effective working relationships with
employees, supervisors, City staff, and other local government employees.

17. Ability to command large-scale operations of personnel and equipment
under routine and emergency conditions involving danger to life and
property.

18. Ability to exercise good judgment in evaluating situations and making
decisions.

19. Ability to effectively and efficiently develop and manage department
budgets.

20. Ability to meet and maintain Department’s physical standards.
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2. Responsibility
a. This position has direct supervision over assigned personnel.

3. Personal Work Relationships

a. Contacts are typically with department personnel, other city
employees, elected officials, representatives of other law
enforcement agencies, court personnel, victims, witnesses, suspects,
community leaders, citizens, and the general public.

b. Contacts are typically to give or exchange information, resolve problems,
provide services, motivate personnel, and negotiate or settle matters.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing, stooping, walking, bending or crouching. The
employee occasionally lifts light and heavy objects, uses tools or equipment

requiring a high degree of dexterity, distinguishes between shades of color,
and utilizes the sense of smell.

b. The work is typically performed in an office and at emergency or crime scenes. The
employee may be exposed to noise, machinery with moving parts, contagious or
infectious diseases, or irritating chemicals. The work may be performed outdoors
and occasionally in cold or inclement weather. The work requires the use of
specialized law enforcement equipment.

5. QGuidelines

a. Guidelines include city and department policies and procedures, federal and state
laws, and city ordinances. These guidelines require judgment, selection, and
interpretation in application.

6. Complexity and Scope of Work

a. The work consists of varied supervisory, management, and technical law
enforcement duties. The potential for life-threatening situations contributes to the
complexity of the work.

b. The purpose of this position is to supervise the provision of assigned police
services. Successful performance helps ensure the safety of life and property and
results in the enforcement of local, state and federal laws.
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7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with the
completion of a baccalaureate degree in a course of study related to the
occupational field.

b. Experience sufficient to thoroughly understand the work of subordinate
positions to be able to answer questions and resolve problems, usually
associated with ene-te-three 8 or more years of experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State
of Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Peace Officer Standards and
Training Council (POST) for the State of Georgia.

8. Supervisory Controls
a. The Deputy Chief assigns work in terms of the division goals and objectives.
The supervisor reviews work through conferences, reports and observation of

division activities.

E. APPROVAL SIGNATURES

The City of Holly Springs, Georgia has the right to revise this job description at any time. This
description does not represent in any way a contract of employment

I have read and understand the attached job description for the position of Police Captain
with the City of Holly Springs.

Employee Signature Date

Printed Name

Supervisor Signature City Manager Signature
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CITY OF HOLLY SPRINGS
JOB DESCRIPTION
A. IDENTIFICATION INFORMATION
1. Job Title: Police Lieutenant

2. Department: Police Division: Administration,
Criminal Investigations &
Uniform Patrol

3. FLSA Classification: Exempt Pay Grade: 20
B. INTRODUCTORY STATEMENT

This position supervises and coordinates the activities of the Uniform Patrol, Criminal
Investigations, and Administrative divisions of the Police Department.

C. ESSENTIAL JOB FUNCTIONS

1. Manages Supervises department patrol operations; holds periodic meetings with
Uniform Patrol Sergeants to exchange operational information.

2. Plans and directs shift operations (day/night shift uniform patrol lieutenants);
reviews work in progress and supervises day/night shift personnel. Uniform Patrol
lieutenants are responsible for both day- or both night-shifts.

3. Assists shift sergeants with inspecting personnel before each shift for personal
appearance and equipment readiness.

4. Manages Supervises the investigative operations of the department; investigates and
assigns criminal cases; processes crime scenes; approves completed case files and crime
statistics analysis.

5. Investigative lieutenant responds to major crime scenes for processing and assists
investigative sergeant and detectives with crime scene processing as needed.

6. Manages Supervises the administrative operations of the department; investigates
and-assigns—internalinvestigations/eitizen—complaints; assists and supervises in

the recruitment/hiring process, prometional-proeess; state certification program,
GCIC, evidence, code enforcement, and training.

7. Reviews reports completed by subordinate personnel for accuracy, completeness and
compliance with department policies and procedures.

8. Maintains records and writes reports related to uniform patrol, and criminal investigation
and administrative activities.
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9. Ensures the maintenance of assigned vehicles and equipment.

10. Investigates complaints and allegations against personnel.

11. Investigates accidents involving subordinates.

12. Responds to and commands major crime scenes; assists with emergency calls for service;
provides back-up as needed to shift personnel.

13. Apprehends, arrests and processes offenders and fugitives.

14. Represents the agency on a variety of committees and boards.

15. Evaluates subordinate officers by completing performance appraisals.

16. Trains, assigns, directs, supervises, evaluates and disciplines personnel.

17. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

1.

Police Lieutenant,

Knowledge of the application of relevant federal-and-state-laws-and-loeal
erdinaneeslocal, state and federal laws.

. Knowledge of the theories, principles, and practices of police administration.

. Knowledge of general police practices and incident command system

practices.

. Knowledge of interview and interrogation techniques.

. Knowledge of evidence handling principles.

. Knowledge of city and department policies and procedures.

. Knowledge of management and supervisory principles and techniques.
. Knowledge of the criminal justice system.

. Skill in planning, organizing, analyzing, decision making, and problem

solving.
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10. Skill in the supervision of personnel.

11. Skill in the use of firearms and other standard and specialized equipment.
12. Skill in the use of custody and control techniques.

13. Skill in public and interpersonal relations.

14. Skill in oral and written communication.

15. Skill in the use of computers and job-related software programs.

2. Responsibility

3 This position has direct supervision over assigned personnel. Personal Work ®

Formatted: Indent: Left: 0.24", No bullets or
Relationships

numbering

a. Contacts are typically with department personnel, representatives of other law
enforcement agencies, court personnel, victims, witnesses, suspects, community
leaders, citizens, and the general public.

b. Contacts are typically to give or exchange information, resolve problems, provide
services, motivate personnel, and negotiate or settle matters.

4.3. _ Physical Effort and Work Environment
a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing, stooping, walking, bending or crouching. The
employee occasionally lifts light and heavy objects, uses tools or equipment

requiring a high degree of dexterity, distinguishes between shades of color, and
utilizes the sense of smell.

b. The work is typically performed in an office and at emergency or crime scenes. The
employee may be exposed to noise, machinery with moving parts, contagious or
infectious diseases, or irritating chemicals. The work may be performed outdoors and
occasionally in cold or inclement weather. The work requires the use of specialized
law enforcement equipment.

54, Guidelines

a. Guidelines include city and department policies and procedures, federal and state
laws, and city ordinances. These guidelines require judgment, selection, and
interpretation in application.

6:5.  Complexity and Scope of Work

a. The work consists of varied supervisory, management, and technical law enforcement
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duties. The potential for life-threatening situations contributes to the complexity of
the work.

b. The purpose of this position is to supervise the provision of assigned police services.
Successful performance helps ensure the safety of life and property and results in the
enforcement of local, state and federal laws.

7-6.  Minimum Qualifications

a. Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

b. Experience sufficient to thoroughly understand the work of subordinate positions to be
able to answer questions and resolve problems, usually associated with ene-te-three 5
or more years of experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training
Council for the State of Georgia.

87. Supervisory Controls

a. The DeputyPelice-Chief Captain over the specific division assigns work in terms
of division goals and objectives. The supervisor reviews work through
conferences, reports and observation of division activities.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Police
Lieutenant with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Chief of Police (print)

Chief of Police (signature) Date
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City Manager (print)

City Manager (signature) Date
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2.

3.

Job Title: Police Sergeant

Department: Police Division: Administration,
Criminal Investigations &
Uniform Patrol

FLSA Classification: Non-exempt Pay Grade: 18

B. INTRODUCTORY STATEMENT

This position is responsible for supervising an assigned shift of law enforcement personnel.

C. ESSENTIAL JOB FUNCTIONS

1. Plans and directs shift operations; reviews work in progress; supervises shift personnel.

2. Briefs shift on special assignments and answers questions regarding regular shift
operations.

3. Inspects personnel before each shift for personal appearance and equipment readiness.

4. Inspects and maintains assigned patrol car, uniforms and equipment.

5. Monitors patrol activity; responds to major, routine, and emergency calls for service;
provides field assistance to officers; makes decision to call specialized personnel to major
crime scenes as necessary.

6. Patrols the city to provide community policing services, including inspecting vacant
buildings and homes, assisting lost or stranded motorists, and investigating animal
complaints.

7. Apprehends, arrests and processes offenders and fugitives.

8. Reviews reports from officers for accuracy and thoroughness; compiles information for
administrative reports from activity reports.

9. Prepares case reports describing actions taken and results obtained; prepares activity
reports.

10. Investigative sergeant reviews criminal cases for solvability factors and either
investigates the criminal case or assigns to investigators for further investigation.
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11. Investigative sergeant responds to crime scenes for processing, and assists
investigators as needed in crime scene processing.

12. Investigative sergeant maintains records and statistical data regarding cases
assigned to the Criminal Investigations Division.

13. Investigative sergeant maintains daily supervision of investigators, along with
periodic case reviews, and briefs the divisional commander as needed.

14. Administrative sergeant provides daily supervision in areas such as Code
Enforcement, Evidence, GCIC, Probation, and other administrative functions.

15. Administrative sergeant maintains records in accordance with state certification
guidelines.

16. Serves criminal and court-related paperwork.

17. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements
a. Knowledge, Skill, and Ability

1. Knowledge of local ordinances and relevant state and federal laws.

2. Knowledge of the criminal justice system.

3. Knowledge of law enforcement principles and practices.

4. Knowledge of crime scene processing and evidence collection methods.
5. Knowledge of evidence collection, retention and disposal requirements.
6. Skill in the use of computers and job-related software programs.

7. Skill in operating police vehicles, firearms, and emergency equipment.

8. Skill in operating cameras and video cameras.

O

. Skill in operating radios and communications equipment.
10. Skill in operating radar equipment.
11. Skill in restraining persons without causing physical harm.

12. Skill in planning, organizing, analyzing, decision making, and problem

Police Sergeant, Police Department PD/04
Page 2 of 4



solving.
13. Skill in the use of firearms and other standard and specialized equipment.
14. Skill in public relations.
15. Skill in interpersonal relations.
16. Skill in oral and written communication.

2. Responsibility
a. This position has direct supervision over assigned personnel.

3. Personal Work Relationships
a. Contacts are typically with department personnel, other city employees, court
personnel, attorneys, representatives of other law enforcement agencies, victims,
witnesses, suspects, business owners, and members of the general public.

b. Contacts are typically to give or exchange information, resolve problems, provide
services, and motivate persons.

4. Physical Effort and Work Environment
a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing, bending, crouching or stooping. The employee
frequently lifts light and heavy objects, climbs ladders, uses tools or equipment
requiring a high degree of dexterity, distinguishes between shades of color, and
utilizes the sense of smell.

b. The work is typically performed in an office and outdoors, occasionally in inclement
weather. The employee may be exposed to dust, dirt, grease, machinery with moving
parts, and contagious or infectious diseases. The work requires the use of specialized
law enforcement equipment.

5. Guidelines
a. Guidelines include department policies and procedures, federal and state laws, court
rules, and city ordinances. These guidelines require judgment, selection, and
interpretation in application.

6. Complexity and Scope of Work
a. The work consists of varied administrative, supervisory and law enforcement duties.
The need to respond to unforeseen and dangerous situations contributes to the
complexity of the position.

b. The purpose of this position is to supervise and participate in uniform patrol
operations. Successful performance contributes to the detection and deterrence of
crime and to the protection of life and property.

7. Minimum Qualifications
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a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically

associated with a high school education.

b. Experience sufficient to thoroughly understand the work of subordinate positions to be
able to answer questions and resolve problems, usually associated with ene-to-three 3

or more years of experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of

Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training

Council for the State of Georgia.

8. Supervisory Controls

a. The Police Lieutenant assigns work in terms of very general instructions. The
supervisor spot-checks completed work for compliance with procedures and the

nature and propriety of the final results.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Sergeant with

the City of Holly Springs.

Employee (print)

Employee (signature) Date
Department Head (print)

Department Head (signature) Date
City Manager (print)

City Manager (signature) Date
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2.

3.

Job Title: Detective
Department: Police Division: CID

FLSA Classification: Non-exempt Pay Grade: 15

B. INTRODUCTORY STATEMENT

This position is responsible for the investigation of assigned criminal cases to determine the
nature of criminal activity, to prevent or solve crimes, and to identify and apprehend offenders.

C. ESSENTIAL JOB FUNCTIONS

1. Responds to crime scenes; receives reports from uniformed Police Officers; examines
crime scenes to obtain clues and gather evidence; identifies, collects, marks and preserves
physical evidence; takes videos and photographs; identifies and collects fingerprints.

2. Interviews or interrogates complainants, witnesses, victims, suspects and informants;
obtains and receives signed statements.

3. Analyzes criminal activity and evidence to develop leads, identify witnesses and develop
informant sources.

4. Writes and files reports on completed cases; details witnesses and testimony, occurrence
of events, and criminal history of suspects; describes actions taken and results obtained.

5. Investigates known or suspected criminals or facts of particular cases to detect or deter
criminal activity.

6. Obtains and serves criminal search and arrest warrants; obtains and serves subpoenas and
motions.

7. Apprehends and arrests suspects.

8. Prepares, submits and presents cases for prosecution; assists in developing court
presentations; presents evidence and testimony in court.

9. Conducts background investigations.

10. Enforces motor vehicle laws; performs foot and motor vehicle patrol activities to detect
and deter crime.

Detective, Police Department PD/05
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11. Performs related duties.
D. JOB FACTOR SPECIFICATIONS
1. Job Requirements
a. Knowledge, Skill, and Ability

1. Knowledge of local ordinances and relevant state and federal laws.
2. Knowledge of the criminal justice system.
3. Knowledge of criminal investigation principles and practices.
4. Knowledge of crime scene processing and evidence collection methods.
5. Knowledge of criminal and motor vehicle laws.
6. Knowledge of evidence collection, retention and disposal requirements.
7. Skill in the use of computers and job-related software programs.

8. Skill in planning, organizing, analyzing, decision making, and problem
solving.

9. Skill in the use of firearms and other standard and specialized equipment.
10. Skill in public relations.
11. Skill in interpersonal relations.
12. Skill in oral and written communication.
2. Responsibility
a. This position has no supervision over any other employees.
3. Personal Work Relationships
a. Contacts are typically with department personnel, other city employees, court
personnel, attorneys, representatives of other law enforcement agencies, victims,

witnesses, suspects, business owners, and members of the general public.

b. Contacts are typically to give or exchange information, resolve problems, provide
services, motivate persons, and settle matters.

Detective, Police Department PD/05
Page 2 of 4



4. Physical Effort and Work Environment

a. The work is typically performed while sitting at a desk or table or while
intermittently sitting, standing or stooping. The employee frequently lifts light and
occasionally heavy objects, climbs ladders, uses tools or equipment requiring a high
degree of dexterity, distinguishes between shades of color, and utilizes the sense of
smell.

b. The work is typically performed in an office and outdoors, occasionally in inclement
weather. The employee may be exposed to dust, dirt, grease, machinery with moving
parts, and contagious or infectious diseases. The work requires the use of specialized
law enforcement equipment.

5. Guidelines

a. Guidelines include department policies and procedures, federal and state laws, court
rules, and city ordinances. These guidelines require judgment, selection, and
interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related administrative, investigative and law enforcement
duties. The unique nature of each case contributes to the complexity of the work.

b. The purpose of this position is to conduct criminal investigations. Successful
performance helps ensure the efficient and effective enforcement of laws and the
successful arrest and prosecution of perpetrators.

7. Minimum Qualifications

a. Knowledge and level of competency commonly associated with completion of
specialized training in the field of work, in addition to basic skills typically
associated with a high school education.

b.Sufficient experience to understand the basic principles relevant to the major duties

of the position, usually associated with-the-completion-ofan-

Jone -to 2-two years of experience or service.

c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training
Council for the State of Georgia.

Detective, Police Department PD/05
Page 3 of 4



8. Supervisory Controls

a. The supervisor assigns work in terms of general instructions. The supervisor spot-
checks completed work for compliance with procedures, accuracy, and the nature
and propriety of the final results.

E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Detective with
the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
Detective, Police Department PD/05
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CITY OF HOLLY SPRINGS

JOB DESCRIPTION

A. IDENTIFICATION INFORMATION

1.

2.

3.

Job Title: Police Officer
Department: Police Division: Uniform Patrol

FLSA Classification: Non-exempt Pay Grade: 14

B. INTRODUCTORY STATEMENT

This position is responsible for the enforcement of federal, state, and local laws and the
protection of life and property. An incumbent in this position may be designated "Senior Police
Officer" and placed at Grade 15.

C.ESSENTIAL JOB FUNCTIONS

L.

2.

8.

9.

Patrols an assigned zone to detect and deter criminal activity and traffic violations.
Responds to calls for service, including domestic disputes, assaults, burglaries, traffic
accidents, lost or missing persons searches, public service duties, stranded motorists, and
others.

Conducts preliminary investigations into traffic accidents and other incidents, including
interviewing victims, complainants and witnesses, gathering information and evidence,
and securing crime scenes.

Apprehends, arrests, and processes offenders, including fugitives; subpoenas witnesses.

Provides assistance and backup support to other officers and emergency service providers
as necessary.

Assists motorists.

Provides traffic direction as needed for events such as parades, funerals, events, and
school crossings.

Testifies in judicial proceedings as necessary.

Completes all required reports and forms, including accident and incident reports.

10. Inspects and maintains assigned patrol car, uniform, and equipment.

11. Performs specialized duties as assigned.

Police Officer, Police Department PD/06
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12. Performs related duties.

D. JOB FACTOR SPECIFICATIONS

1. Job Requirements

a. Knowledge, Skill, and Ability

1.

8.

9

Knowledge of relevant federal and state laws, criminal and traffic codes,
search and seizure laws, town ordinances, and department policies and
procedures.

. Knowledge of traffic accident investigation techniques and procedures.
. Knowledge of the geography and streets of the city.

. Knowledge of the court system and judicial procedures.

. Skill in the use of a computer.

. Skill in operating police vehicles, firearms, and emergency equipment.

. Skill in operating radios and communications equipment.

Skill in operating radar equipment.

Skill in restraining persons without causing physical harm.

10. Skill in oral and written communication.

2. Responsibility

a. This position has no supervision over any other employees.

3. Personal Work Relationships

a. Contacts are typically with co-workers, other city employees, other emergency
service providers, court system personnel, attorneys, judges, medical personnel, law
enforcement officers from other agencies, and the general public.

b. Contacts are typically to give or exchange information, provide services, interview
persons, and resolve problems.

4. Physical Effort and Work Environment

a. The work is typically performed while sitting, standing, walking, running, bending,

Police Officer, Police Department PD/06

Page 2 of 4



crouching or stooping. The employee must occasionally lift light or heavy objects,
use equipment requiring a high degree of dexterity, distinguish between shades of
color, and use the physical force necessary to arrest and restrain persons.

b. The work is performed indoors, in a vehicle, and outdoors. The employee may be
exposed to inclement weather, infectious diseases, and life-threatening situations.
The work requires the use of protective clothing and devices.

5. Guidelines

a. Guidelines include state and federal laws, traffic laws, city ordinances, court rulings,
constitutional guidelines, training manuals, and department policies and procedures.
These guidelines are generally clear and specific, but may require some
interpretation in application.

6. Complexity and Scope of Work

a. The work consists of related law enforcement duties. The varied nature of calls and
the potential for emergencies contribute to the complexity of the work.

b. The purpose of this position is to protect life and property and enforce federal, state,
and local laws. Successful performance contributes to the detection and deterrence
of crime and to the protection of life and property.

7. Minimum Qualifications

a. Ability to read, write and perform mathematical calculations at a level commonly
associated with the completion of high school or equivalent.

b. Sufficient experience to understand the basic principles relevant to the major duties
of the position:-usually-assoctated-with-the completion-of-an-

)
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c. Possession of or ability to readily obtain a valid driver’s license issued by the State of
Georgia for the type of vehicle or equipment operated.

d. Ability to meet current requirements set forth by the Police Standards and Training
Council for the State of Georgia to be a certified law enforcement officer.

8. Supervisory Controls

a. The Police Sergeant assigns work in terms of general instructions. Work is reviewed
for compliance with instructions and established procedures, accuracy, and the
nature and propriety of the final results.

Police Officer, Police Department PD/06
Page 3 of 4



E. APPROVAL SIGNATURES

I have read and understand the attached job description for the position of Police Officer
with the City of Holly Springs.

Employee (print)

Employee (signature) Date

Department Head (print)

Department Head (signature) Date
City Manager (print)
City Manager (signature) Date
Police Officer, Police Department PD/06

Page 4 of 4



A RESOLUTION APPROVING AN URBAN REDEVELOPMENT PLAN
AMENDMENT

WHEREAS, the Council of the City of Holly Springs previously approved an urban
redevelopment plan entitled the “2019 Urban Redevelopment Plan of the City of Holly Springs”
(the “Original Urban Redevelopment Plan”) for an urban redevelopment area (the “Urban
Redevelopment Area”) in accordance with the Urban Redevelopment Law of the State of
Georgia (the "Urban Redevelopment Law"); and

WHEREAS, the Urban Redevelopment Law provides that the City may approve a
substantial modification of an approved urban redevelopment plan if it (a) holds a public hearing
on the substantial modification (the “Public Hearing”) after a public notice (the “Notice”) thereof
is published in a newspaper having a general circulation in the area of operation of the City and
(b) makes certain additional findings; and

WHEREAS, after careful study and investigation, the City desires to amend, restate and
replace the Original Redevelopment Plan with the urban redevelopment plan amendment
attached hereto as Exhibit A (the “Urban Redevelopment Plan Amendment”); and

WHEREAS, the City published the Notice and held the Public Hearing as required by
the Urban Redevelopment Law.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Holly Springs
that there is hereby found, determined and declared that the Urban Redevelopment Area
previously identified in the Original Urban Redevelopment Plan and shown on Exhibit B
continues to be and is a pocket of blight by reason of (a) the presence of a substantial number of
deteriorated or deteriorating structures; (b) unsafe conditions; and (c) the deterioration of site or
other improvements, all of which substantially impairs or arrests the sound growth of the City,
retards the provisions of housing accommodations, or constitutes an economic or social liability
and is a menace to the public health, safety, morals, or welfare in its present condition and use.

BE IT FURTHER RESOLVED that because the Urban Redevelopment Area is a
pocket of blight, it continues to be and it is hereby designated as appropriate for urban
redevelopment projects.

BE IT FURTHER RESOLVED that there is hereby found, determined, and declared
that (a) no families will be displaced from the Urban Redevelopment Area, and therefore no
method for relocation of such families need be provided, (b) the Urban Redevelopment Plan
Amendment conforms to the general plan of the City as a whole, (¢) the Urban Redevelopment
Plan Amendment will afford maximum opportunity, consistent with the sound needs of the City
as a whole, for the rehabilitation or redevelopment of the Urban Redevelopment Area by private
development and (d) the Urban Redevelopment Plan Amendment constitutes an appropriate part
of the City’s workable program for utilizing appropriate private and public resources to eliminate
and prevent the impairment of the sound growth of the City and to encourage needed urban
rehabilitation all as set forth in the Urban Redevelopment Law.



BE IT FURTHER RESOLVED that the Urban Redevelopment Plan Amendment and
the urban redevelopment projects in the Urban Redevelopment Plan Amendment are hereby
approved.

BE IT FURTHER RESOLVED that this resolution shall be effective immediately upon
its adoption.

BE IT FURTHER RESOLVED that any and all resolutions in conflict with this
resolution be and the same are hereby repealed.

ADOPTED on this 7" day of March 2022.

COUNCIL OF THE CITY OF HOLLY

SPRINGS
(SEAL)
By:
Steven W. Miller, Mayor
Attest:
By:

Karen Norred, City Clerk
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Exhibit A

2022 URBAN REDEVELOPMENT PLAN AMENDMENT
OF THE CITY OF HOLLY SPRINGS

General

This Urban Redevelopment Plan Amendment (this “Plan) was prepared by the City
of Holly Springs, Georgia (the “City”) and constitutes an “urban redevelopment plan”
within the meaning of Section 36-61-2(24) of the Official Code of Georgia Annotated
(OCGA). This Plan amends, restates and replaces the 2019 Urban Redevelopment
Plan.

Designation of Urban Redevelopment Area

The Council of the City determined that the area of the City known as the “City of
Holly Springs Main Street District” (the “Urban Redevelopment Area”) was a
“pocket of blight” and designated it as appropriate for urban redevelopment projects,
all in accordance with the Urban Redevelopment Law of the State of Georgia
(Chapter 61 of Title 36 of the OCGA, as amended) (the “Urban Redevelopment
Law”). A map of the Urban Redevelopment Area is on file with the City.

Description of the Urban Redevelopment Projects

The Council of the City has identified the following four (4) urban redevelopment
projects for the Urban Redevelopment Area, each of which meets the definition of an
“urban redevelopment project” pursuant to the Urban Redevelopment Law
(collectively, the “Urban Redevelopment Projects™):

1. Town Center Road Network Project:

A. Widening Hickory Road from roundabout to Holly Springs Parkway

B. Construction of a roundabout on Hickory Road east of Cherokee County Fire
Station #8

C. Reconfiguration of the intersection of Palm Street and Hickory Road

D. Construction of the Palm Street Extension (Betty Barrett Way) from Walnut
Street to the Hickory Road roundabout

The Town Center Road Network Project is more fully described in the civil plans

and specifications prepared by Southeastern Engineering, Inc. (SEI).

2. Industrial Connector Project:
A. Acquisition of right-of-way for the construction of Phase I of the Industrial
Connector (Hickory Springs Parkway)
B. Moving and related costs to remove tenants from the right-of-way of the
Industrial Connector (Hickory Springs Parkway)



IV.

C. Demolition costs to remove structures from the right-of way of the Industrial
Connector (Hickory Springs Parkway)

D. Construction of Phase I of the Industrial Connector (Hickory Springs
Parkway) from Hickory Road to P. Rickman Industrial Drive

The Industrial Connector Project is more fully described in the Scoping Study

(GDOT P.I. 0015030) prepared by AECOM and the civil plans and specifications

prepared by Southeastern Engineering, Inc. (SEI).

3. Town Center Infrastructure and Sitework Project:
A. Extension and addition of water mains to serve the Town Center Project
(TCP)
Extension and addition of sanitary sewer mains to serve the TCP
Relocation of existing underground and overhead utilities to serve the TCP
Pedestrian Lighting, irrigation, landscaping, and streetscapes within the TCP
Acquisition of additional parcel (.98 acre) at the intersection of Hickory Road
and Hickory Springs Parkway for the expansion of the TCP development
Construction of additional parking and Palm Street access for the Holly
Springs Community Center (Depot)
G. Construction of on-site and off-site stormwater detention facilities and
associated infrastructure
H. Mass grading of the site to prepare pads for future vertical construction for the
TCP development
The Town Center Infrastructure and Sitework Project is more fully described in
the civil plans and specifications prepared by Southeastern Engineering, Inc.
(SEI) and the concept reports prepared by Tunnell-Spangler-Walsh & Associates
(TSW).

monw

™

4. Town Center Vertical Construction Project:

A. Design, engineering, and construction of a new City Hall within the TCP

B. Design, engineering, and construction of a structured parking deck to serve
the TCP

C. Design, engineering and construction of an amphitheater in the TCP

D. Design, engineering and construction of ancillary structures in the TCP
adjacent to the amphitheater including pavilions, restroom facilities, and pop-
up restaurants within the TCP

The components of the Town Center Vertical Construction Project are more fully

described in the architectural plans prepared by Caldwell ¢ Cline Architects ¢

Designers and the civil plans and specifications prepared by Southeastern

Engineering, Inc. (SEI).

Plan Requirements

This plan conforms to the general plan for the City as a whole. This Plan identifies
the land acquisition, demolition, and removal of structures, construction of new
buildings and structures, redevelopment, improvements, and rehabilitation proposed
to be carried out in the Urban Redevelopment Area. Neither this Plan nor the Urban



Redevelopment Projects will require any zoning or planning changes. Any zoning or
planning exceptions will be made in accordance with applicable law. The Urban
Redevelopment Projects will constitute appropriate land uses and will not require the
displacement or relocation of any families. This Plan identifies any changes in land
uses. The Plan is consistent with and furthers the City’s local objectives respecting
appropriate land uses, improved traffic, public utilities, recreational and community
facilities, and other public improvements, as more fully described below.

The Holly Springs City Council approved the TCP, which is an integral part of this
Plan, in 2016 to redevelop land at the intersection of Palm Street and Hickory Road in
downtown Holly Springs. The TCP and this Plan accomplish the following
objectives for the City:

1. Land uses — The TCP is zoned General Commercial with a Mixed-Use Overlay
(GC with MXD-1). This zoning category encourages mixed-use development
where residents have housing options adjacent to retail, restaurants and
employment opportunities.

2. Improved traffic — The TCP Road Network will improve traffic flow within the
downtown core of Holly Springs by adding capacity on Hickory Road,
intersection improvements at Palm Street and the construction of a roundabout to
keep traffic moving east of Holly Springs Parkway. Construction of Phase I of
the Industrial Connector (Hickory Springs Parkway) along the eastern boundary
of the TCP including the acquisition of right-of-way for the road, sidewalks, and
trails southeast of the railroad will also improve traffic circulation in downtown
Holly Springs.

3. Public utilities — The TCP includes the extension and upsizing of water mains, the
extension of sanitary sewer mains, the addition of stormwater conveyance
structures, stormwater detention facilities and pedestrian street lighting.

4. Recreational and community facilities — The TCP includes the construction of
additional parking at the City of Holly Springs Community Center (Depot)
including the addition of an entrance to the facility from Palm Street. The TCP
also includes the construction of a new City Hall, an amphitheater with pavilions
and restroom facilities along with a passive park and pop-up restaurants. A
structured parking deck will provide visitors on-site parking to enjoy the
recreational and community events hosted within the TCP.
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CLERK’S CERTIFICATE

The undersigned Clerk to the Council of the City of Holly Springs, Georgia (the “City Council”)
DOES HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true and correct
copy of a resolution adopted on March 7, 2022 by the City Council in a meeting duly called and
assembled, which meeting was open to the public and at which a quorum was present and acting
throughout, and that the original of the foregoing resolution appears of public record in the Minute Book
of the City Council, which is in my custody and control.

GIVEN under my hand and the seal of the City Council, this 7" day of March 2022.

(SEAL)
Karen Norred, City Clerk
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Local Government Partnerships Sou rcewe" 1
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BUILDING THE FUTURE TOGETHER
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COMPETITIVE BID AWARDS
FLEET MANAGEMENT

Sourcewell e

Formerly NJPA

THE INTERLOCAL PURCHASING SYSTEM

PROSPECT is a member of Sourcewell

E lPuinc
Sourcing

Sourcing. Strategy. Savings.

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc



RECAP & KEY OBJECTIVES terprise
FLEET MANAGEMENT

* Reduce Overall Age of the Fleet:
* Current Fleet: Average Age = 7.25 Years
e 7o0f 58 Vehicles are 2012 Years or Older

* Reduce Operational Downtime and Expenses:
» Enterprise Infrastructure allows for reduced costs on parts/labor
» Earlier vehicle replacement eliminates the majority of large maintenance spends

* Maintain a Management Vehicle Budget:
* Acquiring 7.5 Vehicles per Year (last 5 years) or on 8 Year Replacement Plan

* Increasing Efficiencies, Sustainability & Safety
* 4.4 Year Replacement Plan to ensure safety/sustainability is a top priority

Conservative Savings Opportunity over 51,471,832 versus Today’s Plan



THE CLIENT EXPERIENCE

Enterprise
Service
Quality

Index

Client
Experience

Account team is directly responsible for
exceeding client’s customer service expectations

Goal is for our clients to be impressed with our
partnership

Enterprise employs an unbiased 3 party
consulting firm to grade our clients service
experience

Answers on the call are anonymous and pass/fail.

Review of your expectations
Are we exceeding them?
What can we do to improve?

= nterprise

FLEET MANAGEMENT

CONFIDENTIAL & PROPRIETARY | © 2018 Enterprise Fleet Management, Inc.



FLEXIBLE FINANCING OPTIONS

TRADITIONAL ENTERPRISE

FINANCING OPEN END LEASE

Vehicle Price $25,000 Vehicle Price $25,000

Municipal
Open End Lease

Traditional Financing

|
| Reduced Book Value

]

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.




RESOURCES

Maintenance

—=nterprise

FLEET MANAGEMENT

Full Maintenance =
Map  Satellite =T 1 a b
e Fixed monthly rate Sugar Valley ¥ Amicalola : Y,
. a : . Dahlonega Gariard 1
« Simple process for all parties i
1 1 d . ~ Ludville 53 Jasper I Clermont
* Includes: 24/7 Roadside, all major and minor repairs Sovoole “ e e
* Proactive service reminders |
Maintenance Management .
5] Gainesville
« “Bridge” program for currently owned fleet vehicles '
« Seamless experience for field drivers
Cartersville rEDaI:g;, )
Euharlee z bt
07 F150 XL 6502 = SUZLOMGWQPNS-E'T:R;YBCOE:R;\'ZO; Tay\t‘rw”::ﬁlugsbmg ri, L‘?!dSG]’.jl
25;;2 'Y Rockmarl Aubum (6]
1P62 e Dacul — Win
= = = Lawrenceville
Enterprise National Service Department
n - - on Bold Spi ,,
« 230 Employees with over 1,800 total ASE certifications o R A e 45 &
Lo A rookhaven el snellville [
- 500,000+ vehicles under management on this program S— WA 1y iy
« Reduction in downtime through managed repair system Lo sprngs AR |
- Douglasvil %  Atlanta Wik it
° ‘20 PIC . VillaRica  winstan £ - Kevboard shortouts  Map data ‘g_?ln;oc(;:—:wﬂm. of Use

$43.5 Million* in customer savings in 2020

CONFIDENTIAL AND PROPRIETARY

© 2016 Enterprise Fleet Management, Inc
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FLEET MANAGEMENT

Vehicle Safety- STANDARD OPTIONS

2012

* Electronic
Stability Control

 Lane Departure
Warning

Rear Video

2007

* Front/Side crash test
 Anti-lock brakes
» Airbags

2018

 Forward Collision
Warning

« Blind Spot Warning
 Offset-crash test
Rear Video

5-Star Safety Ratings

More Stars. Safer Cars.
CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.




RESALE IMPACT

FLEET MANAGEMENT

150

REMARKETING LOTS

. o Effective Effective
L AR e AR Year| Make Model Series MIS Lease.Endlng Capitalized Sale Price Monthly Total
Miles Amount —r s
Depreciation Depreciation
700 2013 |Chevrolet Express 2500 Work Van RWD Cargo Van 39 14,015 $ 21,235| $ 19,000| $ 57| $ 2,235
2013 |Chevrolet Express 2500 Work Van RWD Cargo Van 39 14,015 $ 21,235| $§ 19,000| $ 57| $ 2,235
DEDICATED 2012|Chevrolet Express 2500 Work Van RWD Cargo Van 49 12,711 $ 20908| $ 17,400| $ 721 % 3,508
2013 |Chevrolet Express Cutaway Base Chassis 139 in. WB SRW 55 42,142 $ 29117 $ 19,500 | $ 175 | $ 9,617
REMARKETING EMPLOYEES 2013 |Chevrolet Express Cutaway Base Chassis 139 in. WB SRW 55 42,142 $ 29117 $ 19,500 $ 175 | $ 9,617
2019| Ford F-150 XL 4x4 Regular Cab Styleside 6.5 ft.| 29 11,908 $ 24477 $ 32,500 $ (277) | $ (8,023)
2019| Ford F-150 XL 4x4 SuperCab Styleside 6.5 ft. | 29 21,128 $ 28,702 $ 34,000| $ (183) | $ (5,298)
2019| Ford F-150 XL 4x4 Regular Cab Styleside 8 ft. | 23 22,443 $ 22302 $ 27,000 $ (204) | $  (4,698)
1 9, 000 + 2011| Ford Fiesta S 4dr Sedan 60 12,502 $ 14614| $ 6,000 $ 144 | § 8,614
2013 |Chevrolet Silverado 2500HD WT 4x4 Reg Cab 8 ft. box 133.7 in. | 54 20,155 $ 31323 $ 24,000 $ 136 | § 7,323
UNIQUE BUYERS 2012 |Chevrolet Silverado 2500HD WT 4x4 Reg Cab 8 ft. box 133.7 in | 53 29,501 $ 30272 $ 23,000 $ 137 | $ 7,272
2012 |Chevrolet|Silverado 3500HD Chassis|WT 4x4 Reg Cab 137.5 in. WB DRW| 70 18,906 $ 35447 $ 28,500 $ 9 | $ 6,947
AVERAGE AVERAGE
| $32 [ $3279 |

1,000,000+

VEHICLES SOLD ANNUALLY

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



Fleet profile

Fleet Profile

Fleet Replacement Schedule

Replacement Criteria

—
o Average - . — — - — Under-
Vehicle Type #of Type |, 0 (voars) ‘:lnm,ml 2022 2023 2024 2025 2026 | e
|Fult-size Sedan 1 68 | 15400 1 0 [} 0 0 o
1 Ton Van Cargo 1 58 | 7,200 o o 1 0 o o
Full Size SUV ax2 1 10 | 9500 o 0 o o 1 o
Full Size SUV 4x4 3 10 | 9500 0 0 o 0 3 o
Compact Pickup Ext x4 3 163 | 5200 3 0 0 0 0 o
172 Ton Pickup Ext 4x4 3 75 | 13,200 1 o 1 1 o 0
172 Ton Pickup Quad d4xd 1 58 | 13,400 o o 1 0 0 0
W4 Ton Pickup Ext 4x4 2 125 | 9,300 2 (4] o [+] 1] 0
Mid Size SUV 4x4 ERV 10 35 | 9,900 1 o 2 1 L o
Full-size Sedan ERV a3 47 | 14.400 =} 2 4 13 8 o
Iy |
- \\ z
Totals/Averages | s8 | s3 | 12400 14 2 | e | 15 | 18 )

* Fiscal Year 2022 = 10 years old and oider, or odometor over 100,000
* Fiscal Year 2023 = B yoars aid and older, or cdometar over 33, 300
® Fiscal Year 2024 = & yoars old and older, or ocdometer over BE &S00

* Fizs<al Yeoar 2028 = 4 yoars old and cider, or odomater ovar T9.900
= Fiscal Year 2026 = Romaining Vehicles

* Underutilized = Annual Mileage less than Z 500 -

T ooty |
e

EBCAR BHD TRUCE BESuy ETEUCE EVAN

Model Year Analysis \

20
7 Vehicles over 10 Years
12
i1 1.
& & 4
: ‘ ‘ I H B
a (<] -] [-]
0 — || — — . - - L] L .
P o ) S . N - T
& & & & & 5 & S S $ $ S S $ S 5 s s $ $
o
a2

CONFIDENTIAL AND PROPRIETARY

© 2016 Enterprise Fleet Management, Inc.



Vehicle Classes and Terms

CONFIDENTIAL AND PROPRIETARY

© 2016 Enterprise Fleet Management, Inc.

Vehicle Information Contract
Vehicle Type Year Make Model Description (X) 4x4 Term  |Annual Miles |AMS Dep. %
Fullsize Sedan 2021 Dodge Charger LDDM48-SXT 4dr Rear-wheel Drive Sedan b0 15,400 1.35%
1 Ton Van Cargo 2021 Ford Transit-330 Cargo W1Y-Base Rear-wheel Drive Low Roof Van 1. b0 1,200 1.35%
Full Size SUV 4x2 202 Chevrolet Tahoe CC10706-Commercial Fleet 4x2 12 9,500 1.35%
Full Size SUV 4x4 2021 Chevrolet Tahoe CK10706-Commercial Fleet 4x4 X 12 9,500 1.35%
: 1/2 Ton Pickup Ext 4x2 2021 Ford F-150 Super Cab X1C-XL 4x2 SuperCab Styleside 6.5 ft. box 14! 12 5,200 1.35%
1/2 Ton Pickup Ext 4x4 2021 Ford F-150 Super Cab X1E-XL 4x4 SuperCab Styleside 6.5 ft. box 14X 12 13,200 1.35%
1/2 Ton Pickup Quad 4x4 2021 Ford F-150 Crew Cab WIE-XL 4x4 SuperCrew Cab Styleside 5.5 ft. X 12 13,400 1.35%
‘3!4 Ton Pickup Ext 4x4 2021 Ford F-250 Super Cab X28-XL 4x4 SD Super Cab 6.75 ft. box 148 in. X 4 9,300 1.35%
‘Mr'd Size SUV 4x4 2021 Ford Police Interceptor Utility K8A-Base All-wheel Drive X b0 9,900 10,000 1.50%
Full-size Sedan 2021 Dodge Charger LDDE48-Police 4dr Rear-wheel Drive Sedan b0 14400 8,500 1.50%



Analysis - 10 Year Model

Current Fleet 58 Fleet Growth 0.00% Proposed Fleet 58
Current Cycle 1.25 Annual Miles 12,400 Proposed Cycl 4.41
Current Maint. $75.00 Proposed $67.54
Maint. Cents Par Mile $0.07 Current MPG 12 Price/Gallon $2.75
Fleat Mix Fleet Cost Annual
Fiscal . Annual , , _ . Equity Edquity A ‘ ) , _—
Year Flaet Size Needs Owned  Leased Purchase Lease (Camaell. Bixail Maintanance Fual Fleet Budget  Met Cash
Average 58 8.0 58 0 351912 0 52,200 164,817 578,928 0
2 58 14 44 14 0 113,625 -56000 -22.979 50,946 155,616 241,228 337,71
23 58 § 4l 16 0 135006 -10000 41,760 50,767 154,324 288,338 230,591
24 58 14 33 25 0 218,484 69600 -22979 43,961 148 421 424,288 254,640
25 58 18 18 40 0 ST4TIT 154775 41,760 48,618 138,586 365,405 213583
26 58 2] 0 58 0 560136 -322675 147856 47,006 126,782 263,393 315,535
ri 58 16 0 58 0 560,136 -100,625 47,006 126,782 633,299 54,31
‘28 58 1 0 58 0 560,136 -154. 866 47,006 126,782 579,058 -130
29 58 16 0 58 0 560,136 -221,406 47,006 126,782 512,518 66,410
‘30 58 24 0 58 0 560,136 191,287 47,006 126,782 542,637 36,291
3 58 21 0 58 0 560,136 -166,617 47,006 126,781 567,287 11,641

CONFIDENTIAL AND PROPRIETARY

10 Year Savings

NPl Avg. Sustainable Savings JEERERTE

Fleet Costs Analysis

Bruel BWMaintenance W Purchase

© 2016 Enterprise Fleet Management, Inc.



RESOURCES

Fleet Administrator Resources

ABC COMPANY s camr

FLEET MANAGEMENT MY FLEET PEDPLE WHAT'SNEW  SUGOESTIONS

# Display entire fleet data

FLEET MIX OIL CHANGE DUTLIERS ALERTS
;\\: ’l%i : E: N V‘ ; 7: click chart for more infox

MAINTENANCE SPEND OUTLIERS
Life to date total spend

$aue  DAVE

Fuel Locator Accident
Report

Roadside Mileage
Assistance

Em

Fuel Card Contact Order Stalus

CONFIDENTIAL AND PROPRIETARY

 Customer Website

— Tracking and information of:
*  Fleet profile

*  Driver assignments

* Maintenance expenses
*  Fuel consumption

* Recall information

* More

. Moblle App

Maintenance/fuel Locator
Accident Report
Order Status
Roadside Assistance
 Reminders
« Mileage

* Fleet Planning Tool Kit
 Annual Client Review




Next Steps

« Understanding of Decision-Making Process
 Review Worksheet and Schedule Fleet Day
* Finalize Plan

 Review Agreements — pass to legal

Final Steps:

Credit Application

Execute Agreements

Sign quotes
Set Implementation Meeting



City of Holly Springs Work Session Meeting
Speaker Sign In Sheet

Meeting Date:

March 7, 2022

Name

Address

City
Resident
Y/N

Topic of Comment

10.

11,

12.

13

14.

15.

Note: City Council meetings are public meetings but are not public hearings. It is at the

Chief Elected Official’s discretion if public comment is taken.







