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City of Holly Springs

Date:  Thursday, January 21, 2021

Location:  3235 Holly Springs Parkway

City Council Work Session
Agenda

6:30 p.m.  

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. UNFINISHED BUSINESS

A. Discuss a request from A1 Contracting, LLC for relief from liquidated damages
for the Palm Street Sidewalk & Drainage Improvement Project
Presented By: Steven W. Miller, Mayor

B. Discuss a resolution to appoint members to the Planning & Zoning Commission
Presented By: Robert H. Logan, City Manager

C. Discuss a Memorandum of Understanding between Cherokee County, Georgia
and the City of Holly Springs, Georgia for Transportation Facility Improvements, 
Hickory Road and Stringer Road Sidewalks – Fill-in the Gaps Project
Presented By: Robert H. Logan, City Manager

IV. NEW BUSINESS

D. Discuss a resolution to rename a street within the Town Center Road Network
Presented By: Robert H. Logan, City Manager

E. Discuss a proposal from Hutcheson Horticultural Co.  
Presented By: Robert H. Logan, City Manager

F. Discuss a Governmental Regulated LED Roadway Lights Authorization from
Georgia Power
Presented By: Robert H. Logan, City Manager
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G. Discuss a Training Facilities Agreement between Cherokee County, Georgia and
the City of Holly Springs, Georgia
Presented By: Robert H. Logan, City Manager

H. Discuss an estimate from Blackjack Paving, Sealcoating & Striping, LLC
Presented By: Ron Carter, Information Technology Manager/ Facilities Manager

I. Discuss a resolution to close the Public Fund Money Rate Savings Account at
BB& T
Presented By: Denise Lamazares, Finance Director

J. Discuss the 2020 Annual National Pollutant Discharge Elimination Systems
NPDES) Report

Presented By: Zachary Arnold, Stormwater Coordinator/ GIS Technician

V. ADJOURNMENT

City Council Business Meeting
Agenda

7:00 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

Veterans of U.S. military services may proudly salute the flag while not in uniform
based on a change in the governing law on 25 July 2007.” 

III.  INVOCATION

IV. OATH OF OFFICE

Michael Roy Zenchuk II

V. SPECIAL PRESENTATIONS

Employee of the Year

VI. CONSENT AGENDA

1. December 7, 2020 Council Work Session Minutes
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VII. UNFINISHED BUSINESS

2. Approve/ deny A-03-2020, annexation of 4.2 +/- acres located on Hickory Road
and East Cherokee Drive, Cherokee County, GA, tax parcel 124 of tax plat 15N26

3. Approve/ deny MA-09-2020, rezoning of 4.2 +/- acres located on Hickory Road
and East Cherokee Drive, Holly Springs, GA, tax parcel 124 of tax plat 15N26, 
from R-40, Single Family Residential Estate ( County) to GC, General
Commercial ( City) with staff stipulations as described in Rezoning Ordinance
MA-09-2020

4. Approve/ deny A-04-2020, annexation of 2.245 +/- acres located on Misty Hollow
Way and Holly Springs Parkway, Cherokee County, GA, tax parcels 051 and
001A of tax plat 15N16A, tax parcel 068 of tax plat 15N16, tax parcels 002 and
001 (partial) of tax plat 15N15A

5. Approve/ deny MA-10-2020, rezoning of 2.245 +/- acres located on Misty Hollow
Way and Holly Springs Parkway, Holly Springs, GA, tax parcels 051 and 001A of
tax plat 15N16A, tax parcel 068 of tax plat 15N16, tax parcels 002 and 001
partial) of tax plat 15N15A, from GC, General Commercial ( County), NC, 

Neighborhood Commercial ( County), and R-20, Single Family Residential
County) to GC, General Commercial ( City) with staff stipulations as described in

Rezoning Ordinance MA-10-2020

6. Approve/ deny a request from A1 Contracting, LLC for relief from liquidated
damages for the Palm Street Sidewalk & Drainage Improvement Project

7. Approve/ deny a resolution to appoint members to the Planning & Zoning
Commission

8. Approve/ deny a Memorandum of Understanding between Cherokee County, 
Georgia and the City of Holly Springs, Georgia for Transportation Facility
Improvements, Hickory Road and Stringer Road Sidewalks – Fill-in the Gaps
Project and authorize the Mayor to execute the Memorandum of Understanding

9. Approve/ deny ORD- 09-2020, proposed text amendment to the Holly Springs
Zoning Ordinance, Appendix E, Guidance Document for Tree Conservation, 
Landscape, and Buffer Requirements, specifically, to amend the Holly Springs
Tree List

VIII. NEW BUSINESS

10. Approve/ deny a resolution to rename a street within the Town Center Road
Network
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11. Approve/ deny a proposal from Hutcheson Horticultural Co. for the installation of
pine straw in the median on Sixes Road in an amount not to exceed $ 247.50

12. Approve/ deny a Governmental Regulated LED Roadway Lights Authorization for
Sixes Road, from Holly Springs Parkway to Interstate 575, Holly Springs, 
Georgia and authorize the Mayor to execute the authorization

13. Approve/ deny a Training Facilities Agreement between Cherokee County, 
Georgia and the City of Holly Springs, Georgia and authorize and ratify the
Mayor’ s execution of the agreement

14. Approve/ deny an estimate from Blackjack Paving, Sealcoating & Striping, LLC
for thermoplastic striping and traffic control at the intersection of Rabbit Hill
Road and Hillgrove Drive in an amount not to exceed $ 3,475

15. Approve/ deny a resolution to close the Public Fund Money Rate Savings Account
at BB& T

IX.       REPORTS

X.       ADJOURNMENT



COUNCIL AGENDA REPORT

FROM: Robert H. Logan ,. 0.0.)
TO: Mayor and City Council

CC: City Clerk

Public Information

SUBJECT: Al Contracting Liquidated Damages

DATE: January 15, 2021

RECOMMENDATION: To discuss the imposition of liquidated damages levied against Al Contracting by the City of

Holly Springs pursuant to the construction contract for the Palm Street Sidewalk & Drainage Improvements Project.

REPORT -IN -BRIEF: Mayor Miller and I met with Jason Moody from Al Contracting on January 8, 2021 to discuss

the imposition of liquidated damages levied by the City of Holly Springs against Al Contracting for its failure to

complete the Palm Street Sidewalk & Drainage Improvements Project by the end of September. Jacob Hughes has

corresponded with Mr. Moody numerous times and recommends that the liquidated damages should be assessed

pursuant to our contract with Al Contracting. I have attached to this agenda report a copy of the outstanding punch
list prepared by Jacob Hughes from BM&K as well as the calculation of liquidated damages through the end of

December, fine assessments imposed by the City of Holly Springs against Al Contracting and the request for

substantial completion from Al Contracting effective December 30, 2020.

FISCAL IMPACT: Accrued liquidated damages through December 30, 2020 total $93,000. The City of Holly Springs
City Council approved relief for an additional sixteen days amounting to $ 16,000. The net amount assessed against
Al Contracting is currently $77,000 at December 31, 2020.



CONSTRUCTION
NGINEERING

January 7, 2021

Al Contracting
138 Moose Loop Road
Canton, GA 30114
Attn: Jason Moody

www.nmanaK.com

RE: Palm Street Sidewalk & Drainage Improvements Project - Final Inspection &.
Punchlist

Dear Mr. Moody,
A final walkthrough was conducted on the, above referenced project on January 6, 2021 by
City personnel and BM&K. The project was deemed substantially complete at this time.
However, the items listed below will need to be addressed before the project will be accepted
as final. Per the contract, the contractor is responsible for maintenance of the project until final

acceptance. Additionally, items may be added to the punch list until final acceptance of the

project.

Corrective Items:

1. Multiple catch basins do not have access steps and/or are placed incorrectly. Provide
access steps to each catch\ basin.

2. Remove all survey stakes

3. Clean out catch basins of all debris and/or trash.

4. Some catch basins (A11.2, A14, A13) are not sealed and are leaching ground water into
the catch basin. Repair with grout to stop leaking.

5. Remove all silt fence

6. Remove all debris ( i.e., rocks, concrete & asphalt chunks) from all mowable areas

7. Clean up wood debris at approximately STA 4+50 LT
8. Add Rip Rap at drainage structure Al2.1 and regrade the area to remove silt
9. Regrade area at STA 4+50 LT to remove standing water

10. Remove loose nails along the ground and on top ofposts at new fence on parcels 9 &
10.

11: Coordinate the removal of the utility in Catch Basin 9.1
12. Stabilize ditch flowing into inlet A6.2 at STA 11+00 LT with either ditch matting

and/or rip rap.
13. Remove tree stump at approximately STA 7+75 LT

14. Remove wood formwork from all catch basins
15. Remove pallet of Q.uickcrete from behind fence at Haygood property at STA 16+00

RT

16. Remove and replace lid to catch basin A2. The manhole does not align with the basin.

103 Mountain Brook Drive, Suite 112, Canton GA, 30115

phone: 678.522.5601
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17. Coordinate with Cherokee County Water Sewerage Authority on the location of the

valvefor the fire hydrant at approximately STA 19+90 RT. Seems to be buried.
18. Remove all old fence posts along theright of way where the old fence line existed on

parcels 9 & 10. Some stubs are remaining.
19. Repair and/or seal all cracks in sidewalk and curb and gutter throughout the project

limits

20. Repair unacceptable workmanship on new fence on Parcel 10. Fence posts are not

placed at 24" specified depths. Many boards are not properly aligned with posts. Some

posts have many nail holes where boards were nailed and removed and renailed.
21. Fence change order pricing included painting of all fences to match existing fences as

much as possible.
22. Regrade areas along Parcel 9 to soften the transition from the shoulder point to the new

fence, The area can be stabilized with sod.

ughes, P.E„ Consultant City Engineer

CC: Robert H. Logan, City Manager City ofHolly Springs
Nancy Moon, Community Development Director, City ofHolly Springs
Donald Bean, BM&K Inspector

103 Mountain Brook Drive, Suite 112, Canton GA, .30115

phone: 678.522.5601
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1/4/21

CERTIFICATE OF COMPLETION

I hereby affirm, to the best of my knowledge and belief, based on inspections, observations,
testing of the construction and upon reports submitted by others, that Palm Street Sidewalk and

Drainage (Holly Springs, GA) has substantially been completed as of 12/30/20, including the change
order regarding the installed fence.

Thank you,

Dennis O'Briant

Operations Manager

PeouZG:a- D /15ua.

138 Moose Loop Rd Canton, GA 30114 Office (770) 345-9464 Fax ( 678) 880-2872

i



Rob Logan

From: Jacob Hughes < jacob@bmandkinc.com>
Sent: Friday, January 15, 2021 8:27 AM

To: Rob Logan
Subject: FW: Palm Street Project Traffic Control Deduction

Attachments: Equipment No Flagging.pdf

This was the 1st Traffic Control violation.

Jacob

Hughes, P.E.

INVIK
CI $ SIRUCT10N
t*NOINEENIMB

Senior Project Manager
103 Mountain Brook Drive

Suite 112

Holly Springs, GA 30115

Cell 678.522.5601

jacob@bmandkinc.com

www.bmandk.com

From: Jacob Hughes <iacob@bmandkinc.com>
Sent: Thursday, September 10, 2020 10:20 AM

To: 'Jason Moody' <Jason.alcontracting@gmail.com>;'Dennis O'Briant'<denniso.alcontracting@gmail.com>
Cc: 'Rob Logan ( rlogamc@hollyspringsga.us)'<rlogan@hollvspringsga.us>; 'Erin Honea' <ehonea@hollyspringsga.us>;
Donald Bean' <dbean@bmandkinc.com>

Subject: Palm Street Project Traffic Control Deduction

Gentlemen,
The attached pic shows equipment in the travel lanes without the proper flagging operation. This has been discussed
onsite with Al personnel numerous times by the inspection staff. This is in direct violation of section 150 of the contract

and results in a non-refundable $1300 deduction per section 150.5.01 of the contract. This shall be reflective on the
next pay application and shown in a new line item titled "Traffic Control — Deduction" as a deduction. This fine is a daily
charge and will be assessed each day that a violation is noted.

Jacob

Hughes, P.E.

CWisTRUCTIUN
N(IINEEIIINC

Senior Project Manager
103 Mountain Brook Drive

Suite 112

Holly Springs, GA 30115

Cell 678.522.5601

iacob@bmandkinc.com

www.bmandk.com
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Rob Logan

From: Jacob Hughes <jacob@bmandkinc.com>
Sent: Friday, January 15, 2021 8:32 AM

To: Rob Logan
Subject: FW: Palm Street Project Traffic Control Deduction

And this was the 2"d one...this one didn't have any pics.

Jacob

Hughes, P.E.

33C*NOINEIIINII

Senior Project Manager
103 Mountain Brook Drive
Suite 112

Holly Springs, GA 30115

Cell 678.522.5601

jacob@bmandkinc.com

www.bmandk.com

From: Jacob Hughes < iacob@bmandkinc.com>
Sent: Monday, September 28, 2020 8:05 AM

To: 'Jason Moody' <Jason.alcontracting@gmail.com>;'Dennis O'Briant'<denniso.alcontracting@gmail.com>
Cc: 'Rob Logan'<rlogan@hollvspringsga.us>;'Erin Honea' <ehonea@hollvspringsga.us>; Donald Bean

dbean@bmandkinc.com>

Subject: RE: Palm Street Project Traffic Control Deduction

Gentlemen,
On Friday (9-25-20), equipment was present in the travel lanes without the proper flagging operation. This has been
discussed onsite with Al personnel numerous times by the inspection staff. This is in direct violation of section 150 of
the contract and results in a non-refundable $1300 deduction per section 150.5.01 of the contract. This shall be
reflective on the next pay application and shown in a new line item titled "Traffic Control — Deduction" as a

deduction. This fine is a daily charge and will be assessed each day that a violation is noted. This is the second time this
has happened this month.

Jacob

Hughes, P.E.

cottraUCTION
NRINEIRINII

Senior Project Manager
103 Mountain Brook Drive

Suite 112

Holly Springs, GA 30115

Cell 678.522.5601

iacob@bmandkinc.com

www.bmandk.com

1
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A RESOLUTION OF THE
CITY OF HOLLY SPRINGS MAYOR AND CITY COUNCIL

TO APPOINT MEMBERS TO THE
PLANNING AND ZONING COMMISSION; AND FOR OTHER PURPOSES

WHEREAS, Section 3.02 of the City Charter provides for the creation of Boards, Commissions and Authorities
by ordinance to fulfill any investigative, quasi- judicial, or quasi- legislative function the city council deems
necessary and shall by ordinance establish the composition, period of existence, duties and powers thereof; and

WHEREAS, all members of boards, commissions, and authorities of the city shall be appointed by the city
council for such terms of office and in such manner as shall be provided by ordinance, except where other
appointing authority, term of office, or manner of appointment is prescribed by the charter or general state law; 
and

WHEREAS, the city council by ordinance may provide for the compensation and reimbursement for actual and
necessary expenses of the members of any board, commission, or authority; and

WHEREAS, the qualifications required of members of boards, commissions, or authorities shall be as
prescribed by the council; and

WHEREAS, any vacancy on a board, commission, or authority of the city shall be filled for the unexpired term
in the manner prescribed herein for original appointment, except as otherwise provided by the charter or general
state law; and

WHEREAS, Section 1.20 of the Holly Springs Zoning Ordinance govern the membership and terms of the
Planning and Zoning Commission; and

WHEREAS, the following board and commission nominees have agreed to be appointed to the Planning & 
Zoning Commission:  

Member Board/Commission Term Length Term Expiration
Adrian Dekker Planning and Zoning Commission 1 12/21
Jennifer English Planning and Zoning Commission 1 12/21
Mike Grayeski Planning and Zoning Commission 1 12/21
Keith Minick Planning and Zoning Commission 1 12/21
Eric Rein Planning and Zoning Commission 1 12/21

WHEREAS, the terms of the members were designated to be one year, unless otherwise noted; and

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Holly Springs, the
aforementioned Planning and Zoning Commission members are hereby appointed. 

SO RESOLVED THIS 21st DAY OF JANUARY 2021. 

Steven W. Miller, Mayor
Attest:           

Karen Norred, City Clerk
Seal) 
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A RESOLUTION OF THE
CITY OF HOLLY SPRINGS MAYOR AND CITY COUNCIL

TO APPOINT MEMBERS TO THE
PLANNING AND ZONING COMMISSION; AND FOR OTHER PURPOSES

WHEREAS, Section 3.02 of the City Charter provides for the creation of Boards, Commissions and Authorities
by ordinance to fulfill any investigative, quasi- judicial, or quasi- legislative function the city council deems
necessary and shall by ordinance establish the composition, period of existence, duties and powers thereof; and

WHEREAS, all members of boards, commissions, and authorities of the city shall be appointed by the city
council for such terms of office and in such manner as shall be provided by ordinance, except where other
appointing authority, term of office, or manner of appointment is prescribed by the charter or general state law; 
and

WHEREAS, the city council by ordinance may provide for the compensation and reimbursement for actual and
necessary expenses of the members of any board, commission, or authority; and

WHEREAS, the qualifications required of members of boards, commissions, or authorities shall be as
prescribed by the council; and

WHEREAS, any vacancy on a board, commission, or authority of the city shall be filled for the unexpired term
in the manner prescribed herein for original appointment, except as otherwise provided by the charter or general
state law; and

WHEREAS, Section 1.20 of the Holly Springs Zoning Ordinance govern the membership and terms of the
Planning and Zoning Commission; and

WHEREAS, the following board and commission nominees have agreed to be appointed to the Planning & 
Zoning Commission:  

Member Board/Commission Term Length Term Expiration
Adrian Dekker Planning and Zoning Commission 1 12/21
Jennifer English Planning and Zoning Commission 1 12/21
Roger McIver Planning and Zoning Commission 1 12/21
Keith Minick Planning and Zoning Commission 1 12/21
Eric Rein Planning and Zoning Commission 1 12/21

WHEREAS, the terms of the members were designated to be one year, unless otherwise noted; and

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Holly Springs, the
aforementioned Planning and Zoning Commission members are hereby appointed. 

SO RESOLVED THIS 21st DAY OF JANUARY 2021. 

Steven W. Miller, Mayor
Attest:           

Karen Norred, City Clerk
Seal) 



BOARD AND COMMLTNITY ORGANIZATION APPLICATION

On which Board or Community Group would you like to serve? Please indicate and label your first and

second choice.
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Cherokee County Library Board of Trustees

Downtown Development Authority lUrban Redevelopment Agency

Holly Springs Tree Commission

Parks & Recreation Authority

Planning & Zoning Commission
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State

2)

r)

4)

rYes

s)

Address /, f8 / ? oc( Spnals y',e,tc

citv U,,/r/oc4 stute 6fl zipCode 6:0/rF

Home Pton" M Vnlisted? nYes nNo

CellPhone nmail goelesa':a 3erure, outse- Ekz4r.* l,a,ut

Employer , fervrc€ Uwu E/ec4ni: 

occupation

drc-z
Employer's Address

w Zip Code. so//f
Business pton" / oV 707 /? O3 website

1) Are you a registered voter
ip

the City of Holly Springs?

Cherokee County? { Yes nNo

How did you hear about the Board or Corpmission to which you are applying?

Eu,nclc ts rfi h/bfu"jt / 0a O//,e.

Were you recommended or nominatedby a sitting Commission/ Board/ City Council Member,

or the Mayor? If so, please indicate who ( not mandatory for consideration).
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Hickory Road & Stringer Road Sidewalks – Fill- in the Gaps

MEMORANDUM OF UNDERSTANDING BETWEEN

CITY OF HOLLY SPRINGS, GEORGIA

AND

CHEROKEE COUNTY, GEORGIA

FOR

TRANSPORTATION FACILITY IMPROVEMENTS

This Memorandum of Understanding (“ MOU”) is made and entered into this _____ day of

2021, by and between the CITY OF HOLLY SPRINGS, GEORGIA, a municipal

corporation of the State of Georgia, acting by and through its Mayor and City Council, hereinafter

called the " CITY,” and CHEROKEE COUNTY, Georgia, a political subdivision of the State of

Georgia, hereinafter called the “ COUNTY”, CITY and COUNTY may be collectively referred to

as the “ Parties” or individually as a “ Party”.  

WITNESSETH: 

WHEREAS, the COUNTY and CITY are interested in making pedestrian improvements

along Hickory Road, between East Cherokee Drive and New Light Road and along a portion of

Stringer Road. This project is identified as the “ Hickory Road & Stringer Road Sidewalks – Fill-

in the Gaps Project” is hereinafter referred to as the " PROJECT"; and

WHEREAS, the CITY approved a Memorandum of Understanding on January 21, 2021. 

The COUNTY approved a Memorandum of Understanding on February 2, 2021. The PROJECT

has the support of both the Cherokee County Board of Commissioners and the City of Holly

Springs City Council and is considered a joint initiative and as such, both are interested in

establishing a framework for cooperation to further the construction of the PROJECT; and

WHEREAS, the COUNTY will pay a portion of the cost of the PROJECT equivalent to

the distance of proposed sidewalk located along the COUNTY maintained portions of Hickory

Road and Stringer Road; and the CITY will pay a portion of the cost of the project equivalent to
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the distance of proposed sidewalk located along the CITY maintained portion of Hickory Road; 

and

NOW THEREFORE, in consideration of the mutual promises made and of the benefits to

flow from one to the other, the receipt and sufficiency of which is hereby acknowledged, the

COUNTY and the CITY hereby agree each with the other as follows: 

1. The COUNTY solicited proposals for the design of the PROJECT. The design will

be 100% funded by the COUNTY; 

2. The COUNTY received thirteen ( 13) responses to its request for design proposals

for the PROJECT on November 24, 2020; 

3. The COUNTY will award a design services contract to the highest scoring proposal, 

Kennedy Engineering & Associates Group, LLC, in the amount of $94,500.00 at its regular

Board of Commissioners meeting on February 2, 2021;  

4. The COUNTY will manage the design, right-of-way acquisition and construction

phases of the PROJECT and shall coordinate with the CITY on a monthly basis with

PROJECT updates for all phases of the PROJECT; 

5. The COUNTY agrees to include a CITY designee on the PROJECT team to

enhance coordination and communication; 

6. The CITY agrees to reimburse the COUNTY for all right-of-way and easement

costs for the portion of the PROJECT located along the CITY maintained portion of

Hickory Road; 

7. The CITY agrees to reimburse the COUNTY for all construction costs for the

portion of the PROJECT located along the CITY maintained portion of Hickory Road.  The

COUNTY will provide a monthly invoice to the CITY and present copies of monthly

contractor pay applications to the CITY for backup documentation of construction costs

for the PROJECT.  The CITY will reimburse the COUNTY within 30 days of receipt of an

invoice.  
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8. The COUNTY will provide Construction Engineering and Testing for the entire

PROJECT. 

9. All Primary Consultant firms and Construction contractors will be hired through

the COUNTY’ s procurement process. The COUNTY will manage the PROJECT. 

10. This MOU is made and entered into in CHEROKEE COUNTY, GEORGIA, and

shall be governed and construed under the laws of the State of Georgia.  Exclusive venue

for any actions brought in relation to this MOU shall be brought in a court of competent

jurisdiction located in Cherokee County, Georgia. 

11. Portions of the PROJECT will be performed by independent contractors. Each party

shall require all contractors to indemnify and insure the COUNTY for any claims, damages, 

actions, judgments, costs, penalties, liabilities, demands, request for payments, loss and/or

expenses caused by any contractor’ s negligent acts or omissions, or willful misconduct in

the design, construction, or other services related to the PROJECT.  

12. This MOU constitutes the entire understanding between the parties, and as of its

Effective Date, supersedes all prior oral or written understandings between the parties

concerning the subject matter of this MOU.  

13. All notices and other communications required or permitted under this MOU shall

be in writing and shall be sent by certified mail, return receipt requested with postage and

fees prepaid to the addresses set forth below, and shall be deemed to be effective when

actually received or refused.  Either party may change the address to which future notices

or other communications shall be sent by notifying the other party. 

If to CITY:  Rob Logan, City Manager
CITY OF HOLLY SPRINGS, GEORGIA
P.O. Box 990
Holly Springs, GA 30142
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If to COUNTY:          Geoffrey E. Morton, P.E., Community Development
Agency Director
CHEROKEE COUNTY, GEORGIA
1130 Bluffs Parkway
Canton, GA 30114

14. If any provision of this MOU, or the application thereof, is determined to be

invalid or unenforceable for any reason, the remainder of that provision and all other

provisions of this MOU shall remain valid and enforceable. 

15. Each of the individuals executing this MOU on behalf of the CITY or the

COUNTY represents to the other party that such individual is authorized to do so by

requisite action of the party to this MOU. 

16.  The covenants herein contained shall, except as otherwise provided, accrue to the

benefit of and be binding upon the successors and assigns of the parties hereto.  

17. This MOU may be supplemented, amended, or modified only by the mutual

agreement of the Parties.  No supplement, amendment, or modification shall be binding

unless in writing and signed by all Parties. 

18.  This MOU is for the benefit of the CITY and the COUNTY only and is not

intended to benefit any third party or to give rise to any duty or causes of action for any

third party, and no provisions contained within this MOU are intended to nor shall they in

any way be construed to relieve any consultant or contractor performing services in

connection with the PROJECT of any liability or to complete the work in a good, 

substantial and workmanlike manner.  No provision in this MOU is intended to nor shall it

be construed in any way to waive immunities or protections provided to either the

COUNTY or to the CITY by the Constitution and laws of the State of Georgia.  

19. This MOU is effective upon the execution by both Parties (“ Effective Date”) and

shall remain in effect until completion of the obligations of the parties as set forth herein, 

but in any event no later than fifty (50) years from the date of this MOU. 

THIS SECTION INTENTIONALLY BLANK WITH SIGNATURE PAGE FOLLOWING: 
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IN WITNESS WHEREOF, the COUNTY and the CITY have caused this MOU to be executed

under seal by their duly authorized representatives. 

CITY OF HOLLY SPRINGS, GEORGIA

this ___ day of ____________, 2021

By:                                                              
Steven W. Miller, Mayor, City of Holly Springs

Sworn to and subscribed before me

Notary Public

My Commission Expires:_________ 

City Seal) 

CHEROKEE COUNTY, GEORGIA

this ___ day of ____________, 2021. 

By:                                                                            
Harry Johnston, Chairman, Cherokee County Board of Commissioners

Sworn to and subscribed before me

Notary Public

My Commission Expires:________ 

County Seal) 
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA TO RENAME A STREET WITHIN THE TOWN CENTER
ROAD NETWORK

WHEREAS, the City of Holly Springs has general authority and control over the streets
within its jurisdiction, including the acceptance, abandonment, and naming of streets; and

WHEREAS, the Town Center Road Network is located in the corporate limits of the
City of Holly Springs; and

WHEREAS, on November 16, 2020, a resolution was passed to name the streets within
the Town Center Road Network in honor and/or memory of the former mayors of the City of
Holly Springs; and

WHEREAS, in honor and recognition of his service to the City of Holly Springs as
Mayor from January 1, 1940 – December 31, 1940, the City named one of the streets in the
Town Center Road Network W.G. Burrell Drive; and

WHERAS, the family of the late former Mayor W.G. Burrell requested the street
named in his memory be “ W. Grady Burrell Drive”; and

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Holly Springs, 
Georgia that the street formerly named W.G. Burrell Drive will now be known as W. Grady
Burrell Drive in the Town Center Road Network. 

THIS RESOLUTION IS ADOPTED THIS 21st DAY OF JANUARY 2021.  

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal)  



Prepared for:  Karen Norred by:  

PROPOSAL for:  Sixes Rd Median Pinestraw 2021-- Holly Sp

Hutcheson Horticultural Co.

400 Arnold Mill Way

Woodstock , GA. 30188

Phone: ( 770) 924-1001

Fax: (770) 926-1855

To: Project Information:Project :

City Of Holly Springs Sixes Rd Median Pinestraw 2021--Holly Sp 41953MJob #:

3237 Holly Springs Parkway 3237 Holly Springs Parkway

Location:

Type::

Holly Springs, GA 30115 Holly Springs, GA 30115

770-345-5536
Job Ready:

Description of Materials and Work to be Performed:

Description Quantity

Unit of

Measure

Unit

Price

Total

Price

33Pinestrawbale 7.50bale 247.50
Under trees in Center Median.

From I-575 to Marble Quarry Rd.

Total:$ 247.50

By your signature, you agree to the following terms and conditions:
1)The above prices, specifications and conditions are satisfactory and hereby accepted. Any additional work to the above contract is

required to be invoiced in addition to stated estimate. Payment of any "change order" will be made upon receipt of invoice. Payment

of this contract will be made on receipt of invoice unless otherwise stated. Incremental billing may be done on multiple day jobs. 

Incremental billing will be due upon receipt of invoices. All invoiced work is subject to terms and conditions.

2)Utilities will be marked. Hutcheson Horticultural Co. will not be responsible for damage to underground or unseen mechanical

systems. ( i.e. irrigation, drainage, wiring, etc.) Every precaution will be taken not to damage any existing system.

3)All plant material will be installed in a live and viable condition. . No warranty for livability or productivity past 90 days from

installation unless otherwise stated. Warranty claims must be submitted to Hutcheson Horticultural Co . by the property owner prior

to the end of the warranty period. Material replacement will be made one time at the discretion of Hutcheson Horticultural Co.. All

invoices and account balances must be paid in full prior to warranty consideration. No warranty on annuals, perennials, grassing, 

seeding, or transplants, all other service concerns to be handled on a situational basis. No warranty on material as a result of theft, 

vandalism, vehicle damage, weather phenomena, or other conditions beyond our control.

4)Work crews will arrive at the job site unannounced unless otherwise noted herein . Hutcheson Horticultural Co. shall attempt to

meet all performance dates, but shall not be liable for damages due to delays. The customer shall not be relieved of his/her

responsibility because of delays.

5)Work crews cannot make changes or alterations to the contract , only your sales represenative or a member of management is

authorized to handle changes.

6)Notification of postponement or cancellation by the customer must be received in our office before the crews arrive on site or

charges for travel will be invoiced.

7)Minor incidental damage to driveways, sidewalks and turf areas will be minimized, but may occur.

8)Hutcheson Horticultural Co. is insured for liability and Workers Compensation Insurance covers all of its employees .

9)Payment Policy: Payment of this contract will be due upon receipt of invoice. We accept Cash, Checks, Mastercard and Visa

Credit Cards. All Credit Card payments will have a 3% convenience fee added to the total invoice amount.  Payment not received

within 15 days will be considered past due. All past due invoices will be accessed a late payment fee of 1.5% (18% APR) on

remaining balances. Should any sum be collected by or through an outside sourse, the customer is responsible for all cost associated

with the collection including but not limited to attorney fees and court cost.

10)This proposal may be withdrawn by Hutcheson Horticultual Co. if not accepted within 30 days .

Hutcheson Horticultural Company
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Prepared for:  Karen Norred by:  

PROPOSAL for:  Sixes Rd Median Pinestraw 2021-- Holly Sp

Hutcheson Horticultural Co.

400 Arnold Mill Way

Woodstock , GA. 30188

Phone: ( 770) 924-1001

Fax: (770) 926-1855

To: Project Information:Project :

City Of Holly Springs Sixes Rd Median Pinestraw 2021--Holly Sp 41953MJob #:

3237 Holly Springs Parkway 3237 Holly Springs Parkway

Location:

Type::

Holly Springs, GA 30115 Holly Springs, GA 30115

770-345-5536
Job Ready:

Description of Materials and Work to be Performed:

Description Quantity

Unit of

Measure

Unit

Price

Total

Price

Proposal Accepted by:  ________________________________      Date:  _____________

Hutcheson Horticultural Company
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Estimate
Date

1/ 14/ 2021

Estimate #

29234

Bill To

City of Holly Springs
3237 Holly Springs Parkway
P.O. Box 990
Holly Springs, GA 30142

Rabbit Hill and Hillgrove Drive Intersect
Rabbit Hill RdHolly Springs, GA

Blackjack Paving, Sealcoating & Striping, LLC

98 Howell Avenue
Fairburn, GA 30213

TH

Project

Email

Thank you for your business!

Customer Signature

678) 364- 9696 Fax ( 678) 364- 9327
www.blackjackpaving. com

Total

Acceptance of Proposal. Signing below acknowledges the acceptance of the above pricing, and work specifications. Payment is due upon
completion of the project. All legal and court costs incurred in the collection of monies owed according to this signed contract will be the
responsibility of the customer. Interest of 3% will be charged on all accounts over 30 days. Estimates are good for 30 days.

Office

Tyler@blackjackpaving.comTylerHolt

Description Total

THERMOPLASTIC STRIPING

Cannot warranty thermoplastic applied to concrete

1) Prepare area for thermo striping
2) Stripe 4 stop bars
3) Stripe 4 crosswalks, 50 ft each
4) Clean area

2,225. 00

TRAFFIC CONTROL

1) 1 day traffic control

1,250. 00

Page 1



Estimate
Date

1/ 14/ 2021

Estimate #

29234

Bill To

City of Holly Springs
3237 Holly Springs Parkway
P.O. Box 990
Holly Springs, GA 30142

Rabbit Hill and Hillgrove Drive Intersect
Rabbit Hill RdHolly Springs, GA

Blackjack Paving, Sealcoating & Striping, LLC

98 Howell Avenue
Fairburn, GA 30213

TH

Project

Email

Thank you for your business!

Customer Signature

678) 364- 9696 Fax ( 678) 364- 9327
www.blackjackpaving. com

Total

Acceptance of Proposal. Signing below acknowledges the acceptance of the above pricing, and work specifications. Payment is due upon
completion of the project. All legal and court costs incurred in the collection of monies owed according to this signed contract will be the
responsibility of the customer. Interest of 3% will be charged on all accounts over 30 days. Estimates are good for 30 days.

Office

Tyler@blackjackpaving.comTylerHolt

Description Total

DISCLAIMERS

Price does not include night or weekend work, permits, excessive cleaning, testing, layout, fees,  bonds, or
proofrolls unless otherwise specified. Locates performed by others. 

Drainage is not guaranteed where design slope is less than 1%.

Lot must be clean and clear of all vehicles and materials- including dumpsters prior to Blackjack' s
mobilization. Vehicles not moved by specified start time will be towed to a non- work area. Blackjack Paving is
not responsible for towing, towing charges, or damaged caused by towing. 

Please note that Blackjack Paving is not responsible for gate loops or other underground devices, utilities
buried less than 24", landscape or backfill due to the construction process. 

Price includes ( 1) mobilization, each additional mobilization will be charged accordingly.

Blackjack Paving, Sealcoating and Striping offers a one ( 1) year guarantee on the material and workmanship.
The guarantee is limited to the replacement of like and kind material with similar application. ACCEPTANCE
OF PROPOSAL: Signing below acknowledges the acceptance of the above prices, and work specifications.
Payment is due upon completion of the project. All legal and court costs incurred in the collection of monies
owed according to this signed contract will be the responsibility of the customer. Interest of 3% per month
will be charged on accounts over 30 days. Both parties agree that any and all disputes will be settled by an
independent arbitrator.

Page 2
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RES-**- 2021
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY
SPRINGS, GEORGIA TO CLOSE THE PUBLIC FUND MONEY RATE SAVINGS

ACCOUNT AT BB& T

WHEREAS, the City of Holly Springs no longer has a need to have a Public Fund Money Rate
Savings account at BB& T; and

WHEREAS, it is the desire of the City Council of the City of Holly Springs to close such
account. 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Holly
Springs, Georgia that the City Manager and/or Finance Director are hereby authorized to close
the Public Fund Money Rate Savings account at BB& T.  

SO RESOLVED THIS 21ST DAY OF JANUARY 2021.   

Steven W. Miller, Mayor

Attest:  

Karen Norred, City Clerk

Seal)  



Meeting Location: 
3235 Holly Springs Parkway, Public Safety Building Courtroom

COUNCIL AGENDA REPORT

FROM:  Zachary Arnold

CC:  City Clerk
Public Information

SUBJECT: Discussion of Annual NPDES Report to Council

DATE:  December 28, 2020 COUNCIL MEETING DATE: January 21, 2021

RECOMMENDATION

N/A

REPORT-IN-BRIEF

To fulfill the requirements of the City’ s stormwater National Pollutant Discharge Elimination System
NPDES) permit, City staff must make an annual report to the Mayor and Council on the status of each of

the Best Management Practices (BMPs) completed during the year as required by the permit. 

DISCUSSION

See attached report. 

CONCURRENCES

N/A

FISCAL IMPACT

N/A

ALTERNATIVES

N/A

ATTACHMENTS

Annual Report



Meeting Location: 
3235 Holly Springs Parkway, Public Safety Building Courtroom

CITY OF HOLLY SPRINGS

2020 REPORT TO MAYOR AND CITY COUNCIL ON NPDES PERMIT

A.  Public Education & Outreach

A-1: Distribute Stormwater Management Flyers to Developers, Engineers, Builders, etc… 

Clean Water Campaign flyers are distributed with all new Land Disturbing Permits. 

A-2: Display Educational Materials in Municipal Buildings

Clean Water Campaign and other additional flyers are available in City Hall. 

A-3: Distribute Newsletters to Residents

Articles were included in all four issues of the city newsletter.   Articles included the stormwater
update for 2020, information about stormwater pollution, Illicit Discharge, water conservation, and
recycling. 

A-4:  Stormwater Report to Council

January 21, 2021

A-5: Provide educational programs for elementary and high school students based on the importance of
water quality

Due to COVID- 19, City Staff was unable to provide educational programs at local schools.  

A-6:  Display Educational Materials During Autumnfest

Due to COVID- 19, Autumn Fest was canceled.  

B. Public Involvement/ Participation

B-1:  Organize Clean Streams Program

The City of Holly Springs participated with the Upper Etowah River Alliance, Cherokee County Water
and Sewerage Authority, and the City of Woodstock in a joint Rivers Alive Cleanup held on September
12, 2020 at Little River in Olde Rope Mill Park.  The event had 80 volunteers and removed .45 tons of
trash and debris including tires, plastic bottles, cans, bottles and scrap metal. 

B-2: Organize Litter Cleanup

Great American Cleanup was held on November 14th, 2020.  14 volunteers participated in the cleanup
event taking place at Ash Street.  350 lbs. of trash, a bed frame, and some car parts were collected at
the event. 



Meeting Location: 
3235 Holly Springs Parkway, Public Safety Building Courtroom

B-3: Web-based complaint system

Responses to web-based complaints occurred within 24 hours. 

C. Illicit Discharge Detection & Elimination

C-1: Illicit Discharge Detection & Elimination Ordinance

No revisions were made to the Illicit Discharge Detection & Elimination Ordinance.  

C-2: Water Quality Issues Map

Mapping was updated to include all new structures. 

C-3: Detect/ Eliminate Illicit Discharges

No major illicit discharges occurred in 2020

C-4: Distribute Newsletters to Citizens

Articles were included in all four issues of the city newsletter.   Articles included the stormwater
update, information about stormwater pollution, water conservation and recycling. 

C-5: Complaint Response

Responses to all complaints were made in 24 hours

D. Construction Site Stormwater Runoff

D-1: Erosion Sedimentation and Pollution Control Ordinance

The Erosion, Sedimentation and Pollution Control Ordinance is in the process of being updated to
maintain compliance with the amendments to the Georgia Erosion and Sedimentation Act of 1975.  

D-2: Site Plan Review Procedures

Farm Stores, Univeter Rd Tract, Charlottes Ridge, Bailey Station, Pebblewood Grove (Encinna
Townhomes), Sagebrooke, Edgewater Phase 5, Mountain Brook Office Condos, Nesbit Tract, Holly
Springs Parkway Tract (Apartments) 

D-3: Construction Site Inspections and Enforcement Procedures

Inspections were conducted on a weekly basis on average and in conjunction with significant rain
events. 



Meeting Location: 
3235 Holly Springs Parkway, Public Safety Building Courtroom

D-4: Enforcement Procedures

A log for all inspections and re-inspections was maintained by staff.   

D-5: Procedures for Managing Public Input/ Complaints

Complaints regarding stormwater and erosion issues are referred to the Stormwater
Department/ Public Works and investigated within 24 hours. 

D-6: Certification

All staff certifications are up to date. 

E. Post-Construction Stormwater management for new and Re-development. 

E-1: Legal Authority

Revisions were made to the Post-Construction Stormwater management for new and Re-development
Minimum Control Measures. This included an inspection and maintenance plan for Green
Infrastructure. More changes will be coming in 2021 regarding green infrastructure.   

E-2: Inventory

New structures were added in Holly Glen. 

E-3: Inspection Program

Inspections have been ongoing throughout the year, with a list being created for maintenance or
repair. 

E-4: Maintenance Program

Maintenance is occurring on an as-needed basis. The City completed multiple maintenance and
improvement projects in 2020. These include the Palm Street Drainage Project, Hickory Road and
Poplar Way Drainage Improvements, and a City-wide maintenance project where multiple small items
were repaired throughout the City.  

E-5: GI/ LID

No new GI/ LID structures were added in 2020

F. Pollution Prevention/ Good Housekeeping for Municipal Operations

F-1: MS4 Control Structure Inventory and Map



Meeting Location: 
3235 Holly Springs Parkway, Public Safety Building Courtroom

New structures are in process of being added in Chelsea, Crestbrooke, and The Darby

F-2: MS4 Inspection Program

Scheduled inspections have been completed with maintenance occurring on an as-needed basis.   

F-3: MS4 Maintenance Program

Maintenance is occurring on an as-needed basis.   

F-4: Debris Removal from City Owned Property

Debris was picked up on a regular basis from City streets by John Eddie’ s weekend detail until May. 
There have been a few community service details since then.   

F-5: City Staff Training

A training session was conducted on January 6, 2021.  Topics include illicit discharge and non-point
source pollution identification during routine inspections of drainage ditches and stormwater inlets as
well as good housekeeping procedures for municipal facilities. All public works staff was in attendance.  

F-6: Waste Disposal

Debris collected during weekly removal is disposed of in accordance with guidelines for the materials
that are collected. 

F-7: New Flood Management Projects

100% of plan reviews included a review of the detention basin, outlet control structure and overall
hydrology report in compliance with the Georgia Stormwater Management Manual. 

F-8:  Existing Flood Management Projects

The City added one detention pond in 2020 in the Town Center Project. One more will be added in
2021 when construction is complete.  

F-9: Municipal Facilities

Inspection of the public works facility will be conducted on January 6, 2021. 
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City of Holly Springs
City Council Work Session Meeting Minutes

December 7, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael Roy
Zenchuk II. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Chief Michael Carswell, Community Development Director Nancy Moon, Finance Director Denise
Lamazares, Information Technology Manager/ Facilities Manager Ron Carter, Main Street
Director/ Assistant City Clerk Erin Honea, Lt. Casey Barton, Sgt. Sherron Conrad, Sgt. Michael Sheehan, 
Det. Travis Wood, Cpl. Kyle Bunch, Ofc. Brandon Boyce, Ofc. Dustin Miller, Ofc. Travis Palmer, and
Ofc. Abigail Summar.   

Mayor Miller called the Work Session to order. 

Mayor Miller led the Pledge of Allegiance. Mayor Pro Tem Zenchuk gave the invocation.  

Chief Carswell presented Detective Travis Wood with the Investigator of the Year Award from the
Canton Family Moose Center.  

Public Comment

City resident Roger McIver thanked the Council and Community Development Director Nancy Moon
for their help in completing the trail system between the Gardens of Harmony and Harmony on the Lakes
subdivision, and for including stipulations in zoning cases requiring street lighting that meet the
International Dark Skies guidelines.  

No action taken.  

Finance Director Denise Lamazares announced that the October financial report was in the agenda
packet.  

Mayor Pro Tem Zenchuk made a motion to adjourn. Councilwoman Barnett seconded the motion. 
Motion carried 5-0.  

Meeting adjourned.  
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City of Holly Springs
City Council Special Called Meeting Minutes

December 7, 2020

Elected Officials Present: Mayor Steven W. Miller, Councilwoman Karen Barnett, Councilwoman Dee
Phillips, Councilman Kyle Whitaker, Councilman Jeff Wilbur, and Mayor Pro Tem Michael Roy
Zenchuk II. 

Staff Present: City Attorney Robert M. Dyer, City Manager Robert H. Logan, City Clerk Karen Norred, 
Chief Michael Carswell, Community Development Director Nancy Moon, Finance Director Denise
Lamazares, Information Technology Manager/ Facilities Manager Ron Carter, and Main Street
Director/ Assistant City Clerk Erin Honea.   

Mayor Miller called the Special Called Meeting to order. 

Councilwoman Barnett made a motion to approve accepting the donation of K-9 Officer Lexi. 
Councilwoman Phillips seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve the renewal of the Alcohol License for ADB
Hospitality Corporation d/b/a Sidelines Grille. Mayor Pro Tem Zenchuk seconded the motion. Motion
carried 5-0. 

Mayor Pro Tem Zenchuk made a motion to remove an addendum to the Memorandum of Agreement
with the Systematic Alien Verification Entitlements ( SAVE) program from the Special Called Meeting
agenda. Councilman Whitaker seconded the motion. Motion carried 5-0.  

Councilwoman Phillips made a motion to approve the renewal of the Worker’ s Compensation Insurance
with the Georgia Municipal Association Worker’ s Compensation Self- Insurance Fund. Mayor Pro Tem
Zenchuk seconded the motion. Motion carried 5-0. 

Councilwoman Phillips made a motion to adjourn the Special Called Meeting and enter into Executive
Session for the purpose of Litigation.  Councilwoman Barnett seconded the motion. Motion carried 5-0.  

Meeting adjourned.  

Respectfully Submitted. 

Steven W. Miller, Mayor

Attest: 

Karen Norred, City Clerk
Seal) 



A-03-2020

ANNEXATION ORDINANCE

An Ordinance to annex property in the City of Holly Springs, Georgia, pursuant to
Chapter 36 of Title 36 of the Official Code of Georgia Annotated ( O.C.G.A.); to provide
an effective date of said annexation and zoning; and for other purposes. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLY SPRINGS: 

The following area contiguous to the City of Holly Springs is hereby annexed and zoned
into and is made part of said City: 

Section 1
4.2+/- acres, identified as parcel 124 (partial) of tax plat 15N26 of the 15th District of
Cherokee County, located at the southwest corner of the intersection of Hickory Road
and East Cherokee Drive and more particularly identified by “ Exhibit A,” the tax plat
identifying the subject tract ( attached). 

Section 2
Upon annexation, this tract shall be zoned R-40, Single- Family Residential Estate. 

Section 3
This ordinance shall become effective on the 1st day of February, 2021. 

Section 4
The City Clerk of the City of Holly Springs is hereby instructed to send certified copies
of this ordinance, along with a map of the area annexed to the Cherokee County Board of
Commissioners, as well as, notify the Georgia Department of Community Affairs within
thirty (30) days after the effective date of the annexation as set forth in section 3 above. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Approved this 21st day of January, 2021, by the Mayor and City Council of the City of
Holly Springs, Georgia. 

Steven W. Miller, Mayor

Karen Norred, City Clerk

Seal: 
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REZONING ORDINANCE

An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, 
concerning 4.2+/- acres, identified as tax parcel 124 ( partial) of tax plat 15N26, Land Lot 326 of
the 15th District of Cherokee County, from R-40, Single- Family Residential Estate to GC, 
General Commercial; and

WHEREAS, an application was properly submitted to the City of Holly Springs Planning and
Zoning Commission by John Stewart, Place Services, Inc., requesting rezoning in the City of
Holly Springs, Georgia, concerning 4.2+/- acres, identified as tax parcel 124 ( partial) of tax plat
15N26, Land Lot 326 of the 15th District of Cherokee County, from R-40, Single- Family
Residential Estate to GC, General Commercial; and

WHEREAS, after balancing the interest of the community in promoting public health, safety, 
morality, or general welfare against the right of the property owner to unrestricted use of the
property,  

The Council of the City of Holly Springs hereby ordains that: 

Section 1
The application for rezoning in the City of Holly Springs, concerning 4.2+/- acres, identified as
tax parcel 124 ( partial) of tax plat 15N26, Land Lot 326 of the 15th District of Cherokee County, 
is hereby rezoned from R-40, Single- Family Residential Estate to GC, General Commercial; and

Section 2
The approval of this application has the following stipulations attached: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. Owner/ developer shall coordinate with the Community Development Director and the
City Arborist regarding open space and landscaping.   

3. All improvements to Hickory Road and East Cherokee Drive shall be provided as per
determination and recommendation of the County Engineer and City Engineer.   

4. In addition to the zoning requirements of the GC zoning district, all development shall
follow the design guidelines as outlined in the Holly Springs Zoning Ordinance, Article
19, Design Guidelines for Model Zoning Districts.   

5. The following uses shall be prohibited on this site: 

a. Used Vehicle Sales, Lease, or Rental
b. Adult Entertainment
c. Cash, Check Cashing, and Pawn Establishments



MA-09-2020
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d. Tattoo Parlors and Body Piercing Establishments
e. Tire sales with outdoor storage
f. Cellular phone towers
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Go-kart, motor bike track

Section 3
This ordinance shall become effective February 1, 2021, upon approval by Mayor and City
Council.   

Section 4
The Community Development Director of the City of Holly Springs, Georgia, is hereby
instructed to make any and all appropriate changes to the Official Zoning Map of Holly Springs, 
necessitated by the action described in Section 1 above; however, said changes to the Official
Zoning Map of Holly Springs are effective concurrent with the effective date identified in
Section 3 above, whether or not they have been physically made and represented. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Adopted this 21st day of January, 2021, by the Mayor and City Council of the City of Holly
Springs, Georgia. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



COUNCIL AGENDA REPORT

FROM:  Nancy Moon

CC:  City Clerk
Public Information

SUBJECT: A-03-2020, applicant requests annexation of 4.2 +/- acres located on Hickory Road and East Cherokee
Drive, Cherokee County, GA, tax parcel 124 of tax plat 15N26

MA-09-2020, applicant requests rezoning of 4.2 +/- acres located on Hickory Road and East Cherokee
Drive, Holly Springs, GA, tax parcel 124 of tax plat 15N26, from R-40, Single Family Residential
Estate ( County) to GC, General Commercial ( City) 

DATE: December 28, 2020 COUNCIL MEETING DATE: January 7, 2021

RECOMMENDATION

Applicant, John Stewart, Place Services, Inc., has requested annexation and rezoning of 4.2+/- acres
from R-40, Single Family Residential Estate ( County) to GC, General Commercial ( City). The
property is part of a 7.0+/- tract that was split by East Cherokee Drive.  Only the portion on the west
side of East Cherokee is being requested for annexation and rezoning. 

The applicant proposes to develop the property, along with adjacent property that is already within
the City limits of Holly Springs and zoned GC, with commercial/ office use under the GC, General
Commercial zoning district.  Attached is a conceptual site plan of the entire project, although this
application only concerns the 4.2 acre tract as noted above. 

A. Existing Land Use and Zoning Classification of Nearby Property

ADJACENT ZONING ADJACENT DEVELOPMENT

NORTH: R-40 (County) NORTH: Sequoyah High School
Hickory Flat Elementary School

SOUTH: GC SOUTH: SFR- future site of Place Services
Office Building

EAST: R-40 ( County) 
PDR

EAST: SFR/ Undeveloped
Woodhaven Subdivision

WEST: PDR WEST: Oakhaven Subdivision



B. Zoning Proposal Review Standards; Study Required for Amendment

1. Whether the zoning proposal will permit a use that is suitable in view of the use and
development of adjacent and nearby property? 

Surrounding development in the area includes single family and quadplex residential, 
commercial, and governmental uses.  The proposed development would be compatible
with the variety of uses in the surrounding area, as well as, provide different
alternatives for both commercial and office use. 

2. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or
nearby property? 

The development of this property should not cause a substantial adverse effect on
adjacent or nearby properties with regards to existing uses or usability.  Surrounding
development is mixed with both commercial and residential uses.    

3. Whether the property to be affected by the zoning proposal has a reasonable economic use as
currently zoned? 

The property, as currently zoned, would be allowed to develop with those uses
associated within the R-40 zoning district. 

4. Whether the zoning proposal will result in a use which will or could cause an excessive or
burdensome use of existing streets, transportation facilities, utilities, public safety, or
schools? 

This request will generate some additional traffic and use of utilities.  Road
improvements will be subject to the requirements of the Development Regulations, City
Engineer, and County Engineer. 

No residential use for this project has been planned.  As such, the Cherokee County
school system will not be impacted by additional students. 

The applicant has provided a letter from the Cherokee County Water and Sewerage
Authority citing adequate water and sewer availability. 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted
Future Development Map (FDM) and Future Land Use Map (FLUM)? 

The Future Development Map identifies this property with the character area of
Parkway Corridor.  This character area follows Holly Springs Parkway and
encompasses land around interchanges of I-575. It also characterizes State Route 140
Hickory Flat Highway).  East Cherokee Drive at the intersections of Hickory Road and

State Route 140 is also designated as “ Parkway Corridor.” The Parkway Corridor is
intended to provide primarily a commercial service function, i.e. 
retail sales, services, and offices, while maintaining quality development standards and
sensitive transition to the Holly Springs Town Center. It also includes a high density
multi- family residential component. 



Application: Existing and new commercial and high density multifamily residential

Primary Future Land Uses: office, retail, service, high density multi- family residential

Zoning Districts: HDMFR, PD-C, NC, GC, OI, GV

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set
forth by the Community Agenda ( Comprehensive Plan) and other adopted policy documents? 

The proposed development, consisting of commercial and residential uses is in
compliance with the vision and objectives of the Community Agenda, primarily as
follows: 

a) Commercial Uses. Use the character areas and the Future Development Map ( FDM) 
to guide commercial growth and expansion for office/ institutional, general
commercial, and industrial opportunities. ( 8.1, #1) 

b) Architectural Requirements. Utilize the adopted architectural requirements for the
various character areas of the city, seeking to refine and enhance these
requirements, as needed.  Consistently enforce architectural regulations to promote
a uniform and harmonious quality of development within respective character
areas. ( 8.1, #11) 

c) Land Use Decisions. Use the Future Development Map ( FDM) as a guide when
making land use decisions ( map amendment requests) and reviewing other
development proposals. ( 8.1, #22) 

7. Whether an impact is expected on the environment, including, but not limited to, drainage, 
soil erosion, and sedimentation, flooding, air quality, and water quality and quantity? 

The development of the property will be held to the environmental development
standards for all local, state, and federal requirements.   

8. Whether there are other existing or changing conditions affecting the use and development of
the property which give supporting grounds for either approval or disapproval of the zoning
proposal? 

The location of this commercial development is in an area that has expanded rapidly
over the past several years with residential growth.  Additional services are needed for
the area residents. 

C. Summary

Expanded residential growth in the area provides an opportunity for additional commercial and
office uses.  The area is composed of varied uses and the approval and development of this
property for additional commercial development will be compatible to that of the surrounding
area. 



D. Cherokee County Response

The Cherokee County Board of Commissioners met on December 1st and voted unanimously to
send staff comments to the City.  The first area of concern was that only part of the property was
being annexed.  The property exists as two sections split by East Cherokee Drive and has existed
in this manner for a number of years.  The owner recently recorded a plat, included with this
application, separating the property.  Another item noted in the staff analysis was the fact that
both roads bordering this property are county roads and will be subject to approval by Cherokee
County. 

E. Planning Commission Recommendation

The Planning Commission conducted a public hearing on November 12, 2020.  There were no
public comments.  Planning Commission recommended APPROVAL ( 4-0) with the staff
stipulations of the annexation and rezoning requests

F. Staff Recommendation

Staff recommends APPROVAL to rezone 4.2+/- acres, to GC, General Commercial with the
following stipulations: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in compliance
with the International Dark Sky Association, or equivalent organization. 

2. Owner/ developer shall coordinate with the Community Development Director and the City
Arborist regarding open space and landscaping.   

3. All improvements to Hickory Road and East Cherokee Drive shall be provided as per
determination and recommendation of the County Engineer and City Engineer.   

4. In addition to the zoning requirements of the GC zoning district, all development shall follow
the design guidelines as outlined in the Holly Springs Zoning Ordinance, Article 19, Design
Guidelines for Model Zoning Districts.   

5. The following uses shall be prohibited on this site: 

a. Used Vehicle Sales, Lease, or Rental
b. Adult Entertainment
c. Cash, Check Cashing, and Pawn Establishments
d. Tattoo Parlors and Body Piercing Establishments
e. Tire sales with outdoor storage
f. Cellular phone towers
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Go-kart, motor bike track



CONCURRENCES

Planning Commission

FISCAL IMPACT

N/A

ALTERNATIVES

Denial

ATTACHMENTS

Application
Location Map















































STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST
FINAL 11/ 24/ 2020

Per O.C.G.A. § 36-36-113 (set forth in full at the end of this document for your ease of reference), 

a land use objection can be made by majority vote of the Board of Commissioners in the event

of a material increase in burden upon the County which is quantifiable and otherwise meets the

requirements of the statute. In order for a land use objection to be considered timely, it must be

completed in time for the BOC to vote upon it in open session and served upon the annexing

municipality within 30 days of receipt of notice of annexation via statutory overnight delivery or

certified mail, return receipt requested

City Holly Springs

Case Number A-03-2020 Applicant John Stewart, Place Service, Inc. 

Receipt of Annexation Notice Date 11/9/2020

Holly Springs Planning Commission Public Hearing 11/12/2020

Meeting date the Board of Commissioners must decide whether to

object. 
12/1/2020

30 day period to object expires on 12/9/2020

City Council Review & Decision 12/21/2020

Staff is requested to review the application for annexation and provide a response to the

following questions. 

Yes No

Is the property to be annexed contiguous to city jurisdictional boundary? X

Development Map designation
Suburban Growth/ Community

Village

Surrounding / Contiguous City Future Development

Map
Parkway Corridor/ Employment

Surrounding County Future Development Map
Suburban Growth/ Community

Village

Does this annexation create an “ island” of unincorporated land?  X

1) If the application is granted will there be a material increase in burden upon

the County directly related to : 

Yes No

a)  the proposed change in zoning or land use?  X

b)  the proposed increase in density?  X

c)  infrastructure demands related to the proposed change in zoning or land

use?  
X



STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST
FINAL 11/ 24/ 2020

2) Will delivery of services be affected by the annexation? 
Yes No

X

If the answer to (2) is yes, is the affect on delivery of services directly related to

a) the proposed change in zoning or land use?   

b) the proposed increase in density?   

c) infrastructure demands related to the proposed change in zoning or land use?   

Note:  Delivery of services may not be a basis for a valid objection but may be used in support

of a valid objection if directly related to one or more of the subjects enumerated in items (a), 

b), and/or (c) of Section 1 above. 

3) If there is a material increase in burden caused by items (a), (b), and/or (c) of

Section 1 above, can your department provide evidence of any financial impact?   

Yes No

X

If the answer to (3) is yes, please provide the evidence

4) Does the proposed change in zoning or land use result in a substantial change

in the intensity of the allowable use of the property or a change to a significantly

different allowable use? 

Yes No

X

If the answer to (4) is no, does the proposed change in zoning or land use result in:   

Yes No

a) a use which significantly increases the net cost of infrastructure?   

b) a use which significantly diminishes the value or useful life of a capital outlay

project, as such term is defined in O.C.G.A. 48 -8-110, which is furnished by the

county to the area to be annexed? 
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If the answer to 4(a) or 4(b) is yes, then: Yes No

c) Does the proposed change in zoning or land use differ substantially from the

existing uses suggested for the property by the county's comprehensive land use

plan? 

d) Does the proposed change in zoning or land use differ substantially from the

existing uses permitted for the property pursuant to the county's zoning ordinance

or its land use ordinances? 

Comments: 

Planning and Land Use

The applicant requests a partial annexation for 4.2+/- acres of a 7-acre parcel along Hickory Road
into the City of Holly Springs and rezoning from R-40 to GC.  The annexation parcel will become
part of a future retail/office/institutional development.   

According to the Cherokee County Future Development Map, the parcel lies in the Community
Village node, while the Holly Springs map shows it in their Parkway Corridor character area. 
The surrounding area already contains commercial amenities, institutions, and residential
neighborhoods.  There is no unincorporated county property adjacent to the proposed annexation. 

Since this is a partial annexation of a parcel, City of Holly Springs staff have been notified.  The
applicant and owner are working on splitting the property into two parcels.  The alternative using
a 10 ft strip would not work with the current agreement between the applicant and the owner of
the property.    

Engineering

The site access to the parcel is along East Cherokee Drive and Hickory Road; the southwest
quadrant of the intersection.  Both East Cherokee Drive and Hickory Road are Cherokee County
maintained.  The site entrances will be reviewed and permitted by the Cherokee County
Engineering Department.  A more detailed review of the driveway designs and spacing will be
completed at that time. 

Deceleration lanes and left-turn lanes will be required for all entrances onto East Cherokee Drive
and Hickory Road.  Also, the full access entrance proposed on Hickory Road just west of the East
Cherokee Drive intersection should be limited to right-in/right-out traffic only - the same as is
shown proposed for the entrance on East Cherokee Drive just south of the Hickory Road
intersection.  The required right-in/right-out operation at both of those driveways will ensure that
traffic from those driveways does not interfere with the operations at the East Cherokee Drive
and Hickory Road intersection. 

The County is also looking at a sidewalk project along Hickory Road.  If this parcel is developed
prior to the County’ s construction of the sidewalk project, the developer should be required to
install the sidewalk in conjunction with the site development on this parcel. 
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Fire Marshal

A water flow test shall be conducted to ensure adequate water supply for the development is
available for firefighting. There is a 12” waterline along Hickory Rd and a 24” waterline along
East Cherokee Dr.    
Any future development of the property should be designed and built to meet minimum state
fire codes and local ordinances. 



STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST
FINAL 11/ 24/ 2020

O.C.G.A. § 36-36-113. Reasons for objection to annexation

a) The county governing authority may by majority vote object to the annexation because of a
material increase in burden upon the county directly related to any one or more of the following: 

1) The proposed change in zoning or land use;  

2) Proposed increase in density; and

3) Infrastructure demands related to the proposed change in zoning or land use.  

b) Delivery of services may not be a basis for a valid objection but may be used in support of a
valid objection if directly related to one or more of the subjects enumerated in paragraphs ( 1), 
2), and (3) of subsection (a) of this Code section. 

c) The objection provided for in subsection (a) of this Code section shall document the nature of
the objection specifically providing evidence of any financial impact forming the basis of the
objection and shall be delivered to the municipal governing authority by certified mail or
statutory overnight delivery to be received not later than the end of the thirtieth calendar day
following receipt of the notice provided for in Code Section 36-36-111. 

d) In order for an objection pursuant to this Code section to be valid, the proposed change in
zoning or land use must: 

1) Result in:  

A) A substantial change in the intensity of the allowable use of the property or a change to a
significantly different allowable use; or

B) A use which significantly increases the net cost of infrastructure or significantly diminishes
the value or useful life of a capital outlay project, as such term is defined in Code Section 48-8-
110, which is furnished by the county to the area to be annexed; and

2) Differ substantially from the existing uses suggested for the property by the county's
comprehensive land use plan or permitted for the property pursuant to the county' s zoning
ordinance or its land use ordinances.  

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST48-8-110&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST36-36-111&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST48-8-110&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10



A-04-2020

ANNEXATION ORDINANCE

An Ordinance to annex property in the City of Holly Springs, Georgia, pursuant to
Chapter 36 of Title 36 of the Official Code of Georgia Annotated ( O.C.G.A.); to provide
an effective date of said annexation and zoning; and for other purposes. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLY SPRINGS: 

The following area contiguous to the City of Holly Springs is hereby annexed and zoned
into and is made part of said City: 

Section 1
2.245+/- acres, identified as parcels 001 (partial) and 002 of tax plat 15N15A, 068 of tax
plat 15N16, and 001A and 051 of tax plat 15N16A of the 15th District of Cherokee
County, located off of Holly Springs Parkway and Misty Hollow Way and more
particularly identified by “ Exhibit A,” the tax plat identifying the subject tract ( attached). 

Section 2
Upon annexation, these tracts shall be zoned GC, General Commercial, NC, 
Neighborhood Commercial, and R-20, Single- Family Residential. 

Section 3
This ordinance shall become effective on the 1st day of February, 2021. 

Section 4
The City Clerk of the City of Holly Springs is hereby instructed to send certified copies
of this ordinance, along with a map of the area annexed to the Cherokee County Board of
Commissioners, as well as, notify the Georgia Department of Community Affairs within
thirty (30) days after the effective date of the annexation as set forth in section 3 above. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Approved this 21st day of January, 2021, by the Mayor and City Council of the City of
Holly Springs, Georgia. 

Steven W. Miller, Mayor

Karen Norred, City Clerk

Seal: 
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REZONING ORDINANCE

An ordinance to approve an application for rezoning in the City of Holly Springs, Georgia, 
concerning 2.245+/- acres, identified as tax parcels 001 ( partial) and 002 of tax plat 15N15A, 
068 of tax plat 15N16, and 001A and 051 of tax plat 15N16A, Land Lots 633 and 664 of the 15th
District of Cherokee County, from GC, General Commercial, NC, Neighborhood Commercial, 
and R-20, Single- Family Residential, to GC, General Commercial; and

WHEREAS, an application was properly submitted to the City of Holly Springs Planning and
Zoning Commission by Trinity Property Development, LLC, requesting rezoning in the City of
Holly Springs, Georgia, concerning 2.245+/- acres, identified as tax parcels 001 (partial) and 002
of tax plat 15N15A, 068 of tax plat 15N16, and 001A and 051 of tax plat 15N16A, Land Lots
633 and 664 of the 15th District of Cherokee County, from GC, General Commercial, NC, 
Neighborhood Commercial, and R-20, Single- Family Residential, to GC, General Commercial; 
and

WHEREAS, after balancing the interest of the community in promoting public health, safety, 
morality, or general welfare against the right of the property owner to unrestricted use of the
property,  

The Council of the City of Holly Springs hereby ordains that: 

Section 1
The application for rezoning in the City of Holly Springs, concerning 2.245+/- acres, identified
as tax parcels 001 ( partial) and 002 of tax plat 15N15A, 068 of tax plat 15N16, and 001A and
051 of tax plat 15N16A, Land Lots 633 and 664 of the 15th District of Cherokee County, is
hereby rezoned from GC, General Commercial, NC, Neighborhood Commercial, and R-20, 
Single- Family Residential, to GC, General Commercial; and

Section 2
The approval of this application has the following stipulations attached: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in
compliance with the International Dark Sky Association, or equivalent organization. 

2. Owner/ developer shall coordinate with the Community Development Director and the
City Arborist regarding open space and landscaping.   

3. All improvements to Holly Springs Parkway and Misty Hollow Way shall be provided as
per determination and recommendation of the County Engineer and City Engineer.  If
warranted, the traffic signal, located at the intersection of Holly Springs Parkway and
Misty Hollow Way, shall be modified to include a north- bound left turn arrow. 

4. In addition to the zoning requirements of the GC zoning district, all development shall
follow the design guidelines as outlined in the Holly Springs Zoning Ordinance, Article
19, Design Guidelines for Model Zoning Districts.  
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5. A buffer encroachment shall be permitted along the common property line between the
development and parcels 15N16A 052 and 15N16A 053 for the location of a septic
absorption field.  A privacy fence, minimum of 6’ in height, and a row of evergreens, 
approved by the arborist, shall be installed for additional screening at this same property
line. 

6. The following uses shall be prohibited on this site: 

a. Used Vehicle Sales, Lease, or Rental
b. Adult Entertainment
c. Cash, Check Cashing, and Pawn Establishments
d. Tattoo Parlors and Body Piercing Establishments
e. Tire sales with outdoor storage
f. Cellular phone towers
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Go-kart, motor bike track

7. The existing auto repair shop, Crenshaw Automotive, as well as the existing billboard, 
shall be grandfathered. 

Section 3
This ordinance shall become effective February 1, 2021, upon approval by Mayor and City
Council.   

Section 4
The Community Development Director of the City of Holly Springs, Georgia, is hereby
instructed to make any and all appropriate changes to the Official Zoning Map of Holly Springs, 
necessitated by the action described in Section 1 above; however, said changes to the Official
Zoning Map of Holly Springs are effective concurrent with the effective date identified in
Section 3 above, whether or not they have been physically made and represented. 

All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

Adopted this 21st day of January, 2021, by the Mayor and City Council of the City of Holly
Springs, Georgia. 

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



COUNCIL AGENDA REPORT

FROM:  Nancy Moon

CC:  City Clerk
Public Information

SUBJECT: A-04-2020, applicant requests annexation of 2.245 +/- acres located on Misty Hollow Way and Holly
Springs Parkway, Cherokee County, GA, tax parcels 051 and 001A of tax plat 15N16A, tax parcel 068
of tax plat 15N16, tax parcels 002 and 001 ( partial) of tax plat 15N15A

MA-10-2020, applicant requests rezoning of 2.245 +/- acres located on Misty Hollow Way and Holly
Springs Parkway, Holly Springs, GA, tax parcels 051 and 001A of tax plat 15N16A, tax parcel 068 of
tax plat 15N16, tax parcels 002 and 001 ( partial) of tax plat 15N15A, from GC, General Commercial
County), NC, Neighborhood Commercial ( County), and R-20, Single Family Residential ( County) to

GC, General Commercial ( City) 

DATE: December 28, 2020 COUNCIL MEETING DATE: January 7, 2021

RECOMMENDATION

Applicant, Trinity Property Development, LLC, has requested annexation of 2.245 +/- acres located
on Holly Springs Parkway and Misty Hollow Way, tax parcels 15N15A 002 and 001(partial), 15N16
068, and 15N16A 001A and 051.  The applicant has also requested rezoning of the same
approximately 2.245 +/- acres, from GC, General Commercial ( County), NC, Neighborhood
Commercial ( County), and R-20, Single Family Residential ( County) to GC, General Commercial
City).  15N15A 001 has been subdivided; however, the new parcel number has not been issued by

Cherokee County.   

The applicant proposes to develop the corner of the property, intersection of Holly Springs Parkway
and Misty Hollow Way, with a 7,000 square foot retail auto parts store. A conceptual site plan has
been provided showing the proposed development.  The proposed access consists of a right- in/right
out entrance/ exit along Holly Springs Parkway and a full access entrance/ exit on Misty Hollow Way. 
The remainder of the property is currently developed with an auto repair establishment. 

A. Existing Land Use and Zoning Classification of Nearby Property

ADJACENT ZONING ADJACENT DEVELOPMENT

NORTH: GC (County) NORTH: Alpine Bakery/ Retail/ Office
SOUTH: R-20 (County) SOUTH: Hunter’ s Ridge Subdivision
EAST: NC (County) 

GC (City) 
EAST: Holdheide Academy

Kroger Shopping Center
WEST: R-20 (County) 

GC
WEST: SFR

SFR



B. Zoning Proposal Review Standards; Study Required for Amendment

1. Whether the zoning proposal will permit a use that is suitable in view of the use and
development of adjacent and nearby property? 

Surrounding development in the area includes single family residential, commercial, 
industrial, and office uses.   The proposed development consisting of a retail auto parts
store would be compatible with the variety of uses in the surrounding area. 

2. Whether the zoning proposal will adversely affect the existing use or usability of adjacent or
nearby property? 

The development of this property should not cause a substantial adverse effect on
adjacent or nearby properties with regards to existing uses or usability. Surrounding
development is mixed with commercial, office and residential uses. The buffers adjacent
to the residential will remain in place. 

3. Whether the property to be affected by the zoning proposal has a reasonable economic use as
currently zoned? 

The property, as currently zoned, would be allowed to develop with those uses
associated with the NC, GC, and R-20 zoning districts.  

4. Whether the zoning proposal will result in a use which will or could cause an excessive or
burdensome use of existing streets, transportation facilities, utilities, public safety, or
schools? 

This request will generate some additional traffic and use of utilities.  The City
Engineer has reviewed the entrances and approved the locations.  There will be no
impact to schools since this is not a residential development. 

5. Whether the zoning proposal is in conformity with the policy and intent of the adopted
Future Development Map (FDM) and Future Land Use Map (FLUM)? 

The Future Development Map identifies this property with the character area of
Suburban Neighborhood.  This character area corresponds with conventional suburban
subdivisions with approximately 1/3 acre to 1-acre lots that have curvilinear streets. 
Houses are set back from the road, and lots are spacious. Streets are built to a relatively
wide standard when compared with traditional neighborhoods. Connectivity is not
necessarily provided, although an objective of this character area is to provide for
pedestrian activity and connections among subdivisions to provide more of a true
neighborhood” feel, as opposed to each tract being developed without consideration of

connecting to abutting properties. Another key objective for this character area is the
provision of connected open spaces that are permanently protected. With such
protected open space, it is possible for this character area to preserve a more rural, 
open- space feel if conservation lands are set aside and scenic view analyses are
incorporated into development plans. Acceptable uses include single- family residences, 
stick-built ( excluding manufactured homes), along with supportive civic, institutional, 
and recreational uses. These areas are served by public water supply but not necessarily
sanitary sewer service.  



Application: Existing and new single- family residential neighborhoods. 

Primary Future Land Uses: Single- family detached residential

Zoning Districts: R-40, R-30, R-20, PD-R, TND

Although the nature of this proposal is inconsistent with this category, the property is
located on an arterial road with the surrounding character areas of Parkway Corridor.  
In addition, a large part of the surrounding development is non- residential.  

The Parkway Corridor character area follows Holly Springs Parkway and also
encompasses land around interchanges of I-575. It also characterizes State Route 140
Hickory Flat Highway), an arterial that traverses Cherokee County and is an emerging

commercial corridor. East Cherokee Drive at the intersections of Hickory Road and
State Route 140 is also designated as “ Parkway Corridor.” The Parkway Corridor is
intended to provide primarily a commercial service function, i.e. retail sales, services, 
and offices, while maintaining quality development standards and sensitive transition to
the Holly Springs Town Center. It also includes a high density multi- family residential
component. 

Application: Existing and new commercial and high density multifamily residential

Primary Future Land Uses: office, retail, service, high density multi- family residential

Zoning Districts: HDMFR, PD-C, NC, GC, OI, GV

6. Whether the zoning proposal is in conformity with the policies, objectives, and vision set
forth by the Community Agenda ( Comprehensive Plan) and other adopted policy documents? 

The proposed development, consisting of retail use, is in compliance with the vision and
objectives of the Community Agenda, primarily as follows: 

a) Commercial- Less Intense Uses. Encourage the expansion of neighborhood
commercial and office/ institutional development containing compatible and
complimentary uses that do not detract from the city' s established residential areas. 
8.1, #2) 

b) Annexation. Consider municipal boundary expansion opportunities as
unincorporated property owners petition for annexation. ( 8.1, #9) 

c) Architectural Requirements. Utilize the adopted architectural requirements for the
various character areas of the city, seeking to refine and enhance these
requirements, as needed.  Consistently enforce architectural regulations to promote
a uniform and harmonious quality of development within respective character
areas. ( 8.1, #11) 

d) Commercial Expansion. Through land use and annexation policies increase
opportunities for all commercial uses, including but not limited to: general
commercial, office/ institutional, neighborhood commercial, and industrial. ( 8.3, #15) 



7. Whether an impact is expected on the environment, including, but not limited to, drainage, 
soil erosion, and sedimentation, flooding, air quality, and water quality and quantity? 

The development of the property will be held to the environmental development
standards for all local, state, and federal requirements.   

8. Whether there are other existing or changing conditions affecting the use and development of
the property which give supporting grounds for either approval or disapproval of the zoning
proposal? 

The location of this project is in an area that has been developing recently with
residential growth and commercial development.  The added opportunities provided by
this business will help to serve this additional growth. 

C. Summary

Development of the proposed use will be in an area that is largely retail, office, and industrial.  
Adjacent and nearby development also includes residential uses with more residential growth
expected.  The addition of more retail services will benefit the area as it continues to expand. 

D. Cherokee County Response

The Cherokee County Board of Commissioners met on December 15th and voted unanimously
that they had no land use dispute for this case.  They did, however, have some concerns about the
rear buffer encroachment and the need for traffic signal modifications.  The applicant has
requested encroachment into the rear buffer for the location of the septic tank.  The County
Engineering Department has requested that a north bound left-turn phase ( left-turn arrow) be
added to the existing traffic signal.    

E. Planning Commission Recommendation

The Planning Commission conducted a public hearing on December 10, 2020.  Public comments
were in regards to traffic, noise, property values, and safety concerns revolving around delivery
trucks.  Planning Commission recommended APPROVAL ( 4-0) with the staff recommended
stipulations of both the annexation and rezoning requests.  

F. Staff Recommendation

Staff recommends APPROVAL of the ANNEXATION of 2.245+/- acres. 

Staff recommends APPROVAL to rezone 2.245+/- acres, to GC, General Commercial with
the following stipulations: 

1. Lighting shall be environmentally sensitive, with developer making every effort to ensure
that lighting is as unobtrusive as possible, utilizing fully-shielded LED lamps in compliance
with the International Dark Sky Association, or equivalent organization. 

2. Owner/ developer shall coordinate with the Community Development Director and the City
Arborist regarding open space and landscaping.   



3. All improvements to Holly Springs Parkway and Misty Hollow Way shall be provided as per
determination and recommendation of the County Engineer and City Engineer.  If warranted, 
the traffic signal, located at the intersection of Holly Springs Parkway and Misty Hollow
Way, shall be modified to include a north- bound left turn arrow. 

4. In addition to the zoning requirements of the GC zoning district, all development shall follow
the design guidelines as outlined in the Holly Springs Zoning Ordinance, Article 19, Design
Guidelines for Model Zoning Districts.  

5. A buffer encroachment shall be permitted along the common property line between the
development and parcels 15N16A 052 and 15N16A 053 for the location of a septic
absorption field.  A privacy fence, minimum of 6’ in height, and a row of evergreens, 
approved by the arborist, shall be installed for additional screening at this same property line. 

6. The following uses shall be prohibited on this site: 

a. Used Vehicle Sales, Lease, or Rental
b. Adult Entertainment
c. Cash, Check Cashing, and Pawn Establishments
d. Tattoo Parlors and Body Piercing Establishments
e. Tire sales with outdoor storage
f. Cellular phone towers
g. Amusement parks
h. Animal hospitals/ clinics with outdoor kennels
i. Go-kart, motor bike track

7. The existing auto repair shop, Crenshaw Automotive, shall be grandfathered. 

CONCURRENCES

Planning Commission

FISCAL IMPACT

N/A

ALTERNATIVES

Denial

ATTACHMENTS

Application
Location Map











































































































































































































STAFF REVIEW AND ANALYSIS OF ANNEXATION REQUEST
FINAL 12/ 09/ 2020

Per O.C.G.A. § 36-36-113 (set forth in full at the end of this document for your ease of reference), 

a land use objection can be made by majority vote of the Board of Commissioners in the event

of a material increase in burden upon the County which is quantifiable and otherwise meets the

requirements of the statute. In order for a land use objection to be considered timely, it must be

completed in time for the BOC to vote upon it in open session and served upon the annexing

municipality within 30 days of receipt of notice of annexation via statutory overnight delivery or

certified mail, return receipt requested

City Holly Springs

Case Number A-04-2020 Applicant Trinity Property Development, LLC

Receipt of Annexation Notice Date 12/1/2020

Holly Springs Planning Commission Public Hearing 12/10/2020

Meeting date the Board of Commissioners must decide whether to

object. 
12/15/2020

30 day period to object expires on 12/31/2020

City Council Review & Decision 1/18/2021

Staff is requested to review the application for annexation and provide a response to the

following questions. 

Yes No

Is the property to be annexed contiguous to city jurisdictional boundary?  X

Development Map designation Neighborhood Living

Surrounding / Contiguous City Future Development

Map

Suburban Neighborhood/ Parkway

Corridor

Surrounding County Future Development Map
Workplace Center, Neighborhood

Living

Does this annexation create an “island” of unincorporated land?  X

1) If the application is granted will there be a material increase in burden upon

the County directly related to : 

Yes No

a)  the proposed change in zoning or land use?  X

b)  the proposed increase in density?  X

c)  infrastructure demands related to the proposed change in zoning or land

use?  
X
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2) Will delivery of services be affected by the annexation? 
Yes No

X

If the answer to (2) is yes, is the affect on delivery of services directly related to

a) the proposed change in zoning or land use?   

b) the proposed increase in density?   

c) infrastructure demands related to the proposed change in zoning or land use?   

Note:  Delivery of services may not be a basis for a valid objection but may be used in support

of a valid objection if directly related to one or more of the subjects enumerated in items (a), 

b), and/or (c) of Section 1 above. 

3) If there is a material increase in burden caused by items (a), (b), and/or (c) of

Section 1 above, can your department provide evidence of any financial impact?   

Yes No

X

If the answer to (3) is yes, please provide the evidence

4) Does the proposed change in zoning or land use result in a substantial change

in the intensity of the allowable use of the property or a change to a significantly

different allowable use? 

Yes No

X

If the answer to (4) is no, does the proposed change in zoning or land use result in:   

Yes No

a) a use which significantly increases the net cost of infrastructure?   

b) a use which significantly diminishes the value or useful life of a capital outlay

project, as such term is defined in O.C.G.A. 48 -8-110, which is furnished by the

county to the area to be annexed? 
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If the answer to 4(a) or 4(b) is yes, then: Yes No

c) Does the proposed change in zoning or land use differ substantially from the

existing uses suggested for the property by the county's comprehensive land use

plan? 

d) Does the proposed change in zoning or land use differ substantially from the

existing uses permitted for the property pursuant to the county's zoning ordinance

or its land use ordinances? 

Comments: 

Planning and Land Use

The applicant requests the annexation of five parcels totaling 2.245+/- acres into the City of Holly Springs. 
All of the parcels would be rezoned to General Commercial (GC) for the existing auto repair business and
the development of a new auto parts store.   

County staff approved and the plat was recorded to adjust the property line between parcels 15N15A 001
and 15N16A 051 in August of 2020.  The annexation mentions annexing a portion of 15N15A 001 but it
is only the portion that was added to 15N16A 051 per plat.   

According to the Cherokee County Future Development Map, the parcels lie mostly in the Neighborhood
Living character area and partially in the Workplace Center character area. The Holly Springs map shows
the properties in Suburban Neighborhood character area with Parkway Corridor around it.  

The surrounding area already contains commercial amenities, including the existing auto repair business.  
The new auto parts store would be at the front of the existing Hunters Ridge neighborhood.  The proposed
site plan shows a 40ft buffer along the south property line, which exceeds the 35ft required by if the site
was developed in the County.  They are requesting a variance to encroach into most of this buffer for a
septic field.  This variance if approved could significantly impact 104 & 192 Misty Hollow Way.  There
would be a privacy fence but there would not be sufficient trees to reduce light and noise from the
commercial development.  At this time, there is no proposed use for the balance of 15N16A 051 but a
similar buffer should be required. 

Engineering

Holly Springs Parkway is maintained by the City of Holly Springs.  The City is responsible for the
issuance of all driveway permits in this area.  The proposed site plan shows a right-in/right-out driveway
onto Holly Springs Parkway, which is appropriate at this location due to its proximity to the signalized
intersection with Holly Springs Parkway and Toonigh Road/Misty Hollow Way.  The proposed site plan
also shows a full access drive to Misty Hollow Way.  This is also appropriate in this location.  It is
recommended that the City require the applicant to work with the County to install a northbound left-turn
phase ( left-turn arrow) at the existing traffic signal from Holly Springs Parkway to Misty Hollow Way.  
The estimated cost to add that signal phase is no more than $5,000.00. 
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Fire Marshal

A fire hydrant will be required to be added on this site.  

A water flow test shall be conducted to ensure adequate water supply for the development is
available for firefighting. There is a 6” waterline on Misty Hollow Way which may not provide the
required water flow for an auto repair garage. There is a 24” waterline on Holly Springs Parkway.      

Any future development of the property should be designed and built to meet minimum state fire
codes and local ordinances. 
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O.C.G.A. § 36-36-113. Reasons for objection to annexation

a) The county governing authority may by majority vote object to the annexation because of a
material increase in burden upon the county directly related to any one or more of the following: 

1) The proposed change in zoning or land use;  

2) Proposed increase in density; and

3) Infrastructure demands related to the proposed change in zoning or land use.  

b) Delivery of services may not be a basis for a valid objection but may be used in support of a
valid objection if directly related to one or more of the subjects enumerated in paragraphs ( 1), 
2), and (3) of subsection (a) of this Code section. 

c) The objection provided for in subsection (a) of this Code section shall document the nature of
the objection specifically providing evidence of any financial impact forming the basis of the
objection and shall be delivered to the municipal governing authority by certified mail or
statutory overnight delivery to be received not later than the end of the thirtieth calendar day
following receipt of the notice provided for in Code Section 36-36-111. 

d) In order for an objection pursuant to this Code section to be valid, the proposed change in
zoning or land use must: 

1) Result in:  

A) A substantial change in the intensity of the allowable use of the property or a change to a
significantly different allowable use; or

B) A use which significantly increases the net cost of infrastructure or significantly diminishes
the value or useful life of a capital outlay project, as such term is defined in Code Section 48-8-
110, which is furnished by the county to the area to be annexed; and

2) Differ substantially from the existing uses suggested for the property by the county's
comprehensive land use plan or permitted for the property pursuant to the county' s zoning
ordinance or its land use ordinances.  

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST48-8-110&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST36-36-111&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10

ehonea
http://web2.westlaw.com/find/default.wl?mt=33&db=1000468&docname=GAST48-8-110&rp=%2ffind%2fdefault.wl&findtype=L&ordoc=18431862&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=F879C467&rs=WLW13.10



















ORD- 09-2020

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF HOLLY SPRINGS, 
GEORGIA, AS AMENDED, APPENDIX E: TREE LIST, OF THE HOLLY SPRINGS
ZONING ORDINANCE; TO PROVIDE FOR SEVERABILITY; TO REPEAL
CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES. 

The Council of the City of Holly Springs hereby ordains that: 

Section 1. That the following text be added to the opening paragraph of the Holly Springs
Zoning Ordinance, Appendix E, Tree List: 

Individual species approval shall be subject to the approval of the City Arborist. The list, 
entitled “ Recommended Tree Species Selections for Urban and Community Forest
Sustainability,” by the Georgia Forestry Commission, is adopted. The attached list
prepared by the Georgia Forestry Commission may be amended from time to time. 

Section 2. That the Holly Springs Zoning Ordinance, Appendix E, Tree List be deleted in its
entirety and replaced with the list as shown in Attachment A entitled “ Recommended Tree
Species Selections for Urban and Community Forest Sustainability.” 

Section 3. If any Section, sub-section, sentence, clause, phrase or any portion of this Ordinance
be declared invalid or unconstitutional by any court or competent jurisdiction or if the provisions
of any part of this Ordinance as applied to any particular situation or set of circumstances shall
be declared invalid or unconstitutional, such invalidity shall not be construed to affect the
portions of this Ordinance not so held to be invalid.  It is hereby declared to be the intent of the
City Council to provide for separable and divisible parts and he does hereby adopt any and all
parts hereof as may not be held invalid for any reason. 

Section 3.  This Ordinance shall become effective immediately upon approval by the Mayor and
Council. 

SO ORDAINED, this 21st day of January 2021.  

CITY OF HOLLY SPRINGS

Steven W. Miller, Mayor
Attest: 

Karen Norred, City Clerk
Seal) 



Recommended Tree Species Selections

for Urban and Community Forest

Sustainability

Attachment A



Recommended Tree Species List (2-21-2020) by Open Soil Surface Requirements* 

Species Common Name

Genus & SpeciesCanopy SizeEstimated minimum open soil surface area to reach

1sq.ft. basalareaEstimated minimum cu. ft. soil volume of planting area

in urban soils to reach 1 sq. ft. basal areaOverstory

Landscape AreasRoad Frontage StreetRoad Frontage YardParking Lot Trees islands

400 to 600sq ftParking Lot Trees islands 100 to 400

sq ftBuffersRiparian/ Drainage AreasUtility CorridorsUrban TolerantNotesBaldcypress Taxodium distichum Overstory 640 960 X

X X N Basswood, American ( Linden) Tilia americana Overstory 640 960

X X X N Beech, American Fagus grandifolia Overstory

640 960 XX N Chestnut, Chinese Castanea mollissima

Overstory 640 960 XX Elm, Chinese Ulmus parvifolia Overstory 640 960 X X

NElm, Winged Ulmas alata Overstory 640 960 X X X

X*N Ginkgo (male) Ginkgo biloba Overstory 640 960 X X X

X*Hickory ( spp.)Carya spp. Overstory 640 960 X N Honeylocust (

seedless) Gleditsia triacanthos Overstory 640 960 X N London Planetree Platanus x

acerifolia Overstory 640 960 X X X X* X X Magnolia, Southern

Magnolia grandiflora Overstory 640 960 X X X N Maple, Sugar Acer

saccharum Overstory 640 960 X X X X N Oak, Black Quercus

velutina Overstory 640 960 X X X N Oak, Chestnut Quercus prinus

Overstory 640 960 X X X X* N Oak, Laurel Quercus hemisphaerica

Overstory 640 960 X X X X* N Oak, Northern

Red Quercus rubra Overstory 640 960 X X X N Oak, Nuttal

Quercus nuttalli Overstory 640 960 X X X X* N Oak, Overcup

Quercus lyrata Overstory 640 960 X X X X* N Oak, Post Quercus

stellata Overstory 640 960 X X X X* N Oak, Sawtooth

Quercus acutissima Overstory 640 960 X X X Oak, Scarlet Quercus coccinea

Overstory 640 960 X X X X* N Oak, Shumard Quercus shumardii



Species Common Name

Genus & SpeciesCanopy SizeEstimated minimum open soilsurface area to reach

1 sq.ft. basal areaEstimated minimum cu. ft. soil volume

of planting area in urban soils to reach 1 sq. ft. 

basal areaOverstory Landscape AreasRoad Frontage StreetRoad Frontage YardParking Lot Trees

islands 400 to600sq ftParking Lot Trees islands 100 to 400

sq ftBuffersRiparian/ Drainage AreasUtility CorridorsUrban TolerantNotesPagodatree, Japanese Saphora japonica

Overstory 640 960X X Pecan Carya illinoensis

Overstory 640 960X X X N Planetree, London Platanus

x acerifolia Overstory 640 960 X X X* Popular, 

Tulip Liriodendron tulipifera Overstory 640 960 X X N Sweetgum ( fruitless) Liquidambar styraciflua ' Rotundiloba'

Overstory 640 960X X N Sycamore, American Platanus occidentalis Overstory 640 960

XN Tupelo, Swamp Nyssa ogeeche Overstory 640 960 X Walnut, Black

Juglans nigra Overstory 640 960 X X N Zelkova, Japanese

Zelkova serrata Overstory 640 960 X X Birch, River (

std.)Betula nigra Midstory 400 600 X X X X X N

Blackgum ( Tupelo) Nyssa sylvatica Midstory 400 600 X X X X X

X Buckthorn, Carolina Rhamnus caroliniana Midstory 400 600

XX XX X Cedar, Deodar Cedrus deodara Midstory 400

600 X XX Cedar, Lebanon Cedrusl lebani Midstory 400 600 X X

Cherrylaurel, Carolina Prunus caroliniana Midstory 400 600 X X X X N

Elm, Chinese Ulmus alata Midstory 400 600 X X X X

X Hemlock, Canadian Tsuga canadensis Midstory 400 600 X Hophornbeam, American Ostrya virginiana

Midstory 400 600 XXX N Hornbeam, American Carpinus caroliniana

Midstory 400 600 X XXXX N Hornbeam, European Carpinus betulus Midstory 400 600 X

XX XX Katsura Tree Cercidiphyllym japonicum Midstory 400 600 X X

X X Locust, Black ( seedless) Robinia pseudoacacia Midstory 400 600 X X

X X N Magnolia, Japanese ( Saucer) Magnolia x soulangiana Midstory 400 600 X X Magnolia, 

Southern "Little Gem"Magnolia grandiflora ' Little Gem' Midstory 400 600XX X



Note  (N) = native  |  *( OSSA) @ 1 sq.ft. Basal area  |  X* - only for large > 600 sq.ft. OSSA islands

Species Common Name

Genus & SpeciesCanopy SizeEstimated minimum opensoil surface area to reach1 sq. ft. basal areaEstimated minimum cu. ft.

soil volume of planting area in urban soils to reach 1 sq. ft. basal

areaOverstory Landscape AreasRoad Frontage StreetRoad Frontage YardParking Lot Trees

islands 400 to 600sq ftParking Lot Trees islands 100 to 400 sq

ftBuffersRiparian/ Drainage AreasUtility CorridorsUrban TolerantNotesMaple, Southern Sugar Acer barbatum Midstory 400

600 X XX X X X X N Maple, 

Trident Acer buergeranum Midstory 400 600 X X X

X X XX Pine, Virginia Pinus virginiana Midstory 400

600 XN Pistache, Chinese Pistacia chinensis Midstory 400 600

X X XX X Redcedar, Eastern Juniperus virginiana

Midstory 400 600 X X X N Redwood, Dawn Metasequoia

glyptostroboides Midstory 400 600 X X X Sassafras Sassafras albidum Midstory

400 600 XX N Silverbell, Carolina Halesia carolina Midstory

400 600 X XN Sourwood Oxydendrum arboreum Midstory 400 600

XXX N Yellowwood, American Cladrastis kentukea Midstory 400 600 X
X Chastetree ( Vitex) Vitex agnus- castus Understory 250

225 X X Cherry, Kwanzan Prunus serrulata Understory 250 225 X

X X X Cherry, Sargent Prunus sargentii Understory 250 225 X X X Cherry, 

Yoshino Prunesxyedoensis Understory 250 225 X X X Crabapple, Japanese Flowering Malus
floribunda Understory 250 225 X X X X Cryptomeria Cryptomeria japonica Understory
250 225 XX Dogwood, Flowering Cornus florida Understory 250 225 X

XX X Flametree, Chinese ( Bougainvillea) Chionanthus retusus Understory 250
225 X XX X X X Fringetree ( Grancy

Gray Beard) Chionanthus virginicus Understory 250 225 X X X X X Golden Rain

Tree Koelreuteria paniculata Understory 250 225 X X X X Hawthorn, Washington Crataegus phaenopyrum

Understory 250 225 X X X X N Maple, Japanese Acer palmatum

Understory 250 225 X X X Plum, Purpleleaf Prunus cerasifera Understory 250 225

X X Redbud, Eastern Cercis canadensis Understory 250 225 X X X

X X X N Serviceberry, Downey Amelanchier arborea

Understory 250 225 X X X X XX XAlder, Hazel
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Audited Unaudited

2019 Year End
Actual

2020 Amended
Budget

2020 Year to
Date

Annual
Budget

REVENUES BY FUND
General Fund 8,873,082 9,500,000 10,439,848 109.89%
Operating Grant Fund 183,262 215,000 138,237 64.30%
Parks & Recreation Fund 390,944 377,500 451,443 119.59%
Hotel/ Motel Tax Fund 4,249 3,000 3,452 115.06%
Urban Redevelopment Agency 1,493,031 6,000,000 5,723,104 95.39%
SPLOST III Fund 15,296 274,650 6,128 2.23%
SPLOST IV Fund 7,235 70,000 2,348 3.35%
SPLOST V Fund 2,445,685 8,814,505 2,471,555 28.04%
Town Center Fund 2,419,961 6,551,600 5,923,464 90.41%
Debt Service Fund 2,179,430 516,319 51,932 10.06%
Stormwater Utility Fund 406,454 350,000 271,963 77.70%

TOTAL REVENUES - ALL FUNDS  $        18,418,629  $        32,672,574  $        25,483,474 78.00%

EXPENDITURES/ EXPENSES BY FUND
General Fund 11,184,086 9,500,000 8,835,048 93.00%
Operating Grant Fund 183,219 215,000 118,907 55.31%
Parks & Recreation Fund 488,132 377,500 88,227 23.37%
Hotel/ Motel Tax Fund 7,580 3,000 1,540 51.33%
Urban Redevelopment Agency 1,493,031 6,000,000 5,723,104 95.39%
SPLOST III Fund                          -   274,650                                        -   0.00%
SPLOST IV Fund                          -   70,000                                          -   0.00%
SPLOST V Fund 4,556,125 8,814,505 1,527,701 17.33%
Town Center Fund 2,270,161 6,551,600 6,332,968 96.66%
Debt Service Fund 358,736 516,319 279,985 54.23%
Stormwater Utility Fund 263,042 350,000 256,381 73.25%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $        20,804,112  $        32,672,574  $        23,163,862 70.90%

Budget Summary

100% of year lapsed
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12/31/19
Actual

2019 Annual
Budget

of Annual
Budget

12/31/20
Actual

2020
Amended

Budget
of Annual
Budget

REVENUES BY FUND
General Fund 8,873,083 11,500,000 77.16%      10,439,848 9,500,000 109.89%
Operating Grant Fund 183,262 228,500 80.20%           138,237 215,000 64.30%
Parks & Recreation Fund 390, 944 500, 000 78.19%           451, 443 377,500 119.59%
Hotel/ Motel Tax Fund 4,249 4,500 94.43%               3,452 3,000 115.06%
Urban Redevelopment Agency 1,493, 031 2,000, 000 74.65%        5,723, 104 6,000,000 95.39%
SPLOST III Fund 15,296 15,325 99.81%               6,128 274,650 2.23%
SPLOST IV Fund 7,235 71,500 10.12%               2,348 70,000 3.35%
SPLOST V Fund 2,445,685 4,728,895 0.00%        2,471,555 8,814,505 28.04%
Town Center Fund 2,419,961 2,635,103 91.84%        5,923,464 6,551,600 90.41%
Debt Service Fund 51,792 2,179,368 2.38%             51,932 516,319 10.06%
Stormwater Utility Fund 406,454 335,000 121.33%           271,963 350,000 77.70%

TOTAL REVENUES - ALL FUNDS  $   16,290, 992  $   24,198,191 105.31% $   25,483, 474  $   32,672,574 78.00%

EXPENDITURES/ EXPENSES BY FUND
General Fund 8,835,048 11,500,000 76.83%        8,835,048 9,500,000 93.00%
Operating Grant Fund 183,219 228,500 80.18%           118,907 215,000 55.31%
Parks & Recreation Fund 488,132 500,000 97.63%             88,227 377,500 23.37%
Hotel/ Motel Tax Fund 7,580 4,500 168.44%               1,540 3,000 51.33%
Urban Redevelopment Agency 1,493,031 2,000,000 74.65%        5,723,104 6,000,000 95.39%
SPLOST III Fund                      -   15,325 0.00%                     -              274,650 0.00%
SPLOST IV Fund                      -   71,500 0.00%                     -                70,000 0.00%
SPLOST V Fund 4,556, 125 4,728, 895 0.00%        1,527, 701 8,814,505 17.33%
Town Center Fund 2,270, 161 2,635, 103 86.15%        6,332, 968 6,551,600 96.66%
Debt Service Fund 3,358, 736 2,179, 368 154. 12%           279, 985 516,319 54.23%
Stormwater Utility Fund 263,042 335,000 78.52%           256,381 350,000 73.25%

TOTAL EXPENDITURES/
EXPENSES - ALL FUNDS  $   21,455, 075  $   24,198,191 95.73% $   23,163, 862  $   32,672,574 70.90%

Comparison to Prior Year
100% of year lapsed
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Audited Unaudited

Balance as of
1/1/2020 Revenues

Expenditures/ 
Expenses

Balance as of
12/31/2020

Net Increase/  
Decrease)

General Fund 6,263,331 10,439,848 8,835,048 7,868,131 1,604,800
Operating Grant Fund 37,126 138,237 118,907 56,456 19,330
Parks & Recreation Fund 149,491 451,443 88,227 512,707 363,216

Hotel/ Motel Tax Fund 6,842 3,452 1,540 8,754 1,912
Urban Redevelopment Agency -                                       5,723,104 5,723,104         -                     -                 
SPLOST III Fund 273,978 6,128 -                    280,106 6,128
SPLOST IV Fund 66,716 2,348 -                    69,064 2,348
SPLOST V Fund ( 3,058,475)                           2,471,555 1,527,701         ( 2,114,621)         943,854
Town Center Fund 167,393 5,923,464 6,332,968         ( 242,111)            ( 409,504)        
Debt Service Fund 1,820, 694 51,932 279,985 1,592, 641           ( 228,053)        
Stormwater Utility Fund 4,155, 266 271, 963 256,381 4,170, 847 15,581

9,882, 362$              25,483, 474$        23,163,862$     12,201, 974$       2,319,612$     

Changes in Fund Balance/ Net Position

As of December 31, 2020

Fund

GENERAL FUND FUND BALANCE

General Fund - History of Fund Balance

1,000,000

2,000, 000

3,000,000

4,000,000

5,000, 000

6,000,000

7,000, 000

8,000,000

9,000,000

10,000, 000
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REVENUES
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Property Taxes 3,333,920 4,200,000 4,680,975 111.45%

Motor Vehicle Taxes 7,296 95,000 115,566 121.65%

Motor Vehicle Title Ad Valorem Tax 38,799 385,000 483,093 125.48%

Mobile Home Tax                          -                     150 153 101.76%

Recording Intangible Taxes 11,751 125,000 155, 986 124.79%

Penalties & Interest 1,345 10,000 13,075 130.75%

Fifa Fees 222 2,000 1,812 90.60%

Franchise Tax                          -              450,000 449,940 99.99%

Railroad Equipment Car Tax  -                     650 1,138 175.14%

Real Estate Transfer Tax 1,890 15,000 35,084 233.90%

Business & Occupation Tax 40,928 125,000 127,133 101.71%

Financial Institutions Tax                          -                  3,500 3,831 109.46%

Insurance Premium Tax                          -              745,000 746, 094 100.15%

Total Taxes 3,590,425 6,675,300 7,381,083 110.57%

Licenses & Permits 140,345 1,150,100 1,337,432 116.29%

Fines & Forfeitures 46,275 663,800 661,841 99.70%

Miscellaneous Revenues 9,986 940,550 982, 753 104.49%

Interest Income 2,850 35,000 39,369 112.48%

Proceeds from the Sale of Conf Assets                          -                     250                          - 0.00%

Proceeds from the Sale of Assets                          -                25,000 25,870 103.48%

Donation from Private Sources                          -                10,000 11,500 115.00%

TOTAL GENERAL FUND REVENUES  $       3,789, 881  $       9,500,000  $     10,439, 848 109. 89%

EXPENDITURES
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Revenues by Source

Budget Comparison Report - General Fund

100% of year lapsed

Total Taxes, 
70.70%

Licenses & Permits, 
12.81% Fines & Forfeitures, 

6.34%

Miscellaneous Revenues, 
10.15%
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Budget Comparison Report - General Fund

100% of year lapsed

General Government 108, 407 1,678,108 1,445, 777 86.16%

Housing and Development 62,121 916,514 813,648 88.78%

Public Safety 305,631 5,645,251 5,431,043 96.21%

Culture and Recreation                          -                29,500 4,440 15.05%

Public Works 14,723 621,030 546, 884 88.06%

Judicial 24,566 359,597 343,255 95.46%

Other Financing Uses                          -                          -              250,000 # DIV/0!

TOTAL GENERAL FUND EXPENDITURES  $          515,447  $       9,250,000  $       8,835,048 95.51%

Expenditures by Function

General Government
16.36%

Housing and Development
9.21%

Public Safety
61.47%

Culture and Recreation
0.05%

Public Works
6.19%

Judicial ,
3.89%

Other Financing Uses
2.83%
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Audited Unaudited

2019 Year End Actuals
2020 Amended

Budget Year to Date
2020 Annual

Budget

GENERAL FUND
Revenues:                       8,873,082 9,500,000 10,439,848 109.89%

Expenditures: 11,184,086 9,500,000 8,835,048 93.00%

Excess Revenues over ( under) Expenditures ( 2,311, 004)                     -                               1,604, 800

OPERATING GRANT FUND

Revenues: 183,262 215,000 138,237 64.30%

Expenditures: 183,219 215,000 118,907 55.31%

Excess Revenues over ( under) Expenditures 43                                   -                         19,330

PARKS & RECREATION FUND

Revenues:                          390,944 377,500 451,443 119. 59%

Expenditures: 488,132 377,500 88,227 23.37%

Excess Revenues over ( under) Expenditures ( 97,188)                          -                               363, 216

HOTEL/ MOTEL TAX FUND

Revenues:                              4,249 3,000 3,452 115.06%

Expenditures:                              7,580 3,000 1,540 51.33%

Excess Revenues over ( under) Expenditures                             ( 3,331)                                  -                           1,912

URBAN REDEVELOPMENT AGENCY

Revenues:                       1,493,031 6,000,000 5,723,104 95.39%

Expenditures:                       1,493, 031 6,000, 000 5,723,104 95.39%

Excess Revenues over ( under) Expenditures                                     -                                     -                                 -   
SPLOST III FUND

Revenues: 15,296 274,650 6,128 2.23%

Expenditures:-                                 274,650                                                     -   0.00%

Excess Revenues over ( under) Expenditures 15,296                           -                                                       6,128

SPLOST IV FUND

Revenues: 7,235 70,000 2,348 3.35%

Expenditures:-                                 70,000                         -                           0.00%

Excess Revenues over ( under) Expenditures 7,235                             -                               2,348

SPLOST V FUND

Revenues: 2,445,685 8,814,505 2,471,555 28.04%

Expenditures: 4,556,125 8,814,505 1,527,701 17.33%

100% of year lapsed

Budget Comparison Report - All Funds
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Audited Unaudited

2019 Year End Actuals
2020 Amended

Budget Year to Date
2020 Annual

Budget

100% of year lapsed

Budget Comparison Report - All Funds

Excess Revenues over ( under) Expenditures ( 2,110, 440)                     -                               943, 854

TOWN CENTER FUND

Revenues: 2,419, 961 6,551, 600 5,923, 464 90.41%

Expenditures: 2,270, 161 6,551,600 6,332, 968 96.66%

Excess Revenues over (under) Expenditures 149,800                         -                               ( 409,504)                  

DEBT SERVICE FUND

Revenues: 2,179,430 516,319 51,932 10.06%

Expenditures: 358,736 516,319 279,985 54.23%

Excess Revenues over ( under) Expenditures 1,820,694                      -                               ( 228, 053)                  

STORMWATER UTILITY FUND

Revenues: 406,454 350,000 271,963 77.70%

Expenses: 263, 042 350, 000 256, 381 73.25%

Excess Revenues over ( under) Expenses 143, 412                         -                               15,581
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Ameris Bank

Downtown Development Authority - CD .75% 36,349

Subtotal Ameris Bank 36,349$                 

Goldman Sachs Autocallable GS Momentum Builder 259,707

Certificate of Deposit - CD .75% Maturity Date - 08/21/2021 301,000

Certificate of Deposit - CD .75% Maturity Date - 10/08/2021 250,000

Certificate of Deposit - CD .80% Maturity Date - 04/08/2022 500,000

Certificate of Deposit - CD .90% Maturity Date - 10/08/2022 500,000

Certificate of Deposit - CD .20% Maturity Date - 12/12/2021 250,000

Certificate of Deposit - CD .25% Maturity Date - 06/12/2022 250,000

Certificate of Deposit - CD .30% Maturity Date - 12/12/2022 75,000

Subtotal South State Investment Services 2,385,707$            

Total Investments 2,422,056$            

Investments

As of December 31, 2020
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Ameris Bank

Downtown Development Authority - Checking 79,600

Subtotal Ameris Bank 79,600$                 

South State Bank

General Fund 3,329,632

Main Street Board 48,361

Parks & Recreation Fund 477,854

Hotel Motel Tax Fund 8,559

Money Market Account 3,125,503

Municipal Court Fund 121,645

Operating Grant Fund 37,218

Police Forfeiture Account 6,028

Police Seized Asset Account 26

SPLOST III 280,106

SPLOST IV 66,983

SPLOST IV/Grant Revenue 2,081

SPLOST V 196,332

Town Center Fund 155,234

Debt Service Fund 1,592,641

Stormwater Utility Fund 232,868

Tree Replacement Fund 8,574

Subtotal South State Bank 9,689,647$            

BB& T

Savings Account 8,022

Subtotal BB& T 8,022$                   

South State Investment Services

Budget Stabilization Cash Account 90

Subtotal South State Investment Services 90$                        

Total Cash 9,777,359$            

Cash

As of December 31, 2020
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2016 Collections 2017 Collections 2018 Collections 2019 Collections 2020 Collections

Change
from Prior

Year

January 136,321$               141,344$                139,474$                 178,754$                184,956$                3.47%
February 92,605 98,189 109,987 131,700 140,587 6.75%
March 94,455 96,130 94,765 125,375 131,947 5.24%
April 111,527 111,048 131,392 143,535 141,914                  -1.13%
May 105,169 110,063 117,981 151,269 146,483                  -3.16%
June 109,300 114,965 126,193 154,922 165,255 6.67%
July 114,305 113,172 131,005 146,946 169,488 15.34%
August 112,004 124,429 140,651 158,066 160,110 1.29%
September 106,169 111,901 136,184 153,139 257,264 67.99%
October 111,138 115,857 124,067 148,285 164,463 10.91%
November 111,396 108,048 147,256 149,921 185,812 23.94%
December 112,996 119,270 141,583 153,903 182,579 18.63%

1,317,384$            1,364,416$             1,540,538$              1,795,816$             2,030,858$             

Special Purpose Local Option Sales Tax Collections
As of December 31, 2020

50,000

100,000

150,000

200,000

250,000

300,000

2016

2017

2018

2019

2020

500,000

1,000,000
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Revenues
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Prior Year Fund Balance -                           4,900                   -                           0.00%
Interest Revenue -                           100 377 377.09%

TOTAL REVENUES -$                         5,000$                 377$                    7.54%

Expenditures

Dues & Fees -                           500 290 58.00%
Training -                           250                      -                           0.00%
Water & Sewer 3,949                   -                           3,949 100.00%
Other Expenditures -                           250                      -                           0.00%
Stormwater Fees -                           2,500                   -                           0.00%
Sponsorships -                           1,500                   -                           0.00%

TOTAL EXPENDITURES 3,949$                 5,000$                 4,239$                 84.79%

Downtown Development Authority
As of December 31, 2020
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December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Real Property Tax 3,333,920 4,200,000 4,680,975 111.45%
Real Property Tax - Public Utility 47,896 56,000 47,896 85.53%
Personal Property Tax 83,833 183,000 144,883 79.17%
Motor Vehicle Tax 7,296 95,000 115,566 121.65%
Motor Vehicle Title Ad Valorem Tax 38,799 385,000 483,093 125.48%
Apportioned Vehicles ( AAVT)-                              2,500 3,318 132.73%
Mobile Home Tax -                              150 153 101.76%
Intangible Tax 11,751 125,000 155,986 124.79%
Railroad Equipment Car Tax -                              650 1,138 175.14%
Real Estate Transfer Tax 1,890 15,000 35,084 233.90%
Franchise Tax - Electric -                              450,000 449,940 99.99%
Franchise Tax - Gas 22,545 55,000 92,996 169.08%
Franchise Tax - Cable -                              215,000 271,544 126.30%
Franchise Tax - Telephone -                              7,500 6,565 87.53%
Business & Occupational Tax 40,928 125,000 127,133 101.71%
Insurance Premium Tax -                              745,000 746,094 100.15%
Financial Institutions Tax -                              3,500 3,831 109.46%
Penalties & Interest 1,345 10,000 13,075 130.75%
FiFa Fees 222 2,000 1,812 90.60%
Total Taxes 3,590, 425 6,675,300 7,381, 083 110. 57%

Alcoholic Beverage Licenses 39,500 70,000 80,500 115.00%
Alcohol Pouring Permit 385 2,500 2,325 93.00%
Zoning and Land Use Permits 30 10,000 11,710 117.10%
Planning and Development Fees 310 7,500 9,433 125.78%
Sign Permit Fees 250 3,000 2,654 88.46%
Special Event Permits -                              250 200 80.00%
Vacant Lot Registration -                              50 25 50.00%
Personal Transportation Veh Permit -                              50 40 80.00%
Other Licenses and Permits -                              1,000 775 77.50%
Building Permit Revenue 76,383 800,000 933,885 116.74%
Certificate of Occupancy Fees 14,500 150,000 184,000 122.67%
Building Permit - Reinspection Fees 675 20,000 16,200 81.00%
Building Permit- Sub Fee 5,420 60,000 74,160 123.60%
Occupational Tax Late Fees -                              750 1,421 189.51%
Plan Review Fees 2,892 25,000 20,103 80.41%
Total Licenses and Permits 140,345 1,150,100 1,337, 432 116.29%

Municipal Court Fines 38,955 650,000 642,440 98.84%
Forfeitures -                              250                      -                    0.00%
Court Costs 1,420 7,500 9,921 132.28%
Drug Testing Fees -                              500 80 16.00%
Expungements -                              50                        -                    0.00%
Tree Recompense Revenue 5,400 4,000 5,400 135.00%
Other Fines & Forfeitures- Code 500 500 4,000 800.00%
Other Forfeitures -                              1,000                   -                    0.00%
Total Fines and Forfeitures 46,275 663,800 661,841 99.70%

Grant Revenue 264 830,000 830,148 100.02%
Probation Fees 1,727 30,000 31,579 105.26%
Printing and Duplicating Service Fees -                              750 16 2.08%
Election and Qualifying Fees -                              720 720 100.00%
Advertising Fees -                              7,500 7,563 100.84%

GENERAL FUND REVENUE DETAIL
As of December 31, 2020
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December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

GENERAL FUND REVENUE DETAIL
As of December 31, 2020

Accident/ Incident Reports 170 2,500 2,604 104.16%
Wrecker Service Contract -                              18,500 18,500 100.00%
Background Checks 70 500 545 109.00%
Bad Check Fees 25 75 50 66.67%
Miscellaneous Revenue -                              5,005 4,826 96.42%
Rents and Royalties 7,730 35,000 44,765 127.90%
Reimbursement for Damaged Property -                              10,000 41,438 414.38%
Total Miscellaneous Income 9,986 940,550 982, 753 104. 49%

Interest Revenue 2,850 35,000 39,369 112. 48%

Total Investment Income 2,850 35,000 39,369 112.48%

Proceeds from Sale of Conf Assets -                              250                      -                    0.00%
Proceeds from Sale of Assets -                              25,000 25,870 103.48%
Donations from Private Sources -                              10,000 11,500 115.00%

Total Other Financing Sources -                              35,250 37,370 106.01%

TOTAL GENERAL FUND REVENUES 3,789, 881$              9,500,000$          10,439,848$ 109.89%

13



December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

Governing Body
Salaries & Wages- Council 3,500 42,000 41,500 98.81%
Employee Benefits- Medical 29 62,511 58,667 93.85%
Employee Benefits- Dental -                                 2,829 2,840 100.41%
Employee Benefits- ADD Life -                                 882 858 97.22%
FICA 148 2,604 1,832 70.36%
Medicare 35 609 428 70.35%
Employee Benefits- Retirement -                                 4,061 4,059 99.94%
Unemployment 13 161 138 85.74%
Workers Comp Insurance -                                 108                                   ( 7)                              -6.31%

Total Salaries and Benefits 3,725 115,765 110,315 95.29%

Communications 47 640 422 65.95%
Travel -                                 500                                   -                                0.00%
Dues and Fees -                                 750 382 50.87%
Education and Training -                                 250                                   -                                0.00%
Other Expenditures -                                 500 574 114.76%
General Supplies and Materials -                                 250 32 12.62%
Small Equipment -                                 150 433 100.00%

Total Operations 47 3,040 1,842 60.59%

City Manager
Salaries & Wages 15,329 132,855 137,816 103.73%
Employee Benefits- Medical 3 7,956 7,155 89.94%
Employee Benefits- Dental ( 58)                             920 752 81.69%
Employee Benefits- ADD Life -                                 147 147 100.00%
Employee Benefits- Disability -                                 1,009 1,008 99.90%
FICA 949 8,237 8,531 103.57%
Medicare 222 1,926 1,995 103.60%
Employee Benefits- Retirement -                                 12,474 12,465 99.92%
Unemployment -                                 77 44 56.75%
Workers' Comp. Insurance -                                 574 85 14.77%

Total Salaries and Benefits 16,445 166,175 169,997 102.30%

Communications 47 600 437 72.84%
Travel -                                 500 199 39.70%
Dues and Fees -                                 2,010 1,350 67.15%
Education and Training -                                 1,000 949 94.90%
Other Expenditures -                                 1,000 881 88.06%
General Supplies and Materials -                                 500 36 7.13%
Small Equipment -                                 1,500 1,290 85.97%

Total Operations 47 7,110 5,140 72.29%

City Clerk
Salaries & Wages 16,717 152,218 156,781 103.00%
Employee Benefits- Medical 7 22,678 20,794 91.69%
Employee Benefits- Dental -                                 1,297 1,219 93.99%
Employee Benefits- ADD Life -                                 294 294 100.00%
Employee Benefits- Disability -                                 1,109 1,101 99.31%
FICA 1,002 9,437 9,383 99.42%
Medicare 235 2,207 2,195 99.46%
Employee Benefits- Retirement 156 14,361 16,211 112.88%
Unemployment -                                 153 87 57.11%
Workers' Comp. Insurance 7 426 152 35.58%

Total Salaries and Benefits 18,123 204,180 208,217 101.98%

Professional Services -                                 15,000                               -                                0.00%
Communications 47 750 437 58.27%

General Fund Expenditures
As of December 31, 2020
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December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Advertising -                                 750                                   -                                0.00%
Travel 587 2,000 1,273 63.63%
Dues and Fees 55 6,000 4,272 71.19%
Education and Training 490 1,000 1,415 141.50%
Other Expenditures -                                 1,000 438 43.83%
General Supplies and Materials -                                 4,275 319 7.45%
Small Equipment -                                 3,290 3,103 100.00%
Software -                                 5,195                                 -                                0.00%

Total Operations 1,179 39,260 11,257 28.67%

Elections

Advertising -                                 1,500 827 55.12%
Intergovernmental - Elections -                                 12,500                               -                                0.00%
Total Operations -                                 14,000 827 55.12%

Contingency
Contingency -                                 95,000                               -                                0.00%
Total Operations -                                 95,000                               -                                0.00%

Financial Administration

Salaries & Wages 18,748 157,073 150,026 95.51%
Salaries & Wages - Overtime 436                            -                                        436 100.00%
Employee Benefits- Medical 14 59,750 40,834 68.34%
Employee Benefits- Dental -                                 2,759 1,014 36.77%
Employee Benefits- ADD Life -                                 441 368 83.33%
Employee Benefits- Disability -                                 1,067 1,158 108.51%
FICA 1,116 10,359 8,725 84.23%
Medicare 261 2,423 2,041 84.22%
Employee Benefits- Retirement -                                 15,979 15,963 99.90%
Unemployment -                                 180 123 68.07%
Workers' Comp. Insurance -                                 428 67 15.62%

Total Salaries and Benefits 20,574 250,459 220,754 88.14%

Professional Services -                                 1,000                                 -                                0.00%
Professional Services - Audit -                                 31,140 31,140 100.00%
Advertising/ Promotions -                                 1,000 1,301 130.10%
Printing and Binding -                                 1,000 1,772 177.25%
Travel -                                 200 199 100.00%
Dues and Fees- Bank Service Fees 176 11,750 11,735 99.88%
Education and Training -                                 500 329 65.80%
Other Expenditures -                                 100 35 35.00%
General Supplies and Materials -                                 2,000 858 42.91%
General Supplies- Postage 637 7,000 9,579 136.84%
Gasoline/ Diesel -                                 100                                   -                                0.00%
Small Equipment -                                 8,110 8,663 106.82%

Total Operations 813 63,900 65,612 102.68%

Legal
Professional Services - Legal 4,342 45,000 17,926 39.84%
Total Operations 4,342 45,000 17,926 39.84%

Salaries & Wages 6,281 53,881 56,033 103.99%
Employee Benefits- Medical 4 13,649 12,715 93.16%

Employee Benefits- Dental -                                 920 839 91.21%
Employee Benefits- ADD Life -                                 147 147 100. 00%
Employee Benefits- Disability -                                 461 453 98.19%
FICA 358 3,341 3,195 95.62%
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December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Medicare 84 781 747 95.66%
Employee Benefits- Retirement -                                 5,089 5,055 99.34%
Unemployment -                                 77 44 56.75%
Workers' Comp. Insurance -                                 138 20 14.49%

Total Salaries and Benefits 6,727 78,484 79,248 100.97%

Communications 47 750 448 59.67%
Dues and Fees -                                 7,250 6,785 93.58%
Other Expenditures -                                 100 18 17.55%
General Supplies and Materials 17 2,000 686 34.28%
Small Equipment 208 5,000 2,480 49.61%
Software 12,301 275,000 275,755 100.27%

Total Operations 12,573 290,100 286,171 98.65%

Risk Management
Professional Services -                                 10,000 5,000 50.00%
Liability Insurance 4,542 132,000 135,844 102.91%
Total Operations 4,542 142,000 140,844 99.19%

General Government Building

Salaries & Wages 4,922 55,702 42,934 77.08%
Employee Benefits- Medical 3 7,956 7,155 89.94%
Employee Benefits- Dental -                                 377 351 93.01%
Employee Benefits- ADD Life -                                 147 147 100. 00%
Employee Benefits- Disability -                                 320 315 98.29%
FICA 304 3,453 2,648 76.70%
Medicare 71 808 619 76.65%
Employee Benefits- Retirement -                                 3,521 3,513 99.79%
Unemployment 1 73 54 73.97%
Workers' Comp. Insurance -                                 5,708 869 15.22%

Total Salaries and Benefits 5,301 78,065 58,606 75.07%

Disposal - Garbage 30 500 361 72.15%
Pest Control -                                 3,500 815 23.29%
Repairs and Maintenance 3,846 13,950 13,305 95.38%
Repairs and Maintenance - Vehicles 8 5,000 1,470 29.40%
Rental of Equipment 1,444 5,000 5,850 117.01%
Communications 888 10,000 11,574 115. 74%

Dues and Fees 2,582 500 2,925 585.04%
Other Expenditures -                                 3,000 1,993 66.43%
General Supplies and Materials 534 12,500 8,452 67.61%
Water and Sewer 3,160 2,500 4,288 171.54%
Natural Gas 172 4,500 1,621 36.03%
Electricity 1,188 15,000 13,168 87.79%
Gasoline and Diesel -                                 1,750 1,442 82.39%
Small Equipment -                                 5,370 1,043 19.43%
Software 117 2,500 714 28.57%

Total Operations & Capital 13,969 85,570 69,022 80.66%

TOTAL GENERAL GOVERNMENT 108, 407$                   1,678,108$                        1,445,777$                86.16%

Municipal Court
Salaries & Wages 15,701 143,843 149,224 103.74%
Salaries & Wages - Overtime -                                 1,000 590 58.99%
Employee Benefits- Medical 10 33,873 32,736 96.64%
Employee Benefits- Dental -                                 2,040 2,000 98.03%
Employee Benefits- ADD Life -                                 442 417 94.23%16



December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Employee Benefits- Disability -                                 1,090 1,059 97.16%
FICA 932 8,980 8,378 93.30%
Medicare 218 2,100 1,959 93.31%
Employee Benefits- Retirement -                                 12,242 12,236 99.95%
Unemployment 3 206 153 74.46%
Workers' Compensation -                                 371 56 15.22%

Total Salaries and Benefits 16,863 206,187 208,810 101.27%

Professional Services - Public Defender 810 6,500 6,855 105.46%
Professional Services - Solicitor/ Judge 5,500 89,000 88,692 99.65%
Repairs & Maintenance -                                 1,000                                 -                                0.00%
Rental of Equipment 231 1,750 1,630 93.12%
Advertising -                                 100                                   -                                0.00%
Printing & Binding -                                 750 251 33.47%
Travel -                                 500 231 46.14%
Dues and Fees -                                 250 348 139.30%
Education and Training -                                 750 1,000 133.33%
Other Expenditures -                                 500 260 52.00%
General Supplies and Materials 194 2,500 1,776 71.03%
General Supplies and Materials Postage -                                 750 484 64.51%
Gasoline/ Diesel -                                 50 26 52.28%
Food Supplies 129 3,200 2,792 87.24%
Books and Periodicals- Code Books -                                 250                                   -                                0.00%
Small Equipment -                                 8,310 7,269 87.47%
Software -                                 25,000 18,844 75.38%
Other Supplies - Uniforms -                                 250                                   -                                0.00%
Intergovernmental - Inmate Housing 840 12,000 3,990 33.25%

Total Operations 7,703 153,410 134,446 87.64%

TOTAL JUDICIAL 24,566$                     359,597$                           343,255$                   95.46%

Police Administration
Salaries & Wages 44,952 474,485 456,214 96.15%
Salaries & Wages- Overtime -                                 6,000 51 0.85%
Employee Benefits- Medical 13 71,907 62,049 86.29%
Employee Benefits- Dental -                                 4,811 4,436 92.20%
Employee Benefits- ADD Life -                                 1,029 980 95.24%
Employee Benefits- Disability -                                 3,857 3,766 97.64%
FICA 2,679 27,930 27,289 97.71%
Medicare 626 6,532 6,382 97.71%
Employee Benefits- Retirement -                                 42,073 42,033 99.90%
Unemployment -                                 486 343 70.57%
Workers' Compensation -                                 18,662 2,770 14.84%

Total Salaries and Benefits 48,269 657,772 606,314 92.18%

Professional Services 125 2,500 125 5.00%
Repair & Maintenance -                                 500                                   -                                0.00%
Repair & Maintenance- Vehicle 109 5,394 4,233 78.47%
Rental of Equipment 756 5,000 5,225 104.50%
Communications 294 4,250 2,961 69.68%
Advertising -                                 250 1,253 501.00%
Printing and Binding 138 500 342 68.43%
Travel -                                 3,000 3,485 116. 16%
Dues and Fees 59 6,000 3,697 61.61%
Education and Training -                                 4,500 2,470 54.89%
Other Expenditures 155 2,500 1,477 59.09%
General Supplies and Materials 92 2,500 2,275 91.02%
General Supplies - Postage -                                 500 347 69.42%
Gasoline/ Diesel -                                 9,000 8,087 89.86%
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December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Small Equipment -                                 10,040 8,366 83.32%
Software 18 4,000 2,945 73.63%
Other Supplies - Uniforms -                                 6,700 6,721 100.32%

Total Operations and Capital 1,746 67,134 54,010 80.45%

Criminal Investigation Division
Salaries & Wages 20,870 227,117 233,367 102.75%
Salaries & Wages- Overtime 418 6,000 7,194 119.90%
Employee Benefits- Medical 17 55,745 48,229 86.52%
Employee Benefits- Dental -                                 3,137 2,298 73.26%
Employee Benefits- ADD Life -                                 588 575 97.81%
Employee Benefits- Disability -                                 1,754 1,737 99.04%
FICA 1,275 14,453 14,366 99.40%
Medicare 298 3,380 3,360 99.41%
Employee Benefits- Retirement -                                 21,151 20,784 98.26%
Unemployment -                                 306 175 57.11%
Workers' Compensation -                                 10,556 1,543 14.62%

Total Salaries and Benefits 22,878 344,187 333,628 96.93%

Repair & Maintenance- Vehicle -                                 4,800 2,852 59.41%
Communications 125 2,500 1,404 56.18%
Printing and Binding -                                 250                                   -                                0.00%
Travel -                                 1,000 1,568 156. 82%
Dues and Fees 32 1,000 918 91.78%
Education and Training -                                 2,500 1,343 53.72%
General Supplies and Materials -                                 2,000 179 8.95%
General Supplies and Materials- Postage -                                 50                                     -                                0.00%
Gasoline and Diesel -                                 6,000 3,372 56.20%
Small Equipment -                                 5,500 3,799 69.07%
Software 200 2,000 1,799 89.94%

Other Supplies - Uniforms -                                 3,000 2,392 79.73%

Total Operations and Capital 357 30,600 19,626 64.14%

Vice
Salaries & Wages 5,960 53,089 53,357 100.50%
Salaries & Wages- Overtime 522 2,000 3,711 185.55%
Employee Benefits- Medical 7 14,722 10,160 69.02%
Employee Benefits- Dental -                                 920 636 69.09%
Employee Benefits- ADD Life -                                 147 147 100.00%
Employee Benefits- Disability -                                 395 385 97.44%
FICA 391 3,416 3,358 98.29%
Medicare 91 799 785 98.27%
Employee Benefits- Retirement -                                 4,998 4,868 97.40%
Unemployment -                                 77 44 56.75%
Workers' Compensation -                                 2,494 363 14.55%

Total Salaries and Benefits 6,971 83,057 77,813 93.69%

Repairs & Maintenance Vehicles 173 1,980 1,419 71.66%
Communications -                                 750                                   -                                0.00%
Dues and Fees -                                 150 19 12.98%
Gasoline -                                 2,000 1,637 81.84%

Total Operations and Capital 173 4,880 3,075 63.02%

Patrol
Salaries & Wages 171,040 1,249,871 1,270,999 101.69%
Salaries & Wages- Overtime 8,313 78,000 81,125 104.01%

18



December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Employee Benefits- Medical 75 317,069 299,838 94.57%
Employee Benefits- Dental -                                 16,977 16,377 96.47%
Employee Benefits- ADD Life -                                 3,822 3,539 92.58%
Employee Benefits- Disability -                                 9,051 8,994 99.37%
FICA 10,590 80,716 80,485 99.71%
Medicare 2,477 18,877 18,823 99.72%
Employee Benefits- Retirement -                                 117, 113 116,027 99.07%
Unemployment -                                 1,618 1,219 75.34%
Workers' Compensation -                                 58,949 12,402 21.04%

Total Salaries and Benefits 192,493 1,952,063 1,909,828 97.84%

Professional Services 100 5,500 4,299 78.17%
Repair & Maintenance -                                 3,000 1,803 60.10%
Repair & Maintenance- Vehicle 9,742 45,000 62,684 139.30%
Communications 1,599 19,000 13,720 72.21%
Printing and Binding -                                 500 250 50.04%
Travel 547 5,000 4,427 88.54%
Dues and Fees 32 1,500 610 40.65%
Education & Training -                                 7,000 700 10.00%
Contract Labor -                                 1,000 875 87.50%
Other Expenditures 651 6,000 4,009 66.82%
General Supplies and Materials 17 5,000 3,357 67.15%
Weapons Supplies & Ammunition -                                 5,500 3,695 100.00%
Gasoline and Diesel -                                 77,500 65,359 84.33%
Small Equipment -                                 10,000 8,152 81.52%
Software -                                 20,000 14,390 71.95%
Other Supplies - Uniforms 2,967 45,000 48,358 107.46%

Total Operations and Capital 15,655 256,500 236,690 92.28%

Police Training
Salaries & Wages 5,756 55,348 53,283 96.27%
Salaries & Wages- Overtime -                                 2,000 749 37.43%
Employee Benefits- ADD Life -                                 147 123 83.33%
Employee Benefits- Disability -                                 410 405 98.90%
FICA 357 3,556 3,350 94.21%
Medicare 83 832 783 94.16%
Employee Benefits- Retirement -                                 5,503 4,868 88.46%
Unemployment -                                 77 44 56.74%
Workers' Compensation -                                 2,597 378 14.55%

Total Salaries and Benefits 6,196 70,470 63,982 90.79%

Repair & Maintenance -                                 2,000 93 4.63%
Repair & Maintenance- Vehicle -                                 2,000 1,846 92.32%
Communications 42 500 389 77.89%
Travel -                                 2,000 247 12.34%
Dues and Fees -                                 500 65 12.98%
Education and Training -                                 3,000 990 33.00%
General Supplies and Materials -                                 3,000 1,215 40.49%
Weapons Supplies & Ammunition 945 64,665 33,737 52.17%
Gasoline and Diesel -                                 2,000 1,367 68.36%
Other Supplies - Uniforms -                                 300 240 80.00%
Intergovernmental -                                 5,000 5,000 100.00%

Total Operations and Capital 986 84,965 45,189 53.19%

Police Stations and Buildings
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December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Disposal- Garbage/ Recycle 90 1,500 1,147 76.47%
Pest Control -                                 1,000 545 54.50%
Repairs and Maintenance 407 16,500 14,471 87.70%
Communications 846 9,500 11,098 116. 82%
General Supplies and Materials 966 5,000 4,113 82.26%
Water/ Sewer 427 6,800 5,981 87.96%
Electricity 903 14,000 11,816 84.40%
Small Equipment -                                 2,500 1,636 65.43%
Software 213 3,500 1,297 37.04%

Total Operations 3,853 60,300 52,103 86.41%

Probation
Salaries & Wages 5,583 50,550 50,568 100.04%
Employee Benefits- Medical 7 7,956 6,555 82.39%
Employee Benefits- Dental -                                 377 292 77.51%
Employee Benefits- ADD Life -                                 147 135 91.67%
Employee Benefits- Disability -                                 354 295 83.29%
FICA 341 3,152 3,090 98.02%
Medicare 80 739 723 97.77%
Employee Benefits- Retirement -                                 4,546 4,523 99.48%
Unemployment -                                 77 44 56.73%
Workers' Compensation -                                 2,119 307 14.48%

Total Salaries and Benefits 6,010 70,017 66,530 95.02%

Communications 42 500 397 79.44%
Travel -                                 250                                   -                                0.00%
Dues and Fees -                                 300 107 35.76%
General Supplies and Materials -                                 300 137 45.50%
Small Equipment -                                 1,500 811 100. 00%
Software -                                 3,000 3,000 100.00%
Other Supplies - Uniforms -                                 100 447 100.00%

Total Operations and Capital 42 5,950 4,899 82.33%

Fire Services
Intergovernmental- Fire Services -                                 1,957,356 1,957,356 100.00%

Total Fire Services -                                 1,957,356 1,957,356 100.00%

TOTAL PUBLIC SAFETY 305, 631$                   5,645,251$                        5,431,043$                96.21%

Highways and Streets
Professional Services- Engineering -                                 7,500 2,000 26.67%
Disposal- Garbage/ Recycling 95 1,250 1,134 90.76%
Lawn Care -                                 1,000 215 21.53%
Pest Control -                                 600 945 157. 50%
Repairs & Maintenance 705 52,714 23,025 43.68%
Repairs & Maintenance- Vehicles 2,390 6,000 10,935 182.25%
Rental of Equipment 202 2,500 1,275 50.98%
Contract Labor -                                 418,716 382,645 91.39%
Other Expenditures 3 250 25 9.80%
General Supplies and Materials 131 3,000 149 4.96%
Electricity 233 3,500 3,523 100.67%
Gasoline/ Diesel -                                 5,000 4,514 90.27%
Small Equipment 1,082 2,500 1,082 43.26%

Total Operations 4,839 504,530 431,466 85.52%

Street Lights

Repairs & Maintenance -                                 2,000 1,495 74.76%20



December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Electricity- Street Lights 9,720 110,000 110,836 100.76%

Total Street Lights 9,720 112,000 112,331 100.76%

Traffic Lights

Repairs & Maintenance -                                 2,000 860 43.00%
Electricity- Traffic Lights 164 2,500 2,227 89.08%

Total Traffic Lights 164 4,500 3,087 89.08%

TOTAL PUBLIC WORKS 14,723$                     621,030$                           546,884$                   88.06%

Tree Commission

Repairs & Maintenance -                                 22,000                               -                                0.00%
Travel -                                 750                                   -                                0.00%
Dues and Fees -                                 500                                   -                                0.00%
Education and Training -                                 1,000                                 -                                0.00%
General Supplies & Materials -                                 750 440 58.72%
Books and Periodicals -                                 500                                   -                                0.00%

Total Operations -                                 25,500 440 1.73%

Culture and Recreation
Intergovernmental- Sequoyah Regional -                                 4,000 4,000 100.00%

TOTAL CULTURE AND RECREATION -$                               29,500$                             4,440$                       15.05%

Building Inspections
Salaries & Wages 22,933 207,064 204,050 98.54%
Overtime -                                 1,000                                 -                                0.00%
Employee Benefits- Medical 10 55,745 26,804 48.08%
Employee Benefits- Dental -                                 2,594 1,840 70.95%
Employee Benefits- ADD Life -                                 588 461 78.34%
Employee Benefits- Disability -                                 1,676 1,598 95.36%
FICA 1,387 12,342 12,329 99.90%
Medicare 324 2,886 2,884 99.92%
Employee Benefits- Retirement -                                 18,961 21,537 113.59%
Unemployment 20 306 213 69.52%
Workers' Compensation -                                 3,404 3,034 89.14%

Total Salaries and Benefits 24,674 306,566 274,752 89.62%

Professional Services- Engineering 11,739 73,000 82,935 113.61%
Professional Services- Legal 420 7,500 6,384 85.13%
Technical Services - Planning -                                 15,000                               -                                0.00%
Repairs & Maintenance -                                 1,000                                 -                                0.00%
Repairs & Maintenance - Vehicles -                                 3,000 1,087 36.23%
Communications 240 5,000 2,514 50.28%
Advertising - Promotions -                                 1,500 550 36.67%
Printing & Binding -                                 250 65 26.00%
Travel -                                 1,000                                 -                                0.00%
Dues and Fees -                                 7,000 2,096 29.94%
Education and Training -                                 1,500                                 -                                0.00%
Contract Labor 3,000 25,000 25,763 103.05%
Other Expenditures 145 750 411 54.75%
General Supplies and Materials 10 750 213 28.43%
General Supplies - Postage -                                 100                                   -                                0.00%
Gasoline/ Diesel -                                 3,500 2,680 76.56%
Books and Periodicals- Code Books -                                 250                                   -                                0.00%21



December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Small Equipment -                                 5,040 3,844 76.28%
Other Supplies - Uniforms -                                 250                                   -                                0.00%

Total Operations 15,554 151,390 128,542 84.91%

Urban Redevelopment and Housing

Intergovernmental -                                 750 750 100.00%
Total Operations -                                 750 750 100.00%

Planning and Zoning
Salaries & Wages 14,841 115,103 121,751 105.78%
Employee Benefits- Medical ( 651)                           27,873 18,771 67.35%
Employee Benefits- Dental ( 31)                             920 818 88.89%
Employee Benefits- ADD Life ( 12)                             294 297 101.02%
Employee Benefits- Disability ( 22)                             1,372 1,104 80.47%
FICA 870 7,136 7,098 99.47%
Medicare 204 1,669 1,664 99.68%
Employee Benefits- Retirement ( 358)                           10,443 8,679 83.11%
Unemployment ( 2)                               153 99 64.41%
Workers' Compensation ( 230)                           4,558                                 (2,124)                       -46.60%

Total Salaries and Benefits 14,609 169,521 158,156 93.30%

Professional Services -                                 750                                   -                                0.00%
Professional Services- Legal -                                 750                                   -                                0.00%
Technical Services - Planning -                                 2,800                                 -                                0.00%
Repairs & Maintenance -                                 500                                   -                                0.00%
Other Services - Map Updates -                                 1,000                                 -                                0.00%
Communications 47 1,250 496 39.69%
Advertising 94 20,200 20,056 99.29%
Printing & Binding -                                 250                                   -                                0.00%
Travel -                                 1,500 521 34.76%
Dues and Fees -                                 2,500 4,288 171.53%
Education and Training -                                 1,250 55 4.40%
Planning & Zoning Meeting Fees 196 2,250 1,862 82.76%
Other Expenditures -                                 500 102 20.31%
General Supplies and Materials 36 1,250 142 11.35%
Gasoline & Diesel -                                 250                                   -                                0.00%
Small Equipment -                                 5,810 3,141 54.06%

Total Operations 372 42,810 30,662 71.62%

Main Street Program
Salaries and Wages 6,572 50,665 53,881 106.35%
Overtime -                                 1,000                                 -                                0.00%
Employee Benefits - Medical 7 13,649 12,749 93.41%
Employee Benefits - Dental -                                 377 351 93.01%
Employee Benefits - Add Life -                                 147 147 100.00%
Employee Benefits - Disability -                                 605 598 98.90%
FICA 392 3,203 3,197 99.82%
Medicare 91 749 747 99.76%
Employee Benefits - Retirement ( 156)                           4,688 2,882 61.47%
Unemployment -                                 77 44 56.77%
Workers Comp Insurance ( 7)                               223                                   (56)                            -24.98%

Total Salaries and Benefits 6,898 75,383 74,541 98.88%

Communications 42 750 417 55.55%
Advertising -                                 500                                   -                                0.00%
Travel -                                 750                                   -                                0.00%
Dues and Fees -                                 1,600 959 59.95%
Education and Training -                                 750 239 31.87%
Contract Labor ( 75)                             7,500 1,610 21.47%
Supplies - Special Events 47 14,056 4,914 34.96%
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December 2020
Transactions 2020 Amended Budget YTD Transactions

of Annual
Budget

General Fund Expenditures
As of December 31, 2020

Small Equipment -                                 1,770 1,689 100.00%
Software -                                 1,000                                 -                                0.00%

Total Operations 14 28,676 9,828 34.27%

Intergovernmental

Intergovernmental - COED -                                 10,000 10,000 100.00%
Payments to Others -                                 131,418 126,418 100.00%
Total Intergovernmental -                                 141,418 136,418 100.00%

TOTAL HOUSING AND DEVELOPMENT 62,121$                     916,514$                           813,648$                   88.78%

Other Financing Uses
Transfer to Other Funds -                                 250,000 250,000 100.00%
TOTAL OTHER FINANCING USES -$                               250,000$                           250,000$                   100.00%

TOTAL GENERAL FUND EXPENDITURES 515, 447$                   9,500,000$                        8,835,048$                93.00%
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Atlanta Regional Commission Grant 29,473 214,975 138,229 64.30%
Interest Revenue 1 25 8 32.72%

TOTAL REVENUES 29,474$               215,000$             138,237$             64.30%

EXPENDITURES:  

Payments to Other Agencies- FOCUS 4,999 215,000 118,907 55.31%

TOTAL EXPENDITURES 4,999$                 215,000$             118,907$             55.31%

Operating Grant Fund
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Alcoholic Bev Excise Tax Beer & Wine 47,790 244,000 288,134 118.09%
Alcoholic Bev Excise Tax Liquor 21,728 85,000 107,738 126.75%
Local Option Mixed Drink Tax 9,849 40,000 47,033 117.58%
Penalties and Interest -                                                  250                            - 0.00%
Bad Check Fees 25 50 25 50.00%
Interest Revenue 72 200 199 99.34%
Rents and Royalties 1,158 7,500 8,315 110.87%
Prior Year Fund Balance -                                                  500                            - 0.00%

TOTAL REVENUES 80,622$               377,500$             451,443$             119.59%

EXPENDITURES:  

Disposal - Garbage Depot 103 1,000 617 61.67%
Pest Control - Depot 180 750 720 96.00%
Repairs & Maintenance - Depot 226 21,500 4,216 19.61%
Communications 143 1,500 1,661 110.73%
General Supplies - Depot 55 2,000 ( 770)                     -38.50%
Water/ Sewer - Depot 21 750 123 16.46%
Natural Gas - Depot 330 1,500 1,657 110.49%
Electricity - Depot 275 5,000 2,499 49.98%
Small Equipment - Depot                            -                     1,500 554 36.93%
Disposal - Garbage Parks 103 750 617 82.22%
Lawn Care 1,391 9,000 6,705 74.50%
Pest Control - Parks                            -                     1,000 445 44.50%
Repairs & Maintenance - Parks 575 20,000 18,670 93.35%
Rental - Equipment & Land                            -                     1,250 -                           0.00%
Dues and Fees                            -                        500 363 72.60%
Contract Labor 9,690 50,000 41,815 83.63%
General Supplies and Materials - Parks                            -                     1,500 470 31.33%
Water/ Sewer - Parks 2,313 6,000 6,882 114.71%
Electricity - Parks 170 1,500 983 65.54%
Small Equipment - Parks                            -                        500 -                           0.00%
Capital Outlay - Site Improvements                            -                 250,000 -                           0.00%

TOTAL EXPENDITURES 15,573$               377,500$             88,227$               23.37%

Parks & Recreation Fund
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Hotel/ Motel Taxes 237 2,995 3,449 115.16%
Interest Revenue 0 5 3 53.40%

TOTAL REVENUES 237$                    3,000$                 3,452$                 115.06%

EXPENDITURES:  
Advertising/ Promotions                            -                     3,000 1,540 51.33%

TOTAL EXPENDITURES -$                         3,000$                 1,540$                 51.33%

Hotel/ Motel Tax Fund
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Proceeds from General Long- term D -                                        6,000,000 5,723,104 95.39%

TOTAL REVENUES -$                         6,000, 000$          5,723,104$          95.39%

EXPENDITURES:  
Issuance Costs                          -                              - ( 10)              100.00%
Transfer to Town Center Fund                            -              6,000,000 5,723,113 95.39%

TOTAL EXPENDITURES -$                         6,000,000$          5,723,104$          95.39%

Urban Redevelopment Agency
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Special Assessments - Crestmont -                                             11,928 5,964 50.00%
Prior Year Fund Balance -                                           262,622                            - 0.00%
Interest Revenue 25 100 164 164.02%

TOTAL REVENUES 25$                      274,650$             6,128$                 2.23%

EXPENDITURES:  

Capital Outlay- Infrastructure                            -                 274,650                            - 0.00%

TOTAL EXPENDITURES -$                         274,650$             -$                         0.00%

SPLOST III Fund
As of December 31, 2020

28



REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

Special Assessments -                                               1,050 2,310 220. 00%
Interest Revenue 2 45 38 84.62%
Prior Year Fund Balance -                                             68,905                             - 0.00%

TOTAL REVENUES 2$                        70,000$               2,348$                 3.35%

EXPENDITURES:  

Capital Outlay- Infrastructure                             -                   70,000 -                    0.00%

TOTAL EXPENDITURES -$                         70,000$               -$                         0.00%

SPLOST IV Fund
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions

of Annual
Budget

SPLOST V Revenue 182, 579 1,500,000 2,030,858 135. 39%
Grant Revenue- LMIG -                                           292,095 292,096 100.00%
Grant Revenue- SRTA -                                        1,500,000                             - 0.00%
Grant Revenue- TIP -                                        1,604,167                             - 0.00%
Grant Revenue- LCI Phase II -                                           116,110 116,110 100.00%
Assessments - Roads -                                             20,000 32,000 160.00%
Interest Revenue 35 500 491 98.19%
Prior Year Fund Balance -                                           191,183                             - 0.00%
Proceeds from SRTA Loan -                                        3,590,450                             - 0.00%

TOTAL REVENUES 182, 614$             8,814, 505$          2,471,555$          28.04%

EXPENDITURES:  

Capital Outlay- Buildings 0 0 14,173 100.00%
Capital Outlay- Public Safety Equipment 13,581 200,000 184,920 92.46%
Capital Outlay- Police Cars 5,260 205,000 167,813 81.86%
Capital Outlay- Sites                             -                             - -                    100. 00%
Capital Outlay- Infrastructure 4,743 768,900 633,482 82.39%
Capital Outlay- HOTL Pedestrian                             -                             - -                    100. 00%
Capital Outlay- Industrial Connector                             -              1,925,000 105 0.01%
Capital Outlay-HS Pkwy Phase                             -                             - -                    100.00%
Capital Outlay-HS Pkwy Phase II 60,913 5,197,495 129,246 2.49%
Capital Outlay-TCP Road Net                             -                             - -                    100.00%
Capital Outlay-HS Pkwy Phase III 26,429                             - 26,429 100.00%
Holly Street 425                             - 425 100.00%
Capital Outlay-LCI Phase II                             -                 116,110 2,228 100.00%
Capital Outlay - HS Pkwy Sidewalk                             -                   10,000 3,036 100.00%
Capital Outlay - Hickory Sidewalk                             -                 205,000 129,380 100. 00%
Capital Outlay - Palm Street Sidewalk 94,822 187,000 236,464 100. 00%

TOTAL EXPENDITURES 206, 173$             8,814, 505$          1,527,701$          17.33%

SPLOST V Fund
As of December 31, 2020
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Revenues
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions
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Budget

Interest Revenue 27 103 351 340.71%
Prior Year Fund Balance -                        351,497               -                       0.00%
Transfer from General Fund -                        200,000               -                       0.00%
Transfer from URA -                        6,000,000 5,923,113 98.72%

TOTAL REVENUES 27$                    6,551,600$          5,923,464$      90.41%

Expenditures

Professional Services -                        350,000 34,870 9.96%
Capital Outlay - Sites -                        1,000,000 559,430 55.94%
Capital Outlay - Site Improvements 26,052 1,235,000 1,145,242 92.73%
Capital Outlay - Buildings -                        2,090,000 2,119,236 100.00%
Capital Outlay - TCP Road Network 27,576 1,876,600 2,474,191 131.84%

TOTAL EXPENDITURES 53,566$             6,551,600$          6,332,968$      96.66%

Town Center Fund
As of December 31, 2020
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YTD
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Budget

Interest 140 2,000 1,932 96.60%
Prior Year Fund Balance -                         464,319            -                       0.00%
Transfer from General Fund -                         50,000 50,000 100.00%

TOTAL REVENUES 140$                  516,319$          51,932$           10.06%

Expenditures

Debt Service - Bond Principal HSPRA 600 311,206 154,926 49.78%
Debt Service - Bond Interest HSPRA -                         47,530 42,503 89.42%
Debt Service - Bond Interest URA -                         157,583 82,556 52.39%

TOTAL EXPENDITURES 600$                  516,319$          279,985$         54.23%

Debt Service Fund
As of December 31, 2020
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REVENUES:
December 2020
Transactions

2020 Amended
Budget

YTD
Transactions
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Budget

Stormwater Utility Fees 161,160 349,500 271,453 77.67%
Interest Revenue 2 500 509 101.84%

TOTAL REVENUES 161,163$             350,000$             271,963$             77.70%

EXPENSES:  

Salaries & Wages 3,950 47,410 47,400 99.98%
Employee Benefits - Medical Insurance 663 7,956 7,956 100.00%
Employee Benefits - Dental Insurance 31 377 372 98.67%
Employee Benefits - Disability 22 271 264 97.42%
Employee Benefits - ADD Life 12 147 144 97.96%
FICA 245 2,948 2,940 99.73%
Medicare 57 687 684 99.56%
Employee Benefits - Retirement 358 4,300 4,296 99.91%
Unemployment 2 27 24 88.89%
Workers Comp Insurance 230 2,766 2,760 99.78%
Professional Services                            -                     2,487 112 4.50%
Technical Services - Regional SW                            -                     1,500                            - 0.00%
Technical Services - Pollution                            -                     1,000 34 3.38%
Technical Services - Watershed                            -                        500                            - 0.00%
Professional Services - Engineer 11,739 112,000 105,882 94.54%
Repairs & Maintenance                            -                   78,950 44,054 55.80%
Repairs & Maintenance - Vehicles 876                            -                     3,658 100.00%
Rental of Equipment 150 12,500 9,981 79.85%
Communications 123 2,000 1,052 52.59%
Advertising                            -                        250                            - 0.00%
Printing and Binding                            -                          75 56 74.67%
Dues and Fees                            -                     6,500 5,355 82.38%
Training                            -                     2,000 1,349 67.45%
Contract Labor                            -                   46,500 13,920 29.94%
General Supplies & Materials                            -                     1,500 16 1.06%
General Supplies - Postage                            -                        349 74 21.08%
Water/ Sewer 56 5,000 111 2.22%
Gasoline & Diesel                            -                     4,000 1,537 38.43%
Small Equipment                            -                     1,500 1,985 132.33%
Other Supplies 26 1,000 365 36.53%
Contingency                            -                     3,500                            - 0.00%

TOTAL EXPENSES 18,540$               350,000$             256,381$             73.25%

Stormwater Utility Fund
As of December 31, 2020
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Business & Occupation Licenses -                           42,684 50,586 118.51%
Alcohol Beverage Licenses -                           25,000 25,000 100.00%
Alcohol Pouring Permits 385 5,000 2,325 46.50%
Donations From Private Sources -                           20,000 11,500 57.50%
Miscellaneous/ Registrations/ Booth Fees -                           8,825 1,806 20.46%
Rents and Royalties -                           2,500 2,500 100.00%
Interest Revenue 1 50 20 39.02%

TOTAL REVENUES 386$                     104,059$          93,737$           90.08%

Expenditures

Salaries & Wages 6,572 50,665 53,881 106.35%
Overtime -                           1,000                -                       0.00%
Employee Benefits - Medical 7 13,649 12,749 93.41%
Employee Benefits- Dental -                           377 351 93.01%
Employee Benefits- Add Life -                           147 147 100.00%
Employee Benefits- Disability -                           605 598 98.90%
FICA 392 3,203 3,197 99.82%
Medicare 91 749 747 99.76%
Employee Benefits- Retirement ( 156)                     4,688 2,882 61.47%
Unemployment -                           77 44 56.77%
Workers Comp Insurance ( 7)                         223                   ( 56)                   -24.98%
Communications 42 750 417 55.55%
Advertising -                           500                   -                       0.00%
Travel -                           750                   -                       0.00%
Dues and Fees -                           1,600 959 59.95%
Education and Training -                           750 239 31.87%
Contract Labor ( 75)                       7,500 1,610 21.47%
Supplies- Special Events 47 14,056 4,914 34.96%
Small Equipment -                           1,770 1,689 100.00%
Software -                           1,000                -                       0.00%

TOTAL EXPENDITURES 6,912$                 104,059$          84,368$           81.08%

Main Street Board

As of December 31, 2020
Budget To Actual Comparison Report
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December 2020
Transactions

2020 Amended
Budget

YTD
Transactions % Variance

Development Fees/ Recompense 14,833.20 25,450.00 14,833.20 58.28%
Interest Revenue 0.03 50.00 0.36 0.72%

TOTAL REVENUES 14,833.23$        25,500.00$       14,833.56$      58.17%

Expenditures

Landscaping/ Tree Planting & Care -                    8,000.00           -                   0.00%
Tree Maintenance -                    8,000.00           -                   0.00%
Tree Removal -                    6,000.00           -                   0.00%
Travel    -                    750.00              -                   0.00%
Dues and Fees -                    500.00              -                   0.00%
Education and Training -                    1,000.00           -                   0.00%
Tree Seedlings -                    500.00 440.41 88.08%
Banners & Shirts -                    250.00              -                   0.00%
Books and Periodicals -                    500.00              -                   0.00%

TOTAL EXPENDITURES -$                  25,500.00$       440.41$           1.73%

Holly Springs Tree Commission
Budget to Actual Comparison Report

As of December 31, 2020



Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec YTD

Continued 130 170 65      -       1 97 75 73 19 80 80 48 838

Guilty 603 685 269 36 22 329 359 348 181 319 372 268 3,791

Nolo 6 12 1        -       -        10 12 6 1 3 4 3 58

Nolle Prossed 37 34 6        -       4 29 42 22 11 42 43 39 309

Nolle Prossed on Plea 13 18 10      -       3 17 10 10       -        11 9           -        101

Bind Over 25 23 16 2 3 16 18 5 12 23 21 27 191

Probation 18 43 14      -       1 19 20 15 10 22 15 9 186

Diversion 5 7 3        -       -        4        -        1 1 2            -            -        23

Warning 127 170 177 12 242 218 347 487 441 496 566 352 3,635

FTA* - DL** Suspended 5 29 35 5 6 3 10 22 5 17 17 12 166

FTA* - Warrant 6 8 10      -       -        8 6 3 4 3 6 5 59

975 1,199 606 55 282 750 899 992 685 1,018 1,133 763 9,357

Failure to Appear

Driver's License

City of Holly Springs

Court Statistics

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Assault/ Battery 3 2 5             -             2 11 5 5 7 5 6             -             51
Burglary -               -             2 4 3             -             -             2 1             -             -             -             12
Theft/ Larceny 15 6 7 10 9 9 2 6 2 7 9             -             82
Criminal Trespass/ Damage 4 10           -             7             -             3 3 3 5 2 2             -             39
Fraud/ Forgery 4 4 1 3 3 3 2 2 6 2 2             -             32
Crimes Against Children -               2             -             -             1 4 2             -             -             1 1             -             11
Homicide -               -             -             -             -             -             -             -             -             -             -             -             -             
Rape -               -             -             -             -             -             -             -             -             -             -             -             -             
Robbery -               -             -             -             -             -             -             1             -             1             -             -             2
Arson -               -             -             -             -             -             -             1             -             -             -             -             1
Motor Vehicle Theft 3 1 1             -             -             1             -             -             1 1             -             -             8
Sex Crimes -               -             -             -             -             -             -             1             -             -             -             -             1

29 25 16 24 18 31 14 21 22 19 20           -             239

Calls for Service 1,454 1,507 1,189 862 1,382 1,281 1,729 1,718 1,668 1,872 2,008      -             16,670

City of Holly Springs
Police Statistics

2020 Year to Date
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Description Dec-20
Pot Hole Repair 2 roads
Tree Service Work 4 row
ROW Mowing 0 row
Dead Animal Pick Up 8 roads
Street Sweeping 0 street sweeping
Road Salting 2 roads
Sign Maintenance 10 signs
Traffic Signals 4 signs
Equipment Maintenance 10 equipment maintenance
Misc. Work Orders 29 misc

PARKS
J.B. Owens 15 parks
Barrett Park 15 parks
J.C. Mullins 17 parks

City of Holly Springs
Monthly Operation Report

Executive Summary

Monthly Totals 116



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 0.5 1 3 2 4 5 3 3 3 3 5 1 33.5
Number of Stormwater Complaints 1 9 1 15 13 17 5 5 7 4 3 6 86
Miles of Road Swept 24.6 0 0 0 0 0 0 0 0 0 2.42 9.72 36.74

City of Holly Springs
Stormwater Statistics

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade -             -             -             -             1            -             1 1 1            -             2            -             6 6.74%
Equipment Rental -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Home Occupation -             5 1 2 3 4 2 2 7 7            -             4 37 41.57%
Insurance Company -             -             -             -             -             -             -             -             -             -             -             -             -             0.00%
Professional Services 7 3 5 1 6 6 2 4 3 4 2 1 44 49.44%
Restaurant 1            -             -             -             -             -             -             -             -             1            -             -             2 2.25%

8 8 6 3 10 10 5 7 11 12 4 5 89 100.00%

City of Holly Springs
Occupational Tax Summary

2020 Year to Date
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Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

Single-Family Permits
Houses 18 42 46 26 7 16 26 30 44 40 18 26 339 Single- Family 523 84.35%
Accessory Structures 1 3 6 8 11 1 1 1 1 33 Multi- Family 38 6.13%
Additions 1 1 7 7 7 2 1 26 Commercial 59 9.52%
Basement Buildouts 1 1 1 2 1 3 1 2 3 4 2 2 23 620 100. 00%
Mechanical 3 5 3 1 2 2 1 3 5 3 2 1 31
Plumbing 1 1 1 2 1 6
Electrical 1 1 2 1 2 2 2 1 2 1 3 2 20
Miscellaneous 4 12 3 6 2 8 4 3 3 45
Certificates of Completion 1 1 9 1 4 9 7 5 6 3 1 47
Certificates of Occupancy 31 28 30 33 26 27 28 27 35 22 26 43 356 CO' s

Multi-Family Single- Family 403 90.77%
Townhomes 5 4 5 6 6 12 38 Multi- Family 16 3.60%
Apartments 0 Commercial 25 5.63%
Misc- Multi Family 0 444 100. 00%
Certificates of Occupancy 8 3 5 16

Commercial
New Structures 1 1 1 3
Addition- C 1 1
Tenant Build Outs 1 1 1 2 1 1 1 2 10
Accessory Structures 1 1 1 3
Mechanical 2 2
Plumbing 1 1 2 4
Electrical 1 2 2 1 1 1 2 10
Misc- C 2 1 5 2 1 5 3 4 3 26
Certificates of Completion 1 1 2 1 1 1 2 1 10
Certificates of Occupancy 4 2 1 2 1 1 1 1 2 15

City of Holly Springs
Building Permits and Certificates of Occupancy

2020 Year to Date
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City of Holly Springs Work Session Meeting
Speaker Sign In Sheet

January 21, 2021
Meeting Date:

City
Name Address Resident Topic of Comment

Y/N
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Note: City Council meetings are public meetings but are not public hearings. It is at the   ' 3sip
Chief Elected Official' s discretion if public comment is taken. 
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