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City of Holly Springs

Date: Monday, April 15, 2024

Location: 3235 Holly Springs Pkwy
City Council Work Session

Agenda
6:30 p.m., Council Chambers

I. CALL TO ORDER

II. PUBLIC COMMENTS

III. NEW BUSINESS

A. Discuss change order number 004 from Magnum Contracting, LLC for the 
City of Holly Springs Barrett Memorial & Taylors Farm/Barrett Springs Parks 
Improvement Project, RFB #2023-02
Presented By: Robert H. Logan, City Manager

B. Discuss a proposal from Sawnee EMC to install additional lighting in Barrett 
Memorial Park near the pavilion and playground
Presented By: Robert H. Logan, City Manager

C. Discuss a proposal from Sawnee EMC to install additional lighting in J. B. 
Owens Park along the hard surface walking trail back to the bridge and deck 
in the rear of the property
Presented By: Robert H. Logan, City Manager

D. Discuss renewal of the Property and Liability Coverage with Georgia Interlocal 
Risk Management Agency (GIRMA)
Presented By: Karen Norred, City Clerk/Human Resources Director

E. Discuss renewal of the Pollution Liability line of coverage with Georgia 
Interlocal Risk Management Agency (GIRMA)
Presented By: Karen Norred, City Clerk/Human Resources Director

F. Discuss renewal of the Municipal Workforce AD&D line of coverage with CV 
Starr
Presented By: Karen Norred, City Clerk/Human Resources Director 
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G. Discuss renewal of the Off-Duty Liability line of coverage with Lexington 

Insurance Company 
Presented By: Karen Norred, City Clerk/Human Resources Director 
 

H. Discuss renewal of the Excess Crime line of coverage with Hanover Insurance 
Company/Allmerica  
Presented By: Karen Norred, City Clerk/Human Resources Director 
 

I. Discuss renewal of the Excess Cyber Liability line of coverage with Berkley 
Insurance 
Presented By: Karen Norred, City Clerk/Human Resources Director 
 

J. Discuss renewal of the Terrorism & Sabotage line of coverage with Hiscox 
Presented By: Karen Norred, City Clerk/Human Resources Director 
 

K. Discuss the release of performance and maintenance bonds for Bright 
Meyers Sasser Storage 2, LLC, Crest Brooke subdivision Phase 1 and Phase 2, 
and Spring Meadows subdivision Phase 2B  
Presented By: Nancy Moon, Community Development Director 

 
L. Discuss a resolution to accept and authorize streets to become publicly 

maintained streets in Crest Brooke subdivision, Phase 1 and Phase 2 
Presented By: Nancy Moon, Community Development Director 

 
M. Discuss a resolution to accept and authorize streets to become publicly 

maintained streets in Spring Meadows subdivision, Phase 2B 
Presented By: Nancy Moon, Community Development Director 

 
N. Discuss letter of support for the fifty (50) unit townhome community 

proposed to be built by Habitat for Humanity North Central Georgia and to 
ratify the Mayor Pro Tem’s signature 
Presented By: Nancy Moon, Community Development Director 
 

O. Discuss a service agreement between Cook’s Pest Control and the City of 
Holly Springs, Georgia for the property located at 150 Stringer Road 
Presented By: Ron Carter, Information Technology Manager/Facilities Manager 

 
P. Discuss quote #25402 from Stealth Video for the replacement of existing 

security cameras at City Hall and the Public Safety building, with the addition 
of four (4) new cameras 
Presented By: Ron Carter, Information Technology Manager/Facilities Manager 

 
IV. REPORTS 

 
V. ADJOURNMENT 
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City of Holly Springs 

 
Date:  Monday, April 15, 2024 
 
Location:  3235 Holly Springs Pkwy 
 

City Council Business Meeting 
Agenda 

7:00 p.m., Council Chambers 
 

I. CALL TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

“Veterans of U.S. military services may proudly salute the flag while not in uniform 
based on a change in the governing law on 25 July 2007.” 

 
III. INVOCATION 

 
IV. PRESENTATIONS 

 
Employee Recognition – One Year of Service 
   Lou Stewart 
 

V. CONSENT AGENDA 
 

A. March 4, 2024 Work Session Minutes 
 

B. March 18, 2024 Work Session and Business Meeting Minutes 
 

VI. UNFINISHED BUSINESS 
 

A. Approve/deny a resolution authorizing the submittal of the GDOT Local Road 
Assistance Administration Grant (LRA) application   

 
B. Approve/deny a resolution obligating American Rescue Plan Funds (ARPA) 

(Coronavirus State and Local Fiscal Recovery Funds) from the U.S. Department 
of Treasury in the amount of $5,766,604 for the purpose of Government 
services 
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C. Approve/deny Municipal Services Agreement between Cherokee County, 
Georgia and the City of Holly Springs, Georgia for Animal Control and 
Impoundment Services 

 
D. Approve/deny Time Extension Request #2 from C. W. Matthews for a new 

contract completion date of July 19, 2024; concerning the Holly Springs 
Parkway Widening Project Phase II, RFB #2021-02  

 
E. Approve/deny a Software as a Service Subscription Agreement between 

Pronto Consulting, LLC and the City of Holly Springs, Georgia  
 

F. Approve/deny an Agreement for Monitoring Services between ProntoTrak, 
Inc. and the City of Holly Springs, Georgia  
 

G. Approve/deny ServiceWise Electric quote #8462, to install a meter box for 
Karen Johnson Barnett Park located at 937 Taylors Farm Court, in an amount 
not to exceed $1,750 and to ratify the City Manager’s signature 

 
H. Approve/deny Memorandum of Understanding (MOU) between the City of 

Holly Springs Police Department and the Cherokee County Sheriff’s Office for 
the collaborative capabilities and readiness for Special Weapons and Tactics 
(SWAT) Teams 
 

VII. NEW BUSINESS 
 

A. Approve/deny change order number 004 from Magnum Contracting, LLC for 
the City of Holly Springs Barrett Memorial & Taylors Farm/Barrett Springs 
Parks Improvement Project, RFB #2023-02, in an amount not to exceed 
$7,500 

 
B. Approve/deny a proposal from Sawnee EMC to install additional lighting in 

Barrett Memorial Park near the pavilion and playground, in an amount not to 
exceed $3,211 

 
C. Approve.deny a proposal from Sawnee EMC to install additional lighting in  

J. B. Owens Park along the hard surface walking trail back to the bridge and 
deck in the rear of the property, in an amount not to exceed $11,734 

 
D. Approve/deny renewal of the Property and Liability Coverage with Georgia 

Interlocal Risk Management Agency (GIRMA) 
 

E. Approve/deny renewal of the Pollution Liability line of coverage with Georgia 
Interlocal Risk Management Agency (GIRMA) 

 
F. Approve/deny renewal of the Municipal Workforce AD&D line of coverage 

with CV Starr 
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G. Approve/deny renewal of the Off-Duty Liability line of coverage with Lexington 

Insurance Company 
 

H. Approve/deny renewal of the Excess Crime line of coverage with Hanover 
Insurance Company/Allmerica 

 
I. Approve/deny renewal of the Excess Cyber Liability line of coverage with 

Berkley Insurance 
 

J. Approve/deny renewal of the Terrorism & Sabotage line of coverage with 
Hiscox 

 
K. Approve/deny release of Bright Meyers Sasser Storage 2, LLC for Stormwater 

Performance Bond #2316260, and Landscaping Performance Bond #2316261; 
Stormwater Maintenance Bond #2316262 and Landscaping Maintenance 
Bond #2316263 

 
L. Approve/deny release of Crest Brooke subdivision Phase 1 Maintenance Bond 

#0740549 and Phase 2 Maintenance Bond #30105301 
 

M. Approve/deny release of Spring Meadows subdivision Phase 2B Maintenance 
Bond #800042836 

 
N. Approve/deny a resolution to accept and authorize streets to become publicly 

maintained streets in Crest Brooke subdivision Phases 1 and 2 
 
O. Approve/deny a resolution to accept and authorize streets to become publicly 

maintained streets in Spring Meadows subdivision Phase 2B  
 
P. Approve/deny letter of support for the fifty (50) unit townhome community 

proposed to be built by Habitat for Humanity North Central Georgia and to 
ratify the Mayor Pro Tem’s signature 

 
Q. Approve/deny a service agreement between Cook’s Pest Control and the City 

of Holly Springs, Georgia for the property located at 150 Stringer Road  

R. Approve/deny quote #25402 from Stealth Video for the replacement of 
existing security cameras at City Hall and the Public Safety building, with the 
addition of four (4) new cameras, in an amount not to exceed $22,648 
 

VIII. REPORTS 
 

IX. ADJOURNMENT 
 

EXECUTIVE SESSION 
   •Real Estate 



Project Number:
Contract Date:

23006-GC
10/10/2023

To: Project:
City of Holly Springs
3237 Holly Springs Pkwy
Holly Springs GA 30115

City of Holly Springs Barrett Memorial & Taylors Farm/Barrett
Springs Parks Improvement Project

Description of Change:

Project Original Contract Sum 1,210,107.00 
Total of Previously Approved Change Orders 45,937.00 
Contract Amount Prior to this Change Order 1,256,044.00
Proposed Contract Amount of this Change Order   7,500.00 
Proposed Contract Amount Including this Change Order 1,263,544.00 

Accepted By:

Contractor (Company Name)

By (Signature)

Printed Name

Date

Owner (Company Name)

By (Signature)

Printed Name

Date

Owner's Change Order Number

Other (Company Name)

By (Signature)

Printed Name

Date

Page 1

Magnum Contracting, LLC
2 Mountain Park Drive, W
Jasper GA 30143

www.magnumcontracting.net
(770) 421-6300
(770) 421-1110

Date:

Owner Change Order
COR Number: 004

4/11/2024

City of Holly Springs, Georgia

Steven W. Miller, Mayor

April 15, 2024
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To: City of Holly Springs Project: Barrett Springs and Taylors Farm Parks

Description Quantity UOM Unit Price Extended Price
1.00 LS 7,500.00          Regrade old detention pond at lower end (as discussed on site) to 

properly drain and re grass. Fill any areas in the old detention pond that is 
holding water.

- Bond

Change Order Total: 7,500.00

Page 2

Magnum Contracting, LLC
2 Mountain Park Drive, W
Jasper GA 30143

www.magnumcontracting.net
(770) 421-6300
(770) 421-1110

Date:

Owner Change Order
COR Number: 004

4/11/2024
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General Liability (GIRMA) $17,266 $13,866 0.0% -19.7% -19.7%

Each Occurrence $4,000,000 $20,000,000 $4,000,000 $20,000,000

General Aggregate Unlimited Operating Budget $20,000,000 Operating Budget

Deductibles

General Liability $0 $0

Public Officials Liability (GIRMA) $16,274 $10,086 0.0% -38.0% -38.0%

Each Occurrence $4,000,000 $20,000,000 $4,000,000 $20,000,000

Aggregate $20,000,000 Operating Budget $20,000,000 Operating Budget

Deductible $5,000 $5,000

Law Enforcement Liability (GIRMA) $37,347 $37,583 2.5% 0.6% -1.9%

Each Occurrence $4,000,000 40 $4,000,000 41

Aggregate Unlimited Officers Unlimited Officers

Deductible $5,000 $5,000

Automobile Liability (GIRMA) $37,775 $77,777 -4.2% 105.9% 110.1%

Combined Single Limit $4,000,000 72 $4,000,000 69

Uninsured Motorist Liab. $75,000 Vehicles $869 $75,000 Vehicles $711 -4.2% -18.2% -14.0%

Deductibles

Auto Liability $0 $0

Auto Physical Damage (GIRMA) $16,940 $20,868 0.0% 23.2% 23.2%

Limit ACV 68 ACV 68

Vehicles Covered Scheduled Vehicles Scheduled Vehicles

Deductible $1,000 $1,000

Crime (GIRMA) $1,126 $1,288 4.4% 14.4% 10.0%

Employee Dishonesty $500,000 68 $500,000 71

Money & Securities $500,000 Employees $500,000 Employees

Deductible $1,000 $1,000

Property & Equipment (GIRMA) $7,772 $13,255 55.3% 70.5% 15.3%

Total Insured Values $3,574,194 $3,574,194 $5,549,014 $5,549,014

Flood Limit $3,574,194 Property Values $5,549,014 Property Values

Earthquake Limit $3,574,194 $5,549,014

Deductibles

Building and Contents $1,000 $3,512,494 $1,000 $5,508,314

Mobile Equipment $1,000 $61,700 $1,000 $40,700

Equipment Breakdown (GIRMA) Included in Property

Per Occurrence $3,512,494 $3,512,494 $5,508,314 $5,508,314

Deductible $1,000 Property Values $1,000 Property Values

Animal Mortality (GIRMA) Declined Declined

Scheduled Limit $15,000 0 $15,000 0

 Deductible $0 Animals $0 Animals

GIRMA Contributions $135,369 $175,434 29.6%

Dividends/Credits ($3,741) ($6,260)

GIRMA Net Contributions $131,628 $169,174 28.5%

Broker Management Fees $15,000 $15,000

GIRMA Premium Due $146,628 $184,174 25.6%

Program Details

Proposed 
Program Premium Change Net Rate ChangeProposed 

Rating Basis
Proposed
Premium

2023-2024 2024-2025

Proposed 
Program

Proposed 
Rating Basis

Proposed
Premium

Cost Comparison

Exposure Change

Comparative Analysis for May 1, 2024 Renewal

CITY OF HOLLY SPRINGS
GIRMA INSURANCE PROGRAM 

4/8/2024
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COUNCIL AGENDA REPORT 

FROM:  Nancy Moon 

CC: City Clerk 
Public Information 

SUBJECT: Release of Bright Meyers Sasser Storage 2, LLC, Crest Brooke Phases 1 and 2, and Spring Meadows 
Phase 2B Bonds 

DATE: April 9, 2024 COUNCIL MEETING DATE:  April 15, 2024 

RECOMMENDATION 

STAFF ANALYSIS 

The following bonds have been requested for release: 
Subdivision/Development Bond/Agreement Type Number Amount 

Bright Meyers Sasser Storage 2, LLC Performance-Stormwater 2316260 $116,619.00 
Bright Meyers Sasser Storage 2, LLC Performance-Landscaping 2316261 $45,208.00 
Bright Meyers Sasser Storage 2, LLC Maintenance-Stormwater 2316262 $23,323.80 
Bright Meyers Sasser Storage 2, LLC Maintenance-Landscaping 2316263 $9,041.60 
Crest Brooke Phase 1 Maintenance 0740549 $140,622.00 
Crest Brooke Phase 2 Maintenance 30105301 $50,388.12 
Spring Meadows Phase 2B Maintenance 800042836 $48,971.24 

In addition, the following roads are requested for acceptance: 

The City Engineer has inspected these developments and approved the release. 
CONCURRENCES 

City Engineer/Building Official 

FISCAL IMPACT 

N/A 

ALTERNATIVES 

Denial 

ATTACHMENTS 

Final Plats for Road Acceptance 

Subdivision Road Linear 
Feet 

Crest Brooke Phase 1 Coppergate Court 586 
Crest Brooke Phase 1 Crest Brooke Drive 1345 
Crest Brooke Phase 1 Somerset Court 164 
Crest Brooke Phase 1 Wild Rose Circle 1204 
Crest Brooke Phase 2 Blackberry Lane 419 
Crest Brooke Phase 2 Crest Brooke Drive 541 
Crest Brooke Phase 2 Wild Rose Circle 1713 
Spring Meadows Phase 2B Treeline Trail 1688 
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RES-06-2024 

Page 1 of 1 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA, TO ACCEPT AND AUTHORIZE STREETS TO BECOME 
PUBLICLY MAINTAINED STREETS 

WHEREAS, the City of Holly Springs has general authority and control over the streets 
within its jurisdiction, including the acceptance of streets for maintenance purposes; and 

WHEREAS, the below mentioned streets are located in the corporate limits of the City of 
Holly Springs; and  

WHEREAS, the below mentioned streets have been constructed and inspected in 
accordance with the standard specification and details; and  

WHEREAS, the below mentioned streets, as shown on the attached maps, be placed upon 
the Municipal Street System as municipally-maintained streets; and 

NOW THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Council of 
the City of Holly Springs hereby accept and authorize the following streets, substantially as set 
forth in Exhibit “A” attached hereto and located within Crest Brooke Subdivision, Phases 1 and 2, 
to become publicly maintained streets:  

This Resolution is adopted this 15th day of April, 2024. 

CITY OF HOLLY SPRINGS 

Steven W. Miller, Mayor 
Attest: 

Karen Norred, City Clerk 
(Seal) 

Subdivision Road Linear
Feet 

Crest Brooke Phase 1 Coppergate Court 586 
Crest Brooke Phase 1 Crest Brooke Drive 1345 
Crest Brooke Phase 1 Somerset Court 164 
Crest Brooke Phase 1 Wild Rose Circle 1204 
Crest Brooke Phase 2 Blackberry Lane 419 
Crest Brooke Phase 2 Crest Brooke Drive 541 
Crest Brooke Phase 2 Wild Rose Circle 1713 
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RES-07-2024 

Page 1 of 1 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA, TO ACCEPT AND AUTHORIZE STREETS TO BECOME 
PUBLICLY MAINTAINED STREETS 

WHEREAS, the City of Holly Springs has general authority and control over the streets 
within its jurisdiction, including the acceptance of streets for maintenance purposes; and 

WHEREAS, the below mentioned streets are located in the corporate limits of the City of 
Holly Springs; and  

WHEREAS, the below mentioned streets have been constructed and inspected in 
accordance with the standard specification and details; and  

WHEREAS, the below mentioned streets, as shown on the attached maps, be placed upon 
the Municipal Street System as municipally-maintained streets; and 

NOW THEREFORE, IT IS HEREBY RESOLVED that the Mayor and City Council of 
the City of Holly Springs hereby accept and authorize the following streets, substantially as set 
forth in Exhibit “A” attached hereto and located within Spring Meadows Subdivision, Phase 2B, 
to become publicly maintained streets:  

This Resolution is adopted this 15th day of April, 2024. 

CITY OF HOLLY SPRINGS 

Steven W. Miller, Mayor 
Attest: 

Karen Norred, City Clerk 
(Seal) 

Subdivision Road Linear
Feet 

Spring Meadows Phase 2B Treeline Trail 1688 
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Mayor

___________________________
Steven W. Miller

Ron Carter
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__________________________________
Steven W. Miller

Mayor

Ron Carter
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S W Mill M
4/15/2024
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Steven W. Miller, Mayor
April 15, 2024
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Steven W. Miller, Mayor

WS Agenda Item III-O



WS Agenda Item III-O



SStealth Security Services dba Stealth Video
225 Creekstone Rdg Ste 527
Woodstock, GA  30188 US
abacon@stealthvideo.com

IInvoice

BBILL TO

Ron Carter
City of Holly Springs
P.O Box 990
Ga.
Holly Springs, GA  30142

IINVOICE # DDATE TTOTAL DUE DDUE DATE TTERMS EENCLOSED

25402 04/05/2024 $22,648.00 04/30/2024 Due Upon Receipt 
of Invoice

SALES REP
Alan Bacon

DATE DESCRIPTION QTY

NVR-NDAA-32N 32 Channel NDAA compliant NVR Enterprise LEVEL with 2 NIC 
cards 4K Resolution

1

HDD-10TB 10TB Purple Seagate Hard Drive Installed 1

CAM-NDAA-IP-4MPT 4MP Turret with Audio. Indoor and Outdoor Rated 2.8mm lens with IR 
function NDAA Compliant

4

POE-8 COAX to IP convertors for downstairs coax cables to run 2 Cameras 
on one cable

2

CAM-NDAA-IP-4MPT 4MP Turret with Audio. Indoor and Outdoor Rated 2.8mm lens with IR 
function NDAA Compliant

28

MOU-202W Mini Dome Wall Mount 5

Labor Labor/Installation cable and and connections 28

Labor 4 New Cameras installed with cable etc. 2 Stairwells, Office and 
Conference Room.

4

Install Camera System NDAA Compliant System at City Hall Building and 
Police station.

Ron Carter to provide POE switches that are already in place. 

A 50% deposit will be required to order the parts.

SUBTOTAL 22,648.00

TAX 0.00

TOTAL 22,648.00
BALANCE DUE $22,648.00

WS Agenda Item III-P
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City of Holly Springs 
City Council Work Session Meeting Minutes 

March 4, 2024 

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro Tem Michael Roy Zenchuk II, 
Councilman Kevin Moore, Councilman Jeff Wilbur, Councilwoman Dee Phillips and 
Councilman Kyle Whitaker. 

Staff Present:  City Attorney Robert M. “Bobby” Dyer, City Manager Robert H. Logan, City 
Clerk/Human Resources Director Karen Norred, Assistant City Clerk/Records Manager Lou 
Stewart, Community Development Director Nancy Moon, Chief Tommy Keheley, Deputy Chief 
Greg Clyburn and Officer Riley Landry.  

I. Call To Order
Mayor Miller called the meeting to order.

II. Pledge of Allegiance
Mayor Miller led the Pledge of Allegiance.

III. Invocation
Mayor Pro-Tem Zenchuk gave the invocation.

IV. Public Comments
No public comments were made.

V. New Business
A. Discussed A-07-2023, applicant requests annexation of 18.5 +/- acres located off of

Hickory Flat Highway, Cherokee County, GA, tax parcel 204 of tax plat 15N19, and
MA-13-2023, applicant requests rezoning of 18.5 +/- acres located off of Hickory Flat
Highway, Holly Springs, GA, tax parcel 204 of tax plat 15N19, from AG,
Agricultural (County), to TND, Traditional Neighborhood Development, (City)

B. Discussed CUP-03-2024, applicant Paola Bates requests a conditional use permit for
a CBD and/or Tobacco Specialty Store for property located at 2210 Holly Springs
Parkway, Holly Springs, GA, tax parcel 038 of tax plat 15N14

C. Discussed an ordinance to amend the Code of the City of Holly Springs, Georgia, as
amended; To Chapter 2 – Administration Article II – City Council

D. Discussed a resolution declaring certain property as surplus and authorizing its sale or
disposal

BM Agenda Item V-A
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E. Discussed change orders 12, 13 and 14 from Vertical Earth for the Town Center
Project

F. Discussed the Employee Assistance Program Agreement between the Price
Counseling Center LLC and the City of Holly Springs

G. Discussed a policy amendment to the City of Holly Springs Police Department
Operations Manual

H. Discussed an agreement between Duplicating Products, Inc. and the City of Holly
Springs, Georgia for equipment lease

VI. Reports
Mayor Pro-Tem Zenchuk informed everyone that Nicholas Deluca, a Cedar Valley
resident, had passed away and asked to please keep the family in your thoughts and
prayers.

Mayor Pro-Tem Zenchuk made a motion to amend the agenda to include litigation
and personnel to the executive session.  Councilwoman Phillips seconded the motion.
Motion carried 5-0.

VII. Adjournment
Councilman Wilbur made a motion to adjourn the meeting and move into executive
session for the purpose of real estate, litigation and personnel.  Councilwoman
Phillips seconded the motion. Motion carried 5-0.

Executive Session
•Real Estate
•Litigation
•Personnel

Respectfully Submitted. 

____________________________________ 
Steven W. Miller, Mayor 

Attest: 

_______________________________________ 
Karen Norred, City Clerk 
(Seal) 
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City of Holly Springs 
City Council Work Session Meeting Minutes 

March 18, 2024 

Elected Officials Present: Mayor Steven W. Miller, Councilman Kevin Moore, Councilman 
Jeff Wilbur and Councilwoman Dee Phillips. 

Elected Officials Not Present:  Councilman Kyle Whitaker 

Staff Present:  Alicia Argo from the City Attorney’s office, City Manager Robert H. Logan, 
City Clerk/Human Resources Director Karen Norred, Finance Director Denise Lamazares, 
Communications and External Affairs Director Erin Honea, Community Development Director 
Nancy Moon, Accounting Specialist Becky Bruce, Accountant Dana McKinzie, Administrative 
Assistant Sabrina Resendiz, Chief Tommy Keheley, and Corporal Patrick Davis. Chief Building 
Official Jon Page, Stormwater Inspector Justin Dupree and Assistant City Clerk/Records 
Manager Lou Stewart present at 6:44 p.m. and Mayor Pro Tem Zenchuk present at 6:55 p.m. 

I. Call To Order
Mayor Miller called the meeting to order.

II. Public Comments
Ms. Heather Upchurch spoke concerning speeding on Old Magnolia Way and
requested City Council consideration for approval of three-way stop signs at Old
Magnolia Way and Holly Drive.

Mr. Michael Upchurch requested City Council consideration for approval of three-way
stop signs at Old Magnolia Way and Holly Drive.

Ms. Emilie Blankenship requested City Council consideration for approval of three-
way Stop signs at Old Magnolia Way and Holly Drive.

III. Unfinished Business
A. Discussed ordinance CUP-03-2024, applicant Paola Bates requests a conditional use

permit for a CBD and/or Tobacco Specialty Store for property located at 2210 Holly
Springs Parkway, Holly Springs, GA, tax parcel 038 of tax plat 15N14

B. Discussed an ordinance to amend the Code of the City of Holly Springs, Georgia, as
amended; To Chapter 2 – Administration Article II – City Council

IV. New Business
A. Discussed request from Yanover Construction for an extension on the completion

date for the City of Holly Springs Depot Renovation Project, RFB # 2023-03

BM Agenda Item V-B
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B. Discussed change orders #2309-0815-6145 dated February 20, 2024 and #2309-0815-
6145 dated March 12, 2024, from Yanover Construction for the City of Holly Springs
Depot Renovation Project, RFB # 2023-03

C. Discussed proposal from Douglas Outdoors, LLC for the installation of bollards and
concrete aprons and pads at the Public Works facility

D. Discussed change order number 003 from Magnum Contracting, LLC for the City of
Holly Springs Barrett Memorial & Taylors Farm/Barrett Springs Parks Improvement
Project, RFB # 2023-02

E. Discussed a traffic calming application from Harmony on the Lakes HOA for the
installation of stop signs on Harmony Lake Drive at the intersection of South Village
Square

F. Discussed a traffic calming application from Heather Upchurch for the installation of
stop signs at the intersection of Old Magnolia Way and Holly Drive

G. Discussed quote from BM&K Construction and Engineering for additional design
work for the Holly Springs Parkway Widening Phase III concerning Parcels 35, 36
and 43

H. Discussed a quote from BM&K Construction and Engineering for Hickory Road at
Hickory Springs Industrial/Hickory Springs Parkway Intersection Improvement
Project

I. Discussed an ordinance to amend Chapter 66 – Streets, Sidewalks and Other Public
Places, Section 129 – Unleashed Dogs of the Code for the City of Holly Springs to
provide for rules for dogs in parks

J. Discussed quote #2864 from Stealth Video for the installation of security cameras for
Barrett Memorial Park

K. Discussed quote #2865 from Stealth Video for the installation of security cameras for
Karen Johnson Barnett Park

L. Discussed the first amendment to the loan agreement between Georgia Transportation
Infrastructure Bank by and through the State Road and Tollway Authority and the
City of Holly Springs for the Holly Springs Parkway Widening Project Phase III, to
request an extension of time to drawdown funds

M. Discussed Memorandum of Understanding (MOU) between Georgia Association of
Chiefs of Police (GACP) and The City of Holly Springs Police Department for a
grant application
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V. Adjournment
Councilman Wilbur made a motion to adjourn the meeting. Councilwoman Phillips
seconded the motion. Motion carried 4-0.

Respectfully Submitted. 

____________________________________ 
Steven W. Miller, Mayor 

Attest: 

_______________________________________ 
Karen Norred, City Clerk 
(Seal) 
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City of Holly Springs 
City Council Business Meeting Minutes 

March 18, 2024 

Elected Officials Present: Mayor Steven W. Miller, Mayor Pro-Tem Michael Roy Zenchuk II, 
Councilman Kevin Moore, Councilman Jeff Wilbur and Councilwoman Dee Phillips. 

Elected Officials Not Present:  Councilman Kyle Whitaker 

Staff Present:  Alicia Argo from the City Attorney’s office, City Manager Robert H. Logan, 
City Clerk/Human Resources Director Karen Norred, Finance Director Denise Lamazares, 
Communications and External Affairs Director Erin Honea, Community Development Director 
Nancy Moon, Accounting Specialist Becky Bruce, Accountant Dana McKinzie, Administrative 
Assistant Sabrina Resendiz, Chief Tommy Keheley, Deputy Chief Greg Clyburn, Chief Building 
Official Jon Page, Stormwater Inspector Justin Dupree and Assistant City Clerk/Records 
Manager Lou Stewart, Captain Michael Hales, Captain Casey Barton, Lieutenant Naveed Babar, 
Sergeant Mike Sheehan, Sergeant Scott Staber, Sergeant Jay Burns, Sergeant Scott Ryder, 
Corporal Patrick Davis, Corporal Cori Hubeli, Corporal Davis Snider, Officer Michael Stearnes, 
Officer Dustin Miller, Officer Lindsey Causey, Officer Riley Landry and Detective Estan 
Holloway. 

I. Call To Order
Mayor Miller called the meeting to order.

II. Pledge Of Allegiance
Mayor Miller led the Pledge of Allegiance.

III. Invocation
Mayor Pro Tem Zenchuk gave the Invocation.

IV. Special Presentations

Employee Recognition – One Year of Service
   Dana McKinzie 

Employee Recognitions – Ten Years of Service 
    Becky Bruce 
    Erin Honea 

2023 Employee of the Year 

2023 Distinguished Service Award 
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2023 Bob Fuller Leadership Award 

      Proclamation 
Child Abuse Prevention Month – Michelle Meek 

      History Cherokee Presentation  
Stefanie Joyner 

Councilman Wilbur made a motion to move Unfinished Business Items C through J and New 
Business Items B through P to the Consent Agenda.  Mayor Pro Tem Zenchuk seconded the 
motion.  Motion carried 4-0. 

V. Consent Agenda
A. February 5, 2024 Work Session and Special Called Meeting Minutes

B. February 22, 2024 Work Session and Business Meeting Minutes

Unfinished Business
C. Resolution declaring certain property as surplus and authorizing its sale or disposal as

described in Exhibit “A”

D. Change order #12 from Vertical Earth for the Town Center Project; concerning the
installation and testing of the parking deck Geopiers and, reinforced concrete
foundation, in an amount not to exceed $1,324,504

E. Change order #13 from Vertical Earth for the Town Center Project; for various scope
adjustments in a credit amount of ($296,751)

F. Change order #14 from Vertical Earth for the Town Center Project; for cutting Wall
#15 outlet control structure (OCS) weir down by 12 inches and adding a 30ft. x 4 ft x
4 inches concrete flume behind Wall #12 to prevent runoff, in an amount not to
exceed $2,818

G. Employee Assistance Program Agreement between the Price Counseling Center LLC
and the City of Holly Springs, to provide counseling, training and referral services

H. Policy amendment to section 2.1 Mission Statement of the City of Holly Springs
Police Department Operations Manual

I. Sales Order dated 03/01/2024 agreement between Duplicating Products, Inc. and the
City of Holly Springs, Georgia for equipment lease

J. Cost Per Image Agreement between Great America Financial Services Corporation
and the City of Holly Springs
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New Business 
B. Ordinance to amend the Code of the City of Holly Springs, Georgia, as amended; To

Chapter 2 – Administration Article II – City Council

C. Request from Yanover Construction for an extension on the completion date for the
Holly Springs Depot renovation project

D. Change order no. 2309-0815-6145 dated February 20, 2024 from Yanover
Construction; for footings at the Depot, in an amount not to exceed $354

E. Change order no. 2309-0815-6145 dated March 12, 2024 from Yanover Construction;
to powder coat the ramp section of the handrails at the Depot, in an amount not to
exceed $4,550

F. Proposal between Douglas Outdoors, LLC and the City of Holly Springs for the
installation of bollards and concrete aprons and pads at the Public Works facility, in
an amount not to exceed $22,375

G. Change order number 003 from Magnum Contracting, LLC for the City of Holly
Springs Barrett Memorial and Taylors Farm/Barrett Springs Parks Improvement
Project RFB # 2023-02, in an amount not to exceed $4,200 and to ratify the City
Manager’s signature

H. Traffic calming application from Harmony on the Lakes HOA for the installation of
stop signs on Harmony Lake Drive at the intersection of South Village Square

I. Traffic calming application from Heather Upchurch for the installation of stop signs
at the intersection of Old Magnolia Way and Holly Drive

J. Quote from BM&K Construction and Engineering for additional design work for the
Holly Springs Parkway Widening Phase III concerning Parcels 35, 36 and 43; to
include Task 1 and 2, in an amount not to exceed $99,282

K. Quote from BM&K Construction and Engineering for Hickory Road at Hickory
Springs Industrial/Hickory Springs Parkway Intersection Improvement Project; to
include Tasks 1, 2 & 3, in an amount not to exceed $224,200

L. Ordinance to amend Chapter 66 – Streets, Sidewalks and Other Public Places, Section
129 – Unleashed Dogs of the Code for the City of Holly Springs to provide for rules
for dogs in parks

M. Quote #2864 from Stealth Video for the installation of security cameras for Barrett
Memorial Park, in an amount not to exceed $29,160

N. Quote #2865 from Stealth Video for the installation of security cameras for Karen
Johnson Barnett Park, in an amount not to exceed $18,906
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O. First amendment to the loan agreement between Georgia Transportation
Infrastructure Bank by and through the State Road and Tollway Authority and the
City of Holly Springs for the Holly Springs Parkway Widening Project Phase III, to
request an extension of time to drawdown funds and to ratify the Mayor’s signature

P. Memorandum of Understanding (MOU) between Georgia Association of Chiefs of
Police (GACP) and The City of Holly Springs Police Department for a grant in the
amount of $22,100, to purchase a crash data reporting system

Mayor Pro-Tem Zenchuk made a motion to approve the Consent Agenda.  Councilman Moore 
seconded the motion.  Motion carried 4-0. 

VI. Unfinished Business
A. Mayor Pro Tem Zenchuk made a motion to approve ordinance A-07-2023, applicant

requests annexation of 18.5 +/- acres located off of Hickory Flat Highway, Cherokee
County, GA, tax parcel 204 of tax plat 15N19.  Councilwoman Phillips seconded the
motion.  Motion carried 4-0.

B. Mayor Pro Tem Zenchuk made a motion to approve ordinance MA-13-2023,
applicant requests rezoning of 18.5 +/- acres located off of Hickory Flat Highway,
Holly Springs, GA, tax parcel 204 of tax plat 15N19, from AG, Agricultural
(County), to TND, Traditional Neighborhood Development, (City) with staff
stipulations as described in Rezoning Ordinance MA-13-2023; and to include an
additional stipulation that sidewalks are completed in conjunction with the County
intersection improvement project at Univeter Road and Hickory Flat Highway.
Councilwoman Phillips seconded the motion.  Motion carried 4-0.

VII. New Business
A. Mayor Pro Tem Zenchuk made a motion to deny ordinance CUP-03-2024, applicant

Paola Bates requests a conditional use permit for a CBD and/or Tobacco Specialty
Store for property located at 2210 Holly Springs Parkway, Holly Springs, GA, tax
parcel 038 of tax plat 15N14.  Councilwoman Phillips seconded the motion.  Motion
carried 4-0.

VIII. Reports
Mayor Pro Tem Zenchuk congratulated City staff members who received recognitions
and awards.

IX. Adjournment
Councilman Wilbur made a motion to adjourn the meeting and move into executive
session for the purpose of personnel.  Mayor Pro-Tem Zenchuk seconded the motion.
Motion carried 4-0.

EXECUTIVE SESSION
•Personnel
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Respectfully Submitted. 

____________________________________ 
Steven W. Miller, Mayor 

Attest: 

_______________________________________ 
Karen Norred, City Clerk 
(Seal) 
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A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLLY 
SPRINGS AUTHORIZING THE SUBMITTAL OF THE GDOT LOCAL ROAD 
ASSISTANCE ADMINISTRATION GRANT (LRA) APPLICATION THAT WILL BE 
ADMINISTERED AND DISTRIBUTED USING THE GRANTS (LMIG) APPLICATION 
SYSTEM; AND AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO ACT 
IN ALL MATTERS PERTAINING TO THE CITY OF HOLLY SPRINGS’ 
ACCEPTANCE AND PARTICIPATION IN THE LOCAL ROAD ASSISTANCE 
ADMINISTRATION FUNDS (LRA) 

WHEREAS, the Georgia Department of Transportation announced that the Governor 
and the Legislature included $250 million in Local Road Assistance Administration funds (LRA) 
in the amended fiscal year 2024 budget; and 

WHEREAS, the LRA funds will be administered and distributed using the GRANTS 
(LMIG) Application System; and 

WHEREAS, eligible activities and projects related to roadway improvements for LRA 
funds will be the same as the Local Maintenance & Improvement Grant (LMIG); and  

WHEREAS, LRA funds will require no match; and  

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF HOLLY SPRINGS, GEORGIA, that  

1. The City of Holly Springs is hereby authorized to prepare and submit a Local Road
Assistance Administration Grant (LRA) application to the Georgia Department of
Transportation using the GRANTS (LMIG) Application System;

2. The Mayor and City Council authorize the City Manager or his designee to act in all
matters in connection with this application and the City of Holly Springs’ acceptance and
participation in the Local Road Assistance Administration Grant (LRA) Program through
the Georgia Department of Transportation;

3. The City of Holly Springs’ officials and staff are directed to do any and all acts necessary
to carry out the intent of this Resolution.

This Resolution is adopted this 15th day of April 2024.  

     CITY OF HOLLY SPRINGS 

Attest: Steven W. Miller, Mayor 

Karen Norred, City Clerk 
(Seal) 
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A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HOLLY 
SPRINGS, GEORGIA OBLIGATING AMERICAN RESCUE PLAN FUNDS 
(CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS) FROM THE U.S. 
DEPARTMENT OF TREASURY 

WHEREAS, the United States Congress has adopted the “American Rescue Plan Act of 2021” 
(ARPA), and it has become law; and 

WHEREAS, Section 603 of the ARPA provides for financial assistance for counties, cities and 
non-entitlement units of local government for eligible expenses in accordance with the “Final 
Rule” issued by the U.S. Department of Treasury; and  

WHEREAS, the City was eligible to receive $5,766,604 to be distributed in equal tranches, half 
in 2021 ($2,883,302) and the remaining half in 2022 ($2,883,302); and WHEREAS, the Federal 
Treasury has issued guidance on how the City can utilize the funding, with funds having to be 
obligated by the end of 2024 and spent by the end of 2026;  

NOW, THEREFORE, BE IT RESOLVED, That the City Council hereby obligates American 
Rescue Plan Act (ARPA) Funds (Coronavirus State and Local Fiscal Recovery Funds) from the 
U.S. Department of Treasury in a total amount of $5,766,604 for the purpose of Government 
services which generally include any service traditionally provided by a government such as road 
building and maintenance, and other infrastructure, provision of police, fire, and other public safety 
services, and culvert repair, resizing, and removal, replacement of storm sewers, and additional 
types of stormwater infrastructure and that the funds shall be expended by 2026; and, be it further 

RESOLVED, That the City Manager and/or Finance Director are directed to complete all 
necessary and required reporting and documentation to comply with the American Rescue Plan 
Act. 

SO RESOLVED THIS 15th DAY OF APRIL 2024.  

CITY OF HOLLY SPRINGS 

____________________________________ 
Steven W. Miller, Mayor  

Attest: 

______________________________________  
Karen Norred, City Clerk  

(Seal) 
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MUNICIPAL SERVICES AGREEMENT BETWEEN
CHEROKEE COUNTY, GEORGIA AND CITY OF HOLLY SPRINGS, GEORGIA  

WHEREAS, the City of Holly Springs, Georgia (hereafter referred to as “the City”) is 
desirous of procuring certain animal control ordinance and impoundment services from Cherokee 
County, Georgia (hereafter referred to as “the County”); and

WHEREAS, the County is willing to perform such services on the terms and conditions 
hereinafter set forth; and

WHEREAS, both parties hereto are authorized to enter into this Municipal Services 
Agreement (“the Agreement”) by the authority prescribed by the Georgia Constitution, Article IX, 
Section III, Paragraph I and by O.C.G.A. § 15-10-150, et seq.

NOW, THEREFORE, it is agreed as follows:

Section 1: SCOPE OF SERVICES

(a) The County agrees, through the County Marshal’s Office, to provide services, as
described below, regarding 1) municipal animal control ordinance enforcement, and 2)
impoundment of domesticated animals (i.e., dogs, pot belly pigs, horses, cats) and feral
canines and felines (“Animals” or “Animal” in the singular).  The County may, in its
sole discretion, provide the impoundment services described herein regarding animals
other than domesticated animals and feral canines and felines upon request by the City,
and any such specific animal shall be deemed an Animal as defined in this subsection
(a).

(b) All communications (email, letter, or text) by the City to the County contemplated by
this Section 1 shall be performed by the City Chief of Police or his/her designee
(collectively, the “Chief”) as identified in writing to the County Chief Marshal, or
his/her designee (collectively, the “Marshal”) as identified in writing.

(c) The County Marshal’s Office shall investigate alleged municipal animal control
ordinance violations in accordance with paragraph 2(e) of this agreement.  Should the
Marshal determine that municipal animal control ordinance violations have occurred,
citations for all such violations may be issued by the Marshal pursuant to the policies
of the agency.

(d) The County Marshal’s Office, upon forming an independent and final conclusion that
an Animal should, and may lawfully, be impounded, shall proceed with impoundment
of such animal.

(e) The Cherokee County Emergency Communications Call Center (E911) shall dispatch
Marshal’s Office staff, along with local police, to the identified location to secure the
identified Animal and transport the Animal to the County Animal Shelter located at
1015 Univeter Road, Canton, GA 30115 (the “Shelter”).  The County shall not be
required to transport any Animal to any location other than the Shelter under this
Agreement, provided that the County may, in its sole discretion, transport an Animal
to an alternate location.
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(f) Any Animal transported to the Shelter pursuant to this agreement shall remain at the
Shelter in accordance with County policy, until the County, in its sole discretion, makes
a determination to either:  1) euthanize the Animal; 2) release the Animal to an
authorized reputable foster or rescue group; or 3) release the Animal to an individual
identified by name, age, gender, and personal description in the written, signed
instruction.

(g) The County agrees, as authorized by O.C.G.A. §§ 15-10-150 and 15-10-151, to provide
municipal court services to the City for adjudication of municipal animal control
ordinance violations through the officers, employees, and facilities of the Magistrate
Court of the County for the duration of the term of office of the sitting Chief Magistrate
Judge of Cherokee County.  Specifically, the County agrees that the Magistrate Court
shall provide such services to the City for the following:

(1) Violations of Chapter 14, Article II (“Animal Control Generally”) of the
Code of Ordinances of Holly Springs, Georgia, as adopted on September
21, 2017 and subsequently amended; and

(2) Hearings necessary for the implementation of Chapter 14, Article III
(“Dangerous Dog Control”) of the Code of Ordinances of Holly Springs,
Georgia, as adopted on September 21, 2017 and subsequently amended.

(h) Pursuant to O.C.G.A. § 15-10-152, the judges of the County Magistrate Court shall
have full authority under this agreement to act as judges of the Municipal Court of the
City; and the other officers and personnel of the Magistrate Court shall have full
authority to act as officers and personnel of the Municipal Court.

(i) Pursuant to O.C.G.A. § 15-10-153, when acting as officers of the Municipal Court
under this agreement, all judges and other officers of the Magistrate Court shall be
styled as judges and officers of the Municipal Court; and all pleadings, process, and
papers of the Municipal Court shall be styled as such and not as pleadings, process, and
papers of the Magistrate Court. The dockets and other records of the Municipal Court
shall be kept separately from those of the Magistrate Court.

(j) In accordance with Section 2, paragraph (c) of this agreement, the County Commission
Chairman and Board of Commissioners hereby appoint the Solicitor-General of
Cherokee County to prosecute municipal animal control violations in the Magistrate
Court as authorized herein.  This appointment is irrevocable and absolute, and shall
terminate only:

(1) Upon the expiration of this agreement in accordance with Section 1,
paragraph (g) of this agreement;

(2) Upon the expiration of this agreement in accordance with Section 5 of this
agreement; or

(3) Upon termination of this agreement by either the City or the County in
accordance with Section 6 of this agreement.

(k) Should the County update or amend any existing County ordinances regarding animal
welfare that affect or materially alter this agreement, including but not limited to those
contained in Chapter 10 of the Code of Ordinances, Cherokee County, Georgia, the
County shall notify the City in accordance with Section 8, paragraph (f) of this
agreement.

(l) The County shall have no responsibilities or obligations under this Agreement except
as set forth herein.  Specifically, but not exhaustively, the County shall have no
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responsibility or obligation regarding: 1) pursuing an animal outside of the corporate 
limits of the City; 2) pursuing undomesticated animals (i.e., bears, coyote, wolves, 
bobcats or other undomesticated felines); or 3) enforcing any municipal laws, 
ordinances, or regulations unless mutually agreed to in writing by the Chairman and 
Board of Commissioners and the Mayor and City Council.      

Section 2: OBLIGATIONS OF THE CITY

The City agrees to provide the following to the County:

(a) Allow the County to use County Marshal’s Office staff, equipment, facilities and
processes in the course of fulfilling its obligations under this Agreement.

(b) Upon the signing of this Agreement, the City agrees and confirms that its municipal
animal control ordinances have been amended and correspond uniformly with the
current County ordinances regarding animal welfare (See Chapter 10, Code of
Ordinances, Cherokee County, Georgia).  The City agrees to continue to ensure that its
animal control ordinances remain in such uniformity and conformity with said County
animal welfare ordinances by amending them as necessary on an ongoing basis.  It shall
be the City’s duty and responsibility to ensure that its animal control ordinances are not
amended or updated without notifying and/or consulting with the County.

(c) The City hereby delegates full, exclusive, and unfettered authority to the County
Commission Chairman and Board of Commissioners to appoint a prosecuting attorney
to prosecute municipal animal control violations in the County Magistrate Court as
authorized herein.

(d) Allow the county to collect all fines, fees, donations, restitution, or any revenue
resulting from services provided under this agreement.

(e) The City Police Department agrees to respond to all incidents within the corporate
limits of the City involving an Animal, and to support any investigation undertaken by
the County Marshal’s Office as may be necessary.

(f) The City agrees to provide City Police Officer testimony in Court.
(g) Allow municipal animal control ordinance violations to be prosecuted and adjudicated

in the County Magistrate Court or the County State Court, as outlined in Section 1 of
this agreement.

Section 3: INDEPENDENT STATUS

Under no circumstances shall the County, its appointed and elected officials, representatives, 
employees, associates, subcontractors, successors or assigns (collectively referred to as the 
“County Parties”) be deemed employees, agents, partners, successors, assigns, or legal 
representatives of the City, except as specifically required herein.

Section 4: RENEGOTIATIONS

If any action is taken or request made by the City that materially increases the cost to the County 
of providing the services required under this Agreement, the City and the County agree to negotiate 
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in good faith the amount of additional compensation that will be paid by the City as a result of said 
increase in cost. 

Section 5: EFFECTIVE DATE

This Agreement shall become effective on _______________ and shall continue in full force and 
effect until June 30, 2028.  Unless terminated as provided in Section 1, paragraph (g) or Section 6 
herein, this Agreement shall be automatically renewed from year to year for successive one-year 
periods thereafter for up to four (4) additional one-year periods.  

Section 6: TERMINATION

This Agreement may be terminated by either party for convenience by giving at least ninety (90) 
days’ prior written notification of such intention to terminate to the other party.  Should either the 
City or the County be in default hereunder, the non-defaulting party shall give written notice of 
such default; and should such default not be corrected within thirty (30) days after the mailing of 
notice thereof, this Agreement may be terminated by the non-defaulting party by giving written 
notice thereof.  

Section 7:  LIABILITY

The City and County agree that the City does not intend, and shall not be construed to have, 
assumed liability for negligent actions taken or omissions made by personnel employed by the 
County pursuant to this Agreement and the City Ordinance within the corporate limits of the City. 
Any loss or damage sustained as a result of the act of negligence or omission of an employee of 
the County shall be borne solely by such employee or the County.  Under no circumstances shall 
any County employee acting pursuant to this agreement as 1) an Animal Control Officer, 2) an 
officer and/or personnel of the Municipal Court; or 3) a municipal prosecutor be considered to be 
the employee of the City. 

Section 8:  GENERAL PROVISIONS

(a) This Agreement and the rights and obligations of the parties hereto shall be governed,
construed and interpreted according to the laws of this state.

(b) This Agreement expresses the entire understanding of the parties and all agreements
between the parties hereto with respect to the matters set forth herein.

(c) All agreements, covenants, certifications, representations, and warranties of the parties
hereunder in connection with this transaction contemplated hereby shall survive the
execution and delivery hereof regardless of any investigation and other action taken by
the other person relying thereon.

(d) This Agreement may be executed in several counterparts each of which shall be an
original and all of which shall constitute but one and the same instrument.

(e) This Agreement may be amended, supplemented or otherwise modified solely by a
document in writing, duly executed and delivered by the City and the County.  No
waiver, release or similar modification of this Agreement shall be established by
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conduct, custom or course of dealings, but solely by a document in writing duly 
executed and delivered by a duly authorized official of the City and/or the County.  

(f) Except as otherwise specifically provided herein, any notices, demands, approvals, 
consents, requests, or other communication hereunder shall be in writing and shall be 
deemed given when the writing is delivered in person, or one (1) business day after 
being sent by a reputable overnight registered delivery service, charges prepaid, or 
three (3) business days after being mailed if mailed by certified mail/return receipt 
requested and postage prepaid to the City and/or the County at the addresses shown 
below and at such other addresses as may be furnished by the City and the County in 
writing from time to time.

For City: 

Mayor, City of Holly Springs City Manager, City of Holly Springs 
P.O. Box 990 and        P.O. Box 990
Holly Springs, Georgia 30142 Holly Springs, Georgia 30142

For County: 

Chairman, Cherokee County County Manager, Cherokee County
1130 Bluffs Parkway and         1130 Bluffs Parkway
Canton, Georgia 30114 Canton, Georgia 30114

(g) The rights, privileges and obligations under this Agreement shall not be assigned or 
transferred by either Party. 

(h) Each of the individuals who executes this Agreement agrees and represents that he or 
she is authorized to execute this Agreement on behalf of the respective party.  
Accordingly, each party both waives and releases any right to contest the enforceability 
of this Agreement based upon the execution and/or approval thereof.

(i) This Agreement shall be exclusively for the benefit of the parties and shall not provide 
any third parties with any remedy, claim, liability, reimbursement, cause of action, or 
other right.

(j) The brief capitalized and/or underlined headings or titles preceding each paragraph 
are for purposes of identification, convenience and ease of reference, and shall be 
disregarded in the construction of this Agreement.

(k) No failure of either party hereto to exercise any right or power granted under this 
Agreement, or to insist upon strict compliance by the other party with this Agreement, 
and no custom or practice of either party at variance with the terms and conditions of 
this Agreement, shall constitute a waiver of a party's right to demand exact and strict 
compliance by the other parties hereto with the terms and conditions of this 
Agreement.

(l) Should any provision of this Agreement require judicial interpretation, it is agreed 
and stipulated by and between the parties that the court interpreting or construing the 
same shall not apply a presumption that the terms, conditions and provisions hereof 
shall be more strictly construed against one party by reason of the rule of construction 
that an instrument is to be construed more strictly against the party who prepared the 
same.  
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IN WITNESS HEREOF, the parties hereto have set their hands and seals.

ON BEHALF OF CHEROKEE COUNTY: ATTEST:

_______________________________ ___________________________________
HARRY B. JOHNSTON CHRISTY BLACK,
Chairman County Clerk

Date: ___________________ Date: ____________________

___________________________________ ___________________________________
HONORABLE JAMES E. DRANE, III PATTY BAKER
Chief Magistrate Clerk of the Magistrate Court of Cherokee 
Magistrate Court of Cherokee County County

Appointment as Municipal Prosecutor Acknowledged and Accepted:

___________________________________
TODD HAYES
Solicitor-General
Cherokee County Solicitor General’s Office 

ON BEHALF OF CITY OF HOLLY SPRINGS: ATTEST:

___________________________________ ______________________________
STEVEN W. MILLER KAREN NORRED
Mayor City Clerk

Date: ___________________ Date: ____________________
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March 22, 2024 

Mr. Jacob Hughes, P.E 
BM&K Construction & Engineering 
103 Mountain Brook Drive, Suite 112 
Holly Springs, GA 30115 

 CWM Job # 2815 
Holly Springs Parkway Widening Project Phase II 
RFB #2021-02 

Dear Mr. Hughes, 

The above referenced project was let to contract by the City of Holly Springs, on April 
28, 2022. The same project was subsequently awarded to C. W. Matthews Contracting Company, 
Inc. (CWM) as lowest reliable bidder on May 26, 2022. Construction was authorized via Notice 
to Proceed dated October 10, 2022, toward an overall contract completion date of October 9, 
2023. The contract completion date has since been extended to a revised completion date of 
March 7, 2024. 

As you are aware, the completion date of March 7, 2024 will not be met, due to 
circumstances out of our control. C.W. Matthews Contracting Co., INC (CWM) notified the City 
of Holly Springs on February 2, 2023 (Exhibit A) that Georgia Power Company (GPC) had 
easement issues surrounding parcel “8”. This easement issue prohibited GPC from installing the 
proposed poles from Station 106+00 LT through 113+00 LT until the proposed relocations had 
were re-engineered. The wall construction and associated construction activities cannot 
commence until all underbuilts have relocated, the old pole line removed, and the Atlanta Gas 
Light (AGL) 4-inch high pressure main is relocated out of conflict with wall one. 

CWM cordially requests a time extension based on the previous notification of the GPC 
conflict and the time it has taken for these issues to be resolved. CWM requests that 134 days be 
added to the current contract completion date of March 7, 2024 to yield a new completion date of 
July 19, 2024.  

C.W. Matthews reserves the right to seek reimbursement for increases in subcontract
and/or escalations for reimbursable time extensions that extend the project beyond the original 
contract completion date. 
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Should you have any questions regarding the preceding contents, please contact and so 
inquire of me. 

cc:  Project File 
  Frank Crumbley (CWM) 
  Kevin Eubanks (CWM) 
  Brian Johnson (CWM)     
  Byron Rhodes (CWM) 

Jeff Bell (CWM) 
Vane Gunter (CWM) 

  Mitch Green (BMK) 

Andrew Shropshire 
Project Engineer

_________________________________
Steven W. Miller, Mayor
Date: April 15, 2024

Attest:

________________________________________
Karen Norred, City Clerk
(Seal)
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February 2, 2023 

Mr. Jacob Hughes, P.E 
BM&K Construction & Engineering 
103 Mountain Brook Drive, Suite 112 
Holly Springs, GA 30115 

CWM Job # 2815 
Holly Springs Parkway Widening Project Phase II 
RFB #2021-02 
Notice of Potential Delay – GPC Easement Access (1-31-2023) 

Dear Mr. Hughes, 

The above referenced project was let to contract by the City of Holly Springs, on April 28, 
2022.  The same project was subsequently awarded to C. W. Matthews Contracting Company, 
Inc. (CWM) as lowest reliable bidder on May 26, 2022. Construction was authorized via Notice 
to Proceed dated October 10, 2022, toward an overall contract time of 365 calendar days.    

On January 31, 2023 while monitoring the status of utility relocation progress, an 
easement acquisition issue was brought forth regarding parcel “8”required by GPC. The 
aforementioned parcel will prevent GPC from commencing relocations until resolved by the City 
of Holly Springs. A copy of the e-mail received from Mr. Christopher J. Boggs, of Southern 
Company, is herewith attached for review and has been labeled Exhibit “A”.  

While CWM personnel are aggressively pursuing required construction activities 
throughout the project limits, the extent of the adverse impacts as related to the aforementioned 
conflict cannot yet be quantified. Please know that we are very committed to facilitating 
construction in a manner that will allow the project to be constructed in as timely of a manner as 
possible.   

However, Standard Specification Section 108.07.E requires that the contractor notify the 
project owner if the normal progress of The Work is delayed for reasons beyond the contractor's 
control.  Please receive this letter as being such notice from C. W. Matthews Contracting 
Company, Inc., Prime Contractor of the above referenced project. 

Should you have questions regarding the preceding contents, please contact and so 
inquire of me. 
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Sincerely, 

Harrison Shropshire, 
 Project Engineer 

cc:      Project File 
Frank Crumbley e-mail 
Kevin Eubanks e-mail    
Brian Johnson e-mail         
Byron Rhodes e-mail 
Mitch Green e-mail 

Sincerely, 

Harrison Shropshire, 
Project Engineer
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Jan Feb Mar April May June July Aug Sep Oct Nov Dec YTD
84 86 137 307

184 205 408 797
11 9 15 35
33 26 29 88

6 16 8 30
9 14 15 38
4 13 4 21
0 3 5

327 230 277 834

627 641 661 1,929     
22 10 4 36          
4 4 8 16          

1,311  1,257  1,571 - - - - - - - - - 4,139 

* Failure to Appear
** Driver's License

City of Holly Springs
Court Statistics

2024 Year to Date
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Description Mar-24
Pot Hole Repair 0
Tree Service Work 2
ROW Mowing 25
Dead Animal Pick Up 2
Street Sweeping 0
Road Salting 0
Sign Maintenance 5
Litter Pickup 6
Stormwater maintenance 7
Traffic Signals 0
Equipment Maintenance 2
Misc. Work Orders 10

PARKS
J.B. Owens 12
Barrett Park 1
J.C. Mullins 19

City of Holly Springs
Monthly Operation Report 

Executive Summary

Monthly Totals 91



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Stormwater Inspection Days 2 2 4 8
Number of Stormwater Complaints 2 2 4 8
Miles of Road Swept 0 0 0 0

City of Holly Springs
Stormwater Statistics

2024 Year to Date
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Year to Date Stormwater Statistics

Stormwater Inspection Days Number of Stormwater Complaints Miles of Road Swept



Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Single-Family
Houses 1 7 4 12
Accessory Structures 1 2 2 5
Additions 1 3 4
Basement Buildouts 1 1
Mechanical 1 1 2 4
Plumbing 2 1 2 5
Electrical 1 2 3 6
Miscellaneous 9 3 12
Residential Fence 3 4 7
Certificates of Completion 2 3 5 10
Certificates of Occupancy 13 16 9 38
Multi-Family
Townhomes 11 11
Apartments 0
Misc-Multi Family 0
Certificates of Occupancy 10 10
Commercial
New Structures 2 2
Addition-C 0
Tenant Build Outs 1 1 2
Accessory Structures 1 1
Mechanical 0
Plumbing 0
Electrical 1 2 3
Misc-C 3 2 6 11
Signs 3 2 3 8
Utilities 2 2 1 5
Commercial Fence 1 1
Certificates of Completion 1 1 2
Certificates of Occupancy 1 1

City of Holly Springs
Building Permits and Certificates of Occupancy

2024 Year to Date

53.3%

12.0%

34.8%

Year To Date Permits Issued

Single-Family Multi-Family Commercial

78.7%

16.4% 4.9%

Year To Date Certificates of Occupancy Issued

Single-Family Multi-Family Commercial



Jan Feb March April May June July Aug Sep Oct Nov Dec Total
Construction Trade 2            -            -            -            -            -            -            -            -            -            -            -            2            7.41%
Equipment Rental -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%
Home Occupation 8            5            5            -            -            -            -            -            -            -            -            -            18          66.67%
Insurance Company -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%
Professional Services 3            3            1            -            -            -            -            -            -            -            -            -            7            25.93%
Restaurant -            -            -            -            -            -            -            -            -            -            -            -            -            0.00%

13          8            6            -            -            -            -            -            -            -            -            -            27          100.00%

City of Holly Springs
Occupational Tax Summary

2024 Year to Date
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