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City of Holly Springs

Date: Monday, February 5, 2024

Location: 3235 Holly Springs Pkwy

City Council Work Session
Agenda

7:00 p.m., Council Chambers

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

“Veterans of U.S. military services may proudly salute the flag while not in uniform 
based on a change in the governing law on 25 July 2007.”

III. INVOCATION

IV. PUBLIC COMMENTS

V. PRESENTATIONS

Planning and Zoning Commission Member Service Recognition
Eric Rein

   Police Department Promotion Recognitions
Brandon Boyce – Corporal
Scott Staber – Sergeant
Naveed Babar – Lieutenant    

VI. NEW BUSINESS

A. Discuss proposal from CPL Architecture, Engineering and Planning for professional
services for the purpose of completing construction documents; usable for permitting,
bidding and construction of the new City Hall
Presented By: Robert H. Logan, City Manager

B. Discuss quote from Johnny’s Enterprises, Inc. for parking lot repairs at the new 
Public Works Building 
Presented By: Robert H. Logan, City Manager
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C. Discuss quote from Professional Land Surveyors for a complete survey of 617 Atlas 
Place, Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

D. Discuss a resolution of the City of Holly Springs, Georgia to amend the Municipal 
Services Master Fee Schedule
Presented By: Robert H. Logan, City Manager

E. Discuss a support letter for Cherokee County to apply for a grant from the Federal 
Emergency Management Agency through the Georgia Emergency and Homeland 
Security Agency to fund the update to the County’s Multi-Jurisdictional Hazard 
Mitigation Plan
Presented By: Robert H. Logan, City Manager

F. Discuss Intergovernmental Agreement between the City of Holly Springs, Georgia 
and Cherokee County to provide resurfacing and road repairs for various roads in the 
City of Holly Springs
Presented By: Robert H. Logan, City Manager

G. Discuss a resolution authorizing and approving the adoption of the Americans With 
Disabilities Act (ADA) Transition Plan
Presented By: Nancy Moon, Community Development Director

H. Discuss a change order from Cloudpermit for the integration implementation between 
Cloudpermit and the City of Holly Springs Laserfiche repository to upload documents 
Presented By: Nancy Moon, Community Development Director

I. Discuss agreement between the City of Holly Springs Police Department and Virtual 
Academy Solution, a Division of Savant Learning Systems Inc.
Presented By: Captain Michael Hales

J. Discuss the Georgia Highway Safety Grant Application
Presented By: Sergeant Michael Adams

VII. REPORTS

VIII. ADJOURNMENT
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City Council Special Called Meeting 
Agenda 

Immediately Following the Work Session 
 
I. CALL TO ORDER 

 
II. NEW BUSINESS 
 

A. Approve/deny proposal from CPL Architecture, Engineering and Planning for 
professional services for the purpose of completing construction documents; 
usable for permitting, bidding and construction of the new City Hall at Holly 
Springs Town Center  
 

B. Approve/deny quote from Johnny’s Enterprises, Inc. for parking lot repairs at the 
new Public Works Building located at 956 Univeter Road, in an amount not to 
exceed $6,500 and to ratify the City Manager’s signature 
 

III. ADJOURNMENT 
 
EXECUTIVE SESSION 

    • Real Estate 
 

 
 

 
 



January 11, 2024

Robert H. Logan, CPA, CGMA
City Manager
City of Holly Springs, P.O. Box 990
Holly Springs, GA  30142

Via Email: rlogan@hollyspringsga.us
770-721-7501 o | 770-825-3494 c

Re:  Professional AE Support Services for CD’s for Permit & Bidding
City Hall at Holly Springs Town Center, Georgia

Dear Rob,

On behalf of the design professionals of CPL Architecture, Engineering, and Planning, please 
accept our proposal to provide value added professional services to support the delivery of 
the new City Hall at Holly Springs Town Center, as described in the Owner provided 
documents titled “Holly Springs City Hall”, dated 03-23-2023, with an estimated construction 
value of $10,877,697.

SCOPE OF BASIC SERVICES
CPL will work directly with Mr. Rob Logan, City Manager, City of Holly Springs (Client) for the 
purpose of completing construction documents, usable for the permitting, bidding, and 
construction of the above referenced project.  Specific scope of Basic Services shall be as 
follows:

GENERAL SCOPE
1. CPL will hold project progress review meetings as required to communicate and

review the progress of the Work, and to secure Client approval(s) prior to proceeding
with the next Phase of Work.  Client shall determine, and communicate to CPL, who
shall be attend meetings on their behalf.  CPL will provide sign-in sheets, meeting
agendas, and meeting minutes, for all meeting pertaining to CPL’s Scope of Basic
Services.

2. CPL will coordinate, through the Client, with the original architects and engineers of
record, as required to complete the Scope of Basic Services.  This proposal assumes
that the original architects and engineers of record will cooperate with the Client to
coordinate as required to allow CPL to complete the Work.

3. CPL will administer and manage the deliverables indicated below.
4. CPL will review the existing documents provided by the Client, and the project site, to

familiarize the Design Team with the project as required to complete the Work.
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SCHEMATIC DESIGN PHASE
1. Recreate the existing building design in REVIT to prepare a digital model/file(s) that 

allows CPL to move forward with producing Construction Documents for permitting 
and bidding.

2. Review current Codes and modify the existing design to meet Code and address the 
issues identified in the Peer Review.

3. Provide schematic revised floor plans as required to correct Code deficiencies and to 
present to the Client for review and approval.

DESIGN DEVELOPMENT PHASE
1. Develop the revised design and coordinate with engineers of record.
2. Prepare Design Development Documents that include the following:

a. Cover Sheet.
b. General Notes.
c. Life Safety Plans.
d. Floor Plans & Roof Plan.
e. Enlarged Plans including Vertical Circulation.
f. Typical Wall Sections.
g. Door & Window Schedules.

3. Submit DD Documents to the Client for review and approval.

CONSTRUCTION DOCUMENTS PHASE
1. Further detail the revised design and coordinate with engineers of record.
2. Prepare Construction Documents for permitting & bidding that include the 

following:
a. Cover Sheet.
b. General Notes.
c. Life Safety Plans & Code Notes.
d. Floor Plans & Roof Plan.
e. Partition Types.
f. Enlarged Plans including Vertical Circulation.
g. Plan Details.
h. Wall Sections & Section Details.
i. Door & Window Schedules.
j. Integrate Interior Design documents into CD documents.
k. Specifications.

3. Submit CD Documents to the Client for review and approval.
4. Submit CD Documents to the Permitting Authorities for review and approval.
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PERMITTING/BIDDING
1. Address permit review comments and revise and resubmit CD Documents, if 

required, to facilitate the approval of a Building Permit.
2. Assist the Client during bidding as follows:

a. Distribute Construction Documents to Client approved bidders.
b. Respond to bidder’s request for information.
c. Issue addenda if required.
d. Attend the Bid Opening and certify the results on a Bib Tabulation Sheet.

CPL will not proceed with Scope of Work beyond what is indicated above without client 
authorization and approval of additional services.

SCHEDULE
The anticipated scope duration is indicated below, which is consistent with the effort 
anticipated to provide a quality work product. CPL will proceed upon receipt of a signed CPL 
Proposal, and written documentation that CPL has been released/approved to use and 
modify the existing City Hall design and design documents by the original Architect of 
Record.
Proposed Prelim. Design Schedule (Breaks between dates are for Client reviews/approvals):
PHASE PHASE START | FINISH DATES DURATION
NOTICE TO PROCEED 2/6/2024 |  2/6/2024 n/a
SCHEMATIC DESIGN PHASE 2/6/2024 |  3/5/2024 4 weeks
DESIGN DEVELOPMENT PHASE 3/12/2024 | 4/23/2024 6 weeks
CONSTRUCTION DOCUMENT PHASE 4/30/2024 | 8/20/2024  16 weeks
PERMITTING / BIDDING TBD / TBD

EXCLUSIONS
The following scope of work is not included in the deliverables indicated above; these can be 
added, if required, with additional service fees (per the attached Rates) and extended 
schedules being approved prior to work proceeding:

1. Work created due to:  Inconsistencies with approvals or instructions previously given 
by the Client, including redesign and revisions made necessary by adjustments to the 
project Program or budget; changes required due to Client’s failure to render 
decisions in a timely manner; changes in the project’s size, quality, complexity, and 
schedule.

2. All Engineering Scope of Work; revisions to the existing engineers of record design and 
documents shall be procured and provided by the Client.

3. Additions and/or deviations from the deliverables listed in this proposal.
4. Cost estimating.
5. Value Engineering efforts, re-design, re-draw, and re-bidding as necessary to revise the

design and documents to reduce construction costs.
6. Efforts required for zoning or permit variances.
7. Construction administration.
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COMPENSATION
Compensation for the Scope of Basic Services shall be as listed in Exhibit “A”, attached 
hereto.

TERMS AND CONDITIONS
This Letter Agreement shall be administered in accordance with the Terms and Conditions 
listed in Exhibits “B” and “C”, attached hereto.

This document, together with the exhibits identified herein, constitutes the entire in respect 
to the services offered and may only be modified in writing signed by both parties.  If this 
agreement satisfactorily sets forth your understanding of the arrangement, please sign one 
copy of the agreement in the space provided below and return it for our records and our 
Notice to Proceed.  This agreement will be open for acceptance for thirty days from the date 
of the letter.

Please do not hesitate to contact us if you have any questions or require any additional 
information.  We are passionate about this project and look forward to working with you.

Sincerely,
The CPL Team Client Approval

____________________________________________
Authorized Signature

Kevin McOmber, PE
Executive Vice President ___________________________________________

Printed Name, Title, Date

Enclosures Exhibit A - Compensation
Exhibit B – Terms and Conditions
Exhibit C – CPL Standard Billing Rates | 2024

cc: Tim Pulver, CPL
Ben Starks, CPL
File
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EXHIBIT A
COMPENSATION

Phase Fee
Schematic Design $   27,800.00

Design Development $   62,000.00

Construction Documents $ 233,000.00

Permitting/Bidding $  24,200.00

Reimbursable Expense Allowance          $  5, 000.00

Please consider all tasks and associated compensation estimates fully open to review, 
discussion, and adjustments, to meet your goals, needs and budget expectations.
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EXHIBIT B
TERMS AND CONDITIONS

1. CPL ARCHITECTS, ENGINEERS, LANDSCAPE ARCHITECT 
AND SURVEYOR D.P.C (P.C) dba CPL shall perform the 
services defined in this Letter Agreement and Client agrees 
to pay CPL for said services as set forth below.

2. All documents including Drawings and Specifications 
prepared by CPL are instruments of service in respect to 
the Project. They are not intended or represented to be 
suitable for reuse by Client or others on extensions of the 
Project or on any other project.  Any reuse without written 
verification or adaptation by CPL for the specific purpose 
intended will be at Clients sole risk and without liability or 
legal exposure to CPL; and Client shall indemnify and hold 
harmless CPL from all claims, damages, losses, and 
expenses including attorneys' fees arising out of or 
resulting there from. Any such verification or adaptation 
will entitle CPL to further compensation at rates to be 
agreed upon by Client and CPL.

3. Client agrees to additionally compensate CPL for services 
resulting from significant changes in general scope of 
Project, for revising previously accepted reports, studies, 
design documents, or Contract Documents, or for delays 
caused by others rather than CPL.

4. Construction cost estimates prepared by CPL represent 
CPL's best judgment as professionals familiar with the 
construction industry. It is recognized, however, that CPL 
has no control over cost of labor, materials, or equipment, 
over contractors' methods of determining bid prices, or 
over competitive bidding or market conditions. CPL cannot 
and does not guarantee that proposals, bids, or actual 
construction costs will not vary from cost estimates 
prepared by CPL.

5. If requested by Client or if required by the scope of 
services of the Agreement, CPL shall visit the site at 
intervals appropriate to the stage of construction to 
become generally familiar with the progress and quality of 
the work and to determine in general if the work is 
proceeding in accordance with the Contract Documents.  
However, CPL shall not be required to make exhaustive or 
continuous on-site inspections to check the quality or 
quantity of the work. CPL shall not have control or charge 
of and shall not be responsible for construction means, 
methods, techniques, sequences, or procedures, or for 
safety precautions and programs in connection with the 
Work, for the acts or omissions of the contractor, 
subcontractors, or any other persons performing any of the 
work, or for the failure of any of them to carry out the work 
in accordance with the Contract Documents.
6. Surveying will be provided as stated in the Agreement. 
Replacement of survey markers resulting from contractor 

disturbance or vandalism will be on an hourly basis.
7. The cost of permits, fees, toll telephone calls, courier 
service, reproduction of reports, Drawings, and 
Specifications, transportation in connection with the 
Project, and other out of pocket expenses will be 
reimbursed to CPL by Client at cost plus 10% or at a lump 
sum rate or as a lump sum as defined in the terms of the 
proposal.

8. CPL shall submit monthly statements for services 
rendered and for reimbursable expenses incurred. 
Statements will be based upon CPL’s time of billing. 
Payment is due upon receipt of CPL's Statement. If Client 
fails to make any payment due CPL for services and 
expenses within 30 days after the date of CPL's statement 
therefore, the amounts due CPL shall include a charge at 
the rate of 1.5% per month (18% per annum), or portion 
thereof, from said 30th day, and, in addition, CPL may, after 
giving 7 days' written notice to Client, suspend services 
under this Agreement until CPL has been paid in full all 
amounts due CPL are collected through an attorney or 
collection agency, Client shall pay all fees and costs of 
collection.

9. This Agreement may be terminated by either party upon 
7 days written notice should the other party fail 
substantially to perform in accordance with its terms 
through no fault to the party initiating termination, or in 
the event Project is cancelled.  In the event of termination, 
CPL shall be paid the compensation plus Reimbursable 
Expenses due for services performed to termination date.

10. This Agreement shall be governed by the laws of the 
State Georgia.  Liability shall be limited to the amount of 
the fees paid for professional services.

11. The services to be performed by CPL under this 
Agreement are intended solely for the benefit of the Client. 
Nothing contained herein shall confer any rights upon or 
create any duties on the part of CPL toward any persons 
not a party to this Agreement including, but not limited to, 
any contractor, subcontractor, supplier, or the agents, 
officers, employees, insurers, or sureties of any of them.

12. Client and CPL each binds himself and his partners, 
successors, executors, administrators, and assigns to the 
other party to this Agreement and to the partners, 
successors, executors, administrators, and assigns of such 
other party, in respect to all covenants of this Agreement. 
Neither Client nor CPL shall assign, sublet, or transfer his 
interest in this Agreement without the written consent of 
the other; however, CPL may employ others to assist in the 
carrying out of duties under this Agreement.
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EXHIBIT C
CPL STANDARD BILLING RATES | 2024

Billing Role Rate
Principal Architect $335.00 
Principal Engineer $335.00 
Principal Consultant $225.00 
Project Manager $225.00 
Senior Planner $205.00 
Senior Engineer MEP $205.00 
Landscape Architect $205.00 
Senior Engineer Civil/Structural $185.00 
Senior Interior Designer $185.00 
Planner $170.00 
Project Architect $170.00 
Project Engineer MEP $170.00 
Project Engineer Civil/Structural $150.00 
Resident Observer $150.00 
Senior Technician $140.00
Interior Designer $130.00 
Junior Planner $115.00 
Junior Engineer $115.00 
Junior Technician $115.00 
Clerical | Administrative $95.00 

Municipal Services
Building Plans Examiner $185.00 
Building Inspector $170.00 
Building Official $170.00 
Senior Code Enforcement Officer $150.00 
Soil and Erosion Control Supervisor $150.00 
Soil and Erosion Control Inspector $130.00 
Permit Technician $95.00 

Subconsultant(s) and Expenses at Cost + 10%
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Quote Sheet 

Job Name: City of Holly Springs Parking lot repair 

Date:  1/30/24 

To:  Whom it may concern  

From:  Travis Kendrick 

Scope of Work 

Regrade existing gravel in parking area and compact to achieve positive drainage  

Total Project Cost $6,500.00 

Thank You, 

Travis Kendrick  

Johnny’s Enterprises Inc. 
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January 10, 2024

City of Holly Springs 
Attn: Robert H. Logan, City Manager

SURVEY SCOPE OF SERVICES

Professional Land Surveyors, LLC (PLS) will provide a complete survey as specified below. The site consists of 1 tract
containing 0.3-acres to be surveyed at 617 Atlas Place in Holly Springs, GA (see tract in blue on page 2 of this proposal). The 
total area to be surveyed after accounting for an overlap onto adjacent properties and rights of way is approximately 0.6-
acres (see area in yellow on page 2 of this proposal).

Property lines will be established and shown using available deeds and plats obtained through courthouse records research. 
All property corners will be found or set and visibly marked. Easements as shown on the subdivision plat to be depicted on 
the survey. A survey of the site will be completed to locate all visible improvements and topographic features including but 
not limited to buildings, fences, curbs, walks, driveways, fences, sewer, and storm drainage. Contours will be shown at a 1-
foot interval and will be based upon the North American Vertical Datum of 1988. Underground utilities will be shown based 
upon markings placed by an outside consultant (included in this fee). The survey will be provided on an appropriate sheet 
size and at a scale no larger than 1” = 50’.  An electronic copy of the survey in Autocad (.dwg) format will also be provided.
Please note that additional items such as surveying appurtenant easement areas (offsite easements) or preparing easement 
exhibit plats will be billed at a separate fee to be negotiated upon request.

DELIVERY & FEE SCHEDULE

The estimated delivery date of the final survey is within 20 business days of receiving notice to proceed unless unforeseen 
circumstances, such as weather, delay the survey process. Payment will be made based upon an invoice issued with the delivery of 
the plat. Payment not made within 30 days of invoice date may be considered a default. In the event of default, the client will be 
liable for all costs of collection, including reasonable attorney’s fees and court costs. It is understood that payment of surveying fees 
is not subject to any other conditions. All past due amounts will accrue interest at the rate of 1.5% per month or the maximum rate 
allowed by law, whichever is greater. PLS may, after 3 days’ written notice to Client, suspend Services under this Agreement,
without liability; until all past due amounts have been paid in full, excluding non-payment for amounts disputed in good faith. 
Amounts invoiced exclude, and Client will pay, all sales, transfer, value-added tax or other taxes, whether federal, state, 
provincial, local, or otherwise which are levied or imposed by reason of the Services performed, except those based solely on PLS 
net income. All payments shall be made via EFT or sent to Professional Land Surveyors, LLC, P.O. Box 201470, Cartersville, Georgia 
30120. Any shipping fees other than standard first-class mail through the U.S. Post Office are not included in this fee and will be 
added to the final invoice, including but not limited to Federal Express and courier.

Lump Sum Fee for the complete survey as specified above:  $2,900.00

I authorize PLS to proceed with the complete survey as outlined in this proposal.  I certify that the company I represent authorizes 
me, and I agree to all the terms as set forth in this contract. 

_______________________________   ___________________________________
Mitch Lowery, LS       Robert H. Logan, City Manager
________________________________ ___________________________________________________________________________________________________________________________________________________________________________________________ ___
Mitch Lowery, LSLSLSLSLLSLLLLSLLLLLLSLSLLSLSLSLSLSLSLLLSLSLSLLLSLLSLLLSLSSLSLLLLSLLLSLSSSSSLLSLLLLSSSSSSLSSSSSLLLLLLLSLSLLLSLLSSLLLLSSSSSSSSLS
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RES-**-2024 
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA, TO AMEND THE ADOPTED MUNICIPAL SERVICES MASTER 
FEE SCHEDULE; TO PROVIDE FOR THE HEALTH, SAFETY, AND WELFARE OF 
THE GENERAL PUBLIC; TO ESTABLISH THE EFFECTIVE DATE; AND FOR OTHER 
PURPOSES 

 WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia, seek to 
provide for the health, safety, and welfare of the general public; and 

WHEREAS, the Mayor and City Council of the City of Holly Springs, Georgia amend the 
fee schedule from time to time; and 

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Mayor and City Council 
of the City of Holly Springs, Georgia, do hereby adopt the amended Municipal Services Master 
Fee Schedule as attached hereto as Exhibit “A”. 

IT IS HEREBY FURTHER RESOLVED, by the Mayor and City Council of the City of 
Holly Springs, Georgia, that the amended Municipal Services Master Fee Schedule attached hereto 
as Exhibit “A,” shall be effective immediately. 

This Resolution is adopted this 22nd day of February 2024. 

CITY OF HOLLY SPRINGS 

____________________________________ 
Steven W. Miller, Mayor 

Attest: 

_______________________________________ 
Karen Norred, City Clerk 
(Seal) 
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Amend the following: 

Exhibit “A” 

Public Right-of-Way Use Permit 

Type of Application and Permit Fee 
Moving a Structure $100 
Wireless Facilities and Antennas (O.C.G.A. 36-66C-5)
 Application 
          Collocation of a small wireless facility $110.38 
          Replacement Pole $269.22 
          New Pole $1,076.89 
 Annual Right of Way Occupancy Rate (O.C.G.A. 36-66C-5) 
          Collocated existing or replacement pole $110.38 
          New Pole $220.76 
          Attachment Rate $44.15 each 
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STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT 

County/Municipality:  Cherokee/City of Holly Springs 

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies. 
The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the 
State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing 
agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid 
assistance and the reimbursement of costs incurred by those parties who render such assistance. 

This mutual aid agreement is entered pursuant to authorities contained in Articles I through III, 
Chapter 3, Title 38, Official Code of Georgia Annotated. 

ARTICLE I 
STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 

This Agreement is made and entered into between the participating political subdivisions, which 
approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia 
Emergency Management and Homeland Security Agency (GEMA/HS). For purposes of this 
Agreement, the following terms and expressions shall apply: 

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement"
(SWMAA).

(2) "Assistance" includes personnel, equipment, facilities, services, supplies and other resources
furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster.

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an
emergency or disaster.

(4) "Authorized Representative" means a Participating Party's elected or appointed official or
employee who has been authorized in writing by that party to request, to offer, or otherwise to provide
mutual aid assistance.

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party
to this Agreement by its approval and execution of this agreement.

(6) “Participating Parties” means the combination of counties and municipalities that have become
parties to this Agreement by their approval and execution of this Agreement.

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an
emergency or disaster.

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia 
Emergency Management Act, as amended (the Act) and rules promulgated thereunder, unless used in a 
context that clearly suggests a different meaning. 

Statewide Mutual Aid and Assistance Agreement- 2024 
Page 1 of 8 
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Statewide Mutual Aid and Assistance Agreement- 2024 

 

ARTICLE II 
GENERAL PURPOSE 

 

The purpose of this Agreement is to: 
 

1. Provide the framework to support mutual assistance in managing an emergency or disaster 
occurring within any political subdivision that is a Participating Party, whether arising from 
natural disaster, technological hazard, human caused disaster, civil emergency, community 
disorders, insurgency, enemy attack, acts of terrorism, other significant events or homeland 
security activity; and 

 
2. Identify those persons who are authorized to act on behalf of the Participating Party signing this 

Agreement as their Authorized Representative(s) concerning the provision of mutual aid 
resources and requests for mutual aid resources related to any mutual aid assistance sought 
from another Participating Party, or from or through the State of Georgia. Appendix A of this 
Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for 
purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party 
as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be 
done in writing and the Participating Party shall notify GEMA/HS and all other Participating 
Parties of such amendment within thirty (30) days. 

 
ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 
 

The prompt, full and effective utilization of resources of the Participating Parties, including any 
resources on hand or available from the State or Federal Government or any other source, that are 
essential to the safety, care and welfare of the people shall be the underlying principle on which all 
articles of this Agreement shall be understood. 

 
In the event of a conflict between any provision of this Agreement and any existing intrastate mutual 
aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling. 

 
On behalf of the governing authority of each political subdivision of this State participating in the 
Agreement, the director of emergency management of such political subdivision will be responsible for 
formulation of the appropriate mutual aid plans and procedures necessary to implement this 
Agreement. 

 
ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 
 

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for 
intergovernmental cooperation in the performance of the responsibilities listed in this Article. In 
formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall: 

 
(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, 
search and rescue, and critical lifeline equipment, services, and resources, both human and 
material; and 
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Statewide Mutual Aid and Assistance Agreement- 2024 

 

 

(2) Inventory and set procedures for the loan and delivery of human and material resources, 
together with procedures for reimbursement. 

 
(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party 
and/or the State of Georgia, the Requesting Party may request assistance by: 

 
(1) Contacting the Participating Party who is the owner/operator/employer of the supplies, 
equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or 

 
(2) Contacting GEMA/HS to serve as the facilitator of such request for those resources being 

sought for mutual aid that are owned/operated/employed by Participating Parties (where such 
Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or, 
when such resources being sought for mutual aid are owned/operated/employed directly by the State of 
Georgia. 

 
The provisions of this Agreement shall only apply to requests for assistance made by an Authorized 
Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in 
writing within 30 days of the verbal request. Requests shall provide the following information: 

 
(1) A description of the emergency service function for which assistance is needed, such as but not 
limited to fire services, law enforcement, emergency medical, transportation, communications, 
public works and engineering, building inspection, planning and information assistance, mass care, 
resource support, health and medical services, damage assessment, volunteer and donated goods 
and search and rescue; and 

 
(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable 
estimate of the length of time each will be needed; and 

 
(3) The specific place and time for staging of the Assisting Party's response and a point of contact 
at that location. 

 
The Assisting Party will (a) maintain daily personnel time records, material records and a log of 
equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at 
mutually agreed upon intervals. 

 
ARTICLE V 

LIMITATIONS 
 

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide 
and make available the resources covered by this Agreement in accordance with the terms hereof; 
provided that it is understood that the Participating Party who is asked to render aid may withhold 
resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s 
own political subdivision to remain in compliance with such Participating Party’s policy, rule or law. 

 
The Assisting Party’s mutual aid resources will continue under the command and control of their own 
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supervisors, but the organizational units will be under the operational control of the emergency 
services authorities of the Requesting Party unless the Assisting Party approves an alternative. 

 
In the event the Governor should declare a State of Emergency, any and all provisions of this 
Agreement which may conflict with the declared State of Emergency shall be superseded by the terms 
and conditions contained within the State of Emergency. 

 
ARTICLE VI 

LIABILITY AND IMMUNITY 
 

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 
representatives of the state or any political subdivision thereof, shall be liable for personal injury or 
property damage sustained by any person appointed or acting as a volunteer emergency management 
worker or member of any agency engaged in emergency management activity. The foregoing shall not 
affect the right of any person to receive benefits or compensation to which he might otherwise be 
entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress. 

 
(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases 
of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the 
state or any political subdivision thereof, nor any volunteer or auxiliary emergency management 
worker or member of any agency engaged in any emergency management activity complying with or 
reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of 
Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of 
title, or pursuant to any ordinance relating to precautionary measures enacted by any political 
provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to 
precautionary measures enacted by any political subdivision of the state shall be liable for the death of 
or the injury to person or for damage to property as a result of any such activity. 

 
(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. § 
38-3-35 shall apply in addition to any other immunity provided by statute or case law. 

 
ARTICLE VII 

RIGHTS AND PRIVILEGES 
 

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 
subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code 
Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities 
as if they were performing their duties in the political subdivisions in which they are normally 
employed. 

 
ARTICLE VIII 

REIMBURSEMENT 
 

In accordance with O.C.G.A. § 38-3-30(b), The Requesting Party shall be liable for any loss of or 
damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any 
expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense 
shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of 
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting 
Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated 
fiscal officer for purposes of this Agreement. Appendix B can be amended by the authorizing 
Participating Party as needed with no effect on the entire Agreement. Appendix B can be amended by 
the authorizing Participating Party as needed with no effect on the entire Agreement. All such 
amendments to Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS 
and all other Participating Parties of such amendment within thirty (30) days. 

 
The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to 
employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the 
actual travel and per diem expenses of such employees while they are rendering the aid. The 
reimbursement shall include any amounts paid or due for compensation due to personal injury or death 
while the employees are engaged in rendering the aid. The term "employee," as used herein, shall 
mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and 
emergency management workers.   
 
Expenses to be reimbursed by the Requesting Party shall include the following: 

 
(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 
mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer), 
insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a 
benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation 
Act; and 

 
(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable 
supplies, service and repairs. If the equipment is damaged while in use under this Agreement and 
the Assisting Party receives payment for such damage under any contract for insurance, the 
Requesting Party may deduct such payment from any item or items invoiced; and 

 
(3) Material costs, which shall include the total reasonable cost for the use and consumption of any 
and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting 
Party; and 

 
(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and 
other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual 
and reasonable costs incurred by the Assisting Party. 

 
The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as 
specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following 
the invoice date. 

ARTICLE IX 
IMPLEMENTATION 

 

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS 
and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to 
any other political subdivision of this State upon its approval and execution by such political 
subdivision. 
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved 
by the governing authority of such political subdivision, but no such withdrawal shall take effect until 
30 days after the governing authority of the withdrawing political subdivision has given notice in 
writing of such withdrawal to the governing authorities of all other Participating Parties. Such action 
shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the 
effective date of withdrawal. 

 
Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective 
Participating Parties and with GEMA/HS. 

 
ARTICLE X 

TERM OF AGREEMENT 
 

This Agreement, once executed, is valid until March 1, 2028. Agreement of the Participating Parties to 
extend the term of this agreement at any time during the last year of its original term or the last year of 
any subsequent four-year term shall extend the term of this agreement for four years. Each four-year 
extension shall constitute a separate agreement. 

 
ARTICLE XI 
VALIDITY 

 

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any 
person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and 
the applicability thereof to other persons and circumstances shall not be affected thereby. 

 
 
Agreed: 

 
 
 
 

  

Chief Executive Officer - Signature Chief Executive Officer – Print Name 
 
 
County/Municipality:    

 
 
Date: / /   

 
 
 
 
 
 

  

GEMA/HS Director – Signature GEMA/HS Director – Print Name 
 
 
 
Date: / /   
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APPENDIX A 
AUTHORIZED REPRESENTATIVE 

 

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized

Representative(s)” for City of Holly Springs/Cherokee County, and are authorized

to request, offer, or otherwise provide and coordinate mutual aid assistance on behalf of the above- 

named county/municipality: 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 

 

Chief Executive Officer - Signature 
Date: / /   
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APPENDIX B 
DESIGNATED FISCAL OFFICER(S) 

 

The below named individual(s) is/are the “designated fiscal officer(s)” for___________________ 
 

(county/municipality) for the purpose of reimbursement sought for mutual aid: 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 
 

  

Print Name Job Title/Position 
 
 
 
 

 

Signature of Above Individual 
 
 
 
 
 
 

 

Chief Executive Officer - Signature 
Date: / /   
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STATE OF GEORGIA 
COUNTY OF CHEROKEE 

INTERGOVERNMENTAL AGREEMENT 
FOR CHEROKEE COUNTY 

TO PROVIDE RESURFACING AND ROAD REPAIRS FOR 
VARIOUS ROADS IN THE CITY OF HOLLY SPRINGS 

 THIS AGREEMENT entered into between the City of Holly Springs, Georgia, a 

municipal corporation, lying wholly within Cherokee County, Georgia, hereinafter referred 

to as the “City,” and Cherokee County, a political subdivision of the State of Georgia, 

hereinafter referred to as the “County.” 

WITNESSETH 

 WHEREAS, the County plans on the repair and resurfacing of various roads during 

its 2024 Resurfacing Program project and the City also desires to provide such repair and 

resurfacing work within the City, more specifically as depicted and summarized on Exhibit 

“A” attached hereto; and 

WHEREAS, the City and County are authorized by Art. IX, Sec. III, Par. 1 of the 

Constitution of the State of Georgia to enter into such an agreement. 

NOW, THEREFORE, in consideration of the premises contained herein, the 

sufficiency of which is hereby acknowledged, it is hereby agreed by the City and the 

County as follows; 

1. 

SERVICES; FEES 

1.1 The County, through its 2024 Resurfacing Program, shall include the 

resurfacing and road repair work for the various City roads depicted in “Exhibit A” for a 

distance totaling 1.847 miles (the “Work”). 

 1.2 The City, shall reimburse the County for the work completed in “Exhibit A”, 

in accordance with the amount of work actually completed, per unit prices provided by the 
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County’s contractor, through its 2024 Roadway Program contract.  (The estimated cost of 

that work is $612,830.57) 

1.3 The City shall, during the resurfacing work and within forty-eight (48) hours 

of the County’s completion of the Work:  

a) Conduct an inspection of the Work; and

b) Notify the County in writing of any deficiencies in the Work revealed by

such inspection.

The County shall address any such deficiencies with its contractor in a timely manner 

and to the reasonable satisfaction of the City.  Thereafter, the County shall have no 

continued obligation to the City whatsoever regarding the Work, including but not limited 

to any obligation of monitoring or maintenance of the Work, other than the contractor’s 

specified maintenance period, and the City shall assume all responsibility for maintenance 

and monitoring of the Work. 

1.4 The City shall reimburse the County for the work actually completed in the 

amount equal to $612,830.57, and based on the amount of work actually completed and 

measured, to be paid to the County after June 30, 2024. 

2. 

TERM; TERMINATION 

The term of this Agreement shall commence as of the date of the execution of this 

Agreement by the last party to sign same and shall continue until December 31, 2024. 

3. 

ASSIGNMENT OR TRANSFER 

The rights, privileges and obligations under this Agreement shall not be assigned 

or transferred by any Party. 

4. 

NOTICES 

All notices required herein shall be in writing and delivered to each party at the 

address contained herein by: (a) hand delivery to the address below; (b) United States 

Certified Mail - Return Receipt Requested, postage prepaid; or (c) by reputable overnight 

delivery service.  The day upon which such notice is hand delivered, mailed or otherwise 

delivered shall be deemed the date of service of such notice.   
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City of Holly Springs: 
Attn:  City Manager 
City of Holly Springs 
3237 Holly Springs Parkway 
Holly Springs, Georgia 30115 

 Cherokee County: 
Attn:  County Manager 
Cherokee County Board of Commissioners 
1130 Bluffs Parkway 
Canton, Georgia 30114 

5. 

GENERAL PROVISIONS OF THIS AGREEMENT 

5.1 The brief capitalized and underlined headings or titles preceding each 

paragraph are for purposes of identification, convenience and ease of reference, and shall 

be disregarded in the construction of this Agreement. 

5.2 No failure of either party hereto to exercise any right or power granted under 

this Agreement, or to insist upon strict compliance by the other party with this Agreement, 

and no custom or practice of either party at variance with the terms and conditions of this 

Agreement, shall constitute a waiver of a party's right to demand exact and strict 

compliance by the other parties hereto with the terms and conditions of this License. 

5.3 This Agreement shall be governed by, construed under, performed and 

enforced in accordance with the laws of Georgia. 

5.4 Should any provision of this Agreement require judicial interpretation, it is 

agreed and stipulated by and between the parties that the court interpreting or construing 

the same shall not apply a presumption that the terms, conditions and provisions hereof 

shall be more strictly construed against one party by reason of the rule of construction 

that an instrument is to be construed more strictly against the party who prepared the 

same.   

5.5 This Agreement may be executed in two (2) or more counterparts, each of 

which is deemed an original of equal dignity with the others and which is deemed one 

and the same instrument as the others.   
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6. 

ENTIRE AGREEMENT 

This Agreement supersedes all prior negotiations, discussions, statements and 

agreements between the parties and constitutes the full, complete and entire agreement 

between the parties with respect to the Project; no member, officer, employee, 

representative or agent of either party has authority to make, or has made, any statement, 

agreement, representation or contemporaneous agreement, oral or written, in connection 

herewith, amending, supplementing, modifying, adding to, deleting from, or changing the 

terms and conditions of this Agreement.  No modification of or amendment to this 

Agreement shall be binding on either party hereto unless such modification or amendment 

shall be properly authorized, in writing, properly signed by both parties.  

7. 

AUTHORITY TO ENTER INTO AGREEMENT 

Each of the individuals who executes this Agreement agrees and represents that he 

is authorized to execute this Agreement on behalf of the respective government and 

further agrees and represents that this Agreement has been duly passed upon by his 

respective government and spread upon the Minutes.  Accordingly, each party both 

waives and releases any right to contest the enforceability of this Agreement based upon 

the execution and/or approval thereof.  

8. 

HOLD HARMLESS 

The City does hereby agree, to the extent, if any, allowed by law, to indemnify and 

hold harmless the County, its officers, agents, servants, and employees from any and all 

injuries, claims, actions, lawsuits, damages, judgments or liabilities of any kind 

whatsoever arising out of the County’s performance of its obligations under this 

Agreement.   

9. 

NO THIRD-PARTY RIGHTS 

This Agreement shall be exclusively for the benefit of the parties and shall not 

provide any third parties with any remedy, claim, liability, reimbursement, cause of 

action, or other right.  
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IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed 

their seals this ____ day of __________, 2024. 

City of Holly Springs    Cherokee County 

_______________________ _______________________ 

By: Steven W. Miller, Mayor By: Harry B. Johnston, Chairman 

Attest: _________________ Attest: _________________ 

City Clerk (Seal) County Clerk (Seal) 



CITY OF HOLLY SPRINGS

Pay Items Description Qty Unit Unit Price Amount
150-1010 TRAFFIC CONTROL 1 LS 61,283.06$            61,283.06$      

402-1802 RECYCLED ASPH CONC PATCHING, INCL BITUM MATL & H LIME (4" w/ 19MM) 962 TN 177.69$                 170,937.78$    

402-3103
RECYCLED ASPH CONC 9.5 MM SUPERPAVE, TYPE II, GP 2 ONLY, INCL BITUM 
MATL & H LIME 2,699 TN 125.00$                 337,375.00$    

413-0750 TACK COAT 3,147 GAL 5.06$  15,923.82$      

432-5010
MILL ASPH CONC PVMT, VARIABLE DEPTH (8' wide profile w/ 50' length butt 
joints) 4,934 SY 4.01$  19,785.34$      

653-0095 THERMOPLASTIC PVMT MARKING, HANDICAP SYMBOL 6 EA 700.00$                 4,200.00$        
653-0110 THERMOPLASTIC PVMT MARKING, ARROW, TP 1 3 EA 104.77$                 314.31$           
653-0120 THERMOPLASTIC PVMT MARKING, ARROW, TP 2 2 EA 111.29$                 222.58$           
653-1501 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE 1,683 LF 0.84$  1,413.72$        
653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 140 LF 8.25$  1,155.00$        
653-6004 THERMOPLASTIC TRAF STRIPING, WHITE 36 SY 6.11$  219.96$           

Cost Estimate 612,830.57$   

Location No. Road Name Beginning Point Ending Point Roadway Length
(MI)

1 Morgan Walk Cul de sac Cul de sac 0.131
2 Holly Lane Sequoah Circle Morgan Road 0.833
3 Morgan Trace Cul de sac Cul de sac 0.390
4 Indian Trail Holly Lane Cul de sac 0.146
5 Laurel Lane Holly Lane Cul de sac 0.078
6 Longbow Court Holly Lane Cul de sac 0.197
7 Spring Place Holly Lane Cul de sac 0.072
8 Barrett Park Parking Lot

Total mileage 1.847

EXHIBIT "A"



2024 Resurfacing Holly Springs

Location No. Subdivision Road Name Beginning Point Ending Point
Roadway

Length
(MI)

2" Mill
&

Patch

OGI 
Leveling

Pave
(mm)

Milling
(IN)

Inlay
(IN)

Overlay
(IN)

Paving 
Width

(LF)

Roadway
(SY)

Cul de sac
(SY)

Total
(SY)

9.5 mm
(#/SY)

9.5 mm
(TN)

1 Morgan Walk Cul de sac Cul de sac 0.131 x 9.5 T/PS 1.25 21 1,610 see notes 1,610 135.00 284
2 Holly Lane Sequoah Circle Morgan Road 0.833 x 9.5 P 1.25 22 10,756 see notes 10,756 135.00 762
3 Morgan Trace Cul de sac Cul de sac 0.390 x 9.5 T/PS 1.25 22 5,036 see notes 5,036 135.00 527
4 Indian Trail Holly Lane Cul de sac 0.146 x 9.5 P 1.25 22 1,882 see notes 1,882 135.00 218
5 Laurel Lane Holly Lane Cul de sac 0.078 x 9.5 T/PS 1.25 21 957 see notes 957 135.00 153
6 Longbow Court Holly Lane Cul de sac 0.197 x 9.5 P 1.25 22 2,542 see notes 2,542 135.00 265
7 Spring Place Holly Lane Cul de sac 0.072 x 9.5 P 1.25 22 929 see notes 929 135.00 151
8 Barrett Park Parking Lot 9.5 P 1.25 3,586 3,586 135.00 339

Totals 1.847 2,699

PS Paved Shoulder
P PROFILE MILL
T TRANSITION MILL

9.5mm totals include 85 tons for each cul de sac. Possible 1.5" overlay for cul de sacs to raise crown in field. As directed by City of Holly Springs.
Manhole quantities are for inventory purposes only. MUST BE FIELD VERIFIED for adjustments prior to paving.

Asphalt
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2024 Resurfacing Holly Springs

Location No. Subdivision Road Name

1 Morgan Walk
2 Holly Lane
3 Morgan Trace
4 Indian Trail
5 Laurel Lane
6 Longbow Court
7 Spring Place
8 Barrett Park

Totals

PS Paved Shoulder
P PROFILE MILL
T TRANSITION MILL

9.5mm totals include 85 tons for e
Manhole quantities are for invento

Milling

Patching
(SY)

Patching
(TN)

Tack
(GAL)

Profile
(SY)

5" White
Solid
(LF)

24" white 
(LF)

White
(SY)

Type 1 
Arrows

(EA)

Type 2 
Arrows

(EA)

Handicap 
Symbol

(EA)

385 89 200 307 28
1,535 355 1,229 1,956 28
720 166 576 916 28
360 83 224 342 14
182 42 114 182 14
850 196 339 462 14
135 31 106 169 14

359 600 1,683 36 3 2 6

962 3,147 4,934 1,683 140 36 3 2 6

Leveling/Patching/Tack Striping
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RES-**-2024 

A RESOLUTION AUTHORIZING AND APPROVING 
THE ADOPTION OF 

THE AMERICANS WITH DISABILITIES ACT TRANSITION PLAN 
FOR THE CITY OF HOLLY SPRINGS 

WHEREAS, the Americans with Disabilities Act (ADA) of 1990 is a civil rights statute that 
prohibits discrimination against people with disabilities. The term "disability" for the purposes of 
the ADA encompasses a wide range of physical and mental situations. These physical disabilities 
may affect mobility, stamina, sight, hearing and speech, while mental disabilities include conditions 
such as emotional illness and learning disabilities. The City of Holly Springs does not discriminate 
against people with disabilities, and integrated ADA requirements in 1992; and 

WHEREAS, the ADA addresses access to the workplace and employment (Title I), state and local 
government services and facilities (Title II), and places of public accommodation and commercial 
facilities (Title III). It also requires effective communication for people with sight or hearing 
disabilities in Title IV and Title V addresses miscellaneous issues; and 

WHEREAS, Mayor and Council hereby finds that it is in the best interests of the City of Holly 
Springs to now formally adopt an ADA Transition Plan as evidenced in the attached document 
entitled "City of Holly Springs Americans with Disabilities Act Transition Plan", a copy of which 
is attached hereto and incorporated herein as Exhibit A; and 

WHEREAS, for the purposes of accessibility in the City of Holly Springs, this Transition Plan will 
focus on Title II, which specifically includes all Title requirements of the Americans with 
Disabilities Act as they pertain to Municipalities. Title II specifically prohibits discrimination by 
public entities on the basis of disability by requiring that all programs, services and activities be 
accessible to all people with disabilities. To accomplish this, the Department of Justice developed 
regulations requiring public entities that employ fifty or more people to develop a Transition Plan 
to map out the steps to compliance with Title II of the ADA; and 

WHEREAS, this City of Holly Springs Americans with Disabilities Act Transition Plan is created 
to comply with Title II of the ADA. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Holly 
Springs, that the adoption of the City of Holly Springs Americans with Disabilities Act Transition 
Plan as identified in Exhibit A hereto is hereby authorized and approved. 

RESOLVED this 22nd day of February, 2024. 

CITY OF HOLLY SPRINGS 

Steven W. Miller, Mayor 

Attest: 

Karen Norred, City Clerk 
(Seal) 



AMERICANS WITH DISABILITIES ACT 

TRANSITION PLAN

February 22, 2024
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CITY OF HOLLY SPRINGS 

AMERICANS WITH DISABILITIES ACT 
TRANSITION PLAN 

 
 
Section 1: Overview of the City 
 
The City of Holly Springs, in Cherokee County, is located south and east of the City of Canton and 
north of the City of Woodstock and encompasses approximately 7.42 square miles.  The majority 
of the city's land area is located on the east side of Interstate 575, which bisects the city on a 
northeast-southwest axis.  The city’s geography includes two interchanges on Interstate 575, one 
in the southwestern portion of the city at Sixes Road (Exit 11), and another at Holly Springs 
Parkway (Exit 14).  The City’s primary access is Holly Springs Parkway, also known as old Georgia 
State Route 5, which traverses Holly Springs on a north-south axis just east of I-575 (no longer part 
of the state highway system).  Other major routes include Hickory Road, which serves as a major 
collector from the city's downtown area in an easterly direction, and Hickory Flat Highway 
(Georgia State Route 140) at the northeast city limits. 
   
Holly Springs’ early development as a community was closely linked with the railroad track that 
ran through the heart of town.  The railroad line came through Holly Springs in 1879.  This was 
around the same time that the marble quarry began operation.  Five years later the “small 
settlement” boasted a population of 70 with three stores, a cotton gin, sawmill, grist-mill, church, 
schoolhouse, and a blacksmith shop.  The current population of the City is 18,739.  Holly Springs 
was originally incorporated in 1906 with a circular configuration centered on the railroad line and 
Hickory Road in the city's historic downtown.  Today, Holly Springs has taken on new shape, with 
major annexations in all directions from the original corporate limits except to the north and 
northwest, where expansion is confined by the corporate limits of the City of Canton. Large tracts 
of land have been added to the city's corporate boundaries, and the City continues to annex 
additional land.   
 
Section 2: Purpose 

 
The City of Holly Springs prepared this Transition Plan (the Plan) to comply with the Americans 
with Disabilities Act of 1990 and the Rehabilitation Act of 1973 as amended. 

 
The Plan encompasses the City of Holly Springs' rights-of-way and includes streets, roadways, 
sidewalks, signage, marking, signals and bridges. The Plan also includes all public buildings 
owned by the City of Holly Springs. 

 
The City of Holly Springs complies with the Americans with Disabilities Act of 1990, Public Law 
101-336 (ADA). This act prohibits discrimination on the basis of disability and requires that no 
qualified individual with a disability shall, on the basis of that disability, be denied the benefit of 
the services, programs, activities or employment provided by the City of Holly Springs. 
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In compliance with Section 35, 106 of the ADA's Title II regulations, all applicants, participants, 
beneficiaries and other interested individuals may obtain more information at www.ada.gov. 

 
Section 3: Grievances 

 
Any person with a disability or any parent or guardian who represents a minor person with a 
disability, who believes that they have been the subject of disability related discrimination on the 
basis of the denial of access to facilities, programs or services, may file a grievance. 

 
In compliance with the above requirements, the City of Holly Springs has adopted and published 
the City of Holly Springs Grievance Policy and Procedure for Disabled Individuals, located in 
Appendix A. 

 
Section 4: Standards of Accessibility 

The City of Holly Springs applies the following guidelines, manuals and standards:  
1. The Americans with Disabilities Act Accessibility Guidelines 
2. Federal Highway Administration Manual on Uniform Traffic Control Devices 
3. Georgia Department of Transportation Pedestrian and Streetscape Guide 

 
All new construction and alteration of existing facilities are required to comply with the above 
standards. Maintenance of facilities will be in compliance with the above standards.  
 
Section 5: Public Requests 
 
Public requests for installation and/or modification of curb ramps is of significant importance to 
the City.  All requests will be reviewed by the City Engineer, City Manager, and Community 
Development Staff. 
 
Section 6: Training for City Staff on ADA Compliance 
 
In order to ensure effective implementation of this plan, and to afford staff with the tools 
necessary to provide better accessibility, the City will provide the following training on the 
following topics for staff: 
 

1. ADA Transition Plan training for all City staff 
2. Specialized training for field staff who may deal with the public as part of their job duties. 
3. ADA Coordinator training 

 
Currently, two staff members have completed and have up-to-date certifications for the Title 
VI/ADA training sponsored by the Georgia Department of Transportation. 
 

Section 7: Action Plan 
 
The Action Plan for ADA compliance includes the City of Holly Springs' streets, roadways, 
sidewalks, signage, marking, signals, bridges and all City of Holly Springs public buildings.  The 
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information is obtained by field inspection and citizen input. 
 
The Action Plan defines areas requiring updating for ADA compliance. All updates will comply 
with the standards defined herein. The Action Plan is located in Appendix B. 
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Appendix A 
 

GRIEVANCE POLICY AND 
PROCEDURE 

 
I. Policy 

 
In compliance with the Americans with Disabilities Act (the Act), 42 U.S.C. 12101, et seq, 
1990 and 28 C.F.R. 35.107 (B), the City of Holly Springs desires to establish a policy for 
providing disabled individuals a local grievance procedure for resolution of complaints 
lodged under the Act. It is the City's stated intention that this policy is intended to assist 
disabled individuals by providing access to the programs, services and facilities of the City 
of Holly Springs. 

 
II. Administration 

 
The City, as an official portion of the policy and procedure, has established the following 
administrative positions with certain responsibilities as follows: 

 
A. ADA Coordinator - The Community Development Director shall serve as the 

ADA Coordinator. It shall be the duty and responsibility of this individual to 
maintain all files and records of the City of Holly Springs relating to 
grievances and audits for the prescribed period pursuant to the Americans with 
Disabilities Act. In addition, the ADA Coordinator shall be responsible for 
insuring that the provisions of the Grievance Policy are implemented and 
conducted fairly under the term of the Act as may be amended from time to 
time. The Coordinator's name shall be posted on the notices as required by the 
Act. 
 

B. ADA Department Representative - Each City Department shall designate an 
individual within the department to serve as the ADA Representative whose 
duties and responsibilities shall include being the departmental individual 
charged with providing responses and coordination of information and 
processing grievances. 

 
C. ADA Committee - The City Manager is hereby authorized to select, in 

coordination with the ADA Coordinator, a committee of not less than two (2) 
people to hear appeals or grievances filed pursuant to this policy. It shall be 
the duty of the committee to render timely decisions and to utilize its best 
efforts to resolve any disputes presented regarding matters under the Act. 

 
III. Procedure for Filing and Considering a Grievance 

 
A. Any individual desiring to file a grievance shall complete the ADA Grievance 

Form, which is adopted in the form attached hereto. The completed form 
should be submitted to the ADA Department Representative no later than five 
(5) working days after the grievant becomes aware of the alleged violation or 
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questioned activity. 
 

B. Thereafter, the ADA Department Representative shall investigate and review 
the complaint and meet with the grievant within three (3) working days when 
possible. Resolution at the department level is encouraged. However, if no 
resolution can be reached, then it shall be the responsibility of the ADA 
Department Representative to schedule an informal grievance hearing before 
the ADA Committee not later than two (2) weeks following the meeting 
between the ADA Department Representative and the individual. At the 
hearing, the ADA Department Representative and the grievant shall be given 
the opportunity to submit pertinent information to the Committee. 
Additionally, the Committee may receive information from any interested 
person. These rules contemplate an informal hearing process to provide an 
opportunity to resolve any and all issues presented for discussion. 

 
C. Thereafter, the Committee shall submit a written determination resolution, if 

any, which shall be made no later than ten (10) working days following the 
hearing by the Committee, unless otherwise agreed upon by the parties. The 
determination of the ADA Committee shall be deemed the final determination. 
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Appendix B 
 

ACTION PLAN 
 

ROAD NETWORK 
 

LOCATION TYPE OF 
BARRIER 

RESOLUTION PROJECTED 
IMPLEMENTATION 

DATE 

ESTIMATED 
COST 

Hickory Road/Stringer 
Road Fill-In-The-Gaps 

Project 

    

Greystone Way Ramp Install 2025-2026 $2,500 
Harmony Lake Drive Ramp Replace 2025-2026 $2,500 

Hickory Trail Ramp Install 2025-2026 $2,500 
Whitestone Drive Ramp Install 2025-2026 $2,500 

Holly Springs Parkway 
Widening Project 

    

Phase II   Underway $5,626,482 
(Construction 

costs only) 
Chapelcrest Lane  Sidewalk/Ramps Install 2024  
Overlook Circle Sidewalk/Ramps Install 2024  

Ronnell Road Sidewalk/Ramps Install 2024  
Whitetail Circle Sidewalk/Ramps Install 2024  

Phase III    $6,000,000 
(Total project 

cost) 
Childers Road  Sidewalk/Ramps Install 2024-2026  
Jackson Street Sidewalk/Ramps Install 2024-2026  
Mullins Drive Ramps Replace 2024-2026  

Holly Street LCI Project     
Holly Street LCI Project 
will provide sidewalks, 

bike lanes, and 
road/drainage 
improvements 

Sidewalk/Ramps 
Bridge/Bike 
Lanes 

Install 2024-2027 $9,536,680 
(Total project 

cost) 

Childers Road Sidewalk/Ramps Install   
Holly Lynn Court Sidewalk/Ramps Install   

Marble Quarry Road Sidewalk/Ramps Install   
Old Holly Springs Road Sidewalk/Ramps Install   
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ACTION PLAN 
 

FACILITIES 
 

LOCATION TYPE OF 
BARRIER 

RESOLUTION PROJECTED 
IMPLEMENTATION 

DATE 

ESTIMATED 
COST 

Train Depot Ramps Replace with 
Required 
Slope/Landings 

2024 (included in Holly 
Springs Depot 
Renovation Project)  

$156,555 
(Total project cost) 

 Restroom Facilities Replace Door 
Knobs, Grab Bars, 
Faucet Handles 

2024 (included in Holly 
Springs Depot 
Renovation Project) 

 

Barrett Park Access Provide Access to 
Gazebo 

2024-2025  

J.C. Mullins Park Signage Replace 2025-2026  
 Access Install Hard 

Surface Access to 
Restrooms, 
Bleachers, 
Concession Stand 

2025-2026  

 Restroom Facilities Upgrade to Current 
Standards 

2025-2026  

 Parking Regrade Slope for 
Handicapped 
Parking 

2025-2026  

 Signage Replace 2025-2026  
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ADA Grievance Form

City of Holly Springs
P.O. Box 990

Holly Springs, GA 30142 
770-345-5536

Title II of the Americans with Disabilities Act
Section 504 of the Rehabilitation Act of 1973 

Discrimination Complaint Form

Instructions: Please fill out this form completely, sign and return to:

City of Holly Springs 
ADA Coordinator

P.O. Box 990
Holly Springs, GA 30142

Complainant/Employee Name: 
Address:   
City, State, Zip Code: 
Telephone: Home: Business: Cell:    
Email Address:
Department of Employee (if applicable):  

Person Discriminated Against (if other than complainant): 
Address: 
City, State, Zip Code: 
Telephone: Home: Business: Cell:  
Email Address:

City of Holly Springs department, facility, or program which you believe has discriminated:
Name: 
Address: 
City, State, Zip Code: 
Telephone: 
When did the discrimination occur? Date:   
Describe the acts of discrimination providing the name(s) where possible of the individuals who 
discriminated:
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ADA Grievance Form 

 

 

Have efforts been made to resolve this complaint through the internal grievance procedure of the department or 
organization? 
Yes   No  

 
If yes, what is the status of the grievance?           
                
                
                
                

 
Signature:       Date:        
 
Printed Name:      

  
 

FOR OFFICE USE ONLY 
 

Review and Comments 
ADA DEPARTMENT REPRESENTATIVE 
 

Date Received:      By:        
 
Date interview conducted with employee:   
Investigative process and findings:   
   
   
   
   
  
  
Action Taken:              
                
                
                
                
 
Department Head Signature:  

 
SECOND LEVEL- ADA COMMITTEE 

Date received: Members of the Committee: 
   
Date hearing conducted: Comments:   
     
     
     
     
 
Committee Chairman Signature    
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Cloudpermit
11911 Freedom Drive, Ste. 720
Reston, Virginia 20190
United States

Change Order Form
Change Order #: Q-02181-1
Customer #: CUST-0008805
Date: 2024-01-30
Sales Person: Rhonda Lake
Sales Person Email: rhonda.lake@cloudpermit.com
Delivery Method: E-Mail

Ship To
Nancy Moon
Holly Springs
3237 Holly Springs Parkway
Holly Springs, Georgia 30115
United States
770-345-5533
nmoon@hollyspringsga.us

Bill To
Holly Springs
3237 Holly Springs Parkway
Holly Springs, Georgia 30115
United States

Service

Additional Service(s) as described on Schedule A Total

Integration with Laserfiche - Implementation USD 5,000

Service Total: USD 5,000

Terms and Conditions

Invoicing: Any applicable invoice to be sent after Order Form is signed.
Payment Term: Net 30 days from Invoice Date

All stated prices are exclusive of any taxes.

Customer Name:

Signature:

Printed Name of Person Signing:

Title:

Date:

Accounts Payable Email:

By signing this form, the client authorizes Cloudpermit to implement the changes identified in Schedule A attached to this
order form.
The individual signing this Agreement represents and warrants that he or she has the right and authority to bind the
Customer.

Page 1
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Schedule A 

Project Name Holly Springs Georgia 

Requestor
Name, Address, 
Phone and 
Email Address

Nancy Moon, Holly Springs 
3237 Holly Springs Parkway 
Holly Springs, GA 30115 
770-345-5533 
nmoon@hollyspringsga.us  

Requestor 
Bill To 
Information

Holly Springs 
3237 Holly Springs Parkway 
Holly Springs, GA 30115 
 

Submitted by Rhonda Lake Date 
Requested January 26, 2024 

Change Request Identification
Change Request # CO-001 

Change Title Cloudpermit integration with Laserfiche Cloud  

Change Request Details

Description
Holly Springs Georgia signed the Cloudpermit contract on December 18, 
2023, which included Cloudpermit products BUILDING, PLANNING, LICENSING 
AND CODE ENFORCEMENT.  During the handoff to Professional Services 
meeting the Cloudpermit team learned that Holly Springs is interested in 
integrating with Holly Springs Cloud-based Laserfiche through Cloudpermit. 
 
This change order is to add Laserfiche Cloud integration to the Holly Springs 
Cloudpermit implementation. 
 

Justification
Holly Springs needs Cloudpermit Integration to the Laserfiche repository 
with the online attachments to be uploaded through Cloudpermit  

Scope of Work The Integration between Cloudpermit and Holly Springs Cloud Laserfiche will 
allow for uploading attachments through Cloudpermit to be stored in Holly 
Springs Laserfiche repository. 
 
Cloudpermit will: 
• Upload to Holly Springs Laserfiche repository by mapping the uploaded 
documents to the appropriate Laserfiche repository location 
 

Assumptions
1. There are no additional changes included in this change order that are 

not detailed in the above scope of work. 
2. There are no other configuration changes required as a result of the 

above scope of work. 
3. Holly Springs is responsible for providing the Laserfiche directory 

structure.   
4. Once the integration between Cloudpermit and Holly Springs Laserfiche 

cloud  is live, any changes to Holly Springs Laserfiche affecting the 
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Schedule A 
integration with Cloudpermit will be the sole responsibility of Holly 
Springs. 

5. Cloudpermit is not responsible for changes to the administration and/or 
maintenance of Holly Springs Laserfiche product. 

Priority
High 

Evaluation
Schedule ASAP 
Cost &
Payment Terms

$5,000 (USD), Payable upon completion of the Cloudpermit integration to Holly 
Springs Cloud Laserfice 

Implementation 
Specialist Assigned Mindy Carver 
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